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REQUEST FOR PROPOSAL (RFP)

All interested DATE: May 14, 2020

REFERENCE:308-2020-UNDP-UKR-RFP-
RPP

Dear Sir / Madam:

We kindly request you to submit your Proposal for conducting services of “Providing a series of training
sessions on business ideas origination, startups and business plans development in Luhansk, Donetsk and
Zaporizhzhia oblasts ”.

Please be guided by the form attached hereto as Annex 2, in preparing your Proposal.

Proposals may be submitted on or before 23:59 (Kyiv time) Thursday, May 28, 2020 and via email to the
address below:
United Nations Development Programme
tenders.ua@undp.org
Procurement Unit

Your Proposal must be expressed in the English or Ukrainian or Russian, and valid for a minimum
period of 90 days.

In the course of preparing your Proposal, it shall remain your responsibility to ensure that it reaches the
address above on or before the deadline. Proposals that are received by UNDP after the deadline indicated
above, for whatever reason, shall not be considered for evaluation. If you are submitting your Proposal by
email, kindly ensure that they are signed and in the .pdf format, and free from any virus or corrupted files.

NB. The Offeror shall create 2 archive files (*.zip format only!): one should include technical proposal,
another one should include financial proposal and be encrypted with password. Both files should be
attached to the email letter.
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During evaluation process only technically compliant companies will be officially asked by UNDP procurement
unit via email to provide password to archive with financial proposal. Please do not include the password either
to email letter or technical proposal and disclose before official request.

Messages should not exceed 8 MB in size. Offers larger than 8 MB should be split into several messages and
each message subject should indicate “part x of y” besides the marking mentioned in the announcement and
the solicitation documents. Messages larger than 8 Mb may not be delivered. All electronic submissions are
confirmed by an automatic reply.

The Offeror shall mark the email letter/s:

Subject of the message should include: “308-2020-UNDP-UKR-RFP-RPP” and “Providing a series of training
sessions on business ideas origination, startups and business plans development in Luhansk, Donetsk and
Zaporizhzhia oblasts.”

Body of the message should include: Name of the offeror
Archive files should be marked as: Technical proposal and Financial proposal

Note: if the email letters or archive files are not marked as per the instructions in this clause, the procuring
UNDP entity will not assume responsibility for the Proposal’s misplacement or premature opening.

Services proposed shall be reviewed and evaluated based on completeness and compliance of the Proposal
and responsiveness with the requirements of the RFP and all other annexes providing details of UNDP
requirements.

The Proposal that meets all the evaluation criteria and offers the best value for money shall be selected and
awarded the contract. Any offer that does not meet the requirements shall be rejected.

Any discrepancy between the unit price and the total price shall be re-computed by UNDP, and the unit price
shall prevail and the total price shall be corrected. If the Service Provider does not accept the final price based
on UNDP’s re-computation and correction of errors, its Proposal will be rejected.

No price variation due to escalation, inflation, fluctuation in exchange rates, or any other market factors shall
be accepted by UNDP after it has received the Proposal. At the time of Award of Contract or Purchase Order, UNDP
reserves the right to vary (increase or decrease) the quantity of services and/or goods, by up to a maximum twenty-five
per cent (25%) of the total offer, without any change in the unit price or other terms and conditions.

Any Contract or Purchase Order that will be issued as a result of this RFP shall be subject to the General Terms
and Conditions attached hereto. The mere act of submission of a Proposal implies that the Service Provider
accepts without question the General Terms and Conditions of UNDP, herein attached as Annex 3.

Please be advised that UNDP is not bound to accept any Proposal, nor award a contract or Purchase Order,
nor be responsible for any costs associated with a Service Providers preparation and submission of a Proposal,
regardless of the outcome or the manner of conducting the selection process.

UNDP’s vendor protest procedure is intended to afford an opportunity to appeal for persons or firms not
awarded a Purchase Order or Contract in a competitive procurement process. In the event that you believe
you have not been fairly treated, you can find detailed information about vendor protest procedures in the
following link:



DocuSign Envelope ID: 1ABACE28-1703-46CF-9F08-F0227298BA5A

http://www.undp.org/content/undp/en/home/operations/procurement/business/protest-and-

sanctions.html

UNDP encourages every prospective Service Provider to prevent and avoid conflicts of interest, by disclosing
to UNDP if you, or any of your affiliates or personnel, were involved in the preparation of the requirements,
design, cost estimates, and other information used in this RFP.

UNDP implements a zero tolerance on fraud and other proscribed practices, and is committed to preventing,
identifying and addressing all such acts and practices against UNDP, as well as third parties involved in UNDP
activities. UNDP expects its Service Providers to adhere to the UN Supplier Code of Conduct found in this link:
http://www.undp.org/content/dam/undp/img/corporate/procurement/UN%20Supplier%20Code%200f%20

Conduct.pdf

Thank you and we look forward to receiving your Proposal.

Sincerely yours,

Subbrol Kakharov

Mr. Sukhrob Kakharov,
Operations Manager

UNDP Ukraine

May 13, 2020 04 D
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Annex 1

Description of Requirements

Project name:

United Nations Recovery and Peacebuilding Programme

Brief Description of the
Required Services

UN RPP is seeking a legal entity that will provide a series of training on
business ideas origination, startups and business plans development

The overall objective

The overall objective of this assignment is to strengthen the capacity and to
enhance the overall entrepreneurial activity of IDPs and the local population
of the GCAs of Luhansk and Donetsk oblasts and selected rayons of
Zaporizhzhia oblast. For this purpose, the Contractor shall develop and
deliver 31 training sessions on business ideas origination, startups and
business plans development for IDPs and local population in the target areas.

The training shall contribute to the achievement of the following learning
objectives:

Objective 1. Participants have increased their knowledge of how to start a
business in Ukraine, what the perspective areas of business activity in the
target regions are and what the benefits of  self-
employment/entrepreneurship

Objective 2. Participants have improved their skills to develop a business
plan, register and conduct entrepreneurial activity and effectively operate a
private entity in line with requirements of applicable Ukrainian law and
regulations.

Person to Supervise the
Work/Performance of the
Service Provider

Business Development Specialist, RPP

Frequency of Reporting

According to TOR attached

Progress Reporting
Requirements

According to TOR attached

Location of work

According to TOR attached

Expected duration of work

According to the proposed timeframe specified in the attached TOR

Target start date

June 2020

Target completion date November 2020
Travels Expected According to TOR attached
Special Security n/a

Requirements

Facilities to be Provided by
UNDP (i.e., must be
excluded from Price
Proposal)

The Program does not provide premises, equipment, supporting personnel,
services or logistic support

Implementation Schedule
indicating breakdown and
timing of activities/sub-
activities

Required
[ Not Required
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Names and curriculum vitae
of individuals who will be
involved in completing the
services

Required
[ Not Required

Currency of Proposal

United States Dollars (USD) — strongly advised to use as a risk mitigation
measure against the impact of the local currency devaluation. UNDP shall
arrange the payment in local currency based on the UN Operational
Exchange Rate prevailing at the time of invoicing. For details please see:
http://treasury.un.org

U Euro

UAH

Value Added Tax on Price
Proposal

[ must be inclusive of VAT and other applicable indirect taxes (VAT should
be clearly indicated in separate line), if applicable

must be exclusive of VAT and other applicable indirect taxes

Validity Period of Proposals
(Counting for the last day of
submission of quotes)

130 days

[ 60 days

90 days

[0 120 days

In exceptional circumstances, UNDP may request the Proposer to extend the
validity of the Proposal beyond what has been initially indicated in this RFP.
The Proposal shall then confirm the extension in writing, without any
modification whatsoever on the Proposal.

Partial Quotes

Not permitted
O Permitted

A pre-proposal conference
will be held on:

Pre-Bidding Conference will be held on 20th of May 2020 at 11 am via Skype
Conference.

Interested bidders are required to register for Pre-Bidding Conference by
submitting their company name, list of attending representatives and their
contact information as well as Skype ID (for bidders willing to participating
via Skype Conference) at the following e-mail:
procurement.rpp.ua@undp.org

Attn: Procurement Unit

Subject: 308-2020-UNDP-UKR-RFP-RPP -
Registration

Pre-Bidding  Conference

Payment Terms

The contractor is invited to assess the complexity of work on the
implementation by each of these Deliverables, and to offer the
customer the preferred percentage of the total proposed value of the
contract. Proposed by UNDP payment schedule:
1. After achieving of the output 1 and submission of the
Inception Report — 10%;
2. After achieving of the output 2 and submission of the
Interim Report No. 1 — 10%;
3. After achieving of the output 3 and submission of the
Interim Report No. 2 — 25%;
4. After achieving of the output 4 and submission of the
Interim Report No.3 — 35%;
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5. After complete achievement of all the results and
submission of the Final report — 20%.

Payment terms: Not later than thirty (30) days as of meeting the following
conditions:
a) UNDP’s written acceptance (i.e., not mere receipt) of the quality of
the outputs;
b) Receipt of invoice from the Contractor.

Person(s) to review/inspect/
approve outputs/completed
services and authorize the
disbursement of payment

Programme Coordinator, Economic Recovery and Restoration of Critical
Infrastructure, UN RPP

Type of Contract to be
Signed

O Purchase Order
Contract for Services

Criteria for Contract Award

[ Lowest Price Quote among technically responsive offers

Highest Combined Score (based on the 70% technical offer and 30%
price weight distribution)

Full acceptance of the UNDP Contract General Terms and Conditions
(GTC). This is a mandatory criterion and cannot be deleted regardless of
the nature of services required. Non-acceptance of the GTC may be
grounds for the rejection of the Proposal.

Criteria for the Assessment
of Proposal

Technical Proposal (70%)

Experience of the company/organization submitting the proposal 21%
Proposed work plan, methodology and approach 29%

Personnel and invited experts/consultants 50%

Financial Proposal (30%)

To be computed as a ratio of the Proposal’s offer to the lowest price among
the proposals received by UNDP.

UNDP will award the
contract to:

One and only one Contractor
1 One or more Contractors, depending on the following factors:

Annexes to this RFP

Form for Submission of Proposal (Annex 2)

General Terms and Conditions / Special Conditions - Available through
the Link:
https://www.undp.org/content/undp/en/home/procurement/business/ho

w-we-buy.html|
Detailed TOR and Evaluation Criteria (Annex 3)

Contract for services template (Annex 4)
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Contact Person for Inquiries
(Written inquiries only)!

Procurement Unit

UNDP Ukraine

procurement.rpp.ua@undp.org

Any delay in UNDP’s response shall be not used as a reason for extending
the deadline for submission, unless UNDP determines that such an
extension is necessary and communicates a new deadline to the Proposers.

Documents to be submitted
in proposal

Dully filled in and Signed Form for Submission of Proposal (Annex 2);
Business Licenses (Copies of State/Tax registration documents) and
other Certificates (if any). In case a group of experts decides to apply, a
letter of affiliation with an officially registered organization (which will be
the Contractor in case of contract award) must be provided;

Copies of other licenses or certificates (if any);

A letter of interest / letter of offer, which outlines previous experience in
implementing similar projects / assignments and competitive advantages of
the applicant company;

A work plan with the proposed work schedule indicating the persons
responsible for each area of activity;

Communication strategy and plan for dissemination of information about
the training programme via different media channels;

Description of communication tools available for interaction with
applicants;

Brief description of the application and selection process;

Procedure for evaluation of the training programme including reporting
process and quality control measures;

Personal CVs of the Project Team, including information about past
experience in similar projects / assignments;

At least 2 reference letters for the company from the previous
customers/clients/partners reflecting the nature of projects implemented,
their results and the role of the bidder;

At least 1 reference letter for each trainer from the previous customers and
former employers.

Financial proposal (must be password protected and provided in
separate archive. Don’t provide password unless requested and don’t
include password to letter with technical proposal part).

! This contact person and address is officially designated by UNDP. If inquiries are sent to other person/s or address/es,
even if they are UNDP staff, UNDP shall have no obligation to respond nor can UNDP confirm that the query was

received.
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Other Information Related
to the RFP

Administrative Requirements:

Submitted offers will be reviewed on “Pass” or “Fail” basis to determine
compliance with the below formal criteria/ requirement/s:
v Offers must be submitted within the stipulated deadline
v Offers must meet required Offer Validity
v Offers have been signed by the proper authority
¥ Offers include requested company/organization documentation,
including documentation regarding the company/organization’s legal status
and registration
v Offers must comply with general administrative requirements:
1. Organization/company officially registered in Ukraine for at least 3
years;
2. Experience in the organization and management of business
training programmes (at least two programmes).
3. Experience in the implementation or training programmes with a
total number of trainees over 200 people.

Other information is available on
http://procurement-notices.undp.org;
For the information, please contact procurement.rpp.ua@undp.org
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Annex 2

FORM FOR SUBMITTING SERVICE PROVIDER’S PROPOSAL?

(This Form must be submitted only using the Service Provider’s Official Letterhead/Stationery®)

[insert: Location].
[insert: Date]

To: [insert: Name and Address of UNDP focal point]

Dear Sir/Madam:

We, the undersigned, hereby offer to render the following services to UNDP in conformity with
the requirements defined in the 308-2020-UNDP-UKR-RFP-RPP dated 5/14/2020, and all of its
attachments, as well as the provisions of the UNDP General Contract Terms and Conditions:

A. Qualifications of the Service Provider

BRIEF COMPANY PROFILE

The Service Provider must describe and explain how and why they are the best entity that can deliver the
requirements of UNDP by indicating the following:

Full registration name

Year of foundation

If Consortium, please provide written confirmation from each

Legal status
& member

Legal address

Actual address

Bank information

VAT payer status

Contact person name

Contact person email

Contact person phone

Company/Organization’s core activities

2 This serves as a guide to the Service Provider in preparing the Proposal.
3 Official Letterhead/Stationery must indicate contact details — addresses, email, phone and fax numbers — for
verification purposes
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Profile — describing the nature of Please indicate here
business, field of expertise, licenses,
certifications, accreditations (If any);

EDRPOU, ID tax number
Business Licenses — Registration

Papers, Tax Payment Certification, etc Copies of State registration and Tax registration should be

attached

Please indicate here the List of clients for similar services as
those required by UNDP, indicating description of contract
scope, contract duration, contract value, contact references;
Brief description of previous products developed by the
company (list);

Track Record performed within the last
5 years

Please indicate here applicable including Quality Certificates,
Patent Registrations, Environmental Sustainability Certificates,

Certificates and Accreditation

etc.
Please provide contact details of at Please attach the signed reference letters if any.
least 2 previous partners for reference
Company is not in the UN Security Yes/No (Please choose)

Council 1267/1989 List, UN
Procurement Division List or Other UN
Ineligibility List.

Other relevant information
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B. Proposed Methodology for the Completion of Services

The Service Provider must describe how it will address/deliver the demands of the RFP; providing a
detailed description of the essential performance characteristics, reporting conditions and quality
assurance mechanisms that will be put in place, while demonstrating that the proposed
methodology, and expected deliverables, implementation schedule for each deliverable/output will
be appropriate to the local conditions and context of the work.

Must include:

1. Letter of interest/letter of proposal, which briefly describes the organization’s profile (date of
creation, size, number of staff/consultants, description of key staff/consultants) and approach to
the performance of work (up to 2 pages);

2. A work plan with the proposed work schedule indicating the persons responsible for each area of
activity;

3. Communication strategy and plan for dissemination of information about the training
programme via different media channels;

4. Description of communication tools available for interaction with applicants;
5. Brief description of the application and selection process;

6. Procedure for evaluation of the training programme including reporting process and quality
control measures;

7. Personal CVs of the Project Team, including information about past experience in similar projects
/ assignments;

8. At least 2 reference letters for the company from the previous customers/clients/partners
reflecting the nature of projects implemented, their results and the role of the applicant;

9. At least 1 reference letter for each trainer from the previous customers and former employers...

C. Qualifications of Key Personnel

If required by the RFP, the Service Provider must provide:
a) Names and qualifications of the key personnel that will perform the services; description of roles of key
personnel (Team Leader, Specialists);

b) CVs demonstrating qualifications, experience and language skills of Team Leader and Specialists as well as
contact details for referees;

c) Written confirmation from each team member that they are available for the entire duration of the contract.

1) Team Leader

2) Trainers
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Financial Proposal

The Proposer is required to prepare the Financial Proposal in an envelope separate from the rest of the RFP as
indicated in the Instruction to Proposers.

The Financial Proposal must provide a detailed cost breakdown. Provide separate figures for each functional
grouping or category.
Any estimates for cost-reimbursable items, such as travel and out-of-pocket expenses, should be listed

separately.

In case of an equipment component to the service provider, the Price Schedule should include figures for both
purchase and lease/rent options. UNDP reserves the option to either lease/rent or purchase outright the
equipment through the Contractor.

The format shown on the following pages is suggested for use as a guide in preparing the Financial Proposal.
The format includes specific expenditures, which may or may not be required or applicable but are indicated
to serve as examples.

A. Cost Breakdown per Deliverables*

The key steps and a description of the results that must be obtained in the specified time frames are listed
below.

The contractor is invited to assess the complexity of work on the implementation by each of these stages,
and to offer the customer the preferred percentage of the total proposed value of the agreement.

Deliverables Percentage of Total Amount,
[list them as referred to in the Price (Weight for currency,
RFP] payment) excl. VAT

Delivery of output 1

Delivery of outputs 2
Delivery of outputs 3
Delivery of outputs 4
Delivery of outputs 5
Total (please indicate currency) 100%

*This shall be the basis of the payment tranches
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B. Cost Breakdown by Cost Component:

The Proposers are requested to provide the cost breakdown for the above given prices for each deliverable
based on the following format. UNDP shall use the cost breakdown for the price reasonability assessment
purposes as well as the calculation of price in the event that both parties have agreed to add new deliverables
to the scope of Services.

Ne Activity/Costs Unit Number | Cost per Amount,
unit, currency
currency excl. VAT
1 Personnel
1.1 Team Leader 6 month 1
1.2 Project Assistant 6 month 1
1.3 Trainer 6
2 Administration Costs (if
necessary)
2.1 Organization of process
2.2 Communication event 6
(Internet/Phone/etc.)
2.3 Other (if any - to define clearly event
activities/costs)
3 Travel and Lodging
3.1 Travel costs (tickets) Travel for 1
person
3.2 Accommodation Day
3.3 Daily Allowance Day
3.4
4 Other costs (if any - to define
clearly activities/costs)
4.1
4.2
Total (please indicate currency)

[Name and Signature of the Service Provider’s Authorized
Person]

[Designation]

[Date]
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** Dear partners!

The United Nations Office in Ukraine would like to inform you that the purchase of goods and services
announced in the tender will be carried out within the project of international technical assistance.

According to the provisions of the Tax Code of Ukraine (paragraph 197.11), an exemption from VAT is provided
for operations that are financed through material and technical assistance.

The procedure for obtaining the right to exemption from taxation for operations that are made within
international technical assistance projects is regulated by the Decree of the Cabinet of Ministers of Ukraine
No.153 dated February 15, 2002.

According to this procedure, the price of the contract is determined "without VAT" and the tax invoice is drawn
up in accordance with paragraph 2 of Order No. 1307. In the left part of this invoice, the corresponding mark
"X" should be made and the type of reason 12 should be indicated. At the same time in the column "Recipient”
(buyer) the name of the legal entity (UN Office in Ukraine) should be indicated, and in the column "Individual
tax number of the beneficiary” (buyer) should be indicated conventional TIN (taxpayer reg. No.)
"'200000000000".

Based on the above stated, we request that you prepare your bid proposals / invoices for payment without
VAT taking into account the provisions of the Ukrainian legislation stated in the above mentioned normative
acts.

If you have any additional questions, please contact the offices of the State Fiscal Service of Ukraine at the
place of registration of your company for additional advice within the Article 52 of the Tax Code of Ukraine.

YBaxaemble napTHepbl!

MpeactasutenbctBo OOH B YKpanHe nHdopmupyeT Bac, 4to nprobpeteHne ToBapoB U ycayr 06bABAEHHbIX B
TeHaepe 056-2017-UNDP-UKR-RFQ-RPP npon3BoanTbCA B pamMKax BbIMOJIHEHMA NPOEKTa MeXAYHapPoAHOM
TEXHWUYECKOW MOMOLLN.

CornacHo nonoxeHuii Hanorosoro Kogekca YkpauHsl (n. 197.11) npeaycmoTpeHo ocBoboxkaeHune ot
HasnoroobnoxkeHuns HAC onepauuii, KOTopble GUHAHCUPYIOTCA 3@ CHET MaTEPMa/IbHO-TEXHNUYECKO MOMOLLM.

MopagoK NoslydyeHMsa NpaBa Ha 0CBODOOXKAEHWE OT HAaNOroob10XKEHMA onepaLmii, KOTopble MPOM3BOAATCA B
paMKax NpPOeKTOB MeKAYHapPOAHON TEXHUYECKOM MOMOLLM pernameHTUpyeTca noctaHoBaeHeM KabuHeTa
MwuHucTpoB YKpauHbl oT 15 dpeBpana 2002 roga Ne153.

B cnyyae Hanmums npasa Ha npumeHeHue aTo HOCHOM NbroTbl Ha AaTy noayyeHusa aBaHca oT [MPOOH Bbl
[OJIKHbI COCTaBUTb U 3apernctpuposatb B EPHH Hanorosyto HaknagHyto (aanee — HH), koTopasn
3anonHAeTCA cneayrowmm obpasom:
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e B rpade «CKknafeHa Ha onepaLiii, 3BiIbHEHI B 0NOAATKYBAHHA» BEPXHEN IEBOI YacTK AenaeTca NoOMeTKa
«be3 MAB»;

® B pasgen A TabnmyHon yactn HH (ctpoku | - X) BHocaTca obobuwatolime gaHHble No onepauusam, Ha
KOTOopble CKNaabiBaeTcs Takas HH, a umeHHO: B cTpoke | yKasbiBaeTcs 06Lwaa cymma CpeacTs, noasiexKalmx
ynnate ¢ ydetom HAC; B cTpoke IX — 06wmin 06bem noctasku ToBapos/ycayr. Ctpoku Il - VIII pasgena A He
3anoHAIOTCS;

* B rpade 2 pasgena B ykasbiBaeTcss HOMEHKAATypa yCayr NocTaslumKa (Nnpoaasua);

e B rpada 3.3 pasgena B — kopg ycnyru cornacHo MKMY. MNpada 3.3 3an0nHAKTCA Ha BCex 3Tanax NoCcTaBKu
ycnyr.

B rpade 4 U5 — eanHMLA U3MEpPEHUA YCAYT;

B rpade 6 — KosimyectBo (06beM) MOCTaBKKU YCAYT;

B rpade 7 — LeHa NOCTaBKM eanHULbI yenyrm 6es yyeta HAC;
e B rpade 8 — yKasbiBaeTca Ko ctaskn HAC 903;

e B rpade 9 — Kog NbroTbl corsiacHo CnpaBOYHMKY APYrMX HANOTOBbIX IbFOT HA/IOFOBbLIX /1bFOT,
yTBepxaAeHHoMYy [PC no cocToaHMIo Ha AaTy coctaBaeHna HH — «14060523».

e g rpade 10 — o6bem noctaskm 6e3 yyeta HOC (cymma aBaHca). JeTanbHo — B maTepuanax «Hanorosas
HaknagHasa — 2017: nopaaoK 3anosHeHua» 1 «HoBas Hanoroeas HaknagHasa B obpasuax».

YTo KacaeTcAa Hanorosoro Kpeauta ¢ HAC no noKynkam maTepuanos 414 BbINOJIHEHUA COOTBETCTBYOLMX
CTpouTenbHbIX PaboT, TO 34eCb NpPaBuaa ero KOMMNEeHcauuK, npeaycMmoTpeHHble n. 198.5 HKY, He aelcTaytoT.
Bepb cornacHo n. 198.5 HKY Ha onepaLumn no nocTaBKe TOBApPOB U YCAYr, 0OCBOOOXKAEHME OT
HanoroobnoxeHusa HAC kKoTopbix npeaycmoTpeHo n. 197.11 HKY, npaBuna HauMcaeHUst HaNOroBbIX
06A3aTeNbCTB HE PAcNpPOCTPAHALOTCA.

3TO 3HAYMIT, YTO B XO4e NUCNOb30BaHNA MaTepunanos, KoTopble nokynanuce ¢ HAC, Ana BbINOSIHEHMA AaHHbIX
pPaboT HaNoroBbI KPeAUT KOMMNEHCUPOBATL HE HYXKHO, COOTBETCTBEHHO HE HY}KHO W HAYUCAATb ANA 3TOrO
Hasnorosble 06A3aTeNbCTBA.

Mcxoasa us BblleckasaHHoro, npocum Bac dopmumpoBsath Bawwm TeHaepHble 3aABKKU/cyeTa Ha onnaTy 6e3 HAC
YUUTbIBAA NOJIOMKEHMSA YKPAMHCKOrO 3aKOHOA4ATE/IbCTBA, M3/I0XKEHHOTO B MEPEYMCIEHHbIX HOPMATUBHbIX
aKTax.

B cniyyae BO3HWMKHOBEHMA A0NONHUTE/IbHBIX BONPOCOB Npocum Bac obpalyaTtbcsa B oTAENEHMA
FocygapctBeHHOM ®urckanbHoM Cay»K6bl YKpanHbl MO MeCTy perncTpauunv Bawero npegnpuatuma ansa
noay4eHnsa AOMNONHUTENbHOM KOHCYbTaLMM B pamKax cTaTbk 52 Hanorosoro Kogekca YKpauHbi.
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Annex 3

==E
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Ukraine

Terms of Reference

Project name: UN Recovery and Peacebuilding Programme, Economic Recovery and Restoration of Critical
Infrastructure Component

Project description: "Providing a series of training sessions on business ideas origination, startups and business
plans development in Luhansk, Donetsk and Zaporizhzhia oblasts"

Country/place of implementation: Government Controlled Areas (GCA) of Luhansk and Donetsk oblasts, and
selected rayons of Zaporizhzhia oblast, Ukraine

Possible business trips (if applicable): business trips within the GCA of Luhansk and Donetsk oblasts, and
selected rayons of Zaporizhzhia oblast

Starting date of the assignment: June 2020

Duration of the assignment or end date (if applicable): 6 months

Name and position of project manager: Volodymyr Lyashchenko, Programme Coordinator, Economic
Recovery and Restoration of Critical Infrastructure, UN RPP

I. BACKGROUND

The ongoing conflict in eastern Ukraine has had a direct and highly negative impact on economy, social cohesion,
resilience, livelihoods, community security, and the rule of law. Recognizing the need to urgently address
reconstruction, economic recovery and peacebuilding needs in areas affected both directly and indirectly by the
conflict, in late 2014 the Government of Ukraine requested technical assistance and financial support from the
international community to assess priority recovery needs. In late 2014, the United Nations (UN), the World Bank
(WB) and the European Union (EU) conducted a Recovery and Peacebuilding Assessment, which was endorsed
by the Cabinet of Ministers in mid-2015.

The United Nations Development Programme (UNDP) has been active and present in eastern Ukraine for the
past decade, prior to the conflict, with a focus on community development, civil society development, and
environmental protection. Work on addressing the specific conflict-related development challenges discussed
above built on this earlier engagement, established partnerships, and started in 2015 through the United Nations
Recovery and Peacebuilding Programme (UN RPP). The UN RPP is a multi-donor funded framework programme
formulated and led by the UNDP in collaboration with the Government of Ukraine and in cooperation with a
number of partnering UN agencies (UN Women, FAO, UNFPA).

The RPP was designed to respond to, and mitigate, the causes and effects of the conflict. It is based on findings
of the Recovery and Peacebuilding Assessment (RPA) and is aligned to the State Target Programme for Recovery
as well as to the two oblast development strategies up to 2020. It takes into account the opportunities that have
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arisen from the Minsk Protocol of September 2014 and the renewal of its cease-fire provisions (the latest cease-
fire having been agreed in March 2018) and is also fully adjusted to the humanitarian-development nexus. It is
an integral component of the UNDP Country Programme and is therefore fully aligned with the United Nations
Partnership Framework (UNPF). It is closely interlinked with the Democratic Governance and Reform Programme,
operating nationally and in all of Ukraine's regions, and is consistent with the SDGs.

The Programme’s interventions are grouped under the following key Programme components, which reflect the
region’s priority needs:

Component 1: Economic Recovery and Restoration of Critical Infrastructure
Component 2: Local Governance and Decentralization Reform
Component 3: Community Security and Social Cohesion.

The Programme, which operates on the basis of a pooled funding arrangement, follows a multi-sectoral
programme-based approach and is implemented using an area-based methodology. It is a unifying
interventions framework for 12 projects funded by 12 international partners and is worth over 80 million USD.

In October 2018, four UN agencies (UNDP, UN Women, FAO and the UNFPA) have countersigned a new joint
project document, funded by the EU. The overall objective of the project is to restore effective governance,
support economic recovery and promote reconciliation in the crisis-affected communities of Donetsk, Luhansk
and Zaporizhzhia oblasts in Ukraine, thereby enhancing the credibility and legitimacy of local governments in
the government-controlled areas of the regions. It will contribute to peace build and prevent further escalation
of conflict in Ukraine through effective and accountable decentralization, gender-responsive recovery planning
and equal access to services, as well as enhanced economic recovery and development.

This endeavor will be achieved through the pursuit of the following specific objectives:

1. Enhancing local capacity for gender-responsive decentralization and administrative reforms to improve
governance, local development and the delivery of services.

2. Stimulating employment and economic growth by providing assistance to Micro, Small and Medium
Enterprise (MSME) development through demand-driven business development services and
professional skills training.

3. Enhancing social cohesion and reconciliation through promotion of civic initiatives.

Supporting sector reforms and structural adjustments in health, education and critical public
infrastructure to mitigate direct impacts of the conflict and enhance the capacity of governmental
authorities for national the coordination of actions to cope with emergencies arising from the conflict
zone.

5. Supporting the implementation of the European Investment Bank's Early Recovery Programme.

The ongoing COVID-19 crisis is challenging people, households and businesses in unprecedented ways. While
containing the pandemic and protecting people is the top priority, disrupted supply chains, containment
measures that are limiting economic and social interactions and falling demand put people’s jobs and income-
generation opportunities at risk. According to ILO, the economic and labour crisis created by the COVID-19
pandemic could increase global unemployment by almost 25 million people (7.4 million people in middle-
income countries) and the overall losses in labour income might reach USD 3.4 trillion (USD 14.8 billion in
middle-income countries). According to Ukraine’s leading investment bank, national GDP will decline by 4% if
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the countrywide lockdowb lasts up to three months and by 9% if it lasts longer. The crisis especially affects
MSMEs that have significantly lower reserves and resilience than large business. Ukrainian Chamber of
Commerce and Industry reported that up to 700 000 enterprises, which give employment to 3,5 — 4 million
people, have already stopped their business activity due to the lockdown. These figures constitute some 25% of
all businesses and labour workers active in Ukraine. An immediate employment and business support is needed,
which includes increasing ability for self-employment of those who lost jobs due to the crisis and teaching
existing micro, small and medium entrepreneurs how to operate in the changing market conditions.

Under the Objective 2 UN RPP business training programme has been implemented since 2015 covering 8
eastern regions of Ukraine as a part of efforts to promote economic recovery, to motivate internally displaced
persons (IDPs) and local population for self-employment, increase their entrepreneurial knowledge and skills
and create income-generation opportunities for the conflict-affected population. Overall, 8,900 people were
trained by the programme during 2015-2019. Over 2020-2022 UN RPP, under the financial support of EU, the
Government of Japan and the Government of Denmark plans to continue training for those who are willing to
launch, renew or expand their Micro, Small and Medium Enterprises (hereinafter — MSMEs) in the GCAs of
Luhansk and Donetsk oblasts, and selected rayons of Zaporizhzhia oblast (hereinafter — the "target areas") in
order to establish or restore business activity and ensure overall economic revitalization, decrease tension on
the labor market and ensure development of the priority value chains that are critically important for further
economic development of the region.

For this purpose, UN RPP is seeking a legal entity that will provide a series of training on business ideas
origination, startups and business plans development.

Il. MAIN OBJECTIVES OF THE ASSIGNMENT

The overall objective of this assignment is to strengthen the capacity and to enhance the overall entrepreneurial
activity of IDPs and the local population of the GCAs of Luhansk and Donetsk oblasts and selected rayons of
Zaporizhzhia oblast. For this purpose, the Contractor shall develop and deliver 31 training sessions on business
ideas origination, startups and business plans development for IDPs and local population in the target areas.

The training shall contribute to the achievement of the following learning objectives:
Objective 1. Participants have increased their knowledge of how to start a business in Ukraine, what the

perspective areas of business activity in the target regions are and what the benefits of self-
employment/entrepreneurship

Objective 2. Participants have improved their skills to develop a business plan, register and conduct
entrepreneurial activity and effectively operate a private entity in line with requirements of applicable Ukrainian
law and regulations.

I1l. SCOPE OF WORK AND EXPECTED OUTPUTS

The Contractor shall perform the following tasks:
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1. Initial stage. Develop 5-day training courses on business startup and promotion, taking into account
objectives, expected outcomes and topics listed below.

Specifically, the Contractor shall implement the following:

Develop and approve by UN RPP an Inception Report containing a work plan and a detailed
methodology including an overview of the tools to be used under this assignment;

Develop information and handout materials (in the form of booklets) for the training containing the
following elements: agendas, multimedia presentations in MS PowerPoint, materials for practical
exercises in MS Word, other multimedia, information and graphics to be used during the training
sessions developed. Training agendas should be based on template provided by UN RPP. The format
and contents of handouts are to be agreed with UN RPP. All materials should contain UN RPP and donor
logos provided by UN RPP. The Programme should be granted full rights for the produced knowledge
materials;

Design training schedule, assign groups of trainers for each training session and agree it with UN RPP.
Training days during the weekend should be avoided;

Developed a text of announcement in Ukrainian language and agree it with UN RPP. The announcement
should contain overall information on the training programme, its objectives, geography, training
company and other relevant information;

Develop an electronic one-page brief of training sessions with information on curriculum, schedule,
trainers’ profiles and application process;

Develop online registration form for training using any of the open-source platform and agreed with
UN RPP. Mandatory information to be included to the registration form shall be provided by UN RPP.
Access to the registration form should be provided to a person designated by UN RPP;

Develop mechanism for selection of training participants and agree with UN RPP. The mechanism should
provide a transparent scoring system for selection of participants and the waiting list who have the
propensity to entrepreneurship;

Develop evaluation criteria, pre-training survey and post-training evaluation forms to assess the
achievement of the learning objectives and participants’ satisfaction. Templates of pre-training and
post-training evaluation forms shall be provided by UN RPP.

Output 1:

An Inception Report developed, submitted and approved by UN RPP;

Training schedule designed and approved by UN RPP. Trainers assigned for each training session;

A text of announcement in Ukrainian language developed and agreed with UN RPP;

An electronic one-page brief of training sessions that contains information on curriculum, schedule,
trainers’ profiles and application process is developed for each training;

Online registration form for training developed and agreed with UN RPP. The access to the registration
form provided to a person designated by UN RPP;

Information and handout materials, including agendas for the training developed and agreed with UN
RPP;

A mechanism for selection of training participants developed and approved by UN RPP;

A list of evaluation indicators and pre/post-training self-evaluation forms developed and agreed with
UN RPP;
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The five-day training should cover but not be limited to the following topics:

- How to develop business idea (business ideas, business niches, key value chains and perspective sectors of
economy in the targeted regions, specifics of non-agricultural and agricultural business operations in Ukraine,
etc.);

- How to start business (readiness to start a business and to prepare a business plan and evaluate its viability,
developing and documenting a business model using A. Osterwalder’s template, planning of business,
selection of equipment and materials, technologies and resources, work with business partners and suppliers,
contract terms, etc.);

- How to sell products and services? (marketing tools and system of sales, online sales, advertising, dissemination
of information on products and services, image and its impact on business, experience in negotiating,
development of communication skills, information and communication technology, mobile applications, online
opportunities, etc.);

- How to do business properly? (legal aspects of registration of entrepreneurial activity, taxation and accounting,
personnel issues and personnel management, professional development and educational programs, financial
literacy and budgeting; place of business - requirements for premises and risks of cooperation with their owners,
licensing and conciliation, etc.).

- Women in business (success stories, motivating videos);

- Business in the COVID-19 pandemic conditions (how to adapt to the changing environment, remote business
operations, HR issues during the quarantine, logistics, sales and delivery options, success stories and lessons
learnt);

- UN RPP economic recovery activities aimed at support of MSMEs in the target regions. Information for this
module shall be provided by UN RPP.

The minimum learning outputs shall be:

- Enable participants to start, renew or expand their businesses;

- Provide information on starting a business (registration, accounting, legal procedures);

- Strengthen business organizational, management and marketing skills;

- Help IDPs and the local population to acquire advanced business skills;

- Help to acquire formal skills needed to access grants and loans provided by various financial institutions
and technical assistance programs in target regions;

- Disseminate information and support in the development of business plans to apply for business grant
support provided by UN RPP.

Estimated implementation period: up to 15 calendar days after the Contract start date

2. Announcement for training on business startup and promotion, registration and selection of
participants.

Output 2:
- Announcement of the training programme disseminated through at least 20 relevant media and
information resources (online and offline) in each of the targeted regions. A list of resources should be
shared with UN RPP for approval prior to publishing. Rotation and re-publishing should be ensured on
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a daily basis during the whole registration process. Published materials should be updated
progressively with registration closure in each training location. A media report should be developed
and submitted to UN RPP upon the closure of registration. UN RPP shall place the announcement and
links to the online registration form at official UNDP resources;

Registration launched for at least 14 calendar days for each training session;

Continuous selection process launched in parallel with the online registration. Selection process for
each separate training session should be finished no later than 5 days before the training session;

At least 775 participants selected in total for thirty-one training sessions, and a waiting list of at least
310 people willing to participate (10 additional candidates for each training session) composed. List of
participants and waiting list should be approved by UN RPP;

A list of refused participants shared with UN RPP;

Letters of invitation to selected participants, letters of inclusion to the waiting list and refusal letters to
applicants who were not selected for participation sent off no later than 5 days before each training
session. The contents of the letters should be agreed with UN RPP;

Equal access to the training for people with disabilities should be ensured;

Gender balance should be ensured;

Interim report N2 1 submitted and approved by UN RPP.

Conditions and requirements to applicants:

. Official residence in the GCAs of Donetsk and Luhansk oblasts is required. Residents of local
communities, as well as IDPs who reside in target areas are invited to apply;
. In Zaporizhzhia oblast only official residents and IDPs of following areas are eligible to apply:

Berdiansk, Prymorsk, Pryazovia, Orikhiv, Guliaipole, Yakymivka, Bilmak rayons, and the towns of
Berdiansk, Prymorsk, Melitopol and Tokmak;

. Applicants should express their willingness to start, renew or expand business activities in the
target areas within one of the prioritized value chains (sectors of economy) and duly indicate it in their
application forms;

. Applicants may submit only one application and participate only in one training;

. Applicants are invited to apply for training sessions held closest to the place of their residence;
. Applicants who qualify themselves as IDPs should indicate their status in the application forms;
. Equal participation of women and men should be promoted.

Estimated implementation period: up to 30 calendar days after the Contract start date

3. Training Delivery - 15 wave.

Deliver sixteen (16) 5-day training sessions to at least 400 selected citizens (about 25 participants for
each session) of target communities and IDPs who reside in these communities using the premises and
capacities of territorial divisions of Public Employment Service or other premises approved by UN RPP;

Conduct a pre-training survey and post-training evaluation for 100% trainees. Originals and scanned
copies of pre-training and post-training forms should be provided to UN RPP;

Support elaboration and selection of at least one business idea by each trainee. The business ideas
should be within the priority value chains (economic sectors). The list of such sectors of economy shall
be provided by UN RPP;
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Support development, engineering and detailed review of at least one comprehensive business plan for
the selected business ideas by each trainee;

Provide an opportunity for each trainee to present and defend her/his business project in front of the
training group. Create conditions at each training session and facilitate discussion of each developed
and presented business plan among the participants;

Promote business projects led by women and disseminate success stories of businesses led by women
during the training. Success stories shall be provided by UN RPP;

Support trainees to identify and integrate gender issues into their ongoing and future business
approaches and operations;

Prepare and submit a post-training report to reflect the outcome of the series of training and present
recommendations for subsequent interventions. The report shall cover at least the following themes: (i)
processed information on participants containing data disaggregated by gender, age and territory; (ii)
pre-training and post-training evaluation addressing participants’ initial knowledge and end-of-training
satisfaction with the training content; (iii) participants insights on the training; (iv) recommendations for
further actions aiming to strengthen the entrepreneurial capacities of IDPs and local population of the
target regions.

The training sessions to be organized and conducted in following towns of Donetsk (GCA), Luhansk (GCA) and
Zaporizhzhia oblasts in July-August, 2020:

Luhansk oblast

wn o=

4.

Severodonetsk
Bilokurakyne
Popasna
Svatove

Donetsk oblast

© o N o

Sloviansk
Pokrovsk
Mariupol
Toretsk

Bakhmut

Zaporizhzhia oblast

10.
11.
12.
13.
14.
15.
16.

Bilmak
Guliaipole
Orikhiv
Tokmak
Melitopol
Prymorsk
Berdiansk

Output 3:
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- 16 (sixteen) 5-day training (with at least 25 participants each) delivered in the indicated locations in
Donetsk, Luhansk and Zaporizhzhia oblasts;

- Atleast 400 participants from targeted communities attended the training as per the participant list and
developed their detailed business plans based on proposed ideas within the UN RPP prioritized value
chains (economic sectors);

- Each participant had an opportunity to present her/his business idea/plan in front of the training
audience followed by group discussion and feedback session;

- Atleast 1 business projects/success story led by women disseminated during each training;

- Participant lists for each training day signed by each participant and electronic copies sent to UN RPP
within 2-day period after the end of each training;

- Information and handout materials distributed among participants;

- Interim report N2 2 submitted and approved by UN RPP.

Estimated implementation period: up to 90 calendar days after the Contract start date
4. Training Delivery - 2"! wave.

- Deliver fifteen (15) 5-day training sessions to at least 375 selected citizens (at least 25 participants for
each session) of target communities and IDPs who reside in these communities using the premises and
capacities of territorial divisions of Public Employment Service or other premises approved by UN RPP;

- Conduct a pre-training survey and post-training evaluation for 100% trainees. Originals and scanned
copies of pre-training and post-training forms should be provided to UN RPP;

- Support elaboration and selection of at least one business idea by each trainee. The business ideas
should be within the priority value chains (economic sectors). The list of such sectors of economy shall
be provided by UN RPP;

- Support development, engineering and detailed review of at least one comprehensive business plan for
the selected business ideas by each trainee;

- Provide an opportunity for each trainee to present and defend her/his business project in front of the
training group. Create conditions at each training session and facilitate discussion of each developed
and presented business plan among the participants;

- Promote business projects led by women and disseminate success stories of businesses led by women
during the training. Success stories shall be provided by UN RPP;

- Support trainees to identify and integrate gender issues into their ongoing and future business
approaches and operations;

- Prepare and submit a post-training report to reflect the outcome of the series of training and present
recommendations for subsequent interventions. The report shall cover at least the following themes: (i)
processed information on participants containing data disaggregated by gender, age and territory; (ii)
pre-training and post-training evaluation addressing participants’ initial knowledge and end-of-training
satisfaction with the training content; (iii) participants insights on the training; (iv) recommendations for
further actions aiming to strengthen the entrepreneurial capacities of IDPs and local population of the
target regions.
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The training sessions to be organized and conducted in following towns of Donetsk (GCA), Luhansk (GCA) and
Zaporizhzhia oblasts in August-October, 2020:

Luhansk oblast

1.

Lysychansk

2. Starobilsk
3. Kreminna
Donetsk oblast

Kramatorsk

Sloviansk

Pokrovsk

Kostyantynivka

Selidove
Kurakhove/Krasnohorivka

. Vuhledar
. Volnovakha
. Nikolske
. Mangush
14.

Mariupol

Zaporizhzhia oblast

15.

Berdiansk

Output 4:

15 (fifteen) 5-day training (with at least 25 participants each) delivered in the indicated locations in
Donetsk, Luhansk and Zaporizhzhia oblasts;

At least 375 participants from targeted communities attended the training as per the participant list and
developed their detailed business plans based on proposed ideas within the UN RPP prioritized value
chains (economic sectors);

Each participant had an opportunity to present her/his business idea/plan in front of the training
audience followed by group discussion and feedback session;

At least 1 business projects/success story led by women disseminated during each training;

Participant lists for each training day signed by each participant and electronic copies sent to UN RPP
within 2-day period after the end of each training;

Information and handout materials distributed among participants;

Interim report N2 3 submitted and approved by UN RPP.

Estimated implementation period: up to 150 calendar days after the Contract start date

Requirements to the team of trainers and training conditions:

- A sufficient number of qualified trainers should be provided. At least 2 trainers should work during
each training simultaneously. Given the number, geography and frequency of training it is expected
that at least 3 training will be held simultaneously in different towns and villages thus the Contractor
should provide the team of at least 6 trainers to work in parallel;
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- A team leader should be assigned to coordinate overall project performance and act as a single
person in charge of all project-related issues and communications with UN RPP;

- A project assistant should be assigned to coordinate administrative aspects, arrange logistics of
trainers and communicate with trainees;

- The information materials and presentations should address the needs of the target audience and
include quality visualization, graphics, be clear and easy to perceive. All materials should contain
proper visibility of UN RPP and donors provided by UN RPP;

- The number of participants of each training should not be less than 25 people (in some cases it may
be up to 30 people).

- Trainers travel (public transport limited to 2" class) and accommodation should be included in the
scope of the proposal;

- Travel and accommodation expenses of trainees as well as rent of premises, equipment and catering
services during the training sessions, will be covered by UN RPP and therefore should be excluded
from the scope of the proposal.

5. Final stage.

Output 5:
- Original participant lists with signatures provided to UN RPP per each day of the training in each
location;

- Final report submitted and accepted by UN RPP, containing but not limited to following:
¢ Disaggregated participant data by gender, age and territory consolidated for all training;
® Pre-training and post-training self-evaluation survey results and their analysis;
¢ Description of participants insights on the training;
e Recommendations for further activities to improve the entrepreneurial capacities of IDPs and

the local population in respective areas.

Estimated implementation period: up to 180 calendar days after the Contract start date
IV. MONITORING/REPORTING REQUIREMENTS

The Contractor shall submit the following reports according to UN RPP format and guidelines. The format of
reports shall be agreed at the first stage of the contract implementation programme, but UN RPP reserves the
right to make further changes and clarifications in the report form.

Types of reports:

1) Inception and interim reports submitted in Ukrainian, including reports on the work accomplished, results,
monitoring, and financial indicators:

- Inception report — 15 calendar days after the Contract starting date;

- Interim report No. 1 — 30 calendar days after the Contract starting date;

- Interim report No. 2 — 90 calendar days after the Contract starting date;

- Interim report No. 3 — 180 calendar days after the Contract starting date.

2) Weekly operational email reports on current results, implementation and issues of the training programme;
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3) Brief reports periodically submitted upon request of UN RPP in cases where it is required to get information
on the progress of the programme in between reporting periods;

4) Final narrative report including a description of activities and results, lessons learned and conclusions
reflecting the whole period of contract — no later than 180 calendar days after the Contract starting date. The
report (up to 60 pages, single spacing, Noto Sans or Arial font, size 11) should be submitted in Ukrainian
language with a summary (up to 15 pages, single spacing, Noto Sans or Arial font, size 11) in English language.
Data should be disaggregated by donor, gender, age groups and other categories as required by UN RPP.

All reports and survey results UN RPP shall be transmitted electronically (Formats of: * .docx, * xlsx, * .pptx, *
.pdf) on electronic source or in the form of electronic communication with the attached final product, which is
also accompanied by an official letter in paper version of the Contractor/Implementer about the data
transmission of products to the UNDP.

The Contractor shall comply with the system of monitoring, evaluation and quality control introduced by UN
RPP, and also provide the necessary information, reports and statistical data according to the predetermined
schedule or as soon as possible (within a reasonable time).

The inception report, interim reports and the final report shall follow the pre-set template agreed with UN RPP
that includes both substantial and financial parts and shall be shared with the respective official.

As a quality assurance measure, UN RPP reserves the right to initiate spot-checks at trainings, to conduct
interviews with participants and receive feedback on the quality of the Contractor’s work. The Contractor shall
facilitate the process by presenting UN RPP with all necessary contacts of the trainees and shall refrain from
influencing the impartiality of the assessment procedures.

V. EXPERIENCE AND QUALIFICATION REQUIREMENTS

= Organization/company officially registered in Ukraine for at least 3 years;

= Experience in the organization and management of business training programmes (at least two
programmes);

= Experience in the implementation or training programmes with a total number of trainees over 200
people.

The Contractor must have a team of at least 8 professionals with following roles and required qualifications:

Team Leader/Project Manager:

- Master's (or equivalent) degree in Economy, Finance, Public Administration, Management,
Entrepreneurship or related field;

- Minimum 3 years of professional experience in project management and/ team management,

- Minimum 3 years of experience and implementation of at least 3 projects/programmes/provision of
business training services;

- Excellent reporting skills (reference to at least 1 open source report should be provided);
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Excellent knowledge of Ukrainian and Russian. At least working knowledge of English would be
considered as an asset.

Project Assistant:

Bachelor's (or higher) degree in Economy, Finance, Public Administration, Management,
Entrepreneurship or related field;

Minimum 2 years of professional experience in administrative support of training and educational
projects;

Experience on the hotline or in multi-crowded projects would be considered as an asset;

Excellent knowledge of Ukrainian and Russian. Knowledge of English would be considered as an asset.

Trainer (6 people):

Bachelor’s (or higher) degree followed by at least 5 years of relevant experience in the field of business
and entrepreneurship training development and delivery;

Sound knowledge and proven experience in training business origination, MSME finance, management
and operations, at least 10 training sessions conducted;

Proven experience in developing training curriculums, publications, handout materials and manuals
related to business, MSME activity and administration;

Excellent knowledge of Ukrainian and Russian. Excellent public speaking skills (records of trainings or
links to such records to be provided if available).

VI. DOCUMENTS TO BE SUBMITTED IN A TECHNICAL PROPOSAL:

KX K X X

A letter of interest / letter of offer, which outlines previous experience in implementing similar
programmes and competitive advantages of the applicant company;

A work plan with the proposed work schedule indicating the persons responsible for each area of
activity;

Communication strategy and plan for dissemination of information about the training programme via
different media channels;

Description of communication tools available for interaction with applicants;

Brief description of the application and selection process;

Procedure for evaluation of the training programme including reporting process and quality control

measures;

X
X

Personal CVs of the Project Team, including information about past experience in similar projects /
assignments;

At least 2 reference letters for the company from the previous customers/clients/partners reflecting the

nature of projects implemented, their results and the role of the applicant;

X

At least 1 reference letter for each trainer from the previous customers and former employers.

VII. PROPOSED PAYMENT SCHEDULE:

The schedule of payments for the services will be agreed with the Contractor before the start of the
assignment. Payments will be linked to deliverables and executed upon submission of Interim and
Completion reports. A preliminary schedule is provided below.
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. After achieving of the output 1 and submission of the Inception Report — 10%;

. After achieving of the output 2 and submission of the Interim Report No. 1 — 10%;
. After achieving of the output 3 and submission of the Interim Report No. 2 — 25%;
. After achieving of the output 4 and submission of the Interim Report No. 2 — 35%;

. After complete achievement of all the results and submission of the Final report — 20%.
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Minimum evaluation criteria

(The companies/organizations that are compliant with minimum evaluation criteria will be passed to technical

evaluation)

Organization/company officially registered in Ukraine for at least 3 years;

Experience in the organization and management of business training programmes (at least two

programmes);

Experience in the implementation or training programmes with a total number of trainees over 200

people.

Technical criteria:

Summary of Technical Proposal Evaluation Form Score Weight Max Points
obtainable

Expertise of Firm/Organization 21% 150

Proposed Methodology, Approach and 29% 200

Implementation Plan

Personnel 50% 350

Total 100% 700

Forms of assessment of technical proposals are given in the next two pages. The maximum score that may be

received for each assessment criterion indicates the relative significance or part of such a criterion in the

overall assessment process.

Assessment of technical proposal Maximum| Company / Other organization
score
Form 1 A B C
Expertise of Firm/Organization
1.1 | Organization/company officially registered in Ukraine 50
(minimum 3 years — 40 points, 4 years or more — 50
points).
1.2 | Experience in the organization and management of 50
business training programmes: 2 programmes — 40 points,
3 programmes and more — 50 points).
1.3 | Experience in the implementation or training programmes 50
with:
- 200 — 349 trainees — 40 points;
- 350 or more — 50 points.
Overall score on Form 1 150
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Assessment of technical proposal

Form 2

Maximum
score

Company / Other
organization

B

Proposed Methodology, Approach and Implementation Plan

2.1

How well-elaborated is the communication strategy to
disseminate information on the training programme?

The proposed communication channels include
online and offline resources — up to 20 points;

The proposed communication channels include at
least 10 different local and regional resources — up
to 20 points;

40

2.2

How well developed is a system of feedback and
communication with applicants?

The approach provides a telephone hotline and
details its method, the schedule and features of its
operation — up to 20 points;

The tool for registration of applications provides
online format and prompt registration,
identification of repeated applications, granting
the status of each application, the possibility of
automatic responses to participants and creation
of a database and mailing list — up to 20 points.

40

2.3

How well-developed is a proposed approach to the
process of selection of participants?

The suggested selection approach is clear and
transparent and contains a detailed description of
the methodology — up to 20 points;

The methodology for selection of participants is
reasonable and realistic, complies with the
programme objectives and allows to assess the
application potential — up to 20 points.

40

2.4

How well-developed is the procedure for evaluation of the
training programme including reporting process and
quality control measures?

The proposed evaluation procedure contains
detailed description of pre- and post-training
activities to assess the trainees’ level of knowledge
and skills and the Contractor’s capacity to provide
detailed analysis of the training programme
outputs — up to 30 points;

The proposed reporting schedule is realistic and
meets the assignment timeframe — up to 10
points.

40
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2.5

How well-elaborated is the proposed plan of work and
suggested timeline?
- Weekly detailed elaboration of a work plan — 20

points

- The schedule is realistic and meets the assignment
timeframe — 20 points.

40

Overall score on Form 2

200

Assessment of technical proposal

Form 3

Maximum
score

Company / Other organization

A

B

C

Personnel

Team Leader/Project Manager

3.1

Experience in project management and team
management (3 years — 5 points, 4 years and more — 7
points).

3.2

Implementation of projects / programmes / provision of
business training services:

- total experience (3 years — 5 points, 4 years and
more — 7 points);

- number of business training
projects/programmes implemented (3
projects/programmes — 5 points, 4
projects/programmes and more — 7 points).

14

3.3

Higher education in Economy, Finance, Public
Administration, Management, Entrepreneurship or
related field (Master's (or equivalent) — 3 points, PhD or
higher — 5 points).

34

Excellent reporting skills (reference to at least 1 open
source report — 3 points, 2 and more — 5 points)

3.5

Language command (Ukrainian, Russian) — 3 points,
Ukrainian, Russian and English (working level) — 5
points).

Interim score according to criteria 3.1-3.5

36

Other Experts — Project Assistant:

3.6

Professional experience in administrative support of
training and educational projects (2 years — 7 points, 3
or more — 10 points).

10
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3.7

Experience of work on the hotline or in multi-crowded
projects (1 project — 5 points, 2 projects and more — 7
points).

3.8

Education in Economy, Finance, Public Administration,
Management, Entrepreneurship or related field
(Bachelor's degree or equivalent — 3 points, Master's or
higher — 5 points).

3.9

Language command:

- Ukrainian, Russian — 3 points;
- English (working level) — 1 point.

Interim score according to criteria 3.6-3.9

26

Other Experts — Trainer 1:

3.10

Higher education followed by experience in the field of
business and entrepreneurship training development
and delivery (5 years — 3 points, 6 years and more — 5
points).

3.1

Delivery of training on business origination, MSME
finance, management and operations:

- Overall proven experience (3 years — 10 points,
4 years or more — 15 points);

- Number of training sessions conducted (10
training sessions — 10 points, 11 training
sessions and more — 15 points).

30

3.12

Proven experience in developing training curriculums,
publications, handout materials and manuals related to
business, MSME activity and administration (3 years — 5
points, 4 years or more — 8 points).

3.13

Language command (Ukrainian, Russian), excellent
public speaking skills — 5 points

Interim score according to criteria 3.10-3.13

48

Other Experts — Trainer 2:

3.14

Higher education followed by experience in the field of
business and entrepreneurship training development
and delivery (5 years — 3 points, 6 years and more - 5
points).

3.15

Delivery of training on business origination, MSME
finance, management and operations:

- Overall proven experience (3 years — 10 points,
4 years or more — 15 points);

30
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- Number of training sessions conducted (10
training sessions — 10 points, 11 training
sessions and more — 15 points).

3.16

Proven experience in developing training curriculums,
publications, handout materials and manuals related to
business, MSME activity and administration (3 years — 5
points, 4 years or more — 8 points).

3.17

Language command (Ukrainian, Russian), excellent
public speaking skills — 5 points

Interim score according to criteria 3.14-3.17

48

Other Experts — Trainer 3:

3.18

Higher education followed by experience in the field of
business and entrepreneurship training development
and delivery (5 years — 3 points, 6 years and more — 5
points).

3.19

Delivery of training on business origination, MSME
finance, management and operations:

- Overall proven experience (3 years — 10 points,
4 years or more — 15 points);

- Number of training sessions conducted (10
training sessions — 10 points, 11 training
sessions and more — 15 points).

30

3.20

Proven experience in developing training curriculums,
publications, handout materials and manuals related to
business, MSME activity and administration (3 years — 5
points, 4 years or more — 8 points).

3.21

Language command (Ukrainian, Russian), excellent
public speaking skills — 5 points

Interim score according to criteria 3.18-3.21

48

Other Experts — Trainer 4:

3.22

Higher education followed by experience in the field of
business and entrepreneurship training development
and delivery (5 years — 3 points, 6 years and more — 5
points).
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3.23

Delivery of training on business origination, MSME
finance, management and operations:

- Overall proven experience (3 years — 10 points,
4 years or more — 15 points);

- Number of training sessions conducted (10
training sessions — 10 points, 11 training
sessions and more — 15 points).

30

3.24

Proven experience in developing training curriculums,
publications, handout materials and manuals related to
business, MSME activity and administration (3 years — 5
points, 4 years or more — 8 points).

3.25

Language command (Ukrainian, Russian), excellent
public speaking skills — 5 points

Interim score according to criteria 3.22-3.25

48

Other Experts — Trainer 5:

3.26

Higher education followed by experience in the field of
business and entrepreneurship training development
and delivery (5 years — 3 points, 6 years and more — 5
points).

3.27

Delivery of training on business origination, MSME
finance, management and operations:

- Overall proven experience (3 years — 10 points,
4 years or more — 15 points);

- Number of training sessions conducted (10
training sessions — 10 points, 11 training
sessions and more — 15 points).

30

3.28

Proven experience in developing training curriculums,
publications, handout materials and manuals related to
business, MSME activity and administration (3 years — 5
points, 4 years or more — 8 points).

3.29

Language command (Ukrainian, Russian), excellent
public speaking skills — 5 points

Interim score according to criteria 3.26-3.29

48

Other Experts — Trainer 6:

3.30

Higher education followed by experience in the field of
business and entrepreneurship training development
and delivery (5 years — 3 points, 6 years and more - 5
points).
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3.31

Delivery of training on business origination, MSME
finance, management and operations:

- Overall proven experience (3 years — 10 points,
4 years or more — 15 points);

- Number of training sessions conducted (10
training sessions — 10 points, 11 training
sessions and more — 15 points).

30

3.32

Proven experience in developing training curriculums,
publications, handout materials and manuals related to
business, MSME activity and administration (3 years — 5
points, 4 years or more — 8 points).

3.33

Language command (Ukrainian, Russian), excellent
public speaking skills — 5 points

Interim score according to criteria 3.30-3.33

48

Overall score on Form 3

350
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Annex 4

Model Contract

Dorosip Ha HapaHHA Tosapis Ta/a6o Mocayr
mix Mporpamoto po3suTKy OpraHisauii
06'egHaHux Haui Ta

olc] @
ek

Empowered lives.
Resilient nations.

Contract for Goods and/or Services
Between the United Nations Development
Programme and

UIN]
DI P

Empowered lives.
Resilient nations.

1. KpaiHa, y aKiit 6yayTb nocrauatucb ToBapm Ta/abo HagaBaTUcb
MNocnyru: YkpaiHa

1. Country Where Goods Will be Delivered and/or Services Will be
Provided:Ukraine

2. NPOOH [ ] 3anuT uiH [X] 3anuT npono3uuii [ ] 3anpoweHHs Ha
y4acTb y KOHKypCi [ ] yKnageHHa npsamux 4orosopis
Homep Ta gaTta:

2. UNDP [ ] Request for Quotation [X ] Request for Proposal [ ]

Invitation to Bid [ ] direct contracting

Number and Date:

3. MocunaHHA Ha HOMep AOoroBopy (Hanp., HOMep NPUCYAXKEHHSA
[0rosopy):

3. Contract Reference (e.g. Contract Award Number):

4. [oBrocTpoKosa yroga: Hi

4. Long Term Agreement: No

5. Npegmert forosopy: [ ] ToBapu
TOBapM ma nocayrm

(]

[ X] nocayrm

5. Subject Matter of the Contract: [ ] goods
] goods and services

[X] services [

6. Tun Nocnyr:

6. Type of Services:

7. Barta nouatky [lorosopy: 8. [ara 3aBepLUeHHA

Jorosopy:

7. Contract Starting Date: 8. Contract Ending Date:

9. 3aranbHa cyma [lorosopy:
9a. Mepepnnara: He 3actocoByeTbCA

9. Total Contract Amount:
9a. Advance Payment: Not applicable

10. 3aranbHa Baprictb ToBapis Ta/a6o Mocayr:

[ ] meHwe 50 000 gon. CLLUA (nuwe Mocnyru) — 3acTocoByOTLCA
3aranbHi ymosu MPOOH gna 6a3osux (He3HaYHMX) A0OroBopis

[ ] meHwe 50 000 gon. CLLUA (Tosapu abo Tosapwu Ta Mocnyru) —
3acTocoBytoTbCA 3aranbHi ymosu NMPOOH ana gorosopis

[ 150000 aon. CLUA a6o 6inbwe (Tosapn ma/a6o Nocnyru) —
3acTocoBYyOTbCA 3aranbHi ymosu NMPOOH ana gorosopis

10. Total Value of Goods and/or Services:

[ ] below USS$50,000 (Services only) — UNDP General Terms and
Conditions for Institutional (de minimis) Contracts apply

[ ] below US$50,000 (Goods or Goods and Services) — UNDP General
Terms and Conditions for Contracts apply

[ 1equal to or above US$50,000 (Goods and/or Services) — UNDP
General Terms and Conditions for Contracts apply

11. Metog onnatu: [ X] TBepaa (dikcosaHa) uiHa [ ]
BiAWKOAYBAHHA BUTPAT

11. Payment Method: [X] fixed price [ ] cost reimbursement

12. HasBa(lm'a) NigpagHuka:

12. Contractor’s Name:

13. Im'Aa KOHTaKTHOI 0cobu MigpagHuKa:

Mocapa: KepiBHMK
Appeca:

Homep TenedpoHy:
Pakc:

Email:

13. Contractor’s Contact Person’s Name:

Title

Address:
Telephone number:
Fax:

Email:

14. Im'a KOHTaKTHOi ocobu NMPOOH:

14. UNDP Contact Person’s Name:

OTpumyBay:
HasBa paxyHKy:
Homep paxyHKy:
HasBa b6aHKy:

MNocapa: Title:

Appeca: Address:

Ten.: + Telephone number

Email: Email:

15. BaHKiBCbKUIA paxyHOK [MigpagHuKa, Ha saKkuii 6yaytb | 15. Contractor’s Bank Account to which payments will be transferred:
nepepaxoByBaTUCh NIATEXKi: Beneficiary:

Account name:
Account number:
Bank name:
Bank address:

36
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M®O
€APNoOY

MFO
EDRPOU

[aHnin Jorosip CKNa[a€eTbCs 3 HACTYMHUX OOKYMEHTIB, fKi, y pasi
BMHUKHEHHA KOHOAIKTY MiXK HUMMW, MaloTb nepesary oguH nepes
OAHUM Y HAaCTYNHOMY MOPALKY:

1. [daHa amupoBa CTOpiHKa («/IMLbOBA CTOPiIHKa»).
2. 3aranbHi ymosu [MPOOH pgns porosopis — ogatok 1

3. TexHiyHe 3aBaaHHsA (T3) - JoaaTtok 2

4. Tpadik HagaHHA MNOCAYr, WO BK/OYAOTb OMUC MOCAYT,
pesynbTaTM HafaHHA ToBapiB Ta/abo nocayr, NAaHoOBI
NMOKAa3HUKK, TepMiHKW, rpadik 3AiMCHEHHA naaTexis, Ta
3arasbHy cymy gorosopy — logatok 3.

5. TexHiyHa Ta ®@iHaHcoBa npono3uuii MiapagHUKa Big

; MPUYOMY Li [OOKYMEHTU He
LopatoTbca, ane Bigomi CTopoHam i 3HaxomATbcA Y iX
PO3NOPAANKEHHI, | € HeBig'eMHO YacTUHOK  LbOro
[orosopy.

6. Peanizauis paHoro KoHTpakTy BiAOyBaEeTbCA B pamkax
BMKOHAHHA NPOEKTY MiXKHAapPOAHOI TEXHIYHOT ,OMNOMOTM MiXK
Ypagom VYKpaiHu Ta BignosigHMmn [loHopamu Ta
BukoHaBuem Ta, 3rigHo 3 ymoBamu nyHKTY 197.11
NopaTtkoBoro Kopgekcy YKpaiHwW, onepauii 3BinbHeHi Big,
naB.

7.
Bce BuLLe3a3HaYeHe, BK/IOYEHE A0 LbOro AOKYMEHTY 3a AONOMOTO0
NOCUNAHHA, MIiCTUTb yBeCb obcar AomoBneHocTel («Jorosip») mix
CTopoHamM, npu uUbOMY YCi iHWi neperosopu Ta/abo yrogu,
He3a/ieXXHO Bifg, TOro, BMKOHaHi BOHW B YCHi abo X y NUCbMOBIN
dopmi, Wwo BiAHOCATLCA A0 NpeameTy gaHoro Jorosopy, BTpayaroTb
cuny.
Januit [orosip BCTynae B Cuay 3 AHA NPOCTaBAEHHA HANEXHUM
YMHOM YMOBHOBA)KEHUMM npeacTaBHUKamun CTOpiH OCTaHHbLOTO
nignucy Ha JIMUboOBIM CTOPIHWi i NpunuHAe cBoto Agito B [JaTty
3aBepweHHA [oroBopy, fKa 3a3HayeHa Ha JIMUbOBIN CTOPIHL.
BHeceHHs 3MiH Ta/abo [0OMNOBHEHb A0 AaHOro Jorosopy MOMKAMBe
Avwe y pasi 0GOPMIEHHA HANEKHUM YMHOM YNOBHOBAXKEHUMU
npeactaBHMKamu CTopiH NMCbMOBOI yroau.

HA NOCBIAYEHHA YOI O, HMKYenianucaHi, HaNEXHUM YUHOM
YNOBHOBAXEHI Ha e npeacTaBHUKKM CTOpiH, nignucanu uio Yroay Bif,
imeHi CTOpiH y MicLi Ta B A€Hb, L0 BKa3aHi HUX4Ye

This Contract consists of the following documents, which in case of
conflict shall take precedence over one another in the following
order:

1. This face sheet (“Face Sheet”).
2. UNDP General Terms and Conditions for Contracts — Annex

1
3. Terms of Reference (TOR) — Annex 2
4. Schedule of Services provision, incorporating the

description of services, deliverables and performance
targets, time frames, schedule of payments, and total
contract amount — Annex 3

5. The Contractor’s Technical Proposal and Financial Proposal,
dated ; these documents not attached
hereto but known to and in the possession of the Parties,
and forming an integral part of this Contract.

6. This Contract implementation is conducted within the
framework of the of international technical assistance
project between the Government of Ukraine and the
relevant Donors and the Executor and is concluded without
VAT, in accordance with paragraph 197.11 of the Tax Code
of Ukraine.

7.

All the above, hereby incorporated by reference, shall form the entire
agreement between the Parties (the “Contract”), superseding the
contents of any other negotiations and/or agreements, whether oral
or in writing, pertaining to the subject of this Contract.

This Contract shall enter into force on the date of the last signature of
the Face Sheet by the duly authorized representatives of the Parties,
and terminate on the Contract Ending Date indicated on the Face
Sheet. This Contract may be amended only by written agreement
between the duly authorized representatives of the Parties.

IN WITNESS WHEREOF, the undersigned, being duly authorized
thereto, have on behalf of the Parties hereto signed this Contract at
the place and on the day set forth below.

Big, imeHi NMiapagHuka / For the Contractor

Big, imeHi MPOOH / For UNDP

Mignuc / Signature:

Mignuc / Signature:

Im'a / Name: Im'a / Name:
Mocaga / Title: Mocaga / Title:
[Oara / Date: [Oata / Date:
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