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REQUEST FOR PROPOSAL (RFP)

DATE: June 3, 2020
All interested

REFERENCE: 443-2020-UNDP-UKR-RFP-
RPP

Dear Sir / Madam:

We kindly request you to submit your Proposal for conducting services of “National Company on Elaboration
of the Investment Profiles and Local Investment Standard (Image Strategies) at the local level”.
Please be guided by the form attached hereto as Annex 2, in preparing your Proposal.

Proposals may be submitted on or before 23:59 AM (Kyiv time) Thursday, June 18, 2020 and via
email to the address below:

United Nations Development Programme
tenders.ua@undp.org
Procurement Unit

Your Proposal must be expressed in the English or Ukrainian or Russian, and valid for a minimum
period of 90 days.

In the course of preparing your Proposal, it shall remain your responsibility to ensure that it reaches the
address above on or before the deadline. Proposals that are received by UNDP after the deadline indicated
above, for whatever reason, shall not be considered for evaluation. If you are submitting your Proposal by
email, kindly ensure that they are signed and in the .pdf format, and free from any virus or corrupted files.

NB. The Offeror shall create 2 archive files (*.zip format only!): one should include technical
proposal, another one should include financial proposal and be encrypted with password. Both files should
be attached to the email letter.

During evaluation process only technically compliant companies will be officially asked by UNDP procurement
unit via email to provide password to archive with financial proposal. Please do not include the password
either to email letter or technical proposal and disclose before official request.

Messages should not exceed 8 MB in size. Offers larger than 8 MB should be split into several messages and
each message subject should indicate “part x of y” besides the marking mentioned in the announcement and
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the solicitation documents. Messages larger than 8 Mb may not be delivered. All electronic submissions are
confirmed by an automatic reply.

The Offeror shall mark the email letter/s:
Subject of the message should include: “443-2020-UNDP-UKR-RFP-RPP” and National Company on
Elaboration of the Investment Profiles and Local Investment Standard (Image Strategies) at the local level

Body of the message should include: Name of the offeror
Archive files should be marked as: Technical proposal and Financial proposal

Note: if the email letters or archive files are not marked as per the instructions in this clause, the
procuring UNDP entity will not assume responsibility for the Proposal’s misplacement or premature opening.

Services proposed shall be reviewed and evaluated based on completeness and compliance of the
Proposal and responsiveness with the requirements of the RFP and all other annexes providing details of
UNDP requirements.

The Proposal that meets all the evaluation criteria and offers the best value for money shall be
selected and awarded the contract. Any offer that does not meet the requirements shall be rejected.

Any discrepancy between the unit price and the total price shall be re-computed by UNDP, and the
unit price shall prevail and the total price shall be corrected. If the Service Provider does not accept the final
price based on UNDP’s re-computation and correction of errors, its Proposal will be rejected.

No price variation due to escalation, inflation, fluctuation in exchange rates, or any other market
factors shall be accepted by UNDP after it has received the Proposal. At the time of Award of Contract or
Purchase Order, UNDP reserves the right to vary (increase or decrease) the quantity of services and/or goods,
by up to a maximum twenty-five per cent (25%) of the total offer, without any change in the unit price or
other terms and conditions.

Any Contract or Purchase Order that will be issued as a result of this RFP shall be subject to the
General Terms and Conditions attached hereto. The mere act of submission of a Proposal implies that the
Service Provider accepts without question the General Terms and Conditions of UNDP, herein attached as
Annex 3.

Please be advised that UNDP is not bound to accept any Proposal, nor award a contract or Purchase
Order, nor be responsible for any costs associated with a Service Providers preparation and submission of a
Proposal, regardless of the outcome or the manner of conducting the selection process.

UNDP’s vendor protest procedure is intended to afford an opportunity to appeal for persons or firms
not awarded a Purchase Order or Contract in a competitive procurement process. In the event that you
believe you have not been fairly treated, you can find detailed information about vendor protest procedures
in the following link:
http://www.undp.org/content/undp/en/home/operations/procurement/business/protest-and-

sanctions.html
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UNDP encourages every prospective Service Provider to prevent and avoid conflicts of interest, by
disclosing to UNDP if you, or any of your affiliates or personnel, were involved in the preparation of the
requirements, design, cost estimates, and other information used in this RFP.

UNDP implements a zero tolerance on fraud and other proscribed practices, and is committed to
preventing, identifying and addressing all such acts and practices against UNDP, as well as third parties
involved in UNDP activities. UNDP expects its Service Providers to adhere to the UN Supplier Code of Conduct
found in this link:
http://www.undp.org/content/dam/undp/img/corporate/procurement/UN%20Supplier%20Code%200f%2

0Conduct.pdf

Thank you and we look forward to receiving your Proposal.

Sincerely yours,

Subbrol Kakharov

Mr. Sukhrob Kaharov,
Operations Manager

UNDP Ukraine
June 03, 2020

Ve 4D
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Annex 1

Description of Requirements

Project name:

“Recovery and Peacebuilding Program”

Brief Description of the Required Services

UN RPP seeks to hire a qualified company on Elaboration
of the Communities™ Profiles and Image Strategies at the
local level.

The overall objective

To create the conditions for effective investors attraction,
strengthen the trust to local authorities and create a
positive image of the communities, the following
objectives should be achieved:

. Statistical data on all relevant information in the
pilot communities collected, processed and analysed;

o The fruitful dialogue between business, local
authority and civil society was established;

. Investment profiles of the pilot communities and
Local Investment Standard (Image strategies) elaborated
and properly disseminated using modern tools;

. Unified Local Investment Standard Model

elaborated and presented;

o The elaborated products duly presented and
promoted.

Person to Supervise the Work/Performance
of the Service Provider

Strategic Planning Specialist of the Local Governance and
Decentralisation Reform Component of the UN Recovery
and Peacebuilding Programme

Frequency of Reporting

According to TOR attached

Progress Reporting Requirements

According to TOR attached

Location of work

According to TOR attached

Expected duration of work

According to the proposed timeframe specified in the
attached TOR

Target start date June 2020

Target completion date December 2021

Travels Expected According to TOR attached
Special Security Requirements n/a

Facilities to be Provided by UNDP (i.e., must
be excluded from Price Proposal)

The Program does not provide premises, equipment,
supporting personnel, services or logistic support

Implementation Schedule indicating
breakdown and timing of activities/sub-
activities

Required
[ Not Required

Names and curriculum vitae of individuals
who will be involved in completing the
services

Required
[ Not Required

Currency of Proposal

United States Dollars (USD) — strongly advised to use
as a risk mitigation measure against the impact of the
local currency devaluation. UNDP shall arrange the
payment in local currency based on the UN Operational
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Exchange Rate prevailing at the time of invoicing. For
details please see: http://treasury.un.org

] Euro

UAH

Value Added Tax on Price Proposal

[ must be inclusive of VAT and other applicable indirect
taxes (VAT should be clearly indicated in separate line), if
applicable

must be exclusive of VAT and other applicable indirect
taxes

Validity Period of Proposals (Counting for the
last day of submission of quotes)

[J 30 days

[ 60 days

90 days

1120 days

In exceptional circumstances, UNDP may request the
Proposer to extend the validity of the Proposal beyond
what has been initially indicated in this RFP. The Proposal
shall then confirm the extension in writing, without any
modification whatsoever on the Proposal.

Partial Quotes

Not permitted
U Permitted

A pre-proposal conference will be held on:

Pre-Bidding Conference will be held on 10th of June 2020
at 3 pm via Skype.

Interested bidders are required to register for Pre-Bidding
Conference by submitting their company name, list of
attending representatives and their contact information
as well as Skype ID at the following e-mail:
procurement.rpp.ua@undp.org

Attn: Procurement Unit
Subject: 443-2020-UNDP-UKR-RFP-RPP -
Conference Registration

Pre-Bidding

Payment Terms

The contractor is invited to assess the complexity of
work on the implementation by each of these
Deliverables, and to offer the customer the
preferred percentage of the total proposed value of
the contract. Proposed by UNDP payment schedule:
e 15% - After achieving the result of Stage 1
and submission of the Inception Report;
e 30% - After achieving the result of Stage 2
and submission of the First Interim Report;
e 40% - After achieving the result of Stage 3
and submission of the Second Interim
Report;
o 15% - After complete achievement of all the
results and submission of the Final Report;

UNDP shall pay the negotiated contract fees for the
services within 30 days after the services have been
delivered and agreed by UNDP.

The payments will be processed upon the full
completion and acceptance of contractual



http://treasury.un.org/
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obligations whereupon the Component Lead signs
the certification of acceptance.

Person(s) to review/inspect/ approve
outputs/completed services and authorize
the disbursement of payment

Strategic Planning Specialist of the Local Governance and
Decentralisation Reform Component of the UN Recovery
and Peacebuilding Programme

Type of Contract to be Signed

O Purchase Order

O Institutional Contract

Contract for Professional Services
O Long-Term Agreement

[ Other Type of Contract

Criteria for Contract Award

[ Lowest Price Quote among technically responsive offers
Highest Combined Score (based on the 70% technical
offer and 30% price weight distribution)

Full acceptance of the UNDP Contract General Terms
and Conditions (GTC). This is a mandatory criterion and
cannot be deleted regardless of the nature of services
required. Non-acceptance of the GTC may be grounds
for the rejection of the Proposal.

Criteria for the Assessment of Proposal

Technical Proposal (70%)

Experience of the company/organization submitting
the proposal 30%

Proposed Methodology, Approach and Implementation
Plan 40%

Personnel 30%

Financial Proposal (30%)

To be computed as a ratio of the Proposal’s offer to the
lowest price among the proposals received by UNDP.

UNDP will award the contract to:

One and only one Contractor

[ One or more Contractors, depending on the following
factors:

Annexes to this RFP

Form for Submission of Proposal (Annex 2)

General Terms and Conditions / Special Conditions -
Available through the Link:
https://www.undp.org/content/undp/en/home/procure
ment/business/how-we-buy.html

Detailed TOR and Evaluation Criteria (Annex 3)
Contract for professional services template (Annex 4)

Contact Person for Inquiries
(Written inquiries only)!

Procurement Unit

UNDP Ukraine

procurement.rpp.ua@undp.org

Any delay in UNDP’s response shall be not used as a
reason for extending the deadline for submission, unless
UNDP determines that such an extension is necessary
and communicates a new deadline to the Proposers.

! This contact person and address is officially designated by UNDP. If inquiries are sent to other person/s or
address/es, even if they are UNDP staff, UNDP shall have no obligation to respond nor can UNDP confirm that the

query was received.
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Documents to be submitted in proposal

Dully filled in and Signed Form for Submission of
Proposal (Annex 2);

Business Licenses (Copies of State/Tax registration
documents) and other Certificates (if any). In case a
group of experts decides to apply, a letter of affiliation
with an officially registered organization (which will be
the Contractor in case of contract award) must be
provided;

Copy of the Statute/Charter of the applicant

Copies of other licenses or certificates (if any);

Brief description of the assignment’s implementation
methodology for conducting the assessment of
investment environment at the local level, as well as the
elaboration of the Investment profiles of the pilot
communities and Local Investment Standard (Image
strategies) with indication approach to the performance
of each Stage.

Organization’s profile / portfolio (date of creation,
size, number of staff/consultants, description of key
staff/consultants)

A work plan with the proposed work schedule
indicating the persons responsible for each area of
activity.

A list and short summary of previous experience on
implemented projects on development of investment
profiles of the communities, the developed and approved
documents on investment environment assessment, local
investment development programs;

A list and short summary of previous experience in in
the field of the organization of educational and
awareness-raising activities among representatives of
local self-government bodies and other stakeholders in
the field of applied up-to-date approaches in creating
favourable conditions for businesses and investment
attraction at the local level;

Examples of guidelines, manuals, etc. on creating
favorable conditions for businesses and investment
attraction at the local level

CVs of the project team members, including
information about the experience of implementing
similar projects/objectives (references should be
provided).

Minimum 2 references on similar projects from
previous clients.

Financial proposal (must be password protected and
provided in separate archive.

11 Don’t provide password unless requested and don’t

include password to letter with technical proposal part)
1
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Other Information Related to the RFP

Administrative Requirements:

Submitted offers will be reviewed on “Pass” or “Fail” basis
to determine compliance with the below formal criteria/
requirement/s:

v Offers must be submitted within the stipulated deadline

v Offers must meet required Offer Validity

v Offers have been signed by the proper authority

¥ Offers include requested company/organization
documentation, including documentation regarding the
company/organization’s legal status and registration

v  Offers must comply with general administrative
requirements:

An organization submitting a proposal is:

v an officially registered company or organization in
Ukraine. Applicants might submit their proposals as
members of the partnership. In this case, the contract
will be concluded with the principal organization. The
principal organization shall conclude all partnership
agreements. A legal partnership registration address is
not required for these purposes. However, various
organizations or companies shall commit themselves to
cooperate to fulfil the terms of the contract;

v has at least 5 implemented projects on development
of investment profiles of the communities, the
developed and approved documents on investment
environment assessment, local investment
development programs; links to official websites of
local self-government bodies containing approved
project materials, copies of positive findings of project
expertise;

¥ has proven experience in the field of the organization
of educational and awareness-raising activities among
representatives of local self-government bodies and
other stakeholders in the field of applied up-to-date
approaches in creating favourable conditions for
businesses and investment attraction at the local level;
v At least 2 references from past customers on similar
activities;

¥ has experience in the development of guidelines,
manuals, etc. on creating favourable conditions for
businesses and investment attraction at the local level;
Y Be able to create an implementation team with at
least the following requirements:
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Project Team Leader:

Y At least a Master’'s degree in economics, law,
management and other relevant fields;

v At least 5 years of experience in work supervision in
the field of project management, economics, law, as
well as the creation of favourable conditions for
businesses and investment attraction at the local level;
v At least 5 projects on the development of investment
profiles of the communities and investment
procedures regulations documents at the local level
(design and implementation of the investment
development programs at the local level);

¥ At least 3 projects on the capacity building on the
raising of the investment attraction at the local level;

v fluent command of Ukrainian and Russian;

v Proficiency in English.

Key Experts 1 and 2 (sociologists):
Y Higher education in the field of sociology,
management, analysis and other relevant fields;
Y At least 5 years of experience in the field of
sociology, surveys and analysis;
Y At least two projects on the assessment of the
investment environment and raising the opportunities
for doing business at the local level;
v fluent command of Ukrainian and Russian;

Key Expert 3 (investment expert):
¥ Higher education in the field of economics,
finance, tax, investment policy or another related
sphere;
¥ At least 5 years of experience in the field of local
investment policies assessment;
Y At least two projects on the elaboration of
investment profiles of the communities and
investment procedures regulations documents at the
local level;
v fluent command of Ukrainian and Russian.

Other information is available on:
http://procurement-notices.undp.org;

For the information, please contact

procurement.rpp.ua@undp.org
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Annex 2

FORM FOR SUBMITTING SERVICE PROVIDER’S PROPOSAL?

(This Form must be submitted only using the Service Provider’s Official Letterhead/Stationery?)

[insert: Location].
[insert: Date]

To: linsert: Name and Address of UNDP focal point]

Dear Sir/Madam:

We, the undersigned, hereby offer to render the following services to UNDP in conformity
with the requirements defined in the 443-2020-UNDP-UKR-RFP-RPP dated 6/3/2020, and all of its
attachments, as well as the provisions of the UNDP General Contract Terms and Conditions:

A. Qualifications of the Service Provider

BRIEF COMPANY PROFILE

The Service Provider must describe and explain how and why they are the best entity that can deliver the
requirements of UNDP by indicating the following:

Full registration name

Year of foundation

If Consortium, please provide written confirmation from each
Legal status member

Legal address

Actual address

Bank information

VAT payer status

Contact person name

Contact person email

Contact person phone

Company/Organization’s core activities

) - Pl indicate h
Profile — describing the nature of €ase Indicate here

business, field of expertise, licenses,
certifications, accreditations (If any);

EDRPOU, ID tax number

Business Licenses — Registration Copies of State registration and Tax registration should be
Papers, Tax Payment Certification, etc attached

2 This serves as a guide to the Service Provider in preparing the Proposal.
3 Official Letterhead/Stationery must indicate contact details — addresses, email, phone and fax numbers — for
verification purposes

10
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Latest Audited Financial Statement or
Financial results (2015 -2016)

Copies of income statement and balance sheet to indicate Its
financial stability, liquidity, credit standing, and market
reputation

Track Record performed within the last
2 years

Please indicate here the List of clients for similar services as
those required by UNDP, indicating description of contract
scope, contract duration, contract value, contact references;
Brief description of previous products developed by the
company (list);

Certificates and Accreditation

Please indicate here applicable including Quality Certificates,
Patent Registrations, Environmental Sustainability Certificates,
etc.

Please provide contact details of at
least 2 previous partners for reference

Please attach the signed reference letters if any.

Company is not in the UN Security
Council 1267/1989 List, UN
Procurement Division List or Other UN
Ineligibility List.

Yes/No (Please choose)

Other relevant information

B. Proposed Methodology for the Completion of Services

Must include:

Stage) (up to 4 pages);

4. Atimeline of the activities.

The Service Provider must describe how it will address/deliver the demands of the RFP; providing a
detailed description of the essential performance characteristics, reporting conditions and quality
assurance mechanisms that will be put in place, while demonstrating that the proposed
methodology, and expected deliverables, implementation schedule for each deliverable/output will
be appropriate to the local conditions and context of the work.

1. Letter of interest/letter of proposal, which briefly describes the organization’s profile (date of
creation, size, number of staff/consultants, description of key staff/consultants) and approach to
the performance of work (conducting the assessment of investment environment at the local
level, as well as the elaboration of the Investment profiles of the communities and Local
Investment Standard (Image strategies) with indication approach to the performance of each

2. Description of previous experience in area corresponds to the assignment, with achievements;

3. Technical proposal detailing the proposed work plan;

C. Qualifications of Key Personnel

as well as contact details for referees;

contract.

If required by the RFP, the Service Provider must provide:

a) Names and qualifications of the key personnel that will perform the services; description of roles of key
personnel (Project Team Leader, Key Experts);

e) Written confirmation from each team member that they are available for the entire duration of the

b) CVs demonstrating qualifications, experience and language skills of Project Team Leader and Key Experts

11
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Financial Proposal

The Proposer is required to prepare the Financial Proposal in an envelope separate from the rest of the RFP
as indicated in the Instruction to Proposers.

The Financial Proposal must provide a detailed cost breakdown. Provide separate figures for each functional
grouping or category.
Any estimates for cost-reimbursable items, such as travel and out-of-pocket expenses, should be listed

separately.

In case of an equipment component to the service provider, the Price Schedule should include figures for
both purchase and lease/rent options. UNDP reserves the option to either lease/rent or purchase outright
the equipment through the Contractor.

The format shown on the following pages is suggested for use as a guide in preparing the Financial Proposal.
The format includes specific expenditures, which may or may not be required or applicable but are indicated
to serve as examples.

A. Cost Breakdown per Deliverables*

The key steps and a description of the results that must be obtained in the specified time frames are listed
below.

The contractor is invited to assess the complexity of work on the implementation by each of these stages,
and to offer the customer the preferred percentage of the total proposed value of the agreement.

Deliverables Percentage of Total Amount,
[list them as referred to in the Price (Weight for currency,
RFP] payment) excl. VAT

Deliverable 1 (After achieving the
result of Stage 1 and submission
of the Inception Report)
Deliverable 2 (After achieving the
result of Stage 2 and submission
of the First Interim Report)
Deliverable 3 (After achieving the
result of Stage 3 and submission
of the Second Interim Report)
Deliverable 4 (After complete
achievement of all the results
and submission of the Final
Report)

Total (please indicate currency) 100%

*This shall be the basis of the payment tranches

12
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B. Cost Breakdown by Cost Component:

The Proposers are requested to provide the cost breakdown for the above given prices for each deliverable based on
the following format. UNDP shall use the cost breakdown for the price reasonability assessment purposes as well as
the calculation of price in the event that both parties have agreed to add new deliverables to the scope of Services.

Ne Activity/Costs Unit Number Cost per The amount,
unit, currency excl.
currency VAT
1 Personnel
1.1 Team Leader 4 months 1
1.2 Key Expert 1 4 months 1
1.3 Key Expert 2 4 months 1
14 Key Expert 3 4 months 1
2 Costs of Implementation
2.1 Conduction of focus groups event 1
2.1 Conduction of interviews interview 1
2.2 Conduction of surveys survey 1
2.3 Elaboration of investment profiles Item 1
2.4 Elaboration of the Local Investment Item 1
Standards (Image Strategies)
2.5 Elaboration of the Unified Local Item 1
Investment Standard Model
2.6 The programme, scope and format of Item 1
presentations
2.7 Presentations of the elaborated item 2
visual guide
2.8 Other (if any - define activities/costs)
3 Administration Costs (if necessary)
3.1 Organization of research process
3.2 Organization of focus groups event
3.3 Organization of interviews event
3.4 Organization of surveys event
3.5 Organization of presentations event
3.6 Other (if any - to define
activities/costs)
4 Travel and Lodging
4.1 Travel costs (tickets) Travel for 1
person
4.2 Accommodation Day
4.3 Daily Allowance Day
4.4
5 Other costs (if any - to define
activities/costs)
5.1 Iltem
5.2
Total (please indicate currency)

[Name and Signature of the Service Provider’s Authorized

Person]
[Designation]
[Date]

13



DocuSign Envelope ID: 2B05B1DD-DEFD-4AC7-B297-36AA3060A996

** Dear partners!

The United Nations Office in Ukraine would like to inform you that the purchase of goods and services announced in
the tender will be carried out within the project of international technical assistance.

According to the provisions of the Tax Code of Ukraine (paragraph 197.11), an exemption from VAT is provided for
operations that are financed through material and technical assistance.

The procedure for obtaining the right to exemption from taxation for operations that are made within international
technical assistance projects is regulated by the Decree of the Cabinet of Ministers of Ukraine No.153 dated February
15, 2002.

According to this procedure, the price of the contract is determined "without VAT" and the tax invoice is drawn up in
accordance with paragraph 2 of Order No. 1307. In the left part of this invoice, the corresponding mark "X" should be
made and the type of reason 12 should be indicated. At the same time in the column "Recipient” (buyer) the name of
the legal entity (UN Office in Ukraine) should be indicated, and in the column "Individual tax number of the beneficiary”
(buyer) should be indicated conventional TIN (taxpayer reg. No.) "200000000000".

Based on the above stated, we request that you prepare your bid proposals / invoices for payment without VAT taking
into account the provisions of the Ukrainian legislation stated in the above mentioned normative acts.

If you have any additional questions, please contact the offices of the State Fiscal Service of Ukraine at the place of
registration of your company for additional advice within the Article 52 of the Tax Code of Ukraine.

14
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** YBaykaemble napTHepbi!

Mpeactasutenbctso OOH B YKpanHe nHbopmupyeT Bac, UTo npuobpeteHme TOBapoB U1 yCayr o6bABAEHHbIX B TEHAEpE
443-2020-UNDP-UKR-RFQ-RPP npon3BoanTbCs B pamMKax BbIMOAHEHUA NPOEKTa MEXAYHAPOLHOM TEXHUYECKON
nomoLLu.

CornacHo nonokeHunin Hanorosoro Kogekca Ykpautbl (n. 197.11) npegycMoTpeHo ocBoboKaeHue oT
Hanoroo6noxeHua HAC onepaumii, KOTopble PUHAHCUPYIOTCA 33 CHET MaTepMasibHO-TEXHNYECKOM NMOMOLLM.

MopAAoK NosyYeHUs NpaBa Ha 0cBOOOXKAEHME OT HAaI0roob10KeHNA onepaLmii, KOTopble MPOMU3BOAATCA B pamMKax
MPOEKTOB MEXAYHAPOAHOW TEXHNUYECKOM NMOMOLLM pernameHTUpyeTca noctaHoBaeHMem KabruHeta MUHUCTpoB
YKpauHbl oT 15 ¢peBpana 2002 roga Nel53.

B cnyyae Hanmuma npasa Ha NpumeHeHue 3tot HACHOM NbroTbl Ha AaTy nonyvyeHusa asaHca ot MPOOH Bbl 40/1KHbI
COCTaBWTb U 3aperucTpuposatb B EPHH Hanorosyto HaknagHyto (ganee — HH), KoTopas 3anonHAeTca cneayowmm
obpasom:

¢ B rpade «CKknageHa Ha onepauii, 3BibHEHI Big, onoaaTKyBaHHA» BEPXHEN IeBOM YacTu AenaeTcs NnomeTKa «bes
NAaB»;

e B pasaen A TabamyHol yact HH (cTpoku | - X) BHOCcATCA obobuiatolime AaHHbIe NO ONepaumuam, Ha KoTopble
CKnaapiBaeTca Takasa HH, a MmeHHO: B cTpoKe | yka3biBaeTcA 0bwan cymma cpeacTs, NOAJIeKaLLMX YIIaTe C y4eTOM
HZAC; B cTpoke IX — 06wmit 06bem nocrtasku ToBapos/ycayr. Ctpoku Il - VIl pasgena A He 3anonHswoTCs;

e B rpade 2 pasgena B ykasbiBaeTcA HOMEHKATypa yC/yr NocTaBLLMKa (NpoaaBLa);

e B rpade 3.3 pasgena B — Kog ycnyrm cornacHo MKMY. Mpada 3.3 3anonHATCA Ha BCeX 3Tanax NOCTaBKM YCAyr.

e grpade 4 5 — eanHULA U3MEPEHUA YCAYT;

e B rpade 6 — Konn4yecTBo (06bEM) NOCTABKU YCAYT;

e B rpade 7 — UeHa NoCTaBKM eanHULbI ycnyrm 6e3 yuyeta HAC;

e B rpade 8 — ykasbiBaeTca Kog ctaBkn HAC 903;

e B rpade 9 — Kog NIbroTbl cornacHo CNpaBOYHUKY APYIMX HAJIOTOBbIX JIbFOT HA/IOFOBbIX /IbFOT, yTBEpPKAEHHOMY [DC
Mo COCTOAHMIO HA AaTy coctaBneHma HH — «14060523».

e B rpade 10 — o6bem noctaBku 6e3 yueta HAC (cymma aBaHca). [leTanbHo — B maTepuanax «Hanorosas HaknagHas
—2017: nopaaokK 3anonHeHUs» n «HoBasa Hanoroeas HaknagHan B 0b6pasuax».

Yo Kacaetca Hanorosoro Kpeauta ¢ HAC no nokynkam maTepuanos ANA BbINOJHEHUA COOTBETCTBYHOLWMX
CTpouTeNbHbIX PaboT, TO 346eck NpaBMIa ero KoMmneHcaumm, npegycmoTtpeHHble n. 198.5 HKY, He aelicteytoT. Begb
cornacHo n. 198.5 HKY Ha onepauun no noctaBke TOBAapOB U yCayr, 0ocBoboXKAeHMe oT HanoroobnoxkeHma HAC
KOTopbIX NpegycmoTpeHo n. 197.11 HKY, npaBuia HauMCAeHUst HAIOTOBbIX 0653aTE/IbCTB HE PACMPOCTPAHAOTCS.

3TO 3HAYMT, YTO B XO4e UCMO/b30BaHNA MaTepuanos, KoTopble nokynanuck ¢ HAC, Ansa BbINOAHEHUA AaHHbIX paboT
Ha/I0roBbl KpeauT KOMMEHCUPOBAaTb He HY}KHO, COOTBETCTBEHHO HE HYXHO M HauYMCAATb AJ/15 3TOr0 Ha/l0roBble
obasarenbcrBa.

Mcxoas v3 BbllweckasaHHoro, npocum Bac dopmuposaTh Bawm TeHaepHble 3asBKu/cueTa Ha oniaty 6e3 HAC
YUMTbIBAA MOJIOMKEHMUA YKPAUHCKOrO 3aKOHOAATE/IbCTBA, U3/I0XKEHHOTO B NePeUYnCIeHHbIX HOPMATUBHbIX aKTax.

B c/iyuae BO3HWKHOBEHMWSA AOMOMHUTE/IbHbIX BOMPOCOB NPocm Bac obpaliatbcs B oTaeneHns focyaapcTeeHHOM

duckanbHoM Cny»Kbbl YKpanHbl N0 MecTy perucTpauumn Bawero npeanpmatma Ana noayyYeHna AONoNAHUTENbHOM
KOHCY/IbTaLlMM B pamKax ctaTbm 52 Hanorosoro Kogekca YKpauHobl.
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Annex 3

==

D P

Ukraine

TERMS OF REFERENCE

UN Recovery and Peacebuilding Programme, Local Governance and
Decentralization Reform Component

National Company on Elaboration of the Investment Profiles and Local
Investment Standard (Image Strategies) at the local level

Selected communities of Donetsk and Luhansk Oblasts, government-
controlled area (GCA) (at least 2 visits to each community)

Project Name:

Post Title:

Expected Places of Travel:

Primary Supervisor’s name and
functional post: Strategic Planning Specialist

Secondary Supervisor’'s name

. Programme Coordinator (Local Governance and Decentralization Reform)
and functional post:

Starting

Date of Assignment: June 2020

Duration of Assighment: 18 months
1. BACKGROUND

The United Nations Development Programme (UNDP) has been actively working in eastern Ukraine for the past decade,
prior to the conflict, focusing on community and civil society development, and environmental protection.
Since 2015, upon request from the Government of Ukraine, UNDP started its work on addressing conflict-related
challenges by early engagement, establishing partnerships through the United Nations Recovery and Peacebuilding
Programme (UN RPP). The UN RPP is a multi-donor funded framework programme, jointly implemented by four UN
partnering agencies: UNDP, UN Women, FAO, and UNFPA in cooperation with the government of Ukraine.
The UN RPP was designed to respond to and mitigate the causes and effects of the conflict. The UN RPP is an integral
component of the UNDP Country Programme. It is fully aligned with the United Nations Partnership Framework (UNPF),
closely interlinked with the Democratic Governance and Reform Programme, operating national wide and in all of
Ukraine’s regions.
The Programme’s interventions are grouped under the following key Programme components, which reflect the region’s
priority needs:
Component 1: Economic Recovery and Restoration of Critical Infrastructure
Component 2: Local Governance and Decentralisation Reform
Component 3: Community Security and Social Cohesion.
The Programme is pooling funds employing a multi-sectoral programme-based approach and is implementing using an
area-based methodology and unifying interventions framework for 12 projects funded by 12 international partners.
In October 2018, four UN agencies (UNDP, UN Women, FAO and the UNFPA) had countersigned a new joint project
document, funded by the EU. The overall objective of the project is to restore effective governance and promote
reconciliation in the crisis-affected communities of Donetsk and Luhansk oblasts of Ukraine, thereby enhancing the
credibility and legitimacy of local governments in the government-controlled areas (GCAs) of the oblasts. It will
contribute to peacebuilding and prevent further escalation of conflict in Ukraine through effective and accountable
decentralisation, gender-responsive recovery planning and equal access to services, as well as enhanced community
security and social cohesion.
This endeavour will be achieved through the pursuit of the following specific objectives

1. To enhance local capacity for gender-responsive decentralisation and administrative reforms to improve

governance, local development and the delivery of services.
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2. To stimulate employment and economic growth by assisting in Micro-, Small- and Medium Enterprise (MSME)
development through demand-driven business development services and professional skills training.

3. To enhance social cohesion and reconciliation through the promotion of civic initiatives.

4. Tosupport sector reforms and structural adjustments in health, education and critical public infrastructure
to mitigate the direct impacts of the conflict.

The main goal of Objective 1 is to enhance local capacity for gender-responsive decentralization and administrative
reforms to improve governance, local development and the delivery of services. Activities are aimed at achieving
nationwide decentralization reform processes, improving access to quality administrative and social services and
enhancing local self-governance’s capacity for participatory strategic planning and transparent implementation.

Decentralisation processes have provided the communities with a number of opportunities, as well as the number of
obligations in the sphere of territorial investment promotion. It requires to foster the communities’ capacities in
absorbing all necessary disaggregated data, analyses and tools for attracting investors for local economic development.
The programme will support the elaboration of Communities™ profiles and Image strategies of the development of the
communities with a list of industries that can be developed in this territory and can interest investors.

To assist in addressing the above-mentioned issues, the Programme is looking to contract a qualified National Company
on Elaboration of the Communities’ Profiles and Image Strategies at the local level (hereafter — Contractor).

1. MAIN OBJECTIVES OF THE ASSIGNMENT

To create the conditions for effective investors attraction, strengthen the trust to local authorities and create a positive
image of the communities, the following objectives should be achieved:

e  Statistical data on all relevant information in the pilot communities collected, processed and analysed.

e  The fruitful dialogue between business, local authority and civil society was established.

e Investment profiles of the pilot communities and Local Investment Standard (Image strategies) elaborated and
properly disseminated using modern tools.

e Unified Local Investment Standard Model elaborated and presented.

e The elaborated products duly presented and promoted.

. SCOPE OF WORK
It requires the implementation of the following objectives:
The Objective of Stage 1. Preparatory works were performed:

1.1. Develop the work plan which includes timeframe and a set of indicators reflecting the linkages and sequence of key
activities (actions), that will lead to the full implementation of the objectives of the assignment;

1.2. Suggest methodology of the selection of 20 pilot communities in Donetsk and Luhansk oblasts in government-
controlled areas, out of UN RPP’s target communities, where the activities will be implemented and agree with UN RPP.
Together with UN RPP conduct the selection of the pilot communities.

UN RPP’s target communities (ATCs and prospective ATCs):

e in Donetsk Oblast — Soledar, Volnovakha, Mariinka, Kurakhove, Verknyotoretske, Krasnohorivka, Toretsk,
Druzhkivka, Dobropillya, Bakhmut, Vuhledar (city councils), Siversk, Zvanivka, Khlibodarivka, Pervomaiske,
Ocheretyne, Velyka Novosilka (settlement councils);

e in Luhansk Oblast — Shchastia, Hirske, Zolote, Popasna, Kreminna, Rubizhne, Sievierodonetsk (city councils),
Bilovodsk, Stanytsia Luhanska, Novoaidar, Krasnorichenske, Bilokurakyne, Troitske, Bilolutsk, Markivka, Milove
(settlement councils), Nyzhnyoteple, Shyrokyi, Krasna Talivka, Nyzhnia Duvanka, Pryvillia, Kamianka, Lozno-
Oleksandrivka (village councils);

1.3. Specify/supplement (if necessary) a detailed methodology for elaboration of the community profiles and image
strategies of pilot communities, as well as Local Investment Standard Model and agree with UN RPP.
1.4. The methodology should also include measures aimed at attracting all stakeholders to participate in the

formation of the investment profiles and image strategies of the pilot communities and training activities on the use of
elaborated products.

1.5. The Contractor should conduct the inception workshop (or two workshops) for selected pilot communities in
order to present the scope, main objectives and expected results of the assignment. The scope, programme and
modalities of the inception workshops should be agreed with UN RPP.
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The Objectives of Stage 2. Assessment of the investment environment conducted:

2.1. Based on the proposed methodology, conduct the assessment of regional investment environment, consisting
of the quality of the national and regional legislative framework in the field of investment, level of regional investment
development and social-economic programs, analysis of the current business climate in the region, including strengths
and weaknesses.

2.2. The assessment should also include desk research consisting of the status social-economic development of the
pilot communities, target groups, as well as the long-term investment policy in communities, companies, land plots and
other objects attractive for the investors and impact of the local authorities on the business processes. The assessment
should rely on the findings and recommendations of the regulation environment assessment, participatory diagnostic
study and other relevant assessments, provided by the UN RPP.

2.3. The assessment should also include the field research consisting of the focus groups, interviews and surveys
with the representatives of the regional and local authorities, businesses, potential investors and other stakeholders in
order to identify the conditions for efficient investment activity.

2.4. The scope, draft documents and timelines of the focus groups, interviews and surveys should be developed by
the Contractor and agreed by UN RPP.
2.5. To analyse the field and desk researches and elaborate the analytical report (not less than 40 A4 pages in 12

Arial fonts, regular line spacing, in Ukrainian language) which should be approved by UN RPP;

The Objectives of Stage 3. Investment profiles and Local Investment Standard (Image strategies) of the pilot
communities elaborated:

3.1. When compiling an investment profile of the pilot community, it is necessary to follow the requirements
regarding its structure, using the finding of the assessment conducted within this assignment. However, the Contractor
is not limited to propose amendments to the below-mentioned structure.

a) The first section of the document is the appeal of the person heading the community. It should also include
information about the features of the geographical location and its economic features. In this section, attention
is focused on the uniqueness of the territory in terms of its history.

b) The second section of the profile is devoted to economic potential. Information about:

e natural resources potential;

e the functioning of key sectors of the local economy and their further prospects;
e industrial infrastructure;

e demographic resources;

e the activities of financial institutions and fiscal authorities.

¢) The third section is fully devoted to investments, in particular, projects and investment sites related to the
territory. This section should be accompanied by statistical and analytical tables, diagrams and figures that give
a clear idea to investors about the investment activities of the community.

d) Inthe fourth section, the contractor should specify the correct contact details of the community.

e) The Investment profiles should be elaborated both in paper and digital form (.docx and ready to print .pdf
versions, not less than 10 A4 pages in 12 Arial fonts, regular line spacing) in Ukrainian and English languages.
The scope, format, design and size should be adopted by UN RPP.

f)  The Contractor should provide the printing of at least 50 copies of the investment profiles for each community.

3.2. The Contractor should elaborate the Local Investment Standard (Image Strategy) for each pilot community,
following the principles, listed below:

a) Local Investment Standard (LISt) is a quality system to work with investors in the community, which includes a
structured set of documents regulating the procedures of support, planning and implementation of investment
projects, coordination of the activities of the local executive authorities in delivering local services and
promotion of the investment opportunities of the community.

b) Key LISt provisions should include but not limited to:

e Policy guidance to introduce the LISt and establishing assessment criteria for achievement of certain
indicators, a set of key provisions of the standard and requirements to match them, model documents
(standard operating procedures of the council for business development and investment attraction, rules
of support of the investment projects, investment site passport), a standard roadmap of implementation
of the standard in municipal entities.

e Investment profile.

e Legal framework.
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<)

e)

f)

g)

h)

e An advisory body on investment and entrepreneurship development (Council, Steering Committee or
another relevant body).

e Structural unit / designated official responsible for the attraction of investments and investor relations
policy (single window for investors in the community).

e Investment sites.

e  Municipal services.

e Available infrastructure.

e Tax exemptions and other preferences for investments projects.

e  Support for small and medium businesses.

e Interactive Internet-based information resource.

e A monitoring system of implementation of the LISt provisions and fulfilment of performance indicators

An attractive image for a community is something that brings quantifiable benefits. It allows a community to
stand out on the regional, national and international levels and gain a cutting edge over its competition. Thanks
to Local Investment Standard, it’s possible to attract the best specialists who will be proud to work and live in
the community.

When preparing a Local Investment Standard, the Contractor should assess the local brand’s present situation,
analyse the competition’s activity and determine the most important directions for development as well as
target groups. It also should help to develop and appropriately emphasise the unique merits of the community
which will form a basis for creating its image.

The LISt should be based on the international standards in the sphere of investment regulations, as well as
relevant national legislation, regional and local regulation. It should also rely on the intellectual works,
elaborated by UN RPP, in particular, Model of participatory identification of local investment priorities,
Administrative Burden Solutions Model, Marketing Strategies of the communities, Model for acquiring
additional financial resources and investments for implementation of the development projects in territorial
communities.

The LISts should be elaborated both in paper and digital form (.docx and ready to print .pdf versions, not less
than 40 A4 pages in 12 Arial fonts, regular line spacing) in Ukrainian and English languages.

The Contractor should design a short version of the LISt in the form of a Unified Local Investment Standard
Model (ULIStaM) (.docx and ready to print .pdf versions, not less than 40 A4 pages in 12 Arial fonts, regular line
spacing) in Ukrainian and English languages, and provide the printing of at least 5 copies for each pilot
community. The scope, format, design and size should be adopted by UN RPP.

The Contractor should provide all necessary support to the pilot communities on the preparation of the LISt to
be adopted at the local level as a regulation policy in the sphere of investment development according to local
procedures.

3.3. The Contractor should also provide technical support to the dissemination of the elaborated products, which should
include the following activities:

a)

b)

Conduct the assessment of the pilot communities™ technical opportunities (web page, or other relevant
resources), as well as the status of the web pages of investment portals of Donetsk and Luhansk oblasts. The
assessment should include the recommendations on the placement of investment profiles of the communities
at the mentioned resources.

Provide placement of the investment profiles on the web pages of investment portals of Donetsk and Luhansk
oblasts, and relevant web pages or other relevant resources of the pilot communities.

The Objectives of Stage 4. Visual presentation of the results:

4.1. Conduct two presentations of the elaborated results for representatives of the UN RPP target communities of
Donetsk and Luhansk oblasts. The programme, scope and format of presentations should be suggested by the
Contractor and agreed by UN RPP.

V.

EXPECTED PROJECT DELIVERABLES

Deliverables of Stage 1 (duration — 4 weeks since the start of the contract):

A detailed work plan was developed including full steps to be used for the implementation of individual
activities, timeframe and a set of indicators reflecting the linkages and sequence of key activities (actions), that
will lead to the full implementation of the objectives of the assignment and agreed with UN RPP;

The methodology of selection elaborated and adopted by UN RPP,
Pilot communities were selected and approved by UN RPP;
Working groups on the elaboration of the assignment in each pilot community established;
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- the inception workshop (or workshops) for selected pilot communities to present the scope, main objectives
and expected results of the assignment conducted;

- AnlInception Report, which contains the results of Stage 1 is elaborated and approved by UN RPP.

Deliverables of Stage 2 (duration — 16 weeks since the start of the contract):

- The assessment of regional and local investment environment, including all the provisions, described in the
objectives of Stage 2, conducted and approved by UN RPP;

- Focus groups, interviews and surveys with the representatives of local authorities, businesses, potential
investors and other stakeholders in order to identify the conditions for efficient investment activity, conducted;

- The analytical report based on findings of the research elaborated and approved by UN RPP;
- First Interim Report on the implementation of all objectives of Stage 2 elaborated and approved by UN RPP.

Deliverables of Stage 3 (duration — 70 weeks since the start of the contract):

- investment profiles of the pilot communities developed and approved by UN RPP;
- atleast 50 copies of the investment profiles for each pilot community printed;
- the Local Investment Standard (Image Strategy) for each pilot community elaborated approved by UN RPP;

- technical support to the adoption of the LISt at the local level as a regulation policy in the sphere of investment
development according to local procedures, provided to each of the pilot communities;

- a short version of the LISt in the form of Unified Local Investment Standard Model (ULIStaM) designed,
elaborated and approved by UN RPP;

- atleast 5 copies of ULIStaM for each pilot community printed;

- the assessment of the pilot communities’ technical opportunities (web page, or other relevant resources), as
well as the status of the web portals of Donetsk and Luhansk oblasts, conducted and approved by UN RPP;

- placement of the investment profiles on the web pages of investment portals of Donetsk and Luhansk oblasts,
and relevant web pages of the pilot communities provided;

- Second Interim Report on the implementation of all objectives of Stage 3 elaborated and approved by UN RPP.

Deliverables of Stage 4 (duration — 72 weeks since the start of the contract):

- two presentations of the elaborated results for representatives of the UN RPP target communities of Donetsk
and Luhansk oblasts conducted;

- AFinal Report on project implementation drafted up and agreed by UN RPP.

V. DURATION OF WORK.

The estimated duration of work shall be 72 weeks from the start of the contract.

VI. RECOMMENDATIONS AND REQUIREMENTS TO IMPLEMENT THE OBJECTIVES
General Recommendations

The cost of organizing and implementing selected research tools, meetings, training, and public talks including,
stationery, accommodation, etc., should be included in the budget proposal. The proposal should contain a description
of these activities so that the Customer (UN RPP) understands their parameters and scope.

To achieve effective interaction, wherever possible, the Contractor shall coordinate its activities with other partners of
the UN Recovery and Peacebuilding Programme (the Customer will provide relevant list and contacts).

Providing mentions about UNDP, UN Women and the EU in the deliverables developed, in a particular presentation,
training materials reports and other findings, which will be widely disseminated under the contract shall be subject to
mandatory prior consent.

Requirements to implement objectives

The Contractor should submit the deliverables to the Customer meeting the requirements of the terms of reference;
state standards, regulations and rules operating in Ukraine, which usually apply to this type of work.
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Recommendations on Contractor’s team

To optimize the time required to complete the assignment, in addition to the Project Leader, at least 3 experts should
be included in the project team: 2 sociologists, 1 investment expert. The Contractor is not limited to suggest own team
structure.

A team leader should be assigned to coordinate overall project performance and act as a single person in charge of all
project-related issues and communications with UN RPP.

Travels of the Contractor’s team and accommodation if the need should be included in the scope of the proposal.
VIl. REQUIREMENTS FOR MONITORING / REPORTING

The Contractor shall report to the Strategic Planning Specialist of the Local Governance and Decentralisation Reform
Component of the UN Recovery and Peacebuilding Programme.

The format of reports shall be agreed at the first stage of the contract, but UN RPP reserves the right to make further
changes and clarifications in the report form.

All projects, reports, studies and materials shall be submitted to UNDP in the form of electronic files sent to email
address of the supervisor.

The text materials shall be submitted in the form of structured documents in *.PDF and *.DOC formats.

The Contractor should follow the monitoring, evaluation and quality assurance framework implemented by UN RPP, as
well as provide necessary information, reports and statistics in accordance with the pre-established schedule or as soon
as possible (within a reasonable timeframe).

Upon completion of all works, the Contractor shall submit to UN RPP a Final Report, including a complete description of
the works performed and the outputs.

EXPERIENCE AND QUALIFICATIONS REQUIREMENTS

An organization submitting a proposal:

- An officially registered company or organization in Ukraine. Applicants might submit their proposals as members
of the partnership. In this case, the contract will be concluded with the principal organization. The principal
organization shall conclude all partnership agreements. A legal partnership registration address is not required for
these purposes. However, various organizations or companies shall commit themselves to cooperate to fulfil the
terms of the contract;

- Has at least 5 implemented projects on development of investment profiles of the communities, the developed
and approved documents on investment environment assessment, local investment development programs; links
to official websites of local self-government bodies containing approved project materials, copies of positive
findings of project expertise;

- has proven experience in the field of the organization of educational and awareness-raising activities among
representatives of local self-government bodies and other stakeholders in the field of applied up-to-date
approaches in creating favourable conditions for businesses and investment attraction at the local level;

- Atleast 2 references from past customers on similar activities;

- has experience in the development of guidelines, manuals, etc. on creating favourable conditions for businesses
and investment attraction at the local level.

Staff:
Project Team Leader:

- Atleast a Master’s degree in economics, law, management and other relevant fields;

- Atleast 5 years of experience in work supervision in the field of project management, economics, law, as well
as the creation of favourable conditions for businesses and investment attraction at the local level;

- Atleast 5 projects on the development of investment profiles of the communities and investment procedures
regulations documents at the local level (design and implementation of the investment development programs
at the local level);

- Atleast 3 projects on the capacity building on the raising of the investment attraction at the local level;
- Proficiency in English.

Key Experts 1 and 2 (sociologists):
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- Higher education in the field of sociology, management, analysis and other relevant fields;
- Atleast 5 years of experience in the field of sociology, surveys and analysis;

- Atleast two projects on the assessment of the investment environment and raising the opportunities for doing
business at the local level.

Key Expert 3 (investment expert):

- Higher education in the field of economics, finance, tax, investment policy or another related sphere;
- Atleast 5 years of experience in the field of local investment policies assessment;

- Atleast two projects on the elaboration of investment profiles of the communities and investment procedures
regulations documents at the local level.

For all experts, fluent command of Ukrainian and Russian is required.

IX. DOCUMENTS TO BE SUBMITTED IN A TECHNICAL PROPOSAL:
X A letter of interest/offer, which outlines previous experience in implementing similar
programmes and competitive advantages of the applicant company.
|Z A work plan with the proposed work schedule indicating the persons responsible for each
area of activity.
X Brief description of the assignment’s implementation methodology for conducting the

assessment of investment environment at the local level, as well as the elaboration of the
Investment profiles of the pilot communities and Local Investment Standard (Image
strategies) with indication approach to the performance of each Stage.

Copy of the Statute/Charter of the applicant.

Copy of a certificate/excerpt from the Unified State Registry of Legal Entities and Private
Entrepreneurs.

CVs of the project team members, including information about the experience of
implementing similar projects/objectives (references should be provided).

Minimum 2 references on similar projects from previous clients.

X X XX

X. PROPOSED PAYMENT SCHEDULE:

The schedule of payments for the services will be agreed with the Contractor before the start of the assignment.
Payments will be linked to deliverables and executed upon submission of Interim and Completion reports. A preliminary
schedule is provided below.

- After achieving the result of Stage 1 and submission of the Inception Report — 15%;

- After achieving the result of Stage 2 and submission of the First Interim Report —30%;

- After achieving the result of Stage 3 and submission of the Second Interim Report— 40%;
- After complete achievement of all the results and submission of the Final Report — 15%.

XI. SELECTION PROCESS
Evaluation and comparison of applications.

A two-step procedure is applied to evaluate applications, whereupon the evaluation of a technical proposal must be
completed before the opening and comparison of price offers. Price offers are opened only on the submitted materials,
which exceeded the minimum technical score of 70% (or 490 points) out of possible 700 points in the process of
technical proposal evaluation.

At the first stage, the technical proposal is evaluated on being compliant with the Terms of Reference in accordance
with the Evaluation Criteria stated below.

At the second stage, the price offers of all applicants, who scored at least 70% according to the Terms of Reference, are
considered.

The overall score is compiled according to the aggregate analysis scheme, according to which the technical and financial
aspects have a pre-determined weight of 70% and 30% of the total score, respectively. The financial offer with the
lowest cost (technically compliant) is selected as a base and assigned the maximal number of points possible in the
financial part (i.e. 300). All other financial offers will be awarded a score inversely proportional to the price quotations
indicated therein, for example, 300 points x lowest price/price offer.

A proposal with the highest score as a sum of points obtained both by technical and financial evaluation respectively
will win. The contract will be awarded to the applicant who submitted a winning proposal.
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Minimum evaluation criteria

(The companies/organizations that are compliant with minimum evaluation criteria will be passed to technical

evaluation)

1. Organization/company officially registered in Ukraine for at least 3 years;

2. Experience of the organization in the field of on the development Has at least 5 implemented projects on
development of investment profiles of the communities, the developed and approved documents on
investment environment assessment, local investment development programs;

3. Experience of the organization of educational and awareness-raising activities among representatives of local
self-government bodies and other stakeholders in the field of applied up-to-date approaches to the creating
favourable conditions for businesses and investment attraction at the local level.

4. Experience in development of guidelines, manuals, etc. on the creation of favourable conditions for businesses

and investment attraction at the local level.

5. Submitted recommendations from past customers in similar activities.

Evaluation Criteria for Technical Proposals

The generalized form of technical proposal Score .
. Maximal score Company
evaluation Share

1 The expertise of Firm/Organization 30% 210
2 Proposed Methodology, Approach and 40% 280

Implementation Plan
3 Personnel 30% 210

Total score 100% 700

The maximum number of points that can be obtained for each of the criteria indicates the relative importance and
weight of points in the overall evaluation process.

The technical proposal evaluation forms are as follows:

Form 1. Experience of the organization

Form 2. Proposed work plan, methodology and approach

Form 3. Staff and invited experts/ consultants

Technical Proposal Evaluation Criteria

activities among representatives of local self-government bodies and
other stakeholders in the field of applied up-to-date approaches to the
creating favourable conditions for businesses and investment attraction
at the local level (2 projects — 30 points, 3-5 projects — 45 points, more
than 5 - 60 points).

Technical Proposal Evaluation Maximal Organization
Form 1 Score A | B | C
Experience of Organization
1.1 |Officially registered organization/company in Ukraine (minimum 3 years 40
— 20 points, 4-5 years — 30 points, 67 years- 40 points).
1.2 |Experience of the organization in the field of on the development Has at 60
least 5 implemented projects on development of investment profiles of
the communities, the developed and approved documents on
investment environment assessment, local investment development
programs (5 projects — 30 points, 6-7 projects — 45 points, more than 7 —
60 points).
1.3 |Experience of the organization of educational and awareness-raising 60
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1.4

Experience in development of guidelines, manuals, etc. on the creation 30
of favourable conditions for businesses and investment attraction at the
local level (1 item — 10 points, 2 items — 20 points, more than 2 — 30

points).

1.5

Submitted recommendations from past customers in similar sphere (2 20
recommendations — 10 points; 3 and more recommendations — 20

points).

Total score in Form 1

210

Technical Proposal Evaluation
Form 2

Maximal

Organization |

Score A

| B

|

Proposed concept, work plan and approach

2.1

Does the proposed technical proposal adequately meet the
objectives and scope of work?

80

In general, the technical proposal meets the objectives and scope

of work — up to 30 points;

The technical proposal meets the objectives well, but the scope of
work is overestimated/underestimated — up to 60 points;

The technical proposal describes the implementation algorithm of
the objectives logically and in detail with a commeasurable scope

of work — up to 80 points.

2.2

How well developed is the methodology for implementation of a
pilot project?

The methodology contains some inconsistencies — up to 60 points;
The methodology is well designed but lowly realistic — up to 80
points;

There are thoroughly developed methodology and approach,
which meets the conditions of reality — up to 100 points.

100

2.3

How well detailed and realistic is the work plan?

The developed work plan contains separate inconsistencies — up to
50 points;

The work plan is well designed but lowly realistic — up to 70 points;
There are perfectly designed work plan and approach, which meets

100

the conditions of reality — up to 100 points.

Total score in Form 2.

280

Technical Proposal Evaluation
Form 3

Maximal | Compan

/ other organization

Score A

B

|

Staff

Project Team Leader

3.1

Higher education in the field of economics, law, management
and other relevant fields (equivalent to the educational
qualification level “Specialist/Master” — 5 points, “Candidate of
Science” or above — 10 points).

10

3.2

Professional experience in project management, economics, law,
as well as the creation of favourable conditions for businesses
and investment attraction at the local level (5 years — 5 points, 6-
7 years — 10 points, 8 years and more — 15 points)

15

24




DocuSign Envelope ID: 2B05B1DD-DEFD-4AC7-B297-36AA3060A996

33

Work experience in the field the development of investment
profiles of the communities and investment procedures
regulations documents at the local level (5 projects — 5 points, 6-
7 projects — 10 points, 8 projects and more — 20 points).

20

3.4

Experience in the capacity building on the raising of the
investment attraction at the local level (3 projects — 5 points, 4
projects — 10 points, more than 4 projects — 15 points)

15

3.5

Proficiency in English

Intermediate score by criteria 3.1 - 3.4

65

Key Expert 1

4.1

Higher education in the field of sociology, management, analysis
and other relevant fields (equivalent to the educational
qualification level “Specialist / Master” — 5 points, “Candidate of
Science” or above — 10 points).

10

4.2

Work experience as a sociologist (in the field of sociology,
surveys and analysis) (5 years — 5 points, 6-7 years — 10 points,
more than 7 years — 15 points).

15

4.3

Experience in implementation of the projects on investment
environment and raising the opportunities for doing business at
the local level (2 projects — 10 points, 3 projects — 15 points,
more than 3 projects — 20 points)

20

Intermediate score by criteria 4.1 - 4.3

45

Key Expert 2

5.1

Higher education in the field of sociology, management, analysis
and other relevant fields (equivalent to the educational
qualification level “Specialist / Master” — 5 points, “Candidate of
Science” or above — 10 points).

10

5.2

Work experience as a sociologist (in the field of sociology,
surveys and analysis) (5 years — 5 points, 6-7 years — 10 points,
more than 7 years — 15 points).

15

5.3

Experience in implementation of the projects on investment
environment and raising the opportunities for doing business at
the local level (2 projects — 10 points, 3 projects — 15 points,
more than 3 projects — 20 points)

20

Intermediate score by criteria 5.1 - 5.3

45

Key Expert 3

6.1

Higher education in the field of economics, finance, tax,
investment policy or another related sphere (equivalent to the

10
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educational qualification level “Specialist / Master” — 5 points,
“Candidate of Science” or above — 5 points).

6.2 | Experience in the field of local investment policies assessment (5 20
years — 10 points, 6-7 years— 15 points, more than 7 years — 20
points).

6.3 | Experience in the elaboration of the proposals on the 20
elaboration of investment profiles of the communities and
investment procedures regulations documents at the local level
(2 projects — 10 points, 3 projects — 15 points, more than 3
projects — 20 points)

6.4 | Proficiency in Ukrainian and Russian 5
Intermediate score by criteria 6.1 — 6.4 55
Total score in Form 3 210

Cost Breakdown by Cost Component:
The Proposers are requested to provide the cost breakdown for the above-given prices for each deliverable based on
the following format. UNDP shall use the cost breakdown for the price reasonability assessment purposes as well as the
calculation of price in the event that both parties have agreed to add new deliverables to the scope of Services.

Ne Activity/Costs Unit Number Cost per The amount,
unit, currency excl.
currency VAT
1 Personnel
1.1 Team Leader 4 months 1
1.2 Key Expert 1 4 months 1
1.3 Key Expert 2 4 months 1
1.4 Key Expert 3 4 months 1
2 Costs of Implementation
2.1 Conduction of focus groups event 1
2.1 Conduction of interviews interview 1
2.2 Conduction of surveys survey 1
2.3 Elaboration of investment profiles Item 1
2.4 Elaboration of the Local Investment Item 1
Standards (Image Strategies)
2.5 Elaboration of the Unified Local Item 1
Investment Standard Model
2.6 The programme, scope and format of Item 1
presentations
2.7 Presentations of the elaborated item 2
visual guide
2.8 Other (if any - define activities/costs)
3 Administration Costs (if necessary)
3.1 Organization of research process
3.2 Organization of focus groups event
3.3 Organization of interviews event
3.4 Organization of surveys event
3.5 Organization of presentations event
3.6 Other (if any - to define
activities/costs)
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4 Travel and Lodging
4.1 Travel costs (tickets) Travel for 1
person
4.2 Accommodation Day
4.3 Daily Allowance Day
4.4
5 Other costs (if any - to define
activities/costs)
5.1 Iltem
5.2
Total (please indicate currency)
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Annex 4

Model Contract

Dorosip Ha HapaHHA Tosapis Ta/a6o Mocayr
mixk Mporpamoto po3BuTKy OpraHisauii
06'egHaHuX Hauii Ta

ole] @
ek

Empowered lives.
Resilient nations.

Contract for Goods and/or Services
Between the United Nations Development
Programme and

Empowered lives.
Resilient nations.

1. KpaiHa, y aKiii 6yayTb nocrauatuch ToBapu Ta/abo HapgaBaTUCh
Nocnyru: YkpaiHa

1. Country Where Goods Will be Delivered and/or Services Will be
Provided:Ukraine

2. NPOOH [ ] 3anuT uin [X] 3anuT npono3uuii [ ] 3anpoweHHs Ha
yyacTb Yy KOHKypCi [ ] yKnageHHs npamux gorosopis
Homep Ta gata:

2. UNDP [ ] Request for Quotation [X ] Request for Proposal
Invitation to Bid [ ] direct contracting

[]

Number and Date:

3. MocunaHHA Ha HOMep AOoroBopy (Hanp., HOMep NPUCYAXKEHHSA
Aorosopy):

3. Contract Reference (e.g. Contract Award Number):

4. [NosrocTpoKosa yroga: Hi

4. Long Term Agreement: No

5. Npegmert forosopy: [ ] ToBapu [ X] nocayrm []

TOBapn ma nocnyru

5. Subject Matter of the Contract: [ ] goods
] goods and services

[X] services [

6. Tun Nocnyr:

6. Type of Services:

7. Darta nouatky [lorosopy: 8. [ara 3aBepLUeHHA

[orosopy:

7. Contract Starting Date: 8. Contract Ending Date:

9. 3aranbHa cyma [lorosopy:
9a. MNMepeannarta: He 3acToCOBYETLCA

9. Total Contract Amount:
9a. Advance Payment: Not applicable

10. 3aranbHa Baprictb ToBapis Ta/a6o Mocayr:

[ ] meHwe 50 000 gon. CLUA (nuwe Mocnyru) — 3acToCoBYOTHCA
3aranbHi ymosu MPOOH ans 6a30BMx (HE3HAYHMX) AOrOBOPIB

[ ] meHwe 50 000 gon. CLUA (Tosapu abo ToBapu Ta Nocnyru) —
3acTocoBytoTbcA 3aranbHi ymosu NMPOOH ana porosopis

[ 150000 gon. CLUA a6o 6inbwe (Tosapu ma/a6o Mocnyru) —
3acTocoByOTbCA 3aranbHi ymosu NMPOOH ana gorosopis

10. Total Value of Goods and/or Services:

[ ] below US$50,000 (Services only) — UNDP General Terms and
Conditions for Institutional (de minimis) Contracts apply

[ 1 below US$50,000 (Goods or Goods and Services) — UNDP General
Terms and Conditions for Contracts apply

[ 1equal to or above USS$50,000 (Goods and/or Services) — UNDP
General Terms and Conditions for Contracts apply

11. Metog onnatu: [ X] TBepaa (dpikcosaHa) uiHa [ ]
BifLWKOAYBaHHA BMTpAT

11. Payment Method: [X] fixed price [ ] cost reimbursement

12. HasBsa(lm'a) NigpagHuKa:

12. Contractor’s Name:

13. Im'Aa KOHTaKTHOT ocobu MigpagHuKa:

MNocapa: KepiBHMK
Appeca:

Homep TenedoHy:
Pakc:

Email:

13. Contractor’s Contact Person’s Name:

Title

Address:
Telephone number:
Fax:

Email:

14. Im'a KOHTaKTHOi 0cobu NMPOOH:

14. UNDP Contact Person’s Name:

MNocaga: Title:

Appeca: Address:

Ten.: +380 508002879 Telephone number

Email: Email:

15. BaHKiBCbKMIA paxyHOK MigpaaHuKa, Ha AkuKM 6yaytb | 15. Contractor’s Bank Account to which payments will be transferred:
nepepaxoByBaTUCb NaaTeXi: Beneficiary:

OTpumyBay:
Ha3Ba paxyHky:
Homep paxyHKy:
Hasga 6aHKy:
M®O

€APNoy

Account name:
Account number:
Bank name:
Bank address:
MFO

EDRPOU
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Oannin Jorosip CKNAOa@€eTbcA 3 HACTYMHWUX AOKYMEHTIB, fAKi, y pasi
BMHUKHEHHA KOHOAIKTY MiXK HUMMK, MaloTb Mepesary oAuH nepep
OAHMM Y HaCTYNHOMY MOPAAKY:

1. [aHa rMuboBa CTOpiHKA («/IMLbOBa CTOPIHKA).
2. 3aranbHi ymosu [MPOOH gna porosopis — loagatok 1

3. TexHiyHe 3aBaaHHA (T3) - [JopaTtok 2

4. Tpadik HagaHHA MOCAYr, WO BK/AKYaOTb OMUC NOCAYT,
pesynbTaTM HafdaHHA ToBapis Ta/abo nocayr, nAaHoBI
NMOKAa3HMKK, TepMiHK, rpadik 3aiiCHEHHs nnaTexis, Ta
3aranbHy cymy gorosopy — JJjogatok 3.

5. TexHiyHa Ta ®iHaHcoBa npono3uuii MiapagHWKa Big

; NMPUYOMY Ui [OOKYMEHTU He
nopjatotbea, ane Bigomi CTopoHam i 3HaxoAATbcA Y iX
po3nopAgKeHHi, i € HeBi4'EMHOK YacTMHOK LbOro
[orosopy.

6. Peanizauis paHoro KoHTpakTy BiAbyBaeTbcA B pamkax
BMKOHAHHA NPOEKTY MiXKHapOAHOI TEXHIYHOT AOMOMOTM MiXK
Ypagom YKpaiHM Ta BignosigHumun  [JoHopamu Ta
BuMKoOHaBuem Ta, 3rigHO 3 ymMoBaMu nyHKTy 197.11
NopaTtkoBoro Kopgekcy YKpaiHwW, onepauii 3BinbHeHi Big,
naB.

Bce BuLe3a3HaveHe, BKIOYEHE A0 LbOro AOKYMEHTY 33 O0NOMOroH0
NOCWUNAHHA, MICTUTb yBecb 0bcar AomoBsieHocTel («oroBip») mix
CtopoHamu, npu LbOMYy YCi iHWi neperosopu Ta/abo yroam,
HE3a/IeXXHO Bif, TOro, BUKOHaHI BOHM B YCHi abo X y NUCbMOBIN
dopmi, wo BigHOCATECA [0 NpegMeTy AaHoro [lorosopy, BTpavatoTb
cuny.

Janunit [oroBip BCTynae B Cuay 3 AHA NPOCTAaBAEHHA HANEXHUM
YNHOM YMOBHOBAXXeHUMM npeAcTaBHMKamn CTOPiH OCTaHHbLOTO
nianucy Ha JIMuboBili cTopiHUi i nNpunuHAe ceBoto pgito B [Jaty
3aBeplweHHs [oroBopy, AKa 3a3HayeHa Ha JIMUbOBIM CTOPIHL.
BHeceHHs 3miH Ta/abo AOMNOBHEHb 40 AaHOro [oroBopy MOMXAuBe
nvwe y pasi 0GOpPMIEHHA HANEXHUM YMHOM YNOBHOBAXKEHUMU
npeacraBHnkamu CTopiH NTMCbMOBOI yrogu.

HA NOCBIAYEHHA YOl O, HMxKYenianucaHi, HaneXHUM YUHOM
YNOBHOBAXEHI Ha Le npeacTaBHUKKM CTOpiH, nignucanu uio Yroay Big
imeHi CTOpiH y micui Ta B fieHb, L0 BKa3aHi HUX4Ye

This Contract consists of the following documents, which in case of
conflict shall take precedence over one another in the following
order:

1. This face sheet (“Face Sheet”).

2.  UNDP General Terms and Conditions for Contracts — Annex

1

Terms of Reference (TOR) — Annex 2

4. Schedule of Services provision, incorporating the
description of services, deliverables and performance
targets, time frames, schedule of payments, and total
contract amount — Annex 3

5. The Contractor’s Technical Proposal and Financial Proposal,
dated ; these documents not attached
hereto but known to and in the possession of the Parties,
and forming an integral part of this Contract.

6. This Contract implementation is conducted within the
framework of the of international technical assistance
project between the Government of Ukraine and the
relevant Donors and the Executor and is concluded without
VAT, in accordance with paragraph 197.11 of the Tax Code
of Ukraine.

w

All the above, hereby incorporated by reference, shall form the entire
agreement between the Parties (the “Contract”), superseding the
contents of any other negotiations and/or agreements, whether oral
or in writing, pertaining to the subject of this Contract.

This Contract shall enter into force on the date of the last signature of
the Face Sheet by the duly authorized representatives of the Parties,
and terminate on the Contract Ending Date indicated on the Face
Sheet. This Contract may be amended only by written agreement
between the duly authorized representatives of the Parties.

IN WITNESS WHEREOF, the undersigned, being duly authorized
thereto, have on behalf of the Parties hereto signed this Contract at
the place and on the day set forth below.

Big imeHi NigpsagHuka / For the Contractor

Big, imeHi MPOOH / For UNDP

Mignuc / Signature:

Mignuc / Signature:

Im'a / Name: Im'a / Name:
Mocaga / Title: Mocaga / Title:
[ara / Date: [arta / Date:
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