United Nations Development Programme

Empowered lives.
Resilient nations,

ADVERTIZEMENT
INDIVIDUAL CONSULTANT PROCUREMENT NOTICE (ICPN)

National Consultant: Terminal Evaluation of a “Building Adaptive Capacity to Catalyze Active Public
and Private Sector Participation to Manage the Exposure and Sensitivity of Water Supply Services to
Climate Change in Sierra Leone” (PIMS 4613).

(IC - National).

Date: February 19, 2020

Procurement Notice No.: SLE/ICPN/2020/002

Country: Sierra Leone

Description of the assignment: National Consultant, Terminal Evaluation of a “Building Adaptive Capacity
to Catalyze Active Public and Private Sector Participation to Manage the Exposure and Sensitivity of
Water Supply Services to Climate Change in Sierra Leone” (PIMS 4613).

Project Name: Building Adaptive Capacity to Catalyze Active Public and Private Sector Participation to
Manage the Exposure and Sensitivity of Water Supply Services to Climate Change in Sierra Leone

Period of assignment: 30 working days

Proposal should be submitted at the following address, UNDP, Fourah Close, Off Main Motor Road,
Wilberforce, Freetown, Sierra Leone or by email to procure.sie@ undp.org no later than 17:00 hours, on
Friday March 13, 2020.

Any request for clarification must be sent in writing, or by standard electronic communication to the
address or e-mail indicated above. UNDP Sierra Leone will respond in writing or by standard electronic
mail and will send written copies of the response, including an explanation of the query without
identifying the source of inquiry, to all consultants.
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1. BACKGROUND

UNDP supports countries in addressing development, climate change, and ecosystem sustainability in an |
integrated manner. As a Global Environment Facility (GEF) Im plementing Agency, UNDP offers countries
highly specialized technical services for programme/project formulation, due diligence, mobilization of
required co-financing, implementation oversight, results management and evaluation, performance-
based payments and knowledge management,

UNDP-GEF's Green, Low-emission, Climate-resilient Development strategies team works to support
countries to attract and direct public and private investment towards catalyzing and supporting
sustainable economic growth through initiatives focused an integrated Climate Change Strategies,
Advancing Cross-sectoral Climate Resilient Livélihoods and Strengthening Climate Information and Early
Warning Systems for Climate Resilient Development.

The "Building Adaptive Capacity to Catalyze Active Public and Private Sector Participation to Manage the
Exposure and Sensitivity of Water Supply Services to Climate Change in Sierra Leone {PIMS 4613)" project
aimed to enhance adaptive capacity of decision-makers in the public and private sector involved in water
provision to plan for and respond to climate change risks on water resourees., The project sought to
complement a number of water-related projects estabiished by the UNDP and other funders iri Sierra
Leone. Within water resources management, the project focused on addressing the skills deficit of water
Mmanagers and the insufficient palicy framework to secure the vital economic and the functionality of

water management systems in a changing climate."
The essentials of the project to be evaluated are as follows:
PROJECT SUMMARY TABLE

Building adaptive capacity to catalyze active pubiic and private sector participation to
| manage exposure and sensitivity of water supply services to climate change

GEF '4:599 ' .af_ endorsement dt_.com.p'_féffqn
Project 1D: | (Million USS) | (Million USS)

[T " [ 'GEF financing: | 2,940,000 | 2,846,500
Project iD; | 000866332

'C.bu'rit_ry.-: Sierra Leone T TIAJEA own:
Region: | Africa T “Government. T 175,000,000
Focal Other: | Ti606660

Climate Change
Area: '




FA
Objectives,
(OP/SP);
Executing '_ Total Project Cost: o 113,090,000
Agency: Ministry of Water Resources
Other | ProDoc Signature (date project start): | June 27%, 3014
Partners . _ — _ N
involved: (Operational) Proposed: Actual:
Closing Date: Qctober 2017
December 31
2019
.

The project had several entry points and overail focuses on capacity building for climate resilient |
decision-making in the water sector. Cutcome 1: "Critical public policies governing the management of
water resources revised to incentivize climate smart investment by the private sector”, was to be
achieved through specific technical capacity development activities and ighiting informed public and
private sector dialogues. Based on focused capacity needs assessments a suite of professionat updating
activities will be designed especially for staff of the newly formed Ministry of Water Resources, the Guma
Valley Corporation and other specified key target groups. Outcome 2: "Water supply infrastructure in
Freetown and Pujehun, Kambia and Kono districis made resilient against climate change induced risks"
focused on pioneering innovations that particularly address the dry season water supply problems, which
are likely worsened by anticipated climate change impacts.

On request of the MWR rainwater-harvesting (RWH) innovations were established as learning
experiments, capturing and stering drinking water quality rainwater during the rainy season and saving it
for use in the dry season. In Freetown existing springs that were already being developed by Guma Water
Supply Company as supplementary water sources were protected from degradation. Rainwater
harves‘ting for supplementation of the sources will be attempted through construction of stand-along
RWH infrastructure. Innovative designs of collective “rooftops” for water capture in high density living
areas were tested. Iin Pujehun, Kono and Kambia districts — the focal areas for planned African
Development Bank (AfDB) water supply investments — this project contributed to the building of
capacities of district level water professionals for climate resilient planning and decision-making.
‘mplementation of the Project has been completed in Décember 2019, In accordance with UNDP and
GEF Monitoring and Evaluation Procedures, all full .and medium-sized UNDP support and GEF financed
projects are required to undergo a terminat evaluation upon completion of implemientation. These terms
of réferénce set out the expectations for the terminal evaluation of a “Building Adaptive Capacity to
Catalyze Active Public and Private Sector Participation to Manage the Exposure and Sensitivity of Water
Supply Services to Climate Change in Sierra Leone”,

The UNDP therefore requests applications from suitably qualified interrational and nationzl (Sierra
Leonean) candidates to e to conduct the terminal evaluation, in line with the provisions of the terms of
references {T6Rs), as follows:




2. OBJECTIVES AND SCOPE OF EVALUATION

The objectives of the evaluation are to assess the achievement of project results, and to draw lessons
that can both improve the sustainability of benefits from this project, and aid in the overall enhantement
of UNDP programming, The términal evaluation (TE} will cover implementation of the entire project, since
inception in June 2014 to December 2019.

The terminal evaluation (TE) will be conducted according to the guidance, rules and procedures
established by UNDP and GEF asreflected in thé UNDP Evaluation Guidance for GEF Financed Projects.

Evaluation Approach and Method
An overall approach and method for conducting project terminal evaluations of UNDP supported GEF

financed projects have developed over time. The evaluator is expécted to frame the evaluation effort
using the criteria of relevance, effectiveness, efficiency, sustainability, and impact, as defined and
explained in the UNDP Guidance for Conducting Terminal Evaluations of UNDP-supported, GEF-financed
Projects. A set of questions covering each of these criteria have been drafted and are included with this
TOR { Annex €) The evaluator is expected to amend, complete and submit this matsix as part of an
evaluation inception report, and shall include it as an annex to the final report,

The evaluation must provide evidence-based information that is credible, reliable and useful. The
evaluator is expected to follow a participatory and consultative approach ensuring close engagement
with. government counterparts, in particular the GEF operational focal point, UNDP Country Offica,
project team, UNDP GEF Technical Adviser based in the region and key stakeholders. The evaluator is
expected to conduct a field mission to thé three districts of Kambia, Keno and Pujehun and sites in
Freetown where praject activities have been implemented. Interviews will be held with stakeholders that
were involved in project implementation at all sites visited including administrative organizations such as
District Councits, Ministry of Water Resources and community management entities established to
implement the project.

The evaluator(s) will review all relevant sources of information, such as the project document, project
reperts — including Annual APR/PIR, project budget revisions, mid-term review, progress reports,
con_sult_a'nciy reports, GEF focal area tracking tools, Pproject files, national strategic and legal documents,
and any other materials that the evaluator considers useful for this evidence-based assessment. A list of
documents that the project team will provide to the evaluator(s) for review is included in Annex B of this
Terms of Reference.

Evaluation Ethics, Criteiia and Ratings
Evaluation consultants will be held to the highest ethical standards and are required to sigh a Code of

Conduct {Annex E) upon acceptance of the assignment. UNDP evalyations are conducted in accordance
with the principles autlined in the UNEG 'Ethical Guidelines for Evaluations'




Project Logical Framework/Results Framework (See Annex A), which provides perfermance and impact
indicators for project implementation along with their corresponding means of verification, The
evaiuation will at 3 minimum cover the criteria of: relevance, effectiveness, efficiency, sustainability and
impact. Ratings must bé provided on the following performance ¢riteria. The completed table must be
included iri the evaluation executive summary. The obligatory rating scales are included in AnnexD.

An assessment of project performance will be carried out, based against expectations. set out in the

ﬁivalua't'-ion Ratings:

M&E design at entry Quality of UNDP Implementation
M&E Plahulmpleméntatlio'n ' | Quality of Execution - Executing -Agenéy
Overall quality of M&E T | Overall quality of Implementation / Execution |

Financial resources:

Effectiveness o T Socio-pofitical:
Efficiency ' | Institutional framework and governance:
Overail Project Outcome Rating | Environmental:

] .-Ové.rall"likel'ih.bod of'_sust_a'ihabi.lity:

Project Finance / Co-Finance

The Evaluation will assess the key financial aspects of the project, including the extent of co-financing
planned and realized. Project cost and funding data will be required, including annual expenditures,
Variances between planned and actuat expenditures will need to be assessed and explained. Results
from recent financial audits, as available, should be taken into consideration. The evaluator(s) will receive
assistance from the Country Office (CO} and Project Team to obtain financial data in order to complete
the co-finaricing table below, which will be included in the terminal evaluation Feport.

“Co-financing UNDPown [ Government T Partrer Agency | Total
financing {mill, _
{type/source) uss) {(mill. USS) (mill. USS) (rmill. USS)
“Planne Actual “Planned Actual T Planned ‘Actual | Actual “Actual
d
Grants 150,00 | 150,000 |8.000.00 |~ 1,000,00 |
0 0 0




‘Loans/Concessions

e In-kind
._Support

e Other

Totals 150,00 | 150,600 |e.00060 | 1,000,00
0 0 0

3. QUALIFICATIONS OF THE SUCCESSFUL INDIVIDUAL CONTRACTOR (IC)

Fducation: i : M

° A Master’s degree in Climate Change, Water Resource Management, Geography, Environment,
Social Sciences, or other closely refated field (20 points);

Experience:

° Minimum ten (10) years of relevant professional experience in conducting evaluations of
development programmes and projects supported by the UN or other similar international
organizations {10 points);

® Experience working with the GEF or GEF-evaluations {10 points);
¢ Experience working in West Africa or other African countries with similar context (10 points);
& Minimum seven (7} years of work experience in climate change adaptation (20 points);

e Demonstrated understanding of issues related to gender and climate change vulnerability and
adaptation; experience in gender sensitive evaluation and analysis {10 points);

e Proven experience in Ieading an evaluation mission as a team leader {10 points);

Language Requirement:
o Excellent written and oral communication skills in English {10 points),.

Important Note:
UNDP is committed to achieving workforce diversity in terms of gender, nationality and culture.
Individuals from minofity groups, indigenous groups and persons with disabilities are equally
encouraged to_apply. All applications will be treated with the stiictest confidence,




4. DOCUMENTS TO BE INCLUDED WHEN SUBMITTING THE PROPOSALS.

APPLICATION PROCESS!

Recommended Presentation of Ptoposal:

a) Letter of Confirmation of Interest and Availability using the template? provided by UNDDP;

b) CVanda Personal History Form 211 form™);

¢} Brief description of apptoach to work/technical proposal of why the individual considers him/herself as
the most suitable for the assighment, and a proposed methodelogy on how they will approach and complete
the assignment; (max 1 page)

d) Pinancial Proposal that indicates the all-inclusive fixed total contract price and all other travel related cOsts
{such as flight ticket, per diem, etc), supported by a breakdown of costs,

) as per template artached to the Letter of Confirmation of Interest template, If an applicant is employed
by an organization/ company/institution, and he/she expects his/her employer to chatge a management
fee in the process of releasing him/her to UNDP under Reimbursable Loan Agreement (RLA), the
applicant must indicate at this point, and easure that all such costs are duly incorporated in the financial

proposal submirted to UNDDP.

Al application materials should be submitted to the address Fourah Bay Close, Off Main Motor Road,
Wilberforce, Freetown in a sealed envelope indicating the following reference “Terminal Evaluation of 2
“Buildi'ng Adaptive Capacity to Catalyse Active Public and Private Sector Participation to Manage the
Exposure and Sensitivity of Water Supply Services to Climate Change in Sierra Leone” (PIMS 4613) oz by
email at the following address ONLY: pr: 1 e(@undp.org by the dead line as advertised. Incomplete
applications will be excluded from tutther consideraton.

Note:

o The information in the breakdown of the offéred lump sum amount provided by the offeror will be
used as the basis for determining best value for money, and as reference for any aimendmernts of the
contract,

e The agreed contract amount will remain fixed regardless of any factors causing an increase in the
cost of any of the components in the breakdown that are not directly attributabie to UNDP.

¢ Approved local travel relatéd to this assignment will be arranged and paid by UNDP Sierra Leone.

Please note that applications will ohly be considered if they include ALL of the iteris listed above, Also
note that the UNDP job portal wehsite only allows for ane document to he uploaded, so please comhbine
all of the abovementioned items into one single Word 6r PDF document before uploading,

for hiring consultants in the POPP:

https/ fintranetundp.agg/unit/bom/ pao/Support%20jocyingn £:%200n%%201C%20Guidelines / Templa 16¥6200 0220 C un irmation %2

_0'_0_f.%?ll_’_)Inrc"r:g'.'_{_c'tclf‘ai’fﬂ_g_ nd.%Z_OSix_fim:i'ss'io_r'l.‘-’x'.{o’?ﬂr_i_f%Z'()IJirian'ci'_ 20l roposal.dogk
* hitp:/ /:w.w,undh,nrg['_cnnrc‘q_t-/clnr_n/ undn/'libr_agy/cntriomrf_’_/(:nrccr_s_;.’.I’..]1 Personal_history. form.doc




5. FINANCIAL PROPOSAL

The prospective consultant will indicate the cost of services for each detiverable in Leone all-inclusive* lump sum contract
amount when applying for this consultancy. The consultant will be paid based on the effective UN exchange rate (where
applicable), and only after approving authority confirmg the successful completion of each deliverable as stipulated
hereunder.

The qualified consultant shalf receive histher lump sum service fees upen certification of the complated tasks
satisfactorily, as per the following paynient schedule:

lnstallment | Upon  submission and approval of inception | Yes 10%
report,
2" Installment | Upon submission and approval of draft terminal | Yes |  40%

evaluation report.

3" |nstaliment U.g.;jo'n'._s:ub'r'nissi'oh and approval {(UNDP-CO and UNDP  Yes - 50%
RTA) of the final terminal evaluation report.

6. EVALUATION

- The UNDP Sierra Leone will choose among one of these two evaluation methods prior to submit the have the individual

\Cun

Education: 10%

Consultant Procurement Notice. Once the evaluation method has been selected the other one shall bé defeted to avaid
any misunderstanding

O Ters received will be évaluated using a combined Scofing methbd,”w}{er":é“t e quafifications and preposed
methodoiogy will be weighted 70%, and combined with the price offer, which will be weighted 30%. Only
consultants obtaining a minimum of 49 points in the Technical Evaluation will be considered for the
Financial Evaluation. Criteria to be used for rating the qualifications and methodology:

Technical evaluation criteria {total 70 points, 70%):
Criteria for Selection of the Best Offer

Combined Scaring method — where the gualifications and methodology will be weighted a maximum of
70% and combined with the price offer which will be weighted a maximum of 30%.

* The term "dll inclysive implies that all costs (professional Jees, iravel costs, Hiving allowances, commmuiications, consummables,
efc.} that conld possibly be incurred by the Contractor are alreddy factored jito the final amounts submitied {n the proposal
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according to the following formula: p =y (i/z) where: p = points for the financial proposal being evaluated;

> Master's degree or above in environmental sciences, energy, international development, with |
specific academic or professional background rélated to climate cha nge mitigation, monitoring and
evaluation or other closely relevant fields
Experience: 15%
» Must have miniraum 7 years of refevant professional experience on environment and climate
change mitigation
> Must be familiar with state and non-state actors working in the above fields
» Knowledge of UNDP and GEF evaluations
Clear understanding of the assignment: 10%
» Clear understanding of the assignment as demonstrated in the proposal, overall proposed
methodology {comprehensiveness and completeness) time frame, feedback/validation warkshop.

Analytical capabilities 10%
> Strategic vision, strong technical and analytical capabitities and demonstrated ability to collect,
analyze and interpret data. '
» Quantitative and qualitative data management skills
» Competence in the use of collective intelligence will be an advantage

Interpersonal and communication skills: 5 %
> Strong interpersonal skills and communication skills,
»  Proven ability to work in a team, develop syneigies and establish effective working relations within
MDAs, with persons of different UN Agencies, government counterparts, donors.and NGOs
Strong written communication skifls to preduce external communication materials,
Demonstrated ability to train and build capacity of others

A

Integrity 5%
»  Demonstrates integrity by modelling the UN's values and ethical standards

Managing complexity 10%
»  Demonstratés openness to change and ability to receive/integrate feedback;
> Negotiating skills, and the ability to cope with situations which may pose conflict,
»  Ability to solve complex problems with minimal supervision
»  Ability to work with smali multi-disciplinary, multi-national teams to deliver quality products in high
stress, short deadline situations.

Resuitserientation 5%
» Demonstrated understanding of results-hased management.
> Ability to prioritize.
> Use of results tanguage for communication
> Writing and communication will be in English and must have excellent communication skilis in
English. The consultant must bring his/her own computing equipment,

Fihancial evaluation (total 30 points, 30%):

All technically qualified proposals will be scored dut 30 based on the formula provided below. The
maximum peints (30} will be assigned to the lowest financia) proposal. All ather proposals receive points




Lo P _U's__e of reésuits language for communication .

y = maximum number of points for the financial proposal; i = price of the lowest priced proposal; z = price

of the proposal being evaiuated.

ﬁas;i and interview (if

Technical Competence (based on CV, Pro
required)

70%

700

Education: (Maximum Points: 100).

> Advanced University degrée in social sciences

10%

100

Experience: (Maximum Paints: 150,

# Must have undertaken research in Sierra Leone and or the region
relating to loecal governance, institutiona) strengthening and policy
development ih the last ten years

»  Must be familiar with state and non-state actors working in the
above fields

*  Demonstrated understanding of policies and laws relating to local
governanee in Sierra Leone or the region

» The Consultant must have in-depth understanding of the political
structure and lagal governance i Sierra Leane

»  Experience in supporting policy development is an added asset

¥ Clear understanding of the assignment: Clear understanding of the
assignment as demonstrated in the praposal, overall proposed
methodology (comprehensiveness and completeness) timé frame,
..feedh_ackfvalidation wqr_’kshop_._ _

150

100

Analytical capabilities '
» Strategic vision, strong technical and analytical capabilites and
demonstrated abfiity to collect, analyze and interprét data,
¥ Quantitative and qualitative data management skilis

Compétence in thé use of collective intelligence will be an advantage

Interpersonal and communication skills:

»  Strong interpersanal skills and communication skiils,

»  Proven ability to work in 2 team, develop syflergies and establish
effective working relations within MDAs, with persens of different UN
Agencies, government counterparts, donors and NGOs

» Siroig written communication  skills to produce external
communication mateérials,

> . _Demonstrated ability ta train and build capacity of others

:‘hfégﬁfj/

100

*  Negotiating skills, and the ability to cope with situations which may
pose conflict,

»  Ability te solve complex preblems with minimal supeivision

¥ Ability to work with small multi-disciplinary, multi-nationial teams to

détiver quality products ifi high stress, shqr_t_degdline_situat_ions_.__ .

'Res_m‘fs"aon'ema tion
»  Demaonstrated understanding of results-based management,
> Ability to priokitize, '

¢ Demonstrates integrity by medelling the UN's values and ethical 50
JStandards -
Managing complexity _ 100
# Démonstrates openness to change and ability to receivefintégrate
féedback; '

0

10
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’7 > Writing and communication will be in English and must have
excellent communication skills in English. The consultant must bring
his/her own computing equipment.

Financial (Lower Offer/Offer*100)
Financial evaluation (total 30 points):

All technically qualified proposals will be scored out 30 based on the
formula provided below. The maximum points (30) will be assigned to the
lowest financial proposal. All other proposals receive points according to
the following formula: p = y (W/2) where: p = points for the financial
proposal being evaluated; y = maximum number of points for the financial
proposal; p = price of the lowest priced proposal; z = price of the proposal
being evaluated.

30%

300

| \l}tal Score [ Technical Score * 70% + Financial Score * 30%

o T

¥/

Rokya Ye Dieng

Deputy Resident Representative (P&0)

ANNEX

ANNEX 1- TERMS OF REFERENCES (TOR)

ANNEX 2- INDIVIDUAL CONSULTANT GENERAL TERMS AND CONDITIONS
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UNITED NATIONS DEVELOPMENT PROGRAMME

Empewered fives,
Resilfent pazions,

Terms of Reference

Post Title: Terminal Evaluation of a "Building Adaptive Capacity to Catalyse Active Public anc
Private Sector Participation to Manage the Exposure and Sensitivity of Water Supph
Services to Climate Cha nge in Sierra Leone” (PIMS 4613)

Location; Freetown, Sierra Leone

Application Deadline: To be inserted at point of advert
_ Type of Contract; tndividual (National) Consultants

Post Level: N/A

Duration of Contract: 30 working days

UNDP supports countries in addressing development, climate change, and ecosystem sustainability in an integrateéd manner.
As a Global Environment Facility (GEF) Implementing Agency, UNDP offers countties highly specialized technical seivices fol
l__pr_c'zgramm_efpr_'oje_gt ﬁ;)rmulation,__ due diI_igerq_c:e;,___ r'no_b’iiiza_’_.tion of required co-_fina_ncing, implement_ation oversight, results

12

VaA'AN



management and evaluation, performance-based payments and knowledge management.

The "Building Adaptive Capacity to Catalyze Active Public and Private Sector Participation te Manage the Exposure anc
Sensitivity of Water Supply Services to Climate Change in Sierra Leone (PIMS 4613)" project aimed to enhance adaptive
capacity of decision-makers in the public and private sector involved in water provision te plan for and respond to climate
{ change risks on water resources. The project sought to complement a numbeér of water-related projects established by the

The essentials of the project to be evaluated are as follows:

PROJECT SUMMARY TABLE
| Building adaptive capacity to catalyze active public and private sector participation to Manage exposure and
y roe | sensitivity of water supply services to climate change
GEF Project 4o [afendorsement | at completion
ID: ' (Million USS) {Million USS]
uNDp T T T T GEF financing: | 2,940,000 T 2,840,000
Project D; | 000866332
Country: | Sierraleone T T 1AJEA own:
Reg‘io.n:'" R Government | T 19,000,000
Focal Area: | Climate Change Tother T "1,000,000
FA
| Objectives,
13
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Executing S ' - Total Project | T ' 13,090,600 '
Agency: Ministry of Water Resources Cost:

Other | ProDoc Signature {date project start): | June 27%, 2014
Partners R R — __
involved: {Operational) | Proposed: October | Actual:

Closing Date: | 2017 _
December 31%,
2019

The project had several entry points and overall focuses on capacity building for climate resilient decision-making in the wate
sector. Outcome 1: "Critical public policies governing the management of water resources revised to incentivize climate
smart investment by the private sector”, was to be achieved through specific technical ca pacity development activities anc
igniting informed public and private sector dialogues. Based on focused capacity needs assessments a suite of professiona
updating activities will be designed especially for staff of the newly formed Ministry of Water Resources, the Guma Valley
Corporation and other specified key target groups. Outcome 2: "Water supply infrastructure in Freetown and Pujehun,
Kambia and Kono districts made resilient against climate change induced risks” focused on pioneering innovations thai
particuiarly address the dry season water supply preblems, which are likely worsened by anticipated climate change impacts,

On request of the MWR rainwater-harvesting (RWH) innovations were established as léarning experiments, capturing anc
storing drinking water quality rainwater during the rainy season and saving it for use in the dry season. In Freetown existing
springs that were already being developed by Guma Water Supply Company as supplementary water sources were protectec
from degradation. Rainwater harvesting for supplementation of the sources will be attempted through construction of stand-
along RWH infrastructure. thnovative designs of colléctive “rooftops” for water capture in high density living areas wer¢
tested. in Pujehun, Kone and Kambia districts = the focal areas for planned African Development Bank {AfDB) water supply
investments = this project contributed to the building of capacities of district level water professionals for climate résilient
planning and decision-making.

Implementation of the Project has been completed in December 2019. In accordance with UNDP and GEF Méonitoring ang
Evaluation Procedures, all full and medium-sized UN DP support and GEF financed projects are required t6 undergo a términa
evaluation upon completion of implementation. Thesé terms of reference set out the expectations for the terminal evaluatior
of a “Building Adaptive Capacity to Catalyze Active Public and Private Sector Participation to Manage the Exposure anc
Sensitivity of Water Supply Services to Climate Cha nge in-Sierra Leone”.

The UNDP therefore requests applications from sq_itably_qualiﬁed_i_ntemationg_l and nhational (___Sierrq-_Leqnean}_t;_cf;ndjdate_g to e

14



to conduct the tetminal evaluation, in line with the provisions of the terms of references (TeRs), as follows:

“The objectives 6f the evaluation are to assess the achievement of project results, and to draw léssons that can both improve
the sustainability of benefits from this project, and aid in the overall enhancement of UNDP programming. The termina
evaluation {TE) will cover implementation of the entire project, since inception in June 2014 to December 2019.

The terminal evaluation (TE) will be conducted according to the guidance, rules and procedures established by UNDP and GEF
as reflected in the UNDP Evaluation Guidance for GEF Financed Projects.

An overall approach and method for conducting project terminal evafuations of UNDP supported GEF financed projects have
| developed over time. The evaluator is expected to frame the evaluation effort using the criteria of relevance, effectiveness
efficiency, sustainability, and impact, as defined and explained in the UNDP Guidance for Conduéting Terminal Evaluations of
UNDP-supported, GEF-financed Projects. A set of questions covering each of these criteria have been drafted and are
included with this TOR _' The evaluator is expected to amend, complete and submit this matrix as part of ar

evaluation inception report, and shall include it as an annex to the firal report.

The evaluation must provide evidence-based information that s credible, reliable and useful. The evaluator is expected tc
follow a participatory and consultative approach ensuring close engagement with government counterparts, in particular the
GEF operational focal point, UNDP Country Office, project team, UNDP GEF Technical Adviser based in the region and key
stakehelders. The evaluator is expected to conduct a field mission to the three districts of Kambia, Kono and Pujehun and site:
in Freetown where project activities have been implemented. Interviews will be held with stakeholders that were involved ir
project implementation at all sites visited including administrative organizations such as District Councils, Ministry of Wate)
Resources ahd community management entities established to implement the project.

The evaluator(s) will review all relevant sources of information, such as the project document, profect reports — including

Annual APR/PIR, project budget revisions, mid-term review, progress reports, consuitancy reports, GEF focal area tracking
tools, project files, national strategie and legal documents, and any other materials that the evaluator considers useful for this

evidence-based assessment. A list of documents that the project team will provide to the evaluator(s) for review is included ir
Annex B of this Terms of Reference.

15
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Evaluation consultants wilt be held to the highest ethical standards and are required to sign a Code of Conduct {Anhex E} upor

acceptance of the assignment. UNDP evaluations are conducted in accordance with the principles outlined in the UNEG
Ethical Guidelines for Evaluations'

An assessment of project performance will be carfied out, based against expectations set out in the Project Logica
Framework/Results Framework (See Annex A}, which provides performance and impact indicators for project implementaticr
along with their corresponding means of verification. The evaluation will at a minimum cover the criteria of: relévance,
effectiveness, efficiency, sustainability and impact. Ratings must be provided on the following performance criteria. The
completed table must be included in the evaluation executive summary. The obligatory rating scales are included irj Anney
D.

Evaluation Ratings:

“M&E design at entry “Quality of UNDP implementation
M&E Plan Implementation - Quality of Execution - Executing Agency
Overall quality of M&E - | Overall quality of Implementation / Execution

Relevance ' ' ' Financial resources:

Effactiveness | T ' Sotioﬁpoliticalz

Efficiency T e Iﬁst'itljt'iohal Framework and goﬁerﬁance:
‘Overall Project Outcome Rating |~ Environmental:

“Overall ikelihood of sustainability:

The Evaluation will assess the key financial aspects of the project, including the extent of co-financing planned and realized
Project cost and funding data will be required, including annual expenditures, Variances between planned and actua

expenditures will preed to he assessed and explained. Results from fecent financial audits, as available, should be taken intc
cansideration. The evaluator(s) will receive assistance from the Country Ofﬁ_ce (CO) and Project Team__t_o obtain financial datz
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in order to complete the co-financing table below, which will be included in the terminal evaluation rep'n.r-t.

Total

Co-financing UNDP own " Government Partner Agency
financing (mill.
(type/source) Uss) {mill. USS} {mill. USS) (mill. UsS)
Planne | Actual Planned | Actual Planned | Actual | Actual "'.IA'ct'-ual
d
Grants 150,00 | 150,000 | 9,000,00 1,000,00
0 0 G
Ldans)Concessﬁons
s (n-kind
support
° Qther
Totals 150,00 | 150,000 | 6,000,00 1,000,00
0 4] 0

gender.

priorities, including péverty alleviation, improved governance,

UNDP supported GEF financed projects are key components in UNDP country programming,
programmes. The evaluation will assess the extent to which the project was successfully m

as well as regional and globa
ainstreamed with other UNDF
the prevention and recovery from naturat disasters, anc

The evaluators will assess the extent to which the project is achieving impacts or progressing towards the achievement o-
impacts. Key finding_s that should be brought out in the evaluations incl
verifiable improvements in ecological status, b} verifiable reductions in stre
progress towards these impact achievements.>

ude whether the project has demonstrated: a
ss on ecological systems, and/or c) demonstratec

The evaluation report must include a chapter providing a sét of conclusions, recommendations and lessons,
should build on findings and be based in evidence. Recommendations should be prioritized, specific, relevant, and targeted
with suggested impl_emente_'r's of the recommendations. Lessons should have wider applicability to other initiatives across the

~ Conclusions

3 A useful toal for gauging progress to impact is

‘GEF Evaluation Office: ROTI Handbook.2009

Al an

the Review of Outcomes to Impacts (ROtD) method developed by the

17



region, the area of intervention, and for the future.

The principal responsibitity for managing this evaluation will be Team Leader/Acting Team Leadér, Environment, Energy anc
Natural Resource Management Cluster, in the UNDP CQ in Sierra Leone. The UNDP CO will contract the evaluators and ensure
the timely provision of logistics, including part payments, in line with contractual deliverables, travel arrangements, etc.
within the country for the evaluation team. The Project Team will be responsible for liaising with the Evaluators team to set
up stakeholder interviews, arrange field visits, coordinate with the Government etc.

The total duration of the evaluation will be thirty (30) werking days, from date of contract signing, according to the following
pian:

" Work Plan Preparation ' RN: " - T " March 2020

Evaluation Mission T T 15days | | 14-27% March 2020
Draft E'ﬁaluati'on.'Réport s days | 3 April 2020
Final Report ' | 15 days | 10% April 2020

*When submitting the final evaluation report, the evaluator is required also to provide an ‘audit trail', detailing how al
received comments have (and have not) been addressed in the final évaluation report.

The evaluation team is expected to defiver the following:

Evaluator provides No fater than 2 weeks before the | Evaluator submits to UNDP CO
clarifications on timing evaluation mission. {7 March
and method 2020}
Presentation | Initial Findings End of evaluation mission 27% | To project management, UNDP CO
Marchi 2020)
Draft Final | Full ré_;ﬁbt‘t,”(:per anneked “Within 2 \?\}ééks of the evaluation. .Sen't td €0, reviewed by RTA, PCU, B
Report template) with annexes | mission (3" April 2020) GEF -OFPs
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| Final Report* | Revised report | Within 1 week of receiving | Sent to CO for uploading to UNDP

UNDP comments on draft (10t ERC,
April 2020}

*When submitting the final evaluation report, the evaluator is required also to provide an 'audit trail’, detailing how al
received comments have (and have not) been addressed in the final evaluation report,

The evaluation team will be composed of 1 International and 1 national (Sierra Leone National) evaluators/consultants. The
consultants shal! have prior experience in evaluating similar projects, Experience with GEF financed préjects is an advantage
The International Evaluator will be the team leader and be responsible for finalizing the report. The evaluators selected shoulc
not have participated in the project preparation and/or implementation and should not have conflict of interest with project
related activities.

The Academic Qualifications and experience requirements for International Consuitant:

Minimum ten (10) years of relevant professional experience in conducting evaluations of development
programmes and projects supported by the UN or other simiiar international erganizations (10 points);

Experience working with the GEF or GEF-evaluations {10 points);
Experience working in West Africa or other African countries with similar context {10 points);
Minimum seven (7) years of work experience in climate change adaptation {20 points);

Demonstrated understanding of issues refated to gender and climate change vulnerability and adaptation
experience in gender sensitive evaluation and analysis (10 points);

A Master’s degree in Climate Change, Water Resource Management, Geography, Environment, Social Sciences,
or other closely related field (20 points);

Proven experience in leading an evaluation mission as a team leader (10 pointsj;

Excellent written and oral communication skilis in English {10 points).
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Applicants are requested to apply online | s hitpy//fjobsu 4 | by (to be inserted at point o
advert). Individual consultants are invited to submit applications together with their CV for these positions. The applicatior
should contain a current and complete C.V. in English, with indication of the e-mail and phone contact. Shortlisted cindidate:
will be requested to submit technical and financial proposals, indicating the methodology and sample evaluation question:
they will use to deliver on the assignment and at what total cost of the assignment (including daily fee, per diem and trave
¢osts),

UNDP applies a fair and transparent selection process that will take into account the competencies/skills of the applicants as
well as their financial proposals, Qualified women and members of social minorities are encouraged to apply.

Payment to the consultants will be made in 3 instalments upon satisfactory submission of the following defiverables:

* lstinstalment: 10% upon submission of inception report.
e 2" Instalment: 40% upon subrmission and approval of draft terminal evaluation repart.
°  3"nstalment: 50% upen submission and appraval (UNDP-CO and UNDP RTA) of the final terminal evaluation report,

Criteria for Selection of the Best Offer
Combined Scoring method — where the qualifications and methodology will be weighted a maximum of 70% and combinec
| with the price offer which will be weighted a maximum of 30%.

Education: 10%
»  Advanced University degree in social sciencés

Experience; 15%

» Must have undertaken research in Siérra Leone and or the region rélating to local gevernance, institutiona
strengthening and palicy development in the last ten years
Must be familiar with state and nan-state actors working in the above fields
Demanstrated understanding of policies and laws refating to local governance in Sierra Leone or the region
Thé Consultant must have in-depth understa nding of the political structure and local governance in Sierra Leone
Experience in supporting policy devélopment is an added asset

A A A

Clear understanding of the assignment: 10%
»  Clear understanding of the assignment as demonstrated in the proposal, overall proposed methodology
(comprehensiveness and contpleteness) time frame, feedback/validation workshop.

Anglytical capabilities 10%

20
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> Strategic vision, strong technical and analytical capabilities and demonstrated ability to collect, analyze and interpret
data.

» Quantitative and qualitative data management skills

» Competence in the use of collective intelligence will be an advantage

Interpersonal and communication skills: 5%
» Strong interpersonal skills and com munication skills,
Proven ability to work in a team, develop synergies and establish effective working relations within MDAs, witt
persons of different UN Agencies, government counterparts, donors and NGOs
»  Strong written communication skilis to produce external communication materials.
# Demonstrated ability to train and build capacity of others

Y v

Integrity 5%
> Demonstrates integrity by modelling the UN's values and ethical standards

Managing complexity 10%
»  Demonstrates opennéss to change and ability to receive/integrate feedback;
#  Negotiating skills, and the ability to cope with situations which may pose conflict,
Ability to solve compliex problems with minimal supervision
Ability to work with small multi-disciplinary, multi-national teams to deliver guality products in high stress, shor!
deadline situations.

L
>
\;‘

Resuits-orientation 5%
> Demonstrated understanding of results-based management.,
> Ability to prioritize.
Use of results tanguage for communication
Writing and communication wilf Be in English and must have excellent cemmunication skills in English. The consultani
must bririg his/her own computing equipfment.

YOV v

21



iz

‘AN[igelIRA B1RWHD 0] S35U0dSaI PUE 4O SYSK 29npaJ 03 Ayoedes aandepe paseasdu; yym suonnsul pa19diel o adArpue "oN 77z 101221puUy

s8ueys |
dlewip pazefead pue Buisixa uaard saolales UolleHUES JIseq pue Ajddns Jayem sjes 0} ssadoe Yum papinoid sjdoad jeuorippe Jo saguiny g7 fojeaipuy

‘Spomawesy Juswdoianap |euoi3a./|euoiieu vy pajuawaldl suooe uoRedepy :1°1°T JoledIpuy

(1003 Lyiny Suimol)oy) ‘S103B21pU| BLIOIIND 439 ajgedy|ddy

| seaue pa1agiey ul ABojouyaal uonerdepe JUBAS|3140 J3jsuedy pue ‘JuswAo|dap ‘uonelsuowap [N$5$830NG 1T°¢ 3WOIINE ‘|aAe| |820] 18 sassadold UOII3NPAL ¥S1
J1ewnfo pue uojieidepe 4o diysiaumo pue ssausieme PaU3YIBUIIS (£ 7 BWOIING ‘Seale 2|qRJSUINA palagdiey uj pue|aaa] AIunes 1e sysu pannpul-a8ueyd pue |
M.E___n_mtm.; S12WI|3 JO Bulpuelsiapun pue a8pajmoun| pasealnu; *1'¢ 3W0eNQ ‘5401095 Wawdojanap ul AljigeIsuina PI3Npay 17T SWOIINQ ‘Sease ajgesaunA
W. pa1adiel ur pue {3a3] AJJunod e S}lomawel) Juswidolsasp Jspeosq ur uoneldepe PRWEANSUIRIAL (T'T SWO02INQ. 1$aW02INQ pagoadx 439 aeaddy

1343 1260|3 pue Jeuoiai ‘|leuciieu ‘|edol Je ‘Aligelea Supnpsur
H‘@Buey2 1w Jo sydedun 3yl o1 puodsa. oy Ayoedes anndepe aseausu| :z aARI3[qO pue |aA3] [eGE|S pue [eusIFal ‘leuoneu 1800} 32 ‘Ajljigerea Suipnpu
} "88ueyd a1ewd o spedw) S513APE 33 0} AJI|IQeI3UINA BINPAY T 2A1123[q0 138uey) a1ew|D 0} uoieldepy ‘weidoud, pue sapsalgo 218aes 439 8jqedyddy |

604 |
1aqm 10§ s331a1as AFIBUS PUR [EIUSWINONAUS 0} 5509998 SUIPUEART ¥ HO- Uopeldepe SZueyd SIEWIpD a10Woid '€ YO aJueuYy jeusBwvoIAUR SuizAlee) "7

HO ASaaua pue uBWLOAAULD -
mmm:_EmmmemE 'T {auo 3 ‘e3ed 1an05 A3 uo 1Y) se awes} easy 3nsay A9y luswdajaaaq ajqeuielsng pue juswuoiiaug Asy sqedijdde Aieusg
| {s1roday Juswdorsrag uewny s 4ann Aqg.painsesw se) 1oz 01 pasedwos se X3pul 33uRWI0L3d |LIUSWUBIIAUS S 2U037 BIIBIS Lt a5ueyd-adejuaniad. {g)

_ TT0Z 0¥ pauediuod sia3sestp apew-uew pue jeinjeu $0 s1oedwi d1Wou0a pue sajyenses pue Alje}iow ulraBueyd afejuaniag ()

*Sio3edipul € a@asnp) H(PT-€10¢) Ajlwey suojien paiun. ayy jo suoat BA13]S 20§ UOISIA JUIOf |CUOIISURLL

:$103R2tpU| 3W0dINE WeidoigAlunoy.

m P30NPa1 3.8 $1215eSIP ApRWI-UBLL PUE |RINjeu wioly s1oedul pue sjealyy pue paSeuew Ajgeynba |
| pue Algeuieisns aue s80Jn0saI |BINGEU YR BUNSUA o) [jeod € JasnD {p1-€10Z) Apwey suopen PRIIUN 241 jo 8UODT BAIBIS 10} UOISIA JUIOf feUOITISuEs

{s}awonnQ 43 paadxg

‘ddD 10 dvdd Ul pauyap se awonng weidolg Anuno) Suimorog ayy 3uiaayoe o0 aINquIUOI M 1aafoud m._xp_,.l._

x.mO.nSmSuﬁxu_ q_d..u_.wo.* L3Ar0OHd ‘v XINNY




(574
U/ Ul Aonuup pun py gy Aporonb pajonucu findyno sopyj aatpalyey

“A0139s 19)EMm

33 Ul sysh- asa Suifeuew
jo s3ulpuelsiapun |

"pauayiBuais ale o | pue SIS deWR  yym
sanss| adueyo aleund | |eap 03 Ayoedes 3O 308
Uo sBuiuies; ueaspal | ayy st suoneyw Jolews .
ISARp 01 JSIUID | BY) JO IUQ oM Bulo8uo
Sujuieny/ yessad | 1oyl o sao10exd | Tez
OM} JO sadeded PUR | pUE  SBnss {E3IUYIa] | Joledlpul | yIAVY
‘pauayiSuans sJe | Buidiews AMau  ssauppe. CANpgenea ajewd
-sueid  juawdojanep | 03 ynayIp Y Buy Ajlensn | 01 sasuodsaz pue
[e20} pue | pue ‘Suepdn |euoissajoud | jo S¥SL 2Irpat o1
“sapfjod Jolem uIyIMm _uouﬂ Ajunuoddo ".3_088 anjdepe

41
Hld/sddv jo ed
se smalaat Adijog

Yid/S4dY | susaouon: uoieldepe | payuy Ajpwanxa - paseasul
: Jusywoaeanijad | 18s5u0 aload uleansuiew | aAeY  spels  jeojuyosi | yum suoIN3suy
pue Lioddns [euoiniisul uamINsy) 12 uaxeuspun | 03 [12UN0Y  SI31AISKT | [eUOIS Ajseinozed pa1e8ie;

BIEP PUE'S30IN0S3L | B0 0} UBLUSSISSE | Z pUB SSLISILILL SUI[ Z | ING "UMOIS3UY Ul Y43 pue Jo SdAy pue op
UM wel  slenouyds) | Ty J03edipuf

10 sanmeded ise3[ 1y

| vewny ausinbai Jo Aujgepeseun | Ayoedes aulaseg

ui|ase

sasuodsas areudosdde pue a8ueyd-a1ew|3 Jo s)oedw) assaape Pa12ipaId 1O ssaudieme vonrendod pa1adiey Jo 9 1z'g 7 401821pULY




ve

SO0 f ULy adon 2ADY 0} Jaus Papuatitnions,

! ATYSNY SLIT YAy oyt wr Gponuun D2AOHUOUE SIUONO [y .

1o(o4d sy wolty

| sasuapsdxe uodepe

‘sayfalens uoneidepe o
| 101035 3jeaud. pue sgnd

usamiaq Aejdiaur  moq

ued aaap (exo] Jujisixa

BUPIIE] Sf )M [EDI}| O
marnaa/uwdo)janap Aajod oy .
pauniie jjam suopuaniaiul jo Suiui |

did/sydy Jo 1ed

Se  sma3lAal  Adped

MIIADL
ue|d SJudyIsal
pue Aanogd

PaYsygeise |

JI0AI353 BUING

Jo4 uepd 2auslIsas DD

Gul paleddsiw Iam Jou
[eadex a3 @ Alddns. uaiem

Jo Aujigeulelsns ayr uo

asod Aew- a3ueys ajewno -

IBYY  SM Jjeddac Byl

o sadueys  sewWD

paleulwassip ‘ezlleuislnl 03 2s1u3dxa (tzz

WeAl[Bs O} mmmuum.”um:E__ aney YA .._Bmu%c_” 1VIAY)

[ °ney  sispjoysyels | woyy syels pue ajenbapeu; I “Aupgenea siewip

pa1egier 4o %09 | g ‘Suiddews pue Aojusaur | 0y sasuodsas pue

Hid/sHdVy jo red 3uipnpu ‘Uonewiou) | 3o sysi 20Nnp3r 01

SE sMmalnas  Aofjog s35u0dsa] ‘sasuodsas uoyerdepe M.Emumamu. aandepe

ssiianoe alerdoldde | jo s3aedun a8ueya pasesaul

| Buisiea  ssausremy pus afueyd | srewnp  jo  aSpajmouy | UM suonamisw

1suo afoud [ajewyp o syedun | pauwy) aney Adjjed - Ppa1ediey

e USHELSPUN | pa1djpald Jo aieme | ayr yo  uoepudwaduy | 40 2dA1 pue oy

JUIWHWWOD [2omjed | 3¢ 0] JusWSsasse | suognisul  peyadie) [ 81 pes| 0) pasoddns aue | 'T'T°C  J@ledipy)
m._”_Em Hoddns [euoinyisus Jusynsul | Auoedes  auyaseg | woyy HEIS 4O %91 [ oym siaew-uoispap Asy -

. {T°T°1 201ED1pYY

Iviny)  ssaoseud

juawaseuey

AUBWRFRUEW | JJOAISSTY  ewng

JIOALIDSBY BLUNG { 3] 1se3( 1. uylim

pawealisulew -

suoipe

: pue SUADDIUQI
uoiieydepy -

ST 101831puyl




St

saifejouydal
JRULI 9] a)erdoidde
.;6 uonejuswa|dwr ay3 poddns
0] SRIOD HSYM JO SanIveden Mo

FIBWI|D-

m.mﬁ dn  3Buney sopuiy
| |e0s Jo sedpdesd meu jo 1auaq
ayi a9s jou op uenendod ia8ie)

$I213UOD

‘sganoeid -

Hld/sydy
{van

- jesieddde paseq

JUIBLUORS3ND)
59318
ugeJISUOWLpP

1e SJUBLUSSIsSE

EYET (2207

Sdid 'SYdv

SuoIIUSAIIILY

1o)d ‘sBune)

S3ILISIP B3]

PUB uMO1DAI] Ul s31IS

UONUDAIBIUL 18 §OO'S

{wstueyszsw Suidon :

Jeao) Bunsixe Apease apise)

0 :|2Adp:pue adAy

Ly}

M

{T'T°€'T Joredipur
adueid
ajewip paoslosd

pue Funsixe -
‘uang S3DIAIDS
uonejues.  aseq

pue Aiddns Jarem

ss9208 -
papiacd
a)doad |euonippe

es o

140 Jsguiny .

7T J03edipu}

"B's suodal 100foag

101335

Je1em  ayy 4oy Supnpu
PaIUAWINIOP

‘Iie e
lou uolpe uoieidepe pue
saidaes Sudod Sunsixg

JUBWIS3AUI -




26



ANNEX B: LIST OF DOCUMENTS TO BE REVIEWED BY THE EVALUATORS

* Project identification Form, CEQ Endorsement & Project Document including the Logical Framework
Analysis (LFA);

-]

inception Report

Project Implementation Plon/ Annual Workplan and Project periodic reports
Project mid-term evaluation and other relevant evalugtions and assessments
Project best practice documents

List and contact details of project staff, key project stakeholders including project boards and

other partners

Project sites, highligh ting suggested visits

Annual Project implementation Reports (PIR}

Project Tracking tools

Financial Data including Co-finoncing data and audit reports

UNDP Development Assistant Framework (UNDAF)

UNDP Monitoring and Evaluation Frameworks

UNDP Country Programme Document (CPD} and Country Programime Acton Plan
GEF focal area strategic program objectives

Minutes of Project Steering Committee Meetings

Profect completion reports

Sample Preject communication materials e, g. press releases, brochures, documentaries etc.
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ANNEX D: RATING SCALES

Ratings for Effectiveness, Efficiency,
Overall Project Outcome Rating, M&E, IA &
EA Execution:

6. Highly Satisfactory {HS): ne
shortcomings

5. Satisfactory {$): minor shortcomings

4. Moderately Satisfactory (MS);
moderate shortcomings

3. Moderately Unsatisfactory {MU):
significant shortcomings

2. Unsatisfactory {U): majar shortcomings

1. Highly Unsatisfactory {HU): severe
shortcomings

| Sustainability ratings:

4. Likely {L): negligible risks to sustainability
3. Moderately Likely {ML); moderate risks

2. Moderately Unlikely (MU): significant
risks

1. Unlikely {U}: severe risks

Relevance ratings:

2. Relevant (R}

1. Not refevant {NR)

Additiona ratings where relevant:
Not Applicable (N/A)

Unabie to Assess (U/A)
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ANNEX E: EVALUATION CONSULTANT CODE OF CONDUCT AND AGREEMENT FORM

Evaluators:

Must present information that is complete and fair in its agsessment of strengths and weaknesses so that
decisions or actions taken are well founded,

Must disclose the full set of evaluation findings along with information on their limitations and have this
accessible to all affected by the evaluation with expressed legal rights to receive results.

Should protect the anonymity and eonfidentiality of individual informarits. They should provide maximum
notice, minimize demands on time, and respect people’s right not to engage. Evaiiators must respect
people’s right to provide information in confidence, and must ensure that sensitive infermation cannot be
traced to its source. Evaluators are not expected to evaluate individuals, and must halance an evaluation
of management functions with this general principle.

Semetimes uncover évidence of wrongdoing while conducting evaluations, Such cases must be reported
discreetly to the appropriate investigative body. Evaluators should, consult with other relevant oversight
entities when there is any doubt about if and how issues should be reported.

Should be sénsitive to beliefs, manners and customs and act with integrity and honesty in their refations
with all stakehalders. In line with the UN Universal Declaration of Human Rights, evéluators must be
sensitive to and address issues of discrimination and gender equality. They should avoid offending the
dignity and self-respect of those persons with whom they come in contact in the course of the evaluation,
Knowing that evaluation might negatively afféct the interests of some stakeholders, evaluators should
conduet the evaluation and communicate its purpose and results in a way that clearly respects the
stakeholders’ dignity and self-worth.

Are responsible for their performance and their product(s). They are responsible for the clear, accurate
and fair written and/or oral presentation of study imitations, findings and recommeéndations.

Shouid reflect sound aceounting procedures and be prudent in using the resources of the evaluation,

Agreément to abide by the Code of Conduct for Evaluation in the UN System
Name of Consultant:
Name of Consuitancy Organization (where rélevant):

I confirm that | have received and understood and will abide by the United Nations Code of Conduct for
Evaluation.

Sigried at

Signature:

‘Evaluation Consultant Agreement Form® ™

8\wn.=v'.uneva_luati{'m.org;’unegc:odec»!r"c(;mduct
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ANNEX F: EVALUATION REPORT OUTLINE?

L.

3.1

Opening page:

¢ Title of UNDP supported GEF financed project
®  UNDP and GEF project 1D#s
*=  Evaluation time frame and date of evaluation report
*  Reglon and countries included in the project
GEF Operational Program/Strategic Program
Implementing Partner and other project parthers
Evaluation team members

*  Acknowledgements
Executive Summary

a & o

s Project Summary Table

¢ Project Description (brief)

e Evaiuatien Rating Table

& Summary of conciusions, recommendations and lessons
Acronyms and Abbreviations

{See: UNDP Editorial Manual®)
Intraduction

®  Purpose of the evaluation

e  Scope & Methoedology

»  Structure of the evaluation report
Project description and development context

¢ Project start and duration
@  Problems that the project sought to address
® Immediate and development ohjectives of the project
® Baseline Indicators established
e Main stakeholders
¢  Expected Results
Findings

{In addition to a descriptive assessment, ali criteria marked with (*} must be rated!})
Project Design / Formulation

*  Analysis of LFA/Results Framework {Project logic /strategy; Indicators)

®  Assumptiens and Risks

¢ Lessons from other relevant projects (e.g., same focal area) incorporated into project design
°  Planned stakeholder participation

®  Replication approach

¢ UNDP comparative advantage

i UNDP Sty

& Manual, Office of Communications, Partnerships Bureau, updated November 2608

I See Annex B for rating scales. See UNDP-GEF TE Guidance section 3.5, page 37 for ratings explanations.
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Linkages between project and other interventions within the sector
Management arrangements

3.2 Project Implementation

Adaptive management {changes to the praject design and project outputs during
impleméntation)

Partnership arrangements (with relevant stakeholders involved in the country/region)
Feedback from M&E activities used for adaptive management

Project Finance

®  Monitoring and evaluation: design at entry {*), implementation (*), and overall assessment
(*)
e Implementing Agency (UNDP) execution {*} and Executing Agency execution (*), overall
project implemeéntation/ execution (*), coordination, and operational issues
3.3 Project Results
®  OQverall resuits (attainment of objectives) (*}
s  Relevance {¥)
o  Effactiveness (*)
e Efficiency {*)
*  Country ownership
®  Mainstreaming
®  Sustainability: financial resources {*), socio=economic {*), institutional framework and
governance {*), environmental {*), and overall likelihood {*)
@ Impact
4, Canclusions, Recommendation_s & Lessans
¢ Corrective actions for the design, implementation, monitoring and evaluation of the project
e Actions to follow up ar reinforce initial benefits from the project
e Proposals for future directions underiining main objectives
»  Best and worst practices in addressing issues relating to relevance, performance and success
5. Annexes
¢ TJoR
® |[tinerary
e  List of perseps interviewed
®  Summary of field visits
¢ List of documents reviewed
e  Evaluation Question Matrix
°  Questionnaire used and summary of results
e Evaluation Consuitant Agreement Form
@ Report Clearance Fori
°  Annexed in g separate file: TE audit trail
® Annexed in a separate file: Terminal GEF Tracking Tool, if applicable
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ANNEX G: EVALUATION REPORT CLEARANCE FORM

Evaluation Report Reviewed and Cleared by
UNDP Country Office

Name:

Signature;

UNDP GEF RTA

Name: _

Date:

Signature;

Date:
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ANNEX H: TE REPORT AUDIT TRAIL | |

The following Is a template for the evaluator to show how the received comments on the draft TE report have {ar
have not} been incorporated into the final TE report. This audit trail should be included as an annex in the finat TE
report,

To the comments received on {dgte} from the Terminal Evaluation of

The following comments were provided in track changes to the draft Terminal Eveluation report; they are
referenced by institution (“Author” celumn) and by comment number (“#” column}:

35
SLE/ICPN/2020/001: National Consultant, Terminal Evaluation of a "Building Adaptive Capacity to
Catalyze Active Public and Private Sector Participation to Ma nage the Exposure and Sensitivity of Water
Supply Services to Climate Changé in Sierra Leone” {PIMS 4613)



UNDP
GENERAL CONDITIONS OF CONTRACT FOR SERVICES
1.0 LEGALSTATUS:

The Contractor shall be considered as having the legal status of an independent contractor vis-
a=vis the United Nations Development Programme (UNDP). The Contractor’s personnel and
sub-contractors shall not be considered in any respect as being the employees or agents of
UNDP or the United Nations.

2.0  SOURCE OF INSTRUCTIONS:

The Contractor shall neither seek nor accept instructions from any authority external to UNDP
in connection with the performance of its services under this Contract. The Contractor shall
refrain from any action that may adversely affect UNDP or the United Nations and shall fulfill its
commitments with the fullest regard to the interests of UNDP.

3.0 CONTRACTOR'S RESPONSIBILITY FOR EMPLOYEES:

The Contractor shall be responsible for the professional and technical competénce of its
employees and will select, for work under this Contract, reliable individuals who will perform
effectively in the im plementation of this Contract, respect the local customs, and conform to a
high standard of moral and ethical conduct.

4.0  ASSIGNMENT:

The Contractor shall not assign, transfer, pledge or make other disposition .of this Contract or
any part thereof, or any of the Contractor's rights, claims or obligations under this Contract
except with the prior written consent of UNDP.
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5.0 SUB-CONTRACTING:

In the event the Contractor requires thé services of sub-contractors, the Contractor shall obtain
the prior written approval and clearance of UNDP for all sub-contractors. The approval of
UNDP of a sub-contractor shall not relieve the Contractor of any of its ebligations under this
Contract. The terms of any sub-contract shall be sy bject to and conform to the provisions of
this Contract.

6.0 OFFICIALS NOT TO BENEFIT:

The Contractor warrants that no official of UNDP or the United Nations has received or will be

offered by the Contractor any direct or indirect benefit arising frem this Contract or the award
thereof. The Contractor agrees that breach of this provision is a breach of an essential term of
this Contract.

7.0 INDEMNIFICATION:

The Contractor shall indemnify, hold and save harmless, and defend, at its own expense, UNDP,
its officials, agents, servarits and employees from and against all suits, claims, demands, and
liability of any nature or kind, including their costs and expenses, arising out of acts o
omissions of the Contractor, or the Coritractor's em ployees, officers, agents or sub-contractors,
in the performance of this Contract. This provision shall extend, inter alia, te claims and liability
in the nature of workmen's compensation, products liability and liability arising out of the use
of patented inventions or devices, eopyri'g_hted material or other intellectual property by the
Contractor, its employees, officers, agents, servants or sub-contractors. The obligations under
this Article do not lapse upon termination of this Contract.

3.0 INSURANCE AND LIABILITIES TO THIRD PARTIES:

8.1 The Contractor shall provide and thereafter maintain insurance against all risks in
respect of its property and any equipment used for the execution of this Contract.

8.2 The Contractor shall provide and thereafter maintain all appropriate workmen's
compensation insurance, or the equivalent; with respect to its employees to cover claims for
personalinjury or death in connection with this Contract.
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8.3 The Contractor shall also provide and thereafter maintain liability insurance in an
adequate amount to cover third party claims for death ar bodily injury, or loss of or damage to
property, arising from or in connection with the provision of services under this Contract or the
operation of any vehicles, boats, airplanes or other equipment owned or leased by the
Contractor or its agents, servants, em ployees or sub-contractors performing work or services in
connection with this Contract.

8.4 Except for the workmen's compensation insurance, the insurance policies under this
Article shall:

8.4.1 Name UNDP as additional insured;

8.4.2 Include a waiver of subrogation of the Contractor's rights to the insurance carrier
against the UNDP;

8.4.3 Provide that the UNDP shall receive thirty (30} days written notice from the insurers
prior to any cancellation or change of coverage.

8.5 The Contractor shali, upon request, provide the UNDP with satisfactory evidence of the
insurance required under this Article.

2.0 ENCUMBRANCES/LIENS:

The Contractor shall not cause or permit any lien, attachment or other encumbrance by any
person to be placed on file or to remain on filé in any public office or on file with the UNDP
against ahy monies due or to become due for any work done or materials furnished under this
Contract, or by reason of any other claim or demand against the Contractor.

10.0 TITLE TO EQUIPMENT: Title to any equipment and supplies that may be furnished by
UNDP shall rest with UNDP and. any such equipmerit shall be returned to UNDP at the
conclusion of this Contract or when no [onger needed by the Contractor. Such equipment,
when returned to UNDP, shall be in the same condition as when delivered to the Contractor,
subject to nofmal wear and tear. The Contractor shall be liable to compensate UNDP for
equipment determined to be damaged or degraded beyond normal wear and tear.

11.0  COPYRIGHT, PATENTS AND OTHER PROPRIETARY RIGHTS:
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11.1  Except as is otherwise expressly provided in writing in the Contract, the UNDP shall be
entitled to all intellectual property and other proprietary rights including, but not limited to,
patents, copyrights, and trademarks, with regard to products, processes, inventions, ideas,
know-how, or documents and other materials which the Contractor has developed for the
UNDBP under the Contract and which bear a direct relation to or are produced or prepared or
collected in consequence of, or during the course of, the performance of the Contract, and the
Contractor acknowledges and agrees that such products, documents and other materials
constitute works made for hire for the UNDP.

11.2  To the extent that any such intellectual property or other proprietary rights consist of
any inteliectual property or other proprietary rights of the Contractor: (i) that pre-existed the
performance by the Contractor of its obligations under the Contract, or {ii) that the Contractor
may develop or acquire, or may have developed or acquired, independently of the performance
of its obligations under the Contract, the UNDP does not and shall not claim any ownership
interest thereto, and the Contractor grants to the UNDP a perpetual licénse to use such
intellectual property or other proprietary right solely for the purposes of and in accordance
with the requirements of the Contract.

113  Atthe request of the UNDP; the Contractor shall take all necessary steps, execute all
necessary documents and generally assist in securing such proprietary rights and transferrin_g or
licensing them to the UNDP in compliance with the requirements of the applicable law and of
the Contract.

11.4  Subject to the foregoing provisions, all maps, drawings, phetographs, mosaics, plans,
reports, estimates, recommendations, documents, and all other data compiled by or received
by the Contractor under the Contract shall be the property of the UNDP, shall be made
available for use or inspection by the UNDP at reasonable times and in reasonable places, shall
be treated as confidential, and shall be delivered only to UNDP authorized officials on
completion of work under the Contract,

12.0 USE OF NAME, EMBLEM OR OFFICIAL SEAL OF UNDP OR THE UNITED NATIONS:

The Contractor shall not advertise or otherwisé make public the fact that it is a Contractor with
UNDP, nor shall the Contractor, in any manner whatsoever use the name, emblem or official
seal of UNDP or THE United Nations, or any abbreviation of the naime of UNDP or United
Nations in connection with its business or oth erwise.

13.0 CONFIDENTIAL NATURE OF DOCUMENTS AND INFORMATION:
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Information and data that is considered proprietary by either Party and that is delivered or
disclosed by one Party (“Discloser”) to the other Party {(“Recipient”) during the course of
performance of the Contract, and that is designated as confidential {“Information”), shall be
held in confidence by that Party and shall be handled as follows:

13.1  The recipient (“Recipient”) of such information shall:

13.1.1 use the same care and discretion to avoid disclosure, publication or dissemination of the
Discloser’s Information as it uses with its own similar information that it does not wish to
disclose, publish or disseminate; and,

13.1.2 use the Discloser’s Information solely for the purpose for which it was disclosed.

13.2 Provided that the Recipient has a written agreement with the following persons or entities
requiring them to treat the Information confidential iri accordance with the Contract and this
Article 13, the Recipient may discfose Information to:

13.2.1 Any other party with the Discloser’s prior written consent; and,

13.2.2 the Recipient’s employees, officials, representativés and agents who have a need to
know such Information for purposes of performing obligations under the Contract, and
employees officials, representatives and agents of any legal entity that it controls, contrels it, or
with which it is under common control, who have a need to know such Information for
purposes of performing obligations under the Contract, provided that, for these purposes a
controlled legal entity means:

13.2.2.1 A corporate entity in which the Pa rty owns or otherwise contrals, whether directly or
indirectly, over fifty percent (50%) of voting shares thereof; or,

13.2.2.2 Any entity over which the Party exercises effective managerial control; or,
13.2.2.3 for the UNDP, an affiliated Fund such as UNCDF, UNIFEM and UNV,

13.3 The Contractor may disclose Information to the extent required by law, provided th at,
subject to and without any waiver of the privileges and immunities of the United Nations, the
Contractor will give the UNDP sufficient prior notice of a request for the disclosure of
Information in order to allow the UNDP to have a reasonable opportunity to take protective
measures or such other action as may be appropriate before any such disclosure is made.

. .

40
SLE/ICPN/2020/001 - National Consultant; Terminal Evaluation of 3 "Building Adaptive Capacity to
Catalyze Active Public and Private Sector Participation to Manage thé Exposure and Sensitivity of Water
Supply Sérvices to Climate Change in Sierra Leoné” (PIMS 4613)



13.4  The UNDP may disclose Information to the extent as required pursuant to the Charter of
the UN, resolutions or regulations of the General Assembly, or rules promulgated by the
Secretary-General.

13.5  The Recipient shall not be precluded from disclosing Information that is obtained by the
Recipient from a third party without restriction, is disclosed by the Discloser to a third party
without any obligation of confidentiality, is previously known by the Recipient, or at any time is
developed by the Recipient completely independently of any disclosures hereunder.

13.6 These obligations and restrictions of confidentiality shall be effective during the term of
the Contract, including any extension thereof, and, unless otherwise provided in the Contract,
shall remain effective following any termination of the Contract.

14.0  FORCE MAJEURE; OTHER CHANGES [N CONDITIONS

14.1 Inthe event of and as soon as possible after the occurrence of any cause constituting
force majeure, the Contractor shall give notice and full particulars in writing to the UNDP, of
such occurrence or change if the Contractor is thereby rendered unable, wholly or in part, to
perform its obligations and meet its responsibilities under this Contract. The Contractor shall
also notify the UNDP of any other changes in conditions or the occurrence of any event that
interferes or threatens to interfere with its performance of this Contract. On recéipt of the
notice required under this Article, the UNDP shall take such action as, In its sole discretion; it
considers to be appropriate or necessary in the circumstances, including the granting to the
Contractor of a reasonable extension of time in which to perform its obligations under this
Contract.

14.2  If the Contractor is rendered permanently unable, wholly, or in part, by reason of force

majeure to perform its obligations and meet its responsibilities under this Contract, the UNDP

shall have the right to suspend or terminate this Céntract on the same terms and conditions as
are provided for in Article 15, "Termination", except that the period of notice shall be seven (7)
days instead of thirty (30) days.

14.3  Force majeure as used in this Article means acts of God, war {whether decfared or not),
invasion, revolution, insurrection, or other acts of a similar nature or force.
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14.4 The Contractor acknowledges and agrees that, with respect to any obligations under the
Contract that the Contractor must perform in or for any areas in which the UNDP is.engaged in,
preparing to engage in, or disengaging from any peacekeeping, humanitarian or similar
operations, any delays or failure to perform such obligations arising from or relating t6 harsh
conditions withirt such areas or to any incidents of civif unrest occurring in such areas shall not,
in and of itself, constitute force majeure under the Contract..

15.0 TERMINATION

15.1 Either party may terminate this Contract for cause, in whole or in part, upon thirty (30}
days notice, in writing, to the other party. The initiation of arbitral proceedings in accordance
with Article 16.2 {“Arbitration”), below, shall not be deemed a termination of this Contract.

15.2 UNDP reserves the right te terminate without cause this Contract at any time upon 15
days prior written notice to the Contractor, in which case UNDP shall reimburse the Contractor
for all reasonable costs incurred by the Contractor prior to receipt of the notice of termination.

15.3  In the event of any termination by UNDP under this Article, no payment shall be due
from UNDP to the Contractor except for work and services satisfactorily performed in
conformity with the express terms of this Contract.

15.4  Should the Contractor be adjudged bankrupt, or be liquidated or become insolvent, or
should the Contractor make an assighment for the benefit of its creditors, or should a Recéiver
be appointed on account of the insolvency of the Contractor, the UNDP may, without prejudice
to any other right orremedy it may have under the terms of these conditions, terminate this
Contract forthwith. The Contractor shall immediately inform the UNDP of the occurrence of
any of the above events.

16.0 SETTLEMENT OF DISPUTES

16.1 Amicable Settlement: The Parties shall use their best efforts to settle amicably any
dispute, controversy or claim arising out of this Contract or the breach, termination or invalidity
thereof. Where the parties wish to seek such an amicable settiement thr-oug-h conciliation, the
conciliation shall take place in accordance with the UNCITRAL Conciliation Rules then obtaining,
or according te such other procedure as may be agreed between the parties.
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16.2  Arbitration: Any dispute, controversy, of claim between the Parties arising out of the
Contract or the breach, termination, or invalidity thereof, unless settled amicably under Article
16.1, above, within sixty {60) days after receipt by one Party of the other Party’s written
request for such amicahle settiement, shall be referred by either Party to arbitration in
accordance with the UNCITRAL Arbitration Rules then obtaining. The decisions of the arbitral
tribunai shall be based on general principles of international commerciai faw. For all
evidentiary questions, the arbitral tribunal shall be guided by the Supplementary Rules
Governing the Presentation and Reception of Evidence in Intern ational Commercial Arbitration
of the International Bar Association, 28 May 1983 edition. The arbitral tribunal shall be
empowered to order the return or destruction of goods or any property, whether tangible or
intangible; or of any confidential information provided under the Contract, order the
termination of the Contract, or order that any other protective measures be taken with respect
ta the goods, services or any other property, whether tangible or intangible, or of any
confidential information provided under the Contract, as appropriate, all in accordance with the
authority of the arbitral tribunal pursuant to Article 26 (“Interim Measures of Protection”) and
Article 32 {“Form and Effect of the Award”) of the UNCITRAL Arbitration Rules. The arbitral
tribunal shall have no authority to award punitive damages. In addition, unless otherwise
expressly provided in the Contract, the arbitral tribunal shall have no authority to award
interest in excess of the London Inter-Bank Offered Rate (“LIBOR”) then prevailing, and any
such interest shall be simple interest only. The Parties shall be bound by any arbitration award
rendered as a result of such arbitration as the final adjudication of any such dispute,
cantroversy, or claim.

17.6  PRIVILEGES AND IMMUNITIES:

Nothing in of relating to this Contract shall be deemed a waiver, express or implied, of any of
the privileges and immunities 6f the United Nations, including its subsidiary organs.

18.6 TAXEXEMPTION

18.1  Section 7 of the Convention or the Privileges and Immunities of the United Nations
provides, inter-alia that the United Nations, including its subsidiary organs, is exempt from all
direct taxes, except charges for public utility services, and is exempt from customs duties and
charges of a similar nature in respect of articles imported or exported for its official use. In the
event any governmental authority refuses to recognize the United Nations exem ption from
such taxes, duties or charges, the Contractor shall immediatély consult with the UNDP to
determine a mutually acceptable procedure.
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18.2  Accordingly, the Contractor authorizes UNDP to deduct from the Contractor's invoice
any amount representing such taxes, duties or charges, unless the Contractor has consuited
with the UNDP before the payment thereof and the UNDP has, in each instance, specifically
authorized the Contractor to pay such taxes, duties or charges under protest. In that event, the
Contractor shall provide the UNDP with written evidence that payment of such taxes, duties or
charges has been made and appropriately authorized.,

19.0 CHILD LABOUR

19.1  The Contractor represents and warrants that neither it, nor any of its suppliers is
engaged in any practice inconsistent with the rights set forth in the Convention on the Rights of
the Child, including Article 32 thereof, which, inter alia, requires that a child shall be protected
from performing any work that is fikely to be hazardous or to interfere with the child's
education, or to be harmful to the child's health or physical mental, spiritual, moral or social
development.

19.2  Any breach of this representation and warranty shall entitle UNDP to terminate this
Contract immediately upon notice to the Contractor, at no cost to UNDP.

20.0 MINES:

20.1 The Contractor represents and warrants that neither it nor any of its suppliers is actively
and directly engaged in patent activities, development, assembly, production, trade or
manufacture of mines or in such activities in respect of cormiponents primarily utilized in the
manufacture of Mines. The term "Mines" means those devices defined in Article 2, Paragraphs
1, 4 and 5 of Protocol 1 annexed to the Convention on Prohibitions and Restrictions on the Use
of Certain Conventional Weapons Which May Be Deemed to Be Excessively Injurious or to Have
Indiscriminate Effects of 1980.

20.2  Any breach of this representation and warranty shall entitle UNDP to terminate this
Contract immediately upon notice to the Contractor, without any liability for termin ation
charges or any other liability of any kind of UNDP.

21.0 OBSERVANCE OF THE LAW:

The Contractor shall comply with all laws, ordinances, rules, and regulations bearing upon the
performance of its obligations under the terms of this Contract,

22.0 SEXUAL EXPLOITATION:
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22.1 The Contractor shall take all appropriate measures to prevent sexual exploitation or
abuse of anyone by it or by any of its employees or any other persons who may be engaged by
the Contractor to perform any services under the Centract. For these purposes, sexual activity
with any person less than eighteen years of age, regardless of any laws relating to consent, shall
constitute the sexual exploitation and abuse of such person. In addition, the Contractor shall
refrain from, and shall take all appropriate measures to prohibit its employees or other persons
engaged by it from, exchanging any money, goods, services, offers of employment or other
things of value, for sexual favors or activities, or from engaging in any sexual activities that are
exploitive or degrading to any person. The Contractor acknowledges and agrees that the
provisions hereof constitute an essential term of the Contract and that any breach of this
representation and warranty shall entitle UNDP to terminate the Contract immediately upon
notice to the Contractor, without any liability for termination charges or any other liability of
any kind.

22.2  The UNDP shall not apply the foregoing standard relating to age in any case in which the
Contractor’s personnel or any other person who may be engaged by the Contractor to perform
any services under the Contract is married to the person less than the age of eighteen years
with whom sexual activity has occurred and in which such marriage is recognized as valid urder
the laws of the country of citizenship of such Contractor’s péersonnel or such other person who
may be engaged by the Contractor to perform any services under the Contract.

23.0 AUTHORITY TO MODIFY:
Pursuant to the Financial Regulations and Rules of UNDP, only the UNDP Autherized Gfficial

possesses the authority to agree on behalf of UNDP to any modification of or ¢hangé in this
Agreement, to a waiver of any of its provisions or to any additional contractual relationship of
any kind with the Contractor. Accérdingly, no modification or change in this Contract shall be
valid and enforceable agairist UNDP unless provided by an amendment to this Agreement
signed by the Contractor and jointly by the UNDP Autherized Official.
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