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RFP-364-20- Third-Party Monitoring-Livelihood Projects, Iraq Crisis Response and Resilience Programme (ICRRP)
Date: 2 December 2020, 11:00-12:30

Attendance List 
Bidders:
1.  Basil Sadik – Stars Orbit
2. Mustafa Abdul Ghani - Moore Stephens
3. Pamela E. Dagher - Moore Stephens
4. Samer Al-Absi - Moore Stephens
5. Tarek Tarawneh - interDisciplinary Research 
6. Lula Natour - interDisciplinary Research
7. Business Insight

UNDP Project Team:
1. Mohammad Anakrih – Livelihood Specialist 
2. Hyun Kyung Jane Park, Programme Analyst - Livelihoods
3. Fatima Zafar – M&E Specialist
4. Rebeen Gozeh: Livelihood Support Assistant
5. Ayub Zangana – Livelihood Support Assistant
6. Erinah Nakibuuka – M&E Officer

UNDP Procurement Team

1. Dolores Maitim- Procurement Analyst

The purpose of the meeting was to brief potential bidders on the RFP requirements and respond to any questions related to the RFP.  
After the introduction of the participants, the meeting commenced with Mohammad Anakrih’s presentation on the project background focusing on introduction of ICRRP project, objectives and outputs, coverage, project time frame, RFP evaluation criteria.
In the Q&A sessions, the following questions were asked by the bidders:
	
	Questions
	Response/Clarifications

	1
	On the deadline of submission.
Possibility of extending the deadline.

	By consensus, the deadline is extended till 17 December 2020.  

	2
	On the number of reports to be submitted. 
	1 inception report to be submitted one month after signing of the contract. In addition, a monthly progress report and quarterly progress report should be submitted throughout the project implementation period. A project closure report should be also submitted. Please refer to the amended section 5. Key Deliverables and Terms of Payment of the TOR.

	3
	On Team Composition.

Considering the extensive coverage of the Project, it was suggested to include a Reporting Specialist as well as an M&E Specialist.
	If it is the assessment of the bidder that additional personnel, other than the team members as per the TORs, are required to execute the work, then the bidder has the liberty to include in the proposal. It should fall under other costs of the budget. Besides, the inclusion of additional personnel should be strongly supported by justification in the technical proposal and not be allocated on full-time basis. 

UNDP will negotiate only with the recommended bidder on the organization and staffing of the team, if it deemed necessary in order to achieve optimal use of personnel, distribution of person-hours, allocation of tasks and the level of effort required on various activities.   

	
4
	On the Scope of Service.

The TOR is not clear on the data selection method and the sample size.
	· On the sample size, it is indicated in the table showing four governates and eight districts and the distribution of beneficiaries per each targeted district (page 26 of the RFP document). Regarding the assessment to what extent the livelihoods interventions improved lives of the targeted groups that require to collect information from the citizens and local authorities, the bidder should estimate the required sample to be targeted.  
· On the data selection method, it is up to the bidder to propose the most appropriate way that it thinks best to meet the requirement of the project.

	5
	On the qualification of the firm/service provider, minimum of 5 years of demonstrated professional experience.

Can a bidder with a 1-year experience considered for evaluation?
	· No comment on the question.  However, the bidders are advised to review Section 4- Evaluation Criteria for prequalification and evaluate theirs credentials accordingly.

	6
	On the company registration.

Can a company with a registration only in KRG be considered?
	· It should be a legally registered organization with proof of registration.



Important Reminders:

1. Proposers are advised to submit proposals well in advance of the submission deadline.  Do not wait until the last minute because in the event you encounter a problem in submitting your proposal at the last minute, UNDP cannot guarantee last minute Help Desk support.  The system automatically locks the ITB exactly at the the time indicated in the system.,.


2.   Submission of Financial Proposals

The Proposer is required to prepare and submit the Financial Proposal Submission Form (Form F) and Financial Proposal Form (Form G) in a signed and stamped password protected PDF file separate from the Technical proposal submission as stipulated in the Instructions to Proposers. 

Financial Proposal Submission Form (Form F) and Financial Proposal Form (Form G) that are not password protected will be disqualified.  

While entering Financial proposal in the e-Tendering system for an RFP, indicate your bid price as USD 1.  

The Password for Financial Proposal Submission Form (Form F) and Financial Proposal Form (Form G) must not be provided to UNDP until it is formally requested by UNDP if the proposal is deemed technically qualified.  
