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Terms of Reference (TORs)
Mapping and Capacity Assessment of NGOs /CBOs specialized in Women Empowerment and Solid Waste Engagement
(Individual Contractor)
1. BACKGROUND

UNDP partners with people at all levels of society to help build nations that can withstand crisis, and drive and sustain inclusive growth to improve the quality of life for everyone. On the ground, in 177 countries and territories, UNDP converts global perspective and local insight towards helping to empower lives and build resilient nations.
Inclusive Growth continues to be an important thematic area for Jordan’s Country Programme that aims at addressing vulnerabilities at individual, community, local authority and National institutional levels by supporting initiatives that foster an inclusive enabling environment for livelihoods and job creation especially among vulnerable youth and women and host communities in crisis-affected areas. 

The further evolving impact of COVID-19 crisis in Jordan has deepened a sense of urgency to tackle the root causes of socio-economic fragility by promoting resilience through systems strengthening, enabling self-reliance among refugee and hosting communities and signifies the importance of ‘resilience’ as core to programming. 

The programme seeks to provide resilience-based development solutions for local economic recovery, including green economy opportunities and enabling equitable access to financial service solutions to ensure no one is left behind. 

The core of its programme strategy embraces a mid- to long-term approach to self -reliance for all including refugees.
This assignment specifically related to the UNDP’s project “Enhancing Women Participation in the Solid Waste Management Sector in Jordan” which aims to improve the socio-economic well-being and stability of rural women in Northern Jordan, especially in the SWM sector. 
2. CONTEXT AND SITUATION
Women in rural Jordan face multiple challenges such as high unemployment rates and low labour force participation – factors attributed to underlying social norms, gendered roles and power relation., exacerbated by the economic and the social pressures stemming from the hosting of over 650,000 Syrian refugees in country. “Enhancing Women Participation in the Solid Waste Management Sector in Jordan” project will tackle economic gender gaps and address inequalities in decision- making at the household level and the local governance policy level. The project targets women in four Municipalities in Irbid Governorate: three municipalities of Northern Shouneh district (Moa’th Bin Jabal, Tabqet Fahel & Sharhabeel Bin Hassnah) and including the municipality of Dair Abi Said of Kourah district.  According to the census of population and housing results of the year of 2015, the demographic and socio-economic data of the Northern Shouneh district shows that women comprise 46.4% of the total population while men are 53.5% indicating a higher male population by 7.1%. The number of households in the Northern Shouneh is 24,659, with an average family size of 5.8 person, which is higher in comparison to the national family size average of 5.5 (according to Ministry of Planning and International Cooperation poverty pocket Socioeconomic profile for Northern Shouneh). Social indicators show that female-headed households make of 12.2%.  

In Jordan, women’s economic participation and political empowerment remain a challenge. As evident in the demographic trends throughout Jordan, women are also lagging behind men in terms of formal economic participation. The gender gap is reportedly wider for Jordan’s most vulnerable women. For those with only a primary education, the statistic can be up to six men work for everyone woman working, given the same level of capacity (UNDP and UNICEF, 2015).  In 2020, the Global Gender Gap Report that was launched by the World Economic Forum (WEF) placed Jordan 138 out of 153 countries.  The unemployment rate in Irbid governorate (geographic target of this project) for the year of 2018 was recorded as 16.5%; 30.7% among women and 12.6% among men. Women economic participation in Irbid governorate reached 15.9% which is near the national rate that ranged between 14% and 16% over the last years.

The project of “Enhancing Women Participation in the Solid Waste Management Sector in Jordan” will contribute to improving women’s quality of life in North of Jordan through enhancing their livelihoods, participation and well-being. The entry point of this project is women economic empowerment and equality as means to addressing barriers that are hindering women from active participation in their communities as workers, entrepreneurs and change makers, with the understanding that real women’s economic empowerment exists when women and girls have the same opportunities as men and boys to knowledge, economic opportunities, gender-sensitive policies and decision-making power and access to and control over assets and resources.
The design of the project is built around three tracks:
1) Enhancing and strengthening the role of CSOs to enable such organizations to work effectively and efficiently with women within the targeted communities to become a vehicle for women and women’s voices in the decision-making processes.

2) Provision of financial support to the CSOs and Cooperatives to start working on increasing participation of women in the local economy, particularly in the solid waste sector, through designing and managing business groups’ projects. 

3) Working with national and local government to enhance gender informed and responsive policy making in SWM at the local and national levels.

The Project aims at providing entrepreneurial opportunities for 660 women through group business projects in the SWM sector. It will target women in the communities and within the CSOs for other support. Furthermore, men will be targeted to become advocates for women empowerment and human rights.

This consultancy will enable UNDP to build one of the key foundational layers of the project, through  identification, pre-qualification and selection of relevant National and/or International Non – Governmental Organizations (NGOs / INGOS) and community-based organizations (CBOs) as well as the capacity building of CBOs. The identified and selected NGOs / INGOs will be acting as implementing partners and key players throughout the course of the project’s implementation cycle. While the selected CBOs will be recipients and benefiting from the capacity building programme to be developed and delivered in consecutive stages throughout the project with the objective to build the capacity of CBO’s in supporting women voices’ and participation within their respective communities and within the constituency of their local government.
This consultancy is envisaged as a two-phase process. The purpose of the first phase of the consultancy is to: i) conduct and consolidate a detailed mapping of NGOs / INGOs /CBOs working in two thematic focus areas: women empowerment and solid waste engagement, ii) to conduct needs assessments and organizational capacity assessment (interpersonal and institutional skills/ capacities) of the NGOs / INGOs /CBOs. The second phase of the consultancy entails identifying the gaps and areas that need improvement at the CBOs level, such as enabling their environment and internal governance measures. The advice on the most suitable 1 - 4 NGO/INGO and ten CBOs will be based on the consultant’s findings.
After identification, pre-qualification, and selection of the best NGOs/INGOs, UNDP is intending to build a partnership with those selected NGO/INGO as implementing partners for the delivery of the capacity development programme for the selected CBOs based on the recommendations of the consultancy after UNDP approval.

Mapping and assessing the capacity of the NGOs/INGOs aims at identifying the most suitable organizations to become partners in the implementation of the project’s activities which will last for 18 months. The selected NGOs/INGOs will be responsible for building the capacity of the local CBOs in order to enhance and strengthen their roles to work cohesively with women within the targeted communities to become a vehicle for women and women’s voices in the decision-making processes, and to initiate effective engagement of women  as part of the project. Moreover, the selected partner NGOs/INGOs will oversee the establishment of women businesses groups opportunities in solid waste management sector.   
3. OBJECTIVES AND EXPECTED OUTPUTS/ DELIVERABLES 
Key Objectives of the consultancy:  
· Map the profiles and experiences of NGOs/INGOs working on the national level (across the 12 governorates of Jordan) and CBOs working on the local level (in Northern Shoneh and Kourah districts) in the two thematic focus areas: women empowerment and solid waste engagement.
· Assess the needs assessments and organizational capacity assessment (interpersonal and institutional skills/ capacities) of the NGOs / INGOs /CBOs using tools identified by the consultants and approved by the UNDP.
· Develop a ranking scale to select the best 1 - 4 NGOs/INGOs and 10 CBOs. 

· Identify the gaps and areas that need improvement for the CBOs such as enabling their environment and internal governance measures.
Duration: 
The duration of this assignment is estimated to be 35 working days from signing the contract over the duration of 50 calendar days, between September and October 2020.

Scope of work: 

a) Areas: four municipalities in Irbid Governorate as follows: three municipalities in the Northern Shoneh district (Moa’th Bin Jabal, Tabqet Fahel & Sharhabeel Bin Hassnah) and the Dair Abi Said municipality in Kourah district.
b) The Expected Activities & Deliverables: 
Under the direct supervision of the UNDP, the consultant will be responsible for undertaking the following activities:
· Lead the development of an appropriate methodology and tools for undertaking the mapping, needs assessments and organizational capacity assessment (interpersonal and institutional skills/ capacities) that needs to be approved by UNDP. The methodology and tools should facilitate the following:

· Mapping NGOs / INGOs /CBOs: The map must include NGOs/INGOs working on the national level (across the 12 governorates of Jordan) and CBOs working on the local level (in Northern Shoneh district and Kourah districts) in the two thematic focus areas: women empowerment and solid waste engagement. A detailed information about existing NGOs / INGOs /CBOs should be provided including their formal registration status; their history; areas of interest; experiences; organizational profile; funding sources; administrative and financial management structure. 

· Needs assessments and organizational capacity assessment (interpersonal and institutional skills/ capacities) for the NGOs / INGOs / CBOs, with regard to strategic planning. There should be a focus on the capacity of NGOs / INGOs / CBOs to meaningfully respond to community needs, the modalities of NGOs / INGOs /CBOs community interaction, their level of success at community mobilization, outreach, advocacy, designing and implementing campaigns, communication and negotiation, leadership, managing dialogue and round table consensus, their ability to undertake initiatives through business modalities, and the monitoring and evaluation of the progress of interventions. In addition, SWOT analysis is required for the selected 1- 4 best NGOs/ INGOs and the ten CBOs.   
· Lead the development of a ranking scale along with weighing measures to select the best 1-4 NGOs / INGOs and 10 CBOs. 
· The provision of information on the experience of NGOs in empowering CBOs and communities. The consultancy will clarify current coordination among NGOs / INGOs / CBOs and recommend opportunities for improvement.

· To identify the gaps and areas that need improvement for the CBOs such as enabling their environment and internal governance measures based on the recommendations of the report “Mapping and Capacity Assessment of NGOs / INGOs / CBOs”.
· Provide a comprehensive final report on profile and capacities of NGOs / INGOs / CBOs. 

Key deliverables:
· An inception report of literature and desk review and an action plan and a short paper outlining the methodology and tools to be used in the mapping.
· A progress report that shows the initial capacity assessment and the ranking scale for the selection.
· A comprehensive report with results and recommendation, including Annexes:
· A detailed map outlining NGOs / INGOs / CBOs.
· A capacity assessment of NGOs / INGOs / CBOs.
· Results of the capacity assessment and the areas that need improvement.
· Recommendations for: a) the best NGOs/INGOs/ CBOs based on the results and SWOT analysis. b) a capacity development programme with clear gender-sensitive indicators for monitoring results.

· Used tools (surveys, templates, questionnaires, etc.…)  
c) Methodology

The winning individual consultant is expected to achieve the below objectives within the mentioned time frame by working closely with the project team of UNDP. To meet the objectives of this assignment, the winning service provider has to apply the following: 

· Desk review for the relevant secondary data sources

· Produce and develop the required tools to be used in the collection information phase, such as (questionnaires, surveys, templates, etc...)
· Interviews and meetings with relevant stakeholders
· To provide a situation analysis for the mapped INGOs/NGOs and CBOs through using different qualitative and quantitative analysis tools such as and not only: Learner Knowledge Skills Assessment (KSA) gap analysis; The 7-S framework; SWOT analysis and others.
· Develop a ranking scale to select the best 1 to 4 INGO/ NGO and the 10 CBOs
· Generate and produce recommendations for the best 1 to 4 INGO/NGOs and 10 CBOs with ranking measure and weights. The recommendation should rank the INGOs/ NGOS and CBOs based on their situations.
· Identify the gaps and areas that need improvement for the CBOs.
· Produce the required capacity strengthening plan for the CBOs to bridge the defined/ gaps and needs.
4. DELIVERABLES AND TIMELINESS

	
	Deliverables
	Expected Date

	1. .
	Inception report with detailed implementation plan, timeline, milestones, and methodology.
	3 days after signing the contract

	2. 
	Progress report with the initial analysis and results.
	17 days after signing the contract 

	3. 
	A comprehensive report with results and recommendation, including annexes: a detailed map outlining NGOs / INGOs / CBOs, a capacity assessment of NGOs / INGOs / CBOs, results of the capacity assessment and the areas that need improvement, recommendations for: a) the best NGOs/INGOs/ CBOs based on the results and SWOT analysis. b) a capacity development programme with clear gender-sensitive indicators for monitoring results and used tools (surveys, templates, questionnaires, etc.…)  


	30 days after signing the contract


5. MINIMUM QALIFICATIONS AND EXPERIENCE
1) Education

A Bachelor or master’s degree in development studies, human rights, gender, law, or any related field.
2) Experience 
· Minimum of 11 years of professional technical experience in research and capacity assessment of society organization, CSOs engagement, and governance at the national and/or international levels.

· Proven record of previous publications/reports related to CSOs engagement and governance. Gender and women’s empowerment knowledge is an asset.
· Demonstrated experience in working with local NGOs / INGOs / CBOs at the local level, of at least 7 years, is required.

· Good experience in socio-cultural, geopolitical and economic country context, as well as labour rights, international labour standards and gender equality principles is a strong asset.

3) Language requirements: Excellent command of  Arabic and English, where all deliverables should be in English and the final report should be submitted in Arabic and English.
4) Application: All bidders should submit offers should include technical and financial offer, along with CV. The submission without these documents will be not be considered. 
6. SCHEDULE OF PAYMENTS
The payments will be effective to the successful bidder upon the achievement of the corresponding milestones and for the following amounts: 

	30%
	Upon submission of the first delivery 

	40%
	Upon submission of the second delivery

	30%
	Upon submission of the third delivery


7. EVALUATION
Individual consultants will be evaluated based on the following methodologies:

Cumulative analysis:

· When using this weighted scoring method, the award of the contract should be made to the individual consultant whose offer has been evaluated and determined as:

a) responsive/compliant/acceptable, and

b) Having received the highest score out of a pre-determined set of weighted technical and financial criteria specific to the solicitation. 
· Technical Criteria weight; 70%
·  Financial Criteria weight; 30%
Only candidates obtaining a minimum of 50 out of 70 in the technical evaluation would be considered for the Financial Evaluation.
	Criteria
	Weight
	Max. Point

	Technical
	70%
	70

	· Experience in similar tasks
	
	25

	· Technical approach and methodology demonstrating understanding of the job to be done.
	
	30

	· Demonstrated experience in working with local NGOs / INGOs / CBOs at the local level, 
	
	15

	Financial
	30%
	30
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