Annex A
Call for Proposal (CFP) Template for Implementing Partners
(For Civil Society Organizations- CSOs)
 


Section 1


CFP No. 001-EVAW-Afg - FGC


a. CFP letter for Implementing Partners

UNWOMEN plans to engage Implementing Partners as defined in accordance with these documents. UN-WOMEN now invites sealed proposals from qualified proponents for providing the requirements as defined in the UNWOMEN Terms of Reference. 
Proposals must be received by UNWOMEN at the address specified not later than 23h59 on Saturday 23 January 2021 (Kabul time).

An online information session will be organised on Tuesday 5 January 2021 at 2 pm Kabul time. Please confirm your attendance by 3 January 2021 to Breshna.belalkhel@unwomen.org 


	This UN-Women Call for Proposals consists of Two sections:
	Annexes to be completed by proponents and returned with their proposal (mandatory)

	Section 1 
	Technical Proposal (one email)
Annex A-1 Mandatory requirements/pre-qualification criteria

	a. CFP letter for Implementing Partners
b. Proposal data sheet for Implementing Partners
c. UN Women Terms of Reference
Annex A-1 Mandatory requirements/pre-qualification criteria
	Annex A-2 Technical proposal submission form
Annex A-4 Format of resume for proposed staff
Annex A-5 Capacity Assessment minimum Documents

Financial Proposal (separate email)
Annex A-3 Financial proposal submission form
Annex A-6 Budget Template (Excel)

	Section 2
	

	a. Instructions to proponents
	

	         Annex A-2 Technical proposal submission form
	

	         Annex A-3 Financial proposal submission form
         Annex A-4 Format of resume for proposed staff
         Annex A-5 Capacity Assessment minimum Documents

Annex A-6 Budget Template is available separately, and here: 


	



Interested proponents may obtain further information by contacting this email address: Breshna.belalkhel@unwomen.org



b. Proposal data sheet for Implementing Partners
		

	Program/Project: Family Guidance Centers in Afghanistan
	Requests for clarifications due:

	
	Date: By 18 January 2021
	Time: 23h59

	
	(Via e-mail): Breshna.belalkhel@unwomen.org

	
	

	
	

	
	Proposal due:

	Issue date: 27 December 2020
	Date: 23 January 2021
	Time: 23h59 (Kabul time)

	
	

	
	Planned award date:
	

	
	February 2021
	

	
	Planned contract start-date / delivery date (on or before):

	
	1 March 2021 ____________________________________








c. UN Women Terms of Reference
	Subject:
	 Call for Proposals – Operating Family Guidance Center (FGC) in Afghanistan 

	Location of implementation: 
	Provinces across Afghanistan 

	Budget
	Budgets should be around 8.5 million AFN (Afghani) per FGC. Special consideration will be applied based on the FGC’s geographical location and capacity.

	Duration of project
	Timeline: 1 Year (1 March 2021 – 31 March 2022, 13 months), one month of inception, and 12 months of implementation. It is expected that the FGCs be fully operational by 1 April 2021. 

The project will be extended for second year upon satisfactory completion of the first year and fund availability 

	Language and content of proposals
	Proposals are accepted only in English and must include the following: 
Technical Proposal (one email) 
Annex A-1 Mandatory requirements/pre-qualification criteria
Annex A-2 Technical proposal submission form
Annex A-4 Format of resume for proposed staff
Annex A-5 Capacity Assessment minimum Documents

Financial Proposal (one separate email)
Annex A-3 Financial proposal submission form
Annex A-6 Budget Template (Excel)
The technical and financial proposals must be sent separately per the guidance provided in Section 2 below. 


	Deadline for submission
	 Saturday 23 January 2021, 23h59, Kabul time

	Where to submit?
	The proposals should be sent by email under the subject of “CFP No. 001-EVAW-Afg - FGC” in the subject of your email.

The applicants should submit their proposal by the mentioned deadline, via e-mail to: evawg.afg@unwomen.org. Applications that are not received via this email and by the deadline may not be accepted. 


	·  Introduction 
a. Background/Context for required services/results

Violence against Women and Girls (VAWG) is widespread in Afghanistan with reports indicating that up to 87% of women have experienced at least one form of intimate partner violence in the past year.[footnoteRef:2] Women and girls of Afghanistan experience multiple, frequent, and severe forms of violence. In addition to domestic violence, forced and child marriage remain widespread in the country, with harmful practices such as baad and badal reinforcing the practice. Forced and child marriages remain widespread with 15% of women aged 15–49 years who were married before the age of 15, while 46 % were married before the age of 18.[footnoteRef:3] [2:  https://www.womenforwomen.org.uk/file/3168/download?token=0PmKUTse]  [3:  Central Statistics Organisation (CSO) and United Nations Children’s Fund (UNICEF). 2012. Afghanistan multiple indicator cluster survey 2010–2011: Final report. Kabul: CSO and UNICEF. [Afghanistan MICS 2010–2011].] 


Decades of conflict and the recent COVID-19 pandemic have aggravated the VAWG crisis.[footnoteRef:4] During the COVID-19 crisis, violence against women and girls has emerged as the shadow pandemic, with a dramatic increase of violence across Afghanistan. An Oxfam survey found that 97% of women saw gender-based violence increase since the beginning of the COVID-19 outbreak.[footnoteRef:5] As Afghanistan experiences restrictions in movement related to COVID-19, and increase in poverty and unemployment, violence has worsened for many women trapped at home with an abusive partner or family members, at a moment when service providers are less available than usual. Many of the usual options to seek help and support have been suddenly taken away and isolation has grown. COVID-19 disrupted the provision of essential services for survivors of violence as resources are diverted to dealing with the health crisis. The COVID-19 pandemic is further limiting women’s access to basic services for their safety, protection and recovery, such as emergency helplines, police and justice sector response, health care, safe accommodation and counselling. In times of crisis, services for survivors of violence are needed more than ever.  [4:  UN Women (2020). Gender Alert on COVID-19 in Afghanistan | Issue II: Ensuring Access to Services for Survivors of Violence Against Women and Girls.]  [5:  Oxfam (2020). A New Scourge to Afghan Women: COVID-19. ] 


To break the cycle of violence and mitigate its devastating impacts, women who face violence and abuse need access to essential services that respond to their multiple needs: health care, safe shelter, legal aid, psycho-social support, and economic empowerment opportunities. Access to essential services promotes women and girls’ right to a life free of violence. The provision of essential services to survivors of VAWG can significantly mitigate the consequences that violence has on the well-being, health and safety of women and girls’ lives, assist in their recovery and empowerment, and stop violence from reoccurring. Women Protection Centers (WPCs) and Family Guidance Centers (FGCs) are critical service points for women and girls to access a range of services including safe accommodation, legal assistance, psycho-social counseling and support, referral to other services, family counselling, and support for reintegration into a safe living situation in their families or in the community.


b. General Overview of services required/results

Family Guidance Centers
The FGCs provide legal information, representation, family counselling, support for reintegration into a safe living situation in their families or in the community, psychosocial counselling and referrals to other services. The FGC provides legal assistance to survivors of VAW through legal representation in the formal legal system in civil and criminal cases, or may resolve cases through accredited practices and procedures, or engaging the local Elimination of Violence against Women (EVAW) Commission. The FGC also supports women and their families building skills in conflict resolution, life skills and raising awareness on VAWG, women’s rights and services available through evidence-based awareness raising programmes. The FGC is also used as a safe space for a range of women’s empowerment activities. Providing these services through the FGCs to VAWG survivors, is expected to reduce the number of women needing refuge in Women Protection Centers. FGCs should be located in locations that are safe but also easily accessible to women and girls. The FGC should be staffed with: 
1. FGC Supervisor (overall responsibility of the quality of the services provided in the FPC)
2. Psycho-Social Counsellor (s)
3. Case Manager (s)
4. Lawyer (s) / legal counsellor (s)
5. Community Educator (1 male, 1 female) (outreach about women’s rights, VAWG, services available and referral mechanisms)
6. Activity/capacity building coordinator (1) (in charge of organising and facilitating a range of activities in a FGC)
7. Driver (s)
8. Cleaner (1)
9. Guards (2)

Women Protection Centers combined with Family Guidance Centers
As WPC’s and FGC’s offer complementary services and are encouraged to work jointly to be effective, proposals for both FGC and WPC are encourage. The two centers should be in the same city/district but in two different buildings to ensure the confidentiality of the WPC location and the safety of WPC residents. Applications should consider cost effectiveness in combining FGC and WPC, by, for instance, sharing some of the staff for both centers, when possible (and making clear how the staff will be shared in the budget with percentages). Proposals should be submitted separately and make clear what will be shared by the two centers, and for what percentage each staff will be used for each. 
Key principles
All efforts should be made to reduce secondary victimization and it is critical to ensure that trained personnel with experience working with VAWG survivors be employed. Skilled assistance from trained staff will enable women and girls to receive quality and empowering support, access most appropriate services, and make informed choices. All staff should be non-judgmental, empathetic and supportive. In the context of Afghanistan, safety is of utmost importance, and protocols and procedures should be put in place to ensure safe and confidential service provision. It is critical that all staff and new staff receive adequate induction and ongoing training and frequent refreshers, as well as regular support and supervision. 

All services provided in the FGC will adopt a women’s empowerment approach as a key component of all the work and apply a survivor-centred approach, as a key requirement. Adopting a survivor-centred approach means that all those who are engaged in design and delivery of services will prioritize the rights, needs, and wishes of the survivor, thereby creating a supportive environment in which the survivor's rights are respected and she is treated with dignity and respect, with careful attention to confidentiality and her safety. The approach helps to promote the survivor's recovery and her ability to identify and express needs, as well as her capacity to make decisions about possible interventions. A core principle of service provision is to ensure that women and girls are supported to make informed choices. Practical and regular trainings on the survivor-centred approach will also be provided to staff of project by UN Women and tools will be provided to further adopt a survivor-centred approach. It is mandatory that all staff undergo a series of trainings, and regular refreshers on quality service provision and survivor-centred approach. This will be supported by UN Women. UN Women will be involved and need to clear recruitment processes. 

A women’s empowerment approach includes[footnoteRef:6]:  [6:  https://www.unwomen.org/-/media/headquarters/attachments/sections/library/publications/2015/essential-services-package-module-4-en.pdf?la=en&vs=3630 ] 

· Ensure that women participate in decision making and are meaningfully and regularly engaged in the management of the centre,
· Ensure women and child-centred support is available for women and girls throughout their journey through the system 
· Ensure staff are trained to work on behalf of, and to represent the interests of, women and girls
· Ensure staff respect the expressed wishes and decisions of women and girls 
· Ensure any representation on behalf of women and girls is carried out with their explicit and informed consent

Applicant institutions who will be awarded contracts will also be expected to support and work UN Women prevention initiatives in selected provinces. Further information on this will be provided by UN Women.            

In addition to the formal quarterly reporting per the partner agreement, partners will be expected to provide reports to contribute to UN Women’s quarterly reporting, and to report to the GBV Sub-Cluster. 
                             

	·  Description of required services/results
Family Guidance Centers
The organisations operating the Family Guidance Centers will be expected to deliver a range of critical services to survivors of VAWG, in respect of the survivor-centred principles, and ensuring the safety and privacy of all survivors of VAWG: 
1) Case management and safety planning 
2) Legal assistance and representation in civil and criminal cases 
3) Provision of information on women’s rights, VAWG, services available and referral mechanisms
4) Family mediation and counselling for reintegration into families
5) Psycho-social counselling
6) Promotion of the FGC as a safe and empowering space for women and girls, and utilisation of the space to organise a range of activities in the FGC (literacy, art classes, information sessions, physical exercise, vocational training, recreational activities, economic empowerment) 
7) Provision of age-appropriate services for children 
8) Referral to other services, including Women Protection Centers, health care, women’s economic empowerment opportunities, education, and vocational trainings.
9) Regular provision of trainings to staff, with the support of UN Women 
10) Safe data collection and storage 
11) Community information about services available
12) Feedback and complaint mechanism 


The services will be provided in adequate buildings and infrastructures, that ensure the safety, privacy, comfort, and wellbeing of the survivors of VAWG and the staff. In light of the COVID-19 pandemic, the UN Guidance Note for Family Protection Centers, Family Guidance Centers and Women and Girl Safe Spaces operating during the COVID-19 pandemic will be implemented. Guidelines and protocols provided by UN Women should be strictly implemented and enforced. 

In line with the Essential Services Package, delivery of essential services in FGCs should follow these key principles: 
· A rights-based approach
· Advancing gender equality and women’s empowerment
· Culturally and age appropriate and sensitive
· Victim/survivor centred approach
· Safety is paramount
· Perpetrator accountability.

Quality essential services have the following key characteristics:
· Availability
· Accessibility
· Adaptability
· Appropriateness
· Prioritize safety
· Informed consent and confidentiality
· Effective communication and participation by stakeholders in design, implementation, and assessment of services. 
· Data collection and information management 
· Linking with other sectors and agencies through coordination
· Services should be delivered without any form of discrimination, regardless of their life experiences, age, identity, culture, sexual orientation, gender identity, ethnicity, and language preferences.  

More information on the Essential Services Package and those key principles and characteristics can be found here: https://www.unwomen.org/en/digital-library/publications/2015/12/essential-services-package-for-women-and-girls-subject-to-violence 

Under the overall guidance and in coordination with UN Women Afghanistan, the successful applicant organisation will be directly held accountable for the quality of the services provided in the FGCs and the results of the initiatives committed to and is required to carry out all of the following services and functions within the FGCs, following the principles outlined above and adopting a survivor-centered approach. Each FGC will also ensure an effective feedback and complaint mechanism. Each FGC should also work to ensure access to most marginalized women and girls including women and girls living in rural and remote areas, women and girls with disabilities. 

The services to be provided:

1) Case management and safety planning 
The case manager will develop and coordinate an individual plan of action, and refer to other services as needed, ensuring informed consent. It is a critical component of the services provided that will ensure that the highest and most appropriate services are provided to the survivor and her children, in line with her wishes and with informed consent. 
· Conduct detailed, confidential intake interview to determine nature of problem, issues 
· Psychologist/counsellor in consultation with case manager will develop case plan. 
· Discuss options with the survivor, and undertake referrals when required, per the survivor’s wishes, informing survivors about how their information will be shared 
· Support safety planning by providing information about security measures that can prevent further harm by the perpetrator  
· Regular, agreed and safe follow up with clients up to a year, or more, depending on the cases

2) Legal aid and legal assistance and representation in civil and criminal cases 
Legal assistance will prioritize women’s safety, empowerment and recovery, treating women with respect, supporting and keeping them informed throughout the justice process and ensuring informed consent is gained for any legal process, ensuring to provide information about the range of options and services available to the survivor and her children and basing any plan on her decision. A professional lawyer, with experience and expertise handling cases of VAWG and working with survivors of VAWG will provide legal and rights information, advice and representation throughout the entire justice process. 
· The lawyer will provide clear and accurate information about their rights to women and girls on both formal and informal solutions, to ensure informed consent.
· The lawyer will accompany the clients to court or use family formal mediation to solve their cases as per the wishes of the client and keeping in mind the best interests of the client. 
· The lawyer will also support with the creation and recovery of identity documents.
· The lawyer will interview survivors, families, witnesses, review evidence, liaise with other lawyers and prosecutors, meet with family members as appropriate, prepare the case for court and represent the survivors in court. 
· The lawyer will provide information about EVAW law, family law, and other relevant laws, divorce, child custody, guardianship, migration status and assistance to navigate justice and policing responses.

3) Provision of information on women’s rights, VAWG, services available and referral mechanisms
· Gather information about women’s rights and identify services available locally for women and children, including options for economic empowerment and longer-term recovery. 
· Provide information about safe referrals to the services available 
· Provide information about the rights of women and girls, the range and nature of services available, in a way that enables women and girls to consider the range and choices available to them, and to make their own choices. 
· Information will be easily available through brochures, posters, leaflets and provided in a non-blaming, nonjudgmental manner.
· Provide information about safety planning, as required

4) Family counselling 
Support family counselling for women and girls/children and their families, according to her express wishes and needs, through accredited practices and procedures. 
· Conduct detailed, confidential intake interview to determine nature of problem, issues behind family crisis, and assigning counsellor to the client; 
· Counsellor in consultation with manager to develop case plan, based on survivor’s wishes and agreement; 
· Discussed options with referral agency, and undertake referrals when required; 
· Meet with members of the family/ies to formally mediate solutions for the client keeping in line with the client’s choice; 
· If beneficial and authorized by the client, case managers to discuss cases with community leaders, shuras, mullahs; 
· For clients willing and/or able to return safely to family, reintegration consultations with client and family leading to reintegration plan; 
· Family, including perpetrators, sign legal agreement describing resolution to case and penalty if agreement is violated; 
· Follow-up visits by case manager to families to ensure safety of client (or telephone calls when visits are dangerous); 
· Detailed data compiled on a computer with an agreed upon template with UN Women by case manager on all cases; 
· Regular follow up with cases 

5) Psycho-social counselling for staff and clients
Psychosocial counselling should assist women and girls, as well as staff, to achieve immediate safety, make sense of their experience, reaffirm their rights and alleviate feelings of guilt and shame. 
· Ensure women and girls are listened to, and believed and are supported to make informed choices
· Provide individualized and group counselling, where appropriate, by professionals with specialized training in working with women and girls experiencing violence
· Consider providing peer group support and other alternatives. 
· Support self-care for staff through access to psychosocial counselling and peer support
· Provide age appropriate and child-centered rights-based counselling and psycho-social support

6) Promotion of the FGC as a safe and empowering space for women and girls, and utilisation of the space to organise a range of activities in the FGC
FGCs should be utilised as safe space to promote women’s empowerment and a range of activities around women’s empowerment and VAWG should be regularly organised for the general public, and more particularly for women and girls. This can include literacy, art classes, information sessions, physical exercise, vocational training, recreational activities, job fairs, economic empowerment. 

7) Provision of age-appropriate services for children 
It is critical to provide services that are age appropriate, child sensitive and child friendly. This includes: 
· Provide appropriate childcare and educational opportunities
· Provide appropriate space, furniture, learning materials and toys 
· Provide child-centred rights-based counselling and psycho-social support
· Ensure each child has an individualized care plan
· Facilitate access to emergency and long-term alternative care, if required, with or without a parent/caregiver, as appropriate
· Facilitate access to representation for children, where required, for example a (legal) guardian if the child is unaccompanied
· Ensure timely referrals and facilitated access to necessary services, for example to child protection to address issues regarding guardianship, health care and education
· Ensure staff receive training on child-sensitive and child-friendly procedures

8) Referral to other services, including Women Protection Centers, health care, women’s economic empowerment opportunities, education and vocational trainings
· Map and collaborate with other social services, health, police and justice services provided by the government and non-governmental organisations 
· Identify other social services, health, police and justice services available locally, and refer women as appropriate, and per their wishes.
· Refer client in accordance to her wishes and need for physical/mental health care, legal, shelter and/or other social services; 
· Ensure women and girls are offered a range of options including: 
a. Immediate access to safe and secure accommodation (Women Protection Centers)
b. Immediate access to emergency and safe medical services such as hospitals
c. The ability to re-contact the service, even if she chooses not to take up any of the options offered
· Building of relationships with police, other public/private agencies through routine meetings, issue-based consultations, reporting; 
· Introduce FGC services to public agencies (police, governors, DoLSAMDs, DoWAs) and private (UN/NGO, religious, community) bodies when relevant.
· Provide support to access immediate basic individual needs of each survivor and their children including access to emergency transport, food, safe accommodation, basic personal and health care items and cash, as needed
· Participate in coordination meetings including meetings with DOWA, Afghan Shelter Network, EVAW Commissions, WPC monthly coordination meetings, case management monthly meetings and the Gender-Based Violence Sub-Cluster and the Gender in Humanitarian Actions Working Groups. 

9) Regular provision of trainings to staff, with the support of UN Women 
· Ensure that staff working with survivors have appropriate knowledge, skills and are adequately trained, including on international standards on service provision, survivor-centered service delivery, child-sensitive and child-friendly provision of services 
· Assess the gaps and needs for trainings among staff
· Organise regular trainings, workshops and refreshers to continue to build the capacity of staff, based on needs and gaps, with the support of UN Women  
· Support the development/update of guidelines, guidance, and standard operating procedures for FGCs

10) Safe data collection and storage
· Collect data on the cases received, and safely store and share it with only necessary stakeholders per the law and partner agreement (including MOWA and UN Women), ensuring clients’ safety.  
· Ensuring links to MOWA and GBVIMS data collection and sharing. 
· Ensuring safe data collection and storage. 

11) Community information about services available
Noting that all materials should be approved by UN Women prior to their use. 
· Provide information about the rights of women and girls and the range of services available in WPC and FGC, as well as other services available locally, through community outreach and work with local media, including information on where to go for help, what services are available and how to access them, what to expect, including roles, responsibilities, confidentiality
· Provide information about the rights of women and girls and the range of services available in FGC through community outreach and work with local media, including information on where to go for help, what services are available and how to access them, what to expect, including roles, responsibilities, confidentiality
· Develop and disseminate community information in a range of formats, a variety of locations and in a culturally appropriate and sensitive manner, available in local language and including pictorial representation.
· Tailor community information and education to the specific needs of hard to reach, vulnerable and marginalized groups and deliver community information and education in ways appropriate for those groups. 

12) Feedback and complaints mechanism 
· Establish and ensure the effective functioning of a formalized system to ask, receive and respond to feedback and complaints from survivors receiving services in FGCs. 
· The feedback and complaints mechanism should be a safe, non-threatening and easily accessible mechanism that enables everyone, including illiterate women and girls, to make a suggestions or complaints, that will be addressed in a timely and transparent way. 


Strong applicants will demonstrate how they will build close coordination and cooperation with UN Women and local authorities such as Ministry of Women’s Affairs, particularly its Women Protection Directorate, the Department of Women’s Affairs (DoWA), department of Ministry of Health and Justice, provincial EVAW Commission, Afghanistan Human Rights Commission etc. 


	·  Timeframe:  Start date and end date for completion of required services/results 

The timeframe for this project is 1 March 2021 – 31 March 2022, of one-month inception period (March 2021, and 12 months of full implementation, 1 April 2021 – 31 March 2022). The project will be extended for second year upon satisfactory completion of the first year and fund availability. It is important to note that all FGCs should be fully operational by 1 April 2021. 


	·  Competencies: 
a. Technical/functional competencies required;
· All staff have expertise and experience working with women and girls survivors of violence
· All staff demonstrate an understanding of the prevalence, nature and causes of violence against women and girls 
· Staff demonstrate an understanding of, and experience in, ‘best practice’ responses to women and girls experiencing violence based on international standards 
· Services provided in the FGC provide a safe, supportive and respectful work environment for staff and survivors of violence and their children

b. Other competencies, which while not required, can be an asset for the performance of services
· All staff have expertise and experience supporting children.


















Annex A-1
Mandatory requirements/pre-qualification criteria
[To be completed by proponents and returned with their proposal]

Call for proposal
Description of Services: 
CFP No. 001-EVAW-Afg - FGC


Proponents are requested to complete this form and return it as part of their submission. Proponents will receive a pass/fail rating on this section. To be considered, proponents must meet all the mandatory criteria described below. All questions should be answered on this form or an exact duplicate thereof. UN WOMEN reserves the right to verify any information contained in proponent’s response or to request additional information after the proposal is received. Incomplete or inadequate responses, lack of response or misrepresentation in responding to any questions will result in disqualification.

	Mandatory requirements/pre-qualification criteria
	Proponent’s response

	1.1. Confirm that the services being requested are part of the key services that the proponent has been performing as an organization. This must be supported by a list of at least three customer references for which similar service is currently or has been provided by the proponent.
	Reference #1:
Reference #2:
Reference #3:

	1.2. Confirm proponent is duly registered or has the legal basis/mandate as an organization
	Yes/No

	1.3. Confirm proponent as an organization has been in operation for at least five (5) years[footnoteRef:7]  [7:  In exceptional circumstances three years of history registration may be accepted and it must be fully justified.] 

	Yes/No

	1.4. Confirm proponent has a permanent office within the location area.
	Yes/No

	1.5. Proponent must agree to a site visit at a customer location in the location or area with a similar scope of work as the one described in this CFP.
	Yes/No  


	1.6   Confirm that proponent has not been the subject of a finding of fraud or any other relevant misconduct following an investigation conducted by UN Women or another United Nations entity.  The Proponent must indicate if it is currently under investigation for fraud or any other relevant misconduct by UN Women or another United Nations entity and provide details of any such investigation
	Yes/No  


	1.7    Confirm that proponent has not been the subject of any investigations and/or has not been charged for any misconduct related to sexual exploitation and abuse (SEA)[footnoteRef:8]. [8:  Secretary General’s Bulletin, 9 October 2003 on “Special measures for protection from sexual exploitation and sexual abuse” (ST/SGB/2003/13), and United Nations Protocol on allegations of Sexual Exploitation and Abuse involving Implementing Partners] 

	Yes/No

	1.8  Confirm that proponent has not been placed on any relevant sanctions list including as a minimum the Consolidated United Nations Security Council Sanctions List(s)
	Yes/No  





Section 2

CFP No. 001-EVAW-Afg - FGC


a. Instructions to proponents (Implementing Partners)

1. Introduction
1.1. UNWOMEN invites qualified parties to submit Technical and Financial Proposals to provide services associated with the UNWOMEN requirement for Implementing Partner. 
1.2. UNWOMEN is soliciting proposals from Civil society Organization (CSOs). Women’s organizations or entities are highly encouraged to apply.
1.3. A description of the services required is described in CFP Section 1 - C “Terms of Reference”.
1.4. UNWOMEN may, at its discretion, cancel the services in part or in whole.
1.5. Proponents may withdraw the proposal after submission, provided that written notice of withdrawal is received by UNWOMEN prior to the deadline prescribed for submission of proposals. No proposal may be modified subsequent to the deadline for submission of proposal. No proposal may be withdrawn in the interval between the deadline for submission of proposals and the expiration of the period of proposal validity.
1.6. All proposals shall remain valid and open for acceptance for a period of 120 calendar days after the date specified for receipt of proposals. A proposal valid for a shorter period may be rejected. In exceptional circumstances, UNWOMEN may solicit the proponent’s consent to an extension of the period of validity. The request and the responses thereto shall be made in writing.
1.7. Effective with the release of this CFP, all communications must be directed only to UNWOMEN, Breshna Belal Khel, EVAW Programme Analyst, by email at Breshna.belalkhel@unwomen.org. Proponents must not communicate with any other personnel of UNWOMEN regarding this CFP. 
2. Cost of proposal
The cost of preparing a proposal, attendance at any pre-proposal conference, meetings or oral presentations shall be borne by the proponents, regardless of the conduct or outcome of the CFP process. Proposals must offer the services for the total requirement; proposals offering only part of the services will be rejected.

3.  Eligibility
Proponents must meet all mandatory requirements/pre-qualification criteria as set out in Annex A-1 (See point 4 below for further explanation). Proponents will receive a pass/fail rating on this section. To be considered, proponents must meet all the mandatory criteria described in Annex A-1. UN WOMEN reserves the right to verify any information contained in proponent’s response or to request additional information after the proposal is received. Incomplete or inadequate responses, lack of response or misrepresentation in responding to any questions will result in disqualification.

4. Mandatory/pre-qualification criteria
4.1   The mandatory requirements/pre-qualification criteria have been designed to assure that, to the degree possible in the initial phase of the CFP process, only those proponents with sufficient experience, the financial strength and stability, the demonstrable technical knowledge, the evident capacity to satisfy UNWOMEN requirements and superior partners’ references for delivering what is envisioned in this CFP will qualify for further consideration. UNWOMEN reserves the right to verify any information contained in proponent’s response or to request additional information after the proposal is received.  Incomplete or inadequate responses, lack of response or misrepresentation in responding to any questions will affect your evaluation.

4.2 Proponents will receive a pass/fail rating in the mandatory requirements/pre-qualification criteria section. In order to be considered for Phase I, proponents must meet all the mandatory requirements/pre-qualification criteria described in this CFP.



5. Clarification of CFP documents 
A prospective proponent requiring any clarification of the CFP documents may notify UNWOMEN in writing at UNWOMEN email address indicated in the CFP by the specified date and time. UNWOMEN will respond in writing to any request for clarification of the CFP documents that it receives by the due date outlined on Section 1. Written copies of UNWOMEN response (including an explanation of the query but without identifying the source of inquiry) will be posted using the same method as the original posting of this (CFP) document. If the CFP has been advertised publicly, the results of any clarification exercise (including an explanation of the query but without identifying the source of inquiry) will be posted on the advertised source.

6. Amendments to CFP documents 
At any time prior to the deadline for submission of proposals, UNWOMEN may, for any reason, whether at its own initiative or in response to a clarification requested by a prospective proponent, modify the CFP documents by amendment. All prospective proponents that have received the CFP documents will be notified in writing of all amendments to the CFP documents. For open competitions advertised publicly, all amendments will also be posted on the advertised source.

In order to afford prospective proponents reasonable time in which to take the amendment into account in preparing their proposals, UNWOMEN may, at its discretion, extend the deadline for the submission of proposal.

7.  Language of proposal

The proposal prepared by the proponent and all correspondence and documents relating to the proposal exchanged between the proponent and UNWOMEN, shall be written in English.  Supporting documents and printed literature furnished by the proponent may be in another language provided they are accompanied by an appropriate translation of all relevant passages in English. In any such case, for interpretation of the proposal, the translation shall prevail. The sole responsibility for translation and the accuracy thereof shall rest with the proponent.

8.  Submission of proposal
8.1. Technical and financial proposals should be submitted simultaneously but in separate emails or separate email attachments with the CFP reference and the clear description of the proposal (technical or financial) by the date and time stipulated in this document. If the emails and email attachments are not marked as instructed, UNWOMEN will assume no responsibility for the misplacement or premature opening of the proposals submitted. 
Both email text bodies should indicate the name and address of the proponent and the description of the proposal (technical or financial). The technical email should not contain any pricing information; nor should the financial email contain any components of the technical proposal.
· Technical proposals should be submitted in one (1) email accompanied by the forms prescribed in this CFP, clearly marked as technical proposal - the email subject line and corresponding attachment should read:
CFP No. 001-EVAW-Afg - FGC – (name of proponent) - TECHNICAL PROPOSAL
· Financial proposals should be submitted in one (1) email with the email subject line and corresponding email attachment reading as follows:
		  CFP No.  001-EVAW-Afg - FGC – (name of proponent) - FINANCIAL PROPOSAL
All proposals should be sent by email to the following secure email address:  evawg.afg@unwomen.org.

8.2. Proposals should be received by the date, time and means of submission stipulated in this CFP. Proponents are responsible for ensuring that UNWOMEN receives their proposal by the due date and time. Proposals received by UNWOMEN after the due date and time may be rejected.
When receiving proposals by email (as is required for the CFP), the receipt time stamp shall be the date and time when the submission has been received in the dedicated UNWOMEN inbox. UNWOMEN shall not be responsible for any delays caused by network problems, etc. It is the sole responsibility of proponents to ensure that their proposal is received by UNWOMEN in the dedicated inbox on or before the prescribed CFP deadline.

8.3     The “Certificate of Proponent’s Eligibility and Authority to Sign Proposal” contained in the Technical Proposal submission Form below must be executed by a representative of the proponent who is duly authorized to execute contracts and bind the proponent. Signature on the certificate represents that the proponent has read this CFP, understands it and agrees to be bound by its terms and conditions. The proponent’s proposal with any subsequent modifications and counterproposals, if applicable, shall become an integral part of any resulting contract.
    
7.4     Late proposals: Any proposals received by UNWOMEN after the deadline for submission of proposals prescribed in this document, may be rejected.

9.  Clarification of proposals
To assist in the examination, evaluation and comparison of proposals, UNWOMEN may, at its discretion, ask the proponent for a clarification of its proposal. The request for clarification and the response shall be in writing and no change in the price or substance of the proposal shall be sought, offered or permitted. UNWOMEN will review minor informalities, errors, clerical mistakes, apparent errors in price and missing documents in accordance with the UNWOMEN Policy and Procedures.

10.  Proposal currencies
       All prices shall be quoted in Afghanis.
UNWOMEN reserves the right to reject any proposals submitted in another currency than the   mandatory currency for the proposal stated above. UNWOMEN may accept proposals submitted in another currency than stated above if the proponent confirms during clarification of proposals, see item (8) above in writing, that it will accept a contract issued in the mandatory proposal currency and that for conversion the official United Nations operational rate of exchange of the day of CFP deadline as stated in the CFP letter shall apply.  
Regardless of the currency of proposals received, the contract will always be issued, and subsequent payments will be made in the mandatory currency for the proposal above.

11.  Evaluation of technical and financial proposal 
11.1. PHASE I – TECHNICAL PROPOSAL (70 points)
11.1.1. Only proponents meeting the mandatory criteria will advance to the technical evaluation in which maximum possible 70 points may be determined.  Technical evaluators who are members of an Evaluation Committee appointed by UNWOMEN will carry out the technical evaluation applying the evaluation criteria and point ratings as listed below. In order to advance beyond Phase I of the detailed evaluation process to Phase II (financial evaluation) a proposal must have achieved a minimum cumulative technical score of 50 points.
	1
	Proposal is compliant with the Call for Proposal (CFP) requirements.
	10 points

	
	
	

	2
	The Organization’s mandate is relevant to the work to be undertaken in the TOR and general Organizational Capability
	20 points

	3
	The proposal demonstrates a sound understanding of the requirements of the TOR and indicates that the organization has the prerequisite capacity to undertake the work successfully
	40 points

	
	TOTAL
	70 points



Suggested table for evaluating technical proposal:


11.2. PHASE II - FINANCIAL PROPOSAL (30 points) 
11.2.1. Financial proposals will be evaluated following completion of the technical evaluation.  The proponent with the lowest evaluated cost will be awarded 30 points.  Other financial proposals will receive pro-rated points based on the relationship of the proponents’ prices to that of the lowest evaluated cost

Formula for computing points:
Points = (A/B) Financial Points

Example:  Proponent A’s price is the lowest at $10.00.  Proponent A receives 30 points.                   Proponent B’s price is $20.00.  Proponent B receives ($10.00/$20.00) x 30 points = 15 points

12.  Preparation of proposal
12.1. You are expected to examine all terms and instructions included in the CFP documents. 
Failure to provide all requested information will be at proponent’s own risk and may result in rejection of proponent’s proposal.

12.2 Proponent’s proposal must be organized to follow the format of this CFP. Each proponent must respond to every stated request or requirement and indicate that proponent understands and confirms acceptance of UNWOMEN stated requirements. The proponent should identify any substantive assumption made in preparing its proposal. The deferral of a response to a question or issue to the contract negotiation stage is not acceptable.  Any item not specifically addressed in the proponent’s proposal will be deemed as accepted by the proponent. The terms “proponent” and “contractor” refer to those organizations that submit a proposal pursuant to this CFP.

            12.3      Where the proponent is presented with a requirement or asked to use a specific approach, the proponent must not only state its acceptance, but also describe, where appropriate, how it intends to comply.  Failure to provide an answer to an item will be considered an acceptance of the item. Where a descriptive response is requested, failure to provide the same will be viewed as non-responsive.  

12.4 The terms of reference in this document provides a general overview of the current operation. If the proponent wishes to propose alternatives or equivalents, the proponent must demonstrate that any such proposed change is equivalent or superior to UNWOMEN established requirements. Acceptance of such changes is at the sole discretion of UNWOMEN.

12.5  Proposals must offer services for the total requirement, unless otherwise permitted in the CFP document. Proposals offering only part of the services/goods may be rejected unless permitted otherwise in the CFP document. 

12.6  Proponent’s proposal shall include all of the following labelled annexes:	

CFP submission (on or before proposal due date):
As a minimum, proponents shall complete and return the below listed documents (Annexes to this CFP) as an integral part of their proposal. Proponents may add additional documentation to their proposals as they deem appropriate.

Failure to complete and return the below listed documents as part of the proposal may result in proposal rejection.
	

	




	Part of proposal
	Annex A-1 Mandatory requirements/pre-qualification criteria 

	Part of proposal
	Annex A-2 Technical proposal submission form
sent in a separate email – clearly marked with clear subject line referencing the CFP number!

	Part of proposal
	Annex A-3 Financial proposal submission form
sent in a separate email – clearly marked with clear subject line referencing the CFP number!

	Part of proposal
	Annex A-4 Format of resume for proposed staff

	Part of proposal
	Annex A-5 Capacity Assessment minimum Documents






13 Format and signing of proposal
 The proposal shall be typed or written in indelible ink and shall be signed by the proponent or a person or persons duly authorized to bind the proponent to the contract. The latter authorization shall be indicated by written power-of-attorney accompanying the proposal.  
  A proposal shall contain no interlineations, erasures, or overwriting except as necessary to correct errors made by the proponent, in which case such corrections shall be initialled by the person or persons signing the proposal.
14   Award
14.1 Award will be made to the responsible and responsive proponent with the highest evaluated proposal following negotiation of an acceptable contract. UNWOMEN reserves the right to conduct negotiations with the proponent regarding the contents of their proposal. The award will be in effect only after acceptance by the selected proponent of the terms and conditions and the terms of reference. The agreement will reflect the name of the proponent whose financials were provided in response to this CFP.  Upon execution of agreement UNWOMEN will promptly notify the unsuccessful proponents.

       14.2 The selected proponent is expected to commence providing services as of the date and time stipulated in this CFP.

14.3 The award will be for an agreement with an original term of 13 months with the option to renew under the same terms and conditions for an additional period or periods as indicated by UNWOMEN.










































Annex A-2
Technical proposal submission form


Call for proposal
Description of Services 
CFP No. 001-EVAW-Afg - FGC


a. This Technical Proposal Submission Form must be completed in its entirety. 
b. This Technical Proposal Submission Form consists of this cover page, the Certificate of Proponent’s Eligibility and Authority to sign Proposal and the Technical Proposal itself.
The entire Technical Proposal and all required and optional documentation related to the technical component of the proposal must be included in an email with email subject line as follows: 

CFP No 001-EVAW-Afg - FGC - (Name of Proponent) - Technical proposal

c. The Technical Proposal email is herewith submitted in accordance with the instructions given in the request for proposal.
d. The completed and signed Technical Proposal Submission Form, together with the mandatory requirements / pre-qualification criteria document completed by me (Appendix 1 to this proposal), together with any other supporting documentation submitted in accordance with this CFP and/or voluntarily constitutes the proponent’s Technical Proposal and fully responds to the request for proposal No 001-EVAW-Afg - FGC 

	Proponent’s Eligibility Confirmation and Information
	Proponent’s Response

	1. What year was your organization established? 
	

	2. In what province/state/country is your organization established?
	

	3. Has your organization ever been adjudged bankrupt, or been liquidated, or been insolvent, or applied for a moratorium or stay on any payment or repayment obligations, or applied to be declared insolvent? (If YES, explain in detail the reasons why, filing date, and current status.)
	Yes _____; No ______

	4. Has your organization ever been terminated for non-performance on a contract? If YES, describe in detail.
	Yes _____; No ______

	5. Has your organization or any of its members including employees and personnel ever been suspended or debarred by any government, a UN agency or other international organization and/or placed on any relevant sanctions list including the Consolidated United Nations Security Council Sanctions List(s) - https://www.un.org/sc/suborg/en/sanctions/un-sc-consolidated-list or been the subject of an adverse judgment or award? If YES, provide details, including date of reinstatement, if applicable. (If proponent is currently on any relevant sanctions list this should be disclosed in Annex B and is grounds for immediate rejection)
	

	6.   It is UNWOMEN policy to require that proponents and their sub-contractors observe the highest standard of ethics during the selection and execution of contracts. In this context, any action taken by a party or a sub-contractor to influence the selection 
      process or contract execution for undue advantage is improper. Proponent must confirm that it has receipt and full acceptance of UN WOMEN Anti-Fraud Policy Framework as part of Annex B. Confirm that the proponent and its sub-contractors has not engaged in any conduct contrary to that Policy including in competing for this CFP.
	Confirm
Yes _____; No ______

	7.   Officials not to benefit:  Confirm that no official of UNWOMEN has received or will be 
      offered by the proponent or its sub-contractors, any direct or indirect benefit arising 
      from this CFP or any resulting contracts.
	Confirm
Yes _____; No ______

	8.   Confirm that the proponent is not engaged in any activity that would put it, if selected 
      for this assignment, in a conflict of interest with UNWOMEN.
	Confirm
Yes _____; No ______

	9.   Confirm that the proponent and your sub-contractors have not been associated, or 
       had been involved in any way, directly or indirectly, with the preparation of the design, 
      terms of references and / or other documents used as a part of this CFP.  
	Confirm
Yes _____; No ______

	10.  UNWOMEN policy restricts organizations from participating in a CFP or receiving 
       UNWOMEN contracts if a UNWOMEN staff member or their immediate family are an 
       owner, officer, partner or board member or in which the staff member or their 
       immediate family has a financial interest. Confirm that no UNWOMEN staff member 
       or their immediate family are an owner, officer, partner or board member or have a 
       financial interest in either the proponent or its sub-contractors.  
	Confirm
Yes _____; No ______

	11. Confirm proponent has read and understood the Terms and Conditions stated in the UN Women Partner    
       agreement template (Document attached)
	Confirm
Yes _____; No ______



I, (Name) _______________________________________________ certify that I am (Position) __________________________ of (Name of Organization) ____________________________________; that by signing this Proposal for and on behalf of (Name of Organization) ___________________________, I am certifying that all information contained herein is accurate and truthful and that the signing of this Proposal is within the scope of my powers.
I, by signing this Proposal, commit to be bound by this Technical Proposal for carrying out the range of services as specified in the CFP package.
_____________________________________			(Seal)
(Signature)

(Printed Name and Title)

(Date)




Provide the name and contact information for the primary contact from your organization for this CFP:
	Name:
	

	Title:
	

	Address:
	

	Telephone Number
	

	Fax Number:
	

	Email Address:
	





Technical proposal submission form

The proponent’s proposal must be organized to follow the format of this CFP. Each proponent must respond to every stated request or requirement and indicate that proponent confirms acceptance of and understands UNWOMEN stated requirements. The proponent should identify any substantive assumption made in preparing its proposal. Any item not specifically addressed in the proponent’s proposal will be deemed as accepted by the proponent. The terms “proponent” refer to those organizations that submit a proposal pursuant to this CFP.
Where the proponent is presented with a requirement or asked to use a specific approach, the proponent must not only state its acceptance, but also describe, where appropriate, how it intends to comply. Failure to provide an answer to an item will be considered an acceptance of the item. Where a descriptive response is requested, failure to provide the same will be viewed as non-responsive. Where a statement of non-compliance is provided, the proponent must indicate its reasons and explain its proposed alternative, if applicable, and the advantages and disadvantages to UNWOMEN of such proposal.  
The development of the Technical Proposal must be guided by the evaluation criteria presented below and provide a description of the technical approach, relevance and technical capacity and Governance and management arrangements for the intervention.

	[bookmark: _Hlk58854171]Section
	Points
	Criteria

	1
	10
	Proposal is compliant with the Call for Proposal (Cfp) requirements. Evidence of: 
· Budget 
· Result Framework 
· Work Plan 
· Registration certificate 
· Copy of code of conduct/other relevant human resources policies 
· Project management structure (Organogram) 
· Staffing plan and ToRs of key project staff 
· Risk analysis and mitigation matrix


	2
	20
	The Organization’s mandate is relevant to the work to be undertaken in the TOR and general Organizational Capability
· Nature of the proposing organization
· Is the organization a women’s rights organization – i.e. is there evidence that the organization’s core work is in the field of women’s rights, gender equality, and the elimination of violence against women and/or sexual and gender-based violence?
· Overall mission and purpose of the organization
· Core programs/service and target population
· Overview of Organization’s programmatic capacity relevant to the ToR
· Adequate project management and M&E skills and capacity to manage the project 
· Evidence of a successful track record in implementing VAWG programmes. 
· Overall governance/management structure of the organization, including gender elements.
· Organizational experience and proven track record/credibility, including at the grassroots level and especially in terms of working towards promoting human rights, women rights and gender equality and Elimination of Violence against Women.

	3
	40
	Proposal demonstrates a sound understanding of the requirements of the TOR and indicates that the organization has the prerequisite capacity to undertake the work successfully:
Clear and quality log-frame and work-plan (quality of the activities proposed)
· Clear understanding of the TOR, problem statement or challenges to be addressed given the context in the TOR
· Clear strategies, methodologies, results expected, description of the technical approach and activities, relevant to the context, challenges and needs
· Clear understanding of the risks, and clear mitigation strategy
· Clear understanding on how to ensure that rights of women and girls will be respected and that the safety of beneficiaries will be protected
· Clear plan for implementation of the ‘survivor-centered approach’
· Strong management arrangements required for services 
· Clear approach and track record of quality monitoring and evaluation; data quality assurance and reporting mechanisms 
· Proposed staffing (number and expertise) for the services to be delivered




	
	70
	TOTAL



Technical proposal template 

1) Project Proposal 

	Project Title
	

	Name of the Organisation 
	

	Location(s) where the project will be implemented (Province)
	

	Number of FGC 
	

	Budget requested (total, and per FGC)
	Per FGC:

	
	Total:

	Provinces in which the organization currently operates
	

	Organisation Profile (Maximum 1/2 page / 300 words) 
This section requires provision of basic information regarding the overall profile of your organization including the list of projects implemented, particularly project relevant to this call for proposal (gender equality, violence against women and girls). Describe why the organization is best placed and capable to provide services for VAWG survivors in FGC.

	

	Context and Situation Analysis (Maximum 1/2 page / 300 words)
Describe and analyse the situation that leads to the proposed programme/project in the relevant province(s). Focus on the specific issues to be addressed in reference to relevant national and international provisions.  

	

	Project Description (Maximum 1 page / 600 words) 
Describe the outputs you expect to achieve

	

	Project Description (continued) (Maximum 1 page / 600 words) 
Describe the activities you expect to undertake, the aims of the activities and how they will contribute to the project objectives

	

	Project Implementation Strategy (Maximum 1 page / 600 words)

	

	Implementation of the survivor-centred approach (Maximum 1 page / 600 words)
Explain how the organisation intends to implement a survivor-centred approach in the provision of services for the VAWG survivors and their children

	

	Project Management (Maximum 1 page / 600 words) 
Explain the organizational structure in the project, describe management mechanisms (e.g., steering committee, advisory group etc.) –and their specific responsibilities. Please add an organogram. 

	

	Project staffing (Maximum 1/2 page / 300 words)
Explain plans for staffing based on a need analysis, and profile for each position. 

	

	Project Monitoring and Evaluation (Maximum 1 page / 600 words) 
Describe the monitoring and evaluation mechanism and procedure you will apply to ensure that activities occur as planned, including the frequency, who will carry out monitoring and what approaches or methodologies you will use. Identify key monitoring actions and reporting requirements (e.g., field visits, reporting, etc.) to track progress and to draw lessons from experience. The description should include approaches to ensuring Do No Harm. Develop the logical framework in the given template (Part 2 of this Technical submission form). 


	

	Budget narrative (Maximum 1 page) 
Provide an overview of the budget and how it will contribute to achieve the results of the call for proposal. A detailed budget, with a breakdown of expenditure per budget line, should be provided in the budget template provided (Annex A-6).

	

	Risk assessment and Mitigation Measures (Maximum 1 page) 
Outline the potential risks and your organisation’s strategies for mitigating and managing the risks.  


	Risk
	Risk Level (Very High, High, Medium, or Low)
	Mitigation Strategy

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Sustainability (Maximum 1/2 page)
This part should cover a narrative description of sustainability of proposed activities which can include mechanisms to ensure the sustainability of this project in specific and practical ways. How will the project ensure that project outcomes are sustained after the financing period? What structures, mechanisms or approaches will facilitate this. 

	




2

2) Result framework per FGC 

FGC: ____________ (province)

Duration: 1 March 2021 – 31 March 2021, with a month of inception (phase March 2021, and 12 months of implementation, from 1 April 2021 to 31 March 2022). All FGCs should be fully operational by 1 April 2021. The result framework is to be finalized jointly with the selected applicants.

	Results
	Indicators (baseline and target for each indicator to be added)
	Means of verification 
	Activities (list all the activities)
	Budget

	Outcome 1 – VAWG survivors have access to available quality and survivor-centered social services to address the impact of VAWG  
	Percentage of target beneficiaries reporting satisfaction with the quality and type of services received by FGCs (disaggregated per center) 

Percentage of target beneficiaries from FGCs who report successful outcomes 6 months after leaving the FGC (disaggregated per center) 
	
	
	

	Output 1.1 – VAWG survivors have access to quality and survivor-centered social services including: 
1) Case management and safety planning 
2) Legal assistance and representation in civil and criminal cases 
3) Provision of information on women’s rights, VAWG, services available and referral mechanisms
4) Family mediation and counselling for reintegration into families
5) Psycho-social counselling
6) Promotion of the FGC as a safe and empowering space for women and girls, and utilisation of the space to organise a range of activities in the FGC (literacy, art classes, information sessions, physical exercise, vocational training, recreational activities, economic empowerment) 
7) Provision of age-appropriate services for children 
8) Referral to other services, including Women Protection Centers, health care, women’s economic empowerment opportunities, education and vocational trainings.
9) Regular provision of trainings to staff, with the support of UN Women 
10) Safe data collection and storage 
11) Community information about services available
12) Feedback and complaint mechanism 
	Total number of cases who received services in FGC as per the standard operating procedures (disaggregated by sex and age)
Number of clients revisiting FGCs (disaggregated by sex and age)
Number of clients who have received legal assistance (disaggregated by sex and age)
Number of clients who have received counselling services (disaggregated by sex and age)
Number of cases who went through informal justice or informal mediation and counselling (including family mediation and counselling) (disaggregated by sex and age)
Number of cases who have received legal assistance for formal justice system (disaggregated by sex and age)
Number of cases who went through the formal justice system (court system) in line with a survivor-centred approach (disaggregated by sex and age)
Number of cases who received quality psycho-social counselling (disaggregated by sex and age)
Number of cases referred to other services, disaggregated by sex, age and type of services 
Number of activities organized in FGC (per type of activity) and number of participants (disaggregated by sex and age)
A referral pathway is in place for services available locally and regularly updated 
	
	
	

	Output 1.2 - The capacity of service providers to provide quality survivor-centered services, in line with international standards, is improved
	Number of staff trained on provision of quality services and case management, in line with international standards (disaggregated by sex and age)
Number, type and focus of training, mentoring and capacity development initiatives implemented (workshops, trainings, information session, peer too peer mentoring)
	
	
	

	Output 1.3 - Standard Operating Procedures, guidelines and tools in line with international standards is implemented
	FGC standard operating procedures are available, in line with international standards
A feedback and complaint mechanism is accessible and used
	
	
	

	Output 1.4 – Data management system is strengthened for safe and quality information 
	Safe and quality data collection tools are available 
Number of staff trained on using and implementing the safe and quality data collection tools and data management 
	
	
	

	Outcome 2 – Communities and stakeholders have improved knowledge on women’s rights, VAWG, services available and referral mechanisms (and coordination mechanisms are strengthened) 
	% increase of number of cases received in FGCs (disaggregated by sex and age)

	
	
	

	Output 2.1 – Communities, including women and girls, have improved knowledge on women’s rights, VAWG, services available and referral mechanisms
	Number of people with strengthened understanding on women’s rights, VAWG, services available and referral mechanisms (disaggregated by sex, age and marital status)
Number and type of community outreach initiatives delivered to community members (on women’s rights, referral mechanisms, legal frameworks etc.)
	
	
	

	Output 2.2 – Coordination mechanisms, including referral information, are strengthened to support survivors’ access to services 
	Number of coordination meetings conducted among stakeholders to strengthen service provision coordination 

	
	
	




2) Workplan 
Timeframe: 1 March 2021 – 31 March 2022, one-month inception (March 2021) and 12 months of full operation (1 April 2021 – 31 March 2022). All FGCs should be fully operational by 1 April 2021.
	Project Outputs
	Activities
	13 months duration

	
	
	Mar 21
	Apr 21
	May 21
	Jun 21
	Jul 21
	Aug 21
	Sep 21
	Oct 21
	Nov 21
	Dec 21
	Jan 22
	Feb 22
	Mar 22

	Outcome 1 – VAWG survivors have access to available quality and survivor-centered social services to address the impact of VAWG  
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 1.1 – VAWG survivors have access to quality and survivor-centered social services including: 
1) Case management and safety planning 
2) Legal assistance and representation in civil and criminal cases 
3) Provision of information on women’s rights, VAWG, services available and referral mechanisms
4) Family mediation and counselling for reintegration into families
5) Psycho-social counselling
6) Promotion of the FGC as a safe and empowering space for women and girls, and utilisation of the space to organise a range of activities in the FGC (literacy, art classes, information sessions, physical exercise, vocational training, recreational activities, economic empowerment) 
7) Provision of age-appropriate services for children 
8) Referral to other services, including Women Protection Centers, health care, women’s economic empowerment opportunities, education, and vocational trainings.
9) Regular provision of trainings to staff, with the support of UN Women 
10) Safe data collection and storage 
11) Community information about services available
12) Feedback and complaint mechanism 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 1.2 - The capacity of service providers to provide quality survivor-centered services, in line with international standards, is improved
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 1.3 - Standard Operating Procedures, guidelines and tools in line with international standards is implemented
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 1.4 – Data management system is strengthened for safe and quality information 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Outcome 2 – Communities and stakeholders have improved knowledge on women’s rights, VAWG and services available (and coordination mechanisms are strengthened) 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 2.1 – Communities, including women and girls, have improved knowledge on women’s rights, VAWG, services available and referral mechanisms
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 2.2 – Coordination mechanisms, including referral information, are strengthened to support survivors’ access to services 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


3) 
Annex A-3
Financial proposal submission form


Call for proposal
Description of Services
CFP No. 001-EVAW-Afg - FGC 



a. This Financial Proposal Submission Form must be completed in its entirety.
b. Financial proposals must be submitted in Afghanis, using Annex A-6 Budget Template (Excel),

The entire Price Proposal must be placed in a separate email/attachment using Annex A-6 – Budget template 
	When submitting by email, the email subject line should read:
	CFP No 001-EVAW-Afg - FGC – (Name of proponent) - Financial proposal

c. The completed Financial Proposal Submission Form constitutes Proponent’s Financial Proposal and fully responds to call for Proposal I commit my Proposal to be bound by this Financial Proposal for carrying out the range of services as specified in the CFP package.
			
In compliance with this CFP the undersigned, propose to furnish all labour, materials and equipment to provide goods and services as stipulated in the CFP.  This shall be done at the price set in this Schedule and in accordance with the terms in this CFP.

	
	
	

	(Signature)
	
	(Name)

	(Name of proponent)
	
	

	(Date) 
	
	(Address)

	(Telephone No.)
	
	

	(Email address)
	
	














Annex A-4
Format of resume for proposed staff


Call for proposal
Description of Services: 
CFP No. 001-EVAW-Afg - FGC





Name of Staff: ____________________________________________________    

Title:	_______________________________________________

Years with Firm: _____________________   Nationality: ____________________


Education/Qualifications: (Summarize college/university and other specialized education of staff member, giving names of schools, dates attended, and degrees-professional qualifications obtained.

Employment Record/Experience

(Starting with present position, list in reverse order, every employment held.  List all positions held by staff member since graduation, giving dates, names of employing organization, title of position held and location of employment.  For experience in last five years, detail the type of activities performed, degree of responsibilities, location of assignments and any other information or professional experience considered pertinent for this assignment.

References

Provide names and addresses for two (2) references.


















Annex A-5
Capacity Assessment minimum Documents 
(to be submitted by potential Implementing Partners and submission assessed by the reviewer)

Call for proposal
Description of Services
CFP No. 001-EVAW-Afg - FGC

Governance, Management and Technical
	Document
	Mandatory / Optional

	Legal registration
	Mandatory

	Rules of Governance / Statues of the organization
	Mandatory

	Organigram of the organization
	Mandatory

	List of Key management
	Mandatory

	CVs of Key Staff proposed for the engagement with UN Women
	Mandatory

	Anti-Fraud Policy Framework
	Mandatory

	Sexual Exploitation and Abuse (SEA) policy consistent with the UN SEA bulletin ST/SGB/2003/13

Where RP has adopted UN Women SEA Protocol, RP has to ensure to have developed a SEA policy within six months;
	Mandatory



Administration and Finance
	Document
	Mandatory / Optional

	Administrative and Financial Rules of the organization
	Mandatory

	Internal Control Framework   
	Mandatory

	Audited Statements of last 3 years
	Mandatory

	List of Banks
	Mandatory

	Name of External Auditors
	



Procurement
	Document
	Mandatory / Optional

	Procurement Policy/Manual
	Mandatory

	Templates of the solicitation documents for procurement of goods/services, e.g. Request for Quotation (FRQ), Request for Proposal (RFP) etc. 
	Mandatory

	List of main suppliers / vendors and copy of their contract(s) including evidence of their selection processes 
	



Client Relationship
	Document
	Mandatory / Optional

	List of main clients / donors
	Mandatory

	Two references
	Mandatory

	Past reports to clients / donors for last 3 years
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Annex 6 - Project Budget Template FGC - 23Dec20.xls
Budget Template

		CFP No. 001-EVAW-Afg - Annex A-6 Budget Template (Excel)

		Name of Organization:

		Project Title:

		Project Duration:

		Province:

		Budget Amount:

		Family Guidance Centers (FGC)

		No.		Description		Unit Cost
AFG		No of  Units or %		Frequency/ Quantity		Total Budget
AFG		Comments

		1		Personnel Costs - please indicate %

		1.1		FGC Supervisor (overall responsibility of the quality of the services provided in the FPC)

		1.2		Psycho-Social Counsellor (s)

		1.3		Case Manager (s)

		1.4		Lawyer (s) / legal counsellor (s)

		1.5		Community Educator (1 male, 1 female) (outreach about women’s rights, VAWG, services available and referral mechanisms)

		1.6		Activity/capacity building coordinator (1) (in charge of organising and facilitating a range of activities in a FGC)

		1.7		Driver (s)

		1.8		Cleaner (1)

		1.9		Guards (2)

		1.10

		1.11

		1.12

		1.13

		1.14

		1.15

		1.16

		1.17

		1.18

		1.19

		1.20

				Total Personnel Costs								- 0

		2		Operational Costs

		2.1

		2.2

		2.3

		2.4

		2.5

		2.6

		2.7

				Total Operational Costs								- 0

		3		Equipment and furnitures

		3.1										- 0

		3.2										- 0

		3.3										- 0

		3.4										- 0

				Total Equipment and furnitures costs								- 0

		4		Programme Costs (activities)

		4.1

		4.2

		4.3

		4.4

				Total Programme Costs								- 0

		5		Overhead Costs (with a limit of 8%)

		5.1

		5.2

		5.3

		5.4

		5.5

		5.6

		5.6

		5.7										- 0

				Total Overhead Costs								- 0

				TOTAL								- 0

				Budget Note
1. Budgets should be submitted separately for FGC and for WPC.
2. Budgets should be submitted separately for each FGC and WPC. Budgets should not be submitted for multiple FGCs or WPCs in a same budget. 
3. All costs should be in AFG
4. Construction work and vehicle purchase is not allowed
5. All costs should be reasonable and allocated where needed
6. Overhead costs should not exceed 8%
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