                INDIVIDUAL CONSULTANT PROCUREMENT NOTICE      [image: undplogo2]                 
NATIONAL  CONSULTANT 
REF NO: IC Notice –UNDP/OHCHR/FENDELL MEDIA CONSULTANT/2020 -008
                                                                                                                                Date April 14, 2020
Duty Station: Monrovia Liberia
Country:                                                                           LIBERIA
Description of the assignment:                                   FENDELL MEDIA NATIONAL CONSULTANT
Project name:                           Public Outreach and Communications for the Fendell Estates                                   
				and Land Owners Committee (FELOWC)
Deadline: Extended to Monday 20 APRIL 2020
Duration: 40 calendar days	
Period of assignment/services (if applicable):           40 calendar days
Starting date: IMMEDIATELY
Duty Station: Monrovia, but with field visit is to collect data
Contract type: 	Individual Contractor (International) IC
[bookmark: _GoBack]Proposal should be submitted by email to bids.lr@undp.org no later than 5.00pm on Monday , 20 APRIL 2020  AND MARKED: REF NO: IC Notice –UNDP/OHCHR/FENDELL MEDIA CONSULTANT/2020 -008
Any request for clarification must be sent in writing, or by standard electronic communication to info.lr.procurement@undp.org.  UNDP will respond in writing or by standard electronic mail and will send written copies of the response, including an explanation of the query without identifying the source of inquiry, to all consultants.

1. BACKGROUND
	BACKGROUND
In July 2015, the University of Liberia (UL) authorities through the Ministry of Public Works issued an eviction notice to residents in the Fendell Community to vacate the land. The UL had claimed that the Lands on which the victims constructed their structures were purchased for the UL by the government of Liberia under the leadership of Former and late Presidents William V.S. Tubman and William R. Tolbert, something which the victims disputed insisting that they had title deeds and other legal claims to the land. 

In 2016, UL proceeded to take custody of the land, and therefore initiated several dialogues with the community members on the land which did not yield any positive result. In May 2016, the University reportedly sought a court order and the consent of the then President Her Excellency Madam Ellen Sirleaf and demolished over one thousand five hundred (1500) homes, structures on the land and evicted the residents. The structures demolished included aboriginal homeland villages of indigenous Bassa, Gio and Vai people, modern residences, community Elementary schools, Business Centers, a community clinic, and a fifty (50) self-contained bedroom storey building that was reportedly constructed as a hostel to be rented by students and faculty of the UL. Following the demolition, the community members in their thousands were evicted from the land and rendered homeless.

Upon hearing about this development, OHCHR met with the victims to get firsthand information about what happened. Thereafter OHCHR commenced an advocacy drive with various stakeholders including the Liberia Media for Democratic Initiatives (LMDI), the group that had led the advocacy for the restoration of the people’s dignity the Liberian presidency for peaceful resolution of the issue using Human Rights-Based Approach (HRBA). The persistent advocacy to find an amicable durable solution to the crisis, gained traction when on 21 January 2019, a dialogue meeting was held between President of Liberia, H.E George Weah, and victims of the 2016 demolitions of structures in the Fendell community in rural Montserrado County. The dialogue was organized by the Liberia Media Development Initiative (LMDI), a local NGO working on peacebuilding and education and the only Liberian group that has advocated against the demolition and the displacement of the thousands of people at FENDELL. This dialogue which was attended by OHCHR was aired on the LMDI’s partner network of 45 National and Rural Community radio and TV stations and other media outlets. 

Following the dialogue, a team composed of Liberia Refugee, Repartition and Resettlement Commission (LRRRC) and Liberia Media for Democratic Initiatives (LMDI) representing the interest of the Fendell victims was constituted by the President of Liberia on 13 February 2019 to find a durable solution in the Fendell land demolition, and the durable solution report (LRRRC Report) on Fendell land crisis was drafted and validated.



2. SCOPE OF WORK, RESPONSIBILITIES AND DESCRIPTION OF THE PROPOSED ANALYTICAL WORK 
	SCOPE OF WORK
	Conduct radio talk-shows and hold press conferences on the radios and publish in the newspapers to raise awareness and sensitization on the Fendell land crisis vis-à-vis based the report;

	Formulate media and communications strategy for FELOWC (working in close collaboration with the FELOWC to develop promotional materials in video/audio/other formats) 

	Ensure effective planning and implementation of the above strategies. 

	Advice the FELOWC on media, communication and current affairs in an advertisement to enhance communication, media and advocacy. 

	Conceptualization and production of promotional/advertisement materials for the FELOWC via video/audio materials for broadcast on various channels. 

	Conceptualize, design and publish quotes, posters, banners, and various print materials. 

	Publishing and airing of announcements/notifications in print media, social media and television. 

	Formulate and implement strategies to promote FELOWC advocacy.  

	Prepare social media packs for flagship events, initiatives, campaigns. 

	Actively engage with online audiences through social media channels where necessary

DURATION AND WORKING SCHEDULE: 
The duration for contract is 40 calendar days. 

DELIVERABLES 

	Stories, social media posts, videos, images, infographics, photos posted to digital channels.

	Timely responses to messages and comments, monthly reports on levels of engagement.

	Timely updates and monthly reports on improvements and content plans 

	The public and international actors are fully aware of the Fendell land demolition crisis based on the report published and shared.

OBJECTIVE
This consultancy will provide communications support to assist the Fendell Estates and Land Owners Committee (FELOWC) to formulate and disseminate more and better information. Under the guidance of the OHCHR, the media firm will ensure the following:

	Strengthening the Fendell Estates and Land Owners Working Committee, a community-based organization (CBO) advocacy to conduct public sensitization and awareness and to sustain the Fendell case in the public domain until the recommendations contained in the report is implemented by the Government of Liberia (GoL).

	To jointly develop a strategy on how to engage GoL to take concrete action based on the Fendell Mediation Report prepared by LRRRC; 

	To continue raising awareness and sensitization on the Fendell land crisis based on Fendell Mediation Report prepared by LRRRC. 

DUTIES & RESPONSIBILITIES
The short-term consultant (STC), who reports to the OHCHR is responsible for the following tasks:




3. REQUIREMENTS FOR EXPERIENCE AND QUALIFICATIONS
	REQUIRED EXPERTISE, QUALIFICATIONS, COMPETENCIES, INCLUDING LANGUAGE REQUIREMENT 

	Recognized and established Media/Advertisement/Public Relations Consultancy firm in Monrovia 

	Extensive experience in producing advertisement-related materials (video, audio, print) 

	State-of-the-art equipment; editing software, and supporting staff to ensure smooth and high quality production 

	Capable of original and creative ideas (please provide past work materials) 

	Has worked with FELOWC and is knowledge about Fendell’s demolition; and willing to take inputs from the FELOWC and be supportive of FELOWC’s advocacy 

	Knowledge, skills, and previous experience with video/audio/print marketing materials (please provide reference materials) 

	Ability to dedicate sufficient resources and time for the projects. 

	Submit timeline action plan and fulfill all obligations by required deadlines  extended to April 20 2020






4. DOCUMENTS TO BE INCLUDED WHEN SUBMITTING THE PROPOSALS.
	Interested individual consultants must submit the following documents/information to demonstrate their qualifications:
1. Proposal(maximum of three pages):
(i) Explaining why they are the most suitable for the work
(ii) Technical proposal on how they will approach and conduct the work

2. Financial proposal
(i) Financial proposal should be all inclusive (lump sum)







5. FINANCIAL PROPOSAL
	
· Lump sum contracts
The financial proposal shall specify a total lump sum amount, and payment terms around specific and measurable (qualitative and quantitative) deliverables (i.e. whether payments fall in installments or upon completion of the entire contract). Payments are based upon output, i.e. upon delivery of the services specified in the TOR.  In order to assist the requesting unit in the comparison of financial proposals, the financial proposal will include a breakdown of this lump sum amount (including travel, per diems, and number of anticipated working days).

Travel;
All envisaged travel costs must be included in the financial proposal. This includes all travel to join duty station/repatriation travel.  In general, UNDP should not accept travel costs exceeding those of an economy class ticket. Should the IC wish to travel on a higher class he/she should do so using their own resources.
In the case of unforeseeable travel, payment of travel costs including tickets, lodging and terminal expenses should be agreed upon, between the respective business unit and Individual Consultant, prior to travel and will be reimbursed.






6. EVALUATION
	
Individual consultants will be evaluated based on the following methodologies:
1. Cumulative analysis 
When using this weighted scoring method, the award of the contract should be made to the individual consultant whose offer has been evaluated and determined as:
a) responsive/compliant/acceptable, and
b) Having received the highest score out of a pre-determined set of weighted technical and financial criteria specific to the solicitation. 
* Technical Criteria weight; [70]
* Financial Criteria weight; [30]
Only candidates obtaining a minimum of 70 points out of 100 would be considered for the Financial Evaluation
	Criteria
	Weight 
	Max. Point

	Technical
	
	

	Proposed Methodology
	25
	

	Demonstrated capacity for collecting data from across the Federal Republic of Liberia.

	25
	

	Commitment to complete Collection of data within 30 calendar days

	25
	

	Value additions proposed by Individual Consultant
	25
	

	Financial
	30
	






ANNEX
ANNEX 1- FINANCIAL PROPOSAL FORM
ANNEX 2- INDIVIDUAL CONSULTANT GENERAL TERMS AND CONDITIONS 
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