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Analysis Support for Conflict Analysis & Response in Libya.

Background

The Stabilization Facility for Libya (SFL) aims to bridge the critical period of transition from initial period of humanitarian relief towards mid- and long-term structural and sector-specific support. It includes interventions at the municipal level that seek to strengthen national unity and reinforce state authorities for all Libyans through support for local stability.  The SFL is Libyan-led, with the Chair of the Presidency Council or his representative chairing the Board jointly with the UNDP Resident Representative for Libya, and the activities being implemented in cooperation with Libyan local authorities. The SFL is limited to specific localities depending on available funding but must be scalable to encompass the entire state territory.

The SFL supports three streams of sequential intervention, each with a dedicated output: 
· Output 3: Local Peace Structures and Conflict Management Capacity 
· Output 1: Light Infrastructure Rehabilitation; and
· Output 2: Capacity Surge

At the municipal level, these outputs support the overarching SFL strategy by working toward agreed local stabilisation goals, whose achievement will be supported in large part through the provision infrastructure repairs and heavy equipment for communities. These efforts are complimented by building the capacity of local authorities to firstly achieve stabilization goals in the short term through coordination with local peace structures and different stakeholders and enhancing local mediation and conflict resolution capacities. 

The SFL, therefore, needs to develop capacity to guide local stabilisation processes, link them with similar processes elsewhere in Libya and with national processes, and keep an eye on longer-term trends which may have a bearing on stability nationally or locally.  The SFL also needs to understand how these local processes affect national (and regional) conflict dynamics.  At the national level, the SFL’s political goal of strengthening national unity for all Libyans requires high-quality technical analysis of developments, and structural forces at local and national levels. 

Overall objectives

UNDP’s  Stabilization Facility for Libya (SFL) requires proposals to deliver round table discussions that bring together national and international  Libya experts and other relevant stakeholders to provide an overall overview of political and security developments in the country. 

The objective of this working group is to assess the challenges international organizations confront in Libya by identifying the main ways in which the future might look different at the planning horizon. 

The selected partner will be required to diagnose the drivers of conflict, identify the interests sustaining peace and those threatening it or threatened by it, and produce and update an outline of the different possible scenarios for Libya. It should also provide recommendations for the SFL and UNDP  on conflict monitoring, with pro-active attention to potential triggers of violence, and interventions to reinforce stabilization goals and sustainable peace.

Expected Activities 

· Conduct monthly situation assessment[footnoteRef:1] meetings  in Tunis,  bringing  a maximum of 10 to 12 people including national and international Libya experts and any additional participants identified by the SFL team, with the objective to inform UNDP Libya team about current developments and provide targeted information and analysis on selected regional and thematic issues with potential implications on delivery and implementation.  [1:  Analysis of internal and external factors and their impact on the political and security environments in Libya. ] 


· Convene quarterly meetings to diagnose conflict drivers, update the scenario analysis and provide in-depth reporting to UNDP Libya management and the SFL’s output 3 implementing partners quarterly workshop. 

· Support the SFL team in the design and delivery of the Output 3 Quarterly workshop with Implementing Partners, which brings together SFL’s local CSO partners from across Libya to discuss peacebuilding efforts and activities in Libya.

Note: all above activities are to be implemented in Tunis 

Expected Deliverables 

1. Monthly Situation Assessment Meeting 

· Draft Agenda and Participant list for the Monthly Situation Assessment meetings to be organized for UNDP review and approval 
· Monthly Situation Assessment meetings held 
· Meeting minutes & workshop summary report produced

2. Quarterly Scenario Meeting

· Draft Agenda and Participant list for the Quarterly Scenario Meeting for UNDP’s review and approval 
· Deliver Quarterly Scenario update meetings 
· Meeting minutes & workshop summary report 
· Updated scenario and indicators 


3. Project Delivery 

· Monthly delivery progress report
· Quarterly delivery progress report 
· Final self-evaluation report 

Proposal

The applicant should submit the following documents;

1- Technical proposal indicting 
a. Management structure / mechanisms: detail how the project will be managed with key personnel/positions to engage implementation, including CVs
b. Organisational profile, including experience in Libya on conflict prevention, management and reduction. 
c. If any partnerships: Describe the partners needed to implement the project successfully and their roles
d. Reporting: provide details of how the organization will ensure quality reporting to UNDP, with discussion  of appropriate indicators 
e. Methodology of implementation and workplan: detailing the proposed list of outputs, activities and timetable
f. Risk Analysis: indicating possible risks associated to implementation, suggesting risk management measures, and describing how risk will be monitored and reported

2- Deliverable based detailed Budget breakdown

The financial proposal should include the following points:
 
· List of budget items with unit cost and quantities per outputs allowing for activity-based budgeting that shows how much is required to achieve each output; 
· Include a separate budget line for overhead expenses;
· The budget must achieve value for money by ensuring competitive value for services to be procured for the purpose of delivering monthly and quarterly meetings and all other relevant activities. Of note UNDP reserves the right to request ; with prior notice; some of the activities  to be organized at its offices in Lac 2 in Tunis. 


The project budget requested in the proposal should be commensurate with the organization’s administrative and financial management capabilities. In the case the applicant does not have sufficient administrative management capabilities, it should demonstrate in the proposal steps taken in order to strengthen its capabilities and ensure that UNDP terms and conditions are adequately met. 

Duration of the Contract:
The project is for a period of 12 months.  Quarterly (narrative and financial) reports will be due at the end of each quarter.  


