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CONTEXT

Since 2011, the Ministry of Industry and UNIDO have been supporting the agro-industrial sector through the CELEP
project by helping local micro and small industries to cope with the crisis and training unemployed affected
communities on market oriented professional skills in technical sectors.

In addition to upgrading the quality standards of the products as previously done during phases |, Il and Ill, this follow
up phase will focus on innovation and creativity. An in-depth assessment of the Lebanese agro-food value chains was
done during the inception phase, which will help in understanding the export capacity of small producers and
cooperatives and identifying the barriers for trade. This project will be the first, focusing on product development,
introduction of creativity tools and innovation for Lebanese products.

Building on the Ministry of Industry and UNIDO’s experience, this project will mainly consist of improving the value
chain of selected agro-food products by providing a number of agricultural cooperatives, Micro-small and medium
enterprises (MSMEs) as well small medium enterprises SMEs with technical assistance, innovative approaches and
marketing tools.

Project objectives and expected outcomes

The project mainly consists of developing the Lebanese agro-industry value-chains; a cornerstone of the country’s
industrial economy which represents 18.2% of the total economic activities, by providing a number of rural
communities and enterprises with technical assistance, innovative approaches and marketing tools.

The development objective of the project is to spur economic growth and employment opportunities by improving the
competiveness and value addition of the agro-industrial sector in Lebanon.

The project will assist the beneficiaries by enabling them to improve production/productivity, enhance their marketing
capabilities, and access local and global markets.

The project is also expected to contribute to the development of a more capable rural community organization,
addressing its own priorities and facilitating the participation of its members in the development process. This is
expected to:

1. Revitalize the productive capacity of rural communities.
2. Expand markets, especially in Europe and the MENA region.

At the institutional level, the project will support the diffusion of the lessons learned and success stories from the target
to non-target areas thereby creating a platform for the Government to adapt and scale up the project. The Mol will
play a crucial role in this regard, as it will provide all the technical know-how needed throughout all the cycle of the
project and monitor the results.

The project is expected to generate direct benefits for the economy by developing untapped potential through the
diversification of products with higher quality standards and improved access to markets. This should contribute to
enhance rural income, strengthen stability, and ultimately work towards poverty reduction and the achievement of
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related SDGs. Moreover, engaging the host community in productive activities will enhance their livelihood and revive
the local economy.

Apart from the benefits generated by jobs creation, the results will have a multiplier effect on the economy by creating
additional jobs in food production. Additional income will allow further investments and development of the
organizations’ infrastructures, thereby supporting the sustainable economic development of the industrial sector in
the selected value chain,

The project will benefit the society by contributing to local development in a human-rights based approach. The project
will help in reducing potential tensions between host and displaced communities, which often result from poverty and
bad living conditions. It will take into account the specific needs of the community members, including women, youth,
vulnerable social groups, and population from secluded areas.

The project will actively promote the protection of environment, raise awareness among beneficiaries on
environmental issues and encourage environmentally sound production techniques that would impact the community
and enhance the respect of these values in the long run.

Expected Outputs and Results

The expected outputs and results of the project could be summarized as follows:

1. Lebanese products from the Zaatar value chain will benefit from upgrade and innovation.
The quality standards of the selected beneficiaries are expected to increase.
As a result: Around 10 Agro-based enterprises specialized in Zaatar making (small and medium can
benefit from technology upgrading, civil works, innovation and training aspects of the project.

3. Innovation, creativity and design for a selected number of products from the agro-food value chain and Zaatar
are expected to be improved. As a result: 10 to 15 products will be upgraded.

4. Business performance and commercial awareness of the beneficiaries will be enhanced.

OBJECTIVE OF THE CALL

This “call for expression of interest” is addressed to Zaatar producers interested in receiving support and assistance
from the project to improve their production in terms of quality, market positioning and innovation. Interested
producers are invited to fill in the application form and submit the required documentation as indicated below.

The project will provide technical assistance and support specifically related to the following:

a. Technical assistance to improve quality, productivity and sustainability through specialized training, knowhow
transfer, product/package re-engineering and modernization, product upgrade or design at individual level;

b. Facilitate market access through branding, communication and product positioning.

c. Acquire new equipment for industrializing the new and innovative products created by the project.
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WHO CAN PARTICIPATE?

The call for expression of interest is open to micro, small, medium in the Zaatar value chain located across all
regions of Lebanon.
The enterprises applying should adhere to the following requirements:

e Having industrial permit from the Ministry of Industry;

* Active and engaged in the manufacturing of Zaatar;

* Respecting the minimum food safety, hygiene and quality requirements;

*  Possessing the basic automated equipment required for Zaatar production;

*  Producing enough quantities for retail and/or wholesale;

* Having the possibility to become a model to others (pilot plant);

*  Willing to create, develop or innovate new Zaatar products;

*  Presenting a logical and applicable action plan with reasonable financial requirements.

SELECTION CRITERIA

To be selected:

The applying enterprises should correspond to the targeted thematic area of the project mentioned above. The
applying enterprises should commit to providing a share in the project and show willingness for the following:

= (Capacity to expand and generate employment;

= Take part of the cost sharing mechanism (Invest in time and resources for product development or
innovation) or cost-sharing in civil works and facility upgrading if/when needed;

=  Contribution in marketing of the new created products;

= Collaborating with chefs/industrial designers on prototype creation;

= Capacity and willingness to do the required tests of the developed product(s);

= Sharing and working on original product recipes if/when needed;

= Making the facility available for prototype creation if/when needed;

= Adhering to environmentally friendly practices;

= Training staff on operations, safety and environment;

= Involving women directly or indirectly throughout the chain of production;

= Adhering to and considering food safety and quality standards if required.

Each proposal should be submitted by one micro, small, medium located in Lebanon.

An evaluation of the quality of proposals will be made on the basis of an assessment of the enterprise initiative
(form in Annex 1, English and Arabic versions).
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Applications will be assessed according to the following qualitative and quantitative criteria:

1. Initiative feasibility and potential degree of success;

2. Initiative potential for innovation;

3. Differentiation and preservation of cultural heritage;

4. Economic impact and value chain leverage;

5. Sustainability, social impact and social responsibility;

6. Potential for cooperation and partnering with various stakeholders.
AWARD

The evaluation and ranking of the applications will be carried out by the Ministry of Industry and UNIDO against
the established selection criteria.
Selected enterprises may be required to provide additional technical, legal and financial information.

APPLICATION

Submission of proposals

Applicants are strongly encouraged to submit a written application in accordance with the requirements in the
call for proposal. To ensure consideration, your complete, detailed Call for Expression of Interest must be
submitted in a sealed envelope to the following address: United Nations Industrial Development Organization
(UNIDO), Ministry of Industry Building, 8th Floor, Sami El Solh Street, Beirut, Lebanon and with the below
description. Due to COVID-19 crisis, applications can be received as well by email to: n.barakat@unido.org

Subject:
Call for Expression of Interest

Provision of technical assistance through fostering creativity and innovation in the Lebanese Zaatar
Sector

Address:
United Nations Industrial Development Organization (UNIDO)
Ministry of Industry Building, 8th Floor, Sami El Solh Street, Beirut, Lebanon. Tel: +961-1-423644

Attention:
Ms. Nada Barakat
National Project Coordinator
n.barakat@unido.org
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Deadline

The Deadline for Submission of the proposal with the expression of interest is:

22 February 2021

Applications after the submission deadline will be invalidated.

Proposal Submission set

The expression of interest should comprise: The full proposal submission set with the application form enclosed
as an annex to the call for expression of interest.

For further information, please contact the National Project Coordinator. Contact details:

Ms. Nada Barakat

National Project Coordinator

United Nations Industrial Development Organization

Ministry of Industry Building, Sami El Solh Street, Beirut, Lebanon
Tel: +961-70-201272

N.barakat@unido.org

Please make sure to provide complete, accurate data and contact details.

CONFIDENTIALITY

The information contained in proposals submitted for UNIDO’s consideration will be held in confidence until all
evaluations are concluded and an award has been made. All information received will be managed by UNIDO in
a strictly confidential manner. Only aggregated data will be used for evaluation purposes.
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Annex1:

Application form to the call for expression of
interest
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Date:
| - General Background Information

1- The Enterprise

Commercial Name of the enterprise (or
company):

Brand name(s):

Name of the owner (or the authorized signatory):

Type of Industrial production:

Total area of the enterprise and its annexes:

Year of establishment:

Address:

Phone Number:

Fax/ Email: Website:

2- Legal Status of the Enterprise

Date of Industrial Permit (please enclose a copy
of the permit and a copy of the latest Industrial
Certificate):

Number of Registration and Type:

Registration granted by:

Ministry of Industry

O
Regional Governor (|
Qua’em maquam O
3- Are you a member in any of the following?
Association of Lebanese Industrialists Yes No
Chamber of Commerce, Industry and Yes No
Agriculture
Regional Associations for Industrialist Yes No
Sectarian Committee for Industrialist Yes No
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ll- Technical Enterprise Information

1- Current Status of the enterprise and its annexes (Storage, Offices etc.) Electrical Wiring, Sewage System,
Security Measure, Waste Management etc. (frequency of improvements). Please provide photos of the
production line.

2 - Current Equipment in the enterprise for Zaatar manufacturing

Type & Spec. of the equipment Date of Purchase Status of the equipment
(Bad, Good, Excellent)
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3- Iltems Produced Zaatar and other products — Please provide a separate annex with photos of

products and the packaging/label.

Name of Item Production/ Year

Remarks
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B

Main customer

Percentage of sale of production

Restaurants

Supermarkets

Main local customers and
percentage of sales of

Minimarkets and boutiques

production for each:

Distributors and traders

Raw Material

Others (please specify)

4- Number of Employees at the Enterprise

Male Female
Enterprise owners and/or
partners
Permanent employees Male Female
Lebanese
Foreigners
Temporary employees Male Female

Lebanese

Foreigners

Have you recruited any new employees in the past 3 No Yes
years?

Are you able to hire more workers (whether foreign or No Yes
Lebanese)?

How much is this capacity?

5- Number of Farmers /Cooperatives Contracted for the purchase of Zaatar or Origanum Syriacum

Name of Farmer /
Cooperative

Amount per Year

Number of Workers in the
Farm / Cooperative

Address of Farm /
Cooperative
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6- Does the factory have ISO (9001-22000) certification or any other No Yes
type of quality certification?

If not, are you willing to pursue one? No Yes

If no, please explain why.

7- Do you conduct quality testing on your products? No Yes

If yes, how often and where is this testing done?

8- Do you keep track of all of your records starting from the farm No Yes
until reaching the end-consumer (traceability system)?

9- Do you have any previous experiences working with chefs or No Yes
gastronomy experts?

If yes, please elaborate.

10- Do you have a marketing strategy for your company?

No Yes

If yes, please advise who made it and whether or not it needs to be
further developed.

lll. Willingness to Participate

1- Are you willing to take part in any expenses required for the Yes

improvements related to safety and hygiene etc. in the
enterprise?

No

2- Are you willing to dedicate time and resources (human, Yes

technical, financial or other) for the development of
products?

No

3- Are you willing to share product recipes and collaborate with Yes

chefs on new product development?

No
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IV- Action plan

In this section, the applicant is expected to provide a description of needs and ideas that should
correspond with the objectives and selection criteria stated in the call for proposals document.

Please refer to the below for guidance:

Please mention any previous attempts for innovation pursued by your company related to the
Zaatar, or any current ideas being developed for innovation.




P X

¢ % UNITED NATIONS

) /¥ INDUSTRIAL DEVELOPMENT ORGANIZATION
=

Please list 3 priority innovations your company would like to develop and related to your current Zaatar
products. This can include innovation on the product itself, or on its packaging, labelling, marketing etc.
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Please mention any equipment that your company might require to facilitate this innovation or product
development.
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Please describe in case you had any previous attempts in working on improving the packaging and
labeling of your products. If yes, please share with us this experience and kindly advice about the type
of packages you use and the purchase source.
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