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		GENERAL INFORMATION 

	Title:  Platform Senior Advisor                 
Project Name :  Sustainable Palm Oil Initiative (SPOI)
Reports to: Platform Manager and National Project Manager SPOI
Duty Station: Project Office/Jakarta
Expected Places of Travel (if applicable): N/A
Duration of Assignment: 72 working days within 10 months with possible extension
REQUIRED DOCUMENT FROM HIRING UNIT 

	
	TERMS OF REFERENCE

	




X
	CONFIRMATION OF CATEGORY OF LOCAL CONSULTANT , please select : 
(1) Junior Consultant 
(2) Support Consultant 
(3) Support Specialist
(4) Senior Specialist
(5) Expert/ Advisor
CATEGORY OF INTERNATIONAL CONSULTANT , please select :
(6) Junior Specialist  
(7) Specialist 
(8) Senior Specialist


	X
	APPROVED e-requisition 



REQUIRED DOCUMENTATION FROM CONSULTANT 
	X
	P11 or CV with three refereesor 

	X
	Copy of education certificate

	X
	Completed financial proposal 

	X
	Completed technical proposal 



Need for presence of IC consultant in office:
V  partial  (explain) The specialist Consultant will liaise between the Ministry of Agriculture projects as well as attend meeting in the UNDP Office twice a week.
☐ intermittent (explain)
☐ full time/office based  (needs justification from the Requesting Unit)

Provision of Support Services:
Office space: 			☐Yes	V No
Equipment (laptop etc):		☐Yes	V No
Secretarial Services		☐Yes	V No
If yes has been checked, indicate here who will be responsible for providing the support services: 


Signature of the Budget Owner: 





	

	I. BACKGROUND

	
UNDP is the leading United Nations organization fighting to end the injustice of poverty, inequality, and climate change. Working with our broad network of experts and partners in 170 countries, we help nations to build integrated, lasting solutions for people and planet. Learn more at undp.org or follow at @UNDP

UNDP is the UN's global development network, an organization advocating for change and connecting countries to knowledge, experience and resources to help people build a better life. We are on the ground in about 170 countries and territories, including Indonesia, working to eradicate poverty while protecting the planet. UNDP supports implementation of the Sustainable Development Goals (SDGs). In Indonesia, UNDP works with the Government to integrate SDGs into national plan and policies.”
Indonesia is one of the world’s largest producers of palm oil and has received much attention in recent years particularly from the global community concerned about the sustainability of palm oil production. In response, the Government of Indonesia is taking steps towards building a greener economy that promotes growth, equity, improved livelihood and environmental integrity, specifically in the palm oil sector. 
Aiming to support the national government’s actions, UNDP has been working together with the Indonesian Ministry of Agriculture (MoAg) to achieve the country’s goals of sustainable palm oil production through the Sustainable Palm Oil Initiative (SPOI). SPOI is implemented through five key approaches to achieve the country’s goals of sustainable palm oil, which include: 
(1) strengthening smallholder’s capacity through increased productivity and better environmental management, 
(2) enhancing biodiversity conservation, as well as mitigate and monitor greenhouse gas (GHG) emissions, 
(3) 3) facilitating social responsibility through empowering local communities and enhancing mediation systems, 
(4) reinforcing the ISPO framework by improving ISPO standards for wider acceptance and improved market access, and 
(5) establishing national and sub-national multi-stakeholder platforms on sustainable palm oil Indonesia.  

One of the key activities of SPOI is to facilitate a government-led multi-stakeholder forum called Forum Kelapa Sawit Berkelanjutan Indonesia (FoKSBI) to develop, formalize and then support the implementation of a Sustainable Palm Oil National Action Plan. After three and half years of working, FoKSBI has finalized the National Action Plan for Sustainable Palm Oil (NAP SPO) and it has been legalized under a Presidential Instruction. The legalization of NAP SPO is intended to give adequate legal umbrella for its implementation. However, it is important to ensure that NAP is included in the government programs and annual planning, at national as well as provincial and district levels. 
Learning from its success in legalizing the NAP SPO to become a national policy at a presidential level, SPOI will hire a Platform Senior Advisor to help the Project in facilitating the implementation of NAP SPO especially in engaging and communicating with high level government officials and companies CEO. 
Under the supervision of the SPOI National Platform Manager and working closely with SPOI NPM, Landscape Coordinator, and SPOI Senior Advisor, the Platform Senior Advisor will supports the SPOI National Platform Manager in the engaging and lobbying high level government officials and CEO of palm oil companies for their endorsement and support to SPOI work in the implementation of NAP SPO.



	II. SCOPE OF WORK, ACTIVITIES, AND DELIVERABLES

	Scope of Work

The objective of this assignment is to maintain good communication and lobbying with high level official from various ministries, CEO of palm oil companies, chairman of palm oil associations, for their endorsement, support, and facilitation of SPOI project policies work, including the NAP SPO implementation.

The Platform Senior advisor shall:
· Meet and maintain communication with various high-level officials throughout the Indonesian governmental structure and ensure they are aware of and endorse policies development supported by the Project.
· Meet and maintain communication with various palm oil association, CEO palm oil companies, International Organizations to promote their participation in support of the NAP implementation.
· Support other Project work that needs high level engagement and lobbying, as requested by project

Expected Outputs and deliverables

	Deliverables/ Outputs	Comment by Yusef Millah: What would be the tangible deliverable expected from the consultant in order to avoid any dispute. Best to provide a benchmark/indicator as basis for the deliverable to be accepted by the project
	Estimated number of working days
	Completion deadline
	Review and Approvals Required (Indicate designation of person who will review output and confirm acceptance)

	1st payment will be made upon submission to and approval by UNDP on:
· Report on engagement with palm oil companies (Sinar Mas, Astra Agro, Bumitama, Willmar), and related high rank officials from related ministries (Minister/Echelon I of Development Planning, Minister/Echelon I of Agriculture, Minister/Echelon I of ATR/BPN). 	Comment by Yusef Millah: What would be the tangible deliverable expected from the consultant
	8
	30 November 2020
	

	2nd payment will be made upon submission to and approval by UNDP on: 
· Report on engagement with related high rank officials from related ministries (Minister/echelon I of MoEF,  Menko Ekon); and palm oil companies (Triputra, Sampoerna Agro, Salim Ivomas; Dharma Satya Nusantara)	Comment by Yusef Millah: Ditto as above

	8
	15 December 2020
	

	3rd payment will be made upon submission to and approval by UNDP on:
· Report on results of High-level engagement and follow up actions of the NAP SPO National Implementation Team meeting.
· Report on progress on engagement with high level government officials of ministries mandated to implement the NAP not included in the 1st and 2nd deliverable.
	8
	31 January   2021
	

	4th payment will be made upon submission to and approval by UNDP on:
· Report on results of High level engagement (SG of Min of Trade; Senior Advisor to MoFA; Indonesian Ambassador to Benelux and EU; National Committee of GAPKI; Chairman of IPOB in preparation of the establishment of Indonesia Benelux Communication and Action Platform (IBCAP)
· Result on government and private sector engagement on second semester NAP Implementation report to the president.
	8
	28 February 2021
	

	5th payment will be made upon submission to and approval by UNDP on report of:
· Report on result of government and private sector engagement on multistakeholder Plenary Meeting of NAP implementation progress
· Reports on High-level results and follow up actions of the NAP SPO Focal Point meeting.
	8
	31 March 2021

	6th payment will be made upon submission to and approval by UNDP on:
· Reports on meetings with palm oil related associations (GIMNI, APROBI, DMSI, AIMMI, MAKSI, APOLINE) to promote  NAP SPO implementation support.
· Reprts on progress on one on one engagement and communication with palm oil buyers companies (L’Oreal, Nestle, Garuda Food).
	8
	30 April 2021

	7th payment will be made upon submission to and approval by UNDP on report of:
· Report on engagement with companies operating in Pelalawan/Siak District (AA, AAL, MM) targeted for the piloting of Value Beyond Value chain (VBV).
	8
	 30 May 2021

	8th payment will be made upon submission to and approval by UNDP on report of: 
· Report of one on one engagement with NGO/CSO (INOBU, FORTASBI, CIFOR) encouraging their participation for NAP implementation.
	8
	 30 June 2021

	9th payment will be made upon submission to and approval by UNDP on report of: 
· Report on recommendations for improvement of NAP Implementation facilitation by SPOI.
	8
         
	 30 July 2021





	III. WORKING ARRANGEMENTS

	The NAP Implementation Advisor will report to the UNDP Technical Advisor and Head of Environment Unit, UNDP Indonesia. 

Travel Plan
There may be unforeseen travel that will come up during the execution of the contract, which will be agreed, on ad-hoc basis and reimbursed by UNDP upon submission of evidence..




	IV. REQUIREMENTS FOR EXPERIENCE AND QUALIFICATIONS

	I. Academic Qualifications:
· Doctoral degree in areas of Agriculture, Science in Forestry, Environmental Engineering, Chemical Engineering, Social Studies, Management and Public Policy or other relevant discipline.

II. Experience:
· A minimum of 30 years of professional experience in agriculture commodities public policy, environment, statistics, and or any other relevant areas. 
· Proven experience of working and network with VVIPs and VIPs from government as well palm oil companies. 	Comment by Yusef Millah: This is not an experience and also may limit participant. Recommend to rephrase it	Comment by Rini Indrayanti: Have rephrased
· Experience working on, and expertise on sustainable palm oil issues at the national level, with a firm understanding of social and environmental challenges relating to palm oil
· Proven experience in working with and establishing working relationships with a broad range of Indonesian ministries including Ministry of Agriculture ,Ministry of Environment and Forestry (KLHK), Bappenas, the Ministry of Home Affairs, the Ministry of Finance, high level officials,  Indonesian palm oil industry and also with smallholder organizations and NGOs.
· Experience working with Government and interdepartmental procedures preferred, especially the ability to understand political/sensitive issues and act accordingly

III. Competencies:
· Have good interpersonal and communications skills
· Good coordination ability and team working spirit
· Fluency in Bahasa Indonesia and proficient in English language, both spoken and written.
· Proficient with the usage of Microsoft Office applications, such as MS Words, MS Excel, MS and Power Point
· Ability to work independently and in a group
· Proven networking, team-building, organizational and communication skills and ability to build strong relationships with government, private sector, and UNDP staff.



	V. EVELUATION METHOD AND CRITERIA

	Individual consultants will be evaluated based on the following methodologies:
Cumulative analysis 
When using this weighted scoring method, the award of the contract should be made to the individual consultant whose offer has been evaluated and determined as:
a) responsive/compliant/acceptable, and
b) Having received the highest score out of a pre-determined set of weighted technical and financial criteria specific to the solicitation. 
* Technical Criteria weight; [70]
* Financial Criteria weight; [30]
Only candidates obtaining a minimum of 70 point would be considered for the Financial Evaluation
	Criteria
	Weight
	Maximum Point

	Technical
	
	40

	Criteria A: qualification requirements as per TOR:
1. Doctoral degree required.  It will be considered an asset if a candidate has a doctoral’s degree in a field that is related to Agriculture, Science in Forestry, Environmental Engineering, Chemical Engineering, Social Studies, Management and Public Policy or other relevant discipline.
2. A minimum of 30 years of professional experience in agriculture commodities. 
3. Proven experience of working and network with VVIPs and VIPs from government as well palm oil companiesWas held a high-level position at the government ministries (min. echelon 1)	Comment by Yusef Millah: If this criteria was deleted, therefore must redistribute the score in each criteria
4. Experience working on, and expertise on sustainable palm oil issues at the national level, with a firm understanding of social environmental challenges relating to palm oil
5. Proven experience in working with and establishing working relationships with a broad range of Indonesian ministries including Ministry of Agriculture ,Ministry of Environment and Forestry (KLHK), Bappenas, the Ministry of Home Affairs, the Ministry of Finance, ministers and high level officials,  Indonesian palm oil industry and also with smallholder organizations and NGOs
6. Experience working with Government and interdepartmental procedures preferred, especially the ability to understand political/sensitive issues and act accordingly


	


40%
	
10


10
5
5


5




5

	· Criteria B: Brief Description of Approach to Assignment

1.	Understands the task and applies an appropriate methodology for the task 
2.	Addressing Important aspects of the tasks (clear and sufficient details)   
3.	Logical and realistic planning with detail timeline to deliver the expected outputs    

	60%
	60
20
20
20
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