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Call for Grant Applications from CSOs

Reference: 2020/UNDP-MMR/PN/032 (SHAN)


Deadline: Sunday 3rd of May 2020


I. BACKGROUND 

The Strengthening Accountability and Rule of Law (SARL) Project supports the Government of Myanmar to address low public trust in state institutions at a critical time in Myanmar’s transition.  Building on the clear initiative of all three branches of the Government of Myanmar to promote transparency and accountability, the project helps to strengthen institutional frameworks and capacities for good governance. SARL is organized into three thematic areas: (1) Anti-Corruption, (2) Parliament, and (3) Rule of Law and Human Rights. 

Within the Rule of Law and Human Rights component, SARL supports the institutional capacity of formal justice sector institutions to provide higher quality, more accessible and responsive legal services to the public and to other government entities, as well as justice sector actors’ efforts to coordinate among themselves and development partners to address the urgent needs identified at the local and national level.  

In late 2019 and early 2020, UNDP conducted a baseline assessment into the HLP situation of IDPs and affected communities in Northern Shan. A report containing findings and programmatic interventions was developed. One key set of recommendations in response to the challenges identified by the assessment is partnering with CSOs working in Northern Shan to enhance accessibility to legal services, including legal awareness raising on HLP and provision of legal aid services to IDPs and affected populations with land issues.


II. RATIONALE

To improve access to HLP for IDPs and affected communities, UNDP wishes to establish long term partnerships with CSOs and strengthen their legal capacity and response in Northern Shan to reach underserved populations and support them to access their HLP rights.  UNDP has a particular interest in reaching disadvantaged, remote or otherwise hard to reach populations, and groups facing discrimination or marginalization. CSOs are uniquely positioned to reach underserved populations, understand their needs and develop strategies for working with them.  However, to date few CSOs have received in-depth training on HLP issues, making it difficult for them to effectively inform, advise and support the communities they work with on such technically complex matters.  

One of the longer-term aims of this grantmaking initiative, therefore, is to support CSOs to uphold people’s HLP rights and promote security of tenure. In addition, SARL intends to strengthen the capacity of CSOs in Northern Shan to improve their organisational effectiveness and sustainability beyond the lifetime of SARL Project, and will promote advocacy activities and dialogue between CSOs, government and donors.  
III. PURPOSE OF THIS CALL FOR GRANT APPLICATIONS

The specific objectives of this Call for Grant Applications are for CSOs to:
1. Provide legal awareness raising activities to IDPs and affected communities 
2. Conduct land mapping and monitoring land claims in IDPs villages of origin and those by affected communities and provide support for registration of land title. 
3. Provide legal aid services to IDPs, affected communities and disadvantaged persons. 

The main outputs are as follows:
Legal awareness raising:
a. Conduct outreach to community leaders and local government officials at the Village, Township, District and State level to ensure their cooperation and understanding of the purposes of the awareness raising activities, in collaboration with UNDP.
b. Conduct legal awareness raising for IDPs and affected communities on HLP issues including land law, registration processes under different land regime, objection claims procedure and dispute resolution. 
c. Prepare information materials on HLP rights and registration including illustrated posters and post these in different IDP camps and strategic locations in multiple townships. 
d. Participate and support education efforts organized by UNDP as needed.
Land mapping and monitoring of claims, registration of title
e. Monitor land claims in IDPs villages of origin and villages of affected communities and assist to draft and file objection claims.
f. Conduct participatory land mapping in IDPs villages of origin and villages of affected communities and work with land administration bodies to conduct boundary demarcation.
g. Assist IDPs and affected communities to prepare land registration documents and accompany them where possible to engage land administration authorities over land registration.
Provision of legal assistance:
h. Provide in-person, direct legal consultations and advice (out of court) through mobile an office-based legal aid clinics.
i. Provide in-person, direct legal services to persons who appear in court in criminal and civil cases related to HLP. 
j. Provide legal consultation/advice to persons with HLP related problems throughout Northern Shan State through a telephone hotline and dedicated social media account in Burmese, Shan and other minority languages, and publicize its availability.

Eligible beneficiaries of assistance to be provided
· Eligible beneficiaries will be poor and disadvantaged individuals and groups in any township and location in Northern Shan State, Myanmar. The applicant organisation should clarify how it will identify these beneficiaries and what criteria it will use.  
· A minimum of 50% of these people will be women and girls, preferably more. 
· Special consideration should be shown for reaching people from ethnic minority groups, people with disabilities, and any particular group that in the opinion of the applicant organisation is disadvantaged and/or marginalised with respect to HLP rights.  


IV. ORGANISATIONS ELIGIBLE TO APPLY

Eligible organisations are Myanmar Civil Society Organisations[footnoteRef:1] that work on community development, raising awareness on HLP issues including land law, registration processes and dispute resolution; conducting land mapping and monitoring land claims; and, provision of legal aid services in Northern Shan State targeting townships and locations within and outside of Lashio.   [1:  Civil Society Organisations include: Non-Governmental Organizations (NGOs), Faith-Based Organizations (FBOs), Community Based Organizations (CBOs), Academic/professional organizations, Media organizations undertaking public interest work, Community networks (at region/district/ward levels), Consortia or partnership organizations, Myanmar umbrella organizations. The following organizations are not eligible to apply for grants: for profit/private organizations, political parties or organizations affiliated to political parties, trade unions, international NGOs.] 


Eligibility Criteria:
1. Must be a Myanmar Civil Society Organisation with operations already established in Northern Shan State.
2. Having the necessary permission to provide the services outlined in this TOR in the agreed locations (evidenced by registration, ongoing application for registration, or endorsement from the relevant authorities).
3. A track record of at least three years in development work preferably in land rights, community development and awareness raising targeting disadvantaged and/or underserved populations in Northern Shan State.


V. SERVICES AND DELIVERABLES TO BE PROVIDED 

This Call for Grant Applications is organised according to the following activities:
	Objective 1: Provide legal awareness-raising activities to IDPs and/ or affected communities

	Activities 
	Target Start Date
	Expected    end date

	Activity 1.1: Deliver community level awareness-raising sessions on land issues (including land registration processes and dispute resolution) to IDPs and/or affected communities
	1st June 2020
	31st May 2021

	Activity 1.3: Deliver community level awareness-raising through media (social, printed, visual and radio)
	1st June 2020
	31st May 2021

	Objective 2: Conduct land mapping and monitoring land claims in IDPs villages of origin and/ or those by affected communities, and provide support for registration of land title

	Activities 
	Target Start Date
	Expected    end date

	Activity 2.1: Monitor land claims in IDPs’ villages of origin and/ or affected communities and assist to draft and file objections to the claims
	1st June 2020
	31st May 2021

	Activity 2.2: Facilitate participatory land mapping in IDPs’ villages of origin and/or affected communities, and work with land administration bodies to conduct boundary demarcation.
	1st June 2020
	31st May 2021

	Activity 2.3: Support IDPs and/ or affected communities to prepare land registration documents and engage land administration authorities for registration.
	1st June 2020
	31st May 2021

	Activity 2.4: Monitor and report land related issues using an online platform.
	1st June 2020
	31st May 2021

	Objective 3: Provide legal aid services to IDPs, affected communities and disadvantaged persons

	Activities 
	Target Start Date
	Expected    end date

	Activity 3.1: Establish and operate mobile legal clinics in IDP camps and/ or affected communities and provide in-person legal aid services on land issues at least 7 days per month.
	1st June 2020
	31st May 2021

	Activity 3.2: Provide in-person legal aid services during regular clinic hours in Lashio, and other satellite offices (if available).
	1st June 2020
	31st May 2021

	Activity 3.4: Provide direct legal representation for persons in need of legal assistance in court proceedings and land administration committee processes at all stages and levels.
	1st June 2020
	31st May 2021

	Activity 3.5: Provide online legal consultations through a hotline and dedicated social media account.
	1st June 2020
	31st May 2021





VI. 
HOW TO APPLY FOR A GRANT
 Please refer to the Application Guidelines for full details.
[bookmark: _Hlk20212507]The following documents must be submitted in order for the submission to be considered: 

1. Proposal form
2. Budget form 

The application should clearly indicate the subject as: “Application for Grants Support”.  Applicants must submit their proposals by email to bids.mm@undp.org
	
Attention: Payal Suri (Team Leader, Programme Support Unit)
Reference: 2020/UNDP-MMR/PN/032 (SHAN)

Only one submission per organization is allowed. Once the application is complete and submitted, revised versions of proposal documents will not be accepted.  Applicants shall bear all costs related to proposal preparation and submission. 

Submission Deadline
Applications, with supporting documents, should be submitted by 3 May 2020 by 10 PM Yangon time.

For additional questions about the Call for Grant Applications or application forms, please e-mail mmr.procurement@undp.org.  All responses to questions received will be posted on the Procurement pages of UNDP Myanmar’s website. 



VII. EVALUATION AND SELECTION OF GRANT APPLICATIONS
[bookmark: _GoBack]
a) [bookmark: _Hlk20213080]UNDP will review proposals through a five-step process: 

· Step 1: Determination of eligibility
This first step will consist of checking the administrative responsiveness and/or eligibility of the application, including: submission by the deadline; in the required format; computer-typed in English; application form fully completed with requested documents attached; applicant is an ‘eligible organisation’; requested funding is within specified range; duration is within the timeframe set out in this call for applications.
· Step 2: Technical review of eligible applications
All proposals considered eligible at Step 1 will be reviewed and evaluated by a Technical Selection Committee based on the pre-defined criteria and related weighting as summarised below.  The evaluation criteria allow the quality of the applications submitted to be assessed consistently and systematically in relation to the objectives and priorities set, and grants to be awarded to projects that are likely to have high outreach and effective delivery to the target groups.  The review will include checking that budgets are reasonable, realistic and in line with all activities proposed in the work plan.



	CRITERIA 
	Allocation of points

	Project relevance
	30

	Project implementation
	30

	Technical capacity and expertise
	20

	Budget and cost effectiveness
	20

	TOTAL 
	100


  Please refer to Evaluation criteria for grant applications on p. 18 of the Application Guidelines for full details
· Step 3: Capacity assessment of organisations whose applications have been considered eligible
SARL will conduct on-site visits of shortlisted organizations with the aim of assessing their organizational and financial management capacity.  UNDP’s Partner Capacity Assessment Tool (PCAT) will be used, and the findings will also feed into future institutional capacity development activities.  At this stage there may be a round of clarifications to seek further information from applicants.
· Step 4: Submission of recommendations to the Grants Selection Committee 
Based on the results of the technical review and the capacity assessment of short-listed applicants, a Grants Selection Committee composed of members selected based on their technical expertise, neutrality and impartiality (and independent from SARL Project) will make final decisions on the allocation of grants based on:
-	Scores from Step 2
-	Alignment of the proposed grant with the objectives of the Call
- An equitable balance between priority target groups
-	An equitable geographical balance 
- The targeting of underserved locations
-	The allocated share of funds per window
-	Level of risk from the capacity assessment in Step 3.
- Quality assurance procedures and risk mitigation measures 
· Step 5: Grant Agreements signed and awards made public
Successful applicants will be notified in writing and will then enter into a legally binding contract with UNDP.  All successful organizations will be provided with orientation and training by UNDP, including on planning, financial management, accountability and reporting.

Note: UNDP reserves the right not to fund any proposals arising from this Call for Grant Applications

b) Budget size and duration

The budget for any grant application submitted by an applicant organisation should fall within the range of USD 20,000 to a maximum of USD 80,000.  

The amount requested in the proposal should align with the organization’s administrative and financial management capacities.  In principle, project duration will be 12 months depending on actual start date; shorter periods may be considered for lower value proposals.  Overheads can be charged to a maximum of 7%. 

  All applicants will present a detailed budget using the template in Annex 2: Budget form, which is embedded in the Application Guidelines

The applicant is required to provide the detail of the costs to implement the proposed activities (including operational support, technical assistance, monitoring, overheads, etc). The applicant’s costed budget will be the basis of a “value for money” assessment during the proposal evaluation process.
c) Estimated Timeline

10 April 2020:		Call for Grant Applications opens
3 May 2020:  		Deadline for organizations to submit proposals under this Call.
10 May 2020:		Evaluation and initial selection processes will take place.
11-14 May 2020:	Partner Capacity Assessment will be conducted
22 May 2020:		Final evaluation and selection will take place
1 June 2020:		Envisaged start of projects
8 June 2020:		Project initiation meeting planned with all grantees

VIII. IMPORTANT ADDITIONAL INFORMATION
UNDP implements a policy of zero tolerance on proscribed practices, including fraud, corruption, collusion, unethical practices, and obstruction. UNDP is committed to preventing, identifying and addressing all acts of fraud and corrupt practices against UNDP as well as third parties involved in UNDP activities.  (See http://www.undp.org/content/dam/undp/library/corporate/Transparency/UNDP_Anti_Fraud_Policy_English_FINAL_june_2011.pdf and http://www.undp.org/content/undp/en/home/operations/procurement/protestandsanctions/ for full description of the policies) 
In responding to this Call for Grant Applications, UNDP requires all applicants to conduct themselves in a professional, objective and impartial manner, and they must at all times hold UNDP’s interests paramount. Proposers must strictly avoid conflicts with other assignments or their own interests, and act without consideration for future work. All applicants found to have a conflict of interest shall be disqualified. Without limitation on the generality of the above, applicants, and any of their affiliates, shall be considered to have a conflict of interest with one or more parties in this solicitation process, if they: 
* Are or have been associated in the past, with a firm or any of its affiliates which have been engaged UNDP to provide services for the preparation of the design, Terms of Reference, cost analysis/estimation, and other documents to be used in this competitive selection process; 
* Were involved in the preparation and/or design of the programme/project related to the services requested under this Call for Grant Applications; or 
* Are found to be in conflict for any other reason, as may be established by, or at the discretion of, UNDP. 
In the event of any uncertainty in the interpretation of what is potentially a conflict of interest, proposers must disclose the condition to UNDP and seek UNDP’s confirmation on whether or not such conflict exists. 



Payal Suri
Team Leader, Programme Support Unit 
UNDP Myanmar 
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