	IT Programmer - DSZ : Terms of Reference (TOR)



Terms of Reference
IT Programmer

A. Profile
	Duty Station:
	Lusaka (Zambia) and countryside 

	Position Title:
	IT Programmer


	Duration:
	35 days 

	Estimated start date: 
	Immediate

	Funding: 
	Donor funding



B. Background

Democracy Strengthening in Zambia (DSZ) is a three-year multi-donor project based on the recommendations of the Needs Assessment Mission (NAM) conducted by the United Nations in 2018 and is aligned and supportive of Zambia’s Sustainable Development Partnership Framework, UNDP Strategic Plan and Country Programme and the 7th National Development Plan 2017-2021 (7th NDP); the latter, in which the government pledges to “promote transparency, accountability, citizen participation as well as strengthen governance institutions". Indeed, the 7th NDP recognizes that practice of good governance and promotion of a stable political framework are the foundation of sustainable development. The outcomes, outputs and activities are in response to and the result of detailed discussions with the Electoral Commission of Zambia (ECZ), cooperating partners and other national stakeholders.

The DSZ consists of two interlinked result areas: 
 1)  Electoral institutions and processes strengthened and; 
 2) Programming for peace in support of Zambia’ 2021 electoral cycle.

These two result areas are expected to achieve the following results:
i. Inclusive and participatory decision-making,
ii. Strengthened responsive and accountable institutions,
iii. Transparent institutions with improved access to information,
iv. Improved technical and organizational capacities of national electoral stakeholders,
v. Credible and legitimate institutions work with integrity, and
vi. Enhanced conflict prevention and mitigation mechanisms.

In line with the recommendations of past evaluations of electoral assistance by among others UNDP, and also the NAM recommendations, DSZ will aim at providing support to long-term institutional strengthening via interventions such as technical assistance towards policy development and skills knowledge to key institutions of democracy including the Electoral Commission of Zambia (ECZ), before, during and after the 2021 General Election. 

Th need to undertake this activity came as sequel to the increasing realization of the importance of dialogue between elected leaders and the electors especially in the context of representative democracy an public accountability. The use of ICT in fostering such dialogue is critical for active and timely exchange of information between elected leaders and their constituencies.  The proposed digital platform will be accessible to members of the public to raise issues of concern and interest to them with their MPs and to also access information and education on parliamentary proceedings as they happen and/or at any time of convenience to them. The platform will also be of immense benefit to academia and researchers on the parliamentary discourse especially here in Zambia. The platform will also host live events including parliamentary debates.  The platform will be hosted and managed by the National Assembly of Zambia.

Against this background and based on the request of the National Assembly to UNDP’s DSZ, the latte  wishes to recruit an IT Programmer to support the National Assembly (NA) to develop and roll out a digital platform for Parliament-Citizen interaction. DSZ will undertake this work in close collaboration with the EU-UNDP Joint Task Force on Electoral Assistance based in Brussels, Belgium.  

C. Duties and Responsibilities
The IT Programmer will report to the Senior Electoral Advisor and work closely with the Clerk of the National Assembly to assume the following responsibilities:

A. Support the National Assembly (NA) on the development and deployment, implementation and coordination of an online citizens’ consultation forum to promote interaction between MPs and their constituencies; also create avenues for citizens to closely engage among themselves on ongoing parliamentary debates:
1. Analyze existing IT systems and infrastructure of the NA with the view to drawing up pragmatic technical specifications for the online citizens’ consultation forum and related components.
2. Engage widely with NA, political parties and other stakeholders to agree on the objectives and parameters of the online citizens’ consultative and its implementation protocols.
3. Support the JTF in the development of the web-based application and its protocols and user guide; support its validation by key stakeholders including MPs, NA staff, political parties, civil society, media and academia.
B. Once the system is completed and validated, facilitate capacity building and training of NA and other stakeholders to manage and use the system:
1. Support the JTF in the development of training content.
2. Rollout of training of NA officials responsible for software management and maintenance; also provide training to MP on the use of the system.
3. Facilitate information sharing sessions for the political parties, civil society, media, women groups, youth organisations and PWDs on the use of the system.  
4. Establish and maintain professional and productive partnerships with national counterparts and key stakeholders in the electoral process to ensure effective and sustainable use of the online citizens’ forum.
5. Provide support in other areas requiring specialized advice in consultation with DSZ, JTF and NA; perform other related duties as required.

Specific Deliverables 

1.	Inception report with methodology, initial timeline and proposed software design/structure
2.	Preliminary report with key features, functionalities of the system and its detailed development 
                and release timeline.
3.	Organization of the validation exercise of the working prototype to NA, DSZ and other stakeholders  
                including political parties, media, academia, ECZ and civil society. 
4.	 Provision of training to NA Database staff on the management and maintenance of the software;  
                 training rollout for MPs, NA staff and other stakeholders.
5.             Final report including lessons learned: including provision of support to areas requiring specialized 
                advice in consultation with DSZ, JTF and NA; perform other related duties as required.

	Payment schedule

		Deliverables/
Outputs
	Estimated duration 
	Target due dates
	Related payments
	Review and Approvals Required

	1.  Inception report with methodology, initial timeline and proposed software design/structure; analyze existing IT systems and infrastructure of the NA with the view to drawing up pragmatic technical specifications for the online citizens’ consultation system and related components;  and preliminary report describing key features and functionalities of the system; also detailed development and release timeline; and organization of the validation exercise  for the working prototype to NA, DSZ and other stakeholders including political parties, media, academia, ECZ and civil society.
	20 days
	January  2020 
	1st payment
	· DSZ PM

	2. Provision of training to NA Database staff on the management and maintenance of the software;  delivery of training rollout for MPs, NA staff and other stakeholders;  final report including lessons learned: including provision of support to areas requiring specialized advice in consultation with DSZ, JTF and NA; perform other related duties as required.
	15 days
	February 2021
	2nd payment 
	· DSZ PM







D. Evaluation Criteria
The evaluation will be made by desk review with the option of interviewing the candidate after the finalization of the process to make the final offer. The desk review will be performed against a set of criteria indicated in the table below as “Technical Evaluation”.

	Criteria
	Criteria Description
	Score

	Minimum criteria to be eligible for the consultancy
	70

	Relevance of Education/ Degree
	· University Degree in Computer Science, Information Technology, Database Design and Development or related fields, plus a minimum of Five years functionally related professional electoral software development experience; Or a relevant combination of education (professional certification, IT qualifications) and a minimum of seven years of functionally related professional electoral software development experience. 
	10

	Years of Relevant Experience 
	· A minimum of five (5) years of functionally related relevant professional electoral software development experience (or seven (7) years), as above.
· Five (5) years of comparative experience in specialized software development advice in online reservation/booking platforms and database development for electoral or related purposes.
· Experience with some of the following: Java/Spring Boot (Eco System); mobile applications - Flutter/Dart ; messaging technologies - AMQP/RABBITMQ ; Tools  -  IntelliJ/MS Code/Netbeans My/SQL server management, or related software applications; experience in the programming languages: C# XML, (C++), ASP.net, CSS3, JQuery, HTML. 
	45

	Language
	· Excellent speaking and writing in English.
	5

	Additional Technical Qualifications 
	

	Management, Training and Coaching
	· Experience as a mentor/trainer in the electoral IT field. 
· Proven track record in the field of programming and database management focus, institutional capacity development and advisory experience with experience to work with multidisciplinary teams and deliver quality reports within the given time.  
· 
· Excellent business development, negotiation, analytical, research, presentation and communication skills
	25

	Methodology
	· Proposed methodology 
	15

	Score Total
	100



Applicants who scored at least 70% in the technical evaluation will be eligible for the assessment of their financial evaluation. Please note that financial evaluation will account for 30% of the weighed score as indicated in the table below.

	Evaluation Method
	Score
	Comments

	Technical
	70%
	70% as part of the overall grading of 100%

	Financial
	30%
	The lowest offer will be awarded 30% while the other offers will be weighed against the lowest offer

	Overall
	100%
	Only candidates qualifying for the minimum criteria will be eligible for the additional technical qualifications. Then a candidate scoring of at least 70% will have its financial offer assessed and cumulated to the technical evaluation score. The candidate having the highest combined score will be awarded the consultancy.
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