
Questions and Answers
RFP 29-20 Detailed Design for Bridges Reconstruction in downstream Gracanica River. 

Question: 1.	Extension of the application period 
Answer: With understanding that you would need additional time (10 days) to submit the offer – looking up for the local company, partnership agreement and preparation of the offer, we can accept the request and grant extension of the application period until 28th September.
Question: 2.	Environmental Impact Assessment 
Answer: Please note that within ToRs, there are tasks defined related to Environmental and Social safeguards that have to be analyzed and completed by the selected company. The overall project “Integrated climate-resilient transboundary flood risk management in the Drin River basin in the Western Balkans” (Drin FRM Project) under which tendered assignment has to be executed, does not require environmental impact assessment, taken into account recognized risks and corporate requirements.    
However, project identified risks have to be analyzed under Environmental and Social safeguards as defined in the ToRs. Also, it is expected from the selected company to address to the national authorities with regards to the particular need to elaborate environmental issues to the level as required per EIA Law. UNDP and line Ministry of Agriculture and Rural Development will provide all the necessary assistance if EIA analysis and procedure will be needed, including public consultative process, etc.     
 Question: 3. Criterium on annual turnover  
Answer: You rightly pointed out that lead company should fulfil the criterium on “Minimum average annual turnover of Euro 600,000 for the last 3 years”. We cannot accept the proposal for this criterium to be fulfilled by the JV/Consortium/Association cumulatively, not by the member of the business association (partner organization). 
The criterium is defined as such in order to assure that company with whom the contract would be signed has proven record of the previous experience in execution the projects of the similar scale and value. Herewith we secure that the assignment will be executed by the company that has organizational, technical and financial capacities for this work.  
Please refer to the pre bid conference minutes that subcontracted works/works by the partner company, should not exceed 40%.
Question: 4. Criterium on lead company’s years of experience
Answer: As stated in the tender document, the criterium of “Minimum 5 years of experience in the preparation of project designs” should be met by the lead company, if business association is established. 

Please not that we cannot revise the defined criterium so that: i) one member of the Joint Venture meets experience requirement or ii) Joint Venture Members collectively meet experience requirement; since this is another recognition for the company that would sign the contract and be held responsible on behalf of the business association has proven and relevant previous experience and can lead the execution of the assignment under this tender. 
Question: 5. It is not clear here in if the JV / Consortium / Association should fulfill the requirement or only the lead partner in the JV / Consortium / Association
Answer: Please note that all listed requirements have to be fulfilled by the lead company. As the contract will be signed with the lead company of the business association, we need to assure that previous experience and track record of the lead company provide sufficient proofs for the execution of this assignment. Please take into account that subcontracted/partner works should not exceed 40%. 
Also, in relation to the “Minimum average annual turnover of Euro 600,000 for the last 3 years” it means cumulative turnover for the last 3 years, not annual.

Question: 6. There will be a survey in the project.  Should the survey be conducted only at the locations of the bridges, at specific locations related to this project, or along the entire line of river section (approximately 6km)?
[bookmark: _GoBack]Answer: The geodetic survey must be conducted only on the sections along the bridges, at the specific locations. It means approximately 100 m of survey per bridge location (length of longitudinal river section), with detail geodetic survey of bridge structure.
Question:7. In the project as a key personnel “Social safeguard specialist” is needed.
In the RFP (page 50) the definition for Social safeguard specialist is below. 
“i. Social safeguards specialist: 
Bachelor of science in Social Engineering, master’s degree will be considered as advantage, with a work experience of min. 7 years in the field of social safeguards documents preparation, who is a permanent employee of the Bidder or hired as external expert / consultant – 1 expert. Experience in the SEE region will be consider as advantage.  “ 
It is not specific about this key personnel’s education info. What education background should this expert have? There is no Social Engineering in any University Faculties. Can you please state according to known diploma degrees from universities or colleges?
Answer: The educational background of the Social safeguards specialist has to be in Social sciences and similar disciplines.  

