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Detailed Terms of Reference 
For 
International Consultancy for Developing the Joint Work Plan and Monitoring &Evaluation Framework of the Seychelles Strategic Partnership Framework 2019-2023

1. Project Summary Table
	PROJECT TITLE
	Developing Joint Work Plan and Monitoring &Evaluation Framework of the Seychelles Strategic Partnership Framework 2019-2023

	COUNTRY
	Seychelles

	REGION
	Africa

	FOCAL AREAS
	Country programming

	DUTY STATION
	Home based and Seychelles

	TITLE
	International Consultancy for Developing the Joint Work Plans and Monitoring &Evaluation Framework of the Seychelles Strategic Partnership Framework 2019-2023

	EXPECTED DURATION OF ASSIGNMENT
	Maximum of 20 working days from 18 November to 31 December 2019



2. Background
The UN Coordination function for Seychelles is currently carried out from a distance by the UN Resident Coordinator’s Office based in Mauritius.  

With the Resident Coordinator’s Office stationed in Mauritius and not Seychelles, coordination for the UN country team’s programmes and activities require additional support, especially as the team embraces the implementation of the first UN and Government Strategic Partnership Framework (SPF 2019-2023). 

 The Seychelles SPF 2019-2023 describes the UN Systems’ areas of collaboration with the Government of Seychelles for the period 2019-2023 target the following specific results areas:

1.   Economic Transformation  
1.   Environmental, Resilience and Disaster Risk Management   
1.    Human Capital Development 
1.    SPF Critical Enablers:  Science, Technology and Innovation Development, and Data Development  
 
The RC Office is now looking for a Consultant to develop the Joint Work Plan and Monitoring &Evaluation Framework of the Seychelles SPF 2019-2023

3. Objective and Scope
The key objective of this consultancy is to elaborate a comprehensive Joint workplan of the SPF and a monitoring and evaluation plan that can be employed to credibly quantify and measure the contributions made by the UNCT by way of implementing SPF in Seychelles towards achieving the national goals and priorities.  

Specific objectives are to:
· Elaborate joint workplan for the SPF  
· Develop a comprehensive monitoring and evaluation framework, M&E plan 2019-2023 to effectively monitor the implementation of the framework.

4. Expected Outputs and Deliverables
The consultant is expected to deliver the following:
1) An Inception Report including detailed information on how the work will be carried out:
2) A joint workplan for the SPF 
3) A comprehensive monitoring and evaluation framework for the SPF including  
a)  clear quantitative and qualitative SMART indicators, suggestions for baselines, milestones, means of verification and any other parameters deemed necessary.
b) M&E guidelines for the M&E framework.

5. Institutional Arrangement
The Consultant will work closely with UNCT and the RC Office and participate in follow-up meetings.  The Consultant will also work with the Department of Foreign Affairs and Department of Economic Planning on delivering key results and any other tasks falling within the ambit of the terms of reference.  

Duration of the work
The assignment will be for a maximum of 20 working days 18 November to 31 December 2019.

6. Duty Station
Home based and in Seychelles
	

	


7. Qualifications and Experience
A.  Qualifications:
•	Advanced university degree (Masters and equivalent) in development studies, economics, socio-economics, international relations or related field;
•	At least 5 years of relevant professional experience in developing countries, especially in SIDs and/or Indian Ocean countries; 
B.  Competencies:
· Experience and knowledge of the UN system and UN common country programming   processes, including previous involvement in UNDAF/SPF formulation and review;
·    Previous experience in developing UNDAF/SPF Implementation Plans
·     Specialized experience and/or methodological/technical knowledge, including data collection and analytical skills, mainstreaming HRBA and gender considerations into programming, and RBM principles, logic modelling/logical framework analysis, quantitative and qualitative data collection and analysis, and participatory approaches;
· Outstanding strategic analysis and writing skills;
· Ability to deliver high quality report in a very short period of time;

8. Scope of price proposal 
Financial proposals must be “all inclusive”[footnoteRef:1]and expressed in a lump-sum for the total duration of the contract. The lump sum is fixed regardless of changes in the cost components. [1: The term “all inclusive” implies all cost (professional fees, travel costs, living allowances etc.) ] 


9.   Schedule of payments
Payment will be made based upon successful completion of the deliverables as per terms below: 
A. Twenty per cent (20%) after approval of the Inception Report by the RC Office
B. 30 per cent (40%) after the approval of the SPF Joint Workplan 
C. 30 per cent (40%) after the approval of the SPF M & E plan 
10. [bookmark: _GoBack]   Recommended presentation of offer
Interested parties must submit the following documentation: 
1. Personal History Form (P11) and personal CV, indicating all past experiences from similar assignments.
2. Letter of Confirmation of Interest and financial proposal that indicates the all-inclusive fixed total contract price, supported by a breakdown of costs, as per template provided. If an Offeror is employed by an organization/company/institution, and he/she expects his/her employer to charge a management fee in the process of releasing him/her to UNDP on behalf of the RC Office under Reimbursable Loan Agreement (RLA), the Offeror must indicate at this point, and ensure that all such costs are duly incorporated in the financial proposal submitted to UNDP on behalf of the RC Office.  
3. A detailed technical proposal in accordance with the scope of work, methodology, expected outputs and deliverables provided for herein. 

Individual consultants are invited to submit applications on UNDP Procurement system as per requirements below. Applications that do not include all of these elements will not be considered.

11.    Criteria for Selection of the Best Offer
The award of the contract will be made to the Individual Consultant whose offer has been evaluated using the “Combined Scoring Method” and determined as:
· Responsive/compliant/acceptable 
· Having a minimum of 70 points out of 100 for the technical evaluation to be considered for the Financial Evaluation
The selection will be based on a Combined Scoring method – where the technical proposal will be 70% and combined with the price offer which will be weighted 30%.

13.	Required expertise and Submission evaluation 
All submissions will be assessed against the following criteria:
	Technical evaluation 
	Score 


	Education of the consultant 
	Advanced university degree (Masters and equivalent) in development studies, economics, socio-economics, international relations or related field;
	10

	Proposed methodology 
	A clear methodology on how this assignment will be conducted
(i) Understanding of TOR 
(ii) Compliance with assignment schedule
(iii) Coverage of required tasks 
(iv) Technical approach
(v) Deliverables 
	30
5
5
5
10
5

	Specific Technical Expertise 
	· Specialized experience and/or methodological/technical knowledge, including data collection and analytical skills, mainstreaming HRBA and gender considerations into programming, and RBM principles, logic modelling/logical framework analysis, quantitative and qualitative data collection and analysis, and participatory approaches;
· Previous experience in developing UNDAF/SPF Implementation Plans
	20




10
10

	Work Experience 
	
· At least 5 years of relevant professional experience in developing countries, especially in SIDs and/or Indian Ocean countries; 
· Experience and knowledge of the UN system and UN common country programming   processes, including previous involvement in UNDAF/SPF formulation and review;
	30

15


15

	Communication skills
	· Outstanding strategic analysis and writing skills;
	10


	
	Total technical score
	100 (70%)

	Financial evaluation 

	Value for money 

	The value that RC Office will receive from the service provider 
	30%



Only the best candidates will be contacted for the next stage.

14. 	Annexes

Annex A - Letter of confirmation of interest and availability and Submission of financial proposal
Annex B - P11
Annex C - IC Contract Template
Annex D - UNDP GCC IC

15.	 Approval 

This TOR is approved by: 
	
[bookmark: _Hlk22902481]			[image: ]			
Name and Designation	: HE Christine N. Umutoni, UN Resident Coordinator
Date of Signing		: 05 November 2019
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