REQUEST FOR PROPOSAL (RFP)
From firms/institutes/organizations

Dear Sir / Madam:

We kindly invite a firm to organize photography competition on domestic waste and plastic management in
Viet Nam (B-201005-readvertised)

Please be guided by the form attached hereto as Annex 2 (a-b-c), in preparing your Proposal.
Proposals may be submitted on or before 23.59 hrs., 20 November 2020 (Hanoi time) by the

following methods:

For green environment, this is the submission method:

E-mail address for proposal submission: guach.thuy.ha@undp.org

Separate emails for technical and financial proposal.

With subject line:

(B-201005) Organizing photography competition on domestic waste and plastic management
Note:

- Maximum size per email: 30 MB. Bidders can split proposal into several emails if the file size is
large)

- Please send separate email (without attachment) to procurement.vn@undp.org notifying that you
already submitted proposal and the number of email submitted (in case submitted by email).
Notification emails should be sent to above address by submission deadline or right after you
submit proposals).

- UNDP will acknowledge receipt of the proposals within 2 working days from the submission
deadline. In case you do not receive acknowledgement, please contact us within 3 working days
after submission deadline.

Your Proposal must be expressed in the English language, and valid for a minimum period of
120 days from the date of bid submission.

Services proposed shall be reviewed and evaluated based on completeness and compliance of
the Proposal and responsiveness with the requirements of the RFP and all other annexes providing
details of UNDP requirements.

The Proposal that complies with all of the requirements, meets all the evaluation criteria and
offers the best value for money shall be selected and awarded the contract. Any offer that does not meet
the requirements shall be rejected.


mailto:quach.thuy.ha@undp.org
mailto:procurement.vn@undp.org

Any discrepancy between the unit price and the total price shall be re-computed by UNDP, and
the unit price shall prevail and the total price shall be corrected. If the Service Provider does not accept
the final price based on UNDP’s re-computation and correction of errors, its Proposal will be rejected.

No price variation due to escalation, inflation, fluctuation in exchange rates, or any other market
factors shall be accepted by UNDP after it has received the Proposal. At the time of Award of Contract
or Purchase Order, UNDP reserves the right to vary (increase or decrease) the quantity of services and/or
goods, by up to a maximum twenty five per cent (25%) of the total offer, without any change in the unit
price or other terms and conditions.

Any Contract or Purchase Order that will be issued as a result of this RFP shall be subject to
the General Terms and Conditions attached hereto. The mere act of submission of a Proposal implies
that the Service Provider accepts without question the General Terms and Conditions of UNDP, herein
attached as Annex 3.

Please be advised that UNDP is not bound to accept any Proposal, nor award a contract or
Purchase Order, nor be responsible for any costs associated with a Service Providers preparation and
submission of a Proposal, regardless of the outcome or the manner of conducting the selection process.

UNDP’s vendor protest procedure is intended to afford an opportunity to appeal for persons or
firms not awarded a Purchase Order or Contract in a competitive procurement process. In the event that
you believe you have not been fairly treated, you can find detailed information about vendor protest
procedures in the following link: http://www.undp.org/procurement/protest.shtml.

UNDP encourages every prospective Service Provider to prevent and avoid conflicts of interest,
by disclosing to UNDP if you, or any of your affiliates or personnel, were involved in the preparation
of the requirements, design, cost estimates, and other information used in this RFP.

UNDP implements a zero tolerance on fraud and other proscribed practices, and is committed
to preventing, identifying and addressing all such acts and practices against UNDP, as well as third
parties involved in UNDP activities. UNDP expects its Service Providers to adhere to the UN
Supplier Code of Conduct found in this link : http://www.un.org/depts/ptd/pdf/conduct_english.pdf

Thank you and we look forward to receiving your Proposal.
Sincerely yours,
Tran Thi Hong

Head, Procurement Unit
10/19/2020
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Description of Requirements

Context of the Requirement

Please see information in the TOR

Implementing Partner of UNDP

Please see information in the TOR

Brief Description of the
Required Services

Organize photography competition domestic waste and plastic
management in Viet Nam

List and Description of
Expected Outputs to be
Delivered

Please see information in the TOR

Person to Supervise the
Work/Performance of the
Service Provider

UNDP Viet Nam

Frequency of Reporting

Please refer to the TOR

Progress Reporting
Requirements

Please refer to the TOR

Location of work

O Exact Address:
M Home-based

Expected duration of work

October 2020 — 10 February 2021

Target start date

October 2020

Latest completion date

February 2021

Travels Expected

Please refer to the TOR

Special Security Requirements

Not applicable

Facilities to be Provided by
UNDRP (i.e., must be excluded
from Price Proposal)

O Office space and facilities
[ Land Transportation
[ Others [pls. specify]

Implementation Schedule
indicating breakdown and
timing of activities/sub-
activities

M Required
0 Not Required

Names and curriculum vitae of
individuals who will be
involved in completing the
services

M Required
0 Not Required

Currency of Proposal

O United States Dollars

U Euro
M Local Currency (Vietnam Dong)

For the purposes of comparison of all Proposals: UNDP will
convert the currency quoted in the Proposal into the UNDP
preferred currency, in accordance with the prevailing UN




operational rate of exchange on the proposal submission
deadline.

Value Added Tax on Price
Proposal

M must be inclusive of VAT and other applicable indirect taxes
0 must be exclusive of VAT and other applicable indirect taxes

Validity Period of Proposals
(Counting for the last day of
submission of quotes)

M 120 days

In exceptional circumstances, UNDP may request the Proposer
to extend the validity of the Proposal beyond what has been
initially indicated in this RFP. The Proposal shall then confirm
the extension in writing, without any modification whatsoever
on the Proposal.

Partial Quotes

M Not permitted
O Permitted

Payment Terms

As indicated in the TOR.

Condition for Payment Release:

Within thirty (30) days from the date of meeting the following

conditions:

a) UNDP’s written acceptance (i.e., not mere receipt) of the
quality of the outputs; and

b) Receipt of invoice from the Service Provider.

Person(s) to review/inspect/
approve outputs/completed
services and authorize the
disbursement of payment

Programme Analyst;
Media &Communication Analyst, CCEU, UNDP Viet Nam

Type of Contract to be Signed

M Contract for Professional Services

Criteria for Contract Award

M Highest Combined Score (based on the 70% technical offer
and 30% price weight distribution)

M Full acceptance of the UNDP Contract General Terms and
Conditions (GTC). This is mandatory criteria and cannot be
deleted regardless of the nature of services required. Non-
acceptance of the GTC may be grounds for the rejection of the
Proposal.

Criteria for the Assessment of
Proposal

Proposal shall be considered technically qualified if it achieves
minimum 70% of total obtainable technical points.

Weight of technical and financial point:
Technical Proposal (70%)

Financial Proposal (30%6)
Financial score will be computed as a ratio of the Proposal’s offer
to the lowest price among the proposals received by UNDP.

See detailed evaluation criteria in the below table.

UNDP will award the contract
to:

M One bidder

Annexes to this RFP

M Detailed TOR (Annex 1)
M Form for Submission of Proposal (Annex 2a: Technical
proposal; Annex 2b: Financial proposal)




M Contract for Goods/Services (Annex 3)

M General Terms and Conditions de minimis (for contract
below $50k) (Annex 3)

™ or General Terms and Conditions (for contract above $50Kk)
(Annex 3)*

Contact Person for Inquiries
(Written inquiries only)?

Ms. Quach Thuy Ha
Procurement Assistant, UNDP Vietnam
Email: quach.thuy.ha@undp.org

Any delay in UNDP’s response shall be not used as a reason for
extending the deadline for submission, unless UNDP determines
that such an extension is necessary and communicates a new
deadline to the Proposers.

Other information

EVALUATION CRITERIA

Points
Obtainable

1. A licensed firm/ organization that has at least 3 year- experience in organizing events, 100
competitions in Viet Nam

2. Experience in organizing similar competitions related to climate change, environment, 100
plastic will be advantage

3. Priority is given to organizations that have proven experience in organizing photography 100
competition to raise awareness on waste and plastic or environment

4, Have strong experience working in media through the achieved Key Performance 150
Indicators of the last competition

5. Detail plan to organize the photography competition as mentioned, with clear indicators 300

6. Main specialist of the firm must be able to coordinate the work and have experience 150
working with the media and agencies involved in the scope of the performance of the
package

7. Experience in organizing similar assignment with UNDP and / or other UN 100
organizations in Viet Nam is an asset
Total 1000

L Service Providers are alerted that non-acceptance of the terms of the General Terms and Conditions (GTC) may be
grounds for disqualification from this procurement process

2 This contact person and address is officially designated by UNDP. If inquiries are sent to other person/s or address/es,
even if they are UNDP staff, UNDP shall have no obligation to respond nor can UNDP confirm that the query was received.


https://www.undp.org/content/dam/vietnam/docs/Legalframework/Contract%20Face%20Sheet%20(Goods%20and-or%20Services)%20UNDP%20-%20Sept%202017.pdf
https://www.undp.org/content/dam/vietnam/docs/Legalframework/3.%20UNDP%20GTCs%20for%20de%20minimis%20Contracts%20(Services%20only)%20-%20Sept%202017.pdf
https://www.undp.org/content/dam/vietnam/docs/Legalframework/2.%20UNDP%20GTCs%20for%20Contracts%20(Goods%20and-or%20Services)%20-%20Sept%202017.pdf

ANNEX 1 Iééﬂ
TERMS OF REFERENCE
Country: Viet Nam
Project name: Scaling Up a Socialised Model of Domestic Waste and Plastic Management
Assignment: Organize photography competition domestic waste and plastic management in Viet Nam

Expected duration: October 2020 — 10 February 2021
Duty station: Home-based

Media & Communications Analyst and Programme Analyst Waste/Chemical - UNDP Viet Nam

Reporting to: Climate Change & Environment Unit

GENERAL BACKGROUND

Waste management has become a major concern in Viet Nam, as waste generation is increasing at an
unprecedented pace and is projected to triple over the next 15 years. Currently, the country does not have the
capacity to effectively handle this waste: 70% is disposed in landfills where the implementation of
environmental standards is limited; while the rest is burned or discarded in nature, with much of it eventually
ending up into the sea. The complex structure of solid waste management at the policy and governance level,
together with the lack of reliable data and poor regional coordination worsen the situation. Citizens and
businesses are not generally aware of the negative impacts improper waste management causes on human
health, in addition to soil, air and water pollution; which calls for increased investment in education. Similarly,
Viet Nam has become a major producer and consumer of plastic, with immediate negative consequences in
terms of marine pollution, population wellbeing, and on the tourism and fishery industries. Finally, the circular
economy approach is relatively unknown, while the linear economy (take, make, waste) is widely employed by
business in Viet Nam.

The project objective is to develop integrated, green and fair models to improve domestic waste and plastic
management, in five Vietnamese cities. This objective will be met through the achievement of five key
outcomes: (1) Five cities have developed effective small-scale models of domestic waste management; (2)
Enhanced regulatory framework and capacity of the local authorities and stakeholders through the promotion
of the circular economy approach; (3) Increased awareness and participation of all stakeholders in reducing
single-use plastic and in improving waste management; (4) Increased income and safety of the waste picker
groups; (5) Innovation and information platforms created and promoted.

The project is aligned with the One Strategic Plan 2017-2021 between the Government of the Socialist Republic
of Vietnam and the United Nations in Viet Nam and responds to the ASEAN and Viethamese ambition of
drastically reducing marine plastic pollution. It will contribute to the achievement of the Sustainable
Development Goals, in particular to SDG3 ‘Good Health and wellbeing’; SDG 6 ‘Clean Water and sanitation’, SDG
9 ‘Industry, innovation and infrastructure’; SDG 12 ‘Responsible consumption and production; and SDG 14 ‘Life
below water’. It will also contribute to the efforts currently undertaken in Viet Nam to introduce the Circular
Economy approach. The project is being implementing in Ha Long, Binh Duong, Binh Thuan, Quy Nhon and Da
Nang.

In order to raise awareness of general audience about the effective waste and plastic management, UNDP is
recruiting a firm to organize a photography competition on domestic waste and plastic issues and on-going
solutions in Viet Nam. The submitted photos with Google location mapping will be used for non-profit and
communication purpose for example use in the mobile app that UNDP is developing.



OBIJECTIVE OF THE ASSIGNMENT

The firm is expected to organize a photography competition on domestic waste and plastic issues and on-going
solutions in Viet Nam.

SCOPE OF WORK & RESPONSIBILITIES

The contractor will work closely with UNDP CCE Media and Communication Analyst, Programme Analyst and the
Government partner, Univeristies to organize the competition. Specific tasks of this assignment are as follows:
o Develop detail workplan of this assignment and ensure the smoothly implementation of this challenge
e Develop the regulations of the challenge, criteria of the winners
e Organize the photography competition with at least 8,000 photos collected focusing but not limited to
the five targeted cities
e Organize the award ceremony in Ha Noi, linked to the EPPIC Pitching Day tentatively to be held in
January 2021
e Document all submissions and send to UNDP

Basic requirements for the submissions can be one of the following:
- Theme of photo: domestic waste and plastic issues and on-going solutions
- All photos need to have Google map latitude and longitude

DURATON OF ASSIGNMENT, DUTY STATION AND EXPECTED PLACES OF

TRAVEL
e The contractor will perform this task beginning October 2020 and ending in 10 February 2021

ADMINISTRATIVE ARRANGEMENT

e  UNDP will provide the contractor with documents, technical instruction, time of key events ... to help
the contractor with enough information to work

e UNDP will mobilize members of judeges including 2 UNDP, 1 MONRE

REVIEW TIME REQUIRED AND PAYMENT TERM

. Indicative
Output Deliverable Expected Results Schedule Payment
Detail workplan of this | ¢ The detail workplan s
assignment developed and approved by
1 UNDP 12 days after 30%
Develop the regulations | e Regulations, criteria  to | contract signature ?
of the challenge, criteria evaluate winners is approved
of the winners by UNDP
0] i th
reanize €l The challenge will be
photography . .
2 . . organized and achieve the 17 Oct — 10 Dec 40%
competition with at least KPI
1,000 photos collected )
Organize the award
ceremony. e Award ceremony organized
full
3 Document all success u y. 10 Dec — 30 Jan 30%
. e All submissions documented
submissions and send to
UNDP and sent to UNDP




8.

QUALIFICATIONS AND SELECTION CRITERIA

A licensed firm/ organization that has at least 3 year- experience in organizing events, competitions in
Viet Nam

Experience in organizing similar competitions related to climate change, environment, plastic will be
advantage

Priority is given to organizations that have proven experience in organizing photography competition
to raise awareness on waste and plastic or environment

Have strong experience working in media through the achieved Key Performance Indicators of the last
competition

The main specialist of the firm must be able to coordinate the work and have experience working with
the media and agencies involved in the scope of the performance of the package.

The contractor shall provide the dossier and demonstrate the capability through the detailed plan for
the implementation of this assignment.



ANNEX 2-a
FORM FOR SUBMITTING SERVICE PROVIDER’S TECHNICAL PROPOSAL?

(This Form must be submitted only using the Service Provider’s Official Letterhead/Stationery®)

[insert: Location].
[insert: Date]

To: Procurement Unit - UNDP Vietnam

Dear Sir/Madam:

We, the undersigned, hereby offer to render the following services to UNDP in
conformity with the requirements defined in the RFP dated [specify date] , and all of its
attachments, as well as the provisions of the UNDP General Contract Terms and Conditions:

A. Qualifications of the Service Provider

The Service Provider must describe and explain how and why they are the best entity that can
deliver the requirements of UNDP by indicating among others the following with appropriate
supporting documents:

a) Profile — describing the nature of business, field of expertise, licenses, certifications,
accreditations;

b) Business Licenses — Registration Papers, Tax Payment Certification, etc.

c) Track Record — list of clients for similar services as those required by UNDP,
indicating description of contract scope, contract duration, contract value, contact

references
Client Contract Duration of Services/goods References contact
value activity provided (name, phone, email)

d) Certificates and Accreditation — including Quality Certificates, Patent Registrations,
Environmental Sustainability Certificates, etc. (if any)

e) Written Self-Declaration that the company is not in the UN Security Council
1267/1989 List, UN Procurement Division List or Other UN Ineligibility List.

(Note: Please refer to Form 1 — Evaluation criteria for providing appropriate information and
supporting documents to demonstrate the bidders’ capacity)

B.  Proposed Methodology for the Completion of Services

The Service Provider must describe how it will address/deliver the demands of the RFP;
providing a detailed description of the essential performance characteristics, reporting
conditions and quality assurance mechanisms that will be put in place, while
demonstrating that the proposed methodology will be appropriate to the local conditions
and context of the work.

3 This serves as a guide to the Service Provider in preparing the Proposal.
4 Official Letterhead/Stationery must indicate contact details — addresses, email, phone and fax numbers — for
verification purposes



(Note: Please refer to Form 2 — Evaluation criteria listed under section 1 and 2 for UNDP
requirements when preparing this section)

C. Qualifications of Key Personnel

The Service Provider must provide:

a) Names and qualifications of the key personnel that will perform the services indicating
who is Team Leader, who are supporting, etc.;

b) CVs demonstrating qualifications must be submitted:;
¢) Evidence on English report writing skills of the team leader (two sample reports, etc.)

(Note: Please refer to Form 3 — Evaluation criteria for UNDP requirements when preparing this
section)

We agree to abide by this Proposal for 120 days from the date of proposal submission deadline.

[Name and Signature of the Service Provider’s

Authorized Person]

[Designation]
[Date]
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ANNEX 2-b

FORM FOR SUBMITTING SERVICE PROVIDER’S FINANCIAL PROPOSAL?®

(This Form must be submitted only using the Service Provider’s Official Letterhead/Stationery®)

The Proposer is required to prepare the Financial Proposal in an envelope separate from the rest of the

RFP as indicated in the Instruction to Proposers.

The Financial Proposal must provide a detailed cost breakdown. Provide separate figures for each
functional grouping or category.

Any estimates for cost-reimbursable items should be listed separately.

In case of an equipment component to the service provider, the Price Schedule should include figures
for both purchase and lease/rent options. UNDP reserves the option to either lease/rent or purchase

outright the equipment through the Contractor.

The format shown on the following pages is suggested for use as a guide in preparing the Financial
Proposal. The format includes specific expenditures, which may or may not be required or applicable

but are indicated to serve as examples.

A. Cost Breakdown per Deliverable*
Deliverables Percentage of Total Price Price
[list them as referred to in the RFP] (Weight for payment) (Lump Sum,
All Inclusive)
1 | Deliverable 1
2 | Deliverable 2
3 |...
Applicable taxes
Total 100%
B.  Cost Breakdown by Cost Component [This is only an Example]:
Description of Activity Remuneration | Total Period off No. of Total Rate
per Unit of Engagement | Personnel
Time

I. Personnel Services

1. Services from Home Office

a.

Expertise 1

b.

Expertise 2

2. Services from Field Offices

a.

Expertise 1

b.

Expertise 2

I1. Out of Pocket Expenses

Travel Costs

Daily Allowance

Communications

Reproduction

Equipment Lease

SR I

Others

5 This serves as a guide to the Service Provider in preparing the Proposal.

% Official Letterhead/Stationery must indicate contact details — addresses, email, phone and fax numbers — for

verification purposes
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I11. Other Related Costs

Applicable taxes

We agree to abide by this Proposal for 120 days from the date of proposal submission deadline.

[Name and Signature of the Service Provider’s
Authorized Person]

[Designation]

[Date]
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ANNEX 3

Contract templates and General Terms and Conditions

Please find below link to the Professional service contract template:

http://www.vn.undp.org/content/dam/vietnam/docs/Legalframework/Contract%20Face%20Sheet%20
(Goods%20and-or%20Services)%20UNDP%20-%20Sept%202017.pdf

Please find below link to the General Terms and Conditions:

] below US$ 50,000 (Services only):

UNDP General Terms and Conditions for Institutional (de minimis) Contracts apply
http://www.vn.undp.org/content/dam/vietnam/docs/L egalframework/3.%20UNDP%20GTCs%20for%
20de%20minimis%20Contracts%20(Services%200nly)%20-%20Sept%202017.pdf

[] below US$ 50,000 (Goods or Goods and Services):
UNDP General Terms and Conditions for Contracts apply
http://www.vn.undp.org/content/dam/vietnam/docs/Legalframework/2.%20UNDP%20GTCs%20for%
20Contracts%20(Goods%20and-or%20Services)%20-%20Sept%202017.pdf

[ ] equal to or above US$ 50,000 (Goods and/or Services):
UNDP General Terms and Conditions for Contract apply
http://www.vn.undp.org/content/dam/vietnam/docs/L egalframework/2.%20UNDP%20GTCs%20for%
20Contracts%20(Goods%20and-or%20Services)%20-%20Sept%202017.pdf
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