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REQUEST FOR PROPOSAL (RFP)

DATE: June 1, 2020
All interested

REFERENCE: 483-2020-UNDP-UKR-RFP-
RPP

Dear Sir / Madam:

We kindly request you to submit your Proposal for conducting services of “Elaboration of Certified Online
Training Program for the representatives of local self-government”.
Please be guided by the form attached hereto as Annex 2, in preparing your Proposal.

Proposals may be submitted on or before 23:59 AM (Kyiv time) Monday, June 15, 2020 and via
email to the address below:

United Nations Development Programme
tenders.ua@undp.org
Procurement Unit

Your Proposal must be expressed in the English or Ukrainian or Russian, and valid for a minimum
period of 90 days.

In the course of preparing your Proposal, it shall remain your responsibility to ensure that it reaches the
address above on or before the deadline. Proposals that are received by UNDP after the deadline indicated
above, for whatever reason, shall not be considered for evaluation. If you are submitting your Proposal by
email, kindly ensure that they are signed and in the .pdf format, and free from any virus or corrupted files.

NB. The Offeror shall create 2 archive files (*.zip format only!): one should include technical
proposal, another one should include financial proposal and be encrypted with password. Both files should
be attached to the email letter.

During evaluation process only technically compliant companies will be officially asked by UNDP procurement
unit via email to provide password to archive with financial proposal. Please do not include the password
either to email letter or technical proposal and disclose before official request.

Messages should not exceed 8 MB in size. Offers larger than 8 MB should be split into several messages and
each message subject should indicate “part x of y” besides the marking mentioned in the announcement and
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the solicitation documents. Messages larger than 8 Mb may not be delivered. All electronic submissions are
confirmed by an automatic reply.

The Offeror shall mark the email letter/s:
Subject of the message should include: “483-2020-UNDP-UKR-RFP-RPP” and “Elaboration of Certified
Online Training Program for the representatives of local self-government” .

Body of the message should include: Name of the offeror
Archive files should be marked as: Technical proposal and Financial proposal

Note: if the email letters or archive files are not marked as per the instructions in this clause, the
procuring UNDP entity will not assume responsibility for the Proposal’s misplacement or premature opening.

Services proposed shall be reviewed and evaluated based on completeness and compliance of the
Proposal and responsiveness with the requirements of the RFP and all other annexes providing details of
UNDP requirements.

The Proposal that meets all the evaluation criteria and offers the best value for money shall be
selected and awarded the contract. Any offer that does not meet the requirements shall be rejected.

Any discrepancy between the unit price and the total price shall be re-computed by UNDP, and the
unit price shall prevail and the total price shall be corrected. If the Service Provider does not accept the final
price based on UNDP’s re-computation and correction of errors, its Proposal will be rejected.

No price variation due to escalation, inflation, fluctuation in exchange rates, or any other market
factors shall be accepted by UNDP after it has received the Proposal. At the time of Award of Contract or
Purchase Order, UNDP reserves the right to vary (increase or decrease) the quantity of services and/or goods,
by up to a maximum twenty-five per cent (25%) of the total offer, without any change in the unit price or
other terms and conditions.

Any Contract or Purchase Order that will be issued as a result of this RFP shall be subject to the
General Terms and Conditions attached hereto. The mere act of submission of a Proposal implies that the
Service Provider accepts without question the General Terms and Conditions of UNDP, herein attached as
Annex 3.

Please be advised that UNDP is not bound to accept any Proposal, nor award a contract or Purchase
Order, nor be responsible for any costs associated with a Service Providers preparation and submission of a
Proposal, regardless of the outcome or the manner of conducting the selection process.

UNDP’s vendor protest procedure is intended to afford an opportunity to appeal for persons or firms
not awarded a Purchase Order or Contract in a competitive procurement process. In the event that you
believe you have not been fairly treated, you can find detailed information about vendor protest procedures
in the following link:
http://www.undp.org/content/undp/en/home/operations/procurement/business/protest-and-

sanctions.html


http://www.undp.org/content/undp/en/home/operations/procurement/business/protest-and-sanctions.html
http://www.undp.org/content/undp/en/home/operations/procurement/business/protest-and-sanctions.html
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UNDP encourages every prospective Service Provider to prevent and avoid conflicts of interest, by
disclosing to UNDP if you, or any of your affiliates or personnel, were involved in the preparation of the
requirements, design, cost estimates, and other information used in this RFP.

UNDP implements a zero tolerance on fraud and other proscribed practices, and is committed to
preventing, identifying and addressing all such acts and practices against UNDP, as well as third parties
involved in UNDP activities. UNDP expects its Service Providers to adhere to the UN Supplier Code of Conduct
found in this link:
http://www.undp.org/content/dam/undp/img/corporate/procurement/UN%20Supplier%20Code%200f%2

0Conduct.pdf

Thank you and we look forward to receiving your Proposal.

Sincerely yours,

Subbrol Kakharov

Mr. Sukhrob Kaharov,
Operations Manager
UNDP Ukraine

June 01, 2020

Ve Jﬂr D
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Annex 1

Description of Requirements

Project name:

“Recovery and Peacebuilding Program”

Brief Description of the
Required Services

It is expected that the Contractor should perform all the activities on the
elaboration of Certified Online Training Program (COTP) within 6 months
period.

The expected outcomes of the Contractor’s work are as follows:

- the curriculum and guidance for COTP is developed, based on three
main directions: legal, economic and social development of territorial
communities under the decentralisation process

- the pilot course of COTP for the group of 20 representatives of local
self-governments is conducted, knowledge assessment is carried
out, and the state standard certificates issued to participants.

The COTP is to have the legal status of the advanced training education
followed by the issuance of state standard certificates for public
authorities. It is to be practically oriented, and be complemented by
knowledge materials and assessment tools, should adopt the best
international approaches, and meet the requirements of the modern
standards of the Ukrainian national training system for public authorities.

The overall objective

UN RPP is looking for Contractor to to elaborate Certified Online Training
Program (COTP) for the representatives of local self-governments in UN RPP
target communities’ of Donetsk and Luhansk oblasts. The aim is to expand
capacity to the local governments on a wide variety of relevant themes. This
includes service delivery, local economic development, and improved citizen
participation.

The training program will have to last 100-110 academic hours and introduce
the participants to group online learning and facilitation techniques (teach
theory and provide practical cases of an extensive range of transparent
governance and any types of local services to promote the interests of their
local community, including the legal, social, economic development) in a
simple, understandable way.

Person to Supervise the
Work/Performance of the
Service Provider

Territorial Amalgamation Specialist, Local Governance and Decentralisation
Reform, UN Recovery and Peacebuilding Programme

Frequency of Reporting

According to TOR attached

! Programme target communities:

in Donetsk Oblast — Soledar, Siversk. Volnovakha, Mariinka, Kurakhove, Krasnohorivka, Toretsk, Druzhkivka, Dobropillya,
Bakhmut, Vuhledar (city councils), Verknyotoretske, Zvanivka, Khlibodarivka, Pervomaiske, Ocheretyne (settlement

councils);

in Luhansk Oblast — Shchastia, Hirske, Zolote, Popasna, Kreminna, Rubizhne, Sievierodonetsk (city councils), Bilovodsk,
Stanytsia Luhanska, Novoaidar, Krasnorichenske, Bilokurakyne, Troitske, Bilolutsk, Markivka, Milove (settlement councils),
Nyzhnyoteple, Shyrokyi, Krasna Talivka, Nyzhnia Duvanka, Pryvillia, Lozno-Oleksandrivka (village councils).
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Progress Reporting
Requirements

According to TOR attached

Location of work

According to TOR attached

Expected duration of work

According to the proposed timeframe specified in the attached TOR

Target start date July 2020

Target completion date December 2020

Travels Expected According to TOR attached
Special Security n/a

Requirements

Facilities to be Provided by
UNDRP (i.e., must be
excluded from Price
Proposal)

The Program does not provide premises, equipment, supporting personnel,
services or logistic support

Implementation Schedule
indicating breakdown and
timing of activities/sub-
activities

Required
1 Not Required

Names and curriculum vitae
of individuals who will be
involved in completing the
services

Required
1 Not Required

Currency of Proposal

United States Dollars (USD) — strongly advised to use as a risk mitigation
measure against the impact of the local currency devaluation. UNDP shall
arrange the payment in local currency based on the UN Operational
Exchange Rate prevailing at the time of invoicing. For details please see:
http://treasury.un.org

[ Euro

UAH

Value Added Tax on Price
Proposal

I must be inclusive of VAT and other applicable indirect taxes (VAT should
be clearly indicated in separate line), if applicable
must be exclusive of VAT and other applicable indirect taxes

Validity Period of Proposals
(Counting for the last day of
submission of quotes)

130 days
160 days
90 days
1120 days

In exceptional circumstances, UNDP may request the Proposer to extend the
validity of the Proposal beyond what has been initially indicated in this RFP.
The Proposal shall then confirm the extension in writing, without any
modification whatsoever on the Proposal.

Partial Quotes

Not permitted
1 Permitted

A pre-proposal conference
will be held on:

Pre-Bidding Conference will be held on 05th of June 2020 at 3 pm (Kyiv
time) via Skype.

Interested bidders are required to register for Pre-Bidding Conference by
submitting their company name, list of attending representatives and their
contact information as well as Skype ID at the following e-mail:
procurement.rpp.ua@undp.org

Attn: Procurement Unit



http://treasury.un.org/
mailto:procurement.rpp.ua@undp.org
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Subject: 483-2020-UNDP-UKR-RFP-RPP - Pre-Bidding Conference
Registration

Payment Terms

UNDP will pay the negotiated amount in tranches as per the delivery of
outputs outlined above.

e 10% - upon completion of Deliverables 1-4;

e 30% - upon completion of Deliverables 5-10;
e 45% - upon completion of Deliverables 11-13;
e 15% - upon completion of Deliverable 14.

The payments will be processed upon full completion and acceptance of
corresponding contractual obligations whereupon Territorial Amalgamation
Specialist signs the certification of acceptance.

Person(s) to
review/inspect/ approve
outputs/completed services
and authorize the
disbursement of payment

UNDP Territorial Amalgamation Specialist and UNDP Programme Coordinator

Type of Contract to be
Signed

[ Purchase Order

I Institutional Contract

Contract for Professional Services
[ Long-Term Agreement

1 Other Type of Contract

Criteria for Contract Award

] Lowest Price Quote among technically responsive offers

Highest Combined Score (based on the 70% technical offer and 30%
price weight distribution)

Full acceptance of the UNDP Contract General Terms and Conditions
(GTC). This is a mandatory criterion and cannot be deleted regardless of
the nature of services required. Non-acceptance of the GTC may be
grounds for the rejection of the Proposal.

Criteria for the Assessment
of Proposal

Technical Proposal (70%)

Experience of the company/organization submitting the proposal 30%
Proposed work plan, methodology an

d approach 30%

Personnel and invited experts/consultants 30%

Financial Proposal (30%)

To be computed as a ratio of the Proposal’s offer to the lowest price among
the proposals received by UNDP.

UNDP will award the
contract to:

One and only one Contractor
1 One or more Contractors, depending on the following factors:
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Annexes to this RFP

Form for Submission of Proposal (Annex 2)

General Terms and Conditions / Special Conditions - Available through
the Link:
https://www.undp.org/content/undp/en/home/procurement/business/ho
w-we-buy.html

Detailed TOR and Evaluation Criteria (Annex 3)

Contract for professional services template (Annex 4)

Contact Person for Inquiries
(Written inquiries only)?

Procurement Unit
UNDP Ukraine
procurement.rpp.ua@undp.org

Any delay in UNDP’s response shall be not used as a reason for extending
the deadline for submission, unless UNDP determines that such an
extension is necessary and communicates a new deadline to the Proposers.

Documents to be submitted
in proposal

Dully filled in and Signed Form for Submission of Proposal (Annex 2);
Copies of a certificate on State Registration and Statute/Charter;

Acting permanent license of the Ministry of education and Science of
Ukraine to provide services in the field of Public Administration
(direction 1501), copies of other licenses or certificates (if any);

A letter of interest/offer outlining previous experience in implementing
similar programmes and competitive advantages of the applicant company
Brief description of the assignment implementation with an indication
approach to the performance of each stage. A work plan with the proposed
work schedule indicating the persons responsible for each area of activity.
The preliminary curriculum with timeframes (academic hours per
training/module, general duration of the COTP);

Two examples of previous experience in carrying out educational/training
programs, Two examples of guidance/curriculum/assessment form, two
examples of elaboration of learning materials, on-line programs with video
and multimedia content;

A list and short summary of experience in providing advanced training
on specialization “Public Administration”;

A list and short summary of experience in in organizing educational
activities, short-/long-term training programs for representatives of local
authorities and other stakeholders facilitating, elaboration and delivering
on-line training and workshops;

CVs of the project team members, including information about the
experience of implementing similar projects/objectives (references should
be provided);

CVs of the proposed trainers including information about the experience
and competencies (required as per Terms of Reference);

Minimum 2 references on similar projects from previous clients.
Financial proposal (must be password protected and provided in
separate archive.!!! Don’t provide password unless requested and don’t
include password to letter with technical proposal part) !!!

2 This contact person and address is officially designated by UNDP. If inquiries are sent to other person/s or
address/es, even if they are UNDP staff, UNDP shall have no obligation to respond nor can UNDP confirm that the

query was received.
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Other Information Related
to the RFP

Administrative Requirements:

Submitted offers will be reviewed on “Pass” or “Fail” basis to determine
compliance with the below formal criteria/ requirement/s:
V' Offers must be submitted within the stipulated deadline

V' Offers must meet required Offer Validity

v’ v Offers have been signed by the proper authority

v’ Offers include requested company/organization documentation,
including documentation regarding the company/organization’s
legal status and registration

V' Offers must comply with general administrative requirements:

An organization / legal entity submitting a proposal:

v' Organization (legal entity) officially registered in Ukraine for at least
5 years;

V" Availability of acting permanent license of the Ministry of

education and Science of Ukraine to provide services in the field of

Public Administration (direction 1501);

v' At least 5 years of proven experience in providing advanced training
on specialization “Public Administration”;

v At least 5 years of proven experience in organizing educational
activities, short-/long-term training programs for representatives of
local authorities and other stakeholders;

v' At least 3 years of proven experience in facilitating and delivering
on-line training and workshops;

v" At least 3 years of proven experience of carrying out analytical work,
elaboration of assessment forms and questionnaire, guidance and
programs development, designing curriculum;

v' At least 5 years of proven experience in the elaboration of learning
materials, on-line programs with video and multimedia;

v" Availability of human resources ensuring proper quality and timely

performance of the contract:

Team Leader:

v Higher education degree in Economics, Social sciences,
Management, Psychology, PR, Communications or other relevant
fields (equivalent to the educational qualification level

Specialist/Master/Candidate of Science/Ph.D.;
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V' Atleast five years of professional experience in project management
and/ team management, in collaboration with the representatives
of local governments and higher educational establishments;

v At least five years of experience in elaborating and implementing
projects/programs, long/short term educational courses for local
officials;

v" Excellent knowledge of Ukrainian.

Key Expert 1 (Project Administrator/Methodist):
v" Higher education degree in Economics, Social sciences,

Management, Psychology, PR, Communications, or other relevant
fields (equivalent to the educational qualification level
Specialist/Master/Candidate of Science/ Ph.D;

v At least three years of professional experience in administrative
management, developing curricula, creating training agenda,
organizing workshops, seminars, training, other events;

v' At least three years of professional experience in preparing different
reporting documents, working with a clients’ database;

v" Excellent knowledge of Ukrainian.

Key Expert 2 (Technical assistant):
v Higher education degree in Economics, Social sciences,

Management, Psychology, PR, Communications or other relevant
fields (equivalent to the educational qualification level
Specialist/Master/Candidate of Science/ Ph.D.);

v' At least three years of relevant experience in implementing
projects/programs, including online courses;

v" At least three years of professional experience in multi-stakeholder
national/international projects;

v" Excellent knowledge of Ukrainian.

Other information is available on
http://procurement-notices.undp.org;
For the information, please contact procurement.rpp.ua@undp.org



http://procurement-notices.undp.org/
mailto:procurement.rpp.ua@undp.org
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Annex 2

FORM FOR SUBMITTING SERVICE PROVIDER’S PROPOSAL?

(This Form must be submitted only using the Service Provider’s Official Letterhead/Stationery®)

[insert: Location].
[insert: Date]

To: linsert: Name and Address of UNDP focal point]

Dear Sir/Madam:

We, the undersigned, hereby offer to render the following services to UNDP in conformity
with the requirements defined in the 483-2020-UNDP-UKR-RFP-RPP dated 6/1/2020, and all of its
attachments, as well as the provisions of the UNDP General Contract Terms and Conditions:

A. Qualifications of the Service Provider

BRIEF COMPANY PROFILE

The Service Provider must describe and explain how and why they are the best entity that can deliver the
requirements of UNDP by indicating the following:

Full registration name

Year of foundation

If Consortium, please provide written confirmation from each
Legal status member

Legal address

Actual address

Bank information

VAT payer status

Contact person name

Contact person email

Contact person phone

Company/Organization’s core activities

) - Pl indicate h
Profile — describing the nature of €ase Indicate here

business, field of expertise, licenses,
certifications, accreditations (If any);

EDRPOU, ID tax number

Business Licenses — Registration Copies of State registration and Tax registration should be
Papers, Tax Payment Certification, etc attached

3 This serves as a guide to the Service Provider in preparing the Proposal.
4 Official Letterhead/Stationery must indicate contact details — addresses, email, phone and fax numbers — for
verification purposes

10
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Latest Audited Financial Statement or
Financial results (2018 -2019)

Copies of income statement and balance sheet to indicate Its
financial stability, liquidity, credit standing, and market
reputation

Track Record performed within the last
2 years

Please indicate here the List of clients for similar services as
those required by UNDP, indicating description of contract
scope, contract duration, contract value, contact references;
Brief description of previous products developed by the
company (list);

Certificates and Accreditation

Please indicate here applicable including Quality Certificates,
Patent Registrations, Environmental Sustainability Certificates,
etc.

Please provide contact details of at
least 2 previous partners for reference

Please attach the signed reference letters if any.

Company is not in the UN Security
Council 1267/1989 List, UN
Procurement Division List or Other UN
Ineligibility List.

Yes/No (Please choose)

Other relevant information

11
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B.

Proposed Methodology for the Completion of Services

The Service Provider must describe how it will address/deliver the demands of the RFP; providing a
detailed description of the essential performance characteristics, reporting conditions and quality
assurance mechanisms that will be put in place, while demonstrating that the proposed
methodology, and expected deliverables, implementation schedule for each deliverable/output will
be appropriate to the local conditions and context of the work.

Must include:

1. Letter of interest/letter of proposal, which briefly describes the organization’s profile (date of
creation, size, number of staff/consultants, description of key staff/consultants) and approach to
the performance of work requested (up to 4 pages), previous experience in implementing similar
programmes and competitive advantages of the applicant company;

2. Brief description of the assignment implementation with an indication approach to the
performance of each stage. A work plan with the proposed work schedule indicating the persons
responsible for each area of activity.;

3. The preliminary curriculum with timeframes (academic hours per training/module, general
duration of the COTP).

Qualifications of Key Personnel

If required by the RFP, the Service Provider must provide:
a) Names and qualifications of the key personnel that will perform the services; description of roles of key
personnel (Team Leader, Key Experts, Trainers);

b) CVs demonstrating qualifications, experience and language skills of Team Leader, Key Experts, Trainers as
well as contact details for referees;

e) Written confirmation from each team member that they are available for the entire duration of the
contract.

12
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Financial Proposal

The Proposer is required to prepare the Financial Proposal in an envelope separate from the rest of the RFP
as indicated in the Instruction to Proposers.

The Financial Proposal must provide a detailed cost breakdown. Provide separate figures for each functional
grouping or category.
Any estimates for cost-reimbursable items, such as travel and out-of-pocket expenses, should be listed

separately.

In case of an equipment component to the service provider, the Price Schedule should include figures for
both purchase and lease/rent options. UNDP reserves the option to either lease/rent or purchase outright
the equipment through the Contractor.

The format shown on the following pages is suggested for use as a guide in preparing the Financial Proposal.
The format includes specific expenditures, which may or may not be required or applicable but are indicated
to serve as examples.

A. Cost Breakdown per Deliverables*

The key steps and a description of the results that must be obtained in the specified time frames are listed
below.

The contractor is invited to assess the complexity of work on the implementation by each of these stages,
and to offer the customer the preferred percentage of the total proposed value of the agreement.

Deliverables Percentage of Total Amount,

[list them as referred to in the Price (Weight for currency,

RFP] payment) excl. VAT
Deliverables 1, 2, 3 and 4 10%
Deliverables 5, 6, 7, 8, 9 and 10 30%
Deliverables 11, 12 and 13 45%
Deliverable 14 15%
Total (please indicate currency) 100%

*This shall be the basis of the payment tranches

13



DocuSign Envelope ID: B0438188-7242-4946-8C2A-B61542639120

B. Cost Breakdown by Cost Component:

The Proposers are requested to provide the cost breakdown for the above given prices for each deliverable
based on the following format. UNDP shall use the cost breakdown for the price reasonability assessment
purposes as well as the calculation of price in the event that both parties have agreed to add new
deliverables to the scope of Services.

Ne Activity/Costs Unit Number Cost per The amount,
unit, currency excl.
currency VAT
1 Personnel
1.1 Project / Team Leader 1 month of
work
1.2 Key Expert 1 Manager 1 month of
work
1.3 Key Expert 2 Methodist 1 month of
work
14 Key Expert 3 Tech assistant 1 month of
work
2 Costs
2.1 Elaboration of Cirriculum 1 document
2.2 Elaboration of training materials and 1 training with
presentations supporting
materials
2.3 Creation of Content 1 hour
2.4 The pilot COTP for 20 participants- 1 training
representatives of local self-
governments
2.5 Other (if any - define activities/costs)
3 Trainers
3.1 Trainers fee 1 trainer
3.2 Other (if any - to define
activities/costs)
4 Travel and Lodging (if necessary)
41 Travel costs (tickets) Travel for 1
person
4.2 Accommodation Day
4.3 Daily Allowance Day
5 Other costs (if any - to define
activities/costs)
5.1
Total, all-inclusive (please indicate
currency)

[Name and Signature of the Service Provider’s Authorized
Person]
[Designation]
[Date]

Ve

14
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** Dear partners!

The United Nations Office in Ukraine would like to inform you that the purchase of goods and services announced in
the tender will be carried out within the project of international technical assistance.

According to the provisions of the Tax Code of Ukraine (paragraph 197.11), an exemption from VAT is provided for
operations that are financed through material and technical assistance.

The procedure for obtaining the right to exemption from taxation for operations that are made within international
technical assistance projects is regulated by the Decree of the Cabinet of Ministers of Ukraine No.153 dated February
15, 2002.

According to this procedure, the price of the contract is determined "without VAT" and the tax invoice is drawn up in
accordance with paragraph 2 of Order No. 1307. In the left part of this invoice, the corresponding mark "X" should be
made and the type of reason 12 should be indicated. At the same time in the column "Recipient” (buyer) the name of
the legal entity (UN Office in Ukraine) should be indicated, and in the column "Individual tax number of the beneficiary”
(buyer) should be indicated conventional TIN (taxpayer reg. No.) "200000000000".

Based on the above stated, we request that you prepare your bid proposals / invoices for payment without VAT taking
into account the provisions of the Ukrainian legislation stated in the abovementioned normative acts.

If you have any additional questions, please contact the offices of the State Fiscal Service of Ukraine at the place of
registration of your company for additional advice within the Article 52 of the Tax Code of Ukraine.

15
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** yBarkaemble napTHepbl!

Mpeactasutenbctso OOH B YKkpanHe nHpopmupyeT Bac, 4Uto npuobpeteHre TOBapoB U ycayr 06bABAEHHbIX B TeHAepe
483-2020-UNDP-UKR-RFQ-RPP npou3BoAnNTbCA B pPamKax BbIMOJHEHUA TMPOEKTa MeXAYHAapOAHON TexHUYecKom
nomoLLu.

CornacHo nonoxeHnn Hanorosoro Kogekca VYkpauHbl (n. 197.11) npeaycMOTpeHO OCBOGOMKAEeHMe OoT
Hanoroo6noxeHua HAC onepaumii, KOTopble PUHAHCUPYIOTCA 33 CHET MaTepPMasIbHO-TEXHNYECKOM NMOMOLLM.

MopAAoK MosyYeHUs npaBa Ha OCBOOOXKAEHME OT HaNOroob/0XKEeHUA onepaLumii, KOTopble NPOU3BOAATCA B PaMKax
MPOEKTOB MENKAYHAPOAHOW TEXHUYECKON MNOMOLLM pernaMeHTMpyeTca noctaHoBaeHvem KabuHeta MWHKUCTPOB
YKpauHbl oT 15 ¢peBpana 2002 roga Nel53.

B cnyyae Hannuma npaBa Ha npumeHeHne 3Ton HAC-HOW NbroTbl Ha AaTy nosyyYeHuAa aBaHca oT MPOOH Bbl 40/KHbI
COCTaBWUTb M 3apernctpuposatb B EPHH Hanorosylo HaknagHyto (ganee — HH), KoTopasa 3anosiHAeTCs cneayowmm
obpasom:

e B rpade «CkaageHa Ha onepalii, 3Bi/IbHEHI Big, 0N0AaTKYBaHHA» BEPXHEWN NEBOM YacTu AenaeTtcs nomeTKa «bes MNB»;
e B paszen A TabanuyHoi yvactm HH (cTpokm | - X) BHOcATCA obobLliatowme AaHHble MO OnepauMam, Ha KoTopble
cKnagblBaeTtcs Takas HH, a umeHHO: B cTpoKe | yKasbiBaeTcs 0bLLas cymma CpeacTs, noanexawmx ynaate ¢ ysuetom HAC;
B CTpoOKe IX — 06wmit 06bem nocrasku Tosapos/ycayr. Ctpoku Il - VIl pasgena A He 3anonHsw0TCs;

e B rpade 2 pasgena B ykasbiBaeTcs HOMEHKIATypa yC/yr NOocTaBLUMKa (npoaasua);

e B rpada 3.3 pasgena B — kog ycnyrm cornacHo FKMY. Mpada 3.3 3anonHAITCA Ha BCex 3Tanax NoCTaBKM YCayT.

e Brpade 4 5 — eaANHNLA U3MEPEHUA YCAYT;

e B rpade 6 — Konn4yecTBo (06bEM) NOCTABKU YCAYT;

e B rpade 7 — UeHa NoCcTaBKM eauHULbI ycnyrm 6e3 yueta HAC;

¢ B rpade 8 — ykasbiBaeTca Koz ctaskm HAC 903;

e g rpade 9 — Ko NbroTbl cornacHo CnpaBoYHMKY APYTMX HANOFOBbIX IbFOT HAaNOrOBbIX 1bFOT, yTBepKAeHHOMY FDPC no
COCTOAHMIO Ha AaTy coctasneHna HH — «14060523».

e B rpade 10 — o6bem noctaBku 6e3 yyeta HAC (cymma aBaHca). JeTanbHo — B maTepuanax «Hanorosaa HaknagHas —
2017: nopAgoK 3anonHeHns» n «HoBasA Ha/foroBas HakNaZHas B 0bpasuax».

Y10 KacaetcA Hanorosoro Kpeauta ¢ HAC no noKynkKam maTepuanos ANA BbINOJAHEHUA COOTBETCTBYHOLUMUX CTPOUTENBHbIX
paboT, To 34ecb NpaBMIa ero KomneHcauum, npeaycmoTtpeHHbie n. 198.5 HKY, He gelicTeytoT. Beab cornacHo n. 198.5
HKY Ha onepauumn no noctaBke TOBAapOB U yCayr, ocBoboxaeHne oT HanoroobaoxkeHusa HAC KoTopbIix NpeaycMoTpeHo
n. 197.11 HKY, npaBuaa HauyMCNeHUs HAIOTOBbIX 06A3aTe/IbCTB HE PACNPOCTPAHAOTCA.

3TO 3HAYMT, YTO B XOAE MCMO/b30BaHUA MaTepManos, KoTopble Nnokynaancb ¢ HAC, ANA BbINOAHEHUS AaHHbIX paboT
Ha/NIoOroBbI KpeauT KOMMEHCUPOBaTb HE HYMKHO, COOTBETCTBEHHO HE HY)HO M HayuCaATb AN 3TOro Ha/orosble
obasarenbcrBa.

Mcxoan 13 BbllwecKkasaHHoro, npocum Bac dopmuposath Bawu TeHaepHble 3asBKM/cyeTa Ha onnaty 6e3 HAC yuuTbiBan
MO/IOMKEHUA YKPAUHCKOro 3aKOHOAATEIbCTBA, U3/I0XKEHHOTO B NepeUncieHHbIX HOPMATMBHbIX aKTax.

B cnyvyae BO3HMKHOBEHWA A0MONHUTE/IbHLIX BOMPOCOB npocum Bac o6pau.|,aTbc;1 B OoTAeneHuA rOCY,D,apCTBEHHOVI

®uckanbHon Cnyxbbl YKpauHbl MO MeCTy perucrtpauuu Bawero npeanpuatua aaa MNOAyYeHUA LOMOJHUTENbHOM
KOHCY/IbTaLlMM B pamKax ctaTbm 52 Hanorosoro Kogekca YKpauHobl.
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Annex 3

==

D P

Ukraine

TERMS OF REFERENCE

Recovery and Peacebuilding Programme

Elaboration of Certified Online Training Program for the
representatives of local self-government
June-November 2020

Project Title:

Post Title:

Starting date of the

assignment:

Duration of the assignment: Up to 6 months
Duty Station: Home-based
Expected places of travel: No

Primary Supervisor's name
and functional post:

Territorial Amalgamation Specialist

Secondary Supervisor’'s name
and functional post:

Programme Coordinator (Local Governance and Decentralisation
Reform)

Payment arrangements:

Lump-sum (payments linked to deliverables)

Administrative arrangements:

The contractor is responsible for all technical and administrative

arrangements.

The contractor will have to arrange the workplace land equipment to
work for the assignment on his/her own according to the developed
and agreed work plan. Reporting and payment milestones are
provided in the ToR below

Best value for money approach (Cumulative analysis)

Desk review with validation interview

Evaluation method:
Selection method:

I BACKGROUND INFORMATION ON THE PROGRAMME

The ongoing conflict in eastern Ukraine has had a direct and highly negative impact on social cohesion,
resilience, livelihoods, community security, and the rule of law. Recognizing the need to urgently address
reconstruction, economic recovery, and peacebuilding needs in areas affected both directly and indirectly by
the conflict, in late 2014 the Government of Ukraine requested technical assistance and financial support from
the international community to assess priority recovery needs. In late 2014, the United Nations (UN), the World
Bank (WB) and the European Union (EU) conducted a Recovery and Peacebuilding Assessment, which was
endorsed by the Cabinet of Ministers in mid-2015.

The United Nations Development Programme (UNDP) has been active and present in eastern Ukraine for the
past decade, prior to the conflict, with a focus on community development, civil society development, and
environmental protection. Work on addressing the specific conflict-related development challenges discussed
above built on this earlier engagement, established partnerships, and started in 2015 through the Recovery
and Peacebuilding Programme (RPP). The RPP is a multi-donor funded framework programme formulated
and led by the UNDP in collaboration with the Government of Ukraine and in cooperation with a number of
partnering UN agencies (UN Women, FAO, UNFPA).
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The RPP was designed to respond to, and mitigate, the causes and effects of the conflict. It is based on
findings of the Recovery and Peacebuilding Assessment (RPA) and is aligned to the State Target Programme
for Recovery as well as to the two oblast development strategies up to 2020. It is closely interlinked with the
Democratic Governance and Reform Programme, operating nationally and in all of Ukraine’s regions, and is
consistent with SDGs 5, 11, 12, 15, 16).
The Programme, which operates on the basis of a pooled funding arrangement, follows a multi-sectoral
program-based approach and is implemented using an area-based methodology.
The Programme’s interventions are grouped under the following key Programme components, which reflect
the region’s priority needs:

Component 1: Economic Recovery and Restoration of Critical Infrastructure

Component 2: Local Governance and Decentralisation Reform

Component 3: Community Security and Social Cohesion.
In October 2018, four UN agencies (UNDP, UN Women, FAO, and the UNFPA) have countersigned a new joint
project document, funded by the EU. The overall objective of the project is to restore effective governance and
promote reconciliation in the crisis-affected communities of Donetsk and Luhansk regions of Ukraine, thereby
enhancing the credibility and legitimacy of local governments in the government-controlled areas (GCAs) of
the regions. It will contribute to peace build and prevent further escalation of conflict in Ukraine through
effective and accountable decentralization, gender-responsive recovery planning, and equal access to services,
as well as enhanced community security and social cohesion.
This endeavor will be achieved through the pursuit of the following specific objectives

1. To enhance local capacity for gender-responsive decentralisation and administrative reforms to

improve governance, local development, and the delivery of services.

2. To stimulate employment and economic growth by providing assistance to Micro, Small and

Medium Enterprise (MSME) development through demand-driven business development services

and professional skills training.

3. To enhance social cohesion and reconciliation through the promotion of civic initiatives.

4. To support sector reforms and structural adjustments in health, education and critical public

infrastructure to mitigate the direct impacts of the conflict.

The main goal of Component 2 is to enhance local capacity for gender-responsive decentralisation and
administrative reforms to improve local governance, local development, and the delivery of services. Activities
are aimed at achieving nationwide decentralisation reform processes; improving access to quality
administrative and social services and enhancing Government capacity for participatory strategic planning and
transparent implementation. The special attention is paid towards the orientation of newly elected leaders and
increasing their knowledge of decentralisation and the legal and institutional framework of local self-
government, national policy and legal frameworks on gender equality and women's empowerment.

Currently local self-governments face numerous challenges, such as rapid change of legislative base, remote
work in a pandemic, ubiquitous digitalization, etc., which requires switching to innovative online learning
methods to keep abreast of recent events and track the latest changes in the decentralization process.

In this context, the role of the UN RPP component for local governance and decentralisation reform is to
facilitate the innovative approach to advanced training for the representatives of local governments to assist
the new leaders and employees learn the legal, economic and political environments in amalgamated territorial
community and to provide them with tools and knowledge to fulfill the powers and competences at their
places at the highest possible level.

For this purpose, UN RPP is seeking licensed National Organization (legal entity) (hereinafter — Contractor) to
develop the Certified Online Training Program for the representatives of local self-governments with

supportive learning and knowledge materials integrated with the abovementioned online training program.

1. MAIN OBJECTIVES OF THE ASSIGNMENT
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The overall objective of this assignment is to elaborate Certified Online Training Program (COTP) for the
representatives of local self-governments in UN RPP target communities® of Donetsk and Luhansk oblasts. The
aim is to expand capacity to the local governments on a wide variety of relevant themes. This includes service
delivery, local economic development, and improved citizen participation. The training program will have to
last 100-110 academic hours and introduce the participants to group online learning and facilitation techniques
(teach theory and provide practical cases of an extensive range of transparent governance and any types of
local services to promote the interests of their local community, including the legal, social, economic
development) in a simple, understandable way.

It is expected that the Contractor should perform all the activities on the elaboration of COTP within 6 months.
The expected outcomes of the Contractor’s work are as follows:

- the curriculum and guidance for COTP is developed, based on three main directions: legal, economic
and social development of territorial communities under the decentralisation process

- the pilot course of COTP for the group of 20 representatives of local self-governments is conducted,
knowledge assessment is carried out, and the state standard certificates issued to participants.

The COTP is to have the legal status of the advanced training education followed by the issuance of state
standard certificates for public authorities. It is to be practically oriented, and be complemented by knowledge
materials and assessment tools, should adopt the best international approaches, and meet the requirements
of the modern standards of the Ukrainian national training system for public authorities.

1L. SCOPE OF WORK
Under the direct supervision of the Territorial Amalgamation Specialist, the Contractor will be responsible for
the following key tasks:

1. Develop the detailed work plan which includes timeframe and a set of indicators reflecting the linkages
and sequence of key activities (actions), that will lead to the implementation of the objectives of the
assignment. To agree on the plan with the UN RPP.

2. Analyze the best world practices of online training programs for the local officials and to prepare the
recommendations about the COTP to be developed with the financial support of the UN RPP. The
report should be submitted by the UN RPP specialist (up to 20 pages A4 Calibri 11 type size).

3. Develop a curriculum (100-110 academic hours) of COTP that will bring together the following nine
training on legal, economic, and social development issues of territorial communities under the
decentralisation process:

Community development:

1. Fundamentals of strategic planning for local development using the theory of change.

2. Planning and implementation of local economic development (territorial
marketing, investment attractiveness, resource accounting, and urban planning
documentation)

3. Social Inclusive planning: leaving no one behind

Socio-economic development

4. Organizing the work of an integrated system of public service provision in the community

(including the needs of vulnerable groups)

5 Programme target communities:

in Donetsk Oblast — Soledar, Siversk. Volnovakha, Mariinka, Kurakhove, Krasnohorivka, Toretsk, Druzhkivka, Dobropillya,
Bakhmut, Vuhledar (city councils), Verknyotoretske, Zvanivka, Khlibodarivka, Pervomaiske, Ocheretyne (settlement
councils);

in Luhansk Oblast — Shchastia, Hirske, Zolote, Popasna, Kreminna, Rubizhne, Sievierodonetsk (city councils), Bilovodsk,
Stanytsia Luhanska, Novoaidar, Krasnorichenske, Bilokurakyne, Troitske, Bilolutsk, Markivka, Milove (settlement councils),
Nyzhnyoteple, Shyrokyi, Krasna Talivka, Nyzhnia Duvanka, Pryvillia, Lozno-Oleksandrivka (village councils).
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5. Development of territories on the principle of a human rights-based approach and gender
equality

6. Fundraising for the implementation of community development projects

7. Participatory policy. Citizens involvement in decision-making. The building of the dialogue
between the community and local government

8. Skills training for the representatives of local governments (effective communication, time
management, conflict, and stress management)

Fundamentals of amalgamation legislature

9. Practical clauses and issues of territorial amalgamation

The training must be delivered in the Ukrainian language, as well as all presentations and training materials.
The draft of the Curriculum of COTP should be agreed with the UN RPP.
4. Select the experienced trainers for participation in the COTP. Resumes, publications and diplomas of

the trainers should be provided for the UN RPP for approval.

Competencies of trainers:

at least Specialist/Master degree or higher in related fields;

at least 5 years of training experience in elaborating educational programs and teaching in educational
establishments/training centers;

excellent communication skills, ability to work in a team;

Excellent public speaking and presentation skills;

Fluency in verbal and written Ukrainian is required.

Prepared training materials and presentations for each training (9 in total) must be submitted to the UN RPP
for approval.

Elaborate the draft of (i) COTP Guidance (up to 150 pages A4 Calibri 11 type size)

which includes a methodological part, all respective annexes, handouts, slides, practical tools/exercises
for the group work, pre- and post-training assessment forms, assimilation tests, a comprehensive
vocabulary guide, equipment lists, a template of trainers’ report and tools to track the progress; and
(i) the Rules for the participants of the program (up to 20 pages A4 Calibri 11 type size) with all
related documents, rules, explanations as for participation in COTP.

Develop the certificates of state standard format and approve it with the UN RPP specialist. A
mechanism to enable each participant to receive a state-standard certificate after the completion of
the entire course should be developed. The certificate should fully confirm the participants’ advanced
training qualification.

Prepare the content for each training of COTP (9 in total), grounded on existing examples, research
and training materials upon the Module issues. Content should be agreed with the UN RPP specialist
before the COTP placement and beginning, and also to be transferred to the UN RPP property by the
end of the assignment (all materials developed as per that assignment).

Specific requirements for COTP content

Learning objectives of the COTP should be formulated in a way that helps learners understand how it
will help them reach the learning goal. Specific requirements for COTP content must lay in the
Contractor's area of responsibility:

Work out the COTP timeline, general structure and design;

Content should be structured clearly and conveniently, and broken down into smaller categories
(modules, topics, etc);

Scheduled COTP course is expected to be delivered 4-5 hours per day; 10 minutes breaks should be
provided every 1,5 hours;

An interactive element should be included to the COTP course such as a comment or question
feature; images and multimedia; games, quizzes, and assessment tests;

Content (video, text, infographics, self-assessment tests) must be meaningful, memorable,
motivational, measurable;

20



DocuSign Envelope ID: B0438188-7242-4946-8C2A-B61542639120

10.

11.

The COTP should initially be created in Ukrainian; it should have a simple language, not
overburdened with specific and complex terminology. If specific terminology or an abbreviation is
used, it should be explained;

Participants registration section shall include the following mandatory fields: name, e-mail, age,
gender, country, oblast, rayon, settlement, job, with all fields except for name and e-mail in the form
of drop-down list. The registration system shall be able to extract disaggregated data on registered
users (statistics).

Technical requirements for COTP

Content to be placed at the organizational learning platform;

Provide high quality video and audio recording equipment and usage of industry standard software;
good voice recording and editing software;

Use software such as PowerPoint and HTML5 (or other graphics editing software such as Corel Draw
and Picasa) to create presentations or do storyboarding, include graphics and multimedia, videos
with special effects to enhance course content.

The COTP must run in the most commonly used web browsers (Google Chrome, Internet Explorer,
Safari, Mozilla Firefox, Microsoft Edge) and should work across most operating system platforms (iOS,
Android, Windows, MacOS) and mobile devices (laptops, tablets, smartphones);

The minimum resolution for video files should be Full HD, 1080p -1920-1080;

The COTP shouldn't be overloaded with graphical information and should be easy to use;

Videos must be formatted into MP4 files, and audio into MP3 files and have Ukrainian subtitles;

All photo files used should be provided in common raster file types with high resolution (,jpg, .jpeg,
.9if, .png);

The design should be in line with UN visibility guidelines (to be provided by the UN);

Prepare the online registration of participants and approve it with UN RPP. The registration section
shall include the following mandatory fields: name, e-mail, age, gender, country, oblast, rayon,
settlement, job, with all fields except for name and e-mail in the form of drop-down list. The section
shall be able to extract disaggregated data on registered users (statistics).
Develop and test the information and technical base to provide the participants access to COTP
(lectures, group/individual tasks, testing, etc.) The base must contain the COTP materials,
presentations, annexes, any other related documents.
Conduct the pilot COTP for 20 participants-representatives of local self-governments (the list of
participants to be designated by the UNDP). The descriptive report should be prepared after each
training of COTP (9 descriptive reports in total):
1. Fundamentals of strategic planning for local development using the theory of change.
2. Planning and implementation of local economic development (territorial
marketing, investment attractiveness, resource accounting, and urban planning
documentation)
Social Inclusive planning: leaving no one behind
4. Organizing the work of an integrated system of public service provision in the community
(including the needs of vulnerable groups)
5. Development of territories on the principle of a human rights-based approach and
gender equality
6. Fundraising for the implementation of community development projects
7. Participatory policy. Citizens involvement in decision-making. The building of the dialogue
between the community and local government
8. Skills training for the representatives of local governments (effective communication, time
management, conflict, and stress management)
9. Practical clauses and issues of territorial amalgamation

w

Prepare the Report about the pilot COTP with main observations and recommendations on the training
process, its successes and challenges, bottlenecks, lessons learned etc. If necessary, the changes should
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12.

V.

be made to the Guidance and Rules accordingly. The report should be approved by the UN RPP
specialist.

Prepare the final versions of the pilot COTP Guidance, Rules for the participants of the COTP, and a
Final Report and submit them to the UN RPP Specialist for further approval.

DELIVERABLES AND PAYMENT FOR SERVICES SCHEDULE

Given the above, the Contractor’s responsibilities will be to provide the following deliverables within 25-26
(max) weeks:

Deliverable 1. (3 weeks)

1.

3,
4.

The detailed work plan with a timeframe and a set of indicators reflecting the linkages and sequence
of key activities is prepared and agreed with the UN RPP specialist.

The report with the analysis of the best world practices of online training programs the
recommendations about the COTP prepared and submitted by UN RPP specialist.

A curriculum (100-110 academic hours) of COTP is elaborated and agreed with the UN RPP specialist.
The list of trainers/experts for participation in the COTP provided for the UN RPP specialist for approval.

Estimated duration to complete: by the end of 3" week since contract commencement.

Deliverable 2. (8 weeks)

5.

11.

The draft of COTP Guidance and the Rules for the participants of the program elaborated and
submitted to the UN RPP specialist for approval.

The training materials and presentations in Ukrainian language for each training prepared and
submitted to the UN RPP specialist for approval.

The certificate layout for graduates prepared and submitted to the UN RPP specialist.

The content for each training module of COTP created, including the specific and technical
requirements, and agreed with the UN RPP specialist.

The online registration system for the participants is developed and approved by the UN RPP.

The information and technical base to provide the participants access to COTP being developed and
tested.

UNDP disclaimer and logo placement in all training materials/ certificates are approved by the UN RPP
specialist.

Estimated duration to complete: by the end of 11" week since contract commencement.

Deliverable 3. (12 weeks)

12.
13.
14.
15.

The pilot COTP for 20 participants-representatives of local self-governments is conducted.

The state standard certificates are issued to the graduates of COTP.

The report is provided after each training of COTP (9 descriptive reports in total).

The Report about the pilot COTP with main observations and recommendations, changes (if necessary)
is prepared and submitted to the UN RPP specialist.

Estimated duration to complete: by the end of 23" week since contract commencement.

Deliverable 4. (3 weeks)

16.

Final COTP Guidance, Rules for the participants, and a Final Report submitted to the UN RPP Specialist.

Estimated duration to complete: by the end of 26" week since contract commencement.

The activity descriptive report for each delivery period is expected to be done and agreed with the UN RPP
specialist. The report should include a clear description of task performance indicators, participants’ registration
lists, photos, copies of publications in the media, and the Internet.

22



DocuSign Envelope ID: B0438188-7242-4946-8C2A-B61542639120

V. MONITORING/REPORTING REQUIREMENTS

The Contractor will directly report to UNDP Territorial Amalgamation Specialist and Programme Coordinator
weekly, on an agreed basis. The Contractor will participate in the Project meetings (by Skype) and will share
the work progress.

The Contractor should adhere to the system of monitoring, evaluation, and quality control implemented by
the UNDP and provide the necessary information, reports, and statistics according to the present schedule or
as soon as possible (within a reasonable time).

All reports and materials UNDP shall be transmitted electronically (Formats of: * .docx, * xlsx, * .pptx, * .pdf) on
electronic source or in the form of electronic communication. The studies/research/reports should be written
in Ukrainian.

VL. PROPOSED PAYMENT SCHEDULE

10% - upon completion of Deliverables 1-4;
30% - upon completion of Deliverables 5-10;
45% - upon completion of Deliverables 11-13;
15% - upon completion of Deliverable 14

The payments will be processed upon full completion and acceptance of corresponding contractual obligations
whereupon Territorial Amalgamation Specialist signs the certification of acceptance.

VII. EXPERIENCE AND QUALIFICATIONS REQUIREMENTS

An organization submitting a proposal:

- Organization in form of legal entity officially registered in Ukraine for at least 5 years;

- Availability of an acting permanent license of the Ministry of education and Science of Ukraine to
provide educational service in the field of Public Administration (direction 1501);

- Atleast 5 years of proven experience in providing advanced training on specialization “Public
Administration”;

- Atleast 5 years of proven experience in organizing educational activities, short-/long-term training
programs for representatives of local authorities and other stakeholders;

- Atleast 3 years of proven experience in facilitating and delivering on-line training and workshops;

- At least 3 years of proven experience of carrying out analytical work, elaboration of assessment
forms and questionnaire, guidance and programs development, designing curriculum (at least 2
examples of guidance/curriculum/assessment form to be provided)

- Atleast 5 years of proven experience in the elaboration of learning materials, on-line programs
with video and multimedia content (at least two examples of similar successful projects
implemented to be provided);

Staff:
Project Team Leader

Project manager

- Higher education degree in Economics, Social sciences, Management, Psychology, PR,
Communications or other relevant fields (equivalent to the educational qualification level
Specialist/Master/Candidate of Science/Ph.D.;

- At least five years of professional experience in project management and/ team management, in
collaboration with the representatives of local governments and higher educational
establishments;

- At least five years of experience in elaborating and implementing projects/programs, long/short
term educational courses for local officials;
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- Excellent knowledge of Ukrainian.
Key Experts 1:

PrOJect Administrator/Methodist
Higher education degree in Economics, Social sciences, Management, Psychology, PR,
Communications, or other relevant fields (equivalent to the educational qualification level
Specialist/Master/Candidate of Science/ Ph.D.
- At least three years of professional experience in administrative management, developing curricula,
creating training agenda, organizing workshops, seminars, training, other events;
- At least three years of professional experience in preparing different reporting documents, working
with a clients’ database;
- Excellent knowledge of Ukrainian.
Key Experts 2:

Technical assistant:

- Higher education degree in Economics, Social sciences, Management, Psychology, PR,
Communications or other relevant fields (equivalent to the educational qualification level
Specialist/Master/Candidate of Science/ Ph.D.)

- Atleast three years of relevant experience in implementing projects/programs, including online
courses;

- At least three years of professional experience in multi-stakeholder national/international projects;

- Excellent knowledge of Ukrainian

VIll. DOCUMENTS TO BE INCLUDED WHEN SUBMITTING THE PROPOSAL
Applicants shall submit the following documents:
Required

< Constituent documents of the Organization (legal entity)

(Copy of the Statute/Charter of the applicant)
A letter of interest/offer, which outlines previous experience in implementing similar
programs and competitive advantages of the applicant company.
Brief description of the assignment implementation with an indication approach to the
performance of each stage. A work plan with the proposed work schedule indicating the
persons responsible for each area of activity.
The preliminary curriculum with timeframes (academic hours per training/module, general
duration of the COTP)
Financial proposal with the description of activities within the workplan

Copy of acting License of the Ministry of education and Science of Ukraine to provide
educational service in the field of Public Administration (direction 1501)
Resumes of the key specialists of the Organization (legal entity)

Two examples of previous experience in carrying out educational/training programs should
be attached

CVs of the project team members, including information about the experience of
implementing similar projects/objectives (references should be provided).

CVs of the proposed trainers including information about the experience and competencies
(required as per that Terms of Reference)

Minimum 2 references on similar projects from previous clients.

XK XNXNX X | X

IX. FINANCIAL PROPOSAL

|X| Lump-sum contract

The financial proposal shall specify a total lump sum amount, and payment terms around specific and

measurable (qualitative and quantitative) deliverables (i.e. whether payments fall in installments or upon

completion of the entire contract). Payments are based on output, i.e. upon delivery of the services specified

in the TOR. To assist the requesting unit in the comparison of financial proposals, the financial proposal will
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include a breakdown of this lump sum amount (including travel, per diems, and the number of anticipated
working days).

The Contractor will be responsible for all administrative expenses associated with undertaking this assignment

including office accommodation, printing, stationery, telephone, and electronic communications, web design

and video content production, trainers fee, technical and organizational support of the conduction of COTP

for 20 participants, report copies incurred in this assignment. The purchase of services will be carried out within

the framework of the International technical assistance the invoices for payment should be provided without

VAT.
Ne Activity/Costs Unit Number | Cost per | The amount,
unit, currency
currency excl. VAT
1 Personnel
1.1 Project / Team Leader 1 month of
work
1.2 Key Expert 1 Manager 1 month of
work
13 Key Expert 2 Methodist 1 month of
work
14 Key Expert 3 Tech assistant 1 month of
work
2 Costs
2.1 Elaboration of Cirriculum 1 document
2.2 Elaboration of training materials 1 training with
and presentations supporting
materials
2.3 Creation of Content 1 hour
2.4 The pilot COTP for 20 1 training
participants-representatives of
local self-governments
2.5 Other (if any - define
activities/costs)
3 Trainers
3.1 Trainers fee 1 trainer
3.2 Other (if any - to define
activities/costs)
4 Travel and Lodging (if
necessary)
4.1 Travel costs (tickets) Travel for 1
person
4.2 Accommodation Day
4.3 Daily Allowance Day
5 Other costs (if any - to define
activities/costs)
5.1
Total, all-inclusive (please
indicate currency)
X. SELECTION PROCESS

Evaluation and comparison of applications.
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A two-step procedure is applied to evaluate applications, whereupon the evaluation of a technical proposal
must be completed before the opening and comparison of price offers. Price offers are opened only on the
submitted materials, which exceeded the minimum technical score of 70% (or 490 points) out of possible 700
points in the process of technical proposal evaluation.

At the first stage, the technical proposal is evaluated on being compliant with the Terms of Reference by the
Evaluation Criteria stated below.

At the second stage, the price offers of all applicants, who scored at least 70% according to the Terms of
Reference, are considered.

The overall score is compiled according to the aggregate analysis scheme, according to which the technical
and financial aspects have a pre-determined weight of 70% and 30% of the total score, respectively. The
financial offer with the lowest cost (technically compliant) is selected as a base and assigned the maximal
number of points possible in the financial part (i.e. 300). All other financial offers will be awarded a score
inversely proportional to the price quotations indicated therein, for example, 300 points x lowest price/price
offer.

A proposal with the highest score as a sum of points obtained both by technical and financial evaluation
respectively will win. The contract will be awarded to the applicant who submitted a winning proposal.

Minimum evaluation criteria

(The organizations/legal entities that are compliant with minimum evaluation criteria will be passed to
technical evaluation)
- Organization (legal entity) officially registered in Ukraine for at least 5 years;
- Availability of a acting permanent license of the Ministry of education and Science of Ukraine to
provide services in the field of Public Administration (direction 1501);
- Atleast 5 years of proven experience in providing advanced training on specialization “"Public
Administration”
- Atleast 5 years of proven experience in organizing educational activities, short-/long-term training
programs for representatives of local authorities and other stakeholders;
- At least 3 years of proven experience in facilitating and delivering on-line training and workshops;

- At least 3 years of proven experience of carrying out analytical work, elaboration of assessment
forms and questionnaire, guidance and programs development, designing curriculum;

- Atleast 5 years of proven experience in the elaboration of learning materials, on-line programs
with video and multimedia;

Evaluation Criteria for Technical Proposals

The general form of technical proposal Score Maximal
. Company
evaluation Share score

1 | The expertise of organization (legal entity) 30% 210
2 | Proposed |mplementat|o'n plan (methodology, 40% 280

structure, content, technical support)
3 | Personnel 30% 210

Total score 100% 700

The maximum number of points that can be obtained for each of the criteria indicates the relative importance
and weight of points in the overall evaluation process.

The technical proposal evaluation forms are as follows:
Form 1. Experience of the organization
Form 2. Proposed implementation plan (methodology, structure, content, technical support)

Form 3. Personnel: staff and invited experts/ consultants
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Technical Proposal Evaluation Criteria

Technical Proposal Evaluation Form 1

Max
Score

Organization

Al B ]| c

Experience of Organization

1.1

At least 5 years of experience in providing advanced training on
specialization "Public Administration” — 45 points max;
5 years— 30 points, 6-7 years — 40 points, more than 7 — 45 points

45

1.2

At least 5 years of experience elaborating and conducting of short-/long-
term training programs for the local governments- 40 points max; 5 years —
30 points, 6-8 years — 35 points, over 8 years — 40 points

40

1.3

At least 3 years of experience in facilitating and delivering on-line training
and workshops -50 points max; 3 years — 40 points, 4-5 years — 45 points,
over 5 years — 50 points

50

14

At least 3 years of experience of carrying out analytical work, elaboration of
assessment forms and questionnaire, guidance and programs development,
designing curriculum (at least 2 similar successful works) - 30 points max; 2
works — 20 points, 3-4 works — 25 points, over 4 works — 30 points

30

1.5

At least 5 years of experience in the elaboration of learning materials, on-
line programs with video and multimedia content (at least 2 similar
successful projects implemented) -45 points max; 2 products — 30 points, 3-
4 products — 35 points, over 4 products — 45 points

45

Total score in Form 1 (1.1-1.5)

210

Technical Proposal Evaluation Form 2

Max
Score

Organization

Al B | c

Proposed implementation plan (methodology, structure, content, technical support)

2.1

Does the proposed technical proposal adequately meet the objectives
and scope of work? - 80 points max; in general, the technical
proposal:

meets the objectives and scope of work — up to 30 points; meets the
objectives well, but the scope of work is
overestimated/underestimated — up to 60 points; describes the
implementation algorithm of the objectives logically and in detail with
a commeasurable scope of work — up to 80 points.

80

2.2

How well the methodology of COTP is reflected in the technical
proposal? Max — 100 points;

The developed work plan contains separate inconsistencies — up to 50
points;

The work plan is well designed but lowly realistic — up to 70 points;
There are perfectly designed work plan and approach, which meets
the conditions of reality — up to 100 points.

100

2.3

How well detailed and realistic is the work plan? Max — 100 points;
The developed work plan contains separate inconsistencies — up to 50
points;

The work plan is well designed but lowly realistic — up to 70 points;
There are perfectly designed work plan and approach, which meets
the conditions of reality — up to 100 points.

100

Total score in Form 2 (2.1-2.3)

280

Technical Proposal Evaluation Form 3

Max
Score

Company / other
organization
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Staff and invited experts/ consultants

Team Leader/Project Manager

3.1

Higher education degree in Economics, Social sciences, Management,
Psychology, PR, Communications or another relevant fields 20 points
mayx; (equivalent to the educational qualification level Specialist/Master
- 10 points, Candidate of Science-15 points; Ph.D. — 20 points

20

3.2

At least five years of professional experience in project management
and/ team management, collaboration with the representatives of local
governments and higher educational establishments: 25 points max; 5
years- 15; 6-7 years-20; over 7 years — 25 points

25

3.3

At least five years of experience in elaborating and implementing
projects/programmes, long/short term educational courses for local
officials: 25 points max; 3 years- 15 4-5 years-20; over 5 years — 25
points

25

34

Language command (Ukrainian): 10 points max; excellent spoken 5
points, excellent written 5 points, excellent spoken and written — 10
points

10

Intermediate score by criteria 3.1 - 3.4

80

Key Expert 1- Administrator/Methodist

4.1

Higher education degree in Economics, Social sciences, Management,
Psychology, PR, Communications or other relevant fields 15 points max;
(equivalent to the educational qualification level Specialist/Master — 8
points, Candidate of Science-12 points; Ph.D. — 15 points

15

4.2

At least three years of professional experience in administrative
management, developing curricula, creating training agenda,
organizing workshops, seminars, training, other events, etc: 20 points
mayx, 3 years- 10 points; 4-5 years-15; over 5 years — 20 points

20

43

At least three years of professional experience in preparing different
reporting documents, working with a clients’ database-
20 points max, 3 years- 10 points; 4-5 years-15; over 5 years — 20 points

20

4.4

Language command (Ukrainian): 10 points max; excellent spoken 5
points, excellent written 5 points, excellent spoken and written — 10
points

10

Intermediate score by criteria 4.1 — 4.4

65

Key Expert 2 - Technical assistant:

5.1

Higher education in the field of Management, PR, Communications, or
another relevant related field (equivalent to the educational
qualification level) — 15 points max; Specialist/Master — 8 points,
Candidate of Science-12 points; Ph.D. — 15 points

15

5.2

At least three years of relevant experience in implementing
projects/programs, including online courses 20 points max, 3 years- 10
points; 4-5 years-15; over 5 years — 20 points;

20

5.3

At least three years of professional experience in multi-stakeholder
national/international projects
20 points max, 3 years- 10 points; 4-5 years-15; over 5 years — 20 points

20

54

Language command (Ukrainian): 10 points max; excellent spoken 5
points, excellent written 5 points, excellent spoken and written — 10
points

10

Intermediate score by criteria 5.1 - 5.4

65

Total score in Form 3

210
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Annex 4

Model Contract

Dorosip Ha HapaHHA Tosapis Ta/a6o Mocayr
mixk Mporpamoto po3BuTKy OpraHisauii
06'egHaHuX Hauii Ta

ole] @
ek

Empowered lives.
Resilient nations.

Contract for Goods and/or Services
Between the United Nations Development
Programme and

Empowered lives.
Resilient nations.

1. KpaiHa, y aKiii 6yayTb nocrauatuch ToBapu Ta/abo HapgaBaTUCh
Nocnyru: YkpaiHa

1. Country Where Goods Will be Delivered and/or Services Will be
Provided:Ukraine

2. NPOOH [ ] 3anuT uin [X] 3anuT npono3uuii [ ] 3anpoweHHs Ha
yyacTb Yy KOHKypCi [ ] yKnageHHs npamux gorosopis
Homep Ta gata:

2. UNDP [ ] Request for Quotation [X ] Request for Proposal
Invitation to Bid [ ] direct contracting

[]

Number and Date:

3. MocunaHHA Ha HOMep AOoroBopy (Hanp., HOMep NPUCYAXKEHHSA
Aorosopy):

3. Contract Reference (e.g. Contract Award Number):

4. [osrocTpoKosa yroga: Hi

4. Long Term Agreement: No

5. Npegmert forosopy: [ ] ToBapu [ X] nocayrm []

TOBapn ma nocnyru

5. Subject Matter of the Contract: [ ] goods
] goods and services

[X] services [

6. Tun Nocnyr:

6. Type of Services:

7. Darta nouatky [lorosopy: 8. [ara 3aBepLUeHHA

[orosopy:

7. Contract Starting Date: 8. Contract Ending Date:

9. 3aranbHa cyma [lorosopy:
9a. MNMepeannarta: He 3acToCOBYETLCA

9. Total Contract Amount:
9a. Advance Payment: Not applicable

10. 3aranbHa Baprictb ToBapis Ta/a6o Mocayr:

[ ] meHwe 50 000 gon. CLUA (nuwe Mocnyru) — 3acToCoBYOTHCA
3aranbHi ymosu MPOOH ans 6a30BMx (HE3HAYHMX) AOrOBOPIB

[ ] meHwe 50 000 gon. CLUA (Tosapu abo ToBapu Ta Nocnyru) —
3acTocoBytoTbcA 3aranbHi ymosu NMPOOH ana porosopis

[ 150000 gon. CLUA a6o 6inbwe (Tosapu ma/a6o Mocnyru) —
3acTocoByOTbCA 3aranbHi ymosu NMPOOH ana gorosopis

10. Total Value of Goods and/or Services:

[ ] below US$50,000 (Services only) — UNDP General Terms and
Conditions for Institutional (de minimis) Contracts apply

[ 1 below US$50,000 (Goods or Goods and Services) — UNDP General
Terms and Conditions for Contracts apply

[ 1equal to or above USS$50,000 (Goods and/or Services) — UNDP
General Terms and Conditions for Contracts apply

11. Metog onnatu: [ X] TBepaa (dpikcosaHa) uiHa [ ]
BifLWKOAYBaHHA BMTpAT

11. Payment Method: [X] fixed price [ ] cost reimbursement

12. HasBsa(lm'a) NigpagHuKa:

12. Contractor’s Name:

13. Im'Aa KOHTaKTHOT ocobu MigpagHuKa:

MNocapa: KepiBHMK
Appeca:

Homep TenedoHy:
Pakc:

Email:

13. Contractor’s Contact Person’s Name:

Title

Address:
Telephone number:
Fax:

Email:

14. Im'a KOHTaKTHOi 0cobu NMPOOH:

14. UNDP Contact Person’s Name:

MNocaga: Title:

Appeca: Address:

Ten.: +380 508002879 Telephone number

Email: Email:

15. BaHKiBCbKMIA paxyHOK MigpaaHuKa, Ha AkuKM 6yaytb | 15. Contractor’s Bank Account to which payments will be transferred:
nepepaxoByBaTUCb NaaTeXi: Beneficiary:

OTpumyBay:
Ha3Ba paxyHky:
Homep paxyHKy:
Hasga 6aHKy:
M®O

€APNoy

Account name:
Account number:
Bank name:
Bank address:
MFO

EDRPOU
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Oannin Jorosip CKNAOa@€eTbcA 3 HACTYMHWUX AOKYMEHTIB, fAKi, y pasi
BMHUKHEHHA KOHOAIKTY MiXK HMMW, MaloTb nepesary OAuH nepep
OAHMM Y HaCTYNHOMY MOPAAKY:

1. [aHa rMuboBa CTOpiHKA («/IMLbOBa CTOPIHKA).
2. 3aranbHi ymosu [MPOOH gna porosopis — loagatok 1

3. TexHiyHe 3aBaaHHA (T3) - [JopaTtok 2

4. Tpadik HagaHHA MOCAYr, WO BK/AKYaOTb OMUC NOCAYT,
pesynbTaTM HafdaHHA ToBapis Ta/abo nocnyr, nAaHoOBI
NMOKAa3HMKK, TepMiHK, rpadik 3aiiCHEHHs nnaTexis, Ta
3aranbHy cymy gorosopy — JJjogatok 3.

5. TexHiyHa Ta ®iHaHcoBa npono3uuii MiapagHWKa Big

; NMPUYOMY Ui [OOKYMEHTU He
nopjatotbea, ane Bigomi CTopoHam i 3HaxoAATbCA Yy X
po3nopAgKeHHi, i € HeBi4'EMHOK YacTMHOK LbOro
[orosopy.

6. Peanizauis paHoro KoHTpakTy BiAbyBaeTbcA B pamkax
BMKOHAHHA NPOEKTY MiXKHapOAHOI TEXHIYHOT AOMOMOTM MiXK
Ypagom YKpaiHM Ta BignosigHumun  [JoHopamu Ta
BuMKoOHaBuem Ta, 3rigHO 3 ymMoBaMu nyHKTy 197.11
NopaTtkoBoro Kopgekcy YKpaiHwW, onepauii 3BinbHeHi Big,
naB.

Bce BuLe3a3HaveHe, BKIOYEHE A0 LbOro AOKYMEHTY 33 A0NOMOroHo
NOCWUNAHHA, MICTUTb yBecb 0bcar AomoBsieHocTel («oroBip») mix
CtopoHamu, npu LbOMYy YCi iHWi neperosopu Ta/abo yroam,
HE3a/IeXXHO Bif, TOro, BUKOHaHI BOHW B YCHi abo X y NMUCbMOBIl
dopmi, wo BigHOCATECA [0 NpegMmeTy AaHoro [orosopy, BTpavatoTb
cuny.

Janunit [oroBip BCTynae B Cuay 3 AHA NPOCTAaBAEHHA HANEXHUM
YNHOM YMOBHOBAXXeHUMM npeAcTaBHMKamn CTOPiH OCTaHHbLOTO
nianucy Ha JIMuboBili CTOpiHUi i NpunuHAE cBok aito B [aty
3aBeplweHHs [oroBopy, AKa 3a3HayeHa Ha JIMUbOBIM CTOPIHU,.
BHeceHHs 3miH Ta/abo AOMNOBHEHb 40 AaHOro [oroBopy MOMXAuBe
nvwe y pasi 0GOpPMIEHHA HANEXHUM YMHOM YNOBHOBAXKEHUMU
npeacraBHnkamu CTopiH NTMCbMOBOI yrogu.

HA NOCBIAYEHHA YOl O, HMxKYenianucaHi, HaneXHUM YUHOM
YNOBHOBAXEHI Ha Le npeacTaBHUKKM CTOpiH, nignucanu uio Yroay Big,
imeHi CTOpiH y micui Ta B fieHb, L0 BKa3aHi HUX4Ye

This Contract consists of the following documents, which in case of
conflict shall take precedence over one another in the following
order:

1. This face sheet (“Face Sheet”).

2.  UNDP General Terms and Conditions for Contracts — Annex

1

Terms of Reference (TOR) — Annex 2

4. Schedule of Services provision, incorporating the
description of services, deliverables and performance
targets, time frames, schedule of payments, and total
contract amount — Annex 3

5. The Contractor’s Technical Proposal and Financial Proposal,
dated ; these documents not attached
hereto but known to and in the possession of the Parties,
and forming an integral part of this Contract.

6. This Contract implementation is conducted within the
framework of the of international technical assistance
project between the Government of Ukraine and the
relevant Donors and the Executor and is concluded without
VAT, in accordance with paragraph 197.11 of the Tax Code
of Ukraine.

w

All the above, hereby incorporated by reference, shall form the entire
agreement between the Parties (the “Contract”), superseding the
contents of any other negotiations and/or agreements, whether oral
or in writing, pertaining to the subject of this Contract.

This Contract shall enter into force on the date of the last signature of
the Face Sheet by the duly authorized representatives of the Parties,
and terminate on the Contract Ending Date indicated on the Face
Sheet. This Contract may be amended only by written agreement
between the duly authorized representatives of the Parties.

IN WITNESS WHEREOF, the undersigned, being duly authorized
thereto, have on behalf of the Parties hereto signed this Contract at
the place and on the day set forth below.

Big imeHi NigpsagHuka / For the Contractor

Big, imeHi MPOOH / For UNDP

Mignuc / Signature:

Mignuc / Signature:

Im'a / Name: Im'a / Name:
Mocaga / Title: Mocaga / Title:
[ara / Date: [arta / Date:
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