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The pre-tender meeting regarding the launched RFP 107/2020 for Integrated Police Information System – Module for General Incident Recording was held via ZOOM on 29 October 2020 and was attended by representatives of 7 (seven) interested companies:
· ASSECO SEE Skopje (bojan.slavkovic@asseco-see.mk, maja.sekuloska@asseco-see.mk, natasa.anastasovabojadzievska@asseco-see.mk)   
· Infosoft Systems Skopje (ashej@infosoftsystems.mk)
· Semos Skopje (petar.acoski@semos.com.mk, gorane@semos.com.mk) 
· Makedonski Telekom AD Skopje (nikola.memov@telekom.mk, andrej.trajkovski@telekom.mk)
· Teched Consulting Services Croatia (teched@teched.hr) 
· Softengi Ukraine (andrii.lukianenko@softengi.com)
· Sorsix (ivan.poptonev@sorsix.com)  

The participants asked the following questions, and  UNDP provided answers:

1. Can the bidding company propose the system infrastructure that will host the software?
· Yes, the bidding company should propose the system infrastructure (There is FORM J in RFP provided for that purpose)

2. What is the retention period for maintaining necessary documentation after completion?
· There is a relevant protocol for retention in the Ministry of Interior, which states that the retention period for necessary documentation is 15 years.

3. If there is specific hardware equipment needed, is it the selected company’s duty to install this hardware?
· The bidders need only to present the hardware needs of the system as proposed. The hardware equipment should not be included as part of the offer.

4. What is the average amount of citizen reports received daily by the police?
· The police officers receive over 1,000 citizen calls and reports daily. The recording of citizen reports is performed by a different system of the Ministry of Interior, and this is not relevant for the new system.

5. Does the software solution have to be compatible with IBM DB2 Database and IBM WebSphere Application Server? You should be aware that this requirement does not leave much choice for different architecture to be used. 
· The Ministry of Interior has insisted on using the IBM Platform, so this is a requirement of the Request for Proposals. 

6. When submitting proposals as a Joint Venture, the Lead Company is obliged to possess all of the necessary ISO Certificates. The main idea behind Joint Venture is to combine the skills, experience and certificates of all companies involved, so what is the point of this strict requirement?
· Please send us this question in writing and a response will be provided.

7. Should the software solution contain the ability for a cross-border information exchange through integration with external systems from member-states of the European Union?
· No, this is not considered at this point.

8. Do the local police officers use mobile devices on the field to gather and collect data?
· No, the police officers are not using any mobile devices for this objective and we are not planning any mobile versions for input of data. The software solution will be used on the office computers. 

9. Who is in charge of developing the necessary web services that will be used?
· The selected company is expected to develop the web services for exchange of data, based on the information provided by the Ministry of Interior. Some of the necessary web services are ready, but not all of them, so the selected company will have to complete this in cooperation with the Information Technology Sector in the Ministry of Interior.
Are we to expect any problems from that side?
· We do not expect any problems in this matter, as the information necessary will be provided by the Ministry of Interior, which is the project beneficiary of the software.

10. Are any international weapons classifications used?
· Yes, the system will cooperate with the Weapons Registration Management System (WRMS) software solution for registration of legal weapons. Maintenance of Weapons Classification is part of WRMS software module and we suggested in RFP that web service will be used for data exchange with the new system. 

11. Should the proposal include the travel, accommodation, organization and other costs for the training?
· Yes, the selected company will provide all of these services and should include all training costs in the financial proposal.

12. Could you please  explain the functionality “ad-hoc reports” in more detail?
· With this functionality, we expect a sort of data filtering option that will provide answers to certain questions that the user will request from the system. For example, the age or other demographics of the perpetrators of a certain crime. The ad-hoc reporting should implement complex filtering of the data collected in the database.  

13. What do you expect from the future functionalities “telephone calls correlation modules, geolocation modules etc.”?
· This is just an idea for the future. The developed system must have the ability for upgrade and adding of the mentioned modules, in accordance with future needs of the Ministry. The named modules will not necessarily be the ones which are going to be developed next.
The participants were invited to submit any additional questions or comments via e-mail to: procurement.mk@undp.org. 



















					Q and A after Pre-tender meeting



Following the closure of the pre-tender meeting regarding the launched RFP 107/2020 for Integrated Police Information System – Module for General Incident Recording, the following questions were received, which were answered by UNDP representatives:

14. Companies form JV/Consortium/Association in order to combine their knowledge and their assets and to deliver better service than they could do individually. Therefore, we propose to change this requirement from “the Lead company should meet this requirement” to “all Parties cumulatively should meet requirement”.
· We’ll change the requirement to “(For JV/Consortium/Association, all Parties cumulatively should meet requirement).”

15. ISO 20000 is an IT service management certificate which is designed to help deliver more effective IT services during the IT system operations. However, this project is about design and development of an IT system while IT system operation starts at the end of this project. Therefore, we propose that the requirement for “ISO 20000” is removed as it is not relevant for this project and it serves more as an exclusion criteria than criteria which benefits the project.
· This is a long-term agreement and it already contains 6 months support. ISO 20000 provides guarantee that the company Bidder will be an excellent partner for the Ministry of Interior during this agreement but also in the future.

16. Requirement states that “Proposed solution must be implemented in MOI using IBM DB2 database and IBM Websphere Application Server”. IBM DB2 is vendor-specific relational database management system and this requirement imposes hard limits on technology for possible bidders. IBM DB2 database is relational database management system and it is in line with SQL standard in the same way as solutions based on other database management systems such as Oracle Database, Microsoft SQL Server database, PostgreSQL and other. Also, IBM Websphere Application Server is proprietary application server which only supports applications based on Java programming language. Other application platforms such as PHP, .NET, NodeJS, PHP are not supported by WebSphere Application Server and insisting on using WebSphere is very limiting requirement for the competition as only companies that base their systems on Java technology and IBM WebSphere can participate in the bid. 
Therefore, we propose to allow Bidders to propose their own technologies and, if those technologies are different than IBM DB2 and IBM WebSphere, then Bidders can include necessary licenses for those technologies together with their proposed solution. We propose that Beneficiary insist that proposed solution must able to integrate with existing IBM DB2 database (e.g. proposed database server must be based on SQL server standard) and IBM WebSphere Application server (e.g. proposed application server technology must support integration with XML or REST web services developed on IBM WebSphere) instead of insisting on actual technology to be used.
· We understand the point you made, and we fully agree with you. But this was explicit request from MoI and in RFP we have to respect beneficiary’s requests.

17. Requirement also says “Bidder should include prices for hardware needed for the solution including licenses for operating system, database and application server.” At this point it is not clear whether the bidder must include licenses for IBM DB2 and IBM WebSphere Application Server or the bidder can propose other licenses or open source software and propose to implement solution based on those technologies (e.g. propose licenses for Oracle or Microsoft databases or propose open-source database; propose licenses for Linux or Windows server OS and open-source web server). Please clarify.
· Bidder should include prices for hardware needed for the solution including licenses for operating system, database and application server. Required hardware and licences will be subject to procurement with the winning bidder, it budget allows.”
The licenses for IBM DB2 and IBM WebSphere should be included in the quantity needed for the system’s architecture the Bidder purposes.

18. The documentation contains requirements for using the IBM DB2 database and IBM WebSphere Application Server. Please confirm that Bidder, as part of his proposal, can propose the other Application Server?
· Following consultations with the Ministry of Interior as project beneficiary, we would like to confirm that IBM WebSphere Application Server must be used, as the Ministry insists on this. The Bidder cannot propose other Applications Servers.

19. Could you please elaborate on the following, on page 22, Section 4 Evaluation Criteria, Minimum Eligibility, and Qualification Criteria:
"If the Proposal is submitted as a Joint Venture/Consortium/Association, each member should meet minimum criteria, unless otherwise specified in the criterion"

What are the minimum criteria?
Is this all the criteria in all of the tables in section 4 except for the commented ones? 
If this is the case I would like to stress out that it would not make much sense for companies to be in a Joint Venture/Consortium/Association because companies will be helping each other only to get extra points and not to fill to competencies of personnel which is the main reason for creating Joint Venture/Consortium/Association.
· Exact criteria are defined as follows:

For the company:
	Record of extensive experience (at least 7 years) in developing and managing complex projects in the area police information systems,  systems for law enforcement agencies, courts, other public entities or similar. Experience in development of complex software systems for the public sector with at least one hundred users is essential.  Experience in the region is preferred. 
The company shall provide quality certificates ISO 9001, ISO 20000, ISO 27001
(For JV/Consortium/Association, the Lead company should meet this requirement).

	Record of minimum 2 projects of comparable nature and degree of complexity (developing and managing complex projects in the area of police information systems,  systems for law enforcement agencies, courts, other public entities or similar).  List of these projects needs to be submitted along with contact details for reference checking purposes (please indicate the e-mail addresses or fax numbers of contact persons).
(For JV/Consortium/Association, all Parties cumulatively should meet requirement).


For the experts:
	The scope of work requires a team of skilled professionals with previous relevant experience and complementary expertise.
[bookmark: _Hlk52181817]1 Project Manager (The Project Manager must be the bidder’s legal employee, otherwise the proposal shall be rejected)
1 Senior Developer (Team Lead)
3 Developers 
1 Business/System Analyst
1 Database Specialists
1 Security Expert

	Minimum average annual turnover of two times value of your bid for the last 2 years (2018 and 2019)  (For JV/Consortium/Association, all Parties cumulatively should meet requirement for the last  2 years).

	Bidder must demonstrate the current soundness of its financial standing and indicate its prospective long-term profitability. 
(For JV/Consortium/Association, all Parties cumulatively should meet requirement).

	Team of experts fully responsive to the requirements of the mandatory areas of expertise as described in the ToR (Section 5 Terms of Reference). Failure to provide adequate expertise in all areas of expertise is considered grounds for disqualification of the overall offer.


Note that only the Project Manager has to be a legal employee of the bidder(which could be a joint venture/Consortium/Association)

Financial standing
	Minimum average annual turnover of two times value of your bid for the last 2 years (2018 and 2019)  (For JV/Consortium/Association, all Parties cumulatively should meet requirement for the last  2 years).

	Bidder must demonstrate the current soundness of its financial standing and indicate its prospective long-term profitability. 
(For JV/Consortium/Association, all Parties cumulatively should meet requirement).


Please also note that will be changing the ISO requirements to be met by met by all Parties (company/JV/Consortium/Association), rather than just the Lead Company. We believe that the above criteria provide flexibility for partnership whilst still ensuring quality of outcome.


[bookmark: _GoBack]UNDP decided to extend the deadline for additional week  or till 19 November 2010 due to changes in the RFP.
