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REQUEST FOR PROPOSAL (RFP)

Allinterested DATE: November 17, 2020

REFERENCE: 686-2020-UNDP-UKR-RFP-
RPP

Dear Sir / Madam:

We kindly request you to submit your Proposal for conducting services of Platform for Good Governance and
Environmental Protection:

- LOT 1: Preparation, organization, and conducting trainings and discussions for local authorities and members
of public organizations on strengthening institutional capacity in addressing governance and liability issues
with active involvement of citizens in community development and decision-making

- LOT 2: Preparation, organization, and conducting trainings and discussions for local authorities and members
of public organizations on raising awareness and capacity building of CSOs and citizens’ groups for the
environmental security, effective initiation, planning, and implementation of initiatives aimed at protecting
the environment of pilot communities”.

Please be guided by the form attached hereto as Annex 2, in preparing your Proposal.

Proposals may be submitted on or before 23:59 (Kyiv time) Tuesday, December 01, 2020 and via email to the
address below:
United Nations Development Programme
tenders.ua@undp.org
Procurement Unit

Your Proposal must be expressed in the English or Ukrainian or Russian, and valid for a minimum period
of go days.

In the course of preparing your Proposal, it shall remain your responsibility to ensure that it reaches the address
above on or before the deadline. Proposals that are received by UNDP after the deadline indicated above, for
whatever reason, shall not be considered for evaluation. If you are submitting your Proposal by email, kindly
ensure that they are signed and in the .pdf format, and free from any virus or corrupted files.

NB. The Offeror shall create 2 archive files (*.zip format only!): one should include technical proposal, another
one should include financial proposal and be encrypted with password. Both files should be attached to the
email letter.

During evaluation process only technically compliant companies will be officially asked by UNDP procurement unit
via email to provide password to archive with financial proposal. Please do not include the password either to email
letter or technical proposal and disclose before official request.

Messages should not exceed 25 MB in size. Offers larger than 25 MB should be split into several messages and
each message subject should indicate “part x of y” besides the marking mentioned in the announcement and the
solicitation documents. Messages larger than 25 Mb may not be delivered. All electronic submissions are confirmed
by an automatic reply.

The Offeror shall mark the email letter/s:
Subject of the message should include: “*686-2020-UNDP-UKR-RFP-RPP” and “Platform for Good Governance
and Environmental Protection:”
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Body of the message should include: Name of the offeror
Archive files should be marked as: Technical proposal and Financial proposal

Note: if the email letters or archive files are not marked as per the instructions in this clause, the procuring UNDP
entity will not assume responsibility for the Proposal’s misplacement or premature opening.

Services proposed shall be reviewed and evaluated based on completeness and compliance of the Proposal and
responsiveness with the requirements of the RFP and all other annexes providing details of UNDP requirements.
The Proposal that meets all the evaluation criteria and offers the best value for money shall be selected and
awarded the contract. Any offer that does not meet the requirements shall be rejected.

Any discrepancy between the unit price and the total price shall be re-computed by UNDP, and the unit price shall
prevail and the total price shall be corrected. If the Service Provider does not accept the final price based on
UNDP’s re-computation and correction of errors, its Proposal will be rejected.

No price variation due to escalation, inflation, fluctuation in exchange rates, or any other market factors shall be
accepted by UNDP after it has received the Proposal. At the time of Award of Contract or Purchase Order, UNDP
reserves the right to vary (increase or decrease) the quantity of services and/or goods, by up to a maximum twenty-
five per cent (25%) of the total offer, without any change in the unit price or other terms and conditions.

Any Contract or Purchase Order that will be issued as a result of this RFP shall be subject to the General Terms and
Conditions attached hereto. The mere act of submission of a Proposal implies that the Service Provider accepts
without question the General Terms and Conditions of UNDP, herein attached as Annex 3.

Please be advised that UNDP is not bound to accept any Proposal, nor award a contract or Purchase Order, nor be
responsible for any costs associated with a Service Providers preparation and submission of a Proposal, regardless
of the outcome or the manner of conducting the selection process.

UNDP'’s vendor protest procedure is intended to afford an opportunity to appeal for persons or firms not awarded
a Purchase Order or Contract in a competitive procurement process. In the event that you believe you have not
been fairly treated, you can find detailed information about vendor protest procedures in the following link:
http://www.undp.org/content/undp/en/home/operations/procurement/business/protest-and-sanctions.html

UNDP encourages every prospective Service Provider to prevent and avoid conflicts of interest, by disclosing to
UNDP if you, or any of your affiliates or personnel, were involved in the preparation of the requirements, design,
cost estimates, and other information used in this RFP.

UNDP implements a zero tolerance on fraud and other proscribed practices, and is committed to preventing,
identifying and addressing all such acts and practices against UNDP, as well as third parties involved in UNDP
activities. UNDP expects its Service Providers to adhere to the UN Supplier Code of Conduct found in this link:

http://www.undp.org/content/dam/undp/img/corporate/procurement/UN%20Supplier%20Code%200f%20Cond

uct.pdf

Thank you and we look forward to receiving your Proposal.

Sincerely yours,

Manal Fonani

Ms. Manal Fouani
UNDP Deputy Resident
Representative in Ukraine
November 17, 2020
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Annex 1

Description of Requirements

Project name:

United Nations Recovery and Peacebuilding Programme

Brief Description of the
Required Services

UNDP is looking for a contractor for Preparation, organization, and conducting
trainings and discussions for local authorities and members of public organizations
on strengthening institutional capacity in addressing governance and liability issues
with active involvement of citizens in community development and decision-
making (Lot1) and Preparation, organization, and conducting trainings and
discussions for local authorities and members of public organizations on raising
awareness and capacity building of CSOs and citizens’ groups for the environmental
security, effective initiation, planning, and implementation of initiatives aimed at
protecting the environment (Lot2) of pilot communities.

The overall objective

Lota

The main goal of this assignment is to develop and strengthen the institutional
capacity of local authorities, representatives of civil society organizations of pilot
communities in community governance, public influence on decision-making, and
implementation of good governance policy using the principles of participatory
democracy.

The objective of this assignment is to implement a set of activities aimed at
developing human resources of representatives of local authorities, civil society
organizations of pilot communities in Donetsk and Luhansk oblasts, as well as
gaining an active competent community within its development including the right
to influence on decision-making.

Thus, the main tasks are the following:

- Organizing trainings for representatives of local authorities, civil society
organizations of pilot communities in Donetsk and Luhansk oblasts for the
development of professional competencies and the implementation of short-term
professional development programmes for local authorities’ officials and public
officers as required by law in order to facilitate the adaptation of official activities
to the EU standards.

- Making emphasis on the development of professional competencies of local
authorities’ leaders such as leadership and effective team management skills, the
ability to identify problems and set tasks for their solution using tools of time and
crisis management.

- Organizing and conducting twelve round table meetings/discussions (6 in Donetsk
oblast and 6 in Luhansk oblast) on the implementation of reforms and their
influence on the sustainability of community development through getting powers
to exchange best practices of local governance.

Preparing for printing a collection of success stories of institutional development of
communities in Donetsk and Luhansk oblasts.

Lot 2

The main goal of this assignment is to develop and strengthen the capacity of local
authorities, representatives of civil society organizations of pilot communities in
environmental protection, implement the environmentally sensitive and
participative policy to increase the activity of civil society for enhancing the
collective environmental protection.

The objective of this assignment is to implement a set of activities aimed at
developing human resources of representatives of local authorities, civil society
organizations of pilot communities in Donetsk and Luhansk oblasts, as well as
gaining an active competent and environmentally responsible community within its
development including the right to influence on decision-making.
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Thus, the main tasks are the following:

- Organizing trainings for representatives of local authorities, civil society
organizations of pilot communities in Donetsk and Luhansk oblasts for the
development of professional competencies and the implementation of short-term
professional development programmes for local authorities’ officials and public
officers as required by applicable environmental legislation in order to facilitate the
adaptation of official activities to the EU standards.

- Making emphasis on the development of environmental awareness and
responsibility of local authorities and active community representatives, i.e.
effective initiation, planning and implementation of initiatives aimed at protecting
the environment, preparation and implementation of local environmental
protection strategies, participation and role of communities in the environmental
impact assessment procedure using multifunctional tools of environmental
management and environmental law.

- Organizing and conducting trainings for students and active community
representatives on environmentally sensitive participation in decision-making
(participation in public hearings on environmental impact assessment, strategic
environmental assessment, etc.);

- Organizing and conducting four round tables meetings/discussions (2 in Donetsk
oblast and 2 in Luhansk oblast within government-controlled areas of Ukraine; a list
of venues to be agreed and approved by the UNDP representative) on establishing
an effective public-private partnership aimed at implementing environmental
protection strategies to exchange best practices of local environmental
development, implementation of environmental strategies, etc.

- Organizing and conducting three discussions (1 in Donetsk oblast, 1 in Luhansk
oblast, and 1 interregional event within government-controlled areas of Ukraine; a
list of venues to be agreed and approved by the UNDP representative) on
establishing an effective dialogue between local authorities and the largest
industrial enterprises in order to expand the scope of environmental activities.

Person to Supervise the
Work/Performance of the
Service Provider

Loti. Local Governance Capacity Development Specialist, Local
Governance and Decentralization Reform Component, UN Recovery and
Peacebuilding Programme.

Lot2. Environmental Protection Specialist, Local Governance and
Decentralization Reform Component, UN Recovery and Peacebuilding
Programme.

Frequency of Reporting

According to TOR attached

Progress Reporting
Requirements

According to TOR attached

Location of work

According to TOR attached

Expected duration of work

According to the proposed timeframe specified in the attached TOR

Target start date

December 2020

Target completion date

9 months from the contract starting date

Travels Expected

According to TOR attached

Special Security Requirements

n/a

Facilities to be Provided by
UNDP (i.e., must be excluded
from Price Proposal)

The Program does not provide premises, equipment, supporting personnel,
services or logistic support

Implementation Schedule
indicating breakdown and
timing of activities/sub-
activities

Required
O Not Required

Names and curriculum vitae of
individuals who will be
involved in completing the
services

Required
O Not Required

Currency of Proposal

United States Dollars (USD) — strongly advised to use as a risk mitigation
measure against the impact of the local currency devaluation. UNDP shall arrange
the payment in local currency based on the UN Operational Exchange Rate
prevailing at the time of invoicing. For details please see: http://treasury.un.org
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O Euro
UAH

Value Added Tax on Price
Proposal

O must be inclusive of VAT and other applicable indirect taxes (VAT should be
clearly indicated in separate line), if applicable
must be exclusive of VAT and other applicable indirect taxes

Validity Period of Proposals
(Counting for the last day of
submission of quotes)

[0 30 days

O 60 days

9o days

O 120 days

In exceptional circumstances, UNDP may request the Proposer to extend the
validity of the Proposal beyond what has been initially indicated in this RFP. The
Proposal shall then confirm the extension in writing, without any modification
whatsoever on the Proposal.

Partial Quotes

Not permitted

O Permitted
A pre-proposal conference will | Pre-Bidding Conference will be held on the 23¢ of November 2020 at 11 a.m. via
be held on: Skype Conference.

Interested bidders are required to register for Pre-Bidding Conference by
submitting their company name, list of attending representatives and their contact
information as well as Skype ID (for bidders willing to participating via Skype
Conference) at the following e-mail:

procurement.rpp.ua@undp.org

Attn: Procurement Unit

Subject: 686-2020-UNDP-UKR-RFP-RPP — Pre-Bidding Conference Registration

Payment Terms

The schedule of payments for the services will be agreed with the Contractor
before the start of the assignment. Payments will be linked to deliverables and
executed upon submission of Interim and Completion reports. A preliminary
schedule is provided below.

LOT a:

e Upon completion of Deliverables 1, 2, 3 and submission of the respective
Report — 40%;

e Upon completion of Deliverable 4 and submission of the respective Report —
20%;

e Upon completion of Deliverables 5, 6 and submission of the respective Report
—30%;

e Upon completion of Deliverable 7 and submission of the Final Report — 10%;

LOT 2:

e Upon completion of Deliverables 1, 2, 3 and submission of the respective
Report — 40%;

e Upon completion of Deliverable 4 and submission of the respective Report —
20%;

e Upon completion of Deliverable 5 and submission of the respective Report —
20%;

e Upon completion of Deliverable 6 and submission of the Final Report — 20%;

Payment terms: Not later than thirty (30) days as of meeting the following
conditions:
a) UNDP’s written acceptance (i.e., not mere receipt) of the quality of the
outputs;
b) Receipt of invoice from the Contractor.

Person(s) to review/inspect/
approve outputs/completed
services and authorize the
disbursement of payment

Loti. Local Governance Capacity Development Specialist, Local
Governance and Decentralization Reform Component, UN Recovery and
Peacebuilding Programme.

Lot2. Environmental Protection Specialist, Local Governance and
Decentralization Reform Component, UN Recovery and Peacebuilding
Programme.

O Purchase Order
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Type of Contract to be Signed

Contract for Services

Criteria for Contract Award

O Lowest Price Quote among technically responsive offers

Highest Combined Score (based on the 70% technical offer and 30% price
weight distribution)

Full acceptance of the UNDP Contract General Terms and Conditions (GTC).
This is a mandatory criterion and cannot be deleted regardless of the nature of
services required. Non-acceptance of the GTC may be grounds for the rejection of
the Proposal.

Criteria for the Assessment of
Proposal

Technical Proposal (70%)

Experience of the company/organization submitting the proposal 15%
Proposed work plan, methodology and approach 55%

Personnel and invited experts/consultants 30%

Financial Proposal (30%)

To be computed as a ratio of the Proposal’s offer to the lowest price among the
proposals received by UNDP.

UNDP will award the contract
to:

O One and only one Contractor

One or more Contractors, depending on the following factors: (according to
Lots):

Respectively per each LOT

Regardless of the ability to execute work on more than one lot, UNDP can at its
discretion to award a contract to other parties for the purpose of reduce the risk of
work.

If Bidder submits proposal for more than one LOT, UNDP keeps it's right for
request of additional information, which could confirm ability of supply lots a per
each lots.

Annexes to this RFP

Form for Submission of Proposal (Annex 2)

General Terms and Conditions / Special Conditions - Available through the Link:
https://www.undp.org/content/undp/en/home/procurement/business/how-we-
buy.html

Detailed TOR and Evaluation Criteria (Annex 3)

Contract for services template (Annex 4)

Contact Person for Inquiries
(Written inquiries only)*

Procurement Unit

UNDP Ukraine

procurement.rpp.ua@undp.org

Any delay in UNDP’s response shall be not used as a reason for extending the
deadline for submission, unless UNDP determines that such an extension is
necessary and communicates a new deadline to the Proposers.

Documents to be submitted in
proposal

Dully filled in and Signed Form for Submission of Proposal (Annex 2);

Business Licenses (Copies of State/Tax registration documents) and other
Certificates (if any). In case a group of experts decides to apply, a letter of
affiliation with an officially registered organization (which will be the Contractor in
case of contract award) must be provided;

Copies of other licenses or certificates (if any);

A letter of interest | letter of offer, which outlines previous experience in
implementing similar projects / assignments and competitive advantages of the
applicant company;

Brief description of the assignment implementation with an indication approach
to the performance of each stage. A work plan with the proposed work schedule,
timeframe, indication of the persons responsible for each area of activity.

Two examples of previous experience in carrying out educational/training
programs should be attached

CV of the Team Leader, including information on work experience in similar
projects/appointments and contact details for reviewers (references should be
provided).

! This contact person and address is officially designated by UNDP. If inquiries are sent to other person/s or
address/es, even if they are UNDP staff, UNDP shall have no obligation to respond nor can UNDP confirm that the

query was received.
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CV of the Team Expert, including information on work experience in similar
projects/appointments and contact details for reviewers (required as per that Terms
of Reference)

CVs of the potential trainers, speakers, and moderators, including information
on work experience in similar projects/appointments and contact details for
reviewers

A letter of consent from potential trainers, speakers, and moderators confirming
their intentions for further cooperation.

Minimum 2 references on similar projects from previous clients

Financial proposal (must be password protected and provided in separate
archive. Don't provide password unless requested and don't include password
to letter with technical proposal part).

Other Information Related to
the RFP

Administrative Requirements:

Submitted offers will be reviewed on “Pass” or “Fail” basis to determine compliance
with the below formal criteria/ requirement/s:

v Offers must be submitted within the stipulated deadline

v Offers must meet required Offer Validity

v Offers have been signed by the proper authority

v Offers include requested company/organization documentation, including
documentation regarding the company/organization’s legal status and registration
v Offers must comply with general administrative requirements:

LOT a:

Organization/company officially registered for at least 5 years;

Proven experience in information, advisory, and training activities aimed at
promoting the development of local governance, including institutional
capacity building of communities and their human resources (at least 3
years).

3. Proven experience in organizing public activities (at least 3 events).

4. Proven experience in organizing non-formal adult education activities (at
least 3 years).

5. Proven experience in preparing printed materials on human resources
development and institutional capacity building of local authorities with the
participation of civil society (at least 3 materials).

6. Availability of human resources that will ensure the proper quality and
timely performance of the contract.

Team Leader:

v Specialist/Magister's degree in sociology, public administration,
administrative management;

v At least 5 years of experience in promoting the development of local
governance and executive authorities; experience in developing training
programmes/thematic workshops on administrative management,
effective coordination, basics of planning, participation policy, citizen
involvement processes, assessment forms, questionnaires (2 examples);

v Atleast 4 years of experience in organizing trainings for representatives of
local authorities and public sector (3-4 events);

v Experience in collecting and publishing printed materials on human
resources development and interaction with civil society (2 examples);

v’ Fluency in Ukrainian and/or Russian.

. Team Expert:

v Specialist/Magister’'s degree in public administration, administrative
management, sociology, and other related fields;

v At least 3 years of experience in promoting the development of local
governance and executive authorities; experience in organizing and
conducting trainings on administrative management, effective
coordination, basics of planning, good governance, processes of involving
citizens in decision-making (3 examples of trainings);

v’ Experience in organizing activities (workshops, trainings) for at least 20
representatives of local authorities (3 examples of events);
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v

LOT 2:

Proven experience in reporting, developing training programmes,
assessment tools, databases, etc. (2 examples);
Fluency in Ukrainian and/or Russian.

Trainer (2 trainers, both involved in each of trainings):

Bachelor's/Master’s degree in related fields;

In-depth knowledge and proven experience in organizing and conducting
training courses, at least 10 training sessions conducted on relevant
subjects;

Proven experience in developing training programmes, publications,
handouts, and manuals on training by assignments (at least 3 examples);
Fluency in Ukrainian and/or Russian.

Moderator:

-Higher education in related fields, i.e. public administration,
administrative management, and sociology;

-In-depth knowledge and proven experience in conducting discussion
panels, round table meetings, and other public activities on subjects listed
in these Terms of Reference (at least 10 events);

-Excellent Ukrainian and/or Russian.

Organization/company officially registered for at least 5 years;

Proven experience in information, advisory, and training activities aimed at
promoting the development of local governance, including the
development and implementation of environmental initiatives,
environmental capacity of communities and their human resources (at least
5 years).

Proven experience in organizing and conducting training campaigns (at
least 3 campaigns for training and raising public awareness)

Proven experience in organizing public activities (at least 3 events).

Proven experience in organizing adult education activities (at least 5 years).
Availability of human resources that will ensure the proper quality and
timely performance of the contract.

Team Leader:

Higher education in ecology, environmental management, environmental
security, public administration, administrative management or
management;

At least 5 years of experience in environmental security and environmental
development of local governance and executive authorities;

At least 5 years of training and teaching experience;

Fluency in Ukrainian and Russian.

Team Expert:

Higher education in ecology, environmental security, public
administration, administrative management, and sociology;

At least 5 years of experience in organizing and conducting large-scale
information and awareness-raising activities for public representatives and
public organizations;

At least 3 years of experience in environmental consulting;

Fluency in Ukrainian and Russian.

Trainers:

Bachelor’s degree (or above) in related fields, i.e. ecology, environmental
security, public administration, administrative management, and
sociology;
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In-depth knowledge and proven experience in organizing and conducting
training courses, at least 20 training sessions conducted on relevant
subjects;

Proven experience in developing training programmes, publications,
handouts, and manuals related to these Terms of Reference and listed
training subjects (at least 3 documents);

Excellent Ukrainian and/or Russian.

Speakers and Moderators:

Higher education in related fields, i.e. in ecology, environmental security,
public administration, administrative management, and sociology;
In-depth knowledge and proven experience in conducting discussion
panels, round table meetings, and other public activities related to these
Terms of Reference (at least 3 events conducted);

Excellent Ukrainian and/or Russian.

Those bidders with no inner capacity of conference /accommodation / catering

service provision are recommended to contact a list of approved UNDP Long

Term Agreement partners to assure quality of the conference component. The
list of the companies will be provided upon request to e-mail

procurement.rpp.ua@undp.orqg and to participants of a pre-bid meeting.

Other information is available on
http://procurement-notices.undp.org;

For the information, please contact procurement.rpp.ua@undp.org
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Annex 2
FORM FOR SUBMITTING SERVICE PROVIDER’S PROPOSAL?

(This Form must be submitted only using the Service Provider’s Official Letterhead/Stationery3)

[insert: Location].
[insert: Date]

To: [insert: Name and Address of UNDP focal point]

Dear Sir/Madam:

We, the undersigned, hereby offer to render the following services to UNDP in conformity with
the requirements defined in the 686-2020-UNDP-UKR-RFP-RPP, and all of its attachments, as well as the
provisions of the UNDP General Contract Terms and Conditions:

A. Quialifications of the Service Provider

BRIEF COMPANY PROFILE

The Service Provider must describe and explain how and why they are the best entity that can deliver the
requirements of UNDP by indicating the following:

Full registration name

Year of foundation

Legal status If Consortium, please provide written confirmation from each member

Legal address

Actual address

Bank information

VAT payer status

Contact person name

Contact person email

Contact person phone

Company/Organization’s core
activities

Profile — describing the nature of Please indicate here
business, field of expertise, licenses,
certifications, accreditations (If any);

Business Licenses — Registration EDRPOU, ID tax number

Papers, Tax Payment Certification, etc | Copies of State registration and Tax registration should be attached

Please indicate here the List of clients for similar services as those required
Track Record performed within the last | by UNDP, indicating description of contract scope, contract duration,

5 years contract value, contact references; Brief description of previous products
developed by the company (list);

2 This serves as a guide to the Service Provider in preparing the Proposal.
3 Official Letterhead/Stationery must indicate contact details — addresses, email, phone and fax numbers — for
verification purposes

10
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Certificates and Accreditation Please indicate here applicable including Quality Certificates, Patent

Registrations, Environmental Sustainability Certificates, etc.

Please provide contact details of at Please attach the signed reference letters if any.
least 2 previous partners for reference

Company is not in the UN Security Yes/No (Please choose)
Council 1267/1989 List, UN
Procurement Division List or Other UN
Ineligibility List.

Other relevant information

The information required in the tables below must be provided for each lot separately

B.

Proposed Methodology for the Completion of Services

The Service Provider must describe how it will address/deliver the demands of the RFP; providing a detailed description of
the essential performance characteristics, reporting conditions and quality assurance mechanisms that will be put in place,
while demonstrating that the proposed methodology, and expected deliverables, implementation schedule for each
deliverable/output will be appropriate to the local conditions and context of the work.

Must include:

1.

Letter of interest/letter of proposal, which briefly describes the organization’s profile (date of creation, size,
number of staff/consultants, description of key staff/consultants) and approach to the performance of work

(up to 2 pages);

Technical proposal detailing the proposed work plan with the proposed work schedule indicating the persons
responsible for each area of activity;

Brief description of the assignment implementation using an indication approach to the performance of each
stage

A timeline detailing how the required results will be achieved/completed within the required timeline

Qualifications of Key Personnel

If required by the RFP, the Service Provider must provide:
a) Names and qualifications of the key personnel that will perform the services; description of roles of
key personnel (Team Leader, Team Expert, Trainers, Speakers and Moderators);

b) CVs demonstrating qualifications, experience and language skills of Team Leader, Team Expert,
Trainers, Speakers and Moderators as well as contact details for referees;

¢) Written confirmation from each team member that they are available for the entire duration of the
contract.

1)
2)
3)
4)

Team Leader
Team Expert

Trainers

Speakers and Moderators

11
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D: Offer to Comply with Other Conditions and Related Requirements

Other Information pertaining to our Quotation are as

Your Responses

Yes, we will No, we If you cannot
follows:
comply cannot comply, pls.
comply indicate alternative
(counter) proposal

Duration of the implementation (as per TOR)
LOT1
LOT 2

Validity of Quotation (min. 90 days)

All Provisions of the UNDP General Terms and Conditions

Other requirements (if appear)

12
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Financial Proposal

The Proposer is required to prepare the Financial Proposal in an envelope separate from the rest of the RFP as
indicated in the Instruction to Proposers.

The Financial Proposal must provide a detailed cost breakdown. Provide separate figures for each functional
grouping or category.

Any estimates for cost-reimbursable items, such as travel and out-of-pocket expenses, should be listed separately.

In case of an equipment component to the service provider, the Price Schedule should include figures for both
purchase and lease/rent options. UNDP reserves the option to either lease/rent or purchase outright the equipment
through the Contractor.

The format shown on the following pages is suggested for use as a guide in preparing the Financial Proposal. The
format includes specific expenditures, which may or may not be required or applicable but are indicated to serve

as examples.

A. Cost Breakdown per Deliverables*

The key steps and a description of the results that must be obtained in the specified time frames are listed

below.

The contractor is invited to assess the complexity of work on the implementation by each of these stages, and

to offer the customer the preferred percentage of the total proposed value of the agreement.

LOT 1:

LOT 2:

*This shall be the basis of the payment tranches

Deliverables Percentage of Total Amount,
[list them as referred to in the Price (Weight for currency,
RFP] payment) excl. VAT
Delivery of deliverable 1, 2, 3
Delivery of deliverable 4
Delivery of deliverable 5, 6
Delivery of deliverable 7
Total (please indicate currency) 100%
Deliverables Percentage of Total Amount,
[list them as referred to in the Price (Weight for currency,
RFP] payment) excl. VAT
Delivery of deliverable 1, 2, 3
Delivery of deliverable 4
Delivery of deliverable 5
Delivery of deliverable 6
Total (please indicate currency) 100%
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B. Cost Breakdown by Cost Component:
The Proposers are requested to provide the cost breakdown for the above given prices for each deliverable based
on the following format. UNDP shall use the cost breakdown for the price reasonability assessment purposes as
well as the calculation of price in the event that both parties have agreed to add new deliverables to the scope of

Services.
LOT a:
No. Activity/Costs Unit Number | Costper | Amount,
unit, currency
currency excl.
VAT
1 Staff
1.1 Team Leader months
1.2 Team Expert months
1.3. Other staff (if necessary — to specify the issues hours
he/she is competent in)
2 Costs of implementation
2.1 Conducting a series of trainings for target communities in Donetsk and Luhansk oblasts (12 three-day
training for 20 participants)
2.1.1 Trainers' fee (item calculation) hours
2.1.2 | Travel of participants from the place of residence and tickets
back (20 persons/1 training)
2.1.3 Meals for participants (20 persons/1 training) day
2.1.4 | Rental of premises hours
2.1.5 Handouts pcs
2.1.6 | Accommodation of participants (2 nights x 1 room-night
participant x cost of one night stay)
2.1.7 Other (if any — to define clearly activities/costs)
2.2. Conducting 12 round table discussions (6 in Luhansk oblast and 6 in Donetsk oblast)
2.2.1. Moderators’ fee (item calculation)
2.2.2. | Travel of participants from the place of residence and
back (20 persons/1 event)
2.2.3. | 1 coffee break
2.2.4. | Rental of premises
2.2.5. | Handouts
2.2.6. | Other (if any — to define clearly activities/costs)
2.5. Development and preparation for printing the collection of Success Stories of Institutional Development of
Communities in Donetsk and Luhansk oblasts
2.5.1 Designer’s fee pages
2.5.2 Other (if any — to define clearly activities/costs)
3 Administrative costs (if necessary)
3.1
3.2
33
4 Staff travel and accommodation (if necessary)
4.1 Travel costs (tickets) one person trip
4.2 Accommodation room-night
4.3 Daily allowance day
A
5 Other (if any — to define clearly activities/costs)
5.1 unit
5.2
Total (please, indicate currency)
LOT 2:
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No. Activity/Costs Unit Number | Cost per Amount,
unit, currency
currency excl. VAT
1 Staff
1.1 Team Leader months
1.2 Team Expert months
1.3. Other staff (if necessary — to specify the issues he/she hours
is competent in)
2 Costs of implementation
21 Conducting a series of trainings for target communities in Donetsk and Luhansk oblasts (19 two-day
trainings for 20 participants)
2.1.1 Trainers’ fee (item calculation) hours
2.1.2 | Travel of participants from the place of residence and | tickets/transfe
back (20 persons) r services
2.1.3 Meals for participants (20 persons x 3 training days) day
and coffee-breaks
2.1.4 Rental of premises hours
2.1.5 Handouts pcs
2.1.6 | Accommodation of participants (2 nights x 1 room-night
participant x cost of one night stay)
2.1.7 Other (if any — to define clearly activities/costs)
2.2, Conducting 7 round table discussions (3 in Luhansk oblast, 3 in Donetsk oblast, and 1 interregional
event)
2.2.1. Moderators’ fees (item calculation)
2.2.2. | Travel of participants from the place of residence and
back (20 persons)
2.2.3. | Organizing 1 coffee break
2.2.4. | Rental of premises
2.2.5. | Handouts
2.2.6. | Other (if any —to define clearly activities/costs)
3 Administrative costs (if necessary)
3.1
3.2
33
4 Staff travel and accommodation (if necessary)
4.1 Travel costs (tickets) one person
trip
4.2 Accommodation room-night
4.3 Daily allowance day
A
5 Other (if any — to define clearly activities/costs)
5.1 unit
5.2
Total (please, indicate currency)

[Name and Signature of the Service Provider’s Authorized

Person]
[Designation]
[Date]
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** Dear partners!

The United Nations Office in Ukraine would like to inform you that the purchase of goods and services announced
in the tender will be carried out within the project of international technical assistance.

According to the provisions of the Tax Code of Ukraine (paragraph 197.11), an exemption from VAT is provided for
operations that are financed through material and technical assistance.

The procedure for obtaining the right to exemption from taxation for operations that are made within international
technical assistance projects is regulated by the Decree of the Cabinet of Ministers of Ukraine No.153 dated
February 15, 2002.

According to this procedure, the price of the contract is determined "without VAT" and the tax invoice is drawn up
in accordance with paragraph 2 of Order No. 1307. In the left part of this invoice, the corresponding mark "X" should
be made and the type of reason 12 should be indicated. At the same time in the column "Recipient” (buyer) the
name of the legal entity (UN Office in Ukraine) should be indicated, and in the column "Individual tax number of
the beneficiary” (buyer) should be indicated conventional TIN (taxpayer reg. No.) "200000000000".

Based on the above stated, we request that you prepare your bid proposals / invoices for payment without VAT
taking into account the provisions of the Ukrainian legislation stated in the above mentioned normative acts.

If you have any additional questions, please contact the offices of the State Fiscal Service of Ukraine at the place
of registration of your company for additional advice within the Article 52 of the Tax Code of Ukraine.
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** YBaxkaeMble napTHepbl!

YBaxkaemble napTHepbl!

MpeactaButensctBo OOH B YkpanHe nHdopmupyeT Bac, 4To nprobpeTeHne ToBapoB U yCyr 06bABIEHHbIX B
TeHaepe 686-2020-UNDP-UKR-RFP-RPP nponsBoaunTbCs B paMKax BbIMOHEHWS NpoekTa Mex/yHapoHOM
TEeXHNYECKOMN MOMOLL .

CornacHo nonoxeHunt Hanorosoro Kogekca YkpauHbl (M. 197.11) npeycMoTpeHo ocBoboxeHne oT
Hanoroobaoxenns HAC onepauuii, KoTopble GUHAHCUPYIOTCSA 33 CHET MaTEPUAIbHO-TEXHNYECKON MOMOLLN.

Mopsaok nony4veHns npaBa Ha ocBoboxgeHne OT Hasoroob105KeHNs onepaL i, KOTOPble MPOU3BOASATCS B
paMKax NpoeKTOB MeX/AYyHapOAHOM TeXHUYECKOM NOMOLL M perlaMeHTUpyeTcs nocTaHoBeHnem KabrHeTta
MuHMCTpOB YKpaunHbl 0T 15 peBpans 2002 roga No153.

B cniyyae Hanmumsa npaBa Ha NnpuMmeHeHwue 3To HACHOM NbroTsl Ha AaTy nosyveHus aBaHca oT [TPOOH Bbi
AOJDKHbI COCTaBUTb 1 3aperncTpmposatb B EPHH Hanorosyto HaknagHyto (ganee — HH), koTopas 3anoaHseTcs
crepyownm obpasom:

* B rpade «CknazeHa Ha onepaLii, 3BiJIbHeHi Big, onojaTkyBaHHs» BepXHel IeBON YacTu AenaeTcs nomeTka «bes
MAB»;

e B pasgen A TabamuHon Yactu HH (ctpoku | - X) BHOCATCS 0606LwatoLme f4aHHble Mo onepaLnam, Ha KoTopble
cknagbiBaeTcsi Takas HH, a meHHo: B cTpoke | ykasbiBaeTcs oblas cymma cpeiCcTB, NoAexallymx ynaaTte ¢
yyetom HAC; B cTpoke IX — 06w i o6bem noctasku ToBapos/ycayr. Ctpoku Il - VIl pasgena A He 3anosHs0TCS;
e B rpade 2 pasgena B ykasbiBaeTcsi HOMEHKAATypa yC1yr NOCTaBLyMKa (MpoAasLa);

e B rpada 3.3 pasgena B — kog ycnyru cornacHo MKMY. Mpada 3.3 3ano/HAI0TCSA Ha BCex 3Tanax NoCcTaBKy yCayr.
* Brpade 4 U 5— efUNHMLA U3MEPEHUS YCAYT;

e B rpade 6 — KoMUecTBO (06bEM) NOCTABKU YCAYT;

¢ B rpade 7 — LieHa NocTaBku eguHULLb ycayrm 6es yyeta HAC;

¢ B rpade 8 — ykasbiBaeTcs kog ctaBkn HAC 903;

e B rpade 9 — Koz broTbl cornacHo CNpaBoYHUKY APYTrMX HA/IOMOBbIX JIbFOT HA/IOFOBbIX JIbFOT, YTBEPXAEHHOMY
rPC no cocTosAHMIO Ha AaTy cocTaBaeHns HH — «14060523».

¢ B rpade 10 — o6bem noctasku 6e3 yyeta HAC (cymma aBaHca). JleTasibHO — B MaTepuanax «Hasorosas
HaK/NaZHas — 2017: NOPAAOK 3ano/iHeHWsA» U «<HoBasA Ha/loroBas Hak1aAHas B o6pasuax».

Y70 KacaeTca Hanorosoro kpeguTa ¢ HAC no nokynkam MaTepuanos A/ BbINOJHEHUS COOTBETCTBYHOLLUX
CTpOUTE/IbHBIX PaboT, TO 34eChb NpaBMaa ero KOMMeHcaL Y, NpesycmMoTpeHHble n. 198.5 HKY, He gelicTBytoT.
Beab cornacHo n. 198.5 HKY Ha onepaL,mm no noctaBke TOBapOB U yC/yr, 0CBODOXAEHME OT HaN0roob10XKeHUs
H/AC koTopbix NpegycmMoTpeHo M. 197.11 HKY, npaBu/ia HaunucaeHMs HaaoroBbiX 0653aTeNbCTB He
pacnpoCTpaHaTCS.

370 3HAYMT, UTO B XO4€ UCMO/Ib30BaHMSA MaTeprasioB, KoTopble nokynaaunce ¢ HAC, 419 BbINOJHEHUS JaHHbIX
paboT Ha/NIoroBbLIN KPeAUT KOMMNEHCUPOBATb He HYXHO, COOTBETCTBEHHO He HYXKHO U HAUYUCAATb /151 3TOro
Hasorosble 0653aTeNbCTBA.

Mcxoaa n3 BbllweckasaHHOro, npocum Bac dpopmumpoBaTh Balm TeHzepHble 3asBKku/cyeTa Ha onaaTy 6e3 HAC
YUYMTbIBas NOJIOXKEHMA YKPAMHCKOrO 3aKOHOAaTe/IbCTBa, M3/I0XKEHHOMO B NepeYnC/IeHHbIX HOPMATMBHbIX aKTax.

B cnyyae BO3HWMKHOBEHWSA ,0MO/IHUTEIbHBIX BONPOCOB NpockM Bac obpatuaTbcs B oTAeeHus [ocy4apCTBEHHOM
®uckanbHon Cnyxbbl YkpanHbl Mo MecTy pervcTpaumm Balwero npenpuats 415 NoayYeHUs 40MNOAHUTEbHOM
KOHCY/IbTaLMM B paMKax cTaTbu 52 Hanorosoro Kogekca YKpaunHsbl.

17



DocuSign Envelope ID: 05F174A6-E501-4DCA-9833-4CD03D700A00

18



DocuSign Envelope ID: 05F174A6-E501-4DCA-9833-4CD03D700A00

Annex3

TERMS OF REFERENCE

Project title: UN Recovery and Peacebuilding Programme.

Description of the assignment: Platform for Good Governance and Environmental Protection: Preparation,
organization, and conducting trainings and discussions for local authorities and members of public organizations on
strengthening institutional capacity in addressing governance and liability issues with active involvement of citizens in
community development and decision-making (Lot1) and Preparation, organization, and conducting trainings and
discussions for local authorities and members of public organizations on raising awareness and capacity building of
CSOs and citizens’ groups for the environmental security, effective initiation, planning, and implementation of
initiatives aimed at protecting the environment (Lot2) of pilot communities.

Country/place of implementation: Ukraine, government-controlled areas of Donetsk and Luhansk oblasts.
Pilot communities:

Donetsk oblast: Soledar, Siversk, Volnovakha, Mariinka, Kurakhove, Krasnohorivka, Toretsk, Khlibodarivka,
Olhynka, Ocheretyne.

Luhansk oblast: Shchastia, Hirske, Zolote, Popasna, Bilovodsk, Stanytsia Luhanska, Novoaidar, Krasnorichenske,
Shyrokyi, Krasna Talivka.

Duration of the assignment: g months

Name and functional post of Direct Manager:

Lot1. Iryna Zhuchenko, Local Governance Capacity Development Specialist, Local Governance and
Decentralization Reform Component, UN Recovery and Peacebuilding Programme.

Lot2. Oleksii Pyrikov, Environmental Protection Specialist, Local Governance and Decentralization
Reform Component, UN Recovery and Peacebuilding Programme.

Name and functional post of Senior Manager: Olena Ruditch, Programme Coordinator, Local Governance and
Decentralization Reform Component, UN Recovery and Peacebuilding Programme.

1. BACKGROUND

The ongoing conflict in eastern Ukraine has had a direct and highly negative impact on social cohesion, resilience,
livelihoods, community security, and the rule of law.

The United Nations Development Programme (UNDP) has been active and present in eastern Ukraine for the past
decade, prior to the conflict, with a focus on community development, civil society development, and
environmental protection. Work on addressing the specific conflict-related development challenges mentioned
above, built on this earlier engagement and established partnerships, started in 2015 through the Recovery and
Peacebuilding Programme (RPP). The RPP is a multi-donor funded framework programme formulated and led by
UNDP in collaboration with the Government of Ukraine and in cooperation with a number of partnering UN
agencies (UN Women, FAO, UNFPA). The RPP was designed to respond to, and mitigate, the causes and effects
of the conflict. It is an integral component of the UNDP Country Programme and is therefore fully aligned with the
United Nations Partnership Framework (UNPF).

The Programme’s interventions are grouped under the following key Programme components, which reflect the
region’s priority needs:

Component 1: Economic Recovery and Restoration of Critical Infrastructure

Component 2: Local Governance and Decentralization Reform

Component 3: Community Security and Social Cohesion.

The Programme, which operates on the basis of a pooled funding arrangement, follows a multi-sectoral
programme-based approach and is implemented using an area-based methodology. Under the current project, it
is a unifying interventions framework for 12 projects funded by 12 international partners for conflict-affected areas
in eastern Ukraine and is worth about 8o million USD.

Since October 2018, the Project of Good Governance and Citizens Engagement for Justice, Security,
Environmental Protection, and Social Cohesion in Eastern Ukraine has been implemented with funding from the
Swedish International Development Cooperation Agency, the Danish government, and the Swiss Agency for
Development and Cooperation.

One of the main priorities of the Project is the following:

19



DocuSign Envelope ID: 05F174A6-E501-4DCA-9833-4CD03D700A00

(Lot 1) is to strengthen the institutional capacity of local authorities and communities/community leaders, and the
publicity of government, enhance mechanisms for providing information and feedback from citizens, develop
information and communication technologies in governance and service delivery within the Component 2;

(Lot 2) is to promote the development and capacity building of CSOs and citizens’ groups for effective initiation,
planning, and implementation of initiatives aimed at protecting the environment, increasing the activity of civil
society on strengthening the collective environmental protection and environmental liability within the
Component 2.

Therefore, UNDP is looking to contract an experienced organization, institution, self-employed individuals with
appropriate capabilities, capacity and specialists who will be able to provide high quality and duly performed tasks
set out in this document.

Il. Main goal and objectives of the assignment
Lota

The main goal of this assignment is to develop and strengthen the institutional capacity of local authorities,
representatives of civil society organizations of pilot communities in community governance, public influence on
decision-making, and implementation of good governance policy using the principles of participatory democracy.

The objective of this assignment is to implement a set of activities aimed at developing human resources of
representatives of local authorities, civil society organizations of pilot communities in Donetsk and Luhansk
oblasts, as well as gaining an active competent community within its development including the right to influence
on decision-making.

Thus, the main tasks are the following:

- Organizing trainings for representatives of local authorities, civil society organizations of pilot communities in
Donetsk and Luhansk oblasts for the development of professional competencies and the implementation of short-
term professional development programmes for local authorities’ officials and public officers as required by law in
order to facilitate the adaptation of official activities to the EU standards.

- Making emphasis on the development of professional competencies of local authorities’ leaders such as
leadership and effective team management skills, the ability to identify problems and set tasks for their solution
using tools of time and crisis management.

- Organizing and conducting twelve round table meetings/discussions (6 in Donetsk oblast and 6 in Luhansk oblast)
on the implementation of reforms and their influence on the sustainability of community development through
getting powers to exchange best practices of local governance.

Preparing for printing a collection of success stories of institutional development of communities in Donetsk and
Luhansk oblasts.

Scope of work and expected outputs
The Contractor will be responsible for preparing and implementing the following objectives:

- Develop and coordinate with UNDP a detailed plan for the implementation of objectives of this Terms of
Reference;

- Develop a programme to increase the institutional capacity and implement the principles of good
governance in communities for the representatives of local authorities, community leaders, and members
of civil society organizations (in Ukrainian). The main subjects of the training programme (acceptable
authors’ developments) for the good governance platform are the following:

v Raising awareness of professional competencies of representatives of local authorities and public leaders
of target communities (1 training event/3 days/2 nights);

v’ Creativity and innovations in local governance (1 training event/3 days/2 nights);

v Improvement of budget management system in territorial communities in the context of decentralization
reform (1 training event/3 days/2 nights);

v Local budgets at the current stage: changes in legislation and new tools (1 training event/3 days/2 nights);

v Introduction of e-democracy in local governance and receiving feedback from the community (1 training
event/3 days/2 nights);

v Introduction of mediation principles in communication between authorities and the community (2 training
event/3 days/2 nights);

v Conflict resolution through mediation (1 training event/3 days/2 nights);

v' Development and implementation of effective mechanisms for interaction between local authorities, the
public, and the media (2 training event/3 days/2 nights);

v' Public monitoring and anti-corruption control (1 training event/3 days/2 nights);
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Responsible local governance: publicity, transparency, innovations, partnership, etc. (1 training event/3
days/2 nights);

Good governance: public monitoring and anti-corruption control (1 training event/3 days/2 nights);

Good governance: clear and transparent reporting by local authorities (1 training event/3 days/2 nights).

The main subjects of round table discussions for executive and local authorities, public activists, and members
of civil society organizations of target communities in Donetsk and Luhansk oblasts are the following:

Good governance: human resources (2 events/3 hours each);

Good governance: funding sources for territorial communities (2 events/3 hours each);

Good governance: e-democracy, meaning, tools, and features (2 events/3 hours each);

Good governance: effective mechanisms for interaction between local authorities, the public, and the
media (2 events/3 hours each);

v" Good governance: public monitoring of government activities (2 events/3 hours each);

v Responsible local governance: publicity, transparency, partnership (2 events/3 hours each);

The total number of trainings (12) will cover 240 participants (20 people each) among representatives of
local authorities and activists of public organizations of target communities in Donetsk and Luhansk
oblasts;

Each of 12 trainings will include a three-day event with 2 nights at the venue, appropriate accommodation,
meals, and transportation of participants;

Each of 12 round table discussions will include a three-hour event with a coffee-break and transportation
of participants (up to 20 people);

All events provide for the presence of the Contractor’s representative to organize events at the venue and
address all organizational issues;

The venue for conducting 12 trainings is the City of Sviatohirsk, Donetsk oblast. The Contractor may
propose to adequately change the training venue (eg. Kreminna, Sievierodonetsk, Luhansk oblast). All
proposed venues should be agreed with UNDP;

Select and agree with UNDP a list of experienced trainers to participate in the Good Governance
Programme. The CVs of trainers should be also provided;

Develop and agree with UNDP curriculum, training materials, agenda, and invitation letters to target
areas. Weekends must be excluded from the schedule;

Use pre- and post-training assessment tools to evaluate the achievement of training objectives and
participants’ satisfaction (the form will be provided by UNDP, but should be adapted to specific training
objectives and indicators);

Conduct trainings according to the plan agreed by UNDP and a list of participants;

Prepare and agree with UNDP a programme for conducting 12 round table discussions in Sievierodonetsk
(6 sessions) and Kramatorsk (6 sessions) for 240 participants from executive and local authorities,
community leaders, and members of public organizations within the target areas of Donetsk and Luhansk
oblasts;

Conduct 12 round table discussions according to the plan agreed by UNDP and a list of participants;
Provide photo and video recording (main activities: role-playing games, group work, awarding
certificates, etc.) of each training and round table discussion. All developed activities and documents must
be gender-oriented and illustrated with photos of appropriate quality taken by the Contractor during the
event for their publication in the print media. Full rights for further use of training photos/videos should
be delegated to UNDP;

Prepare reports on the results of each event (21 in total) including a list of participants, pre- and post-
assessment form, proceedings/recommendations of trainers, training materials (PDF/PowerPoint/Word),
photos/videos about the event;

Prepare for printing a collection of success stories of institutional development of communities in Donetsk
and Luhansk oblasts to be provided by UNDP, trainers, experts and designed by the company (up to 50
A4-sized pages, in English and Ukrainian using photos and presentations. Its contents, form, and design
to be agreed with UNDP);

Prepare reports on the results of the activities performed.

SNRNENEN

All activities and documents developed must be gender-oriented and illustrated with photos of the appropriate
quality taken by the Contractor during the activity for their publishing in print media.

Lot 2

The main goal of this assignment is to develop and strengthen the capacity of local authorities, representatives of
civil society organizations of pilot communities in environmental protection, implement the environmentally
sensitive and participative policy to increase the activity of civil society for enhancing the collective environmental
protection.
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The objective of this assignment is to implement a set of activities aimed at developing human resources of
representatives of local authorities, civil society organizations of pilot communities in Donetsk and Luhansk
oblasts, as well as gaining an active competent and environmentally responsible community within its
development including the right to influence on decision-making.

Thus, the main tasks are the following:

- Organizing trainings for representatives of local authorities, civil society organizations of pilot communities in
Donetsk and Luhansk oblasts for the development of professional competencies and the implementation of short-
term professional development programmes for local authorities’ officials and public officers as required by
applicable environmental legislation in order to facilitate the adaptation of official activities to the EU standards.
- Making emphasis on the development of environmental awareness and responsibility of local authorities and
active community representatives, i.e. effective initiation, planning and implementation of initiatives aimed at
protecting the environment, preparation and implementation of local environmental protection strategies,
participation and role of communities in the environmental impact assessment procedure using multifunctional
tools of environmental management and environmental law.

- Organizing and conducting trainings for students and active community representatives on environmentally
sensitive participation in decision-making (participation in public hearings on environmental impact assessment,
strategic environmental assessment, etc.);

- Organizing and conducting four round tables meetings/discussions (2 in Donetsk oblast and 2 in Luhansk oblast
within government-controlled areas of Ukraine; a list of venues to be agreed and approved by the UNDP
representative) on establishing an effective public-private partnership aimed at implementing environmental
protection strategies to exchange best practices of local environmental development, implementation of
environmental strategies, etc.

- Organizing and conducting three discussions (1 in Donetsk oblast, 1 in Luhansk oblast, and 1 interregional event
within government-controlled areas of Ukraine; a list of venues to be agreed and approved by the UNDP
representative) on establishing an effective dialogue between local authorities and the largest industrial
enterprises in order to expand the scope of environmental activities.

Scope of work and expected outputs

The Contractor will be responsible for preparing and implementing the following objectives:

- Develop and coordinate with UNDP a detailed plan for implementing objectives of this Terms of

Reference;

- Develop activity programmes (to be prepared in Ukrainian and Russian), select trainers for the
implementation of training programme on integrated environmental protection (19 two-day trainings;
each training provides for transportation of participants there and back, their accommodation for 1 night
and 2 days, 3-time meals and compliance with all necessary sanitary requirements; 7-hour training day,
including a break for lunch (up to 1 hour) and at least 2 more breaks (coffee-breaks, 15-30 minutes each)
for 20 participants at each event). The total number of participants to be trained must be at least 380
persons. The main subjects of 19 trainings (acceptable authors’ developments) should include and not be
limited to:

Raising awareness of modern environmental law among representatives of local authorities and public

leaders of target communities;

Environmental responsibility. Community and stakeholders’ participation;

Environmental awareness and modern aspects of waste management;

Improvement of the hazardous waste management system;

Local environmental budgets: principles of formation and modern tools of use, changes in legislation;

Introduction of environmental vector in local governance and providing feedback between authorities and

the community;

Implementation of environmental initiatives and principles in communication between authorities,

entrepreneurs and the community;

v Development and implementation of effective mechanisms for establishing effective partnership of local
authorities, the public and the media;

v Environmental monitoring and public control;

v Environmental awareness and local governance: publicity, transparency, innovations, partnership, etc.

- Coordinate with UNDP the programmes developed for the implementation of training programme;

- Organize and conduct 19 two-day trainings after coordination with UNDP. The frequency of trainings,
their sequence or possibility of simultaneous holding in different areas should be agreed and approved by
the UNDP representative. It also includes the development of training programme, selection of trainers,
speakers, and participants on a competitive basis (lists of participants to be settled jointly with the UNDP
representative; participants to be requested from local governments (including environmental specialists
and their acting members of each pilot community, representatives of local community leaders, civil
society organizations and associations; a full list of participants to be agreed and approved by the UNDP

ASENENE NN

AN

22



DocuSign Envelope ID: 05F174A6-E501-4DCA-9833-4CD03D700A00

representative), evaluation of training effectiveness, certification of participants, venue selection (city and
venue to be proposed by the company and agreed by the UNDP representative), logistic support, etc.;

- Coordinate with UNDP the developed programmes of round table meetings and discussions (7 sessions,
3in each oblast, and 1 interregional event; at least 12 participants in each event), i.e. a plan and schedule
for their holding, general scenario, approval of the list of potential participants, etc.;

- Prepare reports on the results of the activities performed.

All activities and documents developed must be gender-oriented and illustrated with photos of the appropriate
quality taken by the Contractor during the activity for their publishing in print media.

RECOMMENDATIONS TO SERVICE PROVISION:

Those bidders with no inner capacity of conference / accommodation / catering service provision are
recommended to contact a list of approved UNDP Long Term Agreement partners to assure quality of the
conference component. The list of the companies will be provided upon request to e-mail
procurement.rpp.ua@undp.org and to participants of a pre-bid meeting.

General operations:

The Contractor is responsible for ensuring proper security of project team members. It is recommended to consult
with UNDP on security in the region, especially before the field phases of the assignment.

Recommendations on the Contractor’s team composition:

CV of Team Leader and all team members should be submitted with a proposal. The Contractor’s team may include
both staff of the applicants’ organization or institution and invited professionals.

General operations:

1. Thereference to the UN Recovery and Peacebuilding Programme funded by Swedish International Development
Cooperation Agency, the Danish government, and the Swiss Agency for Development and Cooperation in all the
products created under the contract is mandatory and must be ensured and agreed with UNDP.

Ill. Requirements for monitoring/reporting

The Contractor will report (Lot1) to the Local Governance Capacity Development Specialist of the Local
Governance and Decentralization Reform Component within the UN Recovery and Peacebuilding Programme,
(Lot2) to the Environmental Protection Specialist of the Local Governance and Decentralization Reform
Component within the UN Recovery and Peacebuilding Programme for the above outputs to be accepted and
approved. A detailed work plan for achieving these outputs will be discussed with the Contractor in advance before
the start of the assignment.

The Contractor must adhere to the system of monitoring, evaluation, and quality control implemented by UNDP
and provide the necessary information, reports, and tools according to the preset schedule or at the request of

UNDP as soon as possible (within a reasonable time).

All reports for UNDP should be transmitted electronically (formats of: * .docx, * .xlsx, * .pptx, * .pdf) on electronic
source or in the form of electronic communication. The reports must be written in Ukrainian.

IV. EXPECTED OUTPUTS AND PAYMENT SCHEDULE

Lota
No. Output description Expected date of
completion
1. | The detailed plan for implementing objectives is prepared. 1 week after the start of

the contract

2. | The good governance training programme (12 three-day trainings) is | 3 weeks after the start of
submitted to UNDP for approval. the contract
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The programmes of round table discussions (12 sessions, 6 in each oblast) are
developed and submitted to UNDP for approval.

4 weeks after the start of
the contract

12 three-day trainings on the good governance platform (development of
training programme, selection of participants on a competitive basis,
evaluation of training effectiveness, certification of participants, venue
selection, logistic support, etc.) are organized and conducted after
coordination with UNDP.

28 weeks after the start of
the contract

12 round table discussions (development of the round table programme,
selection of moderators, speakers, experts, involvement of participants,
resolutions prepared for each meeting, venue selection, logistic support,
etc.) are organized and conducted after coordination with UNDP.

34 weeks after the start of
the contract

The collection of success stories of institutional development of
communities in Donetsk and Luhansk oblasts is prepared for printing (up to
50 A4-sized pages; its contents, form and design to be agreed with UNDP
and submitted to UNDP on electronic source as WORD and PDF files).

35 weeks after the start of
the contract

The narrative report of all the work done with annexes (training
programmes, copies of lists of participants with signatures, evaluation
questionnaires of participants and their analysis, training materials, copies of
certificates, CVs of trainers, etc.) is prepared and submitted to UNDP.

40 weeks after the start of
the contract

UNDP will pay the negotiated amount in four (4) tranches as per delivery of outputs outlined above.

Delivery of outputs 1, 2, 3 and submission of the report on the work done - 40% of the total payment

Delivery of output 4 and submission of the report on the work done - 20% of the total payment

Delivery of outputs 5, 6 and submission of the report on the work done - 30% of the total payment

Delivery of output 7 and submission of the report on the work done - 10% of the total payment

UNDP will pay the contracted amounts for the services provided within 30 days after their being approved by

UNDP.

Payments will be made upon full completion and acceptance of contractual obligations by the Component Lead's
signing the act of acceptance.

Lot2

No.

Output description

Expected date of
completion

The detailed plan for implementing objectives is prepared.

1 week after the start of
the contract

The training programme (selection of trainers for the implementation of the
training programme during 19 two-day trainings) is developed; the
programme and the list of trainers are submitted to UNDP for approval.

3 weeks after the start of
the contract

The programmes of round table discussions (6 sessions, 3 in each oblast, and
1interregional event) are developed and submitted to UNDP for approval.

5 weeks after the start of
the contract
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4. | 19 two-day trainings (development of training programme, selection of | 28 weeks after the start of
trainers, speakers, participants on a competitive basis, evaluation of training | the contract
effectiveness, certification of participants, venue selection, logistic support,
etc.) are organized and conducted after coordination with UNDP.

5. | 7 round table discussions (development of the round table programme, | 34 weeks after the start of
selection of moderators, speakers, experts, involvement of participants, | the contract

resolutions prepared for each meeting, venue selection, logistic support,
etc.) are organized and conducted after coordination with UNDP.

6. The narrative report of all the work done with annexes (training | 40 weeks after the start of
programmes, copies of lists of participants with signatures, photos, | the contract

evaluation questionnaires of participants and their analysis, training
materials, copies of certificates, CVs of trainers, etc.) is prepared and
submitted to UNDP.

UNDP will pay the negotiated amount in four (4) tranches as per delivery of outputs outlined above.
Delivery of outputs 1, 2, 3 and submission of the report on the work done - 40% of the total payment
Delivery of output 4 and submission of the report on the work done - 20% of the total payment
Delivery of output 5 and submission of the report on the work done - 20% of the total payment
Delivery of output 6 and submission of the report on the work done - 20% of the total payment

UNDP will pay the contracted amounts for the services provided within 30 days after their being approved by
UNDP.

Payments will be made upon full completion and acceptance of contractual obligations by the Component Lead's
signing the act of acceptance.

V. Experience and qualification requirements

An officially registered institution, commercial organization, self-employed individual, public or charitable
organization, and association of LGs with its status of the legal entity operating within the territory of Ukraine may
participate in this tender.

Qualification requirements for bidders — LOT 1
Qualification requirements for applying companies:

- Proven experience in information, advisory, and training activities aimed at promoting the development of local
governance, including institutional capacity building of communities and their human resources (at least 3 years).

- Proven experience in organizing public activities (at least 3 events).
- Proven experience in organizing non-formal adult education activities (at least 3 years).

- Proven experience in preparing printed materials on human resources development and institutional capacity
building of local authorities with the participation of civil society (at least 3 materials).

- Presentation of at least 2 references from the Applicant’s partner organizations regarding the implementation of
similar assignments.

- Availability of human resources ensuring proper quality and timely performance of the contract, including
experienced trainers, professional speakers and moderators (CVs of trainers, speakers, and moderators with a
letter of consent from each of them to be added to the proposal).

The project team will include a Team Leader and a Team Expert.
J Team Leader:

v’ Specialist/Magister’s degree in sociology, public administration, administrative management;

v' At least 5 years of experience in promoting the development of local governance and executive
authorities; experience in developing training programmesf/thematic workshops on administrative
management, effective coordination, basics of planning, participation policy, citizen involvement
processes, assessment forms, questionnaires (2 examples);
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v At least 4 years of experience in organizing trainings for representatives of local authorities and public
sector (3-4 events);

v Experience in collecting and publishing printed materials on human resources development and
interaction with civil society (2 examples);

v Fluency in Ukrainian and/or Russian.

o Team Expert:

v Specialist/Magister’s degree in public administration, administrative management, sociology, and other
related fields;

v' At least 3 years of experience in promoting the development of local governance and executive
authorities; experience in organizing and conducting trainings on administrative management, effective
coordination, basics of planning, good governance, processes of involving citizens in decision-making (3
examples of trainings);

v Experience in organizing activities (workshops, trainings) for at least 20 representatives of local
authorities (3 examples of events);

v Proven experience in reporting, developing training programmes, assessment tools, databases, etc. (2
examples);

v Fluency in Ukrainian and/or Russian.

Trainer (2 trainers, both involved in each of trainings):

v Bachelor's/Master’s degree in related fields;

v In-depth knowledge and proven experience in organizing and conducting training courses, at least 10
training sessions conducted on relevant subjects;

v Proven experience in developing training programmes, publications, handouts, and manuals on training
by assignments (at least 3 examples);

v Fluency in Ukrainian and/or Russian.

Moderator:

v’ -Higher education in related fields, i.e. public administration, administrative management, and sociology;

v -In-depth knowledge and proven experience in conducting discussion panels, round table meetings, and
other public activities on subjects listed in these Terms of Reference (at least 10 events);

v' -Excellent Ukrainian and/or Russian.

Qualification requirements for bidders — LOT 2
Qualification requirements for applying companies:

- Proven experience in information, advisory, and training activities aimed at promoting the development of local
governance, including the development and implementation of environmental initiatives, environmental capacity
of communities and their human resources (at least 5 years).

- Proven experience in organizing and conducting training campaigns (at least 3 campaigns for training and raising
public awareness);

- Proven experience in organizing public activities (at least 3 events);
- Proven experience in organizing adult education activities (at least 5 years);

- Presentation of at least 2 references from the Applicant’s partner organizations regarding the implementation of
similar assignments;

- Availability of human resources ensuring proper quality and timely performance of the contract, including
experienced trainers (2 persons), professional speakers and moderators (2 persons) (CVs of trainers, speakers, and
moderators with a letter of consent from each of them to be added to the proposal).

The project team will include a Team Leader, a Team Expert and at least 2 trainers:
. Team Leader:

v Higher education in ecology, environmental management, environmental security, public administration,
administrative management or management;

v' At least 5 years of experience in environmental security and environmental development of local
governance and executive authorities;

v Atleast 5 years of training and teaching experience;

v Fluency in Ukrainian and Russian.

. Team Expert:
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v

Higher education in ecology, environmental security, public administration, administrative management,
and sociology;

At least 5 years of experience in organizing and conducting large-scale information and awareness-raising
activities for public representatives and public organizations;

At least 3 years of experience in environmental consulting;

Fluency in Ukrainian and Russian.

Trainers:

Bachelor's degree (or above) in related fields, i.e. ecology, environmental security, public administration,
administrative management, and sociology;

In-depth knowledge and proven experience in organizing and conducting training courses, at least 20
training sessions conducted on relevant subjects;

Proven experience in developing training programmes, publications, handouts, and manuals related to
these Terms of Reference and listed training subjects (at least 3 documents);

Excellent Ukrainian and/or Russian.

Speakers and Moderators:

Higher education in related fields, i.e. in ecology, environmental security, public administration,
administrative management, and sociology;

In-depth knowledge and proven experience in conducting discussion panels, round table meetings, and
other public activities related to these Terms of Reference (at least 3 events conducted);

Excellent Ukrainian and/or Russian.

VI. DOCUMENTS TO BE SUBMITTED WITH A PROPOSAL

Documents submitted with a project proposal

A letter of interest/offer which outlines the previous experience in implementing similar programmes
and competitive advantages of the applying company.

A work plan with the proposed work schedule indicating the persons responsible for each area of
activity.

Brief description of the assignment implementation using an indication approach to the performance
of each stage.

Financial proposal prepared by the UNDP template.

CV of the Team Leader, including information on work experience in similar projects/appointments and
contact details for reviewers.

CV of the Team Expert, including information on work experience in similar projects/appointments and
contact details for reviewers.

CVs of the potential trainers, speakers, and moderators, including information on work experience in
similar projects/appointments and contact details for reviewers.

A letter of consent from potential trainers, speakers, and moderators confirming their intentions for
further cooperation.

M X XK XK X XX

At least 2 positive references on similar projects from previous clients.

VI. Evaluation criteria

Evaluation and comparison of proposals
A two-stage procedure is utilized in evaluating proposals, with evaluation of the technical proposal being
completed prior to any price proposal being opened and compared. The price proposals will be opened only for
submissions that passed the minimum technical score of 70% (or 490 points) of the obtainable score of 700 points
in the evaluation of technical proposals.

27



DocuSign Envelope ID: 05F174A6-E501-4DCA-9833-4CD03D700A00

In the first stage, the technical proposal is evaluated on the basis of its responsiveness to the Terms of Reference
(TOR) and as per below evaluation criteria. In the second stage, the price proposals of all applicants, who have
attained minimum 70% score in the technical evaluation, will be reviewed. Overall evaluation will be completed in
accordance with cumulative analysis scheme, under which the technical and financial aspects will have pre-
assigned weights on 70% and 30% of the overall score respectively. The lowest cost financial proposal (out of
technically compliant) will be selected as a baseline and allocated the maximum number of points obtainable for
financial part (i.e. 490). All other financial proposals will receive a number of points inversely proportional to their

quoted price; e.g. 490 points x lowest price/quoted price.

The winning proposal will be the one with the highest number of points after the points obtained in both technical
and financial evaluations, respectively, are added up. The contract will be awarded to the participant that

submitted the winning proposal.

Evaluation and comparison of proposals

technical proposal

Summarized evaluation form of the | Score weight Maximum score

Company/Other organization

1 | Experience of the | 15% 105
company/organization
submitting the proposal

2 | Proposed work plan, | 55% 385
methodology and approach

3 | Staff 30% 210
Total score 100% 700
Remarks

Technical evaluation forms are provided below. The maximum points obtainable as per each criterion indicate the

relative importance or score weight in general evaluation process.

LOT 1.
Technical evaluation forms:

Form 1. Experience of the company/organization submitting the proposal

Form 2. Proposed work plan, methodology, and approach
Form 3. Staff

Evaluation of technical proposals

Form1

Maximum score

Company/Other organization

A B C

Experience of the company/organization submitting the proposal

activities aimed at promoting the development of local
governance, including institutional capacity building of
authorities (more than 7 years — 40 points; 4-6 years — 34
points; at least 3 years — 28 points)

1.1 Registered organization/company — up to 25 points; (6 years | 25
and more — 25 points; 5 years — 18 points)
1.2 Proven experience in information, advisory, and training | 40

4 The proposal contains a proposed methodology and a work plan, which may be further modified as required by UNDP.
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1.3 Proven experience in organizing public activities (at least 3 | 10
events) (4 or more events — 10 points; 3 events — 7 points)

1.3 Proven experience in organizing adult/youth education | 10
activities (at least 3 years)

(more than 4 years — 10 points; 3 years — 7 points)

1.4 Proven experience in developing collections of stories (at least | 20
3 documents) (4 and more printed materials — 20 points; 3
printed materials — 14 points)

Total score in Form 1 105

Form 2

Evaluation of technical proposals

Maximum score

Company/Other organization

A B C

Proposed work plan, methodology, and approach

2.1

Does the submitted technical proposal sufficiently meet the
objective and scope of work?

(The technical proposal generally meets the objectives and
scope of work — up to 87 points; the technical proposal
corresponds well to the objective, but its scope of work is
overstated/understated — up to 106 points; the technical
proposal is logical and details the algorithm of the objective
corresponding to the scope of work — up to 125 points)

125

2.2

How well developed, reasonable, and reliable is the

methodology of implementation of services?

(The methodology was developed with an incomplete
understanding of current realities and compliance with the
objectives — up to 91 points; the methodology logically
describes a sequence of works — up to 110 points; the
methodology includes thorough criteria demonstrating its
feasibility — up to 130 points)

130

2.3

How balanced and realistic is the work plan for the
implementation of objectives?

(The developed schedule contains separate inconsistencies -
91 points; the proposed schedule is well developed, with high
reliability on realism — 110 points; the organization has shown
perfect schedule which fully complies with reality — 130 points)

130

Total score in Form 2

385

Form 3

Evaluation of technical proposals

Maximum score

Company/Other organization

A B C

Staff

Team Leader

Higher education in public administration, economics/finance,
sociology; (PhD or above - 10 points, Specialist/Master’s
degree - 7 points)

10
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3.2 Experience in promoting the development of local governance | 10
(6 and more years — 10 points; 5 years —7 points)

3.3 Proven training experience (5 or more years - 10 points; 4 years | 10
- 7 points)

3.4 Proven experience in developing manuals, training | 10
programmes, assessment forms, questionnaires (3 and more
examples — 10 points; 2 examples — 7 points)

3.5 Experience in collecting and publishing printed materials on | 10
human resources development and interaction with civil
society (at least 2 examples) (3 and more examples — 10 points;

2 examples — 7 points)

3.6 Fluency in Ukrainian — 5 points 5
Interim score by criteria 3.1 —3.3 55

4 Team Expert

4.1 Higher education in economics/finance, journalism, and public | 10
administration (PhD or above - 10 points; Specialist/Master’s
degree - 7 points)

4.2 Experience in organizing and conducting trainings on | 15
administrative management, effective coordination, basics of
planning, good governance, processes of involving citizens in
decision-making (3 examples) (4 and more examples — 15
points; 3 examples — 10 points)

4.3 Experience in organizing activities (workshops, trainings) for | 10
at least 20 representatives of local authorities (3 examples) (4
and more examples — 10 points; 3 examples — 7 points)

VA Proven experience in reporting, developing training | 10
programmes, assessment tools, databases, etc. (3 and more
examples — 10 points; 2 examples —7 points)

4.5. Fluency in Ukrainian — 5 points 5
Interim score by criteria 4.1 — 4.5 50

5. Trainer 1

5.1. Bachelor's degree (or above) in related fields, i.e. public | 10
administration, administrative management, and sociology
(Specialist/Master’s degree or above — 10 points; Bachelor’s
degree — 7 points)

5.2 In-depth knowledge and proven experience in organizing and | 15
conducting training courses, at least 10 training sessions
conducted on relevant subjects (11 and more sessions — 15
points; 10 sessions — 11 points)

5.3. Proven experience in developing training programmes, | 10
publications, handouts, and manuals related to training areas
according to these Terms of Reference and listed training
subjects (4 and more documents — 10 points; 3 documents —7
points)

5.4. Fluency in Ukrainian and Russian (fluent in both languages -5 | 5
points)

Interim score by criteria 5.1.-5.4. 40
Trainer 2
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6.1 Bachelor's degree (or above) in related fields, i.e. public | 10
administration, administrative management, and sociology
(Specialist/Master’s degree or above — 10 points; Bachelor's
degree — 7 points)

6.2 In-depth knowledge and proven experience in organizing and | 15
conducting training courses, at least 10 training sessions
conducted on relevant subjects (11 and more sessions — 15
points; 10 sessions — 11 points)

6.3 Proven experience in developing training programmes, | 10
publications, handouts, and manuals related to training areas
according to these Terms of Reference and listed training
subjects (4 and more documents — 10 points; 3 documents —7
points)

6.4 Fluency in Ukrainian and Russian (fluent in both languages -5 | 5
points)

Interim score by criteria 6.1.-6.4. 40

7. Moderator

7.1. Higher education in related fields, i.e. public administration, | 120
administrative management, and sociology ((PhD or above -

10 points; Specialist/Master’s degree - 7 points)

7.2. In-depth knowledge and proven experience in conducting | 10
discussion panels, round table meetings, and other public
activities related to these Terms of Reference (as a speaker or
moderator) (11 or more events — 10 points; 10 proven events —

7 points)

7.3. Fluency in Ukrainian and Russian (fluent in both languages - 5 | 5
points)

Interim score by criteria 6.1.-6.3. 25
Total score in Form 3 210

VII. Financial proposal LOT 1.
The applicants must submit their proposals according to the template given below.

It is important that all expenses related to accommodation, meals, handouts for all activities, rental of premises
for the activities, travel costs of participants of training events, as well as trainers’ fees and their travel costs should
be included in the quotation. When calculating costs for implementing objectives set out in these Terms of
Reference, the applicant should take into account that, according to UNDP standards, the participants must be
provided with 3-time balanced meals during the full-time training day: breakfast, lunch, dinner, and at least one
coffee break. Each participant must be provided with necessary handouts for training. The accommodation for
participants of training activities is provided in single or double rooms at a level not lower than a three-star hotel.
The participants must also receive compensation for their travel costs from the place of residence to the venue and
back (tickets for long-distance bus, train - 2nd class coach or sleeping-coach not more than a compartment). When
conducting training trips, the participants must be provided with a transfer during the day. All these costs should
be included in the application of bidders.

Due to the fact that the procurement of services is carried out within the framework of the International Technical
Assistance Project, the quotations/invoices for payment must be submitted excluding VAT.

Cost breakdown by components:

The applicants are requested to provide the cost breakdown with prices for each product based on the following
template. UNDP shall use the cost breakdown for the price reasonability assessment purposes as well as for the
calculation of price if both parties have agreed to add new outputs to the scope of services.

Financial proposal:
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No. Activity/Costs Unit Number Cost per | Amount, currency
unit, excl. VAT
currency
1 Staff
1.1 Team Leader months
1.2 Team Expert months
1.3. Other staff (if necessary —to hours
specify the issues he/she is
competentin)
2 Costs of implementation
21 Conducting a series of trainings for target communities in Donetsk and Luhansk oblasts (12 three-day
training for 20 participants)
2.1.1 Trainers’ fee (item calculation) hours
2.1.2 | Travel of participants from the tickets
place of residence and back (20
persons/1 training)
2.1.3 Meals for participants (20 day
persons/1 training)
2.1.4 Rental of premises hours
2.1.5 Handouts pcs
2.1.6 Accommodation of participants (2 room-night
nights x 1 participant x cost of one
night stay)
2.1.7 Other (if any — to define clearly
activities/costs)
2.2. Conducting 12 round table discussions (6 in Luhansk oblast and 6 in Donetsk oblast)
2.2.1. Moderators’ fee (item calculation)
2.2.2. | Travel of participants from the
place of residence and back (20
persons/1 event)
2.2.3. | 1coffee break
2.2.4. | Rental of premises
2.2.5. | Handouts
2.2.6. | Other (if any —to define clearly
activities/costs)
2.5. Development and preparation for printing the collection of Success Stories of Institutional
Development of Communities in Donetsk and Luhansk oblasts
2.5.1 Designer’s fee pages
2.5.2 Other (if any — to define clearly
activities/costs)
3 Administrative costs (if necessary)
3.1
3.2
33
4 Staff travel and accommodation
(if necessary)
4.1 Travel costs (tickets) one person trip
4.2 Accommodation room-night
4.3 Daily allowance day
A
5 Other (if any — to define clearly
activities/costs)
5.1 unit
5.2
Total (please, indicate currency)
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LOT 2.

Technical evaluation forms:

Form 1. Experience of the company/organization submitting the proposal
Form 2. Proposed work plan, methodology, and approach

Form 3. Staff
Evaluation of technical proposals Maximum score Company/Other organization
Forma A B C

Experience of the company/organization submitting the proposal

1.1 Proven experience in information, advisory, and training | 25
activities aimed at promoting the development of local
governance, including the development and implementation
of environmental initiatives, environmental capacity of
communities and their human resources (6 or more years — 25
points; 5 years — 18 points)

1.2 Proven experience in organizing and conducting training | 35
campaigns (4 and more training campaigns - 35 points; 3
training campaigns — 25 points)

1.3 Proven experience in organizing public activities (4 or more | 20
events — 20 points; 3 events — 14 points)

1.4 Proven experience in organizing adult/youth education | 25
activities (6 or more years — 25 points; 5 years — 18 points)

Total score in Form 1 105

Evaluation of technical proposals Maximum score Company/Other organization

Form 2 A B C

Proposed work plan, methodology, and approach

2.1 Does the submitted technical proposal sufficiently meet the | 125
objective and scope of work?

(The technical proposal generally meets the objectives and
scope of work — up to 87 points; the technical proposal
corresponds well to the objective, but its scope of work is
overstated/understated — up to 106 points; the technical
proposal is logical and details the algorithm of the objective
corresponding to the scope of work — up to 125 points)

2.2 How well developed, reasonable, and reliable is the | 130
methodology of implementation of services?

(The methodology was developed with an incomplete
understanding of current realities and compliance with the
objectives — up to 91 points; the methodology logically
describes a sequence of works — up to 110 points; the
methodology includes thorough criteria demonstrating its
feasibility — up to 130 points)

2.3 How balanced and realistic is the work plan for the | 130
implementation of objectives?

(The proposed schedule is well developed, but with low
reliability on realism - 91 points; the developed schedule
contains separate inconsistencies - 110 points; the
organization has shown perfect schedule which fully complies
with reality - 130 points)
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Total score in Form 2

385

Form 3

Evaluation of technical proposals

Maximum score

Company/Other organization

A

B

C

Staff

3

Team Leader

3.1

Higher education in ecology, environmental management,
environmental security, marketing, public administration,
administrative management or management
(Specialist/Master’s degree — 7 points; PhD or above - 10
points)

10

3.2.

At least 5 years of experience in environmental security and
environmental development of local governance and
executive authorities (6 or more years - 10 points ; 5 years - 7
points)

10

33

Training or teaching experience (6 or more years - 10 points; 5
years - 7 points)

10

3.5

Fluency in Ukrainian and Russian (fluent in both languages - 5
points)

Interim score by criteria 3.1 —3.3

35

Team Expert

Higher education in ecology, environmental security, public
administration, administrative management or sociology
(Specialist/Master’s degree — 7 points; PhD or above - 10
points)

10

43

Experience in organizing and conducting education activities
with participation of representatives of local authorities and
civil society (6 or more years -10 points; 5 years — 7 points)

10

A

Experience in environmental consulting (4 or more years - 10
points; 3 years — 7 points)

10

4.5.

Fluency in Ukrainian and Russian (fluent in both languages - 5
points)

Interim score by criteria 4.1 — 4.5

35

Training staff (Trainer 1)

Bachelor’s degree (or above) in related fields, i.e. ecology,
environmental security, public administration, administrative
management, and sociology (Bachelor's degree — 7 points;
Specialist/Master’'s degree or above — 10 points)

10

5.2.

In-depth knowledge and proven experience in organizing and
conducting training courses, at least 20 training sessions
conducted on relevant subjects

(20 sessions — 7 points, more than 20 sessions — 10 points)

10

5.3.

Proven experience in developing training programmes,
publications, handouts, and manuals related to training areas
according to these Terms of Reference and listed training
subjects (3 documents — 7 points; more than 3 documents — 10
points)

10
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5.4. Fluency in Ukrainian and Russian (fluent in both languages — | 10
10 points)
Interim score by criteria 5.1 — 5.4 40
6 Training staff (Trainer 2)
6.1. Bachelor's degree (or above) in related fields, i.e. ecology, | 10

environmental security, public administration, administrative
management, and sociology (Bachelor’s degree — 7 points;
Specialist/Master’s degree or above — 10 points)

6.2. In-depth knowledge and proven experience in organizing and | 10
conducting training courses, at least 20 training sessions
conducted on relevant subjects

(20 sessions — 7 points, more than 20 sessions — 10 points)

6.3. Proven experience in developing training programmes, | 10
publications, handouts, and manuals related to training areas
according to Terms of Reference and listed training subjects (3
documents — 7 points; more than 3 documents — 10 points)

6.4. Fluency in Ukrainian and Russian (fluent in both languages - | 10
10 points)
Interim score by criteria 6.1 — 6.4 40
7. Speakers and moderators (1 speaker or moderator)
7.1. Higher education in related fields, i.e. ecology, environmental | 10

security, public administration, administrative management,
and sociology (Specialist/Master’s degree — 7 points; PhD or
above - 10 points)

7.2. In-depth knowledge and proven experience in conducting | 120
discussion panels, round table meetings, and other public
activities related to these Terms of Reference (as a speaker or
moderator in 3-10 proven activities — 7 points; more than 11
activities — 10 points)

7.3. Fluency in Ukrainian and Russian (fluent in both languages — | 10
10 points)
Interim score by criteria7.1—7.3 30
8. Speakers and moderators (2" speaker or moderator)
8.1. Higher education in related fields, i.e. ecology, environmental | 10

security, public administration, administrative management,
and sociology (Specialist/Master’s degree — 7 points; PhD or
above - 10 points)

8.2. In-depth knowledge and proven experience in conducting | 10
discussion panels, round table meetings, and other public
activities related to these Terms of Reference (at least 3
documents to be submitted) (as a speaker or moderator in 3-
10 proven activities — 7 points; more than 11 activities — 10

points)

8.3. Fluency in Ukrainian and Russian (fluent in both languages - | 10
10 points)
Interim score by criteria 8.1— 8.3 30

Total score in Form 3 210

VII. Financial proposal LOT 2.

The applicants must submit their proposals according to the template given below.
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It is important that all expenses related to accommodation, meals, handouts for all activities, rental of premises
for the activities, travel costs of participants of training events and conferences, as well as trainers’ fees and their
travel costs should be included in the quotation. When calculating costs of implementing objectives set out in these
Terms of Reference, the applicant should take into account that, according to UNDP standards, the participants
must be provided with 3-time balanced meals during the whole school day: breakfast, lunch, dinner, and at least
one coffee break. Each participant must be provided with necessary handouts for training. The accommodation
for participants of training activities is provided in single or double rooms at a level not lower than a three-star
hotel. The participants must also receive compensation for their travel costs from the place of residence to the
venue and back (tickets for long-distance bus, train - 2nd class coach or sleeping-coach not more than a
compartment). When conducting training trips, the participants must be provided with a transfer during the day.
All these costs should be included in the application of the participants.

Due to the fact that the procurement of services is carried out within the framework of the International Technical
Assistance Project, the quotations/invoices for payment must be provided excluding VAT.

Cost breakdown by components:

The applicants are requested to provide the cost breakdown with prices for each product based on the following
template. UNDP shall use the cost breakdown for price reasonability assessment purposes as well as for the
calculation of price if both parties have agreed to add new outputs to the scope of services.

Financial proposal:

No. Activity/Costs Unit Number Costper | Amount, currency
unit, excl. VAT
currency
1 Staff
1.1 Team Leader months
1.2 Team Expert months
1.3. Other staff (if necessary —to hours
specify the issues he/she is
competentin)

2 Costs of implementation

21 Conducting a series of trainings for target communities in Donetsk and Luhansk oblasts (19 two-day

trainings for 20 participants)

2.1.1 Trainers’ fee (item calculation) hours

2.1.2 Travel of participants from the tickets/transfer
place of residence and back (20 services
persons)

2.1.3 Meals for participants (20 persons day
x 3 training days) and coffee-
breaks

2.1.4 Rental of premises hours

2.1.5 Handouts pcs

2.1.6 Accommodation of participants (2 room-night
nights x 1 participant x cost of one
night stay)

2.1.7 Other (if any — to define clearly
activities/costs)

2.2. Conducting 7 round table discussions (3 in Luhansk oblast, 3 in Donetsk oblast, and 1
interregional event)
2.2.1. Moderators’ fees (item
calculation)

2.2.2. | Travel of participants from the
place of residence and back (20

persons)
2.2.3. | Organizing 1 coffee break
2.2.4. Rental of premises
2.2.5. | Handouts

2.2.6. | Other (if any —to define clearly
activities/costs)

3 Administrative costs (if necessary)
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3.1
3.2
33
4 Staff travel and accommodation
(if necessary)
4.1 Travel costs (tickets) one person trip
4.2 Accommodation room-night
4.3 Daily allowance day
A
5 Other (if any — to define clearly
activities/costs)
5.1 unit
5.2
Total (please, indicate currency)
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Annex 4

Model Contract

JAoroBip Ha HagaHHsa ToBapiB Ta/abo
Mocayr
mix Mporpamoto po3Butky OpraHisauii
O6'egHaHux Hauii Ta

UIN]
D] P

Empowered lives.
Resilient nations.

Contract for Goods and/or Services
Between the United Nations Development
Programme and

@

UIN]
D P

Empowered lives.
Resilient nations.

1. KpaiHa, y skilt 6ygyTb noctauatucs ToBapu Tafabo
HagaBaTucb Mocayru: YkpaiHa

1. Country Where Goods Will be Delivered and/or Services
Will be Provided:Ukraine

2. MPOOH [ 1 3anut uin [X] 3anuT npono3uuii [ ]
3anpoLleHHs Ha y4acTb Y KOHKYpPCi [ ] yKnaAeHHs npamux
J0roBopis

Homep Ta garta:

2. UNDP [ ] Request for Quotation [X]Request for Proposal [
1 Invitation to Bid [ ]direct contracting

Number and Date:

3. NocunaHHA Ha HOMep AoroBopy (Hanp., Homep
NpUCYyAXXEHHSA A0roBopy):

3. Contract Reference (e.g. Contract Award Number):

4. JloBrocTpokoBa yroga: Hi

4. Long Term Agreement: No

5. NpeameT florosopy: [ ] ToBapwu
[ ]ToBapn ma nocnyrum

[ X]1nocnyru

5. Subject Matter of the Contract: [ ]1goods [X] services

[ 1goods and services

6. Tun Mocayr:

6. Type of Services:

7. Aata nouyatky Jlorosopy: | 8. [laTa 3aBeplueHHA

Jorosopy:

7. Contract Starting Date: 8. Contract Ending Date:

9. 3aranbHa cyma [lorosopy:
9a. MNepegnnara: He 3acTOCOBYETLCA

9. Total Contract Amount:
9a. Advance Payment: Not applicable

10. 3arasbHa BapTicTb ToBapiB Ta/abo Mocayr:

[ ] meHwe 5o ooo gon. CLUA (avwe Mocayrm) -
3acTocoByloTbcs 3aranbHi ymoBu MPOOH ana 6asoBux
(He3HayHuMX) gorosopis

[ ] meHwe 5o ooo gon. CLWUA (ToBapu abo ToBapu Ta
Mocayrun) — 3actocosytoTbea 3aranbHi ymosu NMPOOH anq
A0roBopis

[ 150 000 gon. CLUA abo 6inbwe (Tosapu ma/abo
Mocayru) — 3actocoBytoTbes 3aranbHi ymosun [NPOOH ans
JOroBopis

10. Total Value of Goods and/or Services:

[ ]1below US$50,000 (Services only) — UNDP General Terms
and Conditions for Institutional (de minimis) Contracts apply

[ 1below US$50,000 (Goods or Goods and Services) — UNDP
General Terms and Conditions for Contracts apply

[ ]equal to or above US$50,000 (Goods and/or Services) —
UNDP General Terms and Conditions for Contracts apply

11. Metog onnatu: [ X] 1Bepaa (dikcoBaHa) uiHa [ ]
BiZLIKOAYBaHHS BUTpAT

11. Payment Method: [X] fixed price [ ]cost reimbursement

12. HasBa(lm'a) NigpsagHuka:

12. Contractor's Name:

13. Im'a KOHTaKTHOI 0cobu MigpaaHuka:

Mocaga: kepiBHMK
Appeca:

Howmep TenedoHy:
Pakc:

Email:

13. Contractor’s Contact Person’s Name:

Title

Address:
Telephone number:
Fax:

Email:

14. IM'A KOHTaKTHOI 0co6u MPOOH:

Mocaga:
Agpeca:
Ten.: +
Email:

14. UNDP Contact Person’s Name:

Title:

Address:
Telephone number
Email:

15. BaHkiBcbkuit paxyHok MigpsgHuka, Ha skuil 6yayTb
nepepaxoByBaTUCb NaaTeXi:

OTpumyBau:

Ha3Ba paxyHKy:

Homep paxyHKy:

HazBa baHky:

15. Contractor’'s Bank Account to which payments will be
transferred:

Beneficiary:

Account name:

Account number:

Bank name:
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M®O
€APMOY

Bank address:
MFO
EDRPOU

[JaHni [loroBip CK1aAa€eTbCA 3 HACTYMHNUX AOKYMEHTIB, fKi, ¥
pasi BUHUKHEHHS KOHMAIKTY MiX HUMW, MaloTb NepeBary o4uH
nepes OAHMUM Y HaCTYMHOMY MOPSAAKY:

JaHa nnuboBa cTopiHKa («/lnuboBa CTOPiHKa»).
3araneHi ymosu NMPOOH anq gorosopis — [loAaTok 1

3. TexHiyHe 3aBaaHHA (T3) - JlosaTok 2

4. Tpadik HajaHHA MNOCAYr, WO BKAOYAOTb OMWUC
nocayr, pesy/bTaTu HagaHHs ToBapiB Ta/abo nocayr,
MAAHOBI MOKa3HWKKM, TepMiHW, rpadik 34iMCHEHHS
niaTexis, Ta 3arasbHy Cymy gorosopy — JlogaTok 3.

5. TexHiyHa Ta QiHaHcoBa npono3umuii MiapsaaHMKa Big

; NPUYOMY Lii JOKYMEHTU He
AOJatoTbCs, ane Bigomi CTOPOHaM i 3HaX0AATLCA Y X
PO3MOPSAAXEHHI, i € HeBij'EMHOIO YaCTUHOIO LibOro
Jorosopy.

6. Peanizauia pgaHoro KoHTpakTy BigbyBaeTbcs B
paMKax BUKOHAHHS NPOEKTY MiXXHapOAHOI TEXHIYHOI
AornoMorn mix Ypagom YkpaiHu Ta BignosigHUMMK
JoHopamn Ta BukoHaBuem Ta, 3rigHO 3 ymoBamu
nyHKTy 197.11 [logatkosoro Kogekcy Ykpainu,
onepadii 3BinbHeHi Big MAB.

7.
Bce BuuiesasHayeHe, BK/lOYEHe A0 LbOro JOKyMeHTy 3a
Z0MoMOroto NOCUAAHHS, MiCTUTb yBecb obcar
JAomoBsieHocTew («/lorosip») Mix CTOpoHamMu, Npu LboMy YCi
iHWwi neperoBopu Ta/abo yroau, HesanexHo Big TOro,
BMKOHaHi BOHM B YCHiW abo X y nucbmoBili dopmi, o
BIAHOCATbCA A0 npegmeTy gaHoro Jlorosopy, BTpadvatoTb
cuay.

[Janun [lorosip BCTynae B cuay 3 AHS NPOCTaB/IEHHS
HaZleXHUM  YMHOM  YNOBHOBAXeEHWMU MpejCcTaBHUKaAMM
CTOPpiH OCTaHHBLOrO NiANMUCY Ha JINLbOBIV CTOPIHL,i | NPUNUHSE
csoto aito B JlaTy 3aBepuweHHs JloroBopy, fika 3a3HayeHa Ha
JIvuboBin cTopiHui. BHeceHHs 3MiH Ta/abo AOMOBHeHb A0
gaHoro JloroBopy MoxauBe auwe y pasi odopMaeHHSs
HaZIeXHUM  YMHOM  YNOBHOBAXeEHWMU MpejCcTaBHUKaAMM
CTOpiH NNCbMOBOI yroau.

HA NOCBIAYEHHA YOI'O, Hwx4enignucaHi, HafeXHUM
YMHOM YNOBHOBaXeHi Ha Le npeactaBHkn CTOpiH,
nignucanu uio Yroay Big imeri CTopiH y micLi Ta B A€eHb, L0
BKa3aHi HMXYe

This Contract consists of the following documents, which in
case of conflict shall take precedence over one another in the
following order:

This face sheet (“*Face Sheet”).
UNDP General Terms and Conditions for Contracts —
Annex 1

3. Terms of Reference (TOR) — Annex 2

4. Schedule of Services provision, incorporating the
description of services, deliverables and performance
targets, time frames, schedule of payments, and
total contract amount — Annex 3

5. The Contractor's Technical Proposal and Financial
Proposal, dated ; these documents
not attached hereto but known to and in the
possession of the Parties, and forming an integral
part of this Contract.

6. This Contract implementation is conducted within
the framework of the of international technical
assistance project between the Government of
Ukraine and the relevant Donors and the Executor
and is concluded without VAT, in accordance with
paragraph 197.11 of the Tax Code of Ukraine.

7.

All the above, hereby incorporated by reference, shall form
the entire agreement between the Parties (the “Contract”),
superseding the contents of any other negotiations and/or
agreements, whether oral or in writing, pertaining to the
subject of this Contract.

This Contract shall enter into force on the date of the last
signature of the Face Sheet by the duly authorized
representatives of the Parties, and terminate on the Contract
Ending Date indicated on the Face Sheet. This Contract may
be amended only by written agreement between the duly
authorized representatives of the Parties.

IN WITNESS WHEREOF, the undersigned, being duly
authorized thereto, have on behalf of the Parties hereto
signed this Contract at the place and on the day set forth
below.

Big imeHi MiapsaHuka | For the Contractor

Big imeHi MPOOH / For UNDP

Mianuc / Signature:

Mignuc / Signature:

IM's / Name: Im's / Name:
Mocapa / Title: Mocaaa / Title:
JaTta /[ Date: Jata [ Date:
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