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Criteria Weight Max. Points - 1000 

Technical   

• Academic qualifications: 13% 130 

University degree (at least Bachelor’s level) in any of the 
following fields: law, governance, management, economics or 
any other related area 

10% 100 

Higher level than Bachelor’s 3% 30 

• Professional experience: 45% 450 



International expertise and practical experience in the 
development of at least 2 training modules in risk analysis and/or 
risk forecasting and/or strategic analysis for border and/or other 
law-enforcement agencies 

17% 170 

Development of more than 2 training modules in risk analysis 
and/or risk forecasting and/or strategic analysis for border and/or 
other law-enforcement agencies - 10 points for each additional 
module but not more than 30 points 

3% 30 

Demonstrated proven experience in conducting at least 3 risk 
analysis training activities (workshops, seminars, conferences, 
etc.) under international projects or their relevant 
subcomponents in the CIS region, EU and/or non-EU countries 

8% 80 

Demonstrated proven experience in conducting more than 3 risk 
analysis training activities (workshops, seminars, conferences, etc.) 
under international projects or their relevant subcomponents in 
the CIS region, EU and/or non-EU countries – 10 points for each 
additional similar assignment but not more than 30 points 

3% 30 

Solid knowledge of best international and European practices in 
risk analysis, risk forecasting and/or strategic analysis; familiar 
with risk analysis training approaches and techniques that is 
proved by at least 2 years of previous successful experience in 
technical assistance projects 

9% 90 

Knowledge of relevant Belarusian regulations and standards in 
border management and information analytics is an asset that is 
proved by previous relevant experience in the Republic of Belarus 

5% 50 

• Competencies 12% 120 

Working knowledge and spoken English is required, that is 
proved by relevant certificates (language courses, university 
diploma mentioning English studies, training abroad etc.) 

6% 60 

Working knowledge of written and spoken Russian is an asset that 
is proved by relevant certificates (language courses, university 
diploma mentioning Russian studies, training abroad etc.) 

6% 60 

Financial 30% 300 

Unit price as per Financial Proposal  300 


