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REQUEST FOR PROPOSAL (RFP)

All interested DATE: August 7, 2020

REFERENCE: 288-2020-UNDP-UKR-RFP-
RPP

Dear Sir / Madam:

We kindly request you to submit your Proposal for conducting services of Development and running
of entrepreneurship promotion campaign “Big Stories of Small Businesses”.

Please be guided by the form attached hereto as Annex 2, in preparing your Proposal.

Proposals may be submitted on or before 11:59 AM (Kyiv time) Monday, August 24, 2020 and via
email to the address below:

United Nations Development Programme
tenders.ua@undp.org
Procurement Unit

Your Proposal must be expressed in the English or Ukrainian or Russian, and valid for a minimum
period of go days.

In the course of preparing your Proposal, it shall remain your responsibility to ensure that it reaches the
address above on or before the deadline. Proposals that are received by UNDP after the deadline indicated
above, for whatever reason, shall not be considered for evaluation. If you are submitting your Proposal by
email, kindly ensure that they are signed and in the .pdf format, and free from any virus or corrupted files.

NB. The Offeror shall create 2 archive files (*.zip format only!): one should include technical
proposal; another one should include financial proposal and be encrypted with password. Both files
should be attached to the email letter.

During evaluation process only technically compliant companies will be officially asked by UNDP
procurement unit via email to provide password to archive with financial proposal. Please do not include the
password either to email letter or technical proposal and disclose before official request.

Messages should not exceed 20 MB in size. Offers larger than 20 MB should be split into several messages
and each message subject should indicate “part x of y” besides the marking mentioned in the announcement
and the solicitation documents. Messages larger than 20 Mb may not be delivered. All electronic submissions
are confirmed by an automatic reply.
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The Offeror shall mark the email letter/s:
Subject of the message should include: “288-2020-UNDP-UKR-RFP-RPP” and “Development and
running of entrepreneurship promotion campaign “Big Stories of Small Businesses”

Body of the message should include: Name of the offeror
Archive files should be marked as: Technical proposal and Financial proposal

Note: if the email letters or archive files are not marked as per the instructions in this clause, the
procuring UNDP entity will not assume responsibility for the Proposal's misplacement or premature
opening.

Services proposed shall be reviewed and evaluated based on completeness and compliance of the
Proposal and responsiveness with the requirements of the RFP and all other annexes providing details of
UNDP requirements.

The Proposal that meets all the evaluation criteria and offers the best value for money shall be
selected and awarded the contract. Any offer that does not meet the requirements shall be rejected.

Any discrepancy between the unit price and the total price shall be re-computed by UNDP, and the
unit price shall prevail and the total price shall be corrected. If the Service Provider does not accept the final
price based on UNDP'’s re-computation and correction of errors, its Proposal will be rejected.

No price variation due to escalation, inflation, fluctuation in exchange rates, or any other market
factors shall be accepted by UNDP after it has received the Proposal. At the time of Award of Contract or
Purchase Order, UNDP reserves the right to vary (increase or decrease) the quantity of services and/or
goods, by up to a maximum twenty-five per cent (25%) of the total offer, without any change in the unit
price or other terms and conditions.

Any Contract or Purchase Order that will be issued as a result of this RFP shall be subject to the
General Terms and Conditions attached hereto. The mere act of submission of a Proposal implies that the
Service Provider accepts without question the General Terms and Conditions of UNDP, herein attached as
Annex 3.

Please be advised that UNDP is not bound to accept any Proposal, nor award a contract or Purchase
Order, nor be responsible for any costs associated with a Service Providers preparation and submission of a
Proposal, regardless of the outcome or the manner of conducting the selection process.

UNDP’s vendor protest procedure is intended to afford an opportunity to appeal for persons or firms
not awarded a Purchase Order or Contract in a competitive procurement process. In the event that you
believe you have not been fairly treated, you can find detailed information about vendor protest procedures
in the following link:
http://www.undp.org/content/undp/en/home/operations/procurement/business/protest-and-

sanctions.html

UNDP encourages every prospective Service Provider to prevent and avoid conflicts of interest, by
disclosing to UNDP if you, or any of your affiliates or personnel, were involved in the preparation of the
requirements, design, cost estimates, and other information used in this RFP.


http://www.undp.org/content/undp/en/home/operations/procurement/business/protest-and-sanctions.html
http://www.undp.org/content/undp/en/home/operations/procurement/business/protest-and-sanctions.html
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UNDP implements a zero tolerance on fraud and other proscribed practices, and is committed to
preventing, identifying and addressing all such acts and practices against UNDP, as well as third parties
involved in UNDP activities. UNDP expects its Service Providers to adhere to the UN Supplier Code of

Conduct found in this link:
http://www.undp.org/content/dam/undp/img/corporate/procurement/UN%20Supplier%20Code%200f%2

oConduct.pdf

Thank you and we look forward to receiving your Proposal.

Sincerely yours,

Wl M/VMOV
Mr. Sukhrob Kakharov,
Operations Manager
UNDP Ukraine
07-Aug-20

AD


http://www.undp.org/content/dam/undp/img/corporate/procurement/UN%20Supplier%20Code%20of%20Conduct.pdf
http://www.undp.org/content/dam/undp/img/corporate/procurement/UN%20Supplier%20Code%20of%20Conduct.pdf
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Annex 1

Description of Requirements

Project name:

UN Recovery and Peacebuilding Programme, Economic Recovery and
Restoration of Critical Infrastructure Component

Brief Description of the
Required Services

The "“Big Stories of Small Businesses” entrepreneurship promotion
campaign was designed to showcase the success stories of people who
have managed to start or maintain a business and lead it through a COVID-
19 pandemic, provide employment to others, and contribute to the
development of their communities. This year the campaign highlights the
resilience of MSMEs in the target oblasts through motivational videos, in
order to inspire and motivate others to set up or restart their worn
businesses. Since 2016, 45 such video stories were filmed and disseminated
through various media channels, including social networks, TV and online
press.

The overall objective

The overall objective of this assignment is to develop and run an
entrepreneurship promotion campaign in Luhansk, Donetsk (GCAs) and
Zaporizhzhia oblasts (areas along the Azov sea coast) that will help to raise
awareness about micro, small and medium enterprises (MSMEs) as a key
factor of providing socio-economic recovery and resilience of the target
oblasts of Ukraine, creating income-generating opportunities for the
conflict-affected population.

Person to Supervise the
Work/Performance of the
Service Provider

Programme Coordinator, Economic Recovery and Restoration of Critical
Infrastructure, UN RPP

Frequency of Reporting

According to TOR attached

Progress Reporting
Requirements

According to TOR attached

Location of work

According to TOR attached

Expected duration of work

According to the proposed timeframe specified in the attached TOR

Target start date

August 2020

Target completion date

December 2020

Travels Expected

According to TOR attached

Special Security
Requirements

n/a

Facilities to be Provided by
UNDP (i.e., must be
excluded from Price
Proposal)

The Program does not provide premises, equipment, supporting personnel,
services or logistic support

Implementation Schedule
indicating breakdown and
timing of activities/sub-
activities

Required
0 Not Required

Names and curriculum vitae
of individuals who will be
involved in completing the
services

Required
I Not Required

Currency of Proposal

United States Dollars (USD) — strongly advised to use as a risk mitigation
measure against the impact of the local currency devaluation. UNDP shall
arrange the payment in local currency based on the UN Operational
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Exchange Rate prevailing at the time of invoicing. For details please see:
http://treasury.un.org

O Euro

UAH

Value Added Tax on Price
Proposal

O must be inclusive of VAT and other applicable indirect taxes (VAT should
be clearly indicated in separate line), if applicable
must be exclusive of VAT and other applicable indirect taxes

Validity Period of Proposals
(Counting for the last day of
submission of quotes)

130 days

[l 60 days

9o days

0120 days

In exceptional circumstances, UNDP may request the Proposer to extend
the validity of the Proposal beyond what has been initially indicated in this
RFP. The Proposal shall then confirm the extension in writing, without any
modification whatsoever on the Proposal.

Partial Quotes

Not permitted
O] Permitted

A pre-proposal conference
will be held on:

Pre-Bidding Conference will be held on 14-Aug-2020 at 15-00 pm via Skype.
Interested bidders are required to register for Pre-Bidding Conference by
submitting their company name, list of attending representatives and their
contact information as well as Skype ID at the following e-mail:
procurement.rpp.va@undp.org

Attn: Procurement Unit

Subject: 288-2020-UNDP-UKR-RFP-RPP -
Registration

Pre-Bidding Conference

Payment Terms

The contractor is invited to assess the complexity of work on the
implementation by each of these Deliverables, and to offer the
customer the preferred percentage of the total proposed value of the
contract. Proposed by UNDP payment schedule:

- 20% upon deliverable 1 completion;

- 20% upon deliverable 2 completion;

- 20% upon deliverable 3 completion;

- 30% upon deliverable 4 completion;

- 10% upon deliverable 5 completion.

Payment terms: Not later than thirty (30) days as of meeting the following
conditions:
a) UNDP’s written acceptance (i.e., not mere receipt) of the quality of
the outputs;
b) Receipt of invoice from the Contractor.

Person(s) to review/inspect/
approve outputs/completed
services and authorize the
disbursement of payment

Programme Coordinator, Economic Recovery and Restoration of Critical
Infrastructure, UN RPP

Type of Contract to be
Signed

[ Purchase Order

[ Institutional Contract

Contract for Goods and/or Services
0 Long-Term Agreement

O Other Type of Contract



http://treasury.un.org/

DocuSign Envelope ID: 44EF3E9E-2AAD-48EB-87E7-D60EQ4E272AA

Criteria for Contract Award

O Lowest Price Quote among technically responsive offers

Highest Combined Score (based on the 70% technical offer and 30%
price weight distribution)

Full acceptance of the UNDP Contract General Terms and Conditions
(GTCQ). This is a mandatory criterion and cannot be deleted reqardless of
the nature of services required. Non-acceptance of the GTC may be
grounds for the rejection of the Proposal.

Criteria for the Assessment
of Proposal

Technical Proposal (70%)

Experience of the company/organization submitting the proposal 18%
Proposed work plan, methodology and approach 26%

Personnel and invited experts/consultants 56%

Financial Proposal (30%)

To be computed as a ratio of the Proposal’s offer to the lowest price among
the proposals received by UNDP.

UNDP will award the
contract to:

One and only one Contractor
[J One or more Contractors, depending on the following factors:

Annexes to this RFP

Form for Submission of Proposal (Annex 2)

General Terms and Conditions / Special Conditions - Available through
the Link:
https://www.undp.org/content/undp/en/home/procurement/business/how
-we-buy.html

Detailed TOR and Evaluation Criteria (Annex 3)

Contract for Goods and/or Services template (Annex 4)

Contact Person for Inquiries
(Written inquiries only)*

Procurement Unit
UNDP Ukraine
procurement.rpp.ua@undp.org

Any delay in UNDP's response shall be not used as a reason for extending
the deadline for submission, unless UNDP determines that such an
extension is necessary and communicates a new deadline to the
Proposers.

Documents to be submitted
in proposal

Dully filled in and Signed Form for Submission of Proposal (Annex 2);
Business Licenses (Copies of State/Tax registration documents) and
other Certificates (if any). In case a group of experts decides to apply, a letter
of affiliation with an officially registered organization (which will be the
Contractor in case of contract award) must be provided;

A letter of interest/letter of offer, which outlines previous experience in
implementing similar projects and the competitive advantages of the
applicant company;

A concept note with a brief approach for completing the task,
implementation/communication plan and the portfolio of works;
Organization'’s profile (date of creation, size, number of staff/consultants,
description of key staff) setting out previous experience in implementing
similar projects.

CVs of project team members, including the information on experience
inimplementing similar projects/objectives (references required), as well as

! This contact person and address is officially designated by UNDP. If inquiries are sent to other person/s or
address/es, even if they are UNDP staff, UNDP shall have no obligation to respond nor can UNDP confirm that the

query was received.



https://www.undp.org/content/undp/en/home/procurement/business/how-we-buy.html
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mailto:procurement.rpp.ua@undp.org
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certification of team members availability if the contractor would be
selected for this project

At least two reference letters from previous customers/clients/partners
on similar projects reflecting the nature of projects implemented, their
results, and the role of the applicant company

Financial proposal (must be password protected and provided in
separate archive. Don’t provide password unless requested and don't
include password to letter with technical proposal part).

Other Information Related
to the RFP

Administrative Requirements:

Submitted offers will be reviewed on “Pass” or “Fail” basis to determine
compliance with the below formal criteria/ requirement/s:

v Offers must be submitted within the stipulated deadline

v Offers must meet required Offer Validity

v Offers have been signed by the proper authority

v Offers include requested company/organization documentation,
including documentation regarding the company/organization’s legal
status and registration

v Offers must comply with general administrative requirements:

An organization submitting a proposal:

1. Organization/company with the valid Registration (for Ukrainian
companies — the registration needs to be obtained at the territory
controlled by the Government of Ukraine).

2. Experience in conducting public commercial and social awareness or
media campaigns, including presentation of them at national or
international video festivals (at least 2 advertising campaigns were
conducted and at least 3 regions were covered during the last 3 years);

3. Experience in film or video commercials production (at least three
examples provided);

Availability of relevant equipment to perform the works;

5. Availability of qualified personnel to perform the works:

The Contractor must have a team of at least four professionals with the following
roles and required qualifications:

Team Leader/Project Manager:

1. Master’s or equivalent degree in Management, Social Science,
Psychology, Marketing, Communications, Advertising or other
relevant education;

At least 3 years of experience of project and team management;
At least 3 years of experience in conducting public awareness or
advertising campaigns;

4. Fluent Ukrainian/Russian and working level of English language.

Project/Communications Assistant:

1. Bachelor’s or equivalent degree in Social Science, Marketing,
Philology, Communication, Advertising or other relevant
education;

2. At least 3 years of proven experience in social media marketing
and advertising;

3. At least 3 years of proven experience in conducting public

7
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awareness/advertising campaigns;
4. Fluent Ukrainian/Russian and working level of English language.

Graphic designer
1. At least two years of relevant experience in graphic design
production/publishing;
2. Excellent knowledge of Ukrainian and Russian. Knowledge of
English would be considered an asset.

Videographers (at least five persons):
1. At least 3 years of proven experience in design and video
commercials’ production;
2. At least 2 years of proven experience in participating in public
awareness/advertising campaigns;

Other information is available on
http://procurement-notices.undp.org;

For the information, please contact procurement.rpp.ua@undp.org



http://procurement-notices.undp.org/
mailto:procurement.rpp.ua@undp.org
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Annex 2
FORM FOR SUBMITTING SERVICE PROVIDER’S PROPOSAL?

(This Form must be submitted only using the Service Provider’s Official Letterhead/Stationery?)

[insert: Location].
[insert: Date]

To: [insert: Name and Address of UNDP focal point]

Dear Sir/Madam:

We, the undersigned, hereby offer to render the following services to UNDP in conformity
with the requirements defined in the 288-2020-UNDP-UKR-RFP-RPP dated August 7, 2020, and all
of its attachments, as well as the provisions of the UNDP General Contract Terms and Conditions:

A. Qualifications of the Service Provider

BRIEF COMPANY PROFILE

The Service Provider must describe and explain how and why they are the best entity that can
deliver the requirements of UNDP by indicating the following:

Full registration name

Year of foundation

If Consortium, please provide written confirmation from

Legal status
9 each member

Legal address

Actual address

Bank information

VAT payer status

Contact person name

Contact person email

Contact person phone

Company/Organization’s core
activities

Profile — describing the nature of Please indicate here
business, field of expertise,

2 This serves as a guide to the Service Provider in preparing the Proposal.
3 Official Letterhead/Stationery must indicate contact details — addresses, email, phone and fax numbers — for
verification purposes
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licenses, certifications,
accreditations (If any);

Business Licenses — Registration
Papers, Tax Payment Certification,
etc

EDRPOU, ID tax number

Copies of State registration and Tax registration should be
attached

Certificates and Accreditation

Please indicate here applicable including Quality
Certificates, Patent Registrations, Environmental
Sustainability Certificates, etc.

Company is not in the UN Security
Council 1267/1989 List, UN
Procurement Division List or Other
UN Ineligibility List.

Yes/No (Please choose)

Other relevant information

10
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Work performed as a contractor on construction works of a similar nature over the last 3 years:

Name of the
# | Proiect name Customer Description of Contractamount | Actual date of
J and contact work (USD) completion
details
1
2
3
Available personnel to perform the work:
Probosed Work experience | Status
# | Name of Personnel P Qualification in years (permanent
position
[temporary)

1

2

3

List of available equipment to perform the work:
Condition
# | Name of equipment | Capacity (good/need SN
repair)

1

2

3

11
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B. Proposed Methodology for the Completion of Services

The Service Provider must describe how it will address/deliver the demands of the RFP; providing a
detailed description of the essential performance characteristics, reporting conditions and quality
assurance mechanisms that will be put in place, while demonstrating that the proposed methodology,
and expected deliverables, implementation schedule for each deliverable/output will be appropriate to
the local conditions and context of the work.

Must include:

1. A concept note with a brief approach for completing the task,
implementation/communication plan and the portfolio of works.

2. A timeline detailing how the required results will be achieved/completed within the
required timeline

C. Qualifications of Key Personnel

If required by the RFP, the Service Provider must provide:
a) Names and qualifications of the key personnel that will perform the services; description of
roles of key personnel (Team Leader, Specialists);

b) CVs demonstrating qualifications, experience and language skills of Team Leader and Task
Force Experts as well as contact details for referees;

e) Written confirmation from each team member that they are available for the entire duration of
the contract.

1) Project Team Leader

2) Team of experts

12
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Financial Proposal

The Proposer is required to prepare the Financial Proposal in an envelope separate from the rest of the RFP
as indicated in the Instruction to Proposers.

The Financial Proposal must provide a detailed cost breakdown. Provide separate figures for each functional
grouping or category.
Any estimates for cost-reimbursable items, such as travel and out-of-pocket expenses, should be listed

separately.

In case of an equipment component to the service provider, the Price Schedule should include figures for
both purchase and lease/rent options. UNDP reserves the option to either lease/rent or purchase outright
the equipment through the Contractor.

The format shown on the following pages is suggested for use as a guide in preparing the Financial Proposal.
The format includes specific expenditures, which may or may not be required or applicable but are indicated
to serve as examples.

A. Cost Breakdown per Deliverables*

The key steps and a description of the results that must be obtained in the specified time frames are
listed below.

The contractor is invited to assess the complexity of work on the implementation by each of these
stages, and to offer the customer the preferred percentage of the total proposed value of the agreement.

Deliverables Percentage of Total Amount,
[list them as referred to in Price (Weight for currency,
the RFP] payment) excl. VAT
Delivery of output 1 20%
Delivery of output 2 20%
Delivery of output 3 20%
Delivery of output 4 30%
Delivery of output 5 10%
Total (please indicate
currency)

*This shall be the basis of the payment tranches

13



DocuSign Envelope ID: 44EF3E9E-2AAD-48EB-87E7-D60EQ4E272AA

B. Cost Breakdown by Cost Component:

The Proposers are requested to provide the cost breakdown for the above given prices for each deliverable
based on the following format. UNDP shall use the cost breakdown for the price reasonability assessment

purposes as well as the calculation of price in the event that both parties have agreed to add new
deliverables to the scope of Services.

Costper | Amount,
Ne Activity/Costs Unit Number unit, currency
currency | excl. VAT
1 Personnel
11 Team Leader/Project Manager * mvf;g:: of
. R . 1 month of
1.2 Project/Communications Assistant work
1.3 Graphic designer * mvs(;\:: of
1.4 Videographer 1 * mv\c,’g:: of
1.5 Videographer 2 * mVSQ:E of
1.6 Videographer 3 * mvsg;f of
Videographer 4 * m:g:: of
1.7 Videographer 5 * mvf/)Q:: of
2 Administration Costs (if necessary)
2.1 Communications (telephone/Internet)
5 Other (if any - to define clearly
) activities/costs)
3 Travel and Lodging
3.1 Daily Allowance Day
Other costs (if any - to define clearly
4 activities/costs)
Total (please indicate currency)

[Name and Signature of the Service Provider’s Authorized

Person]

[Designation]

[Date]

14
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** Dear partners!

The United Nations Office in Ukraine would like to inform you that the purchase of goods and services
announced in the tender will be carried out within the project of international technical assistance.

According to the provisions of the Tax Code of Ukraine (paragraph 197.11), an exemption from VAT is
provided for operations that are financed through material and technical assistance.

The procedure for obtaining the right to exemption from taxation for operations that are made within
international technical assistance projects is regulated by the Decree of the Cabinet of Ministers of Ukraine
No.153 dated February 15, 2002.

According to this procedure, the price of the contract is determined "without VAT" and the tax invoice is
drawn up in accordance with paragraph 2 of Order No. 1307. In the left part of this invoice, the corresponding
mark "X" should be made and the type of reason 12 should be indicated. At the same time in the column
"Recipient” (buyer) the name of the legal entity (UN Office in Ukraine) should be indicated, and in the
column "Individual tax number of the beneficiary” (buyer) should be indicated conventional TIN (taxpayer
reg. No.) "200000000000".

Based on the above stated, we request that you prepare your bid proposals / invoices for payment without
VAT taking into account the provisions of the Ukrainian legislation stated in the above-mentioned

normative acts.

If you have any additional questions, please contact the offices of the State Fiscal Service of Ukraine at the
place of registration of your company for additional advice within the Article 52 of the Tax Code of Ukraine.

15
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** YBaXkaeMble napTHepbi!

MpeactaButensctBo OOH B YkpauHe wuHdopmupyeT Bac, uTo npuobpeTeHve TOBapoB U ycCayr
06baABAeHHbIX B TeHaepe 288-2020-UNDP-UKR-RFP-RPP npon3BoanTbCs B paMKkax BbIMOJHEHWS NMPOEKTa
MeX/yHapoaHOM TexHuueckorn nomolym. CornacHo nonoxeHun Hanorosoro Kogekca YkpavHbl (M. 197.11)
npeaycmMoTpeHo ocBoboxaeHne oT Hasoroobaoxerus HAC onepaumi, koTopble GUHAHCMPYOTCSA 3a cHeT
MaTepuanbHO-TEXHNYECKOW MOMOLLN.

MopszoK NoyyYeHMs npaBa Ha 0cBObOXAeHMe 0T HaNloroob10)keHNs onepaLmin, KOTOpble MPOU3BOAATCS B
pamMKax MpPOeKTOB MeXAYHapOAHOW TEXHUYECKON MOMOLLM peri1aMeHTMpyeTcsi nocTaHoBaeHeM KabrHeTa
MUHMCTPOB YKpawuHbl OT 15 peBpans 2002 roga N2153. B ciyyae Hasmums npaBa Ha NMpUMeHeHVe 3TOW
HACHoM nbroTbl Ha AaTy nosyyeHus aBaHca oT MPOOH Bbl 40/1KHbI COCTaBUTb M 3aperucTpupoBaTh B
EPHH Hanorosyto HaknagHyto (ganee — HH), koTopas 3anonHseTcs caegytowmnm obpasom:

* B rpade «CkaseHa Ha onepalii, 3Bi/IbHeHI Big OMoAaTKyBaHHs» BEPXHEN IEBON YacTuU AenaeTcs momMeTka
«be3 M4B»;

e B pasgen A tabanyHon yactn HH (ctpokm | - X) BHOCsTCA obobuiatowme gaHHble NMo onepauusaM, Ha
KoTopble cknazblBaeTcs Takas HH, a umeHHo: B cTpoke | ykasbiBaeTcst 06Lwas cyMma cpescTs, MoAaexallux
ynnaTe ¢ yyeTtom HAC; B cTpoke IX — 0bwmin ob6bem noctaeku ToBapos/ycayr. Ctpoku Il - VIl pasgena A He
3aMO/IHAIOTCS;

* Brpade 2 pasgena B ykasbiBaeTcs HOMeHKAATypa yCayr nocTasLmka (NpoaasLa);

* B rpada 3.3 pasgena B — kog ycnyru cornacHo FKIMY. Mpada 3.3 3anoaHA0TCA Ha BCex 3Tanax nocTaBKu
yenyr;

* Brpade 4 1 5 —eAMHULLA U3MEPEHNS YCAYT;

* Brpade 6 — KoAM4ecTBO (06bEM) NOCTABKM YCAYT;

e Brpade 7 — LLeHa NoCcTaBKM eAnHULbI ycayru 6e3 yyeta HAG;

* B rpade 8 — ykasbiBaeTcs kog ctaBkn HAC 9o3;

* B rpade 9 — KOA ANbroTbl cornacHo CrnpaBOYHWMKY APYrUX HANOrOBbIX /IbrOT HA/JIOrOBbIX JIbrOT,
yTBepxaeHHoMY ['®C no cocTosHMIo Ha AaTy cocTaBneHns HH — «14060523»;

* B rpade 10 — o6bem nocrasku 6e3 yyeta HAC (cymma aBaHca). JleTasbHo — B MaTepuanax «Hanorosas
Hak1aZHasa — 2017: NOPSAA0K 3aMno/IHeHMA» U «HoBas Ha/loroBas Hak/agHas B obpasLax».

YT1o kacaeTcs Hanorosoro kpeauta ¢ H/C no nokynkam matepranos 415 BbINOJHEHUS COOTBETCTBYHOLMX
CcTpouTesibHbIX paboT, TO 3zecb MpaBWaa ero KOMMeHcauuu, npegycmoTpeHHble n. 198.5 HKY, He
aencreytoT. Begb cornacHo n. 198.5 HKY Ha onepauumm no noctaBke TOBapoOB M yCayr, ocBoboxaeHne oT
Hanoroobnoxenns HAC koTopbix mpegycmoTpeHo n. 197.11 HKY, npaBuna Haunc/ieHUs HanoroBbIX
0653aTeNbCTB He PacnpOCTPAHSAIOTCS.

3TO 3HAUUT, YTO B XOZE WCMOJ/Ib30BAHUA MaTepuasnos, KoTopble nokynaaucs ¢ HAC, Ana BbinosHeHUs
AaHHbIX pa60T Ha/'IOFOBbIl\/II KpEAVIT KOMI'IEHCVIpOBaTb He HY)KHO, CcOOTBeTCTBEeHHO He HY)KHO M HaYNCNATb ANA
3TOro Ha/siorosble 06A3aTeNbCTBA.

WNcxopaa us BbilweckasaHHoro, npocum Bac popmmnpoBaTh Balwm TeHzepHble 3aaBKK/cyeTa Ha onaaTy 6e3
HAC yunTbiBas Nos10XeHNS YKPaNHCKOro 3aKOHOAaTeIbCTBa, U3/I0XKEHHOO B MepeymncieHHbIX
HOPMAaTMBHbIX aKTax.

B cnyyae BO3HMKHOBEHMS ,0MOJIHUTE/NbHBIX BOMPOCOB NpocuM Bac obpaliaTtbcs B 0TAe/1eHUs

locypapctBeHHON QuckanbHom Cryxbbl YKpanHbl No MecTy permctpalumn Bawero npeanpusatuns ans
MOJly4YEHUS A ONOIHUTE/IbHOM KOHCYIbTaL MM B paMKax CTaTbh 52 Hanorosoro Kogekca YKpanHsi.
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Annex 3

TERMS OF REFERENCE

Project name: UN Recovery and Peacebuilding Programme, Economic Recovery and Restoration of Critical
Infrastructure Component

Project description: Development and running of entrepreneurship promotion campaign “Big Stories of
Small Businesses”

Country/place of implementation: government-controlled areas of Luhansk, Donetsk and Zaporizhzhia
oblasts, Ukraine

Possible business trips (if applicable): business trips within the government-controlled areas (GCA) of
Luhansk, Donetsk and Zaporizhzhia oblasts

Starting date of the assignment: August 2020

Duration of the assignment or end date (if applicable): 5 months

Supervisor's name and functional post: Volodymyr Lyashchenko, Programme Coordinator, Economic
Recovery and Restoration of Critical Infrastructure, UN RPP

I. BACKGROUND

The ongoing conflict in eastern Ukraine has had a direct and highly negative impact on social cohesion,
resilience, livelihoods, community security, and the rule of law. Recognizing the need to urgently address
reconstruction, economic recovery and peacebuilding needs in areas affected both directly and indirectly
by the conflict, in late 2014 the government of Ukraine requested technical assistance and financial support
from the international community to assess priority recovery needs. In late 2014, the United Nations (UN),
the World Bank (WB) and the European Union (EU) conducted a Recovery and Peacebuilding Assessment,
which was endorsed by the Cabinet of Ministers in mid-2015.

The United Nations Development Programme (UNDP) has been present and active in eastern Ukraine for
the past decade, prior to the conflict, with a focus on community development, civil society development,
and environmental protection. Work on addressing the specific, conflict-related development challenges
discussed above started in 2015 through the United Nations Recovery and Peacebuilding Programme (UN
RPP), building on this earlier engagement and establishing new partnerships. Today, the UN RPP is being
implemented by four United Nations agencies: The United Nations Development Programme (UNDP), the
UN Entity for Gender Equality and the Empowerment of Women (UN Women), the United Nations
Population Fund (UNFPA) and the Food and Agriculture Organization of the United Nations (FAO).

The programme is supported by 12 international partners: the European Union, the European Investment
Bank and the governments of Canada, Denmark, Japan, the Netherlands, Norway, Poland, Sweden,
Switzerland and UK.

The UN RPP was designed to respond to, and mitigate, the causes and effects of the conflict. It is based on
the findings of the Recovery and Peacebuilding Assessment (RPA) and is aligned to the State Target
Programme for Recovery, as well as to the two oblast development strategies up to 2020. It takes into
account the opportunities that have arisen from the Minsk Protocol of September 2014 and the renewal of
its cease-fire provisions (the latest cease-fire having been agreed in March 2018), and is also fully adjusted
to the humanitarian-development nexus. It is an integral component of the UNDP Country Programme and
is therefore fully aligned with the United Nations Partnership Framework (UNPF).

The programme’s interventions are grouped under the following key programme components, which
reflect the region’s priority needs:

Component 1: Economic Recovery and Restoration of Critical Infrastructure
Component 2: Local Governance and Decentralisation Reform
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Component 3: Community Security and Social Cohesion.

The Programme, which operates on the basis of a pooled funding arrangement, follows a multi-sectoral
programme-based approach and is implemented using an area-based methodology. It is a unifying
interventions framework for 12 projects funded by 12 international partners, and is worth over 8o million
UsD.

In October 2018, four UN agencies (UNDP, UN Women, FAO and the UNFPA) countersigned a new joint
project document, funded by the EU. The overall objective of the project is to restore effective governance
and promote reconciliation in the crisis-affected communities of Donetsk, Luhansk and Zaporizhzhia
oblasts of Ukraine, thereby enhancing the credibility and legitimacy of local authorities in the government-
controlled areas (GCAs) of the oblasts. It will contribute to peacebuilding and prevent further escalation of
conflict in Ukraine through achieving effective and accountable decentralization, gender-responsive
recovery planning, and equal access to services, as well as enhancing community security and social
cohesion.

This will be achieved through the pursuit of the following specific objectives:

1. Enhance local capacity for gender-responsive decentralization and administrative reforms to
improve governance, local development and the delivery of services;
2. Stimulate employment and economic growth by providing assistance to Micro, Small and Medium

Enterprises (MSMEs) development through demand-driven business development services and
professional skills training;

3. Enhance social cohesion and reconciliation through the promotion of civic initiatives;

4. Support sectoral reforms and structural adjustments in the health, education and critical public
infrastructure to mitigate the direct impacts of the conflict.

The “Big Stories of Small Businesses” entrepreneurship promotion campaign was designed to showcase
the success stories of people who have managed to start or maintain a business and lead it through a
COVID-19 pandemic, provide employment to others, and contribute to the development of their
communities. This year the campaign highlights the resilience of MSMEs in the target oblasts through
motivational videos, in order to inspire and motivate others to set up or restart their worn businesses. Since
2016, 45 such video stories were filmed and disseminated through various media channels, including social
networks, TV and online press.

. MAIN OBJECTIVES OF THE ASSIGNMENT

The overall objective of this assignment is to develop and run an entrepreneurship promotion campaign in
Luhansk, Donetsk (GCAs) and Zaporizhzhia oblasts (areas along the Azov sea coast) that will help to raise
awareness about micro, small and medium enterprises (MSMEs) as a key factor of providing socio-
economic recovery and resilience of the target oblasts of Ukraine, creating income-generating
opportunities for the conflict-affected population.

Specifically, the Contractor shall implement the following tasks:

- To develop a comprehensive information strategy with monitoring and evaluation forms (the
patterns will be provided by UN RPP but needs to be adapted to this specific project) including output and
outcome indicators to measure the effectiveness of the information campaign that will cover key
Programme’s entrepreneurship support activities (business grants for the conflict-affected people to
launch, recover or develop a business; business skills training programme; business promotion events);

- To develop operational documents: implementation plan with established deadlines, indicators,
clarified activities, roles and responsibilities; information on partners involved, etc.;

- To select participants/main characters for videos (the wider list of entrepreneurs will be provided
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by UN RPP) and agree them with UN RPP (in total 15 videos about entrepreneurs, specific technical
requirements are provided in the section ‘Requirements for videos, social TV and radio commercial);

- To develop and produce in total 15 high-quality (HD) promotional videos with English subtitles for
internet resources and social networks (specific technical requirements are provided in the section
‘Requirements for videos, social TV and radio commercial);

- To design the campaign’s dedicated project page on UN RPP’s business information online
platform. . The project page should have photo stories about all 15 entrepreneurs, 5 publications on running
a business in eastern Ukraine (texts will be provided by UN RPP) with quizzes (to be developed by the
Contractor) and infographic materials (to be developed by the Contractor) and the option to vote for the
best video. The access to the platform will be provided by UN RPP;

- To adapt 3 promotional videos (out of 15, based on the online voting on UN RPP’s business
information online platform) for a social TV advertisement at the national and regional TV channels (based
on TV channels’ readiness to broadcast this type of social ad);

- To adapt 3 videos (out of 15, based on the online voting on UN RPP’s business information online
platform) with Ukrainian subtitles and rotate them at intercity speed trains for at least one month;

- To adapt 3 videos (out of 15, based on the online voting on UN RPP’s business information online
platform) with Ukrainian subtitles and rotate them at the big outdoor screens in Donetsk (at least three
screens in total: one in Kramatorsk, one in Sloviansk and one in Mariupol), Luhansk (at least two screens in
total: one in Sievierodonetsk and one in Lysychansk or Rubizhne or Kreminna) and Zaporizhzhia (at least
two screens: one in Berdiansk, one in Melitopol) oblasts for at least one month;

- To adapt 3 videos (out of 15, based on the online voting on UN RPP’s business information online
platform) with Ukrainian subtitles and rotate them in the shopping malls in Donetsk, Luhansk and
Zaporizhzhia oblasts for at least one month (at least one shopping mall in each oblast);

- To develop and produce one backstage video about the campaign (specific technical requirements
are provided in the section ‘Requirements for videos, social TV and radio commercial);

- To present all 15 promotional videos at least at one national or international social advertisement
festival (offline or online);

- To provide, upon the request of the UN RPP staff, all the required information as to the
implementation progress.

The overall objectives of the entrepreneurship promotion campaign are the following:

o To motivate people to become entrepreneurs, create new jobs and help their communities to
develop;

o To create a positive image of entrepreneurs as people who actively support the economic
development of the conflict-affected region and bring socio-economic resilience in crisis times;

o To promote the role of the UN Recovery and Peacebuilding Programme, the European Union and
the governments of Poland, Japan and Denmark in helping to recover the socio-economic situation in the
conflict-affected eastern Ukraine.

It is envisaged that the videos shall:

o Demonstrate a variety of business opportunities for the conflict-affected people, providing
examples and success stories of micro, small and medium entrepreneurs;

o Demonstrate MSMEs' contribution to the fight against COVID-19 pandemic and their overall
resilience in crisis times;

o Highlight the success of micro, small and medium entrepreneurs in helping to rebuild and develop
the conflict-affected communities;

o Demonstrate the role of the UN Recovery and Peacebuilding Programme, the European Union and

the governments of Japan and Poland in the process of fostering entrepreneurship and creating new jobs
for the conflict-affected people in eastern Ukraine.

REQUIREMENTS AND CONDITIONS FOR INFORMATION CAMPAIGN
For videos on entrepreneurship promotion:
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o The main characters of the videos should be the conflict-affected women and men who benefitted
from the Programme’s business support activities in Donetsk, Luhansk and Zaporizhzhia oblasts;

o The list of persons who benefitted from the Programme’s business support activities shall be
provided by UN RPP;

o The list of selected participants/main characters should be agreed with UN RPP;

o Each video on entrepreneurship promotion should have a documentary format and be gender and
conflict/crisis-sensitive and comply with the UNDP Code of Ethics;

o Scenarios for videos should be agreed with UN RPP;

o Each video should align with UN RPP communication requirements (the requirement will be

provided by UN RPP).

lll. SCOPE OF WORK AND EXPECTED OUTPUTS

During —the contract assignment the Contractor will perform the following tasks agreed with the
Programme.

1. General information campaign concept development

11 To develop and agree with the Programme information strategy, operation action plan, as well as
monitoring and evaluation guidelines.

Outputs:

o Operational documents containing the following elements: operational program implementation
plan with established deadlines, indicators, clarified roles and responsibilities; list of selected videographers
and information on partners involved;

o Concept of videos containing the following elements: detailed scenario of each video, list of the
persons (50% women, 50% men) to be involved in video shooting, key messages;
o Information strategy containing information on target group (IDPs, local population, Programme

partners, beneficiaries, etc); resources that will be engaged; timeline of stages of informational campaign
development and their objectives;

o Monitoring and evaluation system: evaluation forms aimed to define the impact of strategy on
target groups (IDPs, local population, Programme partners, beneficiaries, etc), and the method to analyze
them established;

o An inception report containing all operational documents, informational guidelines, evaluation
forms addressing qualitative and quantitative indicators, list of selected videographers and beneficiaries.

Estimated implementation period: within calendar 20 days after contract assignment date.
2. Videos on entrepreneurship promotion (“success stories"”)

2.1. To produce and agree with UN RPP 15 (fifteen) different promotional videos (up to 3 minutes each)
and 3 (three) professional high-quality photos from each filming location for further dissemination through
different media resources. The videos should cover following topics: women in business; family-oriented
business, response to COVID-19 pandemic and business focused on one or more of the following value
chains: textile and clothing, ceramics, hospitality industry, food processing, farming, industry and
engineering services.

Outputs:

o Operational documents: operational program implementation plan with established deadlines and
schedule of trips to the region for shooting videos; information on partners involved;

o The videos on entrepreneurship promotion in Donetsk oblast: 6 videos about entrepreneurs running a
business in Donetsk oblast, possibly including from the area close to the contact line — (within 10 km zone
from the contact line) 3 enterprises run by women, 3 by men. Each video must be gender/conflict/crisis-
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sensitive, have English subtitles and contain a visual representation of the UN RPP, the European Union,
and the governments of Japan,Poland and Denmark.

o The videos on entrepreneurship promotion in Luhansk oblast: 5 videos about entrepreneurs running
a business in Luhansk oblast, including in the area close to the contact line (3 enterprises run by women, 2
by men). Each video must be gender/conflict/crisis-sensitive, comply with the UNDP Code of Ethics, have
English subtitles and contain a visual representation of UN RPP, the European Union, and the governments
of Japan, Poland and Denmark.

. The videos on entrepreneurship promotion in Zaporizhzhia oblast (Azov coast area): 4 videos about
entrepreneurs running a business in the Azov coast area in Zaporizhzhia oblast (2 enterprise run by women,
2 by men). Each video must be gender/conflict/crisis-sensitive, comply with the UNDP Code of Ethics, have
English subtitles and contain a visual representation of UN RPP, the European Union, and the governments
of Japan, Poland and Denmark.

Estimated implementation period: Within calendar 6o days after the contract start date.

3. Backstage video on the entrepreneurship promotion campaign

3.1. To produce and agree with UN RPP a backstage video in Ukrainian (up to 3 minutes) with English
subtitles about the entrepreneurship promotion campaign that will be disseminated through popular online
resources, national/international social advertisement festival and presented to the Programme partners.

Outputs:
o Concept of video containing the following elements: detailed scenario of video and key messages;
o The video should cover the most inspiring and motivating shots from all 15 videos and contain
backstage shots from the filming processes;
o The video must be gender/conflict/crisis-sensitive, comply with the UNDP _Code of Ethics, have
English subtitles and contain a visual representation of UN RPP, the European Union and the governments
of Japan, Poland and Denmark.

Estimated implementation period: Within calendar 100 days after the contract start date.
4. Information campaign in media

4.1. To launch an extensive information campaign on entrepreneurship promotion through
national/international social advertisement festival, popular online resources, intercity trains and regional
shopping malls and city outdoor screens.

Outputs:
o To develop and agree with UN RPP a visual concept of the promotional campaign (banners for web,
Facebook, Instagram and Twitter);
o To design and launch nationwide online voting for the best promotional video on UN RPP’s business
information online platform. The access to the platform will be provided by UN RPP;
o 15 promotional videos and one backstage video presented at national or international social
advertisement festival;
o 3 out of 15 videos received the status of social advertisement and broadcasted at the national and
regional TV channels;
o 3 out of 15 videos with Ukrainian subtitles adapted and rotated at intercity speed trains for at least
one month;
o 3 out of 15 videos with Ukrainian subtitles adapted and rotated at the big outdoor screens in
Donetsk (at least three screens in total: one in Kramatorsk, one in Sloviansk and one in Mariupol), Luhansk
(at least two screens in total: one in Sievierodonetsk and one in Lysychansk or Rubizhne or Kreminna) and
Zaporizhzhia (at least two screens in total: one in Berdiansk and one in Melitopol) oblasts for at least one
month;
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. 3 out of 15 videos with Ukrainian subtitles adapted and screened at the shopping malls in Donetsk,
Luhansk and Zaporizhzhia oblasts for at least one month (at least one shopping mall in each oblast).

Estimated implementation period: Within calendar 125 days after the contract start date.
5. Final stage

5.1. A project completion report containing implementation plan, communications report, concepts of
all videos, photo and video materials produced and agreed with the Programme.

Estimated implementation period: Within calendar 135 days after the contract start date.
Requirements for videos, social TV and radio commercial

ITEMS Number of | ITEM’S DESCRIPTION / SPECIFICATIONS
items, pcs
Production of | 15 (fifteen) | - script development;
entrepreneurship different videos | - subtitles (in English);
promotion videos (up to 3 min) - Ukrainian language for voice acting;
VIDEO:
Resolution - Full HD, preferred tk;

Codec: H.264, ProRes 422, MPEG-2 or MPEG-4:
Bitrate — maximum

Chroma subsampling: 4:2:0

SOUND:

AAC-LCor MP3: 44,1 khz, 2 channels (stereo);

- final cut.

Production of the |3 (three) | Video (these technical requirements are subject to change at
social TV commercial | different videos | the stage of post-production):

(up to 40 | Ukrainian language for voice acting;

seconds) Format — PAL;

Resolution — Full HD, preferred 4k;

Pixel Aspect Ratio —1.067

Keyframe and Rendering, Frame Type — Field Order A or Lower
Field First

Accepted codecs:

AVI (MPEG-4), MOV (MPEG-4 or H.264), MPEG-2

Bitrate — not less than 2500 kb/s for MPEG-4 or H.264 and not
less than 6000 kb/s for DVD and MPEG-2

Interleave audio and Video —yes

25i (interlaced) or 5op (progressive)

Data Type - 24-bit RGB

Chroma subsampling: 4:2:2

Sound:

sample rate 48000 Hz

16 bit, stereo, PCM

separate wav-file

- final cut.
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A backstage video
about the
entrepreneurship

promotion campaign

1 (one) video (up
to 3 minutes)

- script development;
- subtitles (in English);
- Ukrainian language for voice acting;

VIDEO:

Resolution - Full HD, preferred tk;
codec: H.264, ProRes 422, MPEG-2 or MPEG-4:
Bitrate — maximum

Chroma subsampling: 4:2:0

SOUND:

AAC-LC or MP3: 44,1 khz, 2 channels (stereo);

- final cut;

Videos for screening
at intercity trains,
shopping malls and
city outdoor screens

3 (three)
different videos
(up to 40
seconds)

Video (these technical requirements are subject to change
according to the requirements of counterparties: intercity,
shopping malls, city outdoor screens):

subtitles (in English);

Format — PAL;

Resolution — Full HD, preferred 4k;

Pixel Aspect Ratio —1.067

Keyframe and Rendering, Frame Type — Field Order A or Lower
Field First

Accepted codecs:

AVI (MPEG-4), MOV (MPEG-4 or H.264), MPEG-2, MKV;
Bitrate — not less than 2500 kb/s for MPEG-4 or H.264 and not
less than 6000 kb/s for DVD and MPEG-2

Interleave audio and Video —yes

25i (interlaced) or sop (progressive)

Data Type - 24-bit RGB

Chroma subsampling: 4:2:2

Sound:

sample rate 48000 Hz

16 bit, stereo, PCM

separate wav-file

- final cut.

RECOMMENDATIONS TO METHODOLOGY OF SERVICE PROVISION:

General recommendations

The Contractor is responsible for ensuring proper security of project team members. It is recommended to
consult with UNDP on security in the region, especially before the field phase of the assignment. All costs
regarding the conduction of the events in frames of this assignment realization should be included in the

budget proposal.

IV. DELIVERABLES

# Deliverables

Period of
completion (as
from the start
of the
assignment)
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1.

An information strategy, operation plan, list of selected videographers, monitoring
and evaluation guidelines are developed and agreed with UN RPP. Concepts of
videos containing detailed scenario of each video, list of the persons who benefitted
from the Programme’s business support activities (50% women, 50% men) to be
involved in video shooting and key messages developed and agreed with UN RPP.
Video production briefs (incl.: general information, insight, message, idea,
company'’s goal and creative approach, characters) developed and submitted to UN
RPP for upproval. An inception report is developed and submitted to UN RPP.

20 days

Produced and agreed with the Programme 8 different promotional videos (up to 3
minutes) on the following topics: women in business; family-oriented business,
response to COVID-19 pandemic and business focused on one or more of the
following value chains: textile/clothing, ceramics, hospitality industry, food
processing, farming, industry and engineering services. An interim report #1
submitted to UN RPP.

60 days

Produced and agreed with the Programme 7 more different promotional videos (up
to 3 minutes) and one backstage video (up to 3 minutes) about the entrepreneurship
promotion campaign that will be disseminated through popular online resources,
nationalf/international social advertisement festival and presented to the
Programme partners. An interim report #2 submitted to UN RPP.

100 days

A visual concept of the promotional campaign is developed and information
campaign on entrepreneurship promotion launched through nationalfinternational
social advertisement festival, popular online resources, intercity trains, shopping
malls and city outdoor screens. A Nationwide online voting for the best promotional
video on UN RPP’s business information online platform launched. Aninterim report
#3 submitted to the UN RPP.

125 days

A final project report containing implementation plan, communications report,
concepts of all videos, photo and video materials stored in one package on online
drive and agreed with the UN RPP.

135 days

V.

BID PRICE AND SCHEDULE OF PAYMENT

The contract price shall remain fixed for the period of the contract.
The Bidders have to include all costs connected with the execution of works into their price offer (such as

development of video, adaptation, advertising, travel, living allowances, salary of staff, stationary, etc.).

The payments shall be arranged in the following way:

VI.

20% upon deliverable 1 completion;
20% upon deliverable 2 completion;
20% upon deliverable 3 completion;
30% upon deliverable 4 completion;
10% upon deliverable 5 completion.

REQUIREMENTS FOR MONITORING/REPORTING

The Contractor shall submit the following reports according to UN RPP format and guidelines: A detailed
report on the progress development and running of the campaign, submitted every Friday after the contract
is signed until the moment all products are approved by UN RPP. Completion of every deliverable should
be accompanied by an inception/interims/final reports which should be submitted to UN RPP. All reports
are to be delivered in electronic form in Ukrainian.

VIL.

EXPERIENCE AND QUALIFICATION REQUIREMENTS
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Organization/company with the valid Registration (for Ukrainian companies — the registration

needs to be obtained at the territory controlled by the Government of Ukraine).

Experience in conducting public commercial and social awareness or media campaigns, including

presentation of them at national or international video festivals (at least 2 advertising campaigns were
conducted and at least 3 regions were covered during the last 3 years);

Experience in film or video commercials production (at least three examples provided);
Availability of relevant equipment to perform the works;
Availability of qualified personnel to perform the works:

The Contractor must have a team of at least four professionals with the following roles and required

gualifications:

Team Leader/Project Manager:

5.

7.
8.

Master's or equivalent degree in Management, Social Science, Psychology, Marketing,
Communications, Advertising or other relevant education;

At least 3 years of experience of project and team management;

At least 3 years of experience in conducting public awareness or advertising campaigns;

Fluent Ukrainian/Russian and working level of English language.

Project/Communications Assistant:

3.

Bachelor's or equivalent degree in Social Science, Marketing, Philology, Communication,

Advertising or other relevant education;

4.
5.
6.

At least 3 years of proven experience in social media marketing and advertising;
At least 3 years of proven experience in conducting public awareness/advertising campaigns;
Fluent Ukrainian/Russian and working level of English language.

Graphic designer

7.
8.

At least two years of relevant experience in graphic design production/publishing;
Excellent knowledge of Ukrainian and Russian. Knowledge of English would be considered an asset.

Videographers (at least five persons):

9.
10.

VIIL.

At least 3 years of proven experience in design and video commercials’ production;
At least 2 years of proven experience in participating in public awareness/advertising campaigns;

Information and documents to be included when submitting the proposals

X

A letter of interest/letter of offer, which outlines previous experience in implementing similar projects
and the competitive advantages of the applicant company;

A concept note with a brief approach for completing the task, implementation/communication plan and
the portfolio of works.

Organization’s profile (date of creation, size, number of staff/consultants, description of key staff) setting
out previous experience in implementing similar projects.

A copy of the certificate/extract from the Unified State Register of Legal Entities and Private
Entrepreneurs.

CVs of project team members, including the information on experience in implementing similar
projects/objectives (references required), as well as certification of team members availability if the
contractor would be selected for this project

At least two reference letters from previous customers/clients/partners on similar projects reflecting the
nature of projects implemented, their results, and the role of the applicant company

XX X XX X

Financial proposal
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IX. SELECTION PROCESS

The Bidders should follow the format given below and need to provide detailed information on:
Work performed as a contractor on construction works of a similar nature over the last 3 years:

Name of the

: Customer Description of Contract amount Actual date of
# | Project name .
and contact work (USD) completion
details
1
2
3

Available personnel to perform the work:

Proposed Work experience Status
# | Name of Personnel i Qualification in years (permanent
position
[temporary)
1
2
3
4
List of available equipment to perform the work:
Condition
# | Name of equipment Capacity (good/need ST
repair)
1
2
3
4
X. EVALUATION CRITERIA

Evaluation and comparison of proposals

A two-stage procedure is utilized in evaluating the proposals, with evaluation of the technical proposal
being completed prior to any price proposal being opened and compared. The price proposals will be
opened only for submissions that passed the minimum technical score of 70% (or 490 points) of the
obtainable score of 700 points in the evaluation of the technical proposals.

In the First Stage, the technical proposal is evaluated based on its responsiveness to the Terms of

Reference (TOR) and as per below Evaluation Criteria. In the Second Stage, the price proposals of all
offerors, who have attained minimum 70% score in the technical evaluation, will be reviewed. Overall
evaluation will be completed in accordance with cumulative analysis scheme, under which the technical and
financial aspects will have pre-assigned weights on 70% and 30% of the overall score respectively. The
lowest cost financial proposal (out of technically compliant) will be selected as a baseline and allocated the
maximum number of points obtainable for financial part (i.e. 490). All other financial proposals will receive
anumber of points inversely proportional to their quoted price; e.g. 490 points x lowest price / quoted price.
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The winning proposal will be the one with the highest number of points after the points obtained in both
technical and financial evaluations, respectively, are added up. The contract will be devoted to the bidder
that submitted the winning proposal.

Evaluation and comparison of proposals

Summary of Technical Proposal Evaluation Form Score Weight Max Points
obtainable
Expertise of Firm/Organization 18% 130
Proposed Concept note and Portfolio of works 26% 180
Personnel 56% 390
Total 100% 700

Technical evaluation forms are provided at the next pages. The maximal points obtainable as per each
criterion indicate the relative importance or score weight in general evaluation process.

Technical Evaluation Forms:

Form 1. Experience of the firm / organization submitting the proposal
Form 2. Proposed work plan, methodology and approach

Form 3. Personnel

Assessment of technical proposal Maximum| Company / Other organization

Forma score A | B C

Experience of the company / organization submitting the proposal

1.1 | Experience in film or video commercials production: 3 60
materials — 5o points, 4 materials — 55 points, 5 materials
and more — 60 points).

1.2 | Experience in conducting public commercial and social 70
awareness or media campaigns, including presentation of
them at national or international video festivals (at least 2
advertising campaigns were conducted and at least 3
regions were covered during the last 3 years:

- 2 campaigns — 50 points;

- 3 campaigns — 60 points;

- 4 Or more campaigns — 70 points.

Overall score on Form 1 130
Assessment of technical proposal Maximum Company / Other
Form 2 score organization

A B C

Proposed note and Portfolio of works

2.1 | How well-elaborated is the proposed approach and 70
implementation plan?
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- The proposed Concept note envisages usage of
best practices from international experience and
provides a clear vision and examples of the video
content to be created — up to 35 points;

- The proposed Concept note provides well
elaborated and effective communication plan for
running the information campaign —up to 35
points.

2.2 | How relevant and professional are the previous works?

- The video content in the portfolio is/was popular
on the internet with a high number of views,
shares, likes, etc (video has up to 1,000 views —
50 points; video with over 1,000 views — 55
points);

- Previous videos were presented at video festivals
(at national — 50 points; international — 55
points).

110

Overall score on Form 2

180

Form 3

Assessment of technical proposal

Maximum
score

Company / Other
organization

A | B

Personnel

Team Leader/Project Manager

3.1

Higher education in Management, Social Sciences,
Psychology, Marketing, Advertising,
Communications or another relevant related field
(Bachelor's degree or equivalent — 15 points, Master’s
or equivalent and higher — 20 points).

20

3.2

Experience in project management and team
management (3 years — 15 points, 4 years — 20 points,
5 years and more — 30 points).

30

33

Experience in implementing projects/programmes
on video/multimedia content production and
conducting public awareness or advertising
campaigns (3 years — 15 points, 4 years —20 points, 5
years and more — 30 points).

30

3.4

Language command Ukrainian, Russian and working
level of English — 10 points.

10

Interim score according to criteria 3.1-3.4

90

Project/Communications Assistant

3.6

Education in Social Science, Marketing, Philology,
Communication, Advertising or other relevant
education (Bachelor’s degree or equivalent — 5
points, Master’s or higher— 10 points.

10
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Professional experience in social media marketing 25
3.7 and advertising (3 years — 15 points, 4 years — 20
points, 5 years or more — 25 points).
Experience in conducting public 25
8 awareness/advertising campaigns (3 years — 15
3 points, 4 years — 20 points, 5 years and more — 25
points).
3.9 Language command Ukrainian, Russian and working 10
level of English — 10 points.
Interim score according to criteria 3.6-3.9 70
Graphic designer:
10 Experience in graphic design production/publishing 20
3 (2 years — 15 points, 3 years and more — 20 points).
1 Language command (Ukrainian, Russian) — 5 points; 10
3 working level of English would be an asset — 5 points.
Interim score according to criteria 3.10-3.12 30
Videographer 1
Professional experience in design and video
3.17 commercials’ production (3 years — 10 points, 4 years 20
—15 points, 5 years or more — 20 points).
Experience in participating in public
18 awareness/advertising campaigns (2 years — 10 .
3 points, 3 years — 15 points, 4 years or more — 20
points).
Interim score according to criteria 3.17-3.18 40
Videographer 2
Professional experience in design and video
3.19 commercials’ production (3 years —10 points, 4 years 20
—15 points, 5 years or more — 20 points).
Experience in participating in public
0 awareness/advertising campaigns (2 years — 10 0
3 points, 3 years — 15 points, 4 years or more — 20
points).
Interim score according to criteria 3.19-3.20 40
Videographer 3
Professional experience in design and video
3.21 commercials’ production (3 years — 10 points, 4 years 20
—15 points, 5 years or more — 20 points).
Experience in participating in public
2s awareness/advertising campaigns (2 years — 10 .
3- points, 3 years —15 points, 4 years or more — 20
points).
Interim score according to criteria 3.21-3.22 40
Videographer 4
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3-23

Professional experience in design and video
commercials’ production (3 years — 10 points, 4 years 20
—15 points, 5 years or more — 20 points).

3.24

Experience in participating in public
awareness/advertising campaigns (2 years — 10
points, 3 years —15 points, 4 years or more — 20
points).

20

Interim score according to criteria 3.23-3.24 40

Videographer 5

3-25

Professional experience in design and video
commercials’ production (3 years —10 points, 4 years 20
—15 points, 5 years or more — 20 points).

3.26

Experience in participating in public
awareness/advertising campaigns (2 years — 10
points, 3 years —15 points, 4 years or more — 20
points).

20

Interim score according to criteria 3.25-3.26 40

Overall score on Form 3 390

XI.

ESTIMATED COST OF ASSIGNMENT

Bidders should submit their proposals in the following format that indicates the all-inclusive fixed total
contract price (lump sum) for all breakdown according to stage, types of services and schedule of their
provision. All costs associated with the implementation of services should be included in the financial
proposal (such as development of video, adaptation, advertising, travel, living allowances, salary of staff,
stationary, etc.).
Taking into account that purchase of services will be carried out within the project of international technical
assistance, price offers/invoices for payment must be presented without VAT.
Cost breakdown per deliverables

No.

Deliverables’ short description

TOTAL
(indicate
currency),
without
VAT

An information strategy, operation plan, list of selected videographers and
monitoring and evaluation guidelines are developed and agreed with UN RPP.
Concepts of videos containing detailed scenario of each video, list of the persons
who benefitted from the Programme’s business support activities (50% women, 50%
men) to be involved in video shooting and key messages developed and agreed with
UN RPP. An inception report is developed and submitted to UN RPP.

Produced and agreed with the Programme 8 different promotional videos (up to 3
minutes) on the following topics: women in business; family-oriented business,
response to COVID-19 pandemic and business focused on one or more of the
following value chains: textile/clothing, ceramics, hospitality industry, food
processing, farming, industry and engineering services. An interim report #1
submitted to UN RPP.

Produced and agreed with the Programme 7 more different promotional videos (up
to 3 minutes) and one backstage video (up to 3 minutes) about the entrepreneurship
promotion campaign that will be disseminated through popular online resources,
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national/international social advertisement festival and presented to the Programme
partners. An interim report #2 submitted to UN RPP.

A visual concept of the promotional campaign is developed and information
campaign on entrepreneurship promotion launched through national/international
social advertisement festival, popular online resources, intercity trains, shopping
malls and city outdoor screens. Nationwide online voting for the best promotional
video on UN RPP’s business information online platform launched. An interim report
#3 submitted to the UN RPP.

A final project report containing implementation plan, communications report,
concepts of all videos, photo and video materials stored in one package on online
drive and agreed with the UN RPP.

Total all-inclusive price, (indicate currency), without VAT

B. Cost

Breakdown by Cost Component:

The Proposers are requested to provide the cost breakdown for the above given prices for each deliverable
based on the following format. UNDP shall use the cost breakdown for the price reasonability assessment
purposes as well as the calculation of price in the event that both parties have agreed to add new

deliverables to the scope of Services.
Cost per | Amount,
Ne Activity/Costs Unit Number | unit, currency
currency | excl. VAT
1 Personnel
. 1 month
1.1 Team Leader/Project Manager of work
. . . h
1.2 Project/Communications Assistant 1mont
of work
. . h
1.3 Graphic designer Z?V(;Q:k
. 1 month
1.4 Videographer 1 of work
. 1 month
1.5 Videographer 2 of work
. 1 month
1.6 Videographer 3 of work
. 1 month
Videographer 4 of work
. h
1.7 Videographer 5 Z?ngfk
2 Administration Costs (if necessary)
2.1 Communications (telephone/Internet)
- Other (if any - to define clearly
’ activities/costs)
3 Travel and Lodging
3.1 Daily Allowance Day
Other costs (if any - to define clearly
4 activities/costs)
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‘ Total (please indicate currency)

Annex 4

Model Contract

Jorosip Ha HagaHHs ToBapiB Ta/abo
Mocnayr
mix Mporpamoto po3Butky OpraHisauii
06'egHaHunx Hauiit Ta

23RN

)

@
=R

UIN]
DI P

Empowered lives.
Resilient nations.

Contract for Goods and/or Services
Between the United Nations
Development Programme and

{

UIN]
DI P

Empowered lives.
Resilient nations.

1. KpaiHa, y skii 6yayTb nocrayatuce ToBapu Ta/abo
HagasaTuck Mocayru: YkpaiHa

1. Country Where Goods Will be Delivered and/or
Services Will be Provided: Ukraine

[]

1 yknageHHs

2. MPOOH [ ] 3anut uin [X] 3anuT npono3uuyii
3anpoLleHHs Ha y4acTb Yy KOHKypci [
nNpsMMX J0roBopiB

Howmep Ta aaTa:

2. UNDP [ ] Request for Quotation [X ] Request for
Proposal [ ]InvitationtoBid [ ]direct contracting

Number and Date:

3. MocunaHHA Ha HoMep goroBopy (Hanp., Homep
NPUCYA>KEHHA A0roBOpY):

3. Contract Reference (e.g. Contract Award Number):

4. JloBroctpokoBa yroga: Hi

4. Long Term Agreement: No

5. NMpeamet JloroBopy: [ ] ToBapu
[ 1 ToBapu ma nocayru

[ X1 nocayru

5. Subject Matter of the Contract: [ ] goods
services [ 1goods and services

[X]

6. Tun MNocayr:

6. Type of Services:

7. AaTa noyatky 8. [laTta 3aBeplueHHs
JoroBopy: Jorosopy:

7. Contract Starting Date: | 8. Contract Ending Date:

9. 3aranbHa cyma [lorosopy:
9a. MNMepeannarta: He 3acTOCOBYETHLCA

9. Total Contract Amount:
9a. Advance Payment: Not applicable

10. 3aranbHa BapTicTb ToBapiB Ta/abo Mocayr:

[ ] meHwe 50 ooo pgoa. CLUA (nnwe MNocayru) —
3acTocoBytOTbCS 3aranbHi ymosu NMPOOH ans 6asoBux
(He3HauHMX) gorosopis

[ 1 meHwe 50 0oo gon. CLLUA (ToBapu abo ToBapu Ta
Mocnayru) — 3actocosytoTbCA 3aranbHi ymosu NMPOOH
ANA LOroBOpIB

[ 150000 gon. CLUA abo 6inbwe (ToBapu ma/abo
Mocayru) — 3actocoBytoTbCs 3aranbHi ymosm NPOOH
ANA L,OrOBOPIB

10. Total Value of Goods and/or Services:

[ ] below US$50,000 (Services only) — UNDP General
Terms and Conditions for Institutional (de minimis)
Contracts apply

[ 1below US$50,000 (Goods or Goods and Services) —
UNDP General Terms and Conditions for Contracts apply

[ ]equal to or above US$50,000 (Goods and/or
Services) — UNDP General Terms and Conditions for
Contracts apply

11. MeTog onnatu: [ X] TBepaa (pikcoBaHa) uiHa [ ]
BiJWKOAYBaHHS BUTpAT

11. Payment Method: [X] fixed price [ ]cost
reimbursement

12. Hasea(lm'a) MigpagHuka:

12. Contractor’'s Name:

13. Im'a kOHTaKTHOI ocobu MigpaaHuka:

13. Contractor’s Contact Person’s Name:

MNMocaaa: kepiBHUK Title
Agppeca: Address:
Howmep TenedoHy: Telephone number:
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dakc:
Email:

Fax:
Email:

14. IM'Aa KoHTakTHOI 0co6Uu MPOOH:

Mocaaa:
Agspeca:
Ten.:
Email:

14. UNDP Contact Person’s Name:

Title:

Address:
Telephone number
Email:

15. BaHkiBcbkui paxyHok MigpsaHuka, Ha fAKui
6yayTb NnepepaxoByBaTMCb NiaTexi:

OTpumyBau:

HasBa paxyHky:

Homep paxyHky:

HasBa 6aHky:

MOO

eAPNOY

15. Contractor’s Bank Account to which payments will
be transferred:

Beneficiary:

Account name:

Account number:

Bank name:

Bank address:

MFO

EDRPOU

JaHni [lorosip ckNaga€eTbCsA 3 HACTYMHUX JOKYMEHTIB,
fIKi, Y pa3i BUHUKHEHHSA KOHPAIKTY MiX HMMW, MaloTb
nepesary O4uH nepej o4HUM Y HAaCTYNHOMY MOPAAKY:

JaHa anuboBa cTopiHka («/lMLboBa CTOpiHKa).
2. 3aranbHi ymosu [MPOOH pans porosopis —
JopaTtok 1

3. TexHiuHe 3aBAaHHA (T3) - JoaaTok 2

4. Tpadik HagaHHA MOCAYT, WO BK/IOYATb ONKUC
nocAyr, pesynbTaTu HajaHHs ToBapiB Ta/abo
nocayr, NiaHoBi MOKa3HUKK, TepMiHK, rpadik
3ZiMCHEHHsI N/aTexiB, Ta 3arasbHy Cymy
aorosopy — JlogaTok 3.

5. TexHiyHa Ta PiHaHcoBa npono3uuii MigpsaaHuka
Bifl npuyomMy Ui
AOKYMEHTM He J0AaloTbCs, ane BigOMi
CTopoHaM i 3HaxoAATbCA Y TX PO3MOPAAXKEHHI, i
€ HeBif'eMHOI0 YacTnHo Lboro Jlorosopy.

6. Peanizauis gaHoro KoHTpakTy BifbyBaeTbcs B
paMKax BWKOHAHHA MPOEKTYy MiXHapoAHOT
TeXHIYHOI gomnomorn mix Ypsagom YkpaiHu Ta
BignosigHMMn JloHopamun Ta BukoHasuem Ta,
3rijHO 3 ymoBaMu NyHKTY 197.11 NogaTkoBoro
Koaekcy Ykpainu, onepadii 3BinbHeHi Big M/B.

Bce BuLLe3a3HaueHe, BKIOYEHE 10 LibOro JOKyMEeHTY 3a
JAOMOMOrol0  MOCWAAHHA, MiCTUTb  yBecb  obcsr
aomoBsneHocTen («forosip») mix CTopoHamu, npu
LbOMY YCi iHWi neperoBopu Ta/abo yroaun, HesanexHo
BiZ, TOro, BMKOHaHi BOHW B YCHi abo X y NUCbMOBI
dopmi, WO BIAHOCATLCA A0 nNpPeAMeTy JAaHoro
Jorosopy, BTpayatoTb cuiy.

Janni [loroBip BCTyMae B CUAy 3 AHSA NMPOCTaB/EHHS
Ha/IeXXHUM YMHOM YMOBHOBaXeHUMU MpejCcTaBHUKaMU
CTOpiH OCTaHHBLOro MiANUCY Ha JIMLBbOBIM CTOpPIHL i

This Contract consists of the following documents,
which in case of conflict shall take precedence over one
another in the following order:

This face sheet (“"Face Sheet”).
UNDP General Terms and Conditions for
Contracts — Annex 1

3. Terms of Reference (TOR) — Annex 2

4. Schedule of Services provision, incorporating
the description of services, deliverables and
performance targets, time frames, schedule of
payments, and total contract amount — Annex 3

5. The Contractor's Technical Proposal and
Financial Proposal, dated ;
these documents not attached hereto but
known to and in the possession of the Parties,
and forming an integral part of this Contract.

6. This Contract implementation is conducted
within the framework of the of international
technical assistance project between the
Government of Ukraine and the relevant Donors
and the Executor and is concluded without VAT,
in accordance with paragraph 197.11 of the Tax
Code of Ukraine.

All the above, hereby incorporated by reference, shall
form the entire agreement between the Parties (the
“Contract”), superseding the contents of any other
negotiations and/or agreements, whether oral or in
writing, pertaining to the subject of this Contract.

This Contract shall enter into force on the date of the last
signature of the Face Sheet by the duly authorized
representatives of the Parties, and terminate on the
Contract Ending Date indicated on the Face Sheet. This
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NpUNUHAE cBoto Zito B [laTy 3aBeplueHHsA JloroBopy, Aka
3a3HayeHa Ha /1ML boBil cTopiHLi. BHeceHHs 3miH Ta/abo
JOMOBHEHb A0 AaHoro JJoroBopy MOXJ/vBe /ivlue y pasi
0bOpPMAEHHS HANEXHWM YMHOM YMNOBHOBAXEHUMM
npeactaBHnMKamu CTOpiH MMCbMOBOI YroAM.

HA NMOCBIAYEHHA YOI O, HuxyenignucaHi,
HaNeXHWUM YUHOM YMOBHOBAXeHi Ha e npejCcTaBHUKK
CropiH, nignucanu uto Yrogay Big imeHi CTOpiH y micui
Ta B J1eHb, L0 BKa3aHi HUXue

Contract may be amended only by written agreement
between the duly authorized representatives of the
Parties.

IN WITNESS WHEREOF, the undersigned, being duly
authorized thereto, have on behalf of the Parties hereto
signed this Contract at the place and on the day set forth
below.

Bia imeni MigpaaHuka | For the Contractor

Big imeHi MPOOH / For UNDP

Mianuc / Signature:

Mianuc [ Signature:

Im'a [ Name: Im'a [ Name:
Mocaga / Title: Mocaga / Title:
Jata/Date: [Jata/Date:
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