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ADVERTIZEMENT
INDIVIDUAL CONSULTANT PROCUREMENT NOTICE (ICPN)

National Consultant: Terminal Evaluation of a “Energy Efficient Production and Utilizations of
Charcoal through Innovative Technologies and Private Sector Involvement in Sierra Leone”, PIMS ID: 4904

(IC - National).

Date: May 20, 2020

Procurement Notice No.: SLE/ICPN/2020/006

Country: Sierra Leone

Description of the assignment: National Consultant, Terminal Evaluation of a “Energy Efficient
Production and Utilizations of Charcoal through Innovative Technologies and Private Sector Involvement
in Sierra Leone”, PIMS ID: 4904

Project Name: Energy Efficient Production and Utilizations of Charcoal through Innovative Technologies
and Private Sector Involvement in Sierra Leone

Period of assignment: 20 working days

Proposal should be submitted at the following address, UN DP, Fourah Close, Off Main Motor Road,
Wilberforce, Freetown, Sierra Leone or by email to procure.sle@ undp.org no later than 17:00 hours, on
Thursday May 28, 2020.

Any request for clarification must be sent in writing, or by standard electronic communication to the
address or e-mail indicated above. UNDP Sierra Leone will respond in writing or by standard electronic
mail and will send written copies of the response, includihg an explanation of the query without
identifying the source of inquiry, to all consultants.




1. BACKGROUND e _ _ . e
rUf\'lDlj"sul:dp-orts countries in addressing development, climate change, and ecosystem sustainability in an |
integrated manner, Asa Global Environment Facility (GEF) Implementing Agency, UNDP offers countries
highly specialized technical services for programme/project formulation, due diligénce, mabilization of
required co»-financing, implementation oversight, resuits management and evaluation, performance-
based payments and k-nciwled_ge management.

In 2014, UNDP-GEF designed a project in Sierra Leone integraté a top-down approach of providing
support through policy measures and demand side management through standards, Testing and
Certification, in combination with a bottom-up approach of providing financial incentives, carbon finance
and market mechanisms to secure supply and create demand for energy efficient charcoal stoves and
efficient charcoal kilns. To enhance the effactiveness of these approaches and to create an enabling
environment among the stakeholders and vaiue chain actors in the EEPUC project, capacity building and
training activities were conducted to enhance the technical and business ca pacity of the key stakeholders
active in the value ¢hain and at the different stages of the project execution. The Energy Efficient

in Sierra Leane project wes faunched in 2015 and is implemented in collaboration with the Ministry of
Energy (MOE), Ministry of Agriculture and Forests (MAF), Gevernment Technical Institute {GT)),
Westwind Energy, Sierra Leona Environment Protection Agency (SL-EAP) and GIZ in tlose collaboration

with other key stakeholders.

The essentials of the project to be evaluated are as follows:

PROJECT SUMMARY TABLE — . . . e .
Energy Efficient Production and Utilisation of Gharcoal through Innovative Technologies
and Private Sector involvement in Sierra Leone

GEF Project 484.0 ' at endorsement '&t'c_dhjbieﬁ'ﬁ_cjm
ID: (uss) (Uss)

Agency:

"UNDP Project | 00090575 " GEF financing:
iD: 1,768,182
PIMS 4904
" Country: | Sierra Leone UNDP: | 200,000
" Region: | Afriea ~ Government: | 500,000
Focal Area: | Climate Change “Others | 8,121,585
FA .(ji'i."éétﬂivés; i Tofélt-:&f'.ih'ahcin S
' ! g 8,821,585
(OP/SP):
“Executing | T Total Project Costs |
“ "8 | Ministry of Energy ! 10,589,767




Other | Ministry of - ProD'ocSighéturé'(date'proj'ectmbEgan.)': April 24, 2015
Partners | Agriculture and

involved: | Forests, Government (operatio'ha!} "Cloi_;ing Proposed: Actual:
Technical Institute, Date: December 31 December 31
Westwind Energy, 2019 2019
Environment
Protection Agency,
GlZ Endev

The overall goal of this project is Energy Efficient Production and WUtilization of Charcoal through
Inhavative Technologies and Private Sector Invelvement in Sierra Leone (EEPUC). The objective of the
project is the reduction of GHG emissiens in the domestic and industrial sectors of Sierra Leone to bring
economic, social ang environmental benefits through the production of certified charcoal from
sustainably sourced feedstock and through the promotion of efficient charcoal stoves and efficient
charcoal kilns to reduce charcoal demand, improve health and reduce greenhouse gas emissions. The
EEPUC project was designed to have the three components with asseciated activities and outputs that
will lead to the following ocutcomes

EEPUC Project Components Envisaged Outcomes of EEPUC Project
Component 1: Policy and regulatory Outcome 1: Strengthened institutional capacity on
frameworks on the use of more biomass resource utilization at the national, regional and
efficiently produced charcoal and cemmunity lével, Operational effective policy, legal, and
improved cook stoves regulatory frameworks and review mechanisms on

e — .| blomass energy technology applications .
Component 2: Development of public- Qutcome 2: Increased number of investments on
private initiatives for the improved and improved, more efficient charcoal and ICS production in
more efficient production of charcoal Sierra Leone

and the scaling up of improved
Cookstove production L . . ) . o
Component 3: Improved, more efficient Outcome 3: The production and utilizalion of certified

production and efficient utilization of charcoal and certified improved cook stoves are
certified charcoal and cookstove tommon practices in Sierfra Leohe. Enhanced capacity of
stakeholder in the value chain (producers, farmeis,
L _ . villagers, women, consumers, collectors)

The EEPUC project was designed to implement 43 activities and associated outputs to achieve the above
outcomes, These 43 activities were grouped under 12 outputs with associated indicators and targets the
details of which are available in the final Project Document dated February 2015 and the project logical

framewark available at Annex A.

Implementation of the EEPUC Project is in its final months of implementation {February — March 2020).
In a«_:cbrdan__ce _f._mith UNDP__an_d GEF Mon_itor_i_n_g and _Eva_luat-ipn Procedur_es,_.all fufl a_nd__med__i_um_—:s_izgd_




UNDP support and GEF financed projects are required to undergo a terminal evaluation upon complétion
of implementation. These terms of reference set out the expectations for the terminal evaluation of a
"Energy Efficient Production and Utilisation of Charcoal through Innovative Technologies and Private
Sector Invelvement in Sierra Leone” Project, PIMS 1D: 4504.

The UNDP therefore requests applications from suitably qualified international and national {Sierra
Leonean) candidates to é to conduct the terminal evaluation, in line with the provisions of the terms of
references (ToRs), as follows:

2. OBJECTIVES AND SCOPE OF EVALUATION

The objectives of the evaluation are to assess the achievement of project results, and to draw lessons
that can both improve the sustainability of benefits from this project, and aid UNDP in the overaii
enhancement of UNDP programming.

The terminal evaluation {TE) will cover implementation of the entire project, since inception in April 2015
to March 2020 and will involve a field mission to Sierra Leone to geographic locations indicated in the
next section on evaluation approach and method. The terminal evaluation (TE) will be conducted
according to the guidance, rules ang procedures established by UNDP and GEF as reflected in the UNDP
Evaluation Guidance for GEF Financed Projects

Evaluation Approach and Method

An overall approach and method for conducting project terminal evaluations of UNDP supported GEF
financed projects have developed over time. The evaluator is expected to frame the evaluation effort
using the criteria of relévance, ef:fectiveness_, efficiency, sustainability, and impact, as defined and
explained in the UNDP Gu_idance f_t_ar Conducting Terminal Eya!ua;ion_s_.of U_._NDR.-_s'uggortgd. GEF-financed
Projects. A set of questions covering each of these criteria have been drafted and are included with this
TOR [f; } The evaluator is expected to amend, complete and submit this matrix as part of an
evaluation inception report, and shall include it as an annex to the final report,

The evaluation must provide evidence-based information that is credible, reliable and useful. The
evaluator is expécted to follow a participatory and consultative approach ensuring ciose engagement
with government counterparts, in particular the GEF operational focal point, UNDP Country Office,
project team, UNDP GEF Technical Adviser based in the region and key stakeholders. The evaluator s
expected to conduct a figld mission to Freetown, including the following project sites:

° Cookstove and Charcoal Development Center {CCDC), Government Technical Institute {GTI), Kigsy
Docks; Freetown;

° Community managed woodlot at Moeyamba Junction and Kasewe Forest resefve tree nursery site;
s Efficient cookstoves and efficient kilns installed by Westwind Energy and the production facility in
Freetown.

Interviews will be held with the following organizations and individuals at & minim um;




o Ministry of Energy,

° GTI,

° Ministry of Agriculture and Forests,

. Westwind Energy,

' Environment Protection Agency,

° GIZ EnDev,

° Sierra Leone Standards Bureau

@ CREEC

° Charcoal producers trained by EEPUC projéect;

. Cookstove producers trained by EEPUC project;

° Management committee members for woeodlots estabiished by EEPUC project.

The evaluator(s) will review all relevant sources of information, such as the project document, project
reports = including Annual APR/PIR, project budget revisions, mid-term review, progress reports,
consultancy reports, GEF focal area tracking tools, project files, national strategic and legal documents,
and any other materials that the evaluator considers useful for this evidence-based assessment. The
primary and secondary and quantitative and qualitative data for the evaluation are to be collected and
scientifically triangulated by the evaluator. The evaluator(s) will also ensure data to be disaggregated. by
sex, ethnicity, disability, geography as applicable. A list of documents that the project team will provide to
the evaluator(s) for review is included in Annex B of this Terms of Referenca.

Evaluation Ethics, Criteria and Ratings

Evaluation consultants will be held to the highest ethical standards and are required to sign a Code of
Conduct {Annex E) upon acceptance of the assignment. UNDP evaluations are conducted in accordance
with the principles outlined in the UNEG 'Ethical Guidelines.for Evaluations’

An assessment of project performance will be carried out, based against expectations set out in the
Project Logical Framework/Results Framework {See Annéx A), which provides performance and impact
indicators for project implementation along with their corresponding means of verification. The
evaluation wilt at a minimum cover the ¢riteria of: relevance, effectiveness, efficiency, sustainability and
impact, Ratings must be provided on the following performance ¢ritéria. The completed table must be
included in the evaluation executive summary. The obligatory rating scales are included in Annex D



Evaluation Ratings:

M&E design at entry | Quality of UNDP implementation
M&E Plan Implementation . T Quality of Execution - Executing 'Agéncy
Overall quality of M&E | Overalt quality of tmplementation J Execution

Relevance ' B Financial resources:

E-?fectf\;*eness | B .' 'Socio—”pol'itiéal: '

Efficiency - Institutional framework and governance:
Overall Project Outcome Rating " Environmental:

Overall likelihood of Suétainabiiity:

Project Finance / Co-Finance

The Evaluation will assess the key financial aspects of the project, including the extent of co-financing
planned and realized. Projéct cost and funding data will be required, including annual expénditures.
Variances between planned and actual expenditures will need to be assessed and explained. Results
from recent financial audits, as available, should be taken inta considerdtion. The evaluator(s} will receive
assistance from the Country Office (CO} and Project Team to obtain financial data in order to complete
the co-financing table belaw, which will be included in the terminal evaluation report,

Co-financing T UNDP oﬁn'ﬁhancing' “Govérnment | Partner Agency Total
{mill, USS) _
{type/source) (mill. USS) (mill. UsS) {mill. USS)
“Planned “actual “Planned Aétuél Planned | Actual “Actual T Actual
Grants 156,060 | 150,000 | 9,006,000 | | 1,800,600
Loahsktontésé.i'cins"
s In-kind
____support
o QOther
Totals | 150,000 | 150,000 | 3,000,000 | 171,000,600




3. QU_A_LIF__!CAT!ONS OF THE SUCCESSFUL INDIVIDUAL CONTRACT OR {IC)
Fdueation: - o Ay
* Master’s degree ar above in eavironmental sciences, energy, interpational development, with
specific academic or professional background related to climate change mitigation, monitoring and
_ evaluation or other closely relevant fields (20 points)
Experience:

e Minimum 7 years of relevant professional experience on environment and climate change mitigation
{20 points)
® Knowledge of UNDP and GEF evaluations (15 points}
¢ Previous experience with results-based monitoring and evaluation methodologies {15 points)
* Technical knowledgeé in the targeted focal area(s) Climate Change/renewable energy and cooking
energy {10 points)
* Experience working in Africa (10 points),
Language Reguirement:
® Fluency in English, both oral and written, is fequired (10 points).
important Note:
UNDP is committed to achieving workforce diversity in terms of gender, nationality and culture.
Individuals from minority gmUps, indigenous groups and persans with disabilities are equally
|___encouraged to _apply. All applications will be treated with the strictest confidence.

4. DOCUMENTS TO BE INCLUDED WHEN SUBMITTING THE PROPOSALS.

APPLICATION PROCESS! | )

Recommended Pres entation of Proposak:

a) Letter of Confirmation of Intetest and Availability using the temp late? provided by UNDP;

b} CVand 2 Personal History Form (P11, form?);

c) Btief description of approach to work/technical proposal of why the individual considers him/herself as
the most suitable for the assignment, and 2 proposed methodology on how they will approach and complete
the assignment; (max 1 page)

d) Financial Proposal that indicates the all-inclusive fixed total contract price and all other travel related costs
(such as flight ticket, per diem, etc), supported by a breakdown of costs,
¢) as per template attached to the Letter of Confirmation of Interest template, If an dpplicant is employed

by an organization/ company/institution, and he/she expects his/her employer to charge a thanigemert
fee in the process of releasing him/her to UNDP under Reimbursable Loan Agreement (RI.A), the
applicant must indicate at this point, and ensure that all such costs are duly incorporated in the financial
proposal submitted to UNDP,

All application materials should be submitted to the address Fourah Bay Close, Off Main Motor Road,

\Willj{:rforce, Freetown in a sealed envelope indicating the f’oHoWing_ reference ““Terminal Evaluation of a

! Hogagement of the consultants  should be done in line with guidelines for hiring  consultants in the POPP:
ttps/ finfo.und org/glabal /po Pages/defanlt.aspx

A
hepa;/ j_i|1tr:1_r_1_ctu_r_1dn.nm/u_nir[rbom/_r_)ﬁ(-} Sup sort¥a20documents 200024 i
me‘?fu?_.ﬁIn_rc_r__cst-"/pZOan'l.‘-’/fiQ@S brinissinn?%20047 220[inancial%20Proposal docy

* i/ wwavundp.org/content dam/ndp/ Iihrfm._r_/fcnfrmmrc/Car’_{:_crs/_]_’T L Personal. history form.dog




[ “Energy Efficient Production and Utilization of Charcoal through innovative Technologies and
Private Sector Involvement in Siefrg Leone”, PIMS ID: 4904 or by email at the following address

ONLY: procute sle@undp.or by the dead line as advertised. Incomplete applications will be excluded
from further consideration,

Note:

The information in the breakdown of the offered lump sum amount provided by the offeror will be
used as the basis for determining best value for money, and as reference for any amendments of the
contract.

The agreed contract amount will remain fixed regardless of any facters causing an increase in the
cost of any of the components in the breakdown that are not directly attributable to UNDP,
Approved local travel related to this assighiment will be arranged and paid by UNDP Sierra Leone.
Please note that applications will only be considered if they include ALL of the items listed above. Also
note that the UNDP job portal website only aliows for oné document to be uploaded, so please combine
all of the abovementioned items into one single Word or PDF document before uploading.

5. FINANCIAL PROPOSAL

The prospective consultant will indicate the cost of services for each deliverable in Leone all-inclusive? lump sum contraét

amount when applying for this eansultancy. The consultant will be
applicable), and only after approving authorit
heraunder.

paid based on the effective UN exchange rate (where
y confirms the successful completion of each deliverable as stipulated

The qualified consultant shall receive hisfher Tum

P sum service fees upon certification of the completed tasks
satisfactorlly, as per the following paymient schedule

Pinstaliment | Upon submission and approval of inception 10%
report.
2" Installment | Upon submission and approval of draft terminal | Yes A0%

evaluation report.

‘3% Instaliment | Upon submission and approval (UNDP-CO and UNDP | Yes | iom
RTA) of the final terminal evaluation report,

& The term "Al inclusive™ implies that all costs (professianal fees, travel costs, living allowances,

communications, consummables,
etc.) that could possibly be incurred by the Contractor are already factored into the final amounts submitted in the proposal



6. EVALUATION

The UNDF Sierra Leone will choose among one of these two evaluation methods prior to submit the have the Individual |

Cansultant Procurement Notice. Once the evaluation method has been selected the other pne sholl bé delfeted to avoid
any misunderstanding

Offers received will be evaluated uéing”é ctombinea scoring method, where the qualifications and proposed
methodolo__gy will be weighted 70%, and combined with the price offer, which will be weightad 30%. Only
consultants obtaining a2 minimum of 49 points in the Technical Evaluation will be considered for the
Financial Evaluation. Criteria to be used for rating the qualifications arid methodology:

TFechnical evaluation criteria (total 70 points, 70%):

Criteria for Selection of the Best Offer |
Combined Scoring method ~ where the qualifications and methodolegy will be weighted a maximum of
70% and combined with the price offer which will be weighted a maximum of 30%.

Education: 10%
> Master's degree or above in envirenmental sciences, energy, international development, with
specific academic or professional background related to climate change mitigation, monitering dnd
evaluation or other closely relevant fields
Experience: 15%
> Must have minimum 7 years of relevant professional experience on environment and climate
change mitigation
>  Must be familiar with state and non-state actors working in the above fields
> Knowledge of UNDP-and GEF evaluations
Clear understanding of the assignrnent: 10%
» Clear understanding of the assignment as demonstrated in the proposal, overall proposed
methodology (comprehensiveness and completeness) time frame, feedback/validation workshop.

Analytical capabilities 10%
> Strategic vision, strong technical and analytical capabilities and demonstrated ability to collect,
analyze and interpret data.
»  Quantitative and qualitative data management skills
» Competence in the use of collectjve intelligence will be an advantage

Interpersonal and communication skilis: 5%
»  Strong interpersonal skills and communication skills,
> Proveii ability to work in a team, develap syhergies and establish effective working relations within
1DAs, with persons of different UN Agencies, government counterparts, donors and NGOs
> Strong written communication skills to produce externat comm unication materials.

» Demonstrated ability to train and build capacity of others

Integrity 5%
»  Demoristrates integrity by modelling the UN's values and ethical standards




> Demonstrates openness to change and ability to receive/integrate feedback;

# Negotiating skills, and the ability to cope with situations which may pose conflict,

> Ability to solve complex problemis with minimal supetvision

> Ability to work with small multi-disciplinary, multi-ngtional teams to deliver quality products in high
stress, short deadline situations.

Resiilts-orientation 5%
» Demonstrated understa nding of results-based management.
> Ability to prioritize.
»  Use of resuits language for communication
> Writing and communication will be in English and must have excellent communication skills in
English. The consultant must bring his/her own computing eguipment.

Financial evaluation (total 30 points, 36%):

All technically qualified proposals will be scored out 30 based on the formula previded below. The
maximum points (30} will be assigned to the lowest financial proposat. All other proposals receive points
according to the following formula: p =y (u/2) where: p = poeints for the financial proposal being evaluated;
y = maximum number of points for the financial proposal; | = price of the lowest priced proposal; z = price
of the proposal being evaluated.

Technical Competence (based on CV, Proposal and interview (if
required) . e | | 70% {700
Education: {(Maximum Points: 100}, 100

*> Advanced University degree in social sciences 10%

Experience: (Maximuim Points: 150).

»  Must have undertaken reseaich in Sierra Leone and or the region
relating to local governance, institutional strengthening and policy
development in the last ten years

»  Must be familiar with state and non-state actors working in the
above fields

150

»  Demonstrated. understanding of policies and laws relating to local
gevemance in Sierra Leone or the région _

» The Gonsultant must have in-depth understanding of the politica
structure and local governance in Sieria Leone

»  Experience in supporting poiicy development is an added asset

> Clear understanding of the assignment: Clear understanding of the

assignment as demonistrated in the proposal, overall proposed 100

methodology {comprehensiveness and completenéss) time frame,

_ feedback/validation workshoep.,
Analytical capabilities a '
> Strategic visien, streng technical and analytical capabiiities and
demonstrated ability to collect, analyze and interpret data.
. * Quantitative and qualitative data management skills
Competence in the use of coliestive intelligence will be an advantage

100

10



Interpersonal and communication skills:

All technically qualified proposals will be scored out 30 based on the
formula provided below. The maximum points (30) will be assigned to the
lowest financial proposal. All other proposals receive points according to
the following formula: p=y (k/z) where: p = points for the financial
proposal being evaluated; y = maximum number of points for the financial
proposal; u = price of the lowest priced proposal; z = price of the proposal
being evaluated.

>  Strong interpersonal skills and communication skills, 59% 50
» Proven ability to work in a team, develop synergies and establish
effective working relations within MDAs, with persons of different UN
Agencies, government counterparts, donors and NGOs
» Strong written communication skills to produce external
communication materials.
» __Demonstrated ability to train and build capacity of others
Integnity
e Demonstrates integrity by modelling the UN's values and ethical 5% 50
standards
Managing complexity 10% 100
» Demonstrates openness to change and ability to receive/integrate
feedback;
> Negotiating skills, and the ability to cope with situations which may
pose conflict,
> Ability to solve complex problems with minimal supervision
> Ability to work with small multi-disciplinary, multi-national teams to
deliver quality products in high stress, short deadline situations.
Results-orientation 5% 50
» Demonstrated understanding of results-based management.
> Ability to prioritize.
»  Use of results language for communication
» Wiiting and communication will be in English and must have
excellent communication skills in English. The consultant must bring
his/her own computing equipment.
Financial (Lower Offer/Offer*100)
Financial evaluation (total 30 points): 30% 300

{ Total Score Technical Score * 70% + Financial Score * 30%

A

/ Ro/ :'/'fé Dieng
Deputy Resideént Representative (P & 0)
~ /

ANNEX

ANNEX 1- TERMS OF REFERENCES (TOR)

ANNEX 2- INDIVIDUAL CONSULTANT GENERAL TERMS AND CONDITIONS
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Ernrpincaseneo Nues,
Aot i tfour .

UNITED NATIONS DEVELOPMENT PROGRAMME

Resilent nutions.

Terms of Reference

Post Title: Terminal Evaluation of a “Energy Efficient Praduction and Utilisation of Charcoa
through tnnovative Technologies and Private Sector Involvement in Sierra Leone”, PIMS
ID; 4904

Location: Freetown, Sierra Leone

Application Deadline: To be inserted at point of advert

Type of Contract: Individual (National} Consultarits

Post Level: N/A

Buration of Gontract: 20 working days

_UNDP supports countries in add_rgssin_g d_e\_!elq_pment, r:_f_imat__g ch_@_nge, and gt_:o_sy_stem_gusta_inabi_li_ty in an integraped manner.
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As a Global Environment Facility {GEF) lmp‘lementi'ihg Agency, UNDP offers countries highly specialized technical services fo
programme/project formulation, due diligence, mobilization of required co-financing, implementation oversight, result:
management and evaluation, performance-based payments and knowledge management.

In 2014, UNDP-GEF designed a project in Sierra Leone integrate a top-down approach of providing support through palicy
measures and démand side management through standards, Testing and Certification, in combination with a béttom-uy
approach of providing financial incentives, carbon finance and market mechanisms to secure supply and create demand fol
energy efficient charcoal stoves and efficient charcoal kilns. To enhance the effectiveness of these approaches dnd to create
an enabling environment among the stakeholders and value chain actors in the EEPUC project, capacity building and fraining
activities were conducted to enhance the technical and business capacity of the key stakeholders active in the valiie chain anc
at the different stages of the project execution. The Energy Efficient Production and Utilisation of Charcoal througl
Innovative Technologies and Private Sector Involvement in Sierra Leone project was launched in 2015 and is implemented ir
collaboration with the Ministry of Energy (MOE), Ministry of Agriculture and Forests {MAF), Gavernment Technical Institute
{GT1), Westwind Energy, Sierra Leone Erivironment Protection Agency (SL-EAP) and GIZ in close collaboration with other key
stakeholders.

The essentials of the project to be evaluated are as follows:

P
ROJECT SUMMARY TABLE
Energy Efficient Production and Utilisation of Charcosl through Innovative Technologies and Private Sector
Involvement in Sierra Leone
GEF Project ID: | 4840 ' T ' at_._endors“erhént (USSJ ;}r completion (USS)
UNDP Project ID: | 00090575 | GEF Finanaing:
1,768,182
PIMS 4904
Country: | Sierra Leone | T T UNDP: | 200,000
Region: | Africa | ) G.o've.r'.nm'ent:. 500,000
“Facal Area: | Climate Change | T T Others | 8131885
FA Objectives, | T Total co-financing: ”_8 571 55
(QP/SP): B
* Executing Mini_strfof ‘Totai Project Cost: | 10,589,767
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Agency: | Energy

Other Partners | Ministry of | ProDoc Signature (date project began): | Aprit 24, 2015

involved: | Agriculture and
Forests,
Governmerit
Technical
Institute,
Westwind
Energy,
Environment
Protection
Agency, GIZ
Endev

(O'per'é't"i.oh'éi.) C'Iosihg Date: | Proposed: Actual;

December 31 2019 | December 312019

-

EEPUC Project Components Envisaged Outcomes of EEPUC Project

Component 1: Policy and regulatory | Qutcome 1: Strengthened institutional capacity on Biomass
frameworks on the useé of mare | resource utilization at the national, regional and community
efficiently  produced charcoal and | tevel. Operational  effective policy, legal, and regulatory
improved cook stoves frameworks and review mechanisms oan biomass energy
technology applications

Component 2: Development of public- | Outcome 2 Increased number of investments on improved,
private initiatives for the improved and | more efficient charcoal and ICS production in Sierra Leone

more efficient production of charcoal
and the scaling up of improved
cookstove production

14



Component 3: Improved, more efficient Outcome 3: The production and utilization of certified charcoal
production and efficient utilization of and certified improved cook stoves are common practices in
certified charcoal and cookstove Sierra Leone. Enhanced capacity of stakeholder in the valué chain
{producers, farmers, villagers, women, consumers, collectors)

The EEPUC project was designed to implernent 43 activities and associated outputs to achieve the above outcomes. Thése 432
aetivities were grouped under 12 outputs with associated indicators and targets the details of which are available in the fina
Project Document dated February 2015 and the project logical framework available at Annex A.

Implementation of the EEPUC Project is in its final months of implementation (February = March 2020). In accordance witt
UNDPP and GEF Monitering and Evaluation Procedures, all full and medium-sized UNDP support and GEF financed projects areé
required to undergo a terminal evaluation upon completion of implementation. These terms of reference set out the
expectations for the terminal evaluation of a “Energy Efficient Production and Utilisation of Charcoal through Inhovative
Technologies and Private Sector involvement in Sierra Leone” Project, PIMS ID: 4904,

The UNDP therefore requests applications from suitably qualified internationat and national {Sierra Leonean) candidates to ¢
to conduct the terminal evaluation, in line with the provisions of the terms of referénces (ToRs), as follows:

The objectives of the evaluation are to assess the achievement of project results, arid to draw lessons that can both improve
the sustainability of benefits from this project, and aid UNDP in the overall aénhancemerit of UNDP programming.

The terminal evaluation (TE) will cover implementation of the éntire project, since inception in April 2015 to March 2020 anc
will invelve a field mission to Sierta Leone to geographic locations indicated in the next section on evaluation approach anc
method. The terminal evaluation (TE) will be conducted according to the guidance, rules and procedures established by UNDF
and GEF as reflected in the UNDP Evaluation Guidance for GEF Financed Projects.

1"An overall approach and method for conducting project terminal evaluations of UNDP supported GEF financed projects have
developed over time. The évaluator is expected to frame the evaluation effort using the eriteria of relévance, effectiveness
efficiency, sustainability, and impact, as defined and explained in the UNDP Guidance for Conducting Terminal Evaluations of
UNDP-supported, GEFfinanced Projects: A set of questions covering each of these criteria have been drafted and are

15



included with this TOR The evaluator is expected to amend, complete and submit this matrix as part of ar
evaluation inception report, and shall include it as an annex to the final report.

The evaluation must provide evidence-based informatign that is credible, reliable and useful. The evaluator is expected tc
follow & participatory and consultative approach ensuring close engagement with government counterparts, in particular the
GEF aperational focal point, UNDP Country Office, project team, UNDP GEF Technical Adviser based in the region and key
stakeholders. The evaluatar is expected to conduct a field mission to Freetown; including the followin_g projéct sites:

. Cookstove and Charcoal Development Center (CCDC), Government Technical Institute (GT1), Kissy Docks; Freetown;
° Community managed waoodlot at Moyamba Junction and Kaséwe Forest reserve tree nursery site;
° Efficient cookstoves and efficient kilns installed by Westwind Energy and the production facility in Freetown.

Interviews will be held with the following organizations and individuals at a minimum:

° Ministry of Energy,

. GTI,

e Ministry of Agriculture and Forests,

° Westwind Energy,

° Envirenment Protection Agency,

. GIZ EnDev,

° Sierra teone Standards Bureau

. CREEC

* Charcoal preducers trained by EEPUC project;

° Cookstove producers trained by EEPUC praject;
° Management committee members for woédlots established by EEPUC project.

The evaluator(s} will review all reléevant sources of information, such as the project document, project reports — including
Annual APR/PIR, project budget revisions, mid-térm review, progress reports, consultancy reports, GEF focal area tracking
tools, project files, natiohal strategic and legal documents, and any other materials that the evaluator considers useful for this
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evidence-based assessment. The primary and secondary and quantitative and qualitative data for the evaluation are to be
collected and scientifically triangulated by the evaluator. The evaluator(s) will also ensure data to be disaggregated by sex
ethnicity, disability, geography as applicable. A list of documents that the project team will provide to the evaluator(s) fot
review is included in Annéx B of this Terms of Reference.

Evaluatien consultants will be held to the highest ethical standards and are required to sign a Code of Conduct (Annex E) upor
acceptance of the assignment. UNDP evaluations are conducted in accordance with the principles. putlined in the UNEG
Ethical Guidelines for Evaluations'

An assessment of project performance will be carried out, based against expectations set out in the Project Logica
Framework/Results Framework (See Anhex A), which provides performance and impact indicators for project implementatior
along with their corresponding means of verification. The evaluation will at a minimum cover the criteria of: relevance,
effectiveness, efficiency, sustainability and impact. Ratings must be provided on the following performance criteria. The
completed table must be included in the evaluation executive summary. The obligatory rating scales are included in Anng
D.

[Evaluation Ratings:

M&E désign at entry 1 Quality of UNDP Implementation
“M&E Plan Implementation | } Qu.al'ity of Execution - .Exééuting 'Agéncy
Overall “(j.t-,lal'i'ty.éf M&E | Overall .qUafi.t.y of Implementation / Execution’

vance Financial resources:
Effectiveness T T T T sodo-poiitical
Efficiency ' ' " | Institutional framework and governance:
'O.ve'era'll.Prdjéct Outco'me.Ra't'in_g T .th.\.;'.i.ron”rhéhta'l":

Overall likelihood of sustainability:

The Evaluation will assess the key financial aspects of the project, inc uding the e_x;én‘f of co-financing planned and reatized
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Project cost and funding data will be required, including annual expenditures. Variances between planned and actua
expenditures will need to be assessed and explained. Results from recent financial audits, as available, should be taken intc
consideration. The evaluator(s) will receive assistance fram the Country Office {CO} and Project Team to obtain financial dat;:
in order to complete the co-financing table below, which will be included in the terminal evaluation report.

Co-financing UNDP own ‘Government P'éftnérAgency Total T |
financing {mill.
{type/source) USS) {(mill, USS) (mill, USS) (milk. USS)
.Planné. Actual Planned | Actual .-Planned | Actual | Actual Actual
d
Grants 200,00 | 165,219 588931 |0 6,089,314 | 165,219
0 4
Loané{Concessions
o Inkind 500,000 | 13,600 | 2,232.17 | 5000 2,732,174 | 18.600
support i
¢ Other
Totals 200,00 | 165,215 | 500,000 13,600 | 8,121,48 |5000 | 8,821,488 | 183,819
0 8

UNDP supported GEF financed projects are key components in UNDP country programming, as well as regional and globa

programmes. The evaluation will assess the extent to which the project was successfully mainstreamed with other UNDF
priorities, including poverty alleviation, improved governance, the prevention and recovery from natural disasters, anc
gender.

The evaluators will assess the extent to which the project is achieving impacts or progressing towards the achiévement o
impacts. Key findings that should be brought out in the evaluations include whether the project has demonstrated: a’

verifigble improvements in ecologlcal status, b) verifiable reductions in stress on ecological systems, and/or ¢} demonstratec
progress towards these impact achievements.’

* A useful teol for gauging progress to impact is the Review of Qutconies to [mpacts (RO} method developed by the
GEF Evaluation Office: ROTI Handbool 2009
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The evaluation report must inciude a chapter providing a set of conclusions, recommendations and lessons. Conclusion:
should build on findings and be based in evidence. Recommendations should be prioritized; specific, relevant, and targeted
with suggested implementers of the recommendations. Lessons should have wider applicability to other initiatives across the
region, the area of intervention, and for the future,

The principal responsibility for managing this evaluation will be Team Leader/Acting Team Leader, Environment, Energy anc
Natural Reésource Management Cluster, in the UNDP CO in Sierra Leone. The UNDP CO will contract the evaluators and ensure
the timely provision of logistics, including part payments, in liné with contractual deliverables, travel arrangements, etc.
within the country for the evaluation téam. The Project Team will be responsible for liaising with the Evaluators team to sef
up stakeholder interviews, arrange field visits, coordinate with the Goverhment etc,

The total duration of the evaluation will be twenty (20) working day, from date of contract signing, according to the following
plan:

2 days “3rd Aprit 2020
Evaluation Mission | 10 days T 17th April 2020
Draft Evaluation :Report T days . - . 27th Ahfil 2020
Final Report .” 2 days ' T 29th Apﬂr'il 2020

*When submitting the final evaluation report, the évaluator is required also to provide an 'audit trail', detailing how al
received comments have (and have not) been addressed in the final evaluation report.

The evaluation team is expected to. deliver the following:

Evaluater provides No later than 2 weeks before the | Evalvator submits to UNDP €O
Report ¢larifications on timing evaluation mission. (3 April
and method 2020)
P.rese.nta'tiun lnitiaI'Findfngs - End.‘_:né e'v.élua'ﬁon mission (17% | Te project management, UNDP CO
April 20_20}
1
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Draft Final Full report, (per annexed | Within 2 weeks of the evaluation | Sent to CO, reviewed by RTA, PCU,
Report template) with annexes | mission (27t Aprit 2020) GEF OFPs
Final R'e.r.)_oft*.‘ | Revised rEp:ort- “ " Within 1 \}Qéek of receiving Sent to-CO for uploading to UNDP
UNDP comments on draft (29 ERC.
April 2020)

*When submitting the final evaluation report, the evaluator is required also to provide an ‘audit trail, detailing how al
received comments have {(and have not) been addressed in the final evaluation report.

The evaluation team will be composed of 1 International and 1 national (Sierra Léone National} evaluators/consultarits. The
consultants shall have prior experience in évaluating similar projects. Experience with GEF financed projects is an advantage
The International Evaluator will be the team ieader and be responsible for finalizing the report, The evaluators selected shoulc
not have participated in the project preparation and/or implementation and should not have conflict of interest with project
related activities.

The Team members must present the following qualifications:

° Master’s degree or above in environmental sciences, energy, international development, with specific academic ot
professional background related to elimate change mitigation, monitoring and evaluation or other closely relevant
fields (20 points)

e Minimum 7 years of relevant professional experience on environment and climate change mitigation {20 peints}

® Knowledge of UNDP and GEF evaluations {15 points)

®  Previous experience with results-based monitering and evaluation methodologies (15 points)

® Technical knowledge in the targeted focal area(s) Climate Change/renewable energy and cooking énergy (10 points)

s Experience working in Africa (10 points).

e Fluency in English, both oral and written, is required (10 points).

Individual consultants are invited to submit applications togettier with their CV for these positions. The applicatior
should contain a current and complete C.V. in English, with indication of the e-inail and phone contact. Shortlisted candidate:
will be requested to submit technical and financial proposals, indicating the methodology and sample evaluation questiois
they will use to deliver on the assignment and at what total cost of the assignment (including daily fee, per diem and trave
costs).
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UNDP applies a fair and transparent selzction process that will take inte account the competencies/skills of the applicants a
well as their financial preposals. Qualified women and members of social mingrities are encouraged to apply.

Payment to the consultants will be made in 3 instalments upon satisfactory submission of the following deliverables:

* Istinstalment: 16% upon submission of inception report,
° 2™ |nstalment: 40% upon submission and approval of draft terminal evaluation report.
e 3"Instalrment: 50% upon submission and approval {UNDP-CO and UNDP RTA) of the final terminal evaluation report.

Criteria for Selection of the Best Offer
Combined Scoring method — where the qualifications and methodoiogy will be weighted a maximum of 70% and combinec
with the price offer which will be weighted a maximum of 30%.

Education: 10%
> Master's degree or above in environmental sciences; enérgy, international development, with specific academic o
professional background related to climate change mitigation, monitoring and evaluation or other closely relevant
fields
Experience: 15%
»  Must have minimum 7 years of relevant professional experience on environment and climate change mitigation
»  Must be familiar with state and non-state actors working in the above fields
»  Knowledge of UNDP and GEF evaluations
Clear understanding of the assignmént: 10%
» Clear understanding of the assignment as démonstrated in the proposal, overall proposed methodology
{comprehensiveness and completeness) time frame, feedback/validation workshop,

Analytical capabilities 10%
> Strategic vision, strong technical and analyticat capabilities and demonstrated ability to cellect, analyze and interpret
data.
Quantitative and gualitative data management skilis
Competence in the use of collective intelligence will be an advantage

Y v

Interpersonal and communication skills: 5%
»__Strong interpersonal skills and communication skills,
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> Proven ability to work in a team, develop synergies and establish effective working relations within MDASs, with
persons of different UN Agencies, gavernment counterparts, donors and NGOs

> Strong written communication skills to produce external cémmunication materials.

>  Demonstrated ability to train and build capacity of others

integrity 5%
» Demonstrates integrity by maodelling the UN's values and ethical standards

Managing complexity 10%
* Demonstrates openness to change and ability to receive/inte_grate feedback;
»  Negotiating skills, and the ability to cope with situations which may pose conflict,
> Ability to solve complex problems with minimal supervision
> Ability to work with smali multi-disciplinary, multi-national teams to deliver quality products in high stress, shor
deadline situations.

Results-orientation 5%
» Demonstrated understanding of results-based management,
> Ability to prioritize.
»  Use of results fanguage for communication
»  Writing and communication will be in English and must have excellent communication skills in English. The consultans
must bring his/her own computing equipment.
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ANNEX B: LIST OF DOCUMENTS TO BE REVIEWED BY THE EVALUATORS

UNDP Project Document

Project Log-frame Analysis (LFA)

Project Implementation Plan

Implementing/ Executing partner arrangements

List and contact details for project staff, key project stakeholders, including Project Boord, and

other partners to be consulted

[

Profect Inception Report

PPRs

Project MITR Report

Project MTR Management Response

Quarterly progress reports and work plans of the various implementation task teams
Project budgets and financial datu

Audit reports

Qversight mission reports

Al monitoring reports prepared by the project

Financial and Administration guidelines used by Project Team

Project Board Meeting minutes

Project Tracking Tool, at baseline, at mid-term, and at terminal points
UNDP Development Assistance Framework (UNDAF)

UNDP Country Programme Document (CPD)

UNDP Country Programme Action Plan {CPAP)

Project operational guidelines, manuals and systems

UNDP country/countries pragramme document(s)
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* Minutes of the PV project Board Meetings and other meetings (i.e. Project Appraisal Committee
meetings

° Guidance for conducting terminal evaluations of UNDP-supported, GEF-financed project

° EEPUC Project Document dated February 2014;

* LPAC Minutes of EEPUC Project, February 2014;

* EEPUC Project, Inception Workshop Report, February, 2015

* Quarterly and Annual Progress Reports of EEPUC project from 2014 to 2019;

* Project Steering Committee Minutes during 2014-2018;

° Finalised GEF focal area Tracking Tools at CEO endorsement, mid-term and terminal stages;
* Audit reports, observations and management responses on the EEPUC project during 2015-2019;
* Statistics Sierra Leone, 2013 Survey of Charcoal Businesses in Urban Centres of Sierra Leone;
 GoSL, 2016, Renewable Energy Policy of Sierra Leone;

* GoSL, 2016, Fnergy Efficiency Policy of Sierra Leone;

* UNDP/TEJ CAIE, 2017, Market Survey on Improved Cook Stoves;

¢ UNDP/Maccarthy, R, 2017, Consultancy Report on Gender Analysis and Training;

* UNDP,2017, Conteh, AAF, Technical support for comm unity-based climate-smart agroforestry and
woodlots interventions in Sierra Leone

UNDP/GoSL, 2017, National Energy Policy and § trategic Plan;

UNDP/GoSL, 2017, Bivenergy Policy;

UNDP/GoSL, 2017, Energy Bill Draftin g Guidelines;

UNDP/Rijal and Momoh, 2018, Report of the Mid-term Review: £ nergy Efficient Production and
Utilisation of Charcoal through Innovativeé Technologies and Private Sector Involverrient in § ierra
Leone;

* UNDP/GEF, 2013, 2019 Project Implementation Review {PIR): Sierra Leone Charcoal;

= UNDP/GTI, 2018, Report on the workshops and Trainin g for the Production of Efficient and
Sustainable Charcoal production in Sierra Leone

* EPA/UNDP/Kargbo, 2019, Climate Change Finoncing Framewaork (CCFF) for Sierra Leone;
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° GiZ/EnDev/Kuerten, Y, 2018, Report of Testing of Wonder Stoves;

o UNDP/Westwind Energy, 2019, Training Module for the Fabrication of Fuel Efficient Cookstoves
Supported by UNDP/GEF EEPUC Project;

e Statistics Sierrg Leone, 2019, Sierra Leone Integrated Household Survey (SLIHS) Report 2018;

° Kiwana, D, 20189, Final Report of installation of Cookstove Testing Equipment and Training ot the
Government Technical thstitute, Freetown, Sierra Leone;

* GIZ EnDev/M Temmerman, Charcoal Produétion in Sierra Leone, 20189, GiZ EnDey;

* UNDP/ECREEE/GOSL, 20189, Sierra Leone Clean € 0oking Action Plun,

32



£e

Hodai 31 8yl 01 Xauuy ue se pue Jodal uondadur 31 8Y3 Ul PIPNOUL pUB JUEYNSUED. BU) Aq papusiue/paiajdwod Ajny og ISNW XLNE(A. BILIBIID USHENIBAT SIY)

SNOILSIND NOILYMIYAT D XINNY



re




ANNEX D: RATING SCALES

Ratings for Effectivenéss, Efficiency, Sustainability ratings: Relevance ratings:
Overall Profect Outcome Rating, M&E, IA &
EA Execution:

b. Highly Satisfactery (HS): no 4. Likely (L): negligible risks to sustainability | 2. Relevant (R)

shortcomings
3. Moderately Likely {ML): maderate Fisks 1. Not refevant (NR}

5. Satisfactory {S): minor shortcomings
2. Moderately Unlikely (MU); significant

4. Moderately Satisfactory {MS): risks

maderate shortcomings
1. Unlikely {U): severe risks

3. Moderately Unsatisfactory (MU):
significant shortcemings

2. Unsatisfactory (U): major shortcomings

1. Highly Uhsatisfactory {HU): severe
shertcomings

Additional ratfngs where relevant;
Not Applicable (N/A)

Unable to Assess {(U/A)
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ANNEX E: EVALUATION CONSULTANT CODE OF CONDUCT AND AGREEMENT FORM

Evaluators:

1. Must present information that is complete and fair in its assessment of strengths and weaknesses so that
decisions or actions taken are well founded.

2. Must disclosé the fuill set of evaluation findings along with information on their limitatiens and have this
accessible to all affected by the evaluation with expressed legal rights to receive results.

3. Should protect the anonymity and confidentiality of individual informants. They should provide maximum
notice, minimize demands on time, and respect people’s right not td engage. Evaluators must respect
people’s right to provide information in confidénce, and must ensure that sensitivé information cannot be
traced to its source. Evaluaters are not expected to evaluate individuals, and must balance an evaluation
of management functions with this general principle.

4. Sometimes uncever evidence of wrangdoing while conducting evaluations. Such casés must be reported
discreetly to the appropriate investigative body. Evaluators should consuit with other refevarit oversight
entities when there is any doubt about if and how issues should be reported.

5. Should be sensitive to beliefs, manners and customs and act with integrity and henesty in their refations
with all stakeholders. In line with the UN Universal Declaration of Human Rights, evailuators must be
sensitive to and addreéss issues of discrimination and gender equality. They shouid avoid offending the
dignity and self-respect of those persons with whém they come in gontact in the course of the evaluation.
Knowing that evaluation might negatively affect thé interests of some stakeholders, evaluators shouid
conduct the evaluation and communicate its purpose and results in a way that clearly respects the
stakehoiders’ dignity and self-worth.

6. Are responsible for their performance and their product(s). They are responsible for the clear, accurate
and fair written and/or oral preséntation of study imitations, findings and recommendations.

7. _Should reflect sound accounting procedures and be prudent in using the resources of the evaluation,

Evaluation Cohsultahf Agree'h"nent Form®
Agreement to abide by the Code of Conduct for Evaluation in the UN System

Name of Consultant:

Name of Consultancy Organization (where relevant):

t confirm that | have received and understood and will abide by the United Nations Code of Conduct for
Evaluation,

Signed at p

Signature: _

Sswww.unevaluation org/unegeodeofconduct
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ANNEX F: EVALUATION REPORT GUTLINE’

ree
.

3.1

Opening page:

e Title of UNDP supported GEF financed project
®  UNDP and GEF project [D#s
°  Evaluation time frame and date of evaluation report
®  Region and countries included in the project
@  GEF Operational Program/Strategic Program
lmplementing Partrier and other praject partners
¢  Evaluation team members
e Acknowledgements
Executive Summary

Project Summary Table

Project Dascription (brief)

Evaluation Rating Tahle

summary of conclusions, recommendations and lessons
Acronyms and Abbreviations

2 ¢ @

(See: UNDP Editorial Manuai®)
intreduction

e Purpose of the-aevaluation

e Scope & Methodology

s Structure of the evaluation report
Project description and development context

e Project start and duration
®  Prablems that the project sought to address
¢ Immediate and development objectives of the project
¢ Baseline indicators estabiished
¢ Main stakeholders
e Expected Results
Findings.

(In addition to a descriptive assessment, all criteria marked with (*) must be rated®}
Project Design / Formulation

*  Analysis of LEA/Results Framewaork (Project logic /strategy; indicators)

© Assumptions and Risks

®  lessons from other relevant projects (e.g., same focal area) incorporated into project design
e  Planned stakeholder participation

¢  Replication approach

¢  UNDP comparative advantage

The Report length should net exceed 4

Lt

{0 pages in total (not including annexes).

# UNDP Style Manual, Office of Communications, Partnerships Bureau, updated November 2008

? See Annex D for rating scales, See UNDP-GEF TE Guidance section 3.5, page 37 for ratings explanations.
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Linkages between project and other interventions within the sector

°  Management arrangements
3.2 Project Implementation
®  Adaptive management {¢changes to the project design and project outputs during
implementation)
© Partnership arrangements {with relevant stakeholders invoived in the country/region)
*  Feedback from M&E activities used for adaptive management
©  Proiéct Finance
@  Monitoring and evaluation: design at entry {*), implementation (*), and overal assessment
(*)
© Implementing Agency {UNDP) execution (*) and Executing Agency execution (*), overall
project implementation/ execution (*}, coordination, and operational issues
3.3 Project Results
°  Overall results {(attainment of objectives) (*)
* Refevance (*}
s Effectiveness (¥}
¢  Efficiency (*)
¢ Country ownership
=  Mainstreaming
° Sustainability: financial resources (*), secic-economic (*), nstitutional framework and
governance (*}, environmental {*), and overall likelihood (*)
« Impact
4, Condlusions, Recommendations & Lessons
*  Corrective actions for the design, implementation, manitoring and evaluation of the project
®  Actions to foilow up or reinferee initial benefits from the project
@  Proposals for future directions underfining main objectives
o  Best and worst practices.in addressing issues refating to refevance, perfermance and success
5. Annexes
¢ ToR
s [tinerary
*  List of persens interviewed
®  Summary of field visits

List &f documents reviewed

Evaluation Question Matrix

Questiannaire used and summary of results

Evaluation Consultant Agreerment Form

Report Clearance Form

Annexed in g separate file; TE audit trail

Annexed in a separate file: Terminal GEF Tracking Too), if applicable
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ANNEX G: EVALUATION REPORT CLEARANCE EORM

Evaluation Report Reviewed and Cleared by
LUNDP Country Office

Name:

Signature:

UNDP GEF RTA

Name:

Date: _

Signature:

Date: _
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ANNEX H: TE REPORT AUDIT TRAIL _ _ _
The following is a template for the evaluator to show how the received comments on the draft TE report have (6r
have not) been incorporated into the final TE report. This audit trail should be included as an annex in the final TE
report.

To the comments received on {d&té) from the Terminal Evaluation of {

The following comments were provided in track changes to the draft Terminal Eveluction report; they are
referenced by institution {“Author” eolumn) ond by comment number (“#” column):
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UNDP
GENERAL CONDITIONS OF CONTRACT FOR SERVICES
1.0  LEGALSTATUS:

The Contractor shall be considered as having the legal status of an independent contractor vis-
a-vis the United Nations Development Programme (UNDP). The Contractor’s personnel and
sub-contractors shall not be considered in any respect as being the employees or agents of
UNDP or the United Nations.

2.0 SOURCE OF INSTRUCTIONS:

The Contractor shall neither seek nor accept instructions from any authority external to UNDP
in connection with the performance of its services under this Contract. The Contractorshall
refrain from any action that may adversely affect UNDP or the United Nations and shall fulfill its
commitments with the fullest regard to the interests of UNDP,

3.0 CONTRACTOR'S RESPONSIBILITY FOR EMPLOYEES:

The Contractor shall be responsible for the professional and technical competence of its
employees and will select, for work under this Contract, reliable individuals who will perform
effectively in the implementation of this Contract, respect the local customs, and conform to a
high standard of moral and ethical conduct.

4.0  ASSIGNMENT:

The Contractor shall not assign, transfer, plédge or make other disposition of this Contract or
any part thereof, or any of the Contractor's rights, claims or obligations under this Contract
except with the prior written consent of UNDP.
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5.0  SUB-CONTRACTING:

In the event the Contractor requires the services of sub-contractors, the Contractor shall obtain
the prior written approval and clearance of UNDP for all sub-contractors. The approval of
UNDP of a sub-contractor shall not relieve the Contractor of any of its obligations under this
Contract. The terms of any sub-contract shall be subject to and conform to the provisions of
this Contract.

6.0 OFFICIALS NOT TO BENEFIT:

The Contractor warrants that no official of UNDP or the United Nations has received or will be
offered by the Contractor any direct or indirect benefit arising from this Contract or the award
thereof. The Contractor agrees that breach of this provision is a breach of an essential term of
this Contract.

7.0 INDEMNIFICATION:

The Contractor shall indemnify, hold and save harmless, and defend, at its own expense, UNDP,
its officials, agents, servants and employees from and against all suits, claims, demands, and
liability of any nature or kind, including their costs and expenses, arising out of acts or
omissions of the Contractor, or the Contractor's em ployees, officers; agents or sub-contractors,
in the performance of this Contract. This provision shall extend, inter alia, to claims and liability
in the nature of workmen's compensation, products liability and liability arising out of the use
of patented inventions or devices, copyrighted material or other intellectual property by the
Contractor, its employees, officers, agents, servants or sub-contractors. The obligations under
this Article do not lapse upon termination of this Contract.

3.0 INSURANCE AND LIABILIT)ES TO THIRD PARTIES:

8.1 The Contractor shall provide and thereafter maintain insurarce against all risks in
respect of its property and any equipment used for the execution of this Contract.

8.2 The Contractor shall provide and thereafter maintain all appropriate workmen's
compensation insurance, or the eguivalent, with respect to its employees to cover claims for
personal injury or death in connection with this Contract.

8.3 The Contractor shall also provide and thereafter maintain liability insurance in an
adequate amount to cover third party claims for death or bodily injury, or loss of or damage to
property, arising from or in connection with the provision of services under this Contract or the
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operation of any vehicles, boats, airplanes or other equipment owned or leased by the
Contractor or its agents, servants, employees or sub-contractors performing work or services in
connection with this Contract,

8.4 Except for the workmen's compensation insurance, the insurance policies under this
Article shall:

8.4.1 Name UNDP as additional insured:;

8.4.2 Include a waiver of subrogation of the Contractor's rights to the insurance carrier
against the UNDP;

8.4.3 Provide that the UNDP shall receive thirty (30) days written notice from the insurers
prior to any cancellation or change of coverage.

8.5 The Contractor shall, upon request, provide the UNDP with satisfactory evidence of the
insurance required under this Article.

9.0 ENCUMBRANCES/LIENS:

The Contractor shail not cause or permit any lien, attachment or other encumbrance by any
person to be placed on file or to remain on file in any pubii¢ office or on file with the UNDP
against any monies due or to become due for any work done or materials furnished under this
Contract, or by reason of any other ¢laim or demand against the Contractor.

10.0  TITLE TO EQUIPMENT: Title to any equipment and supplies that may be furnished by
UNDP shail rest with UNDP aiid any such equipment shall be returned to UNDP at the
conclusion of this Contract or when no longer needed by the Contractor. Such equipment,
wheén returned to UNDP, shail be in the same condition as when delivered to the Contracter,
subject to nermal wear and tear. The Contractor shall be liable to compensate UNDP for
equipment determined to be damaged or degraded beyond normal wear and tear,

11.0 COPYRIGHT, PATENTS AND OTHER PROPRIETARY RIGHTS:

11.1  Except as is otherwise expressly provided in writing in the Contract, the UNDP shall be
entitled to all intellectual property and other proprietary rights including, but not limited to,
patents, copyrights, and trademarks, with regard to products, processes, inventions, ideas,
know-how, or documents and other materials which thé Contractor has developed for the
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UNDP under the Contract and which bear a direct relation o or are produced or prepared or
collected in consequence of, or during the course of, the performance of the Contract, and the
Contractor acknowledges and agrees that such products, documents and other materials
constitute works made for hire for the UNDP.

11.2  To the extent that any such intellectual property of other proprietary rights consist of
any intellectual property or other proprietary rights of the Contractor: (i) that pre-existed the
performance by the Contractor of its obligations under the Contract, or (i) that the Contractor
may develop or acquire, or may have developed or acquired, independently of the performance
of its obligations under the Contract, the UNDP does not and shall not claim any ownership
intérest thereto, and the Contractor grants to the UNDP a perpetual license to use such
intellectual property or other proprietary right selely for the purposes of and in accordance
with the requirements of the Contract.

11.3  Atthe request of the UNDP; the Contractor shall take all hecessary steps, execute all
necessary documents and generally assist in securing such proprietary rights and transferring or
ficensing them to the UNDP in compliance with the requirements of the applicable law and of
the Contract.

11.4  Subject to the foregoing provisions, all maps, drawings, photographs, mosaics, pians,
reports, estimates, recommendations, documents, and ali other data compiled by or received
by the Contractor under the Contract shall be the property of the UNDP, shall be made
available for use or inspection by the UNDP at reasonable times and in reasonable places, shall
be treated as confidential, and shall be délivered enly to UNDP authorized officials on
completion of work under the Contract.

12,0 USE OF NAME, EMBLEM OR OFFICIAL SEAL OF UNDP OR THE UNITED NATIONS:

The Contractor shall not advertise or otherwise make public the fact that it is a Contracter with
UNDP, nor shall the Contractor, in any manner whatsoever use the name, emblem or official
seal of UNDP or THE United Nations, or any abbreviation of the name of UNDP or United
Nations in connection with its business or otherwise.

13.0 CONFIDENTIAL NATURE OF DOCUMENTS AND INFORMATION:

Information and data that is considered proprietary by either Party and that is delivered or
disclosed by one Party (“Discloser”) to the other Party (“Recipient”} during the course of
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performance of the Contract, and that is designated as confidential {“Information”), shall be
held in confidence by that Party and shall be handled as follows:

13.1 The recipient {"Recipient”) of such information shall:

13.1.1 use the same care and discrétion to avoid disclosure, publication or dissemination of the
Discloser’s Information as it uses with its own similar information that it doés not wish to
disclose, publish of disseminate; and,

13.1.2 use the Discloser’s Information solely for the purpose for which it was disclosed.

13.2 Provided that the Recipient has a written agreement with the following persons or entities
requiring them to treat the Information ¢onfidential in accordance with the Contract and this
Article 13, the Recipient may disclose information to:

13.2.1 Any other party with the Discloser’s prior written consent; and,

13.2.2 the Recipient’s employees, officials, representatives and agents who have a neéd to
know such Information for purposes of performing obligations under the Contract, and
employeés officials, representatives and agents of any legal entity that it controls, contrals it, or
with which it is under common control, who have a need to know such Information for
purposes of performing obligations under the Contract, pravided that, for these purposes a
controlled legal entity means:

13.2.2.1 A corporate entity in which the Party owns or otherwise controls, whether directly or
indirectly, over fifty percent (50%) of voting shares thereof; or,

13.2.2.2 Any entity over which the Party exercises effective managerial control; or,
13.2.2.3 for the UNDP, an affiliated Fund such as UNCDF, UNIFEM and UNV.

13.3  The Contractor may disclose Information to the extent required by law, provided that,
subject to and without any waiver of the privileges and immunities of the United Nations, the
Contractor will give the UNDP sufficient prior notice of a request for the disclosure of
information in order to aflow the UNDP to have a reasonable opportunity to take protective
measures or such other action as may be appropriate before any such disclosure is made.
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13.4 The UNDP may disclose Information to the extent as required pursuant to the Charter of
the UN, resolutions or regulations of the General Assembly, or rules promulgated by the
Secretary-General,

13.5 The Recipient shall not be precluded from disclosing Information that is obtained by the
Recipient from a third party without restriction, is disclosed by the Discloser to a third party
without any obligation of confidentiality, is previously known by the Recipient, or at any time is
developed by the Recipient completely independently of any disclosures hereunder.

13.6 These obligations and restrictions of confidentiality shall be effective during the term of
the Contract, including any extension thereof, and, unless 6therwise provided in the Contract,
shall remain effective following any termination of the Contract.

14.0 FORCE MAJEURE; OTHER CHANGES IN CONDITIONS

14.2  In the event of and as soon as possible after the occurrence of any cause constituting
farce majeure, the Contractor shall give notice and full particulars in writing to the UNDP, of
such occurrence or ¢change if the Contractor is thereby rendered unable, wholly or in part, 1o
perform its obligations and meet its responsibilities under this Contract, The Contractor shall
also notify the UNDP of any other changes in conditions or the occurrence of any event that
interferes or threatens to interfere with its performance of this Contract. On receipt of the
notice required under this Article, the UNDP shall take such action as, in its sole discretion; it
considers to be appropriate or necessary in the circumstances, including the granting to the
Contractor of a reasonable extension of time in which to perform its obligations under this
Contract.

14.2  If the Contractor is rendered permanently unable, wholly, or in part, by reason of force
majéure to perform its obligations and meet its responsibilities under this Contract, the UNDP

shall have the right to suspend or terminate this Contract on the same terms and conditions as
are provided for in Article 15, "Termination”, except that the period of notice shall be seven (7)
days instead of thirty (30) days.

14.3 Force majeure as used in this Article means acts of God, war (whether declared or not),
invasion, revolution, insurrection, or other acts of a similar nature or force,

14.4 The Contractor acknowledges and agrees that, with respect to any obligations under the
Contract that the Contractor must perform in or for any areas in which the UNDP is engaged in,
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preparing to engage in, or disengaging from any peacekeeping, humanitarian or similar
operations, any delays or failure to perform such obligations arising from or relating to harsh
conditions within such areas or to any incidents of civil unrest occurring in such areas shall not,
in and of itself, constitute force majeure under the Contract..

15.0 TERMINATION

15.1  Either party may terminate this Contract for cause, in whole or in part, upon thirty (30}
days notice, in writing, to the other party. The initiation of arbitral proceedings in accordance
with Article 16.2 {“Arbitration”), below, shall not be deemed a termination of this Contract.

15.2  UNDP reserves the right to terminate without cause this Contract at any time upon 15
days prior written notice to the Contractor, in which case UNDP shall reimburse the Contractor
for all reasonable costs incurred by the Contractor prior to receipt of the notice of termination,

15.3  Inthe event of any termination by UNDP under this Article, no payment shall be due
from UNDP to the Contractor except for work and services satisfactorily performed in
conformity with the express terms of this Contract.

15.4 Should the Contractor be adjudged bankrupt, or be liquidated or become insolvent, or
should the Contractor make an assignment for the benefit of its creditors, or should a Receiver
be appointed on account of the insolvency of the Contractor, the UNDP may, without prejudice
to any other right or remedy it may have under the terms of these conditions, terminate this
Contract forthwith. The Contractor shall immediately inform the UNDP of the occurrence of
any of the above events.

160 SETTLEMENT OF DISPUTES

16.1 Amicable Settlement: The Parties shall use their best efforts to settle amicably any
dispute, controversy or tlaim arising otit of this Contract or the breach, termination or invalidity
thereof. Where the parties wish to seek such an amicable settlement through conciliation, the
conciliation shall take place in accordance with the UNCITRAL Conciliation Rules then obtaining,

or according to such other proceduire as may be agreed between the parties.

16.2  Arbitration: Any dispute, controversy, or claim between the Parties arising out of the
Contract or the breach, termination, or invalidity thereof, unless settled amicably under Article
16.1, above, within sixty (60) days after receipt by one Party of the other Party’s written
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request for such amicabile settlement, shall be referred by either Pa rty to arbitration in
accordance with the UNCITRAL Arbitration Rules then obtaining. The decisions of the arbitral
tribunal shall be based on generai principles of international commercial law. For all
evidentiary questions, the arbitral tribunal shall be guided by the Supplementary Rules
Governing the Presentation and Reception of Evidence in International Commercial Arbitration
of the International Bar Association, 28 May 1983 edition. The arbitral tribunal shall be
empowered to order the return or destruction of goods or any property, whether tangible or
intangible, or of any confidential infoermation provided under the Contract, order the
termination of the Contract, or order that any other protective measures be taken with respect
to the goods, services or any other property, whether tangible or intangible, or of any
confidential information provided under the Contract, as appropriate, all in accordance with the
authority of the arbitral tribunal pursuant to Article 26 (“Interim Measures of Protection”) and
Article 32 (“Form and Effect of the Award”) of the UNCITRAL Arbitration Rules. The arbitral
tribunal shall have no authority to award punitive damages. in addition, unless otherwise
expressly provided in the Contract, the arbitral tribunal shall have no authority to award
interest in excess of the Londaén Inter-Bank Offered Rate (“LIBOR”) then prevailing, and any
such interest shall be simple interest only. The Parties shall be bound by any arbitration award
rendered as a result of such arbitration as the final adjudication of any such dispute,
controversy, or claim,

17.0  PRIVILEGES AND IMMUNITIES:

Nothing in or relating to this Contract shall be deemed a waiver, express or implied, of any of
the privileges and immunities of the United Nations, including its subsidiary organs.

18.0 TAXEXEMPTION

18.1 Section 7 of the Convention on the Privileges and Immunities of the United Nations
provides, inter-alia that the United Nations, including its subsidiary organs, is exempt from all
direct taxes, except charges for public utility services, and is exempt from customs duties and
charges of a similar nature in respect of articles im ported or exported for its official use. In the
event any governmental authority refuses to recognize the United Nations exemption from
such taxes, duties or charges, the Contractor shall imm ediately consult with the UNDP to
determine a mutually acceptable procedure.

18:2  Accordingly, the Contractor authorizes UNDP to deduct from the Contractor's invoice
any amount representing such taxes, duties or charges, unless the Contractor has consulted
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with the UNDP before the payment thereof and the UNDP has, in each instance, specifically
authorized the Contractor to pay such taxes, duties or charges under protest. In that event, the
Contractor shall provide the UNDP with written evidence that payment of such taxes, duties or
charges has been made and appropriately authorized.

19.0 CHILD LABOUR

19.1  The Contractor represents and warrants that neither it, nor any of its suppliers is
engaged in any practice inconsistent with the rights set forth in the Convention on the Rights of
the Child, including Article 32 thereof, which, inter alia, requires that a child shall be protected
from performing any work that is likely to be hazardous or to interfere with the child's
education, or to be harmful to the chifd's health or physical mentai, spiritual, moral or social
development.

19.2  Any breach of this representation and warranty shail entitle UNDP to terminate this
Contract immediately upon notice to the Contractor, at no cost to UNDP,

20.0 MINES:

20.1  The Contractor represents and warrants that neither it nor any of its suppliers is actively
and directly engaged in patent activities, development, assembly, production; trade or
manufacture of mines or in such activities in respect of compoenents primarily utilized in the
manufacture of Mines. The term "Mines" means those devices defined in Article 2, Paragraphs
1, 4 and 5 of Protocol Il annexed to the Convention on Prohibitions and Restrictions on the Useé
of Certain Conventional Weapons Which May Be Deemed to Be Excessively Injurious or to Have
Indiscriminate Effects of 1980.

20.2  Any breach of this representation and warranty shall entitle UNDP to terminate this
Contract immediately upon notice to the Contractor, without any liability for termination
charges or any other liability of any kind of UNDP,

21.0 OBSERVANCE OF THE LAW:

The Contractor shall comply with all laws, ordinances, rules, and regulations bearing upon the
performance of its obligations under thé terms of this Contract.

22.0 SEXUAL EXPLOITATION:
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22.1  The Contractor shall take all appropriate measures to prevent sexual exploitation or
abuse of anyone by it or by any of its employees or any other persons who may be éngaged by
the Centractor to perform any services under the Contract. For these purposes, sexual activity
with any person less than eighteen years of age, regardless of any laws relating to consent, shall
constitute the sexual exploitation and abuse of such person. In addition, the Contractor shall
refrain from, and shall take all appropriate measures to prohibit its employees or other persons
engaged by it from, exchanging any money, goods, services, offers of employment or other
things of value, for sexual favors or activities, or from engaging in any sexual activities that are
exploitive or degrading to any person. The Contractor acknowledges and agrees that the
provisions hereof constitute an essential term of the Contract and that any breach of this
representation and warranty shall entitle UNDP to terminate the Contract immediately upon
notice to the Contractor, without any liability for termination charges or any other liability of
any kind.

22.2 The UNDP shall not apply the foregoing standard relating to age in any case in which the
Contractor’s personnel or any other person who may be engaged by the Contractor to performi
any services under the Contract is married to the person less than the age of eighteen years
with whom sexual activity has occurred and in which such marriage is recognized as valid under
the laws of the country of citizenship of such Contractor’s personnel or such other person who
may be engaged by the Contractor to perform any services under the Contract,

23.0 AUTHORITY TO MODIFY:

Pursuant to the Financial Regulations and Rules of UNDP, only the UNDP Authorized Official
possesses the authority to agrée on behalf of UNDP te any medification of or change in this
Agreement, to a waiver of any of its provisions or to any additional contractual relationship of
any kind with thé Contractor. Accordingly, no modification or change in this Contract shall be
valid and enforceable against UNDP unless providéd by an amendment to this Agreement
signed by the Contractor and jointly by the UNDP Authorized Official.
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