Scope of Work (SoW)

[bookmark: _Hlk17799077]Hereby presented is the Scope of Work (SoW) for the adaptation of three Police Directorates Security Centers evidence rooms in Montenegro, in Bar, Niksić, and Bijelo Polje. The works shall be done in accordance with the BoQ, drawings and this SoW.  All work shall be conducted in accordance with the binding law: Zakon o planiranju prostora i izgradnji objekata ("Službeni list Crne Gore", br. 064/17 od 06.10.2017, and 4.06.2020), and valid professional practice. 
1. GENERAL INFORMATION
The South Eastern and Eastern Europe Clearinghouse for the Control of Small Arms and Light Weapons (SEESAC) is a joint initiative of the UNDP and the Regional Cooperation Council. As such, it is an integral part of UNDP’s work in the Europe and the Commonwealth of Independent States (ECIS) region and has, since 2002, worked primarily to strengthen the capacities of national and regional stakeholders to control and reduce the proliferation and misuse of small arms and light weapons, and thus contribute to enhanced stability, security and development in South Eastern and Eastern Europe. SEESAC also has a distinguished record working closely with national Ministries to mainstream gender equality and this aspect will remain central to the programme.

The aim of one of the component for Improvement of capacities for physical security and stockpile management (PSSM) through infrastructure security upgrades, surplus reduction and training is to support authorities of the interior and police authorities to further improve security infrastructure and standard operating procedures for priority storage  locations, which still pose a  significant risk of theft and illegal proliferation of SALW and their ammunition.

The current project under the Council Decision 2019/2111, will continue to improve the security of weapons and ammunition storage in SEE by providing further specific technical and infrastructural assistance in line with international best practices and standards. SEESAC has identified stockpiles held by police and authorities of the interior as an area of concern due to the lack of capacity for safeguarding, inadequate record‐keeping and stockpile management capabilities, and more complex systems which include formation weapons as well as confiscated firearms. Support will be provided for enhanced security of police/ authority of the interior SALW storages and evidence rooms through infrastructure upgrades. Evidence rooms located in local police stations are a priority, as a potential hazard for diversion exists but also in terms of public safety where several hazardous materials are kept together under poor storage conditions. Support will also be provided for reduction of surplus or confiscated SALW and ammunition thus further decreasing the risk of their illicit proliferation. 

As agreed with the Ministry of Interior, the project activities in Montenegro will specifically address the enhancement of SALW control security measures at three evidence rooms locations of the Police Directorates in Nikšić, Bijelo Polje, and Bar, in accordance with the international standards and best practices.

1. [bookmark: _Hlk50033687]Police Directorate Security Centre Nikšić evidence room location is on the second floor (room 56) of the building. The room has a wooden door, and two windows (one two-winged and one three-winged window). The area surface is 10,55m2. The ceiling height is 3,07m. The planned intervention includes, but is not limited to, supply and installation of a new metal security door with locks and access control, security bars for the windows, two/three CCTV cameras: one in front of the room entrance and one inside the room, racks for weapons safekeeping, and hygienic painting of the walls.

2. Police Directorate Security Centre Bijelo Polje evidence room location is in the basement of the building with an area surface of 9.6m2. The ceiling height is 2.55m. The room has no windows. It needs basic refurbishment (floor, walls, and ceiling), covering with video surveillance cameras (one inside the room and one/two outside at the entrance), metal security door with locks and access control, weapons racks, and one work desk with a chair.

3. Police Directorate Security Centre Bar evidence room location is in the first floor with an area surface of about 15.12m2. The planned security upgrade includes, new door opening with a metal security door with locks and access control, removal of the existing  wall partition, hygienic walls painting, minor electrical installation upgrade with a lighting fixture, two CCTV cameras: one in front of the room entrance and one/two inside the room, racks for weapons safekeeping, and one work desk with a chair.

The work which shall be conducted is considered an adaptation work. In accordance with local legislation, it has to be announced to the Inspection, with submission of short description of the activities. The announcement shall be done by the owner of the property/beneficiary in cooperation with the Contractor. 

2. PHOTOS
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3. LICENCES and OTHER DOCUMENTATION REQUIRED AS PER THE LAW ON CONSTRUCTION 
Contractor company has to possess the required licenses issued by MSD&T, MNE:
· Civil Engineer and/or Architect
· Engineer for High and Low Voltage for Referral Installation
Prior to commencement of work, the Contractor has to obtain the required documents, as follows: 
1. Elaborate of construction site development which includes, among others, the communication routes, names and ID cards of the employees which will be engaged in each town, working hours, responsible persons, storage areas, protection of the material and equipment, …;
2. Elaborate of Health and Safety required as per the Law with responsible person name/company. 
Given that these three facilities are owned by the Ministry of the Interior, it is necessary that, immediately after the selection of the Contractor, a security vetting of the staff of the Contractor which will work on the adaptation of the aforementioned projects, with daily shifts throughout the duration of the work, is performed. For this purpose, it will be necessary for the staff of the selected Contractor to submit the personal data of their staff to UNDP SEESAC in order to be forwarded to the Ministry of the Interior for security vetting.
4. OBLIGATIONS OF THE CONTRACTOR
The Contractor is obliged to do the construction work to the level which fulfill the purpose and technical standards for such work, and in direct communication with the Client / Investor, Beneficiary (MoI), submit the following: 
1. Prior to commencement of any work item which shall require additional or unforeseen works to inform the Client/Supervision in advance and obtain the consent to proceed with work; 
a. Maintain a construction diary and inspection record available in situ 
b. Maintain a construction book for each position 
2. Obtain all technical data for the equipment and material installed in situ 
3. Do the commissioning of the equipment and 
4. Issue the attest required for specific work (low and high voltage tests) 
5. Obtain the guarantee for each product and equipment installed 
6. Prepare and submit to the beneficiary the Manual for the equipment installed with written guidance about particular conditions with described actions in case of electricity failure referring to video and access control 
7. In case of any change in the project to provide the technical details and get confirmation from Client/Supervision in advance
8. Prepare the As-Built Design in 2 paper copies and one electronic copy (USB) to be submitted to UNDP SEESAC (electronic copy will be kept by UNDP SEESAC, while the two hard copies will be transferred to the beneficiary on the occasion of technical handover)
9. Provide a training and execute the technical handover of the works to the beneficiary 
6. TIME FRAMEWORK FOR PROJECT IMPLEMENTATION
Execution of the project is planned for the beginning of 2021. Completion of all three projects is foreseen by the mid-March 2021 at the latest. 
[bookmark: _GoBack]The work shall start immediately upon the works contract award; the Contractor will have a maximum of 45 working days to complete their work, starting from the date of receipt of the UNDP contract for works.
7. FINAL PROVISIONS
During the work, the Contractor is obliged to cooperate with the Client and regularly inform the Client designated representative about the progress of the work on the projects. The Contractor shall be present during the meetings with Client /Supervision, either on site or in Podgorica.
The Contractor is obliged to regularly submit all information about materials, attests, and other documentation necessary prior to commencement of the work/installation and as requested by Client/Supervision. 
In case of replacement of Contractor’s staff during the works execution, the Contractor has to inform UNDP SEESAC and the beneficiary at least 2 days in advance and also provide new staff member’s personal data for security vetting minimum 2 days prior to their engagement on the site.
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