METOJOJIOI U1 UCITIOJIb30OBAHUSI
CHUCTEMBI BBIILJIAT,
OPUEHPUPOBAHHOM HA
PE3VJBTATHI

1. Hcmopus u npeonocwiiku cozoanus

Konnenmust cucrembl BbIIIAT B OOMEH Ha
JOCTHKEHHUE Pe3yJIbTaTOB Pa3BUTHS BO3HUKIIA Y
UHCTUTYTOB pa3Butus B 1990-x ropjax.
OcHOBHasi 0COOEHHOCTh JAHHOM CHCTEMBbI
3aKJIFOYAeTCs B TOM, YTO OpPraHMU3alMM IUIATAT
3a JOCTHKEHHEe Pe3y/IbTAaTOB, a He 3a yCHIINS
N0 JOCTHKEHHIO ITHX pe3yJbTaToB. Takoi
METOZl Hauboyiee YacTO UCHONb3YIOTCS B
YaCTHOM CEKTOpE, IJIe PACTET UHTEPEC K €ro
INPUMEHEHHUIO JJI JIOCTH)KEHUS pe3yJbTaToB
pa3BUTHS.

2. Knouesvie npunyunsvi

v Yerko c(hopMyJMpPOBAHHBIE PE3YIbTATHI:
B OCHOBE JIaHHOTO  METOJa  JIEKUT
KOHKPETHBIN, COIIACOBAaHHBINA PE3yJIbTAT.

v/ B3auMoOCBSI3b MEXKAY MOKa3aTelieM M
BBIILIATOM: JNOCTH)KEHHE  pe3ysbTaTa
yTBEPKAAETCS Ha OCHOBaHUU
COIJIaCOBAHHBIX HM3MEPHUMBIX ITOKA3aTeNeH,
KOTOpBIE CIIy’KaT OCHOBAaHUEM JUISl IIIATEXKA.

v' CamoduHaAHCHPOBAHHE: OopraHu3anus-
UCTIOJHUTENb  (UHAHCUPYET BCIO  WIH
3HA4YUTEIIBHYIO 4acTh MIPOEKTHOI
NeSITeNbHOCTH JI0 TeX MOop, MoKa He OyayT
JOCTUTHYTHI IIPEBAPUTEIILHO
COIVIACOBAaHHBIE  pe3yibpTaThl. Tak  Kak
ABaHCHPOBAaHUE HE IIPEAYCMOTPEHO, I
JOCTUKEHUS PE3YJIbTATOB PA3BUTHS HMEETCS
BO3MOKHOCTh pUBIIEYb CUJIbHbIE
OpraHM3alyy, KOTOpBIE o0najaroT
JIOCTaTOYHOM (PMHAHCOBON YCTOMYMBOCTHIO
U HaJIE)KHOCTHIO.

v’ U3meneHne OajaHca PHCKOB:  PHCK
HEBBIIIOJIHEHUS PE3YJIBTATOB IEPEHOCUTCS
Ha OpPraHU3aLMIO-UCIIOIHUATESL.

v D¢ ¢eKTHBHOE HCMOIH30BAHHE PECYPCOB
(COOTHOIIEHHE WEeHbl W  Ka4yecTBa):

ITOCKOJIBKY JaHHas1 METOJ0JI0THA
npeaHa3HavuCHa JIA OIITUMH3 AN
JOCTHIKCHUA PE3YIbTATOB, cymMmmMma,

BbIIJIaUMBacMasi TpU €ro JOCTHXKEHHH,
JNOJKHa ~ OBITh  COM3MEpUMa C  ATHUM
Pe3yIbTATOM.

1.

PERFORMANCE-BASED PAYMENTS

METHODOLOGY

Background and preconditions for the
development

Performance-based payment concept was
designed by the development institutions in the
1990s. A key element of this system is that a
responsible party is funded upon the verified
achievements, rather than efforts to achieve
the results. This method is widely used in the
private sector, which demonstrates the growing
interest to its implementation to achieve the
development results.

2.

v

v

Key features

Clarity of the results: this method is based
on a concrete and agreed result.
Payment-linked indicator(s): the
achievement of a result is approved based on
agreed measurable indicators that serve as a
reason for payment.

Self-financing: a responsible party self-
finances all or a significant portion of the
project activities until pre-agreed results are
achieved. As no advance payments are
provided, there is an opportunity to attract
strong organizations with sufficient financial
sustainability and integrity to achieve the
development results.

Rebalancing of risks: the financial risk
shifts from UNDP to the responsible party.
Efficient resource use (value for money):
Since this methodology is intended to
optimize the achievement of results, the
amount to be paid must be commensurate
with that result.

Responsibility for result achievement: the
usage of such instrument excludes payments
for the same deliverables from various
funding sources.




v' OTBETCTBEHHOCTH 3a AOCTHKEHH e
pe3yJabTaTa: MpHU WCIOJIb30BAHUU JaHHOTO
WHCTPYMEHTa  HCKIIOYEHO  IOJyuyeHHue
IUIaTeXel 3a OAMH U TOXKE PE3yibTaT W3
Pa3HbIX UCTOYHUKOB.

3. [Ipoyedypa ymeepoicoerust
Memooo02ull, 8b1O0P OPeaHU3AYUU-
ucnoanumens

3.1 CorracoBaHue METOIOJIOTHHA
Koopaunamronnsim CosetoMm [Ipoekra;

3.2 CorJracoBaHre METOIOJIOTHH C
Jonopowm;

3.3 Pa3zpaboTtka TexHu4YeCKOro 3a/1aHus;

3.4  CornacoBanue TexXHUYECKOTO 3aaHUS
¢ ITPOOH, HammmonanbsHBIM
[Taptaepom, KCII;

3.5  Pa3paboTka KOHKYpPCHBIX JOKYMEHTOB;

3.6  IlpoBeneHHe KOHKYpCa;

3.7  OreHka NOTYYEHHBIX MPEATIOKEHUN;

3.8  Bribop mobemuTes (opraHu3aImm-
WCITOJTHUTEIIA);

3.9  IIposenenue npoueaypbl OLCHKH
MOTEHIIMaNa OpraHu3aluu-
UCTIOJTHUTEIIS,

3.10 IlIeperoBopsl c OpraHu3aIUCHi-
UCTIOJTHUTEIIEM, OOCYKICHHE TIOTOBOPA;

3.11 CornacoBaHue opraHu3aIHH-
WCTIOJTHUTEIIS U JIOTOBOPA (BKITIOYAs
OKHJJaeMbI€ Pe3yIbTaThl U CIIOCO0 UX
Bepudukanun) KCII;

3.12 Tlogmucanue q0roBoOpa C
OpTaHU3AIUCH-UCITOTHUTEIICM.

4, [Ipuemxa pezyrbmamog

Opranu3anus-ucrojHUTEb  TPEJOCTaBISACT

MOJTy4YEeHHBIE pe3ynbTaThl COTJIACHO

YTBEPKJACHHOMY rpaduxy (aramam).

[TonydeHHble pe3ynbTaThl MPECTABIAIOTCS Ha

paccMOTpeHHne KCII BMECTE c

MTO/ITBEP K TAFOTICH JIOKyMEHTanuen /

pazpaboTanHbIM  TpoAyKToM.  Hampumep,

JIOTOBOpA € TOTydYaTeNIIMA MUKPO(GHHAHCOBBIX

YCIIyT; JIOKYMEHTHI, MOITBEP K TAIOIITHE

HaJau4yue JIEHCTBYIOINX oducos o

MPEIOCTABICHUI0O MUKPO(GUHAHCOBBIX YCIYyT B
MWIOTHBIX paliOHaX TMPOEKTa; JACHCTBYIOIIAs
oHNaiH-mmathopMa Ui TPEJOCTaBICHUS
KOHCYJIbTAalMd W YCIyr IO 3aKIOYEHHIO
JIOTOBOPOB H IIp.

3. Methodology approval procedure,
selection of a responsible party

3.1 Methodology approval by Project
Steering Committee (PSC);

3.2 Methodology approval by Donor;

3.3 Terms of Reference (TOR)
development;

34 TOR approval by UNDP, National
Partner, PSC;

35 Bid documents development;

3.6 Contest arrangement;

3.7 Applications assessment;

3.8 Responsible party selection;

3.9 Due diligence and capacity assessment
of the responsible party;

3.10 Negotiations with the responsible party;
agreement discussions;

3.11  Approval of the responsible party and
performance-based payment (PBP)
Agreement by the Project Steering
Committee (including deliverables and
methods of its verification);

3.12 Sign PBP Agreement.

4 Results reporting

The responsible party submits the achieved
results in accordance with the approved
schedule (milestones). The achieved results
along with the validation documents/product
developed are submitted to the Project Steering
Committee for approval. For instance,
agreements with the recipients of microfinance
services in the project pilot districts; operating
on-line platform on providing consulting and
contracting services, etc.

The payment for the milestone is done based on
the PSC’s approval of the achieved results in
accordance with the pre-approved schedule.




B cnyuae yrBepxknenust KCII npeacraBieHHbIX
pe3yNbTaToOB IMPOMU3BOJAMTCS OIUlaTa HTama
COTJIACHO YTBEPKACHHOMY IpaduKy.

S. Monumopune u omuemnocms

I'pynmna ynpasnenus IIpoekToMm oTcnexuBaeT
nporpecc mo (GakTy, a HE CONPOBOXKIACT U
KOHTPOJIHPYET paboty OpraHH3aIlIH-
UCIIOJIHUTEJIS B TCYEHUE CPOKA PEANIN3ALIAHN, KaK
3TO MPOMCXOAUT INPU HUCIOJIb30BAHUU JPYIHX
MHCTPYMEHTOB (PMHAHCHPOBAHMUSL.

I'pynna ynpasnenus I[IpoekToM KOHTpOIMpyeET
peayiv3alMi0 [pd  IOMOLIM  OTYETOB O
MpOJIEIaHHON  paboTe B COOTBETCTBUU C
rpad¥KOM OTYETHOCTH, YKa3aHHBIM B JOTOBOPE
C OpraHu3alMNeN-UCIIOTHUTEIEM.

5 Monitoring and reporting

Project management team monitors progress
upon its completion, rather than supervises the
responsible party within the implementation
period as in the cases of other financial
instruments’ usage.

Project management team monitors the
implementation with progress reports according
to a reporting schedule, indicated in the
performance-based payment agreement.




