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ANNEX C
UNDP Philippines: #TawidCOVID Innovation Challenge
Proposal Template


Instructions to proponents: Please accomplish this template with details of your proposed innovation and submit it together with all the required supporting documents. It must also be accompanied by a cover letter that is signed by the individual innovator(s) or key official of firm or non-government organization. The cover letter shall contain the following text:  

I/We, the undersigned, hereby submit the attached proposal and supporting documents to UNDP in conformity with the requirements defined in the CFP dated XXX, and all of its attachments, as well as the provisions of the standard agreement for innovation challenge prizes.


(Insert Date)
A. Background of Proponent 

1. Please provide a short description (within 500 words) of the individual(s) or entity who is submitting this proposal. What is your background, vision, mission, and advocacies, and how do these motivate you to participate in this innovation challenge? 

[500 words]

2. Are you an individual (or group of individuals), a firm, or non-government organization? 
[tick boxes]

3. Please submit the following supporting documents: 

	Individual (single or group)
	Company or NGO

	1. Official government IDs
2. Curriculum vitae or resume
3. List or portfolio of recent innovation projects
	1. Certificate of registration & articles of incorporation
2. Company/NGO profile
3. List of recent innovation projects 
4. CV or resume of key personnel



[attachment]

4. Briefly describe (within 500 words) your track record in innovation and/or socioeconomic development. Highlight the top innovation initiatives that you have implemented recently and how these relate to your proposed innovation.  

[500 words]

5. Who are you collaborating with in implementing the proposed innovation? Please list down the key collaborators/stakeholders of your innovation and describe (2-3 sentences each) their background and roles and responsibilities in implementing the innovation.  

[2-3 sentences per collaborator, include hyperlinks]

B. Proposed Methodology 

1. Where will the proposed innovation be implemented? Specify the Municipality/City, Province, and Region. 

[short answer]

2. What is the development challenge or need that your innovation seeks to address, and for whom? Briefly describe (within 1,200 words) the local development context and the target groups. What are the pain points, issues, or goals of the target group(s) which your proposed innovation seeks to address? 

[1,200 words]

3. Of the three identified challenge areas, which ones does your innovation mainly address?
a. Social accountability
b. Sustainable livelihood
c. Resource mobilization
d. None of the above

[tick boxes]

4. What is the proposed innovation? Briefly describe (within 800 words) the innovation, its features, and how it works. How does it address the main challenge area that you picked in the previous item as well as the other challenge areas? 

[800 words]

5. Why is your solution innovative? Is it an existing grassroots solution and why? Is there a working prototype or minimum viable product (MVP)? Please provide supporting materials such as hyperlinks to the solution, prototype or MVP; reference documents; photographs; and other useful references.

[1,600 words including hyperlinks]

[attachments]

6. What is the potential of the innovation for scale? If it is an existing solution or prototype, how do you plan to expand the functionalities and use of the innovation? How will a larger group benefit from investing in its expansion through this innovation award? 

[800 words]

7. How will you implement the proposed innovation? Please describe your plan and spell out the key milestones, components, and deliverables. What will be accomplished within the four (4) month period of the innovation challenge award? You may submit / provide a hyperlink to a timeline, product roadmap, or Gantt chart to support your plan. 

[1,200 words including hyperlinks]

[attachments]

8. How will you measure the results and impact of your innovation to your target beneficiaries? What are the objectively verifiable indicators of success of the initiative? What are the hypotheses which you seek to test? Please describe your experimentation and/or monitoring plan. You may submit / provide a hyperlink to your initiative’s theory of change or monitoring plan. 

[1,200 words including hyperlinks]

[attachments]

9. How will multisectoral collaboration ensure the successful design, testing, lessons learning, and expansion of the proposed innovation? Consistent with your responses to A.5., spell out the key roles, responsibilities, and measurable results of the local multisectoral collaboration. 

[800 words]

C. Financial Proposal

1. If you are selected, you will be provided by UNDP with an innovation prize of US$20,000 to US$40,000 (or PHP970,000 to PHP1,940,000 at US$1 = PHP48.50). How do you intend to use the prize to implement your proposed innovation? Please fill out the template below or in the attached XLS template [for online: please download this XLS file and upload the filled-out template ].

Per deliverable [this will serve as basis for the payment tranches]
	
	Deliverables
	Percentage of Total Price (Weight for payment)
	Cost
(All Inclusive)

	1
	Deliverable 1
	  
	

	2
	Deliverable 2
	
	

	3
	….
	
	

	
	Total 
	100%
	



	By cost component [this is only an example]  
	Description of Activity
	Cost per Unit
	Number of Units
	Total Cost

	I. Personnel Services 
	
	
	

	     1. Services from Home Office
	
	
	

	           a.  Expertise 1
	
	
	

	           b.  Expertise 2
	
	
	

	     2. Services from Field Offices
	
	
	

	           a .  Expertise 1
	
	
	

	           b.  Expertise 2 
	
	
	

	     3.  Services from Overseas
	
	
	

	          a.  Expertise 1
	
	
	

	          b.  Expertise 2
	
	
	

	II. Out of Pocket Expenses
	
	
	

	           1.  Travel Costs
	
	
	

	           2.  Daily Allowance
	
	
	

	           3.  Communications
	
	
	

	           4.  Reproduction
	
	
	

	           5.  Equipment Lease
	
	
	

	           6.  Others
	
	
	

	III. Other Related Costs
	
	
	



2. The financial award may not be enough to bankroll the full ambition of the innovation. What do you plan to do within the innovation award period and afterwards to mobilize resources for your innovation? What support would you need from the community to accomplish this?

[1,200 words including hyperlinks]

[attachments]
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