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Pakistan presently faces serious development challenges due to deteriorating state of environment, increasing 

pressure on natural resources and climate change. As per the global climate index, Pakistan ranks 7th most 

vulnerable country to the impacts of climate change. The variability in climate and weather pattern has 

resulted in an increase in the intensity and frequency of disasters which is drastically undermining 

development in the country.  Moreover, Pakistan’s economy remains highly vulnerable to likely future threats 

posed by climate change and multi-sectoral and holistic mitigation measures are required to be accorded high 

priority to mitigate these threats. The proposed project is aligned to the priorities outlined in the national 

climate change policy, national DRR policy, and sustainable development agenda, the Sendai Framework for 

DRR and most importantly UNSDF for Pakistan 2018-2022. The project aims to provide assistance and support 

to the GoP  through supporting the government in strengthening policy areas, advocacy and awareness on 

environmentally sustainable adaptive practices, disaster risk reduction and sustainable energy; also to adapt 

to climate change by mainstreaming climate resilience in all key sectors and securing investment and finally, 

build capacities of the key stakeholders especially the communities and partners in sustainable management 

of resources, i.e. energy, water, forestry, biodiversity etc 

a) Provision of technical support in identifying critical thematic areas and mobilizing resources from 
International Climate Finance funding windows for the Government of Pakistan. 

b) Prioritize vulnerable sectors and incorporate mitigation and adaptation measures for effective 
planning at the national level. 

c) Provision of technical support to manage GEF/ GCF country portfolio on behalf of the Ministry of 
Climate Change. 

d) Establish partnerships with new accredited agencies and companies; and to strengthen partnership 
with the existing organizations   

e) Provide technical support in the development of various project concepts as and when required by 
the government 

f) Facilitate development partners in the identification of critical areas where interventions are 
required to support the implementation as per NDC 

g) To provide technical support in reviewing the progress of various projects being implemented 
through the Ministry of Climate Change. 

h) To provide technical support in terms of developing and finalizing the National Action Plan on 
Climate Change in collaboration with partner organizations  

i) To coordinate with the relevant departments/ institutions to collect information useful for 
establishing base line data for various project proposals. 

j) To facilitate as and when required and to provide necessary support for knowledge 
sharing/capacity building of various Federal and Provincial stakeholders regarding Climate 
Financing and Climate Change National Action Plan formulation process. 

k) To provide up to date information to the concerned entities who will apply for various grants from 
international funding windows and shall facilitate submission of proposals, incorporating 
comments and facilitate coordination. 

l) To support organizations in obtaining endorsement letters for various project concepts that are 
required from time to time. 

m) To ensure inputs of Government officials for GEF projects PIR and other matters. 
n) Building partnership between accredited entities for large scale implementation  

a) Programming for GEF-7 Country Allocations 

b) Development of two GCF project concepts  

c) Development of project concept for GEF/ Adaptation Fund 



d) Organizing National Level Steering Committees / Board meetings for GEF and GCF 

e) Facilitate bilateral cooperation with donors and development partners 

f) Development of GCF Readiness Portfolio and work programming for MoCC 

g) Necessary Technical support for the development of National Action Plan on Climate Change 

 
Deliverables/ 

Outputs 

 
Estimated 

Duration to 
Complete 

 
Target Due 

Dates 

Payment 
Percentage 

 
Review and 

Approvals Required 
(Indicate designation 

of person who will 
review output and 

confirm acceptance) 

Development of 
GCF Concept note 
on Flood Plain 
Management   
 

One month May, 2020 12% Concept Note 
submission to GCF. 

Development of 
Project 
Identification 
Form for GEF STAR 
Land Degradation 
Allocation 
 

One month 
 
 

 

Jun e, 2020 10% Project Concept 
submission to GEF 

Development of 
Project 
Identification 
Form for GEF STAR 
Biodiversity 
Allocation 
 

One month July, 2020 12.5% Project Concept 
submission to GEF.  

Development of 
Project 
Identification 
Form on Illegal 
Wildlife Trade for 
GEF STAR 
Biodiversity 
Allocation 
 
 

One month August, 2020 13% Submission of 
Project concept to 
GEF. 

Development of 
Project 
Identification One 
Month Form on 
Waste 
Management for 
GEF STAR Climate 
Change Allocation 
 

One month Sept, 2020 14% Submission of 
Project concept to 
GEF 
 

Development of 
GCF Concept note 
for JS Bank 

One month Oct, 2020 11.5% Submission of 
Concept note to 
GCF. 



Development of 
Project 
Identification 
Form on Waste 
Management for 
GEF STAR Climate 
Change Allocation 
 

One month Nov, 2020 10% Submission of 
Project Concept to 
GEF. 

Development of 
Project Concept 
for GCF funding 
and readiness 
proposal 

One month Dec, 2020 17% Submission of 
Concept note and 
Readiness proposal 
to GCF  

   100%  

1. The offeror will be reporting to the Assistant Resident Representative, Environment and Climate 
Change Unit, UNDP and will submit all the deliverables as mentioned under Section ‘D’.  

2. The payment of the deliverable will be linked with its endorsement from the Director General 
Environment, Ministry of Climate Change.  

3. The consultant will submit monthly reporting along with the deliverables. If any deliverable is 
incomplete, the consultant shall submit the progress on the deliverable on monthly basis i.e by the 
end of each month.  

4. The consultant will liaise with all the stakeholders including the development partners, private 
sector, donors etc.  

5. UNDP will not be responsible to provide any further support related to additional personnel or 
logistical support during the course of the assignment. 

• The offeror will be reporting to the Assistant Resident Representative, Environment and Climate 
Change Unit, UNDP and will submit all the deliverables as mentioned under Section ‘D’.  

• The payment of the deliverable will be linked with its endorsement from the Director General 
Environment, Ministry of Climate Change.  

• The consultant will submit monthly reporting along with the deliverables. If any deliverable is 
incomplete, the consultant shall submit the progress on the deliverable on monthly basis i.e by the 
end of each month.  

• The consultant will liaise with all the stakeholders including the development partners, private 
sector, donors etc.  

• UNDP will not be responsible to provide any further support related to additional personnel or 
logistical support during the course of the assignment. 

 
 



 

8 Months based in Islamabad 

 

 

Criteria Weight Max. Point 

Technical Competencies 70  

• Master’s in Environment or Climate Change or Business 
Administration or relevant field 

15  

• 7 years of experience relevant to the Climate Financing, with 
not less than 3 years’ experience of working with both Ministry 
of Climate Change and UN System 

• Specific experience of supporting GEF/ GCF portfolio 
management 

• Demonstrated experience in working with multiple 
stakeholders (government, donors, NGOs and private sector, 
and international development partners), 

• Good understanding of government ministries and 
departments operational procedures and experience of 
working with both Ministry of Climate Change and UN System 

10 

 

 

10 

 

 

 



 5 

 

 

5 

• Methodology, approach and technical proposal. 25  

Financial proposal  30  

Total Score Technical score 70+30 Financial 





Terms of Reference 

Technical Specialist- Climate Financing 

A.Project Title :Climate Change Adaptation and Mitigation-II 

 

B. Project Description   
Pakistan presently faces serious development challenges due to deteriorating state of environment, increasing 

pressure on natural resources and climate change. As per the global climate index, Pakistan ranks 7th most 

vulnerable country to the impacts of climate change. The variability in climate and weather pattern has resulted 

in an increase in the intensity and frequency of disasters which is drastically undermining development in the 

country.  Moreover, Pakistan’s economy remains highly vulnerable to likely future threats posed by climate 

change and multi-sectoral and holistic mitigation measures are required to be accorded high priority to 

mitigate these threats. The proposed project is aligned to the priorities outlined in the national climate change 

policy, national DRR policy, and sustainable development agenda, the Sendai Framework for DRR and most 

importantly UNSDF for Pakistan 2018-2022. The project aims to provide assistance and support to the GoP  

through supporting the government in strengthening policy areas, advocacy and awareness on 

environmentally sustainable adaptive practices, disaster risk reduction and sustainable energy; also to adapt 

to climate change by mainstreaming climate resilience in all key sectors and securing investment and finally, 

build capacities of the key stakeholders especially the communities and partners in sustainable management 

of resources, i.e. energy, water, forestry, biodiversity etc. 

C. Scope of Work 
 

o) Provision of technical support in identifying critical thematic areas and mobilizing resources from 
International Climate Finance funding windows for the Government of Pakistan. 

p) Prioritize vulnerable sectors and incorporate mitigation and adaptation measures for effective planning 
at the national level. 

q) Provision of technical support to manage GEF/ GCF country portfolio on behalf of the Ministry of Climate 
Change. 

r) Establish partnerships with new accredited agencies and companies; and to strengthen partnership with 
the existing organizations   

s) Provide technical support in the development of various project concepts as and when required by the 
government 

t) Facilitate development partners in the identification of critical areas where interventions are required to 
support the implementation as per NDC 

u) To provide technical support in reviewing the progress of various projects being implemented through 
the Ministry of Climate Change. 

v) To provide technical support in terms of developing and finalizing the National Action Plan on Climate 
Change in collaboration with partner organizations  

w) To coordinate with the relevant departments/ institutions to collect information useful for establishing 
base line data for various project proposals. 

x) To facilitate as and when required and to provide necessary support for knowledge sharing/capacity 
building of various Federal and Provincial stakeholders regarding Climate Financing and Climate Change 
National Action Plan formulation process. 

y) To provide up to date information to the concerned entities who will apply for various grants from 
international funding windows and shall facilitate submission of proposals, incorporating comments and 
facilitate coordination. 

z) To support organizations in obtaining endorsement letters for various project concepts that are required 



from time to time. 
aa) To ensure inputs of Government officials for GEF projects PIR and other matters. 
bb) Building partnership between accredited entities for large scale implementation  

 

D. Expected Outputs and Deliverables  
 

h) Programming for GEF-7 Country Allocations 

i) Development of two GCF project concepts  

j) Development of project concept for GEF/ Adaptation Fund 

k) Organizing National Level Steering Committees / Board meetings for GEF and GCF 

l) Facilitate bilateral cooperation with donors and development partners 

m) Development of GCF Readiness Portfolio and work programming for MoCC 

n) Necessary Technical support for the development of National Action Plan on Climate Change 

 

 
Deliverables/ 

Outputs 

 
Estimated 

Duration to 
Complete 

 
Target Due 

Dates 

Payment 
Percentage 

 
Review and 

Approvals Required 
(Indicate designation 

of person who will 
review output and 

confirm acceptance) 

Development of 
GCF Concept note 
on Flood Plain 
Management   
 

One month May, 2020 12% Concept Note 
submission to GCF. 

Development of 
Project 
Identification 
Form for GEF STAR 
Land Degradation 
Allocation 
 

One month 
 
 

 

Jun e, 2020 10% Project Concept 
submission to GEF 

Development of 
Project 
Identification 
Form for GEF STAR 
Biodiversity 
Allocation 
 

One month July, 2020 12.5% Project Concept 
submission to GEF.  

Development of 
Project 
Identification 
Form on Illegal 
Wildlife Trade for 
GEF STAR 
Biodiversity 
Allocation 
 
 

One month August, 2020 13% Submission of 
Project concept to 
GEF. 



Development of 
Project 
Identification One 
Month Form on 
Waste 
Management for 
GEF STAR Climate 
Change Allocation 
 

One month Sept, 2020 14% Submission of 
Project concept to 
GEF 
 

Development of 
GCF Concept note 
for JS Bank 

One month Oct, 2020 11.5% Submission of 
Concept note to 
GCF. 

Development of 
Project 
Identification 
Form on Waste 
Management for 
GEF STAR Climate 
Change Allocation 
 

One month Nov, 2020 10% Submission of 
Project Concept to 
GEF. 

Development of 
Project Concept 
for GCF funding 
and readiness 
proposal 

One month Dec, 2020 17% Submission of 
Concept note and 
Readiness proposal 
to GCF  

   100%  

 

E. Institutional Arrangement 

a) The offeror will be reporting to the Assistant Resident Representative, Environment and Climate Change 
Unit, UNDP and will submit all the deliverables as mentioned under Section ‘D’.  

b) The payment of the deliverable will be linked with its endorsement from the Director General 
Environment, Ministry of Climate Change.  

c) The consultant will submit monthly reporting along with the deliverables. If any deliverable is 
incomplete, the consultant shall submit the progress on the deliverable on monthly basis i.e by the end 
of each month.  

d) The consultant will liaise with all the stakeholders including the development partners, private sector, 
donors etc.  

e) UNDP will not be responsible to provide any further support related to additional personnel or logistical 
support during the course of the assignment. 

F. Duration of the Work1  

8 Months based in Islamabad 

 
1 The IC modality is expected to be used only for short-term consultancy engagements.  If the duration of the IC for the same TOR 

exceeds twelve (12) months, the duration must be justified and be subjected to the approval of the Director of the Regional Bureau, 

or a different contract modality must be considered.  This policy applies regardless of the delegated procurement authority of the 

Head of the Business Unit.   

 

 



G. Duty Station 

Islamabad 

H. Qualifications of the Successful Individual Contractor 

Clearly define and indicate the following: 

a) Master’s in Environment or Climate Change or Business Administration or relevant field 
b) 7 years of experience relevant to the Climate Financing, with not less than 3 years’ experience of working 

with both Ministry of Climate Change and UN System 
c) Specific experience of supporting GEF/ GCF portfolio management 
d) Demonstrated experience in working with multiple stakeholders (government, donors, NGOs and 

private sector, and international development partners), 
e) Good understanding of government ministries and departments operational procedures and experience 

of working with both Ministry of Climate Change and UN System 
f) Familiarity with UN Conventions 

 

I. Scope of Price Proposal and Schedule of Payments 
 

a) Lump Sum Amount – The offeror is requested to adhere to the following while submitting the financial 
bud: 
i) The lump sum amount must be “all-inclusive2”;  
ii) The contract price is fixed regardless of changes in the cost components; 
iii) The travels for this assignment are not expected and hence may not be included in the financial offer  
iv) The actual cost of the IC’s travel to arrive at the designated Duty Station (Islamabad) may be added 

if the offeror is not stationed in Islamabad.  
 

J. Recommended Presentation of Offer 
 

The following documents are requested to be submitted: 
 

a) Duly accomplished Letter of Confirmation of Interest and Availability using the template provided by 
UNDP; 

b) Personal CV, indicating all past experience from similar projects, as well as the contact details (email 
and telephone number) of the Candidate and at least three (3) professional references; 

c) Brief description of why the individual considers him/herself as the most suitable for the assignment, 
and a methodology, if applicable, on how they will approach and complete the assignment. A 
methodology is recommended for intellectual services, but may be omitted for support services [Note: 
this is optional for support services];   

d) Financial Proposal that indicates the all-inclusive fixed total contract price, supported by a breakdown 
of costs, as per template provided.  If an Offeror is employed by an organization/company/institution, 
and he/she expects his/her employer to charge a management fee in the process of releasing him/her 
to UNDP under Reimbursable Loan Agreement (RLA), the Offeror must indicate at this point, and ensure 
that all such costs are duly incorporated in the financial proposal submitted to UNDP.   

 
K. Criteria for Selection of the Best Offer 

 
 

Individual consultants will be evaluated based on the Cumulative analysis. The award of the contract should be 
made to the individual consultant whose offer has been evaluated and determined as: 
i) Responsive/compliant/acceptable, and 

 
2 Same as above 



ii) Having received the highest score out of a pre-determined set of weighted technical and financial criteria 
specific to the solicitation. 
a. Technical Criteria weight: 70% 
b. Financial Criteria weight: 30% 
Only candidates obtaining a minimum of 49 out of 70 points would be considered for the Financial Evaluation 

Criteria Weight Max. Point 

Technical Competencies 70  

• Master’s in Environment or Climate Change or Business 
Administration or relevant field 

15  

• 7 years of experience relevant to the Climate Financing, with 
not less than 3 years’ experience of working with both Ministry 
of Climate Change and UN System 

 
 

• Specific experience of supporting GEF/ GCF portfolio 
management 

 
 
 

• Demonstrated experience in working with multiple 
stakeholders (government, donors, NGOs and private sector, 
and international development partners), 

 
 
 

• Good understanding of government ministries and 
departments operational procedures and experience of 
working with both Ministry of Climate Change and UN System 

 

10 

 

 

10 

 

5 

 

 

5 

 

• Methodology, approach and technical proposal. 25  

Financial proposal  30  

Total Score Technical score 70+30 Financial 

 

Weight per Technical Competence 

Weak: Below 70% 
The individual consultant/contractor has demonstrated a WEAK capacity for the 
analyzed competence  

Satisfactory: 70-75% 
The individual consultant/contractor has demonstrated a SATISFACTORY 
capacity for the analyzed competence 

Good: 76-85% 
The individual consultant/contractor has demonstrated a GOOD capacity for the 
analyzed competence 

Very Good: 86-95% 
The individual consultant/contractor has demonstrated a VERY GOOD capacity 
for the analyzed competence 

Outstanding: 96-100% 
The individual consultant/contractor has demonstrated a OUTSATNDING  
capacity for the analyzed competence 

 

 















 



 

 

 

 

 

 
 

 

 

 



 

 

 
 

 

 

 

 

 

 

 
 



 

 

 

 

 

 

 
  



 

 

 

 

 

 
3 The costs should only cover the requirements identified in the Terms of Reference (TOR) 
4 Travel expenses are not required if the consultant will be working from home. 




