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Actions of Community Groups at Local Level

Reference: 68244/CFP-002-20

Stage 1: Concept Note
Period for submission of Concept Notes

Every Thursday, by 14:00 hrs, until funds available
	Title of the CFP:
	LCSD-2: Actions of community groups at local level, whereby those groups might appear to be informal and apply for expert support for their legal establishment and registration.

	Title of the action:
	

	Location(s) of the action: (tick off the correct checkbox)
	 FORMCHECKBOX 
 Anbar
 FORMCHECKBOX 
 Basrah
 FORMCHECKBOX 
 Duhok
 FORMCHECKBOX 
 Erbil
 FORMCHECKBOX 
 Misan
 FORMCHECKBOX 
 Nineveh

 FORMCHECKBOX 
 Salah al-Din
 FORMCHECKBOX 
 Sulaimaniya
 FORMCHECKBOX 
 Thi Qar

	Lead applicant’s (LA) name:
	

	LA’s nationality
:
	

	LA’s legal status:
(tick off the correct checkbox)
	 FORMCHECKBOX 
 NGO
 FORMCHECKBOX 
 GRO

 FORMCHECKBOX 
 other CSO
	

	
	
	(specify ONLY the type of the ‘other’)


	Dossier No
	

	(for official use only)


	Co-applicant(s)
	(use a separate block for each co-applicant) 

	Co-applicant 1
(tick off the correct checkbox)
	Name:
	

	
	Legal  status:
	 FORMCHECKBOX 
 NGO
 FORMCHECKBOX 
 GRO
 FORMCHECKBOX 
 Int.CSO
 FORMCHECKBOX 
 other CSO
 FORMCHECKBOX 
 LA

 FORMCHECKBOX 
 UNI

 FORMCHECKBOX 
 media
 FORMCHECKBOX 
 other entity
	Nationality
	Relation to Lead Appl.

	
	
	
	 FORMCHECKBOX 
 Iraq
 FORMCHECKBOX 
 other
	 FORMCHECKBOX 
 partner
 FORMCHECKBOX 
 other


	Lead applicant’s contact details for the purpose of this action

	Postal address:
	

	Telephone numbers:
fixed: country code + city code + number

mobile: country code + city code + number
	

	Contact person for this action:
	

	Contact person’s email (and what’s up):
	

	Contact person’s address:
	

	Website of the lead applicant:
	


Any change in the addresses, phone numbers, e-mail, must be notified in writing to the contracting authority. The contracting authority will not be held responsible in the event that it cannot contact an applicant.
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1 Instructions for drafting the Concept Note
Please note that, only the concept note shall be submitted in the first stage (not the full application).
There is no specific template for the concept note but the lead applicant must ensure that the text:

· includes Page 1 of this document,  filled in and submitted as a cover page of the concept note;

· includes the table of the summary of the action (without any limitation of size) 

· includes the description of the action (not exceeding 2 pages) and the relevance of the action (not exceeding 3 pages), the format for both documents being A4 size with 2 cm margins, Arial 10 font characters and single line spacing;

· provides the information requested under the headings below, in the order requested, and in proportion to its relative importance (see the relevant scores in the evaluation grid in the guidelines for applicants);

· provides full information (as the evaluation will be based solely on the information provided);

· is drafted as clearly as possible to facilitate the evaluation process.
1.1. Summary of the action

Please complete the table below.
	Title of the action:
	

	Location(s) of the action (tick off the region(s) that will benefit from the action):
	 FORMCHECKBOX 
 Anbar
 FORMCHECKBOX 
 Basrah
 FORMCHECKBOX 
 Duhok
 FORMCHECKBOX 
 Erbil
 FORMCHECKBOX 
 Misan

 FORMCHECKBOX 
 Nineveh
 FORMCHECKBOX 
 Salah al-Din
 FORMCHECKBOX 
 Sulaimaniya
 FORMCHECKBOX 
 Thi Qar

	Total duration of the action (months):
	

	Amount of Contracting Authority’s (CA’s) contribution requested (in USD):
	

	Requested CA’s contribution as a percentage of  total eligible costs of the action (indicative):
	 %

	Requested CA’s contribution as percentage of total accepted costs of the action (indicative):
	 %

	Total indicative budget (in USD):
	

	Specific objective(s) of the action (outcome(s)
):
	[What will be the concrete benefit(s) from your project for TGs you have identified in your project?]

	Target group(s)
 (TG):
	[Please list here the groups of people who will directly benefit from the realisation of your project idea.]

	Expected outputs
:
	[Briefly list here the services and goods you plan to deliver/produce because of the activities planned.]

	Main activities
 (activity clusters):
	[Specify here the main groups of activities you have planned to implement (the activity clusters).]


1.2. Description of the project idea (max 2 pages)

Please provide all the following information:
i. Describe the problem you have identified and would like to address with your project.

ii. Why have you decided to initiate this project idea? Do you plan to realise it in partnership with somebody? If yes, who is/are your partner(s) and why?

iii. How do you plan to contribute to resolving the problem identified (to realise your project idea)? 
iv. Which are the groups of people directly benefiting from your project and how? Have you informed them about your idea and, if yes, what do they think about?
v. Briefly describe (step by step) the activities you have planned to implement, in order to achieve both the expected results and an improvement of the current situation.

vi. Do you see some risks (difficulties, threats) in front of the implementation of your project idea (e.g. the restrictions caused by the pandemic situation) and how do you plan to deal with them?

vii. How much time (in months) do you need for the successful implementation of your project?

2 Checklist for the Concept Note
REF: 68244/CFP-002-20 Actions of community groups at local level
	ADMINISTRATIVE DATA
	To be filled in by the lead applicant

	

	Name of the lead applicant
	

	Country and date of registration
	

	Legal status (tick off the correct one)
	 FORMCHECKBOX 
 NGO
 FORMCHECKBOX 
 GRO
 FORMCHECKBOX 
 other CSO

	

	Co-applicant(s)
, if any

	Name of the co-applicant
	

	Country and date of registration
	 FORMCHECKBOX 
 Iraq
 FORMCHECKBOX 
 other
	…………………………………..

	Legal status (tick off the correct one)
	 FORMCHECKBOX 
 NGO
 FORMCHECKBOX 
 GRO
 FORMCHECKBOX 
 Int.CSO
 FORMCHECKBOX 
 other CSO

 FORMCHECKBOX 
 LA
 FORMCHECKBOX 
 UNI
 FORMCHECKBOX 
 media
 FORMCHECKBOX 
 other entity


	Before sending your CONCEPT NOTE, please check that each of the criteria BELOW HAVE BEEN MET IN FULL AND TICK THEM OFF
	Tick off, the correct one

	Title of the proposal:
<indicate the title>

	PART 1 (ADMINISTRATIVE COMPLIANCE)

	1.
The instructions for the concept note have been followed. 
	 FORMCHECKBOX 
 yes

	2.
The declaration by the lead applicant has been filled in and signed.
	 FORMCHECKBOX 
 yes

	3.
The proposal is typed and is in English or Arabic or Kurdish.
	 FORMCHECKBOX 
 yes

	4.
An electronic version of the concept note is enclosed.
	 FORMCHECKBOX 
 yes

	PART 2 (ELIGIBILITY)

	5.
The action will be implemented in Iraq.
	 FORMCHECKBOX 
 yes

	6.
Please tick off the governorate(s) where the activities will be implemented in.
	

	
	Cl 1: Kurdistan Region
	Cl 2: Liberated areas
	Cl 3: Southern Iraq
	

	
	 FORMCHECKBOX 
 Duhok
	 FORMCHECKBOX 
 Anbar
	 FORMCHECKBOX 
 Basrah
	

	
	 FORMCHECKBOX 
 Erbil
	 FORMCHECKBOX 
 Nineveh
	 FORMCHECKBOX 
 Misan
	

	
	 FORMCHECKBOX 
 Sulaimaniya
	 FORMCHECKBOX 
 Salah al-Din
	 FORMCHECKBOX 
 Thi Qar
	

	7.
The duration of the action is does not exceed the maximum allowed.
	 FORMCHECKBOX 
 yes

	8.
The requested contribution between the minimum and maximum allowed.
	 FORMCHECKBOX 
 yes

	9.
The checklist and the Declaration by the lead applicant have been filled in, signed and attached to the concept note.
	 FORMCHECKBOX 
 yes


3 Declaration by the Lead applicant (CN)
The lead applicant, represented by the undersigned, being the authorised signatory of the lead applicant, and in the context of the present application, representing any co-applicant(s) in the proposed action, hereby declares that:
· the lead applicant is directly responsible for the preparation, management and implementation of the action with the co-applicant(s), if any, and is not acting as an intermediary; 

· the lead applicant and the co-applicant(s) (if any) are not in any of the situations excluding them from participating in contracts which are listed in Section 4.A.(2) of Annex 1 to the CFP-Instructions;

· Furthermore, it is recognised and accepted that if the lead applicant and co-applicant(s) (if any) participate in spite of being in any of these situations, they may be excluded from other procedures; 

· the lead applicant and each co-applicant are in a position to deliver immediately, upon request, the supporting documents stipulated in Annex 3 to the CFP-Instructions; 

· the lead applicant and each co-applicant (if any) are eligible in accordance with the criteria set out under Sections 4.A.(1) of the CFP-Instruction; 
· if recommended to be awarded a grant, the lead applicant and the co-applicant(s) accept the contractual conditions as laid down in the standard Low Value Grant Contract annexed to the CFP-Instructions (Annex 5 to the CFP-Instructions);
We acknowledge that if we participate in spite of being in any of the situations listed in Section 4.A.(2) of Annex 1 to the CFP-Instructions or if the declarations or information provided prove to be false we may be subject to rejection from this procedure. We are aware that, for the purposes of safeguarding the UNDP’s financial interests, our personal data may be transferred to internal audit services and to the early detection and exclusion system.
Signed on behalf of the lead applicant

	Name
	

	Signature
	

	Position
	

	Date
	


4 Assessment grids for the Concept Note
(for the use of the contracting authority only)
	
	YES
	NO

	The concept note satisfies all criteria specified in the checklist.
	
	

	Administrative compliance has been checked by:

Date:
	
	

	DECISION 1:
The committee has decided to evaluate the concept note, which has passed the administrative check.
	
	

	The concept note has been evaluated by:

Date:
	
	

	DECISION 2:
The committee has decided to recommend evaluation of the full application.
	
	


(for the use of the proposal evaluators only)
	Evaluation grid (concept note)
	Maximum Score

	Section
	

	1. Relevance of the action
	Sub-score
	30

	1.1 How relevant is the proposed project idea to the objectives and priorities of the call? Are the expected results of the action aligned with the priorities defined in the CFP-instructions (Section II)?
	5x2
	

	1.2 How relevant is the proposed project idea to the needs and constraints of the target area/region? Has the applicant described the actual situation in the field?
	5x2
	

	1.3 How clearly defined are the target groups? Have their needs and constraints been clearly defined and addressed by the action appropriately?
	5x2
	

	2. Design of the action
	Sub-score
	20

	2.1
Does the proposal demonstrate innovation and creativity in proposed implementing modalities and reach out to target groups, whereby addressing and overcoming the current pandemic restrictions?
	5x2
	

	2.2
Are the activities feasible and consistent in relation to the expected results (including timeframe)? Are the results expected (outputs, outcome and impact) realistic?
	5
	

	2.3
To which extent does the proposal integrate relevant cross-cutting elements such as integration of youth, women and vulnerable groups, promotion of gender equality and equal opportunities, antidiscrimination, environmental/climate change issues, combating the threats and negative impact of COVID-19 pandemic?
	5
	

	TOTAL SCORE
	50


� An organisation’s statutes must show that it was established under the national law of the country/region concerned and that the head office is located in an eligible country (see Section 4.A.(1)(a) of Annex 1 to the CFP-Instructions).


�	Community grassroots organisation.


�	Local authority.


�	University or other scientific/educational institution.


�	Project outcomes: The benefits that a project or intervention is designed to deliver, produced from the project outputs (just completing the project activities does not guarantee that the outcomes were also achieved).


�	Target groups: The groups/entities who will directly benefit from the action at the action purpose level.


�	Project outputs: The products directly produced by the project as long as you completed the project activities, typically tangible and easy to measure, but not being by themselves the reason why the project was necessary.


�	Project activities: Work performed through which inputs (funds, technical assistance, and other types of resources) are mobilised to produce specific outputs.


�	Add as many rows as co-applicants.
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