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REQUEST FOR PROPOSAL (RFP)  
 

 
NAME & ADDRESS OF FIRM 

UNDP Georgia 
9 Ertistavi Street, 0179, UN 

House, Tbilisi, Georgia 
 

 
DATE: September 14, 2020 

REFERENCE: UNDP 1 Project: 00063928 BDP/HIV/AIDS 2012-2013 Global 
Period : Jan-Oct (2020) 
 Output: 00120354 Europe&Central Asia HIV Health 

 
Dear Sir / Madam: 
 

We kindly request you to submit your Proposal for the quality assurance in designing an 
intervention using Behavioural Insights to Address Low Uptake of HIV Testing in Georgia. 

 
Please be guided by the form attached hereto as Annex 2, in preparing your Proposal.   
 

Pre-Proposal Conference will be held via Zoom on Friday, 18th of September at 15.00 (Tbilisi time) 
Interested proposers may join the conference at:  

Georgia: +995322473988,,94720886622# or +995706777954,,94720886622#  

Meeting URL:  https://undp.zoom.us/j/94720886622?from=msft  
Meeting ID:  947 2088 6622 
Password: 367084 

Proposals must be submitted on or before the deadline indicated by UNDP in the eTendering 
system. Bids must be submitted in the online eTendering system in the following link: 
https://etendering.partneragencies.org using your username and password. If you have not registered in 
the system before, you can register now by logging in using  

username: event.guest 
password: why2change 

and follow the registration steps as specified in the system user guide. 
 

 Your Proposal must be expressed in the English language, and valid for a minimum period of 90 
days. 

You are kindly requested to indicate whether your company intends to submit a Proposal by clicking 
on “Accept Invitation”.   

In the course of preparing and submitting your Proposal, it shall remain your responsibility to 
ensure that it submitted into the system by the deadline. The system will automatically block and not 
accept any bid after the deadline. Kindly ensure that supporting documents required are signed and in 
the .pdf format, and free from any virus or corrupted files. NOTE: File Name should contain only Latin 
characters (no Cyrillic or other alphabets).   

 
 The Financial Proposal and the Technical Proposal files MUST BE COMPLETELY SEPARATE  and 
uploaded separately in the system and clearly named as either “TECHNICAL PROPOSAL” or “FINANCIAL 
PROPOSAL”, as appropriate. Each document shall include the Proposer’s name and address. The file with 

tel:+995322473988,,94720886622
tel:+995706777954,,94720886622
https://undp.zoom.us/j/94720886622?from=msft
https://etendering.partneragencies.org/
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the “FINANCIAL PROPOSAL” must be encrypted with a password so that it cannot be opened nor viewed 
until the Proposal has been found to pass the technical evaluation stage. Once a Proposal has been found 
to be responsive by passing the technical evaluation stage, UNDP shall request the Proposer to submit the 
password to open the Financial Proposal. The Proposer shall assume the responsibility for not encrypting 
the financial proposal. 
 

The Proposal that complies with all of the requirements, meets all the evaluation criteria and 
offers the best value for money shall be selected and awarded the contract.  Any offer that does not meet 
the requirements shall be rejected. 
 

Any discrepancy between the unit price and the total price shall be re-computed by UNDP, and 
the unit price shall prevail and the total price shall be corrected.  If the Service Provider does not accept 
the final price based on UNDP’s re-computation and correction of errors, its Proposal will be rejected.   

 
No price variation due to escalation, inflation, fluctuation in exchange rates, or any other market 

factors shall be accepted by UNDP after it has received the Proposal.   At the time of Award of Contract or 
Purchase Order, UNDP reserves the right to vary (increase or decrease) the quantity of services and/or 
goods, by up to a maximum twenty five per cent (25%) of the total offer, without any change in the unit 
price or other terms and conditions.   
 

Any Contract or Purchase Order that will be issued as a result of this RFP shall be subject to the 
General Terms and Conditions attached hereto.  The mere act of submission of a Proposal implies that the 
Service Provider accepts without question the General Terms and Conditions of UNDP, herein attached as 
Annex 3. 

 
Please be advised that UNDP is not bound to accept any Proposal, nor award a contract or 

Purchase Order, nor be responsible for any costs associated with a Service Providers preparation and 
submission of a Proposal, regardless of the outcome or the manner of conducting the selection process.  

 
 UNDP’s vendor protest procedure is intended to afford an opportunity to appeal for persons or 
firms not awarded a Purchase Order or Contract in a competitive procurement process.  In the event that 
you believe you have not been fairly treated, you can find detailed information about vendor protest 
procedures in the following link:  
http://www.undp.org/content/undp/en/home/operations/procurement/protestandsanctions/ 

 
 UNDP encourages every prospective Service Provider to prevent and avoid conflicts of interest, 
by disclosing to UNDP if you, or any of your affiliates or personnel, were involved in the preparation of 
the requirements, design, cost estimates, and other information used in this RFP.   
 

UNDP implements a zero tolerance on fraud and other proscribed practices, and is committed to 
preventing, identifying and addressing all such acts and practices against UNDP, as well as third parties 
involved in UNDP activities.  UNDP expects its Service Providers to adhere to the UN Supplier Code of 
Conduct found in this link : http://www.un.org/depts/ptd/pdf/conduct_english.pdf  
 

Thank you and we look forward to receiving your Proposal. 
Sincerely yours, 

 
Khatuna Sandroshvili, Innovation Specialist 

14 September 2020 

http://www.undp.org/content/undp/en/home/operations/procurement/protestandsanctions/
http://www.un.org/depts/ptd/pdf/conduct_english.pdf
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Annex 1 
 

 
Description of Requirements  

 

 
Context of the Requirement 

 
In light of the growing HIV epidemics in the country, with the heterosexual way 
of transmission on increase, with concentrated epidemics among MSM, there 
is a risk that epidemic could worsen because of growing number of new cases 
among key populations, especially MSM, including youth and young key 
populations (YKPs). Young people, especially young key populations (YKPs), are 
particularly vulnerable to HIV, due to the lack of access to SRH services, 
information and stigma /discrimination. The social challenges, such as poverty, 
high unemployment rate among youth, especially among YKP, including ex-
detainees, makes them even more vulnerable and prone to high-risk 
behaviour, manifested in increased trend of prevalence of STI and HIV, 
absence of reproductive control, social isolation, violence and etc. Only 11 % 
of young people aged 15-24 have comprehensive knowledge about HIV 
prevention, in this age group only 33 % knows place where to get tested for 
HIV and 60% have discriminatory attitudes towards people living with HIV 
(MICS 2018) 

Implementing Partner of UNDP  
UNDP in partnership with UNFPA 

Brief Description of the 
Required Services 

The overall objective of the assignment is to provide quality assurance in 
designing a Randomised Control Trial (RCT). The RCT is aimed at identifying 
ways to overcome barriers for increased HIV testing uptake among youth, 
including YKP. 
 
Behaviourally informed intervention will form an integral component of a 
comprehensive HIV/AIDS prevention, care and support program which can 
increase knowledge about the target population behaviour and nudge 
essential attitude change to reduce stigma and discrimination and increase 
demand for service uptake.  

 
 

List and Description of Expected 
Outputs to be Delivered 

Deliverable(s) Deadline 

Written recommendations to verify the 

suggested  scope of the intervention, 

developed by the Georgia local team  

(involving UNDP Local Behavioural Expert 

and UNFPA/UNDP joint team) based on the 

findings of the micro-narratives report; as 

well as finding form the perception study 

targeting youth, key population, YKP, 

service providers conducted by UNFPA and 

UNDP as per deliverable table above.  

 

Mid November  2020 

Final Report reflecting the results of the 
quality assurance and review of the 
designed behavioural intervention for 

 Early December 2020 
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increased HIV testing uptake among YKP 
based on  the step 1 of this assignment, 
including the evaluation 
matrix/methodology  
 
Confirmation of the Ethical Clearance 
obtained: 

 
 
 

Person to Supervise the 
Work/Performance of the 
Service Provider  

The team of consultants will work under the direct supervision of the project 
implementation team in Georgia represented by UNDP Innovation Specialist 
and Behavioural Specialist and UNFPA Programme Analyst/HIV 

Frequency of Reporting Weekly coordination calls and monthly reports  

Progress Reporting 
Requirements 

N/A 

 
Location of work 

☒ At Contractor’s Location  

Expected duration of work  Up to 3 months 

Target start date  15 October 2020 

Latest completion date 7 December 2020 

 
Travels Expected  

 
Not expected; 

Special Security Requirements  N/A 

Facilities to be Provided by 
UNDP (i.e., must be excluded 
from Price Proposal) 

N/A 

Implementation Schedule 
indicating breakdown and 
timing of activities/sub-
activities 

 

☒ Required 
 

Names and curriculum vitae of 
individuals who will be involved 
in completing the services 

 

☒ Required 
 

 
Currency of Proposal 

 

☒ United States Dollars 
 
Payment to local companies will be made in Georgian Lari according 
to UN official exchange rate at the date of payment 

Value Added Tax on Price 
Proposal 

☒ must be exclusive of VAT and other applicable indirect taxes 

 
Validity Period of Proposals 
(Counting for the last day of 
submission of quotes) 

☒ 90 days  
In exceptional circumstances, UNDP may request the Proposer to 
extend the validity of the Proposal beyond what has been initially 
indicated in this RFP.   The Proposal shall then confirm the extension 
in writing, without any modification whatsoever on the Proposal.   

 
Partial Quotes 

 

☒ Not permitted 
 

  



 5 

Payment Terms Outputs Perce
ntage 

Timing Condition for 
Payment Release 

Written recommendations to verify 

the suggested  scope of the 

intervention, developed by the 

Georgia local team  (involving UNDP 

Local Behavioural Expert and 

UNFPA/UNDP joint team) based on 

the findings of the micro-narratives 

report; as well as finding form the 

perception study targeting youth, key 

population, YKP, service providers 

conducted by UNFPA and UNDP as 

per deliverable table above.  

 

40% Mid 
November 
2020 

Within thirty (30) 
days from the date 
of meeting the 
following 
conditions: 
a) UNDP’s written 

acceptance 
(i.e., not mere 
receipt) of the 
quality of the 
outputs; and  

b) Receipt of 
invoice from 
the Service 
Provider. 

Final Report reflecting the results of 
the quality assurance and review of 
the designed behavioural intervention 
for increased HIV testing uptake 
among YKP based on  the step 1 of this 
assignment, including the evaluation 
matrix/methodology  
 
Confirmation of the Ethical Clearance 
obtained: 

60% Early 

December 

2020 

 

Person(s) to review/inspect/ 
approve outputs/completed 
services and authorize the 
disbursement of payment 

 
The team of consultants will work under the direct supervision of the project 
implementation team in Georgia represented by UNDP Innovation Specialist 
and Behavioural Specialist and UNFPA Programme Analyst/HIV 

 
Type of Contract to be Signed 

☒ Contract for Professional Services 
  

 
Criteria for Contract Award 

☒ Highest Combined Score (based on the 70% technical offer and 30% 
price weight distribution) where the minimum passing score of 
technical proposal is 70%. 

Detailed breakdown of points obtainable is provided in Technical 
Proposal Evaluation Form - Annex 5. 
 

☒ Full acceptance of the UNDP Contract General Terms and 
Conditions (GTC).  This is a mandatory criterion and cannot be deleted 
regardless of the nature of services required.  Non acceptance of the 
GTC may be grounds for the rejection of the Proposal. 

 
Criteria for the Assessment of 
Proposal  

 
Technical Proposal (70%) 

☐ Expertise of the Firm 30% 

☐ Methodology, Its Appropriateness to the Condition and Timeliness 
of the Implementation Plan 40% 

☐ Management Structure and Qualification of Key Personnel 30% 
 
Financial Proposal (30%) 
To be computed as a ratio of the Proposal’s offer to the lowest price 
among the proposals received by UNDP. 
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If the offeror does not meet any of the minimum technical 
qualification criteria/requirements defined in the forms 1, 2, and 3 of 
the Technical Proposal Evaluation (presented below as annex V), it 
will be given score (0) zero and will be automatically disqualified and 
there is no more need for further evaluation of disqualified offeror. 
 
 
 

 
UNDP will award the contract 
to: 

☒ One and only one Service Provider 
 

 
Annexes to this RFP1 

 

☒ Form for Submission of Proposal (Annex 2) 

☒ General Terms and Conditions / Special Conditions (Annex 3) 

☒ Detailed TOR (Annex 4) 

☒ Technical Evaluation Form (Annex 5) 
 

 
Contact Person for Inquiries 
(Written inquiries only)  

 
Khatuna Sandroshvili 
 Innovation Specialist 
khatuna.sandroshvili@undp.org 
Any delay in UNDP’s response shall be not used as a reason for 
extending the deadline for submission, unless UNDP determines that 
such an extension is necessary and communicates a new deadline to 
the Proposers. 

 
Other Information [pls. specify] 

Pre-Proposal Conference will be held via Zoom on Friday, 18th of 
September at 15.00 (Tbilisi time) 
Interested proposers may join the conference at:  

Georgia: +995322473988,,94720886622# or +995706777954,,94720886622#  

Meeting URL:  https://undp.zoom.us/j/94720886622?from=msft  
Meeting ID:  947 2088 6622 
Password: 367084 
 

  

 
1 Where the information is available in the web, a URL for the information may simply be provided. 

tel:+995322473988,,94720886622
tel:+995706777954,,94720886622
https://undp.zoom.us/j/94720886622?from=msft
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Annex 2 
 

FORM FOR SUBMITTING SERVICE PROVIDER’S  PROPOSAL2 
 

(This Form must be submitted only using the Service Provider’s Official Letterhead/Stationery3) 
 

 
 [insert: Location]. 

[insert: Date] 
 
To: [insert: Name and Address of UNDP focal point] 
 
Dear Sir/Madam: 
 

We, the undersigned, hereby offer to render the following services to UNDP in conformity 
with the requirements defined in the RFP dated [specify date] , and all of its attachments, as well 
as the provisions of the UNDP General Contract Terms and Conditions: 

 
A. Qualifications of the Service Provider 

 

The Service Provider must describe and explain how and why they are the best entity that can 
deliver the requirements of UNDP by indicating the following:  
 

1. Profile – describing the nature of business, field of expertise, licenses, certifications, 

accreditations;(minimum requirement) 

2. Business licenses- Registration Papers, Tax Payment Certification, etc. (minimum 

requirement) 

3. Latest audited Financial Statement evidencing financial turnover for the last 3 years, 

minimum required turnover is USD 100,000 per year, if any and/or – income statement 

and balance sheet to indicate Its financial stability, liquidity, credit standing, and market 

reputation, etc.; (minimum requirement) 

4. Bank letter or an online bank statement providing detailed bank requisites (name of the 

account holder, the bank, the bank account ,SWFIT/IBAN) (minimum requirement);  

5. All information regarding any past and current litigation during the last three (3) years, 

in which the bidder is involved, indicating the parties concerned, the subject of the 

litigation, the amounts involved, and the final resolution if already concluded 

6. Written Self-Declaration that the company is not in the UN Security Council 1267/1989 

List, UN Procurement Division List or other UN Ineligibility List. 

7. Track Record – list of clients for similar services as those required by UNDP for the past 3 

 
2 This serves as a guide to the Service Provider in preparing the Proposal.  
3 Official Letterhead/Stationery must indicate contact details – addresses, email, phone and fax numbers – for verification purposes  
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years at least, indicating description of contract scope, contract duration, contract value, 

contract references; 

               7.1. At least 2 letters of recommendations from previous contract from previous   
                       contract providers in the quality assurance and design of a Randomised Control  
                       Trial (RCT) for policy development and implementation (minimum requirement); 
                7.2 Previous experience of obtaining ethics clearance for BI informed interventions  
                       from internationally recognized institution – provide a sample of IRB approval from 
                       previous projects; (minimum requirement) 
               7.3  At least 5 years of proven international experience in Behavioural Science study  
                       design and implementation of RCTs and other BI informed interventions for policy  
                        and public services evidenced by the list of respective projects/ initiatives  
                        implemented (minimum requirement)  
               7.4. Experience in applying BI informed interventions for health policy 
                      development and implementation at least in 1 project (minimum requirement); 
               7.5 Experience of engagement with local partners, data sources, networks in Georgia 
                         Written confirmation from at least 1 local partner on the existing or past 
                         partnerships in similar initiatives   (minimum requirement); 
 
(See details in Technical Evaluation Criteria (Form1)  

 

B. Proposed Methodology for the Completion of Services 

 

The Service Provider must describe how it will address/deliver the demands of the RFP; providing a 
detailed description of the essential performance characteristics, reporting conditions and quality 
assurance mechanisms that will be put in place, while demonstrating that the proposed methodology 
will be appropriate to the local conditions and context of the work. (See details in Annex 4 - Terms of 
Reference and Technical Evaluation Criteria (Form 2)  

 
 

C. Qualifications of Key Personnel  
 

 

The Service Provider must provide: 
a) Names and qualifications of the key personnel that will perform the services indicating who is 

Team Leader, who are supporting, etc.; 
b) CVs demonstrating qualifications must be submitted if required by the RFP, including the list 

of projects/initiatives evidencing the relevant experience;  
c) Written confirmation from each personnel that they are available for the entire duration of 

the contract. 

 

The Service Provider team should include the following key experts with relevant experience: 
Team Leader – Senior Expert: 
1. Advanced degree in Development Economics, Statistics, Sociology/Psychology, Behavioural Science or 
other relevant  field (minimum requirement) 
2. At least 5 years of professional international experience in designing and conducting research, 
assessment exercises, policy evaluations, or practical policy experiments; evidenced by the list projects 
implemented; (minimum requirement) 
3. Experience of managing at least 5 projects involving behavioural insights for policy interventions; 
evidenced by the list projects managed  (minimum requirement)  
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4. Experience of engagement in minimum 1 project involving working with people from different 
social and cultural background evidenced by the list of project(s); (minimum requirement) 
5. Experience  in applying BI informed interventions for health policy development and 
implementation at least in 1 project engagement  evidenced by the list project(s) ;  (minimum 
requirement) 
 
Team Member - Expert: 
1. Advanced degree in Development Economics, Statistics, Sociology/Psychology, Behavioural Science or 
other relevant filed (minimum requirement) 
2. At  least  3 years of professional international experience in designing and conducting research, 
assessment exercises, policy evaluations, or practical policy experiments; (minimum requirement) 
3. Experience of conducting at least 3 projects involving behavioural insights for policy interventions 
(minimum requirement)  

4. Experience of engagement in minimum 1 project involving working with people from different 
social and cultural background; (minimum requirement) 
5. Experience  in applying BI informed interventions for health policy  development and 
implementation at least in 1 project engagement  evidenced by the list project(s) ;  (minimum 
requirement) 
 
(See details in Technical Evaluation Criteria (Form 3)  
 

 
 

D. Cost Breakdown per Deliverable* 
 

 Deliverables 
[list them as referred to in the RFP] 

Percentage of Total Price 
(Weight for payment) 

Price 
(Lump Sum, 
All Inclusive) 

1 Written recommendations to verify the 

suggested  scope of the intervention, 

developed by the Georgia local team  

(involving UNDP Local Behavioural 

Expert and UNFPA/UNDP joint team) 

based on the findings of the micro-

narratives report; as well as finding 

form the perception study targeting 

youth, key population, YKP, service 

providers conducted by UNFPA and 

UNDP as per detailed outline in the 

TOR.   

 

40%  

2 Final Report reflecting the results of the 
quality assurance and review of the 
designed behavioural intervention for 
increased HIV testing uptake among YKP 
based on  the step 1 of this assignment, 
including the evaluation 
matrix/methodology  
 
Confirmation of the Ethical Clearance 
obtained: 

60%  

 Total  100%  
*This shall be the basis of the payment tranches 
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E. Cost Breakdown by Cost Component  [This is only an Example]:   

Description of Activity Daily Rate Total Period of 
Engagement 

Total Fees 

I. Professional Fees     

           a.  Team Leader    

           b.  Expert    

II. Ethical Clearance (IRB)    

III. Other (please specify) **    

 
 

* UNDP strongly recommends companies to use days as a primary unit of time when providing respective calculations 
under the Cost Breakdown. 
**Under other related costs companies shall include detailed list of all costs associated with implementation of the 
tasks and deliverables, each cost shall be justified and clearly calculated. Other related costs can be subject to UNDP 
review and approval 

 
 
 
[Name and Signature of the Service Provider’s 
Authorized Person] 
[Designation] 
[Date] 
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1. 

1.1 

1.2 

2. 

2.1 

2.2 

2.3 

3. 

3.1 

3.2 
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3.3 

3.4 

3.5 

3.6 

3.7 

4. 

4.1 

4.1.1 

4.1.2 

4.1.3 

4.1.4 

4.2 

4.2.1 

4.2.2 

4.2.3 
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4.2.4 

4.2.5 

5. 

5.1 

5.2 

6. 

6.1 

6.2 

7. 

7.1 

7.2 

8. 

8.1 

8.2 

9. 
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10. 

11. 

12. 

12.1 

12.2 

12.3 

12.4 

12.4.1 

12.4.2 

12.4.3 

12.5 

13. 

14. 

15. 

15.1 



 15 

15.2 

15.3 

15.4 

16. 

17. 

17.1 

17.1.1 

17.1.2 

17.2 

17.2.1 

17.2.2 

17.2.2.1 

17.2.2.2 

17.2.2.3 

17.3 
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17.4 

17.5 

17.6 

18. 

18.1 

18.2 

18.3 

19. 

19.1 

19.2 
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19.3 

19.4 

19.5 

20. 

21. 

22. 

22.1 

22.2 

23. 

24. 

24.1 
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24.2 

25. 

26. 

26.1 

26.2 

26.3 

26.4 

27. 

27.1 

27.2 

28. 



 19 

29. 

30. 

30.1 

30.2 

30.3 

30.4 

30.5 

31. 

32. 

33. 

34. 

34.1 

34.2 
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34.3 

35. 

 

 
  

https://www.un.org/sc/suborg/en/sanctions/1267/aq_sanctions_list
https://www.un.org/sc/suborg/en/sanctions/1267/aq_sanctions_list
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Annex 4 

 

TERMS OF REFERENCES (TOR)  

Reference: UNDP 1 Project: 00063928 BDP/HIV/AIDS 2012-2013 Global Period : Jan-Oct (2020) 
         Output: 00120354 Europe&Central Asia HIV Health 
 
A.  Project Title 

Using Behavioural Insights to Address Low HIV Testing in Georgia 

 
B. Project Description   

 
1. Background 
 

In light of the growing HIV epidemics in the country, with the heterosexual way of transmission on increase, with 

concentrated epidemics among MSM, there is a risk that epidemic could worsen because of growing number of new 

cases among key populations, especially MSM, including youth and young key populations (YKPs).  

Young people, especially young key populations (YKPs), are particularly vulnerable to HIV, due to the lack of access 
to SRH services, information and stigma /discrimination. The social challenges, such as poverty, high unemployment 
rate among youth, especially among YKP, including ex-detainees, makes them even more vulnerable and prone to 
high-risk behaviour, manifested in increased trend of prevalence of STI and HIV, absence of reproductive control, 
social isolation, violence and etc. Only 11 % of young people aged 15-24 have comprehensive knowledge about HIV 
prevention, in this age group only 33 % knows place where to get tested for HIV and 60% have discriminatory 
attitudes towards people living with HIV (MICS 2018) 

Despite the important positive developments achieved in HIV control, Georgia continues to face a number of serious 

challenges that need to be addressed through strengthening the health system, the application of patient-centred 

approaches with appropriate patient support, with adequate funding and strengthened governance. GFAMT is 

gradually downsizing the support and eventually exiting from the country, which makes maintenance of prevention 

interventions increasingly challenging. 

The changing nature of the multitude of challenges to be addressed calls for diversifying approaches that tackle 

them, including new ways of research combining quantitative and qualitative parameters, allowing for in-depth 

analyses of root causes and translating the findings into actionable solutions for behaviour change.  More so that 

Georgia HIV/AIDS National Strategic Plan (NSP) 2019-20224  proposes to develop and launch effective behaviour 

change communication and counselling services for all KP's, including YKP’s5.  Improvement of quality of VCT 

services provided might also contribute to scaling up testing services.  

UNFPA priorities are in line with other partner’s efforts by being well positioned to lead the advocacy and provision 
of technical assistance within the framework of HIV JT relying on the complementary individual capacities from UN 
Agencies, (UNDP, UNICEF, WHO).  The added value of UN is its multi-dimensional approach to the subject and 
collaborative efforts.  

UN in Georgia has remained actively engaged in HIV policy and advocacy initiatives. UN is well-acknowledged to be 

the major agency promoting Human Rights, access to services, SRHR/GBV with focus on young people and vulnerable 

populations through partnership and in line with priorities of Government, CSOs and Academia.  

 

2. CONTEXT 

 
4 Main directions and activities proposed  are fully aligned with strategy, as well as with UNAIDS 90-90-90 Strategy Action plan for 
the health sector response to HIV in the WHO European Region, Dublin Declaration on Partnership to fight HIV/AIDS in Europe 
and Central Asia and UN SDG 3. 
5 http://eeca.unfpa.org/en/publications/health-rights-and-well-being 
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The opportunities for behavioural change in the population under the risk especially young people will be expanded 
based on the new research and informed service design, resulting in increased uptake of HIV services among youth.  
For the UNAIDS 90-90-90 Fast Track targets Georgia is well positioned for last two, but is behind for the first 90 
target. By the end of 2017 only 53% of estimated PLHIV knew their status, while 75% of them were enrolled in ART 
and in 81% the VL suppression was achieved, hence, it is important developing and launching effective Behaviour 
change communication initiative for increasing the demand and uptake of HIV testing among youth and key 
population. 
 
Measuring behaviour change requires pre and post intervention perception studies that have previously been tested 
in Georgia with regard to GBV within the framework of UNDP-led intervention. This pilot initiative, if successful, will 
have all the potential for nationwide scale up.  
 
Within the frame of joint innovative initiative UNFPA with UNDP will be exploring key drivers/hindering factors for 
low uptake of HIV testing through Behavioural Insights (BI) prism.  UNFPA and UNDP will jointly work on two main 
objectives: a) to ensure Stigma-free Healthcare Services for PLHIV, young people, including key populations, and b) 
to design a Randomized Control Trial (RCT) to identify barriers and ways of overcoming them for increased HIV 
testing uptake among youth and key populations. 
 

3. Objectives of the Assignment  
 
The overall objective of the assignment is to provide quality assurance in designing a Randomised Control Trial 
(RCT). The RCT is aimed at identifying ways to overcome barriers for increased HIV testing uptake among youth, 
including YKP. 
 
Behaviourally informed intervention will form an integral component of a comprehensive HIV/AIDS prevention, care 
and support program which can increase knowledge about the target population behaviour and nudge essential 
attitude change to reduce stigma and discrimination and increase demand for service uptake.  
 
Based on the findings of the micro-narratives research on the barriers to HIV testing,  a perception study among 
youth and YKP and service providers to feed into the design of the behavioural intervention for identifying key 
behavioural barriers for low uptake of HIV testing,  design an RCT to be implemented with the  existing platform of 
actors (UNFPA and UNDP). 

 
C. Scope of Services and Expected Outputs  
 
1. Methodology 
 
The contracted consultancy company/institution will work in close collaboration with UNDP/UNFPA Project team to 
provide quality assurance in designing of the behavioural intervention, including RCT according to the methodology 
developed by the consultancy company on behavioural interventions to ensure coherence in collaboration.  The 
consultancy company/institution must take into account UNDP/UNFPA Monitoring and Evaluation Guidelines and 
relevant programmatic documents, which will be supplied to the consultant at the beginning of the assignment. 
 
The consulting company’s assignment will be divided into two parts: 
 

1. To verify the suggested  scope of the intervention, developed by the Georgia local team  (involving UNDP 

Local Behavioural Expert and UNFPA/UNDP joint team) 

 

a. Hold discussions with the local partners (UNDP , UNFPA, Tanadgoma, Service Providers, etc) to 

offer feedback on the project scope. (based on the ongoing work provided by UNDP Project team 

-  UNDP Georgia Behavioural Specialist, Innovation Specialist, , etc) 

b. To support and guide team in Georgia by reviewing and providing recommendations on the 
preliminary inputs developed by the local team, including:   
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i. Specified model of intervention targeting youth and young key population; 
ii. Specified service provider channels  

iii. Specified list of institutions the intervention can build on 
iv. Outline of service capacity gaps and design alternative solution until long-term technical 

solution is provided (i.e. longer term training of staff in effective communication, 
empathy, etc)  

v. Proposed timeline and delivery model of the intervention by diverse partners and 
coordination mechanism;  

vi. Advise on possible technological solutions based on the world-wide similar practices; 
 

2. To review and provide recommendations in designing a behavioural intervention for increased HIV testing 
uptake among YKP based on  the step 1 of this assignment, including the evaluation matrix/methodology.  
 

● Focus on supporting local partners in developing and (to the extent possible) implementing a trial 

plan to test the behavioural intervention. 

● Guide them through completion of a Trial Checklist, which lays out key questions and steps to 

outlining the intervention, evaluation strategy, and plan for implementation.  

● Review the draft RCT design based developed by the local team and provide recommendations;  

● Review the updated design of the RCT before it is finalised by the local team.  

● Ensure support to the local team to obtain IRB clearance (ethical clearance).  

● Recommend next steps for RCT implementation in the next phase of the project, with concrete 

strategy for implementing the BCC initiative   

● Deliverables produced will feed into the overall joint initiative implemented by UNFPA/UNDP 

 
2. Expected Outputs and Deliverables: 
The contracted company is expected to produce the following deliverables: 
 

Deliverable(s) Deadline 

Written recommendations to verify the suggested  scope of the intervention, 

developed by the Georgia local team  (involving UNDP Local Behavioural Expert 

and UNFPA/UNDP joint team) based on the findings of the micro-narratives 

report; as well as finding form the perception study targeting youth, key 

population, YKP, service providers conducted by UNFPA and UNDP, 

 

Feedback and recommendations  on: 

- The project scope;  
- Specified model of intervention targeting targeting youth and young 

key population; 
- Specified service provider channels  
- Specified list of institutions the intervention can build on 
- Outline of service capacity gaps and design alternative solution until 

long-term technical solution is provided (i.e. longer term training of 
staff in effective communication, empathy, etc)  

- Proposed timeline and delivery model of the intervention by diverse 
partners and coordination mechanism;  

- Advise on possible technological solutions based on the world-wide 
similar practices; 

 

Mid November 2020 

Final Report reflecting the results of the quality assurance and review of the 
designed behavioural intervention for increased HIV testing uptake among 

Early December 2020 
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young people and key population, including young key population, based on  the 
step 1 of this assignment, including the evaluation matrix/methodology  
 
Confirmation of the Ethical Clearance obtained:  

 
D. Institutional Arrangement 
 
The team of consultants will work under the direct supervision of the project implementation team in Georgia 
represented by UNDP Innovation Specialist and Behavioural Specialist and UNFPA Programme Analyst/HIV, and in 
close collaboration of the UNDP Local Behavioural Expert.  
 

E. Duration of Work   
 

Duration of consultancy service is expected to start in early August- early December 2020. 

 
F. Location of Work 

 
Activities will be performed in Georgia as well as in the home country of the contracted company.  

  
G. Performance Evaluation 
 
Contractor’s performance will be evaluated against timeliness, performance initiatives and innovation, 
communication, overall quality of the delivered products. 

  
H. Financial Arrangements 
 
Payments will be disbursed in two instalments, upon submission and approval of deliverables mentioned in the 
Section “Key expected deliverables” and certification by UNDP and UNFPA that the services have been satisfactorily 
performed.  Financial payments will be made after received of good delivery. 
 
 

Outputs Percentage Timing Condition for Payment Release 

Written recommendations to verify the suggested  

scope of the intervention, developed by the 

Georgia local team  (involving UNDP Local 

Behavioural Expert and UNFPA/UNDP joint team) 

based on the findings of the micro-narratives 

report; as well as finding form the perception 

study targeting youth, key population, YKP, service 

providers conducted by UNFPA and UNDP as per 

deliverable table above.  

 

40% Mid November 
2020 

Within thirty (30) days from the 
date of meeting the following 
conditions: 

a) UNDP’s written 
acceptance (i.e., not 
mere receipt) of the 
quality of the outputs; 
and  

b) Receipt of invoice from 
the Service Provider. 

Final Report reflecting the results of the quality 
assurance and review of the designed behavioural 
intervention for increased HIV testing uptake 
among young people and key population, including 
young key population based on  the step 1 of this 
assignment, including the evaluation 
matrix/methodology  
 
Confirmation of the Ethical Clearance obtained: 

60% Early 

December 

2020 
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 SCHEDULE OF PAYMENTS: 
 

 
Deliverables 

Percentage of Total Price (Weight for 
payment) 

Price 
(Lump Sum, 
All Inclusive) 

1 Written recommendations to verify the 

suggested  scope of the intervention, developed 

by the Georgia local team  (involving UNDP Local 

Behavioural Expert and UNFPA/UNDP joint team) 

based on the findings of the micro-narratives 

report; as well as finding form the perception 

study targeting youth, key population, YKP, 

service providers conducted by UNFPA and 

UNDP as per deliverable table above.  

 

40% 

 

2 Final Report reflecting the results of the quality 
assurance and review of the designed 
behavioural intervention for increased HIV 
testing uptake among young people and key 
population, including young key population  
based on  the step 1 of this assignment, including 
the evaluation matrix/methodology  
 
Confirmation of the Ethical Clearance obtained: 

60% 

 

 Total  100%  
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Annex 5 

Technical Proposal Evaluation Form 

 

 
Summary of Technical Proposal Evaluation Forms 

 
Score Weight 

 
Points Obtainable 

1. Qualifications of the Service Provider  30% 300 

 
2. 

Methodology and Process, its Appropriateness to the 
Condition and Timeliness of the Implementation Schedule 

 
40% 

 
400 

3. Management Structure and Key Personnel 30% 300 

 Total 1000 

 
If the offeror does not meet any of the minimum technical qualification criteria/requirements defined 
in the forms 1, 2, and 3 of the Technical Proposal Evaluation (presented below), it will be given score (0) 
zero and will be automatically disqualified and there is no more need for further evaluation of 
disqualified offeror. 
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Annex 5 

Technical Proposal Evaluation Points 
obtaina

ble Form 1 

  Financial and organisational stability    100 

1.1 
Profile – describing the nature of business, field of expertise, licenses, 
certifications, accreditations ( minimum requirement) 

20   

1.2 
Business licenses- Registration Papers, Tax Payment Certification, etc.( 
minimum requirement) 

20   

1.3 

Latest audited Financial Statement, if any and/or – income statement and 
balance sheet to indicate Its financial stability, liquidity, credit standing, and 
market reputation, etc.; evidencing the annual turnover of the organization for 
last 3 years more than USD 100,000.00 per year (minimum requirement) 

10   

  

Latest audited Financial Statement, if any and/or – income statement and 
balance sheet to indicate Its financial stability, liquidity, credit standing, and 
market reputation, etc.; evidencing the annual turnover of the organization for 
last 3 years more than USD 100,000.00 per year (5 point for every additional 
$10,000.00, but no more than 20 points) 

30   

1.4 
Bank letter or an online bank statement providing detailed bank requisites 
(name of the account holder, the bank, the bank account, SWIFT/IBAN) 
(minimum requirement) 

10   

1.5 

All information regarding any past and current litigation during the last three 
(3) years, in which the bidder is involved, indicating the parties concerned, the 
subject of the litigation, the amounts involved, and the final resolution if 
already concluded. (minimum requirement) 

10   

1.6 
Written Self-Declaration that the company is not in the UN Security Council 
1267/1989 List, UN Procurement Division List or other UN Ineligibility List. 
(minimum requirement) 

10   

  Reputation of the Organization/Track Record   50 

1.7 
Track Record – list of clients for similar services as those required by UNDP for 
the past 3 years at least, indicating description of contract scope, contract 
duration, contract value, contract references; (minimum requirement)  

20   

1.7.1 
At least 2 letters of recommendations from previous contract providers in the 
quality assurance and the design of a Randomised Control Trial (RCT) for policy 
development and implementation (minimum requirement); 

10   

1.7.2 

More than  2 letters of recommendations from previous contract providers in 
the quality assurance and the design of a Randomised Control Trial (RCT) for 
policy development and implementation  (5 point for every additional 
recommendation but no more than 10 points) 

30   

  Previous experience of obtaining ethics clearance   20 
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1.7.2 
Previous experience of obtaining ethics clearance for conducting a BI informed 
interventions from internationally recognized institution. Provide a copy of IRB 
approval from the previous projects as a sample; (minimum requirement)  

20   

  Relevance of Specialized Knowledge   85 

1.7.3 

At least 5 years of proven international experience in Behavioural Science 
study, design and implementation of RCTs and other BI informed interventions 
for policy and public services evidenced by the list of respective projects/ 
initiatives implemented(minimum requirement); 

40   

1.7.4 
Experience  in applying BI informed interventions for health policy                       
development and implementation at least in 1 project (minimum 
requirement); 

20   

  

Experience  in applying BI informed interventions for health policy                       
development and implementation more than in 1 project ; evidenced by the list 
of projects/initiatives implemented; 
(5 point for every additional recommendation but no more than 25 points) 

45   

  
Experience of engagement with local partners, data sources, networks in 
Georgia  

  45 

1.7.5 
Written confirmation from at least 1 local partner on the existing or past 
partnerships in similar initiatives (minimum requirement). 

20   

  
Written confirmation from more than 1 local partner on the existing or past 
partnerships in similar initiatives (5 points for every additional partnership but 
no more than 25 points)  

45   

  Total for the Expertise of Firm / Organization   300 
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Technical Proposal Evaluation Sub-
score 

Points 
Obtainable 

Form 2 

Proposed Methodology, Approach and Implementation Schedule 

2.1 To what degree does the Proposer understand the task?   60 

  Full understanding of the task (minimum requirement)  50   

  Exceptional understanding of the task  60   

2.2 Is the methodological framework proposed appropriate for the task?   90 

  Methodological framework is relevant to the task; (minimum requirement)  30   

  Methodological framework is explained  in detail; (minimum requirement) 30   

  Quality Assurance mechanisms are described in detail (minimum requirement) 30   

2.3 Is the scope of task well defined and does it correspond to the TOR?   125 

  The scope of proposed activities is described and corresponds to TOR  70   

  
The scope of the activities is described, corresponds to TOR and provides  detailed  
indicative outline of collaborative exercises, such as agenda, proposed 
composition of the participants, expected results;  

125   

2.4 
Is the proposal clear and is the sequence of activities and the planning logical, 
realistic and promise efficient implementation to the project? 

  125 

  Clear proposal with good logical and realistic planning (minimum requirement)  70   

  Very well defined proposal with sound, logical and realistic planning  125   

  Total of Methodology,  Approach and  Implementation Schedule    400 
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Technical Proposal Evaluation Sub-
Score 

Points 
Obtainable 

Form 3 

Management Structure and Key Personnel 

3.1 Team Leader   150 

  General Qualification     

3.1.1 
Advanced degree in Development Economics, Statistics, 
Sociology/Psychology, Behavioural Science or another relevant field 
(minimum requirement) 

20   

3.1.2 

At least 5 years of professional international experience in designing and 
conducting research, assessment exercises, policy evaluations, or practical 
policy experiments; evidenced by the list projects implemented; (minimum 
requirement) 

20   

  

More than 5 years of professional international experience in designing and 
conducting research, assessment exercises, policy evaluations, or practical 
policy experiments; evidenced by the list projects implemented(5 point for 
every additional year, but no more than 25 points) 

45   

3.1.3 
Experience of managing at least 5 projects involving behavioural insights for 
policy interventions; evidenced by the list projects managed   (minimum 
requirement) 

25   

3.1.4 
 Experience of engagement in minimum 1 project involving working with 
people from different social and cultural background; evidenced by the list of 
project (s) (minimum requirement) 

20 ` 

3.1.5  
Experience  in applying BI informed interventions for health policy                       
development and implementation at least in 1 project engagement  
evidenced by the list project(s) ;  (minimum requirement) 

20   

  

Experience  in applying BI informed interventions for health policy                       
development and implementation  in more than 1 project; engagement  
evidenced by the list project(s );  (5 point for every additional year, but no 
more than 20 points) 

40   

3.2 Team Member     

  General Qualification   150 

3.2.1 
Advanced degree in Development Economics, Statistics, 
Sociology/Psychology, Behavioural Science or other relevant field (minimum 
requirement) 

20   

3.2.2 
At  least  3 years of professional international experience in designing and 
conducting research, assessment exercises, policy evaluations, or practical 
policy experiments; evidenced by the list projects  (minimum requirement) 

20   
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More than  3 years of professional international experience in designing and 
conducting research, assessment exercises, policy evaluations, or practical 
policy experiments; evidenced by the list projects; (5 point for every 
additional year, but no more than 25 points) 

45   

3.2.3 
Experience of conducting at least  3 projects involving behavioural insights for 
policy interventions evidenced by the list of projects (minimum requirement) 

25   

3.2.4 
 Experience of engagement in minimum 1 project involving working with 
people from different social and cultural background; evidenced by the list of 
project (s) (minimum requirement) 

20   

3.2.5 
Experience  in applying BI informed interventions for health policy                       
development and implementation at least in 1 project engagement;  
(minimum requirement) 

20   

  

Experience  in applying BI informed interventions for health policy                       
development and implementation  in more than 1 project; engagement  
evidenced by the list project(s );  (5 point for every additional year, but no 
more than 20 points) 

40   

  Total for the Management Structure and Key Personnel   300 

 
 
 
 
 
 


