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TERMS OF REFERENCE

	Project title
	SEPA Environmental Governance Programme

	Location
	Ulaanbaatar, Mongolia

	Post title
	Database Expert 

	Type of contract
	Individual Contractor (IC)

	Languages required:
	Mongolian

	Duration of Initial Contract
	21 days over 3 months, tentatively starting by 01 April 2021



BACKGROUND
	The Environmental Governance Programme (EGP) for Sustainable Natural Resource Management is a joint initiative of the Swedish Environmental Protection Agency and the United Nations Development Programme to support countries to integrate environment and human rights into the governance of the mining sector. The programme works at the global and regional level to support the exchange of innovative policy approaches within and across countries and regions. Using the nexus between the environment and human rights as a lens, the EGP takes an integrated approach to sustainable natural resource management, that focuses on addressing the drivers of conflict, environmental degradation, inequality, exclusion, and poverty simultaneously.

In Mongolia, the EGP supports the government and civil society in improving environmental and social outcomes of the mining sector focusing on the following key result areas: 
· Improvement of environmental regulatory framework and enforcement mechanisms to reflect the rule of law and human rights principles;
· Supporting meaningful participation, collaboration and mutual responsibility of the stakeholders in broader process of decision making to decrease social inequality, environmental degradation and human rights violations;
· Development of capacity of the key stakeholders for better management of the natural resources;

Environmental Impact Assessment (EIA) and Environmental Management Plan (EMP) are two critical tools for enforcement of environmental and other legal requirements and prevent from further environmental damages and negative social effects on local communities, the most affected groups. The EMP for mining activity was first introduced by the Law on Environmental Impact Assessment (EIA) in 1998. The “Regulation for developing, approving and reporting the EMP” was adopted in 2014 and amended in 2019 by the Ministry of Environment and Tourism (MET). According to the legislations, the economic entities are required to develop EMP as a part of the EIA of their specific projects and report its implementation to the MET or the respective provincial environmental protection agencies and the capital city on annual bases for review and approval for further implementation of the project. The new regulation of 2019 requires the respective bodies to have the database of the environmental protection and rehabilitation activities of the mineral resources extraction license holders transparent and easy accessible through online tools by different stakeholders to ensure their rights to know and participation in decision making process of the mining projects.

In 2020 the EGP provided support to the MET in entering the EMP datas in hard copies accumulated for the last years (2016-2019) into soft files as a preparation to disclose them in the online database system. To continue this effort, this assignment aims to assist the MET to expand the existing environmental database system for additional menus for EMP and rehabilitation datas of the industrial projects with possible feedup modes for the relevant staff at the national and local environmental agencies.  



DUTIES AND RESPONSIBILITIES
	Scope of Work

1. Analyse and evaluate the technical capacity of the existing environmental database system of the MET for expansion with the EMP and land rehabilitation database; 
2. Design a potential amendment solution of the system/software for additional rooms for the EMP and rehabilitation database of the industrial projects processed at the MET and its local agencies in provinces and the capital city;
3. Make amendments to the existing environmental database system/software to meet the following requirements:
· Add a menu to record EMP datas received, reviewed and approved at the MET and its agencies in the provinces and the capital city;
· Add a menu to record land rehabilitation datas received, reviewed and approved at the MET and its agencies in the provinces and the capital city;   
· Be able to be fed up with the data by the respective staff both at the MET and the environmental protection agencies in the provinces and the capital city on regular bases; 
· Be able to record the datas of the EMP and land rehabilitation in the geographic information systems or spatial mapping;
· Undertake the database/software development using the PostgreSQL and PostGIS management systems used in the current environmental database system;
4. Import the EMP database (2016-2020) prepared in soft copies into the updated system; 
5. Provide guidance/training for the responsible staff of the MET and the environmental agencies in the provinces and the capital city on data entry and maintenance at the updated system/software; 

Deliverables:

1. Report on the updated environmental database system/software with additional rooms for EMP and land rehabilitation databases, link of the system, explanations of the menus for the specific datas;
2. Final report including the online link of the complete database system with the imported EMP and land rehabilitation databases, report on the training for the responsible staff and the maintenance guide;  

All deliverables shall be submitted in Mongolian. Upon consultation with the Project coordinator, certain deliverables may need to be submitted in English. 

Payment schedule

	
	Payment installments 
	Deliverables
	Target due dates

	1
	50% of the total fee
	Deliverable 1
	By 15 May 2021

	2
	50% of the total fee
	Delierable 2
	By 30 June 2021



Institutional Arrangement

The Database Expert shall report to the Project Coordinator and work closely with the Ministry of Environment and Tourism (MET) and its Agencies for Environment and Tourism at the aimags and the capital city. The assignment shall be performed in Ulaanbaatar with no expectation of travel to aimags and soums. 

Duration of the Work
21 days over 3 months 




REQUIRED SKILLS AND EXPERIENCE	
	Educational Qualifications:
· Advanced university degree (Master's degree) in Information Technology, Database Management, Computer Science, Geographic Information System and other closely related fields;
Experience
· Minimum 5 years of work experience in the areas of information technology, data management, computer science, designing and programming of information database system/software and other closely relevant fields; 
· Experience of working on the environmental data management system, including GIS and spatial mapping is an asset;
· Familiarity with the existing environmental database system of the MET would be an asset; 
· Good communication skills; 

Language requirements
· Working language of English and fluency in Mongolian languages are required;

Price Proposal and Schedule of Payments

Consultant must send a financial proposal based on lump sum amount.

The total amount quoted shall be all-inclusive and include all costs components required to perform the deliverables identified in the TOR, including professional fee, travel costs, and any other applicable cost to be incurred by the IC in completing the assignment. The contract price will fixed output-based price regardless of extension of the herein specified duration. 

In the event of unforeseeable travel not anticipated in this TOR, payment of travel costs including tickets, lodging and terminal expenses should be agreed upon, between the respective business unit and the Individual Consultant, prior to travel and will be reimbursed.

Evaluation Method and Criteria

Individual consultants will be evaluated based on the following methodology of Cumulative analysis. 
The award of the contract shall be made to the individual consultant whose offer has been evaluated and determined as a) responsive/compliant/acceptable; and b) having received the highest score out of set of weighted technical criteria (70%). and financial criteria (30%). Financial score shall be computed as a ratio of the proposal being evaluated and the lowest priced proposal received by UNDP for the assignment. 

Technical Criteria for Evaluation (Maximum 70 points) 

See attached table – Technical evaluation scoring guide.
Only candidates obtaining a minimum of 70% of the total technical points would be considered for the Financial Evaluation.

Shortlisted candidates may be called for an interview which will be used to confirm and/or adjust the technical scores awarded based on documentation submitted.

Documentation required

Interested individual consultants must submit the following documents/information to demonstrate their qualifications:
· Letter of Confirmation of Interest and Availability using the template provided in Annex II.
· Personal CV or P11, indicating all past experience from similar projects, as well as the contact details (email and telephone number) of the Candidate and at least two (2) professional references.
· Technical proposal, including a) a brief description of why the individual considers him/herself as the most suitable for the assignment; and b) a methodology, on how they will approach and complete the assignment. 
· Financial proposal, as per template provided in Annex III. 

Incomplete proposals may not be considered. Only the successful candidate will be notified of contract award.

Annexes
· Annex I – Technical evaluation scoring guide
· Annex II - Individual IC General Terms and Conditions
· Annex III – Offeror’s Letter to UNDP Confirming Interest and Availability for the Individual IC, including Financial Proposal Template 



	Criteria
	Weight
	Max. point

	
	
	

	Technical criteria 1: Education
	
	20

	Advanced university degree (Master's degree) in Information Technology, Database Management, Computer Science, Geographic Information System and other closely related fields;
	
	[20]

	Technical criteria 2: Professional experience
	
	60

	Minimum 5 years of work experience in the areas of information technology, data management, computer science, designing and programming of information database system/software and other closely relevant fields;
	
	[30]

	Experience of working on the environmental data management system, including GIS and spatial mapping is an asset;
	
	[10]

	Familiarity with the existing environmental database system of the MET would be an asset;
	
	[15]

	Good communication skills
	
	[5]

	Technical criteria 3 - Proposed methodology and approach
	
	10

	
	
	[10]

	Technical criteria 4 – Language skills
	
	10

	
	
	[10]

	Technical Score
	70%
	100


Annex 1. Technical evaluation scoring guide
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