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National consultancy service 
Support the development of an PPE stock management system and e-tool for the health sector
Position title:	National technical consultants to provide support to development of PPE classification and identification codes for the stock management within the health system
Implementation Duration:	90 working days for 02 National Consultants (50 days for the lead consultant and 40 days for member consultant) over the period from – 15 August 2020 – 30th November 2020. 
Contract type:	Individual Consultants
Status: 	Part-time
Duty Station: 			Home based with possible travel within Viet Nam if required

A. Background: 
Viet Nam’s rapid and effective containment of COVID-19 is emerging as good example of Anticipatory Governance in action – from the first recorded case on 23rd January to the current state today (15 May 2020) of 312 cases, with 260 recovered and zero deaths, Viet Nam is rightly being heralded by its citizens and the global community as one of the most promising responses at this time. 
Anticipating the spread of the virus very early on, the Government of Viet Nam (GoV) took swift, decisive leadership action through contact tracing, isolation and quarantine measures to curtail the spread and limit community transmission. Key to this success was adopting a ‘whole of government’ approach, engaging both health and non-health sectors at all levels. Based on the overall principle of removing any financial barriers to health care access for COVID-19 patients, the GoV has ensured free testing and treatment and provided support to those quarantined. 
A key and determining factor in Viet Nam’s response was adapting fast-tracked innovation for national production of globally stocked-out essential medical equipment and protective gear. The GoV’s entrepreneurship has been evidenced by its decision to fund the national research institutions to develop the test kits and swift approval for the application of the test kits by more than 120 labs across the country. This together with the innovative partnership with domestic firms has helped the fastest-ever commercialization of  R&D results that has enabled  domestic firms to produce test kits, medical and cloth masks with both the quality and quantity that is not only sufficient to meet domestic need but also demand for export. 
The areas for improvement however were identified, for example in ensuring the smooth supply of personal protective equipment (PPE, such as medical masks and grown). While national capacity for producing medical (surgical) masks is high, at some periods there have been shortages: reportedly the national stock in April 2020 could only have 40 million masks vs. 60 million as planned. The shortage of N95 mask (Vietnamese enterprises’ production capacity of which is limited, as only until recently few enterprises started investing in N95 mask production) has been more critical especially during the global stockout and main producing countries applied ban on export. The “local” shortages also happened: different hospitals and retailers in “hot spots” or high-risk locations at times faced PPE shortages while in other locations experienced surpluses. MOH sending requests to enterprises for reporting on their production capacity and stocks helped obtain the information and somehow ease the problems but such manual system could not provide real-time information that could enable timely actions. The absence of a digital and real-time supply information system is also evident by MOFA sending letter to MOH and MOIT sharing the information on some countries’ requests for donation and purchase masks from Viet Nam and making enquiries on ability to meet such requests. Lacking the real-time information about the domestic needs and production capacity and supply has been one of several issues that caused “debates” on the decision for enterprises to export surgical masks. These indicate the urgent need for the health sector to develop a robust PPE stock management system consisting of (i) a real-time information system on PPE demand and supply, (ii) PPE stock management procedures and (iii) a user-friendly digital tool that helps operationalize the system. Such system will not only beneficial for the GoV/MOH at the central level and local DOHs/hospitals to ensure the smooth supply for the national and local/hospital stocks, but also domestic enterprises that engage in PPE production, selling PPE to national/local/hospital stocks, import and retails) in making their business plans more effectively and delivering PPE more timely to the health sector. Such system will also help address the local shortages through enabling the reallocation of PPE from locations/hospitals with surpluses to hot spots that face shortages.           
Experience from the Covid-19 pandemic control over the last few months shows that the planning for PPE procurement and coordination work was challenged due to lack of data and information. The MOH had to send official letters to everywhere including health facilities and suppliers to request for data and information. This show an urgent need of developing a system that can help centralize the PPE data and information management that allow health managers to access data and information quickly for procurement planning and coordinating PPE stocks among the facilities. In this regard, UNDP is supporting the Ministry of Health to develop an online system that focus on management and coordination of PPE and epidemic control equipment throughout the health facilities with participation of PPE private suppliers. The system will be replicated for other equipment and materials when there are more resources and time. The system design requires (i) a set of unanimous identification codes developed for common use, (ii) a system for PPE stock management and coordination is developed with methods of overall management, and (iii) the system is linked with other system of the health sector.
Therefore, this TOR is to procure 02 national consultants (01 lead expert and 01 member expert) to support MOH to develop and operationalize a robust PPE stock management system to meet different stakeholders’ needs. 
B. Objectives:

The overall objective of the consultancy service is to ensure the smooth management and coordination of PPE needed for Viet Nam to combat epidemics such as Covid-19 – a prolong emergency and contribute to helping Vietnamese enterprises share and obtain information about PPE stocks for better manufacturing plans.

Concrete objective is to support MOH to develop and operationalize a robust PPE stock management system to meet different stakeholders’ needs for effectively informative planning, procurement, utilization, coordination, and supply as well as to contribute to helping stakeholders have better exchanges in the domestic and global PPE supply capacity.

C. Tasks 
Under the overall supervision and technical guidance of UNDP PO in-charged of health portfolio and in close cooperation with and under the overall technical guidance of the MOH (Department of Planning and Finance, Department of Medical Equipment, Office of the MOH, etc), the consultants will carry out following tasks for producing the above deliverables:   

1. The lead national consultant (TL)  on PPE classification and identification code development (50 working days)
· Prepare and provide the joint consultancy work plan for task delivery with timeline and detailed works to be done 
· Review the Interim guidance on rational use of personal protective equipment for coronavirus disease, Managing Epidemics Handbook, Covid-19 related guidelines of the World Health Organization, USCDC’s Guidelines for PPE, and Personal Protective Equipment Directive EU 2016/425 to identify the international standardized PPE classifications
· Together with the member consultant, identify possible mismatching gaps between the national and international classifications and identification codes and support the MOH to propose a revised/new PPE classifications for common use among various stakeholders including the health sector and private manufacturers/suppliers
· Review the available materials on pandemic control equipment focusing on PPE identification codes used by international manufacturers and suppliers to identify the method for aligning the national identification codes with these international standards
· Under direct guidance of the MOH (Department of Medical Equipment and Construction, Department of Planning and Finance, Office of the MOH, etc) together with the member consultant, develop the national classifications and identification codes for PPE and epidemic control equipment in line with international codes
· Provide technical guidance to the IT expert in developing the PPE QR codes to make sure the PPE IC, technical specifications, quality certificates, and origin of products are well included
· Facilitate discussion in technical meetings and consultation workshops while development of the PPE classifications and identification codes to obtain consensus of concerned stakeholders on newly developed standards
· Finalize a set of internationally aligned classifications, identification codes, and QR code for PPE and epidemic equipment and support the submission for approval if required.
· Provide inputs/guidance to the design/development of an e-tool to operationalize the final design of the recommended PPE stock management system;
· Develop training materials and provide training of health managers, procurement officers, medical equipment officials of health facilities, staff members of selected suppliers on using the newly developed codes and QR codes for entering data into the e-tools.
· Provide assistance and coaching to health facilities and suppliers in data entry into the newly developed system to make sure data and information are correctly entered and used.

2. National Team Member (TM) consultant on PPE classification and identification code (40 working days)
· Provide inputs to the joint consultancy work plan for task delivery with timeline and detailed works to be done 
· Under the technical supervision of the lead consultant, review the Viet Nam standards and guidelines on medical personal protective equipment (if available), PPE asset management codes used by hospitals, and manufacturers’ production codes to identify the current classifications used by the MOH/GoV and firms and provide inputs to the lead consultant for identifying possible gaps between the national and international PPE classification. 
· Under the supervision of the lead consultant, support the MOH to develop new PPE classifications aligning with international codes for common use among various stakeholders including the health sector and private manufacturers/suppliers
· Assist the lead consultant to facilitate discussion in technical meetings and consultation workshops while development of the identification codes to obtain consensus of concerned stakeholders on newly developed codes
· Assist the lead consultant to finalize a set of classification, identification codes, and QR codes for PPE and epidemic equipment and support the submission for approval if required.
· Assist the lead consultant and IT expert in design/development of an e-tool to operationalize the final design of the recommended PPE stock management system;
· Under supervision of the lead consultant, provide technical inputs to development of training materials and provision of training of health managers, procurement officers, medical equipment officials of health facilities, staff members of selected suppliers on using the newly developed codes for entering data into the e-tools.
· Provide assistance and coaching to health facilities and suppliers in data entry into the newly developed system to make sure data and information are correctly entered and used.

D. FINAL JOINT PRODUCTS
E. 
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· A short joint review report on PPE classification and identification codes used in production, asset management, and reporting by international and domestic manufacturers and health facilities with clear recommendation for later development of PPE classifications and codes in line with international standards. By 31 August 2020. 
· A set of internationally aligned classifications and identification codes for pandemic control equipment focusing on PPE approved for common use within the health system of Viet Nam By 30 September 2020
· A joint Training Report on PPE data entry into the newly developed system by health facilities and suppliers that are usable for health authorities at all level. By 31 October 2020
· The newly designed IT system for PPE stock management functions for health authorities of all level is considered a joint final product of all national consultants. By 30 November 2020
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	Deliverable
	Content 
	Timing
	Responsibilities

	1. 

	A consultancy workplan
	Consultants provide a joint workplan for implementation of assigned consultancy tasks 
	1st August 2020
	TL submit to UNDP CO

	Reports
	A short joint review report on PPE classification and identification codes of international and national stakeholders 
	31 August, 2020
	TL sends to CO, reviewed by UNDP CO, MOH, and concerned partners

	PPE classification and codes for PPE management 
	A set of internationally aligned classifications and identification codes for PPE stock management use
	30th Sep 2020
	TL submits to UNDP CO/MOH

	 Training of health authorities on PPE data entry and use of the PPE stock management system
	Joint report on PPE data entered into the newly developed system by health facilities and suppliers that are usable for health authorities at all level.

	31 October, 2020
	TL  sends to CO, reviewed by UNDP CO, MOH, and concerned partners

	The newly designed IT system for PPE stock management
	The software and app of the new PPE stock management system functioning
	30 November 2020
	TL Submits to UNDP CO/MOH



F. REVIEW TIME REQUIRED AND PAYMENT TERM
Payment will be made as follows:
	%
	Milestone

	20%
	At submission and approval of joint consultancy workplan

	40%
	Of the total contract value will be paid upon submission of the jointly short joint review report on PPE classification and identification codes of international and national stakeholders and the sets of codes for PPE system use.

	40%
	Following submission and approval (UNDP-CO) of the final deliverables with satisfactory acceptance from UNDP CO and MOH.



Duty station: The consultants will work on this assignment at home-based duty station. Once travel to some provinces within the country is identified and required, the traveling costs will be arranged separately by UNDP CO. 
G. DOCUMENTS AND SUPPORT OF SUSTAINABLE DEVELOPMENT OFFICE AND UNDP
UNDP CO and MOH will provide background documents and data necessary for the consultant team to carry out the assignments.
All documents and data provided to the consultants are confidential and cannot be used for any other purposes or shared with a third party without any written approval from UNDP and MOH.
UNDP Country Office and MOH are not required to provide any physical facility for the work of the consultants, however venues for some technical meetings/consultations can be provided, at the discretion of the UNDP Country Office and as necessary. As necessary, UNDP Country Office and MOH will facilitate meetings of consultants with relevant government agencies and enterprises and experts.   
H. F. Qualification and experience requirements 

1. National lead consultant:
· At least Master’s degree or equivalent work experience in medical equipment management, business administration, health management and/or related fields. 
· Good knowledge about international standards and codes for PPE productions, management, and registration 
· Good knowledge about Viet Nam’s health equipment management (legal/policy frameworks and practices) at central, local, hospital and enterprise levels; knowledge on PPE management is an asset;  
· Minimum 10 years of working experiences in health equipment supply/procurement, stock management, developing/designing/training in medical equipment management, especially in health supply in government system and/or private companies (PPE and in Viet Nam is an asset). 
· Good skills and understandings about managing data and information for medical equipment including PPE asset management and reporting, 
· Good command of writing and facilitating skills in technical meeting and workshops.
· Good command of writing in English and Vietnamese.

2. National member consultant
· At least Bachelor’s degree or equivalent work experience in medical equipment management, business administration, health management and/or related fields. 
· Good knowledge about Viet Nam’s health equipment management (legal/policy frameworks and practices) at central, local, hospital and enterprise levels; knowledge on PPE management is an asset;  
· Minimum 8 years of working experiences in health equipment supply/procurement, stock management, developing/designing/training in medical equipment management, especially in health supply in government system and/or private companies (PPE and in Viet Nam is an asset). 
· Good skills and understandings about managing data and information for medical equipment including PPE asset management and reporting, 
· Good command of writing and facilitating skills in technical meeting and workshops.
· Good command of writing in English and Vietnamese.

EVALUATION CRITERIA WITH ASSIGNED SCORES
	
Consultant(s)’ experiences/qualification related to the services

	Lead consultant

	1
	Master’s degree or equivalent work experience in medical equipment management, business administration, health management and/or related fields
	200

	2
	Minimum 10 years of working experiences in health equipment supply/procurement, stock management, developing/designing/training in medical equipment management
	150

	3
	Good knowledge about Viet Nam’s health equipment management
	150

	4
	Good knowledge about international standards and codes for PPE productions, management, and registration
	250

	5
	Good skills and understandings about managing data and information for medical equipment including PPE asset management and reporting
	150

	6
	Facilitating skills and experience in technical meetings and workshops
	100

	Total
	 
	 
	 
	1000

	Member consultant

	1          
	Bachelor’s degree or equivalent work experience in medical equipment stock management, business administration, health management and/or related fields
	                      200

	2 
	knowledge about Viet Nam’s health equipment and PPE management
	250

	3
	8 years of working experiences in health equipment supply/procurement, stock management, developing/designing/training in medical equipment management
	300

	4
	Good skills and understandings about managing data and information for medical equipment including PPE asset management and reporting
	150

	5
	Training and facilitating skills in technical meetings and workshops
	100

	Total
	 
	 
	 
	1000




