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OFFEROR’S LETTER TO UNDP
CONFIRMING INTEREST AND AVAILABILITY 
FOR THE INDIVIDUAL CONTRACTOR (IC) ASSIGNMENT 




Date 			
 
 
United Nations Development Programme 



Dear Sir/Madam:


I hereby declare that:

a) I have read, understood and hereby accept the Terms of Reference describing the duties and responsibilities of Communications Analyst

b) I have also read, understood and hereby accept UNDP’s General Conditions of Contract for the Services of the Individual Contractors;
 
c) I hereby propose my services and I confirm my interest in performing the assignment through the submission of my CV or Personal History Form (P11) which I have duly signed and attached hereto as Annex 1;

d) In compliance with the requirements of the Terms of Reference, I hereby confirm that I am available for the entire duration of the assignment, and I shall perform the functions and key results expected


e) I hereby propose to complete the services based on a payment rate that can be agreed at a later stage


f) For your evaluation, the breakdown of the abovementioned all-inclusive amount 

g) I recognize that the payment of the abovementioned amounts due to me shall be based on my delivery of outputs within a timeframe that can be agreed prior to the contract, which shall be subject to UNDP's review, acceptance and payment certification procedures;

h) This offer shall remain valid for a total period of 30 days after the submission deadline; 

i) I confirm that I have no first degree relative (mother, father, son, daughter, spouse/partner, brother or sister) currently employed with any UN agency or office

j) If I am selected for this assignment, I shall sign an Individual Contract with UNDP; 
											
k) I hereby confirm that 

· At the time of this submission, I have no active Individual Contract or any form of engagement with any Business Unit of UNDP; 


l) I fully understand and recognize that UNDP is not bound to accept this proposal, and I also understand and accept that I shall bear all costs associated with its preparation and submission and that UNDP will in no case be responsible or liable for those costs, regardless of the conduct or outcome of the selection process.

m) If you are a former staff member of the United Nations recently separated, pls. add this section to your letter:   I hereby confirm that I have complied with the minimum break in service required before I can be eligible for an Individual Contract.  

n) I also fully understand that, if I am engaged as an Individual Contractor, I have no expectations nor entitlements whatsoever to be re-instated or re-employed as a staff member.  



Full Name and Signature:	Date Signed : 



			




Annexes 
· P11 Form
· Techincal proposal including:

-Brief Description
-Methodology
-Breakdown of Costs Supporting the Final All-Inclusive Price as per Template 



















TERMS OF REFERENCE  
MID-TERM REVIEW (MTR) OF SEVENTH NATIONAL DEVELOPMENT PLAN (2017-2021)

1. INTRODUCTION 

On 21st June, 2017, His Excellency the President of the Republic of Zambia, Mr. Edgar Chagwa Lungu launched the Seventh National Development Plan (7NDP) aimed at “Accelerating development efforts towards Vision 2030 without leaving anyone behind”.  The goal of the 7NDP is to create a diversified and resilient economy for sustained growth and socio-economic transformation driven, among others, by agriculture. Distinctively, the realisation of this goal will be achieved through the contribution of several developmental outcomes and this makes the 7NDP an effective guide towards Zambia’s aspirations of being a developed middle-income nation by the year 2030. 

The 7NDP has identified five (5) key strategic development outcomes or pillars;
(i) Economic Diversification and Job Creation; 
(ii) Poverty and Vulnerability Reduction; 
(iii) Reduced Developmental Inequalities; 
(iv) Enhanced Human Development; and 
(v) Enhanced Governance Environment for a Diversified and Inclusive Economy. 

Furthermore, the 7NDP responds to the Smart Zambia Transformation Agenda, African Union Transformation Agenda 2063 and also incorporates the United Nations Agenda 2030 on Sustainable Development.

The 7NDP has a five-year implementation period of 2017- 2021 and is the successor to the Sixth (Revised) National Development Plan (SNDP/R-SNDP) which was implemented from 2011-2016. The 7NDP Plan, is aimed at contributing towards the attainment of the long-term national development goal of becoming a “prosperous middle-income country by 2030”. The 7NDP builds on the achievements and lessons learnt during the implementation of the previous National Development Plans (NDPs). The 7NDP, however, departs from sectoral-based planning which characterised previous NDPs and adopts an integrated multi-sectoral development planning and implementation approach. 

 The integrated approach recognizes the multi-faceted and interlinked nature of sustainable development which calls for interventions to be tackled simultaneously through a coordinated approach to implementing development programmes. Through the use of the integrated multi-sectoral development approach, the 7NDP has the advantage of considering the comparative and competitive advantages of the various players in the development process and the need to sequence and coordinate planning and implementation.                                                     This is expected to contribute to more comprehensive and coherent planning, optimal resource allocation and coordinated implementation of development interventions in order to maximize results. Ultimately it is envisaged that the integrated development approach adopted by the 7NDP will foster transformation among the various development implementing agencies, ensuring a more coordinated and harmonised way of managing development. 

[bookmark: _Hlk506459768]To support the effective implementation of the 7NDP, new coordination arrangements have been established by Government. These include the National Development Coordinating Committee (NDCC) and its Sub-Committees, Cluster Advisory Groups (CAGs) and their respective Technical Working Groups (TWGs), Provincial Development Coordinating Committees (PDCCs), District Development Coordinating Committees (DDCCs), and Ward level Development Committees (WDCs).

Given the complexity of the development agenda as outlined in the 7NDP and the multiplicity of the structures set up to coordinate and support its implementation, success in delivering transformational development will depend on effectiveness and efficiency of the coordination and delivery mechanisms. Therefore, there is a need to continuously iterate the coordination and delivery mechanisms to ensure they remain relevant and operate efficiently and effectively. This has to be complemented by making financing available to the various 7NDP interventions.

[bookmark: _Hlk514762056]2. RATIONALE AND OBJECTIVES OF THE MID-TERM REVIEW 

2.1	RATIONALE

The 7NDP provides for the following; “Plan implementation and impact will be evaluated at mid-term and at end-term. Evaluation will involve an analysis of both process and impact, to generate evidence to inform the development, strategic focus and implementation of future development plans. The evaluation will be commissioned by the Government and will be conducted by independent entities with competencies in evaluation of national development plans”.  

2.2	OBJECTIVES 

i. Assess the Effectiveness and Efficiency of the Coordination and Management structures of the 7NDP;
ii. Assess the Relevance and Strategic Alignment of the 7NDP Coordination Mechanisms and Structures to the achievement of 7NDP outcomes; 
iii. Ascertain the Progress made by the various Strategic Development Areas to Streamline and Coordinate Annual Planning, Resource Allocation, Implementation Sequencing And Monitoring Of Progress and Evaluation of Results;
iv. identify and articulate factors explaining the progress made and challenges faced; 
 
v. [bookmark: _Hlk515019510]Identify and document any capacity issues in the Management and Coordination of 7NDP Implementation, Monitoring, Evaluation and Reporting; and

vi. Document Best Practices, Lessons Learnt and make Recommendations with respect to the above objectives. 

Based on the objectives above, two types of evaluation approaches are expected to be employed, namely: Process Evaluation and Outcome (Intermediate Impact) Evaluation. 

Process Evaluation will focus on assessing how and in what ways the 7NDP coordination framework is working. It will provide opportunities for feedback and reflection amongst stakeholders including policy makers and implementers in order to inform the ongoing implementation for improved operationalisation of the 7NDP coordination, implementation and monitoring and evaluation framework. The process evaluation approach will also assess whether the available resources are effectively allocated towards the identified areas of development in the Plan. The approach will also help answer whether the results achieved in terms of building an integrated approach to development is contributing towards transformative development in Zambia.

Outcome (Intermediate Impact) Evaluation will assess the short-term outcomes with regard to coordination, implementation, financing and monitoring and evaluation mechanisms. This includes ascertaining how and in what ways the established coordination framework is contributing to immediate changes in policies, practices, ideas and attitudes among implementing agencies, and if there have been any negative or unexpected effects created by the new approach to development coordination, implementation and monitoring and evaluation. The outcomes evaluation approach should also help in identifying the mechanisms that have contributed to or worked against programming effectiveness and transformative change.

3. QUESTIONS TO BE ANSWERED BY THE MID-TERM REVIEW 

Based on the above objectives, below are the Evaluation Questions and suggested sub-questions to be answered by the Review:

3.1 What is the Relevance, Effectiveness and Strategic Alignment of the Coordination, Implementation, Financing, Monitoring and Evaluation arrangements to the 7NDP Development Outcomes? 
i. How Relevant are the Coordination, Implementation, Financing, Monitoring and Evaluation Structures and Processes to Effectively Support the evolving Implementation and Programming Requirements under the 7NDP? 
ii. How effective are the coordination mechanisms in ensuring coordinated resource and programme planning; implementation; monitoring and evaluation of 7NDP interventions at all levels (national, provincial and district).
iii. How well-aligned are the institutions in the Cluster Advisory Groups to the overall Development Outcomes of the Cluster in which they are placed? 
iv. How well-aligned are the plans and strategies of Cluster Advisory Group member institutions to the overall Development Outcomes of their Cluster?
v. How aligned is the country’s Medium Term Financing Framework to the implementation Plan of the 7NDP. 
vi. To what Extent is there Optimal Implementation of Plan Programmes to ensure achievement of set Development Outcomes envisioned under the 7NDP?
vii. To what Extent are preliminary development milestones achieved under the various Strategic Development Areas of the 7NDP?
viii. How integrated are the Sustainable Development Goals into the 7NDP and to what extent are the SDGs underlying principles of safeguarding the planet, people and prosperity, including not leaving no one behind, reflected in the 7NDP Strategic Development Areas, outcomes, strategies and programmes outputs? 
ix. To what Extent has an enabling environment been created to ensure achievement of identified Development Goals? (including operationalisation of the relevant NDCC Sub-committees meant to unlock the identified challenges to national development)

3.2    What are the best practices, lessons learnt and recommendations

i. What Best Practices have emerged from the integrated approach to national development planning, implementation and monitoring and evaluation, in support of achieving the 5 Strategic Development Areas of the 7NDP?
ii. What good practices can be applied going forward, to enhance potential for achievement of identified Development Outcomes?  
iii. What should be avoided going forward?
iv. What are the Recommendations for Enhanced Coordination, Implementation, Financing, Monitoring and Evaluation Outcomes? 

4. SCOPE AND METHODOLOGY OF THE REVIEW 

The Mid-Term Review will be carried out in a transparent and participatory manner, including consultation with a broad range of stakeholders across the various levels Of Government, Cooperating Partners, other Development Agencies, Civil Society Organisations (CSOs) And Other Stakeholders deemed necessary. The Mid-Term Review will be guided by OECD-DAC Guidelines for Evaluations.

The Mid-Term Review will employ both desk and field research. The desk research will, among other things, assist the reviewing team to understand the 7NDP Coordination and implementation mechanisms to effectively design the assessment tools and processes. 

Desk research information sources will include any relevant information and documentation. Among this will include; various Government policies, the 7NDP and its Implementation Plan. Various Global and regional development frameworks, Cluster and MPSAs annual work plans and NDP Annual Progress Reports, including reviews or evaluations of various programmes under the 7NDP. 

The stakeholder consultations will involve interviews and Focus Group Discussions with identified key informants including members of the NDCC, CAGs, PDCC, DDCC, government officials directly involved in planning and implementation as well as monitoring and evaluation of 7NDP interventions. Development partners involved in the financing, implementation and provision of technical support to the county’s development agenda. 

MPSAs representatives, Academia and Non-State Actors with a broad understanding of the development objectives of the 7NDP, will also be consulted through individual or group interviews. 

Data Collection Tools
Data collection instruments such as open and semi-structured interviews, and questionnaires will be used to guarantee the availability of both quantitative and qualitative evidence, where available and necessary.  This will be interpreted through synthesis and analysis to come up with conclusive findings.

In view of the limited timeframe for undertaking the work, the evaluation team may use time and financial resource efficient data collection methodologies. The consultants will be required to collaborate with the MTR Reference Group /Secretariat in identifying and drawing up a list of respondents.  

5. PROCESS OF THE MID-TERM REVIEW

The Mid-Term Review will be an independent, participatory, and consultative exercise. It will be undertaken from July -December 2019. The total duration of the assignment is 120 working days.

The Mid-Term Review will be under the oversight of the Permanent Secretary - Development Cooperation, Monitoring and Evaluation in the Ministry of National Development Planning. The Monitoring and Evaluation Department shall be the Secretariat.

The review will engage wide range of stakeholders, including the Government, Cooperating Partners, civil society and cooperating and other stakeholders deemed relevant. 

The process will be technically supported by an Evaluation Reference Group comprising of various stakeholders including representatives of the Government, Cooperating Partners, Academia and Non-State Actors.  

6. DELIVERABLES

1. Inception report outlining detailed methodology and key milestones (2 weeks after signing of agreement):
· The consultant’s understanding of the ToRs and the assignment,
· Evaluation design including criteria, scope, key evaluation questions, methodology, data collection methods and tools, timeframe, milestones and proposed respondents.
 
2. First Draft MTR Report 
The first Draft of the Mid-Term Review Report shall be shared with Evaluation Reference Group for comments within agreed timeframes. 

3. Second Draft Report 
The Second Draft of the Mid-Term Review Report, addressing comments from the Evaluation Reference Group shall be presented at a validation workshop with a select group of stakeholders consulted;
4. Final draft MTR report 
The Final Report Mid-Term Review Report shall be presented to the Cluster Advisory Groups, and eventually the NDCC for final approval, after   incorporating feedback from validation workshop and complemented with an action plan for the implementation of recommendations. 

4.1	Report Structure
The report should have the following proposed structure:
· Cover page 
· Executive Summary 
· List of Acronyms  
· Description of the development concept and coordination, implementation, monitoring and evaluation mechanisms of the 7NDP 
· Purpose, scope and clients of the evaluation
· Methodology, (including consultative and data collection processes, analysis tools etc)
· Clearly identified findings for each criterion and question
· Conclusions
· Recommendations
· Lessons learned and good practices 
· Annexes: - TOR, List of meetings and interviews, list of informants, any other relevant documents. 
· Final Mid-Term Review Report shared with the GRZ together with a Policy Brief; 4-page summary document and power point presentation of the key findings and recommendations to be used for sharing with stakeholders.

7. MANAGEMENT AND ORGANISATION

The Mid-Term Review will be jointly coordinated by the Government (Ministry of National Development Planning) and the United Nations (UNDP and UNICEF have committed resources to the undertaking). 

The Evaluation Reference Group will approve the Inception Report and facilitate the preparation of a substantive programme of consultations, discussions and interviews and ensure quality control of the entire process. 

The Secretariat (Monitoring and Evaluation Department) will ensure regular communication and liaison between the consultancy team, Evaluation Reference Group, the 7NDP implementing agencies and responding agencies and structures.




10. COMPOSITION AND QUALIFICATIONS OF CONSULTANCY TEAM

Composition of the consultancy team 

It is anticipated that the Consultancy Team will be composed of a Senior International Consultant, who will be assigned the responsibility of Team Leader, and two National Consultants. The Team should have proven record of conducting Complex National Reviews or Evaluations. 

Roles and qualifications of the Consultancy Team 

Specific roles of the Team Leader
· Formulation of technical and financial proposals
· Lead the consultancy team, ensure that review is conducted in a timely manner and assume overall responsibility of deliverables and quality of the work;
· Act as the main contact point between the consultancy team (consisting of the MNDP officials in charge of the MTR and the UN Country Team - Technical officers) MTR Reference Group in all issues relating to the MTR, ensuring a participatory process; 
· Lead the development and implementation of a well-articulated and appropriate evaluation methodology, supervise and contribute to data collection and analysis; 
· Lead the drafting of the draft and final MTR reports, including proposed policy recommendations, incorporating comments from all stakeholders 
· Ensure that the final MTR report is completed within the established timeframe and submitted to MNDP;  
· Present the MTR results and recommendations to Government and the MTR Reference Group and other identified stakeholders.

Specific roles of the National consultant
· Undertake the tasks assigned by the team leader; 
· Participate in facilitating meetings with stakeholders;
· Contribute to data collection, analysis and report writing; 
· Arrange and schedule all interviews and consultations needed;
· Participate in all meetings as per guidance provided by the Team Leader 
· Record all comments on the MTR findings and report and participate in the report revision process.

Qualifications of Team Leader: 
· Minimum of a master’s degree in a relevant field - social sciences: development studies, economics; demography, sociology, environmental studies, etc, political science, governance, social work, and international development or similar; 
· Minimum 15 years of experience in programme development, planning, management, and implementation and monitoring, evaluation, organisational review, in the context of international, regional and national development. 
· Experience gained from working in a developing country is an advantage.
· Extensive experience in leading programme review, research, or evaluations teams for international, regional, or national development programmes; 
· Previous experience in leading multi-stakeholder processes in Africa, including experience in working with Government at the senior and technical levels; 
· Strong research, analytical, writing and communication skills;
· Sound leadership and organizational skills; demonstrated experience in managing and leading evaluation teams;  
· Strong knowledge and understanding of multi-sectorial national development frameworks and processes.

Qualifications of National Consultant:
· Master’s degree in a relevant field - social sciences: development studies, economics; demography, sociology, environmental studies, etc, political science, governance, social work, and international development or similar; 
· Minimum 10 years of experience in programme development, planning, management, and implementation and monitoring, evaluation, organisational review, in the context of international, regional and national development; 
· Previous experience in conducting or participating in teams undertaking programme reviews, research, or evaluations for international, regional, or national development programmes;
·  Strong research and analytical skills, excellent writing skills and knowledge of research methodology; 
· Knowledge of the Zambian development context. 


11. DOCUMENTS TO BE INCLUDED WHEN SUBMITTING THE PROPOSALS
Interested individual consultants must submit the following documents/information to demonstrate their qualifications:
· A technical proposal (Not more than 5 pages) providing a brief methodology on how you will approach and conduct the work.
· A financial proposal as outlined in point 11 below.
· Most recent CV showing clearly experience in similar assignments and at least 3 references;
· Certified copies of academic and professional certificates and other relevant documents.

12. FINANCIAL PROPOSAL
• The financial proposal shall specify a total lump sum amount, inclusive of all costs that could possibly be incurred by the consultant (professional fees, travel costs, living allowances, communications, consumables etc.).
• The financial proposal will provide a breakdown of this lump sum amount.

14. APPLICATION PROCEDURE
Interested candidates shall be invited to submit a proposal (technical and financial), together with CV and other relevant supporting documents to the following Address: -
The Resident Representative  
UNDP – Zambia
P.O Box 31966
LUSAKA.
ZAMBIA

