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TERMS OF REFERENCE
[PLEASE NOTE THAT INDIVIDUALS CONTRACTS MODALITY IS TO BE USED FOR THE PROCUREMENT OF SERVICES TO PERFORM NON-STAFF TASKS]

	Job ID/Title :
	Assessment and Mapping of government priorities in the energy, environment and climate change sectors, identification of potential programs, of entry points for cooperation between UNDP and DEFF

	Duty Station :
	Country Based
	Category :
	Environment

	Additional Category :
	Energy & Environment
	Brand:
	UNDP

	Type of Contract : 
	Individual Contract (IC)

	Category (eligible applicants):
	Local Consultant

	Application Deadline : (Please allow at least one week)
	



	Languages Required:
	Arabic
	
	English
	X
	 Or French 
	
	Russian
	

	
	Spanish
	
	Chinese
	
	Portuguese
	
	Other:
	



	Starting Date : 
	108/013/2020

	Duration of Contract (# of Days) :
	25 working days

	Expected Duration of Assignment :
	From: 10/01/202008/03/2020
To: 

	Office facilities:
	N/A




	Background:
 
The United Nations Development Programme (UNDP) is the UN’s global development network, advocating for change and connecting countries to knowledge, experience and resources to help people build a better life. We are on the ground in nearly 170 countries and territories, working with governments and people on their own solutions to global and national development challenges. As they develop local capacity, they draw on the people of UNDP and our wide range of partners that can bring about results.

[bookmark: _Hlk35501921][bookmark: _Hlk36041174]Anchored in the 2030 Agenda for Sustainable Development and committed to the principles of universality, equality and leaving no one behind, the UNDP vision for the Strategic Plan, 2018-2021 is to help countries achieve sustainable development by eradicating poverty in all its forms and dimensions, accelerating structural transformations for sustainable development and building resilience to crises and shocks. The UNDP Strategic Plan sets out a vision for the evolution of UNDP over the next four years 2018 - 2021, responding to a changing development landscape and the evolving needs of our partners. Building on our experience to date, it describes how we will support countries to achieve the 2030 Agenda and the Sustainable Development Goals and related agreements. The UNDP Strategic Plan reinforces our commitment to working in partnership with Governments, civil society and the private sector, as a catalyst and facilitator of support from the United Nations System as mandated by the General Assembly.
The UNDP South Africa Country Program Document (CPD) 2020-2025 approved by the Executive Board in June 2020 reflects is the translation of the UNDP Strategic Plan at the country level and it is fully aligned with the Government’s Medium-Term Strategic Framework (MTSF) 2019-2024 as well as with the United Nations Development Strategic Cooperation Framework (UNDSCF) 2020-2025. 
The anchor of the UNDP country programme 2020-2025 is youth and women’s empowerment and employment, as the bedrock for reducing poverty and inequality in South Africa. The country programme will be operationalized through three interrelated portfolios, with critical emphasis on leaving no one behind and achievement of the Sustainable Development Goals. Considering that the impacts of COVID-19 may outlast the period of this country programme, the portfolios, especially inclusive and sustainable growth, will mainstream the short- and medium-term responses to the pandemic as well as the long-term socioeconomic and governance interventions that will help sustain existing development gains and stimulate full recovery.
In the Climate Change and Natural Resources Management sector, the CPD 2020-2025 recognizes that adverse weather events, water scarcity and electricity outages highlight the country’s vulnerability to the effects of climate change, resulting in high adaptation costs and unprecedented transitions in the development process and in that regard, UNDP will support government efforts to mitigate fragmented and uncoordinated approaches against the backdrop of some important multilateral agreements and engage the private sector to enable partnerships. It also highlights that energy security can be greatly enhanced by scaling up renewable energy technologies (e.g., solar and wind) and energy-efficient solutions to accelerate uptake and partnerships.
The CPD 2020-2025 further refers that supporting coordination with neighbouring countries by leveraging transboundary water sources will improve water security by harnessing nature-based solutions in key basin areas in the Southern African Development Community region. This will advance regional solidarity in implementing joint agreements on integrated water resources management, especially land management, water quality monitoring, resource access, distribution mechanisms and infrastructure. 
The management and sustainable use of natural resources, including land reform, is considered a factor that will contribute to inclusive and sustainable economic growth through nature-based enterprise development and UNDP will harness the country’s untapped bioeconomy, a rich potential for innovation to accelerate enterprise development and innovation.
These UNDP commitments are fully aligned with government priorities established in the MTSF 2019-2024 and are implemented by the Department of Department of Environment, Forestry and Fisheries (DEFF).  The South African Department of Environment, Forestry and Fisheries (DEFF) is mandated to give effect to the right of citizens to an environment that is not harmful to their health or well-being, and to have the environment protected for the benefit of present and future generations. To this end, the Department provides leadership in environmental management, conservation and protection towards sustainability for the benefit of South Africans and the global community.
The Department's strategic objectives are to: provide leadership, strategic, centralized administration, executive support, corporate services, and facilitate effective cooperative governance, international relations, and environmental education and awareness; promote the development and implementation of an enabling legal regime and licensing/authorization system to ensure enforcement and compliance with environmental law; promote, manage and provide strategic leadership on oceans and coastal conservation; improve air and atmospheric quality, lead and support, inform, monitor and report efficient and effective international, national and significant provincial and local responses to climate change; ensure the regulation and management of all biodiversity, heritage and conservation matters in a manner that facilitates sustainable economic growth and development; implement expanded public works and green economy projects in the environmental sector; and manage and ensure that chemicals and waste management policies and legislation are implemented and enforced in compliance with chemicals and waste management authorizations, directives and agreements.
The cooperation between UNDP and the Department of Environmental Affairs, now called Department of Environmental Affairs and Forestry is based on the principle of a shared vision of facilitating sustainable environmental management. The partnerships started in 1994 in the area of biodiversity and conservation when UNDP was South Africa’s only development partner in biodiversity and conversation and contributed significantly to the government request of expanding the country’s protected area estate on multiple and related projects. These days, the cooperation cover areas that include energy and natural resources management
After nearly 25 years, there is an urgent and well expressed need to find new and innovative ways of strengthening the cooperation between UNDP CO and DEFF to enable UNDP to effectively and efficiently support the country and the DEFF in particular in achieving its mandate as explained before. The recent discussion between UNDP and DEEF, some priority areas have been identified to develop potential partnership:
· Transformation of Waste in energy;
· Ocean Economy;
· Nature Based Solutions for Job Creation;
· Youth Engagement on Environment Issues;
· Transformation of Coal into clean energy;
· Mini-grids development;

Objective of the assignment: 

The overall objective of this assignment is prepare a proposal of programmatic cooperation between UNDP and DEEF in  the area of energy, natural resources management and climate change including the potential sources of funding, key stakeholders and identification  of lead projects for the achievement of programmatic objectives,  taking into account the COVID 19 impacts and recovery needs.  The specific objectives of the assignment are:

1) Review the current UNDP Strategic Plan, Government’s MTSF 2019-2024 UNDP CPD, the Strategic Plan of the Department of Environment, Forestry and Fisheries, and any other related documents to gain insight into the mandate, function and potential areas for collaboration and partnership between UNDP and DEFF;

2) Review the National Action Plans for South Africa related to the three main UN Conventions, UNFCCC UNCCD and CBD and identify opportunities for partnerships between UNDP and DEFF to support the Department to achieve specific targets set by the latest National Action Plans.

3) Review the last 10 years and current UNDP environment sector portfolio and current DEFF intervention funded by the Government and other partners to identify gaps and lessons learned:

4) Review UNDP capacity at country, regional and global level to identify comparative advantages and its value added in view of defining UNDP’ value proposition;

4)  Provide detailed new, innovative and well justified entry points, recommendations for future collaboration and partnership between UNDP and the DEFF.

5) Develop a Program Document covering the identified areas of cooperation with a duration of 10 years, with defined results (outputs), activities, indicators, baselines, targets and budget;

6) Map potential sources of funding/donors and partnerships for the successful implementation of the proposed program;



	





	Duties and Responsibilities:

Under the overall guidance of the Deputy Resident Representative (DRR) and in collaboration with the UNDP environment team, the Consultant will be responsible for:


Expected Deliverables:

The consultant is expected to deliver the following products:


	DELIVERABLE DESCRIPTION
	CONTENT
	LEVEL OF EFFORT

	1) Inception report

	1. Inception Briefing
	Attend and host with the guidance of the DRR an inception briefing meeting and brief review of key documents to deepen the understanding of the scope of the assignment
	1 working day 

	2. Inception report
	Produce a very brief Inception Report (maximum 5 pages) detailing the agreed methodology, work plan and timeline of activities and related specific details.
	Within 1 working day

	2) Draft Consultancy Report:

	2.1 Draft Consultancy Report submitted for inputs and comments to key stakeholders in both UNDP and DEFF

2.2 Update draft report with inputs and comments on draft report

	Draft Report with annexures (evidence)



Matrix of inputs and comments received and addressed
	10 working days






1 working day

	3) Final Report and feedback presentation

	3.1 Produce a final consultancy report to UNDP

3.2 Presentation of main findings and recommendations to key UNDP and DEFF officials to start discussion and decide on a way forward for a stronger and better partnership and collaboration


	Final Report


Presentation and meeting notes and action list of feedback meeting
	3 working days

	4) Program Document design
	
	

	4.1 Program documents submitted for comments;



4.3 Program document approval
	Draft Program Document
Draft Joint Resources Mobilization Strategy


Final Program document and Joint Resources Mobilization Strategy
	10 working days




5 working days

	TOTAL:




In order to deliver the above products, the consultant is expected to perform the following activities:

· Collect and review key documents to support the assessment, including those referred in  the background;
· Conduct interviews with DEFF management and focal points for the conventions signed by south Africa on environment and climate change; ;
· Conduct interviews and discussions with UNDP management, program staff and the Accelerator Lab to gain better understanding and insight of UNDP mandate, strategies, plans and its capacity;
· Reach out development partners identify their investment priorities globally and particularly in South Africa and assess their interest and availability to invest in the identified priority areas.
· Prepare comprehensive report on the findings and respective recommendations;
· Apply Results Based Management principles to design the Program Document;
· Prepare and make presentations of the report to UNDP, DEFF and other partners as required; 
Expected Outputs:


· Inception report – Deadline: 5 August 2020;
· Draft Mapping/Assessment Report - Deadline: 21 August 2020
· Final Mapping/Assessment report – Deadline: 4 September 2020
· Draft Program Document- Deadline: 20 October
· Final Program Document- Deadline: 30 October

Reporting: 

The consultant will work directly with Energy and Environment Portfolio Team at UNDP, including managers of the projects under the portfolio.  The consultant will discuss any challenges or bottlenecks that s/he may find in the process with the Deputy Resident Representative and find solutions to enable the achievement of defined objectives. 

The Consultant will report to the UNDP Resident Representative through the Resident Representative, to whom s/he will provide briefings on weekly basis on the progress of the assignment. 

Travel:

The consultant is not expected to travel. In case is requested to travel, the costs including transport, lodging and terminal expenses will be covered and paid by UNDP on the basis of UNDP rates.

There is no anticipated travel outside the country for this assignment. In the case of unforeseeable travel, payment of travel costs including tickets, lodging and terminal expenses should be agreed upon, between UNDP HHD Team and the Individual Consultant, prior to travel and will be covered and paid by UNDP.

The fare will always be “most direct, most economical” and any difference in price with the preferred route will be paid for by the expert. 

UNDP will not cover any costs associated with moving to the duty station. If applicant is requesting for such coverage the cost to be calculated and included in the financial proposal

The fare will always be “most direct, most economical” and any difference in price with the preferred route will be paid for by the expert. 

UNDP will not cover any costs associated with moving to the duty station. If applicant is requesting for such coverage the cost to be calculated and included in the financial proposal 

Evaluation: 

Applicants will be screened against qualifications and competencies specified below through a desk review or an interview process. Applicants will be evaluated based on: Cumulative analysis based on a combination of the Technical and Financial Scores

Technical Evaluation Criteria: 70%

Financial Evaluation Criteria: 30%






Payment Method: 
 
All-inclusive Lump Sum Amount as follows:

-20% upon the submission of Inception Report 
-40% upon submission of draft report
-20% Upon acceptance of the final report
-20% Upon submission and acceptance of Program Document


	Competencies:  

Organizational Competencies:
· Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability. 

Functional:
· Strong analytical and decision-making skills;
· Strong negotiation and communication skills, including ability to produce high quality practical advisory reports and knowledge products, 
· Professional and/or academic experience in one or more of the technical areas of the Development or knowledge management field. 

Project and Resource Management:
· Ability to produce high quality outputs in a timely manner while understanding and anticipating the evolving client needs; 
· Ability to focus on impact and results for the client, promoting and demonstrating an ethic of client service;
· Strong organizational skills;
· Ability to work independently, produce high quality outputs; and
· Sound judgment, strategic thinking and the ability to manage competing priorities. 

Partnership building and team work:
· Demonstrated well developed people management skills;
· Strong ability to manage teams; creating an enabling environment, mentoring and developing staff;
· Excellent negotiating and networking skills;
· Demonstrated flexibility to excel in a multi-cultural environment; and
· Provides constructive coaching and feedback. 

Communications and Advocacy:
· Strong ability to write clearly and convincingly, adapting style and content to different audiences and speak clearly and convincingly;
· Strong presentation skills in meetings with the ability to adapt for different audiences;
· Strong analytical, research and writing skills with demonstrated ability to think strategically;
· Strong capacity to communicate clearly and quickly; and
· Strong inter-personal, negotiation and liaison skills.




	A. Qualifications:

The consultancy is expected to be undertaken by an expert with the following qualifications:


Education:
· A Master’s Degree or higher in International Relations, Management, Law, Commerce, Environmental or Resource Economics, Environmental Science or another related field;
Experience:
· Professional hands-on experience and proven track record in Environmental Management, Biodiversity Financing, Protected and Conserved Area Policy, Environmental and Conservation Legislation and Policies;
· Work Experience in the Energy, Natural Resources or Environmental Affairs is critical
· Knowledge in Project proposal development using Results Based Management principles
· Professional hands-on experience on report writing of program and/or projects of a similar nature and size;
· Experience in professional communication and reporting at all levels.







	B. GUIDELINES FOR APPLICATION
Filled P11 form including past experience in similar projects and contact details of references (blank form can be downloaded from http://europeandcis.undp.org/files/hrforms/P11_modified_for_SCs_and_ICs.doc); please upload this P11 instead of your CV. 
Financial Proposal* - specifying a daily rate in USD and, if applicable, a lump sum for round-trip travel costs to join duty station/repatriation travel. 
Please note that the financial proposal is all-inclusive and shall take into account various expenses incurred by the consultant/contractor during the contract period (e.g. rent of dwelling, fee, health insurance, vaccination, visa costs and any other relevant expenses related to the performance of services...). All envisaged costs (except of the unforeseen travel costs for missions, if any) must be included in the financial proposal. Unforeseen travel costs for missions, if any, will be paid separately according to UNDP rules and regulations. 
Incomplete applications will not be considered. Please make sure you have provided all requested materials
Qualified women and members of minorities are encouraged to apply.
Due to large number of applications we receive, we are able to inform only the shortlisted candidates about the outcome or status of the selection process.
UNDP is committed to achieving workforce diversity in terms of gender, nationality and culture. Individuals from minority groups, indigenous groups and persons with disabilities are equally encouraged to apply. All applications will be treated with the strictest confidence.



	C. Additional Questions: (Three more questions are allowed other than the two mandatory questions below)
1. Explain why you think you are the most suitable candidate for this work? (Mandatory)
2. Please provide your consultancy daily fee in USD (Mandatory)
D. Online screeners: (Name/Email Address)



ANNEX 1- INDIVIDUAL CONSULTANT GENERAL TERMS AND CONDITIONS is provided here: http://www.undp.org/content/dam/undp/documents/procurement/documents/IC%20-%20General%20Conditions.pdf

****************************
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