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Understanding of the Request:

Project Objectives:
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Overview of the Proposed Solution:

Benefits/Potential Results:
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<Overall Shape of the Architecture>
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Project Plan/Timeline: <Project Structured into Setup and MVPs>

Project Team Composition: <Recommended Staffing>

Project Cost: <Project Estimation and Cost>
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Technology Stack

<Selected Technologies and Advantage>
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Scope / Delivery:

Out of Scope:

Assumptions & Risks:

<Project Transparency on Delivery>
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Testing Strategies

<Quality Assurance Process and Strategy to ensure highest app quality>
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Code Quality

<Quality of Development Process>
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Support and Maintenance

<Scope of System Maintenance>
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MODULE 
DESIGN
REFERENCES

<Insert Proposed Screen Design / Sample Design from Previous Engagement/s>

12



12/1/2020

13

THANK
YOU! 
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