[image: undplogo2]INDIVIDUAL CONSULTANT PROCUREMENT NOTICE
(International or National Competition)
 	
	Date:     23 October 2020 

REF NO.: BBRSO117999
[bookmark: _Hlk55206139]Job Title: Consultancy for a Gender Responsive Evaluation of the Impact of Structural Adjustment Programmes and relevant National Policies on Small Holder Famers, Fisherfolk and Small Business Entrepreneurs in 5 Caribbean Islands 
Country: Saint Lucia	
UNDP Barbados and the Eastern Caribbean – Antigua and Barbuda, Barbados, Dominica, Grenada, Saint Lucia 

Description of the assignment: 
Project name: Building Effective Resilience for Human Security in the Caribbean Countries: The Imperative of Gender Equality and Women Empowerment in a Strengthened Agriculture (and related Agri/Fisheries Small Business) Sector
Period of assignment/services (if applicable): November 2020 - February 2021












A. ADMINISTRATION 
[bookmark: _GoBack]To apply, interested persons should upload the combined* Technical Proposal/Methodology (if applicable), CV and Offeror’s Letter to “UNDP Jobs” by navigating to the link below and clicking “APPLY NOW”, no later than the date indicated on the “UNDP Jobs” website. Applications submitted via email will not be accepted**: -
UNDP Job Site – https://jobs.undp.org/cj_view_job.cfm?cur_job_id=95066 (cut and paste into browser address bar if the link does not work)
* PLEASE NOTE: The system allows the upload of one (1) document ONLY – if you are required to submit a Technical Proposal/Methodology, this document along with your CV/P11 and Offeror’s Letter, MUST be combined and uploaded as one.
NOTE: The Financial Proposal should not be uploaded to “UNDP Jobs” **.
<IMPORTANT>
**Please email the password-protected Financial Proposal to procurement.bb@undp.org. The subject line of your email must contain the following: “BBRSO##### Financial Proposal – Your Name”

If the password for your Financial Proposal is required, it will be requested by the Procurement Unit.
Any request for clarification must be sent in writing to procurement.bb@undp.org within three (3) days of the publication of this notice, ensuring that the reference number above is included in the subject line. The UNDP Barbados & the OECS Procurement Unit will post the responses*** two (2) days later, including an explanation of the query without identifying the source of inquiry, to: -
http://procurement-notices.undp.org/view_notice.cfm?notice_id=72187 (cut and paste into browser address bar if the link does not work)
A detailed Procurement Notice, TOR, and all annexes can be found by clicking the above link.
*** UNDP shall endeavour to provide such responses to clarifications in an expeditious manner, but any delay in such response shall not cause an obligation on the part of UNDP to extend the submission date of the Proposals, unless UNDP deems that such an extension is justified and necessary














B. BACKGROUND
The 2030 Agenda for Sustainable Development presents a major opportunity for Caribbean countries to make an effective transition to balanced, holistic, and people-centered growth, thereby advancing in a comprehensive manner, a profound agenda through an inclusive, resilient, SDG-consistent and sustainable development strategy and approach. The broader scope of the SDG agenda is particularly important for the Caribbean, as a strategy that pursues goals comprehensively is indeed a pre-requisite for an effective ‘Human Security’ approach.

However, in the Caribbean, the context for such strategy and for achieving these goals is challenging, and increasingly so.  Despite middle income status and medium to high human development classification, the region has recently experienced poor growth performance (also because of recurrent and devastating natural disasters) resulting in the gradual build-up of unsustainable levels of debt, and thereby creating the unavoidable requirement for structural adjustment programmes and initiatives that risk turning back the clock on recent human security gains.  In addition, the high level of accumulated debt contributes to poor regional GDP performance and diverts resources to amortization and interest payments, and thus away from health, education, infrastructure, administration of justice, social protection, food and nutrition security and other areas that are drivers of growth and development and determinants of human security.

Growing poverty and income inequality also represent major challenges, with joblessness and vulnerability disproportionately affecting marginalized groups, and in particular youth.  While the region has made significant advances in addressing gender inequality, this remains a major challenge and has cross-cutting negative impacts. The result is that the Caribbean suffers both ‘feminization’ and ‘juvenilization’ of poverty, with the flip side of high levels of crime involving youth.  

Climate change adaptation, disaster risk reduction, reducing the cost of energy and strengthening sustainable agriculture and food security represent additional major challenges and are key to sustainability and growth, and thus human security.

Similar priority issues have been confirmed in the Caribbean “Barbados Plan of Action” (BPA) and the SIDS Accelerated Modalities of Action Pathway (the SAMOA Pathway referred to above) adopted at the Third International Conference on Small Island Developing in Samoa in September 2014. The Plan of Action also stresses the interconnection of priorities, as does the Human Security concept.

In response to the above, the UNDP Multi-country Office for Barbados and the Eastern Caribbean is a participating agency in the United Nations Trust Fund for Human Security project Building Effective Resilience for Human Security in the Caribbean Countries: The Imperative of Gender Equality and Women Empowerment in a Strengthened Agriculture (and related Agri/Fisheries Small Business) Sector.

The project aims through a combination of policy reform advocacy, technical support, and services to contribute to human security for farmers and small agro-and fisheries business entrepreneurs, many of whom are women. 

Three categories of beneficiaries will benefit from the project’s activities through direct households and community support in Antigua and Barbuda, Barbados, Dominica, Grenada and Saint Lucia for a duration of 3-years. Small grant support will be offered for livelihoods development and will target approximately 2,500 farmers, fisherfolks and small-business entrepreneurs with at least 50% women and 25% under 40 years, reaching 12,500 people. Pilot and demonstration activities in areas of disaster preparedness and mitigation, climate change adaptation and value chain development will be implemented in 50 community groups, reaching 30,000 people. The policy reform and institutional strengthening contribution of the project, will aim to improve the environment for institutional farming, fishing and fisheries sectors related small-business sectors throughout the 14 CARICOM countries, positively impacting the livelihoods of those who directly and indirectly depend on these sectors. Associated Ministries and the National Gender Machineries and Focal Points will also become beneficiaries. 

Successes from the project will provide major impetuses for a broader recognition of the priorities of gender equality and women empowerment for enhanced resilience, stronger economic growth, a more inclusive society and strengthened human security.  

C. DOCUMENTS TO BE INCLUDED WHEN SUBMITTING THE PROPOSALS
Interested individual consultants must submit the following documents/information to demonstrate their qualifications:
1. Personal CV including past experience in similar projects and at least 3 references
2. Financial proposal

D. FINANCIAL PROPOSAL
Lump sum contracts
The financial proposal shall specify a total lump sum amount, and payment terms around specific and measurable (qualitative and quantitative) deliverables (i.e. whether payments fall in installments or upon completion of the entire contract). Payments are based upon output, i.e. upon delivery of the services specified in the TOR.  In order to assist the requesting unit in the comparison of financial proposals, the financial proposal will include a breakdown of this lump sum amount (including travel, per diems, and number of anticipated working days).
E. TRAVEL
This is a home-based consultancy and therefore no travel is foreseen.

F. EVALUATION
Individual consultants will be evaluated based on the following methodology:
· Cumulative analysis
When using this weighted scoring method, the award of the contract should be made to the individual consultant whose offer has been evaluated and determined as:
a) responsive/compliant/acceptable, and
b) Having received the highest score out of a pre-determined set of weighted technical and financial criteria** specific to the solicitation

* Technical Criteria weight; [70%]; * Financial Criteria weight; [30%]

Only candidates obtaining a minimum of 49 points would be considered for the Financial Evaluation.



	Criteria
	Weight
	Max. Point

	Technical
	70
	70

	Below Master’s degree or equivalent and less than 5 years' experience in one of the following areas: natural resource and environmental economics, economics, agricultural policy, gender studies, climate finance, public policy (5 points)
A Master's degree in agricultural economics, or related field in one or more of the following areas: natural resource and environmental economics, economics, agricultural policy, gender studies, climate finance, public policy and a minimum of 5 years relevant experience (10 points)
A PhD in agricultural economics, or related field in one or more of the following areas: natural resource and environmental economics, economics, agricultural policy,  gender studies, climate finance, public policy (15 points)
	15
	15

	Minimum 5 years proven experience in gender responsive policy and programme analysis of structural adjustment programmes and policies affecting agriculture, fisheries and small business sectors (15 points)
Minimum 7 years proven experience in gender responsive policy and programme analysis of structural adjustment programmes and policies affecting agriculture, fisheries and small business sectors (20 points)
	20
	20

	Minimum 5 years research experience in gender responsive quantitative and qualitative data collection and analysis for informing gender responsive structural adjustment programmes (20 points)
Over 5 years research experience in gender responsive quantitative and qualitative data collection and analysis for informing gender responsive structural adjustment programmes (25 points)
	25
	25

	Demonstrable experience developing communications/advocacy materials for policy makers and public education
	10
	10

	Financial
	30
	30




G. ANNEXES
ANNEX I – GENERAL TERMS AND CONDITIONS
ANNEX II – OFFEROR’S LETTER
ANNEX III – FINANCIAL PROPOSAL TEMPLATE
ANNEX IV – SAMPLE INDIVIDUAL CONTRACT


H. SCOPE OF WORK and Responsibilities	
The contractor is expected to work collaboratively with other teams conducting work on behalf of UNDP as directed, or in/on behalf of the beneficiary countries as determined important by national governments or UNDP. Outlined below are the expected task components for this consultancy. 

The Individual Contractor is responsible for supporting the implementation of activities towards the achievement of the project Building Effective Resilience for Human Security in the Caribbean Countries - The Imperative of Gender Equality and Women Empowerment in a Strengthened Agriculture (and related Agri/Fisheries Small Business) Sector as follows:

Scope of Works
I. Develop a methodology and undertake a gender responsive study of the impact of structural adjustment proposals and plans on the agriculture and fisheries sector with a focus on women farmers and small business entrepreneurs in particular:
 
· Develop a comprehensive situational analysis which will include an overview of  interventions recently undertaken in relation to mainstreaming gender equality into Poverty Reduction Strategies (PRSPS) and structural adjustment policies (SAPS), as well, as the work undertaken by the World Bank and the IMF in general. Additionally, attention to the COVID19 pandemic, as well as results/information gathered from other project activities undertaken by UN Women and FAO, including the project activity for the review of national agriculture and small business support programmes and incentive schemes undertaken by UN Women and the corresponding relevant work undertaken by the FAO must be included. Gender-sensitive value chain analysis/assessments undertaken by FAO are also to be included in the situational analysis
· Undertake a desk review on the impacts of structural adjustment policy and plans on women and men in the agricultural and fisheries sectors (prioritized value chains to be included), to be complimented by the development and implementation of qualitative data collection tools to support participatory research for evidence-based decision making on structural adjustment programme revisions
· The study will include a quantifiable economic assessment of the value-added of the inclusion of greater gender equality and women’s economic empowerment into the design and implementation of structural adjustment programmes. Further, it will support a case for the systematic inclusion of gender equality and women’s economic empowerment objectives in the resilience building and human security strategies in the Caribbean
· Using the findings and recommendations of the impact and economic study, prepare Advisory Notes for use by national partners. These Advisory Notes will be used to support the development and implementation of national advocacy activities in order to mitigate the negative impacts of structural adjustment programmes on smallholder farmers, fisherfolk and small business, with a focus on women farmers and small business entrepreneurs. Advisory Notes should be finalized information/knowledge products ready for distribution electronically as informed by Government counterparts, and in a format approved by UNDP.

II. Assessment of National policies impacting farming and fishing, with a focus on the negative impacts on small holder farmers, fisherfolk and related small business, and on women farmers, fisherfolk and the related small business entrepreneurs in particular:

· Using the results of the aforementioned activity on the impact and economic study of structural adjustment programmes, design a methodology for review of national policies including the undertaking of a desk review inclusive of quantitative and qualitative information, to be complimented by the development and implementation of qualitative data collection tools to support participatory research for evidence based decision making on policy and planning revisions in the agriculture sector including fisheries and related small business 
· This assessment should also focus on the impact of national policies on value chains identified as priority by each country. Information on the identified value chains will be provided by UNDP
· Using the findings and recommendations of the policy assessment, prepare Advisory Notes for use by national partners. These Advisory Notes will be used to support the development and implementation of national advocacy activities  in  order to support national partners in their efforts to catalyze the revision of relevant policies related to smallholder farmers, fisherfolk and small business, with a focus on women farmers and small business entrepreneurs. Advisory Notes should be finalized information/knowledge products and ready for distribution electronically as informed by Government counterparts and in a format approved by UNDP.

Institutional Arrangements

The consultant will report directly to the Cluster Manager of UNDP’s Poverty and Governance Portfolio, and under the direction of the UNDP Resident Representative. 
Reporting Requirements
Deliverables must be submitted in an easily editable/accessible format e.g. MS Word, Excel etc. and as agreed is necessary for the type of deliverable and method of distribution
The consultant will be expected to provide regular updates on the progress of the work, any challenges being encountered, or risks foreseen, proposed or taken mitigation measures, and where UNDP/national support may be required.
Communications
The consultant must have their own office equipment including a reliable working laptop, running up to date software, and must submit deliverables using Microsoft applications no older than Windows 7. 

I. DELIVERABLES 
Expected deliverables and deadlines
	No.
	Deliverable
	Expected dates
	% Payment

	1
	Work plan and methodology inclusive of a list of key documents for the gender responsive study of the impact of structural adjustment proposals and plans, table of contents and stakeholder engagement plan for data collection
	30 November 2020
	15

	2
	Gender responsive study, and accompanying data collection tools, of the impact of structural adjustment proposals and plans, including the economic assessment of the value-added of the inclusion of greater gender equality and women’s economic empowerment into the design and implementation of structural adjustment programmes in identified sectors
	30 December 2020
	25

	3
	Gender responsive assessment and accompanying data collection tools, of national policies and plans impacting farming with a focus on the negative impacts on small holder farmers, fisherfolk and related small business, and on women farmers, fisherfolk and small business entrepreneurs
	30 January 2021
	25

	4
	Advisory Notes which include relevant qualitative and quantitative data from 2 and 3 above that can be applied directly for i) National Partner advocacy for the revision of structural adjustment programmes including recommended advocacy initiatives/strategies; ii) the revision of national policies and plans affecting small holder famers, fisherfolk, and small business, with a focus on women farmers, fisherfolk and related small business entrepreneurs and iii) national engagement with key local stakeholders, including the private sector and development partners
	28 February 2021
	35



J. REQUIREMENTS FOR EXPERIENCE AND COMPETENCIES
I. Years of experience:
· A minimum of 5 years' work experience in gender responsive policy and programme analysis of structural adjustment programmes with a focus on agriculture, to include fisheries and related small business
II. Competencies and skills:
· Agriculture economist with proven ability in gender responsive policy and programme analysis on structural adjustment programmes in the agriculture sector to include fisheries and related small business with a focus on women’s participation in the same
· Proven research experience in gender responsive quantitative and qualitative data collection and analysis for informing gender responsive structural adjustment programmes and finance modalities
· Proven knowledge and experience in applying gender analysis in policy and programming on the socio-economic impacts of structural adjustment on persons in the agriculture sector in the Caribbean including fisheries and related small business with a focus on women farmers, fishers and small business owners
· Previous experience developing communications/advocacy materials for policy makers and public education
· Excellent written and oral communication skills in English are required
· Strong analytical and writing skills with proven skills in policy recommendations and problem identification and solving 
· Ability to work independently and respond to feedback in a timely and professional manner
· Proven experience working within the Eastern Caribbean specifically, or the Caribbean Community (CARICOM) generally is an asset


K. QUALIFICATIONS
III. Academic Qualifications:
· Post-graduate degree (preferably, Masters or PhD) in agricultural economics, or related fields in one or more of the following areas: natural resource and environmental economics, economics, agricultural policy, gender studies, climate finance, public policy
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