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TERM OF REFERENCE (ToR)
FOR HIRING A PROFESSIONAL LOCAL LANGUAGES TRANSLATOR – EXECUTIVE SUMMARY OF THE ESFM

GENERAL INFORMATION
	Services/Work Description:
	Translation of the Executive Summary of the Environmental and Social Management Framework (ESMF) of the local languages: Silozi, Oshiwambo and Khwedam

	Project/Program Title:
	Project Preparation Grant of the “Integrated approach to proactive management of human-wildlife conflict and wildlife crime in hotspot landscapes in Namibia (HWC-WC)”

	Post Title:
	Professional Translator 

	Consultant Level:
	National Consultant 

	Duty Station:
	Namibia, Windhoek 

	Expected Places of Travel:  
	Not Applicable

	Expected Start Date:
	7 September 2020

	Expected Date of Final Products:
	25 September 2020


	
I. BACKGROUND  

The Environmental and Social Management Framework (ESMF) has been prepared by UNDP in collaboration with the Namibian Ministry of Environment, Forestry and Tourism (MEFT) for the project: “Integrated approach to proactive management of human-wildlife conflict and wildlife crime in hotspot landscapes in Namibia” (hereafter referred to as the Project). This is a child project under the World Bank-coordinated Global Wildlife Programme. The Project focuses on three hotspot landscapes: the North-Central Region including Etosha National Park; the North-West (or Kunene) Region; and the North-East Region including Bwabwata National Park. These three broad landscapes have a high incidence of Human Wildlife Conflict (HWC) and risk of Wildlife Crime (WC), but good potential to build rural livelihoods based on a vibrant wildlife-based economy, including established Conservancies that provide active platforms for Community-Based Natural Resource Management (CBNRM). 

In compliance with the UNDP policy and procedures, and in line with stakeholder engagement process, UNDP Namibia will avail the ESFM and Social and Environmental Screening Procedure (SESP) on the website, for public disclosure. For all high-risk projects (including HWC-WC), it is also required that the Executive Summary of the Project’s social and environmental safeguards be translated into local languages. At least six main local languages are spoken within the project focal landscapes, namely: Afrikaans, Khoekogab, Otjiherero, Silozi, Oshiwambo and Khwedam.

[bookmark: _Toc37820758]II. SCOPE OF WORK

Objectives of the consultancy
The objective of this consultancy is to provide translation services of the Executive Summary of the Environmental and Social Management Framework (ESMF) into the three main local languages: Afrikaans, Khoekogab, Otjiherero, Silozi, Oshiwambo and Khwedam. It is expected that translation of the executive summary document will be conducted by language expert/s, displaying high professional standards but also user-friendly and simplified language for local communities.  

Key tasks of the consultancy
The consultant will carry out the following tasks:
i. Kick-off meeting: The consultant is expected to meet the UNDP Namibia staff to discuss the work plan and expectations of the consultancy (virtual meeting);
ii. Translate documents in three different languages;

Expected Outputs and Deliverables
The following outputs and deliverables are expected from the consultancy: 
i. [bookmark: _Hlk48921658]Silozi Translated document: Payment to be done on a final fully edited and quality checked deliverables of the Silozi Executive Summary;
ii. [bookmark: _Hlk49151420]Oshiwambo Translated document: Payment to be done on a final fully edited and quality checked deliverables of the Oshiwambo Executive Summary; and
iii. Khwedam Translated document: Payment to be done on a final fully edited and quality checked deliverable of the Khwedam Executive Summary 





	Deliverables/ Outputs
	Estimated Duration to Complete
	Target Due Dates
	Review and Approvals

	1. Agree on scope of work and sign contract 

	One Week
	7 September 2020
	UNDP

	2. Translated materials of the 3 languages (100% payment) 
	Two weeks
	25 September 2020
	UNDP

	3. Translated materials of the three languages (50% payment)
	Two weeks
	25 September 2020
	UNDP



IV. INSTITUTIONAL ARRANGEMENTS / REPORTING RELATIONSHIPS   

The Consultant/s will work under the overall supervision of the Environmental Programme Specialist /Head at UNDP Country Office in Namibia. 

V. LOGISTICS AND ADMINISTRATIVE SUPPORT TO PROSPECTIVE INDIVIDUAL CONSULTANT (ic)    

UNDP Namibia Country Office will provide both administrative and logistics support for the final documents to be translated.

VI. DURATION OF THE WORK

The National Consultant/s will be engaged for the month of September 2020, following the selection process of the best candidate based on the quotation and within timeframe (final deliverables by 25 September 2020) 

VII. QUALIFICATIONS OF THE SUCCESSFUL CONSULTING FIRM 

a. Eligibility
[bookmark: _Hlk49154198]A language expert or team of language experts in the three languages: Afrikaans, Khoekogab, Otjiherero, Silozi, Oshiwambo and Khwedam, and with proven experience in translation of UN and high-profile government documents.

b. Minimum requirements
i. An individual/team with a Master’s Degree in local languages and related discipline;
ii. Minimum of 5 years of proven consultancy-related working experience in the above fields; 
iii. Demonstrable Evidence of similar translation work carried out.

VIII. CRITERIA FOR SELECTING THE BEST OFFER 

Upon the request of Quotations from the UNDP Namibia Procurement office (via email), qualified individual national consultants are expected to submit both, a Financial Proposal (Quotation based on the number of words to be translated) and CV/s of the Consultant/Individual/s. Accordingly, Quotation received will be evaluated based on the following scenario:
· Responsive/compliant/acceptable (a submission by a national consultant with demonstrable evidence, competencies and capabilities to do the translations in all required languages) and
· Quotations that specify the total amount for the three languages, clearly indicating the three languages quotes, fully inclusive of the final edits and quality checks. 


IX. PAYMENT MILESTONES AND AUTHORITY 

The qualified consulting firm shall be remunerated for services upon certification of the completed tasks satisfactorily, as per the following payment schedule:

	Instalment of Payment
	Deliverables
	Approval should be obtained 
	Percentage of Payment

	One final payment of all three languages  
	Submission of the full edited translated 3 languages 
	UNDP Programme Specialist and RTA for the HWC-WC
	100%

	
	
	
	100%



Chart Field
Not more than USD 5,000 (for three languages)

	Account 
	Operating Unit 
	Fund 
	Dept 
	Implementing Agency 
	Donor 
	Project 
	PC Unit 
	Activity 
	Amount 

	71300
	Nam 10
	62000
	36005/
B0360
	001981 /UNDP
	10003 /GEF Trustee
	00116338 /00119990
	NAM 10
	1 Prodoc Finalized
	5,000.00




X. RECOMMENDED PRESENTATION OF Quotations  

For purposes of generating quotations whose contents are uniformly presented and to facilitate their comparative review, prospective consultants are given a template: 

	Specify the Language (A-F)
	Translation Cost per total number of words 
	Translation Editing and Quality Costs
	Total Cost 
	Actual Date of the Final Submission of the Translated Language 

	Language A
	
	
	
	

	Language B
	
	
	
	

	Language C
	
	
	
	

	Language D
	
	
	
	

	Language E
	
	
	
	

	Language F
	
	
	
	

	TOTAL COST of the Three language translations 
	
	
	
	




XI. CONFIDENTIALITY AND PROPRIETARY INTERESTS 

The Consultant shall not either during the term or after termination of the assignment, disclose any proprietary or confidential information related to the consultancy service without prior written consent. Proprietary interests on all materials and documents prepared by the consulting firm under the assignment shall become and remain properties of UNDP.

This TOR is approved by:  					

Name: Martha Naanda		Designation: Programme Specialist/head, responsible for Quality Assurance 

Signature: 	______________________

Date Signed:      
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