SCOPE OF WORKS

Low Cost Boarding Facility
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1. [bookmark: _Toc38163030]Context of the Project 
a) [bookmark: _Toc38163031]Background:
The United Nations Development Programme (UNDP) is the Principal Recipient for the Global Fund HIV Grant in Zimbabwe 2018-2020. The Adolescent Girls and Young Women (AGYW) is a programme managed by the National AIDS Council (NAC), as the Sub-Recipient (SR) and Plan International as the Sub-Sub Recipient (SSR). As part of the AGYW programme, Plan International is implementing the comprehensive modified DREAMS package in 4 districts namely Chimanimani, Kwekwe, Umguza and Umzingwane. 

Keeping girls in school is directly linked to decreasing HIV incidence in AGYW, a Global Fund Key Performance Indicator. The educational subsidies target 6,000 extremely vulnerable AGYW (roughly 16.7% of the total number of adolescent girls per district) with US$60/year in financial support for school fees, school uniforms, and other school-related needs. Paying for school fees and providing cash transfers that make money available for families to afford school fees are evidence-based strategies for keeping girls in school, preventing child marriage and reducing HIV and STI. Recent evidence from Zimbabwe shows that when orphan girls are provided with school support including fees, uniform and school supplies, the cumulative school dropout rate is reduced by about one third. Evidence from the region shows that each additional year of secondary schooling can lead to an absolute reduction in the cumulative risk of HIV infection by 11.6% among AGYW. 
 
Vulnerable girls’ access to safe and inclusive learning environments is vital to ensure successful retention and completion of secondary education. Long distances to school have been identified as one of the major barriers and factor that is placing AGYW at risk of abuse on the way to and from school.

b) [bookmark: _Toc38163032]Project Area: 
The construction of the low-cost boarding facilities (LCBF) will take place in four districts of Chimanimani, Kwekwe, Umguza and Umzingwane. 

c) [bookmark: _Toc38163033]Project Beneficiaries: 
The main beneficiaries of this project will be vulnerable girls who are receiving the Global Fund supported educational subsidies in the selected eight schools in Chimanimani, Kwekwe, Umguza and Umzingwane districts.

d) [bookmark: _Toc38163034]Objective: 
To address the long distances walked to school by vulnerable girls. 

e) [bookmark: _Toc38163035]Outcomes:
The envisaged outcomes are:
i. Promote access to secondary education for girls from remote or rural areas.
ii. Achieve gender equality in enrolment, retention and achievement.
iii. Enhance the academic performance of vulnerable girls.
iv. Provide studying security and protection to vulnerable girls.
v. Provide an improved learning environment to the vulnerable girl child.


2. [bookmark: _Toc38163036]Works to be Provided by The Contractor 
a) [bookmark: _Toc38163037]Summary of the Nature of the Works 
This contract includes supply, delivery, installation, testing and commissioning of civil, electrical, mechanical, etc., materials and equipment and appropriate training for all related equipment and as detailed in this Scope of Works, the attached Technical Specifications and Price Schedule/Bill of Quantities and all other ancillary work required to complete the entire scope of works completely and in accordance with the instructions of the supervision engineer. The Works includes provision of required manpower, machinery and materials for the works as described hereunder and under the Technical Specifications, Price Schedule/Bills of Quantities and Drawings. 

b) [bookmark: _Toc38163038]Background of Project Sites
The Project sites have suitable access road for transportation of construction material and equipment. The schools are currently closed due to the Covid-19 but are anticipated to be operational by the time construction works start. The successful bidder shall secure access to the site for not disturbing the daily operations of the school and any other activities in the project and its vicinity. The bidder is required to obtain any necessary permission to the sites. The sites will be handed over for the contractor’s use right after the prescribed start date of the contract. The table below shows the district and list of the sites.

	District
	Name of School

	Chimanimani
	Mhakwe Secondary School

	
	Ndima Secondary School 

	Umguza
	Mahlothova Secondary School

	
	Nyamandlovu Secondary School

	Kwekwe
	Msilahobe Secondary School

	
	St Judes Secondary School 

	Umzingwane
	Sihlengeni Secondary School

	
	Bayete Secondary School



During the pre-bid site meeting, the Contractor shall familiarize themselves with the designated site(s) of the schools to become familiar with the condition of the work areas. A site assessment report is available to provide details on the sites. It is during the pre-bid site meetings that the Contractor should become familiar with all prevailing conditions and circumstances which may affect the way they will perform the work.

The Contractor shall implement the Project based on a detailed work plan which shall be approved by UNDP in consultation with Ministry of Local Government Public Works and National Housing (MoLGPWNH) and the responsible Local Authorities. The Contractor is always to institute a quality control system to ensure adequate monitoring of the works progress.

The prices proposed by the Contractor in the bill of quantities after the pre-bid site meeting shall be considered to include all that is required to carry out the work under the local conditions and the foreseeable and unforeseeable expenses which will be required to complete the work.

Scope of the required works are summarized but without being limited to the following table: 

	Name of Structure
	Description of Required Works

	Hostel Block
	· Site preparation
· Setting out 
· Excavation, concrete footing and construction of a full brick substructure wall and slab
· Construction of half brick wall superstructure and fitting of mild steel
· Door frames (PBS) 0.8mm gauge
· Installation of a suitable timber beam roof with Chromadek roof sheeting to specification and fitting of asbestos cement fascia all round
· Electrical installation to fit lighting points internally and externally and power points internally
· Internal and External plastering, fitting of air bricks and painting internally and externally
· Fitting Mild steel windows with burglar proofing and brick on edge cill with d.p.c under installation
· Glazing and fitting of doors and ironmongery
· Screeding and installation of a smooth granolithic floor finish in all rooms
· Installation of cast in situ apron 700mm wide all-round the building 


	Kitchen and Dining 
	· Site preparation
· Setting out 
· Excavation and construction of the substructure
· Construction of superstructure and fitting of mild steel
· Door frames (PBS) 0.8mm gauge
· Installation of a suitable timber beam roof with Chromadek roof sheeting to specification and fitting of asbestos cement fascia all round
· Electrical installation to fit lighting points internally and externally and power points internally
· Internal and External plastering, fitting of air bricks and painting internally and externally
· Fitting Mild steel windows with burglar proofing and brick on edge cill with d.p.c under installation
· Glazing and fitting of doors and ironmongery
· Screeding and installation of a smooth granolithic floor finish in all rooms
· Installation of cast in situ apron 700mm wide all-round the building
· Installation of 4 number single precast wash tubs and to connect to water and drainage 
· Install mild steel screens doors complete with locking mechanism

	Ablution Block
	· Site preparation
· Setting out 
· Excavation and construction of the substructure
· Construction of superstructure and fitting of mild steel
· Door frames (PBS) 0.8mm gauge
· Installation of a suitable timber beam roof with Chromadek roof sheeting to specification and fitting of asbestos cement fascia all round
· Electrical installation to fit lighting points internally and externally 
· Internal and External plastering, fitting of air bricks and iron float internally and externally plastered and painted
· Fitting of quality precast breeze blocks 
· Glazing and fitting of doors and ironmongery
· Screeding and installation of a smooth granolithic floor finish in all rooms
· Installation of cast in situ apron 700mm wide all-round the building
· Install 4 number single precast wash tub sinks with bib taps and access to water and drainage



The works including supply, install all the required materials and equipment, testing & commissioning and training of all related equipment and as detailed in the Price Schedule/Bills of Quantities and Technical Specifications and all other ancillary work required to complete the entire scope of works completely and in accordance with the instructions of the supervision engineer. 

c) [bookmark: _Toc38163039]Contract Duration: 
i. All construction works to be executed is to be completed within Four (4) calendar months per lot from 7 days after the date of site handover. 
ii. Subject to any requirement in the Contract as to completion of any section of the Works before completion of the whole, the whole of the Works shall be completed, in accordance with the provisions within the time stated in the Contract. 
iii. The completion time includes weekly rest days, official holidays, and days of inclement weather.

d) [bookmark: _Toc38163040]Site Handover:
The construction site will be handed over to the selected contractor soon after signing the contract. The selected contractor must make sure that the construction activities at each site will not disturb the regular activities of school.

e) [bookmark: _Toc38163041]Materials to be Provided: 
i) Materials to be provided by the Contractor:

The contractor shall be required to provide all equipment and materials as listed under the Bills of Quantities and Specifications” in accordance with the specifications provided to achieve the scope of work completely and in accordance with the instructions of the supervision engineer. 

ii) Materials to be Provided by UNDP:

No materials will be supplied by UNDP. 

f) [bookmark: _Toc38163042]Facilities to be Provided: 
i) Facilities Provided by UNDP: 

No site facilities shall be provided by UNDP. The selected contractor will not be provided any storage facilities at the site and is expected to establish the site office and ensure protection of the construction site.



ii) Facilities Provided by the Contractor:

All required facilities for proper development of all phases of the project shall be the contractor’s own responsibility. Unless otherwise explicitly called upon, any facilities shall be deemed included and/or surcharged in/to the contractor’s price. 

g) [bookmark: _Toc38163043]Security at Work 
It is the contractor’s responsibility to secure the Works against vandalism and interference during construction all the time till handing over the works officially. 

3. [bookmark: _Toc38163044]Deliverables
a) [bookmark: _Toc38163045]Milestones:
Payments shall be made on measure and pay basis for the following activities upon submission of invoices for progress payments of the activities.

	Milestone
	Percentage Payment
	Work done

	First Milestone 
	10% of the contract amount
	· Completion of substructure and the amount of work is not less than equal to 10% of the total amount of the agreed contract amount as according to the unit rate of the agreed estimate and as according to the actual work done. 
· The substructure works to include but not limited to:
i. Site clearance
ii. Setting out
iii. Trenching
iv. Footing
v. Backfilling
vi. Slab concrete 

	Second Milestone: 

	30% of the contract amount
	· Completion of superstructure and the amount of work is not less than equal to 35% of the total amount of the agreed contract amount as according to the unit rate of the agreed estimate and as according to the actual work done.
· The substructure works to include but not limited to:
i. Frame/beam and walls
ii. First electrical and plumbing fixtures

	Third Milestone: 

	20% of the contract amount
	· Completion of roof and the amount of work is not less than equal to 20 % of the total amount of the agreed contract amount as according to the unit rate of the agreed estimate and as according to the actual work done.
· The work under this milestone will also be comprised of:
i. Doors and windows including burglar bars or other security measures.

	Fourth Milestone: 

	30% of the contract amount
	· Completion of finishes and decorations and the amount of work is equal to 35% of the total volume of work as according to the unit rate of the agreed estimate and as according to the actual work done.
· The work under this milestone will to include but not limited to:
i. Plastering, painting, flooring/tiling
ii. Plumbing installations (taps, WCs, sinks, showers)
iii. Fittings and fixtures (kitchen cabinets, closets etc.)
iv. Electrical installations (electric cables, switches, sockets etc.)

	Fifth Milestone:
	10% of the contract amount as retention money from last payment/deliverable will be deducted
	After successfully completion of Defect Liability period of 12 months and upon issuance of final completion certificate, UNDP will release the Retention money to the bidder

	NB: Payment will be done only for the actual work done based on the join measurement of contractor and MoLGPWNH engineer/Local Authority Engineer and certified by the UNDP Project Engineer



b) [bookmark: _Toc38163046][bookmark: _GoBack]Payment of invoices
UNDP shall effect payment of the invoices after receipt of the certificate of payment issued by the UNDP Project Engineer, approving the amount contained in the invoice. The UNDP Project Engineer may make corrections to that amount, in which case UNDP may effect payment for the amount so corrected. The UNDP Project Engineer may also withhold invoices if the work is not performed at any time in accordance with the terms of the contract or if the necessary insurance policies or performance security are not valid and/or in order. Payments effected by UNDP to the Contractor shall be deemed neither to relieve the Contractor of its obligations under this Contract nor as acceptance by UNDP of the Contractor's performance of the Works. Payment of the final invoice shall be effected by UNDP after issuance of the Certificate of Final Completion by the UNDP Project Engineer.

4. [bookmark: _Toc38163047]General Responsibilities / Requirements 
a) [bookmark: _Toc38163048]Relations with Stakeholders:
These shall include, yet not be limited to, liaising and maintaining strong working relations with all stakeholders and obtain all required letters, approvals, documentation etc. 

b) [bookmark: _Toc38163049]Periodic Site Meeting: 
Periodic meetings shall be held between the UNDP Project Engineer, MoLGPWNH Engineer and the representative of the Contractor to verify that the works are progressing normally and are executed in accordance with the contract. 

c) [bookmark: _Toc38163050]Reporting: 
One of UNDP’s management tools is through comprehensive progress reports supported by photographs, videos and similar materials from its implementation partners. 

d) [bookmark: _Toc38163051]Contents of Report:
During implementation, the contractor shall provide UNDP with weekly and monthly progress reports. UNDP will supply the contractor with the format of the progress report. 
 
e) [bookmark: _Toc38163052]Photography and Video Material: 
The contractor shall provide adequate photographs or video materials as an integral part of any submitted report with the purpose of illustrating progress and elements requiring attention. Photographs or videos shall also be captured and submitted as frequent as requested by UNDP. The photographs and videos must be accompanied by basic caption information linked to each image file name identifying the date, location and subject. The contractors cost shall be deemed included and/or surcharged in/to the rates for each construction activity. 
 
f) [bookmark: _Toc38163053]Close Out Report: 
Upon completion of all activities of the project the contractor shall submit a collective Close-Out 
Report which reflects all aspects encountered during construction inclusive of all original documentation and photographs. The report shall first be submitted in a draft form to UNDP. The contractor shall do a report presentation during which UNDP shall present and discuss their comments and remarks. The report shall then be presented in its final form following incorporation of all UNDP comments and remarks. The contractor shall, at least, submit two hard copies and one soft copy to UNDP.

g) [bookmark: _Toc38163054]Language of Communication:
All reports and communication must be in English.
 
h) [bookmark: _Toc38163055]Drawings: 
The attached drawings are to be read together with the Scope of Works, Technical Specifications and the Price Schedule/Bills of Quantities. 
 	 
5. [bookmark: _Toc38163056]General Requirements 
a) [bookmark: _Toc38163057]Site Office:
Within one (1) week of the “Commencement Date”, the contractor shall establish a temporary site office or storerooms. The Contractor shall be responsible for the provision of services to the site office. The services shall include but not limited to lighting, water, ablution and access road and other facilities required to execute works. 

b) [bookmark: _Toc38163058]Samples, Testing, Inspection and Welding: 
Cost of all samples and all laboratory testing in accordance with the instructions of the supervision engineer shall be borne by the Contractor and deemed to be included in the Contract price. All welding works must be inspected by the supervision engineer and all required tests must be applied according to the latest Zimbabwe and international standards. All welding works must be done by certified welders. 

c) [bookmark: _Toc38163059]Working Practices: 
The contractor shall always comply with the restrictions and conditions stipulated by the responsible authorities. Before any work is undertaken, the contractor shall give due notice to the engineer and all utilities where services may conflict with the works. 
The contractor shall provide and erect work signs, bollards, lighting, safety barriers, and such like where necessary or required to ensure safety of the public and workers. 
 
All care shall be taken to minimize damage to property in the execution of these works, by means of route planning, design, and prior consultation with owners, occupiers, and responsible authorities. It shall be the contractor's responsibility to make good any damage, which is caused, to lands, crops, trees, walls, fences, gates, drains, pipelines, buildings, roads, or other property, caused directly or indirectly by the execution of the works. 

d) [bookmark: _Toc38163060]Pre-Bid Site Meeting:
Bidders shall be deemed to have inspected and examined the site and its surroundings, and to have satisfied themselves with site conditions before submitting the Bid. During the pre-bid site meeting, bidders are expected to have obtained all necessary information as to risk contingencies, climatic, hydrological and natural conditions and other circumstances which may influence or affect their bid and no claims will be entertained in this connection against UNDP. Bidders shall familiarize themselves with the conditions on site and actual quantities required as the prices submitted in the bid shall be inclusive of everything required for successful completion of the project. 

e) [bookmark: _Toc38163061]Mobilization and Demobilisation:
A. Mobilization
This work consists of moving construction personnel, tools and equipment to the site and performing all preparatory work necessary before starting construction. The cost of mobilization should be included in the bid and shall include movement of tools, equipment and construction personnel to the site and shall include (but not necessarily be limited to):
i. Provision of any required access and detour roads, within and outside the construction site.
ii. Provision of transportation for all personnel and tools as necessary.

B. Demobilization
The cost of demobilization should be included in the bid covers the costs of removing tools, equipment, facilities, and personnel from the site and shall include (but not necessarily be limited to):
i. Transportation of any temporary plant from the site.
ii. Dismantling, demolishing, and removing of all temporary facilities on the site.
iii. Restoration of all construction site areas to a satisfactory condition.
iv. Cleaning up the site.

f) [bookmark: _Toc38163062]Site Preparation: 
The Contractor shall be responsible for all site preparation works. 

g) [bookmark: _Toc38163063]Measurement of Quantities: 
UNDP reserves right to increase, decrease quantities or cancel any items in the bill of quantities as per actual requirements. 
 
h) [bookmark: _Toc38163064]Transportation of Materials: 
The Contractor shall be responsible for transport of all equipment to the site including loading, off-loading, etc. and all costs and expenses involved in transport from the warehouse storage works to the sites. 
 
The Contractor's responsibility shall also include the construction of an adequate access way, if necessary, for construction and delivery of plant from the public highway to each site. The Contractor shall ensure that damage to any public or private roads or footpaths used by any vehicles or plant proceeding to or from the site kept to a minimum and shall be responsible for the cost of all repairs necessary to restore such roads or footpaths at least to the condition previously obtaining.

i) [bookmark: _Toc38163065]Programme for the Works:
The Contractor shall within one (1) week of the “Commencement Date” submit a programme of works to UNDP for the attention of the UNDP Project Engineer with all key activities required to complete the works, show intermediate milestones for the purpose of assessing progress on the works and the proposed timing for all contract deliverables including documentation. This program shall be maintained by the Contractor throughout the project and shall only be varied with the approval of the UNDP Project Engineer. 

In preparing his programme of works the Contractor shall pay due regard to the priority required by certain works.  Should the UNDP Project Engineer, during the progress of work, require further modifications to the programme of works, the Contractor shall review the said programme.  The Contractor shall also whenever required by the Engineer submit details in writing of the Contractor's arrangements for carrying out the works and of the Constructional Plant and Temporary Works which the Contractor intends to supply, use or construct as the case may be.  The submission of such programme, or any modifications thereto, or the particulars required by the UNDP Project Engineer, shall not relieve the Contractor of any of his duties or obligations under the contract nor shall the incorporation of any modification to the programme of works either at the commencement of the contract or during its course entitle the Contractor to any additional payments in consequence thereof. 

j) [bookmark: _Toc38163066]Standardization of Construction Works:
The equipment and works shall be designed and executed in accordance with specified requirements and in accordance with the latest versions of the standards given in the specifications or other recognized engineering standards and codes of practice approved by UNDP and Ministry of Local Government, Public Works and National Housing (MoLGPWNH). The Contractor shall investigate the existence of any regulations and local by-laws governing the proposed works and shall fully comply with relevant requirements therein. 

6. [bookmark: _Toc38163067]Institutional Arrangements

a) [bookmark: _Toc38163068]General Duties/Powers of UNDP Project Engineer 
i. The UNDP Project Engineer shall provide administration of the contract as provided in the Contract Documents. In particular, he shall perform the functions hereinafter described. 

ii. The UNDP Project Engineer shall be UNDP’s representative vis-à-vis the Contractor during construction and until final payment is due. The UNDP Project Engineer shall advise and consult with the UNDP. UNDP’s instructions to the Contractor shall be forwarded through the UNDP Project Engineer or any other designated UNDP official. The UNDP Project Engineer shall have authority to act on behalf of the UNDP only to the extent provided in the Contract Documents as they may be amended in writing in accordance with the Contract. The duties, responsibilities and limitations of authority of the UNDP Project Engineer as UNDP’s representative during construction as set forth in the contract shall not be modified or extended without the written consent of UNDP, the Contractor and the UNDP Project Engineer. 

iii. The UNDP Project Engineer shall visit the site at intervals appropriate to the stage of construction to familiarize himself/herself generally with the progress and quality of the works and to determine in general if the works are proceeding in accordance with the Contract Documents. Based on his/her on-site observations as an Engineer, he/she shall keep UNDP informed of the progress of the works. 

iv. The UNDP Project Engineer shall not be responsible for and will not have control or charge of construction means, methods, techniques, sequences or procedures, or for safety precautions and programs in connection with the works or the temporary works. The UNDP Project Engineer shall not be responsible for or have control or charge over the acts or omissions of the Contractor (including the Contractor's failure to carry out the works in accordance with the contract) and of sub-contractors or any of their agents or employees, or any other persons performing services for the works, except if such acts or omissions are caused by the UNDP Project Engineer’s failure to perform his/her functions in accordance with the contract between UNDP and the Engineer. 

v. The UNDP Project Engineer shall always have access to the works wherever and whether in preparation or progress. The Contractor shall provide facilities for such access so that the Engineer may perform his functions under the contract. 

vi. Based on the UNDP Project Engineer’s observations and an evaluation of the documentation submitted by the Contractor together with the invoices, the Engineer shall determine the amounts owed to the Contractor and shall issue Certificates for Payment as appropriate. 

vii. The UNDP Project Engineer shall review and approve or take other appropriate action upon the Contractor's submittals such samples, but only for conformity with the programme of works and with the provisions of the Contract Documents. Such action shall be taken with reasonable promptness so as to cause no delay.  The Engineer's approval of a specific item shall not indicate approval of an assembly of which the item is a component. 

viii. The UNDP Project Engineer shall interpret the requirements of the Contract Documents and judge the performance thereunder by the Contractor.  All interpretations and orders of the Engineer shall be consistent with the intent of and reasonably inferable from the Contract Documents and shall be in writing or in the form of drawings.  Either party may make a written request to the Engineer for such interpretation.  The Engineer shall render the interpretation necessary for the proper execution of the works with reasonable promptness and in accordance with any time limit agreed upon. Any claim or dispute arising from the interpretation of the Contract Documents by the Engineer or relating to the execution or progress of the works shall be settled as provided in the UNDP’s General Terms and Conditions. 

ix. Except as otherwise provided in the contract, the UNDP Project Engineer shall have no authority to relieve the Contractor of any of his obligations under the Contract nor to order any work involving delay in completion of the works or any extra payment to the Contractor by UNDP, or to make any variations to the works. 

x. In the event of termination of the employment of the UNDP Project Engineer, UNDP shall appoint another suitable professional to perform the Engineer's duties. 

xi. The UNDP Project Engineer shall have authority to reject work which does not conform to the Contract Documents. Whenever, in his opinion, he considers it necessary or advisable for the implementation of the intent of the Contract Documents, he will have authority to require special inspection or testing of the work whether or not such work be then fabricated, installed or completed. However, neither the Engineer's authority to act nor any reasonable decision made by him/her in good faith either to exercise or not to exercise such authority shall give rise to any duty or responsibility of the Engineer to the Contractor, any subcontractor, any of their agents or employees, or any other person performing services for the works. 

xii. The UNDP Project Engineer shall conduct inspections to determine the dates of Substantial Completion and Final Completion, shall receive and forward to UNDP for the UNDP's review written warranties and related documents required by the contract and assembled by the Contractor, and shall issue a final Certificate for Payment upon compliance with the requirements the Contract. 

xiii. If UNDP and UNDP Project Engineer so agree, the Engineer shall provide one or more Engineer's Representative(s) to assist the Engineer in carrying out his responsibilities at the site. The Engineer shall notify in writing to the Contractor and UNDP the duties, responsibilities and limitations of authority of any such Engineer's Representative(s). 

b) [bookmark: _Toc38163069]Contractor's General Obligations/Responsibilities 
i. Obligation to Perform in Accordance with Contract 
The Contractor shall execute and complete the works and remedy any defects therein in strict accordance with the Contract, with due care and diligence and to the satisfaction of the UNDP Project Engineer, and shall provide all labour, including the supervision thereof, materials, constructional plant and all other things, whether of a temporary or permanent nature, required in and for such execution, completion and remedying of defects, as far as the necessity for providing the same is specified in or is reasonably to be inferred from the contract. The Contractor shall comply with and adhere strictly to the Engineer's instructions and directions on any matter, touching or concerning the works. 

ii. Responsibility for Site Operations 

The Contractor shall take full responsibility for the adequacy, stability and safety of all site operations and methods of construction, provided that the Contractor shall not be responsible, except as may be expressly provided in the Contract, for the design or specification of the permanent works or of any temporary works prepared by the UNDP Project Engineer. 

iii. Responsibility for Employees 

The Contractor shall be responsible for the professional and technical competence of his employees and will select for work under this Contract, reliable individuals who will perform effectively in the implementation of the Contract, respect local customs and conform to a high standard of moral and ethical conduct. 

iv. Contractor's Superintendence 

The Contractor shall provide all necessary superintendence during the execution of the works and as long thereafter as the UNDP Project Engineer may consider necessary for the proper fulfillment of the Contractor's obligations under the contract.  The Contractor or a competent and authorized agent or representative of the Contractor approved in writing by the UNDP Project Engineer, which approval may at any time be withdrawn, shall be constantly on the site and shall devote his entire time to the superintendence of the works.  Such authorized agent or representative shall receive on behalf of the Contractor directions and instructions from the UNDP Project Engineer. 

v. Source of Instructions 

The Contractor shall neither seek nor accept instructions from any authority external to UNDP, the UNDP Project Engineer or their authorized representatives in connection with the performance of his services under this Contract. The Contractor shall refrain from any action which may adversely affect the UNDP and shall fulfill his commitments with fullest regard for the interest of UNDP. 



vi. Confidential Nature of Documents 

The Contractor shall keep at the site accurate and detailed electrical drawings of the work, including a record of times, dates for his site activities, and shall provide the UNDP Project Engineer with copies of these records. All maps, drawings, photographs, plans, reports, recommendations, estimates, documents and all other data compiled by or received by the Contractor under the contract shall be the property of UNDP, shall be treated as confidential and shall be delivered only to the duly authorized representative of UNDP on completion of the works; their contents shall not be made known by the Contractor to any person other than the personnel of the Contractor performing services under this contract without the prior written consent of UNDP. 

7. [bookmark: _Toc38163070]Testing and Certification Upon Completion 
a) [bookmark: _Toc38163071]Testing:
The scope of work includes testing and commissioning of all the equipment installed by the contractor. Prior to taking over of the Works or any section of the Works or to putting any portion of the Works into service, the Contractor shall carry out Tests Upon Completion in accordance with the provisions of the Specification. The tests shall be carried out in the presence of the UNDP Engineer and Local Authority Engineer to their satisfaction. 

The Contractor shall be responsible for the measurement, recording and reporting of Tests on Completion. As each item is completed, its completion shall be certified by the Local Authority Engineer and countersigned by the UNDP Engineer. Two hard copies and 1 soft copy of the certificates shall be submitted to the UNDP Engineer. 
 
The Tests on Completion shall verify the correct functioning of individual parts of the Works and of systems involving more than one item of equipment. The tests shall include tests for dielectric withstand, insulation resistance, earth resistance, correct wiring and connections, correct functions and operating characteristics, and polarities. 
 
If the UNDP Engineer fails to appoint a time after having been requested to do so or to attend at the time and place duly appointed, the Contractor shall be entitled to proceed in the absence of the UNDP Engineer and such tests shall be deemed to have been made in the presence of the UNDP Engineer. 
 
If any portion of the Works fails to pass the Tests on Completion, then tests on the said portion shall, if required by the UNDP Engineer, be repeated within a reasonable time upon the same terms and conditions, save that all costs and losses incurred by the UNDP Engineer in consequence of such failure and/or by such repetition shall be borne by the Contractor. 
 
Proximate notification of each specific test or inspection shall be given to the Engineer on the approved communication channel not later than 24 hours prior to the scheduled commencement of the specific test. 

b) [bookmark: _Toc38163072]Certificate of Final Completion:

Upon satisfactory completion of the work outstanding on the Works, the Engineer shall within twenty-eight (28) days of the expiration of the Defects Liability period issue a Certificate of Final Completion to the Contractor. The Contract shall be deemed to be completed upon issuance of such Certificate, provided that the provisions of the Contract which remain unperformed and the Settlement of Disputes provision in the Contract shall remain in force for as long as is necessary to dispose of any outstanding matters or issues between the Parties. 

c) [bookmark: _Toc38163073]Readiness of Occupation:
The Contractor should leave the whole of the works ready for immediate occupation to the satisfaction of the Engineer including the following: 
i. Cleaning and touching the buildings both inside and out, leaving all surfaces free of cracks, blemishes or splashes. 
ii. Easing, oiling and adjusting and making good of finishes to all fittings, doors, windows, ironmongery and the like. 
iii. Cleaning and polishing all glass, anodized aluminium and sanitary ware, including the removal of all protective coverings, paint splashes and the like. Replacement of all or any chipped, cracked or broken items. 
iv. Removal of temporary sheds worker toilets etc. rubbish, debris or excess spoil from the site area and raking over and cleaning all unused parts of the site area.

d) [bookmark: _Toc38163074]Extension of Time for Completion 
If, subject to the provisions of the Contract, the UNDP Project Engineer orders alterations or additions in the works or if circumstances constituting force majeure as defined in the Contract have occurred, the Contractor shall be entitled to apply for an extension of the time for completion of the works specified in the Contract. UNDP shall, upon such application, determine the period of any such extension of time; provided that in the case of alterations or additions in the works, the application for such an extension must be made before the alterations or additions in the works are undertaken by the Contractor. 

8. [bookmark: _Toc38163075]Defects Liability 
a) Defects Liability Period 

The expression "Defects Liability Period" shall mean the period of twelve (12) months, calculated from the date of completion of the works stated in the Certificate of Substantial Completion issued by the UNDP Project Engineer or, in respect of any section or part of the works for which a separate Certificate of Substantial Completion has been issued, from the date of completion of that section or part as stated in the relevant certificate. The expression "the works" shall, in respect of the Defects Liability Period, be construed accordingly. 

b) Completion of Outstanding Work and Remedying of Defects 

During the Defects Liability Period, the Contractor shall finish the work, if any, outstanding at the date of the Certificate of Substantial Completion, and shall execute all such work of repair, amendment, reconstruction, rectification and making good defects, imperfections, shrinkages or other faults as may be required of the Contractor in writing by the UNDP Project Engineer during the Defects Liability Period and within fourteen (14) days after its expiration, as a result of an inspection made by or on behalf of the UNDP Project Engineer prior to expiration of the Defects Liability Period. 

c) Cost of Execution of Work of Repair, etc. 

All such outstanding work shall be carried out by the Contractor at his own expense if the necessity thereof shall, in the opinion of the UNDP Project Engineer, be due to the use of material or workmanship not in accordance with the Contract, or to neglect or failure on the part of the Contractor to comply with any obligation expressed or implied, on the Contractor's part under the contract. 

d) Remedy on Contractor's Failure to Carry Out Work Required 

If the Contractor shall fail to do any such work outstanding on the works, UNDP shall be entitled to employ and pay other persons to carry out the same, and all expenses consequent thereon or incidental thereto shall be recoverable from the Contractor by UNDP, and may be deducted by the Employer from any monies due or which may become due to the Contractor. 

e) Certificate of Final Completion 

Upon satisfactory completion of the work outstanding on the works, the UNDP Project Engineer shall within twenty-eight (28) days of the expiration of the Defects Liability period issue a Certificate of Final Completion to the Contractor. The contract shall be deemed to be completed upon issuance of such Certificate, provided that the provisions of the Contract which remain unperformed and the Settlement of Disputes provision in the Contract shall remain in force for as long as is necessary to dispose of any outstanding matters or issues between the Parties.

9. [bookmark: _Toc38163076]Variations
a) Variations 
The UNDP Project Engineer may within his powers introduce any variations to the form, type or quality of the works or any part thereof which he/she considers necessary and for that purpose or if for any other reasons it shall, in his opinion be desirable, he shall have power to order the Contractor to do and the Contractor shall do any of the following: 
i. increase or decrease the quantity of any work under the Contract; 
ii. omit any such work; 
iii. change the character or quality or kind of any such work; 
iv. change the levels, lines, positions and dimensions of any part of the Works; 
v. execute additional work of any kind necessary for the completion of the Works, and no such variation shall in any way vitiate or invalidate the Contract. 

b) Variations Increasing Cost of Contract or altering the Works. 

The UNDP Project Engineer shall, however, obtain the written approval of UNDP before giving any order for any variations which may result in an increase of the Contract Price or in an essential alteration of the quantity, quality or character of the Works. 

c) Orders for Variations to be in Writing 

The UNDP Project Engineer may instruct the Contractor, with the approval of UNDP and by means of Change Orders, all variations in quantity or quality of the works, in whole or in part, that are deemed necessary by the Engineer. No variations shall be made by the Contractor without an order in writing from the UNDP Project Engineer. Variations requiring the written approval of UNDP shall be made by the Contractor only upon written order from the UNDP Project Engineer accompanied by a copy of UNDP’s approval. Provided that, subject to the provisions of the Contract, no order in writing shall be required for any increase or decrease in the quantity of any work where such increase or decrease is not the result of an order given under this Clause but is the result of the quantities exceeding or being less than those stated in the Bill of Quantities. 

d) Valuation of Variations 

The UNDP Project Engineer shall estimate to the Employer the amount to be added or deducted from the Contract Price in respect of any variation, addition or omission. In the case of any variation, addition or omission which may result in an increase of the Contract Price, the UNDP Project Engineer shall communicate such estimate to UNDP together with his request for UNDP’s written approval of such variation, addition or omission. The value of any variation, addition or omission shall be calculated based on the unit prices contained in the Bill of Quantities. 



10. [bookmark: _Toc38163077]Health, Safety and Environmental Requirements 
a) [bookmark: _Toc38163078]Work Area and Personnel
The Contractor throughout the execution and completion of the works shall fully comply with Zimbabwean recognized safety regulations specified under the Technical Specifications i.e.:  
· Take care for the safety of all persons engaged at site works.
· Use reasonable efforts to keep the site and works clear of unnecessary obstruction to avoid danger to these persons.
· Provide and maintain electrical materials, diesel generators, guarding and watching of the works until completion and taking over of the works.
· Take all reasonable steps to protect the environment on and off site and to avoid damage or nuisance to persons or to property of the public or others resulting from pollution, noise or other cause arising because of his method of operation. 
· Provide to all site workers personal protective equipment, safety clothes, equipment, materials, etc., to perform ongoing activity. 
 	
b) [bookmark: _Toc38163079]Fire Precautions 
It is a major requirement to protect against losses due to fire. As a result, adequate measures must be taken to protect individuals as well as the asset for risk due to fire or explosion. 

11. [bookmark: _Toc38163080]Compliance with Statutes and Regulations
a) The Contractor shall give all notices and pay all fees and charges required to be given or paid by any national or State Statutes, Ordinances, Laws, Regulations or By-laws, or any local or other duly constituted authority in relation to the execution of the Works or of any Temporary Works and by the Rules and Regulations of all public bodies and companies whose property or rights are affected or may be affected in any way by the Works or any Temporary Works. 

b) The Contractor shall conform in all respects with any such Statutes, Ordinances, Laws, Regulations, By-laws or requirements of any such local or other authority which may be applicable to the Works and shall keep UNDP indemnified against all penalties and liabilities of every kind for breach of any such Statutes, Ordinances, Laws, Regulations, By-laws or requirements. 
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