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TERMS OF REFERENCE ORGANIZATION/COMPANYTOR for the procurement National Institution/Firm to support communities to carryout Community Self -Identification





1. Introduction:
The Liberia Land Authority (LLA) is the Agency of the Government of Liberia with the primary mandate to develop policies on a continuous basic, undertake actions and implement programs in support of land governance, including land administration and management. The passage of the Land Right Acts of 2018 has empowered the  LLA to strengthen it abilities and capacity to ensure the implementation of land reform programs which focus on women’s land rights, communities’ rights to land ownership, increased awareness, etc. To achieve this the LLA is partnering with UN Women, UNDP and WFP for the implementation of the project: Sustaining Peace and Reconciliation through strengthening Land Governance and Dispute Resolution Mechanism which is being funded by the Liberia Multi-Partner Trust Fund (LMPTF). The project is targeting four (4) counties (Grand Cape Mount, Maryland, Nimba and Sinoe Counties) respectively. 
The project has two outcomes that propose interventions to tackle major problems identified by government, CSOs and Donor Partners and response to issues identified through the existing conflict analyses and land related assessments. The first outcome responds to the limited capacity of the Government to prevent land related conflicts and aims at strengthening the effectiveness, transparency and inclusiveness of land administrative structures at national and county levels. The project envisions strengthening the capacity of County Land Offices and linking them up with the existing government structures at county level in targeted counties in order to foster collaboration with local government. This project will also support commencement of the formalization of customary land as a measure to prevent disputes and ensure land rights for customary owners and users. The project supports the strengthening of County Land Offices and the creation of County Land Boards as well as the Community Land Development and Management Committees in targeted counties. The second outcome aims at strengthening the existing land disputes resolution mechanisms. It will strengthen the capacity of existing semi-formal and informal land dispute mechanisms to facilitate resolution of land disputes in a more transparent and inclusive manner. Additionally, the project will strengthen the prevention and management of potential conflict drivers, including environmental hazards as well as limited livelihood opportunities in concession areas, as a strategy for resolving disputes. This will be done by building on existing community-based systems such as MSPs and mechanisms of managing natural resources and environmental hazards.
The project will contribute to the implementation of the UNSDCF 2020-2024 for Liberia, notably Outcomes 2. 3 and 4. Particularly, Output 2.2 aims that “by 2024, national and subnational capacity to deliver sustainable natural resource management and climate-aware initiatives is strengthened”. The proposed initiative is aligned with National and International legal and policy frameworks and specifically, with the Convention on the Elimination of all Forms of Discrimination Against Women (CEDAW), and the Covenant on Economic, Social and Cultural Rights (CESCR) which were ratified by Liberia in 1984 and 2004 respectively. The proposed initiative will also contribute to achieving the Sustainable Development Goals (SDGs), specifically 5, 10 and 16. 
At national level the initiative supports the implementation of the 2017 Peace-building Plan, which was integrated into the Pillar 3: Sustaining Peace of the Government’s national development plan – the Pro-Poor Agenda for Prosperity and Development (PAPD). PAPD also calls for improving socio-economic human rights by passing and implementing the Land Rights Act to improve land tenure security; developing a regulatory framework for the actualization of the Liberia Land Authority Act; securing access to land by harmonizing of customary and statutory land tenure systems; and strengthening community land administration and governance framework (ensuring the inclusion of youth, women, and marginalized community members).
Likewise, it is aligned with the 2018 National Gender Policy which clearly calls for supporting women, land tenure and property rights including advocating for and promoting women’s access and control over land/land-based resources, and other forms of property and assets. In addition, there is alignment with the Liberian National Action Plan on Women Peace and Security (2019-2023), which emphasizes the importance of land, inheritance and property rights for women. Moreover, the proposed intervention has been designed to support the Government of Liberia to implement the LRA and LGA including the Legal Aid Policy (2019) and the Land Alternative Dispute Resolution (ADR) Policy. 

Activity 1.2.3 of the project: “Sustaining Peace and Reconciliation through Strengthening Land Governance and Dispute Resolution mechanisms” calls for capacity building of Liberia Land Authority’s staff through training in different areas as per the 5-year Training Plan developed by the LLA including training on Gender and Human Rights, Gender responsive Land Dispute Resolution, etc. As part of developing its 5-year Training Plan, the LLA conducted a training needs assessment to identify gaps and immediate training needs in building the capacity of staff within the various departments of the Authority to effectively and efficiently carry out their roles and responsibilities in fulfillment of the legal mandate of the LLA.
To achieve the above, the Project is supporting a consultancy to conduct training of selected LLA staff in several areas as outlined below under the Objectives of the Consultancy.

1.1 [bookmark: _Toc531943614]Objectives of this support communities to carry out Community Self -Identification
To support customary communities in and around concession areas (in the project affected counties) go through LLA’s approved processes and procedures on community self-identification as provided in the Land Rights Act.
1.2 Scope of work
· Conduct outreach and awareness in targeted communities on intervention, LLA, LRA, concept of customary land rights formalization, LLA approved CSI Guide, roles and responsibilities of stakeholders in the process in ten (10) targeted communities.
· Develop community profile and facilitate the selection/election of interim coordinating committee (ICC), and community animators/mobilizers for each of the ten targeted communities.
· Conduct training for community leaders (at county and community levels) and other established bodies including mobilizers/animators, interim coordinating committee inclusive of equal participation of women, men, youths (male/females) and other marginalized groups in targeted communities.
· Assist targeted communities to develop sketch map indicating all features, hotspots (disputed areas) and identify land area and other claims; and
· Assist communities to determine the level at which they will self-identify;
· Assist communities to develop final resolution for the CSI process and facilitate the signing of the CSI Declaration 
· Submit documentation of the CSI process to the LLA for verification. The facilitating institution will keep a folder on each community, documenting all the activities and outputs, and having them ready for review by the LLA.

2.0	Methodology:

It is expected that this activity will be implemented in close collaboration with the Liberia Land Authority.

Institution/firm is expected to deliver the following outputs:
Under the supervision of the Project Focal Person of the LLA and UNDP Office, the firm/organization shall:
· Review existing relevant CSI documents, studies and related laws;
· Conduct vigorous awareness within the project affected communities, considering the followings:  
1. customary land rights formalization
1. The Land Rights Act
1. The Community Self-Identification processes, and
1. The Liberia Land Authority
· Conduct scoping exercise within the project communities (Grand Cape Mount, Nimba, Sinoe and Maryland Counties) and develop the communities’ profiles;
· Facilitate and coordinate the selection of community animators and community mobilizers for the selected project communities (Grand Cape Mount, Nimba, Sinoe and Maryland Counties); 
· Facilitate and coordinate the election or selection of Interim Coordinating Committees (ICCs) in the various project affected communities (Grand Cape Mount, Nimba, Sinoe and Maryland Counties);
· Assist the communities to determine the levels at which they want to self-identify;
· Provide guidance to assist the communities to determine the level at which they want to self-identify.
· Assist the communities develop preliminary sketch maps (identify boundaries, hotspots, other claims and other features).
· Facilitate the signing ceremony of internal MoUs and declaring self-identified communities as land owning community.


4.0. Deliverables
	No.
	Activities
	Deliverables / Milestones
	No of Days

	1.
	Desk review/inception activities
	Inception reports
	2 weeks

	2.
	Awareness & outreach on Community Self-Identification processes and procedures
	Conduct sensitization on the CSI in the ten project communities in the four counties project community
	2weeks

	3. 
	Development of Community profiles 
	Gather Community Information 
	2 week

	4
	Election/selection and training of communities’ animators/mobilizers 
	Have Community Mobilizers in all the Project Community 
	2 weeks

	5.
	Selection/election and training of Interim Coordinating Committees (ICCs)
	ICCs members elected and sensitized on the roles and functions
	2 weeks

	8.
	Capacity building of all stakeholders (local government officials, women, men, youth, disadvantaged marginalized groups) on the processes and procedures of Community Self-Identification.
	Conduct training workshop for the project communities
	2 weeks

	7.
	Assist communities to determine level of self-identification 
	Ensure community agree to self-identify and signed MoU
	2 weeks

	8.
	Assist communities to identify their land area through a community sketch mapping process and identify all claims, including TC and other privately deeded lands
	Communities develop their maps showing all boundaries and identify conflict areas/zones
	2 weeks

	9
	Assist communities to prepare final resolution and facilitate the signing of the CSI Declaration
	Ensure Communities sign declaration of self-identification certificate
	2 weeks

	10
	Submission of CSI documentation to LLA for review and validation of the CSI process
	Submit all CSI document to the LLA for validation
	1 week

	11
	Preparation of Final Report
	
	

	
	TOTAL
	
	19 weeks 




5.0 Qualification Requirements: 

To qualify as an institution/firm that will carry out this activity for the Liberia Land Authority you must meet the following criteria:
· Must have existed at least for five (5) years. 
· Must exhibit a strong record performing similar tasks in Liberia. 
· Must show competent credentials of a work team with good qualifications and technical skills.
· Must have strong organizational credibility, logistics, and systems to carry out job at hand.
· Demonstrate experience in efficient inter-institutional coordination.
· Have experience in working with customary communities across the country at several levels.
· Proven ability of managing a variety of individuals from diverse backgrounds.
· Display ability to handle cultural, gender, religious issues, and must have   age 	sensitivity.

Team Composition

The project team should include a minimum the following key professionals: Team Leader, the team should comply with the following main specifications. Between them, the team members should have some degree of expertise in Public Administration, Sociology, Conflict Management, Public Policy Analysis etc

Team Leader
Will be responsible for the day-to-day technical delivery of the programme, overseeing the design, implementation and execution of all workstreams.
1. MA/MSc or higher degree in Conflict Management, Social Science or related discipline preferred; or an equivalent combination of education, training & experience with 10 years’ experience
2. Experience in managing/co-managing a team, excellent abilities in managing execution of tasks and resolving obstacles. 
3. Experience in providing capacity training in conflict sensitive environment.
4. Proven experience of providing management advice to external partners on land dispute matter.
5. Ability to exercise sound judgment and diplomacy in a multi-stakeholder environment. 
6. Understanding of Results-Based Management (RBM) and experience in implementation is a plus. 
7. Experience in international organizations, natural resource management projects at the international level is a plus. 
8. Professional knowledge of PowerPoint, ability to produce high-quality visual material. 
9. Strong organizational skills, ability to work under tight deadlines.
10. [bookmark: _GoBack]Excellent knowledge of English, ability to speak and write clearly and correctly. =
Lead Facilitator:
Will undertake participatory awareness & outreach on Community Self-Identification processes and procedures.
1. MSc degree in the field of Education. 
2. Good communication skills and ability to work in team and resolve complex issues.
3. Good knowledge of training/coordination skills. 
4. Good organizational, time management and facilitation skills. 
5. Previous working experience in the relevant field with international/national organizations is desirable. 
6. Good interpersonal and training skills are an advantage. 
7. Good English reading and writing skills are required.

Reporting and Institutional Arrangements  
The consultant will report directly to the UNDP/LLA’s Focal Point Person at the Liberia Land Authority Office in Mamba Point and to the UNDP Country Office in Monrovia.
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