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PROCUREMENT NOTICE INDIVIDUAL CONSULTANT PROCUREMENT NOTICE
Local Consultant To consolidate project results and develop NAP document
PROCUREMENT NOTICE No. IC/UNDP/NATL / NAP / 2020/029
Date: 4th August    2020 
Country: Liberia 

 Country: Liberia

Duty Station: Monrovia   

Description of the assignment: Local Consultant To consolidate project results and develop NAP document

Project name: National Adaptation plan 
Duration: 40working days 
Starting date: Immediate 

Contract type: National Individual Contractor 
Languages: English
 
Proposals should be submitted at the following address: by email to bids.lr@undp.org (Please include procurement notice number in the subject area- (No IC/UNDP/NATL / NAP / 2020/029). All bids should be submitted the no later than Wednesday 12th   August 2020 at 12:00 PM (GMT).  Any request for clarification must be sent by standard electronic communication to the address or e-mail indicated below: info.lr.procurement@undp.org 
UNDP will respond by standard electronic mail and will send written copies of the response, including an explanation of the query without identifying the source of inquiry, to all consultants. 
 
1. 	Background
1. BACKGROUND
The Republic of Liberia’s economy, population, and environment are highly vulnerable to climate variability and change. A range of studies, including the Republic of Liberia’s Initial National Communication under the United Nations Framework Convention on Climate Change (UNFCCC) notes that the impacts of climate change are expected to intensify as changes in temperature and precipitation affect economic activity.

In order to respond to the risks posed by climate change, there is a need to conduct and update relevant climate vulnerability and risk assessment on the key sectors. This will give decisions makers and the most vulnerable population adequate tools/information to integrate climate change into their planning strategies. Also, it enables them to better plan their medium and long-term adaptation programs/policies/strategies.

The two year project "To advance the National Adaptation Plans (NAP) process for medium-term investment planning in climate-sensitive sectors (i.e. agriculture, energy, waste management, forestry and health) and coastal areas in Liberia" funded by the Green Climate Fund (GCF) and implemented by the United Nations Development Programme (UNDP) and partners including the Environmental Protection Agency, is responding to this need.

The project has conducted climate change vulnerability and climate risk assessments on key sectors and systems with a goal of enabling Liberia to develop the knowledge base and capacity required to reduce vulnerability to climate change and to facilitate the integration of climate change adaptation into national development planning processes. The main project objective is to support Liberia to put in place its National Adaptation Planning process contributing to and building upon existing development planning strategies and processes and to implement priority adaptation actions.

The activities in this project are focused on four components:
1. Strengthening institutional frameworks and coordination for  implementation of the NAPs process 
2. Expansion of the knowledge base for scaling up adaptation
3. Building capacity for mainstreaming climate change adaptation into planning, and budgeting processes and systems
4. Formulation of financing mechanisms for scaling up adaptation

The direct beneficiaries of the project are the Environment Protection Agency and the National Climate Change Secretariat. Key government partners are Ministry of Finance and Development Planning, Ministry of Agriculture, National Disaster Management Agency,  Liberia Maritime Authority, National Fisheries & Aquaculture Authority, Liberia National Department of Meteorology, Ministry of Gender, Children & Social Protection, Liberia Institute of Statistics and Geo-Information Services and University of Liberia.
Overall, the project will contribute Fund level impact towards output A.5 --“Strengthened institutional and regulatory systems for climate responsive planning and development
The expected outputs are derived from the government of Liberia’s NAP formulation and implementation note issued in 2016, following national stakeholder consultations held during the launch of the NAP process in April 2015. A stock-taking exercise was prepared by UNDP in 2015 upon request of the government. The stock-taking exercise identified six climate sensitive sectors for Liberia’s NAP intervention-agriculture, forestry, energy, waste management, fisheries and coastal areas.
As the project draws to it closure, it is important to consolidate the results achieved by the project that includes policies, strategies and action plans, guidelines, tools, platforms and knowledge products. This will allow for the development of a NAP document to guide initiatives for management and reduction of long-term climate risks as part of the process for medium to long term adaptation planning.
[bookmark: _Hlk46294673]UNDP Liberia is seeking for a competent Local Consultant who will conduct stocktaking of the project and stakeholder’s consultation and review of reference documents.
It is expected that the work will be done through intensive consultations with the Ministry of Finance & Development Planning, Environmental Protection Agency and sectoral ministries, civil society and interest groups. 

The Consultant will work under the guidance of the NAP Programme Manager and the UNDP country office. 

The following are the Terms of reference. 
 2. OBJECTIVE OF THE ASSESSMENT:
To develop Liberia NAP document from consolidation of results achieved by the project, review of reference documents and stakeholder’s consultation, which will provide the basis for guiding subsequent adaptation and reduction of long-term climate risks as part of the process for medium to long term adaptation planning

3. SPECIFIC ACTIVITIES  
1. In-depth review of institutions that are involved in climate adaptation planning and implementation at national, sub-national and local levels to understand the mandates and functions of agencies/institutes on climate change action in Review all relevant reference documents, data and information
2. Work with key relevant technical partner institutions and experts to identify broader climate change issues, review existing and past climate change interventions at national and sectoral level and engage them on efforts toward mainstreaming climate change adaptation planning into sectoral strategies and plans/tools and guidelines  based on the recommendations of the technical studies developed through the NAP project and other project outputs.
3. Multi-stakeholder consultations with key representatives from government institutions, non-governmental organizations, Civil Society Organizations (CSOs), academic institutions to explore the challenges and opportunities within the existing mandates with an aim to map the stakeholders and develop a plan for engaging them in the implementation of adaptation planning as well as coordination.
4. Develop an engagement/advocacy plan for high level policy makers in terms of sustainability and commitment to support adaptation initiatives including allocation of resources into national budget for climate change adaptation and describe the specific roles of agencies in the NAP process
5. Finalization of a draft NAP document, engagement/advocacy plan for high level policy makers
6. Conduct workshop to present, review and validate NAP document
4. KEY DELIVERABLES
	
	Deliverables 
	Time (August 2020)
	Scope of Price Proposal and Schedule of Payments 

	
	An Inception Report- Work plan, methodology of data collection, analysis, stakeholder consultation, interviews etc.
	7 days after signing of the contract 
	20% after adoption of the inception report 

	
	Submission of draft NAP document and engagement/advocacy plan for high level policy makers
	25 days
	30% after presentation of 1st draft report including consultation with key findings

	
	Submission of final NAP document after presentation, review and validation
	8 days
	50% after presentation of approved final document


	
	Validated Report of findings from assessments and consultations on climate risks and vulnerabilities 
	
	

	
	
	40 days
	



5. APPROACH OF THE WORK 
The National Consultant will strictly follow the work plan and the time schedule agreed with UNDP in undertaking the contract assignment.  
· The National Consultant will undertake collection of all the required data/information from various sources. The EPA  will facilitate in collection of the data/information with required official letters and contact with focal person(s) wherever required; 
· The National Consultant will facilitate in presentations and coordination of the stakeholder workshop as per the agreed work schedule including keeping minutes of the meetings/workshops; and 
· The approach used for developing the NAP document and the engagement plan should be clearly documented in the report including details of the following: 
I. Documents reviewed (internal and external analyses);   
II. Interviews and meetings conducted; 
III. Consultations held with all key stakeholders; and iv. Techniques and approaches used for data/information gathering, verification and analysis. 

6. DURATION AND TIMEFRAME OF THE WORK  
i. The duration of contract shall be for 40 working days spread over from first week of August to second week of September 2020; and 
ii. Delay in submission of the report as per the agreed time schedule may be liable for penalty as per the contract agreement
7. DUTY STATION
The duty station of the work is Monrovia
8. QUALIFICATION

The proposed assignment shall be carried out by a National Consultant as per the specific tasks outlined in section 3 of this ToR. The National Consultant should have the following qualifications: 
· Master’s degree in climate change, climate finance, public policy, natural resource management, economics, sustainable development, public finance, communications, management or relevant fields; 
· At least 5 years of relevant work experience in similar assignments; 
· Should have professional experience in organizing and facilitating workshops with complex audiences; 
· Should have professional experience in policy analysis, strategic communications, and stakeholder engagement/public relations; 
· Good presentation and communication skills; and • Good analytical and report writing skills.


Documents to be included when submitting the proposals:

Interested individual consultants must submit the following documents/information to demonstrate their qualifications:
1. Proposal:
(i) Explaining why they are the most suitable for the work (1 page); detailed methodology on how they will approach and conduct the work
2. Financial proposal
3. Personal CV including experience in similar projects and at least 3 references
a) Financial Proposal
The financial proposal shall specify an all-inclusive daily fee. Payments will be made to the Individual Consultant based on specific and measurable deliverables as specified in the TOR upon completion of all deliverables. 

b) Evaluation
Individual consultants will be evaluated based on the following methodologies:
 Cumulative analysis 
Award of the contract will be made to the individual consultant whose offer has been evaluated and determined as:
a) responsive/compliant/acceptable, and
b) Having received the highest score out of a pre-determined set of weighted technical and financial 
* Technical Criteria; 70 points]
* Financial Criteria; [30 points]
Only candidates obtaining a minimum of 70% of the maximum points would be considered for the financial evaluation

The technical revision of CVs will consider the following criteria:

1. Relevance of Academic Qualifications
2. Professional Experience in similar projects
3. Appropriateness of proposed methodology for the requirement
4. Adequacy of Competencies and Skills for the Assignment
ANNEXES 
ANNEX 1- TERMS OF REFERENCES (TOR) 
ANNEX 2- INDIVIDUAL CONSULTANT GENERAL TERMS AND CONDITIONS  
ANNEX 3 – OFFEROR’S LETTER TO UNDP CONFIRMING INTEREST AND AVAILABILITY   FOR THE INDIVIDUAL CONTRACTOR (IC) ASSIGNMENT
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