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TERM OF REFERENCE (ToR)
FOR THE RECRUITMENT OF INDIVIDUAL CONTRACTOR (IC) 

GENERAL INFORMAION

Services/Work Description: Document Review, editing and finalization.
Project/Program Title: 	Regional Stabilisation Strategy
Post Title:	TAP Review, edit and finalization and Steering Committee Reporting
Number Required: 	One
Consultant Level:	Level C (Specialist)
Duty Station: 	Home based 
Expected Places of Travel:    N/A
Duration: 	43 working days 
Expected Start Date:	Immediately once contract is concluded.

I. BACKGROUND / PROJECT DESCRIPTION  

The Lake Chad Region has been severely impacted by the crisis triggered by the Boko Haram insurgency. This has coalesced with other root causes, leading to massive internal and cross-border displacement, destroying the social fabric and property, increasing human rights abuses and disrupting government institutions and services. The Regional Strategy for the Stabilization, Recovery and Resilience of the Boko Haram-affected Areas of the Lake Chad Basin[footnoteRef:1] (RSS) provides a robust framework for addressing these many complex and urgent challenges. It recognises the need for a comprehensive, multi-sectoral and coordinated set of national and cross-border efforts. The Strategy notes that humanitarian-development-peace collaboration is also vital for long-term stabilisation, recovery and resilience. The RSS was formally validated by the Lake Chad Basin Commission (LCBC) Council of Ministers in August 2018 and endorsed by the African Union (AU) in December 2018. The Strategy has nine pillars of intervention and forty (40) strategic objectives. [1:  Regional Strategy for the Stabilization, Recovery & Resilience of the Boko Haram-affected Areas of the Lake Chad Basin Region, Lake Chad Basin Commission and African Union Commission, August 2018 (http://www.cblt.org/en/news/regional-stabilization-strategy)] 


The RSS will be operationalized through eight (8) Territorial Action Plans (TAPs) for the eight states/regions/provinces that are most affected by Boko Haram in the LCB region[footnoteRef:2]. Although regional in scope, this Strategy through the TAPs is predicated upon the principle of national and local ownership, National Governments, through the Governors of the affected territories will engender robust and inclusive participation of the local communities in the stabilisation, recovery and resilience efforts across the region. The proximity of the Governors to the constituencies affected by the crisis affords them an indispensable role in guiding and monitoring the implementation of the RSS and other initiatives for stabilisation, peacebuilding and sustainable development in a way that can translate into positive change on the ground.  [2:  Borno, Yobe and Adamawa States in Nigeria; Diffa region in Niger; Région du Lac and Hajder-Lamis Region in Chad; Far North and North Region in Cameroon.] 


The TAPs have as objective, to outline each state’s unique and comprehensive approach for the implementation of the RSS and its nine pillars, through the identification of activities and programmes that will support effective Stabilisation, Recovery, and Resilience as well as the financial resources and gaps for implementation of priority programmes. The TAPs are thus timely and have been developed collaboratively by humanitarian, peace and development actors following months of consultation and engagement. These consultations were led by the Governors of the affected areas to ensure local ownership and decision-making. 
As of 30 July 2021, the eight territorial action plans are all drafted and have been through a technical review at the territorial level by the Pillar Working Groups (PWGs). There is need for an overall in-depth technical and strategic review and alignment of the various submissions, for the endorsement of the RSS Steering Committee and appropriation at the national level in each of the four LCB countries. 
To achieve this, the RSS Secretariat is looking for an experienced content editor, as Senior Language Review Consultant who will carry out a thorough technical and strategic review, editing and finalization of the eight TAPs to international publishable standards.   
The LGA Steering Committee meeting on 25 august 2021, will include lessons learned from the TAPs process as a critical agenda item at the meeting. 

II. SCOPE OF THE WORK
Under the supervision of the LCBC Stabilisation Coordination, the specific roles and responsibilities are: 
1. Background Reading and Meeting
· Background reading of all relevant materials on the Regional Strategy for Stabilisation Recovery and Resilience, including the RSS Project Document, TAPs, Strategic Summaries and Annexes, PWG terms of Reference, TAPs development Guidance Notes and Template 
2. Full content editing, alignment and formatting
· Carry out a thorough technical and strategic review, editing, formatting and finalization of the TAPs
3. Participate in LGA Steering Committee meeting 
· Attendance and production of the Outcome Statements of the LGA Steering Committee Meeting

III. EXPECTED OUTPUTS AND DELIVERABLES  
	No.
	Deliverables / Outputs
	Estimated Duration to Complete
	Duration 
	Review and Approvals Required

	1. 
	Review, edit and finalize TAPs of North and Far North regions
	10 working day 
	





July to September 
	Coordinator / Head of Stabilisation Secretariat


	2. 
	Review, edit and finalize TAPs of Lac and Hadjer Lamis provinces
	10 working day 
	
	

	3. 
	Review, edit and finalize TAPs of Diffa region and Yobe State
	10 working day 
	
	

	4. 
	Review, edit and finalize TAPs of Borno and Adamawa States
	10 working day 
	
	

	5. 
	Participate in LGA Steering Committee meeting and produce high quality outcome statement/communiqué in English and French 
	3 days 
	July to August -
	LGA Stabilisation Specialist 



IV. INSTITUTIONAL ARRANGEMENT / REPORTING RELATIONSHIPS   

[bookmark: _Hlk54433793]Under the overall guidance and direct supervision of the Coordinator/Head of Stabilisation Secretariat, the firm will carry out the following responsibilities: familiarize themselves with all background documents, attend and produce Outcome statement/communique revise and submit TAPs of international publishable standards.   

V. LOGISTICS AND ADMINISTRATIVE SUPPORT TO PROSPECT FIRM 
UNDP will ensure that the Firm receives access to the necessary documentation of the Regional Stabilization Secretariat and any support necessary for the completion of the exercise. 

VI. DURATION OF THE WORK
During the period of July to September 2021, the Firm will work for a total of 43 days. The firm is expected to submit the main deliverables after every deliverable as stated above. 
[bookmark: _Hlk67329888]VII. QUALIFICATIONS OF THE SUCCESSFUL FIRM  

UNDP is looking for a firm to support TAPs review and finalization and to participate at key strategic meetings with the view to produce the main outcome statements in English and French. 
The consulting firm interested in this assignment should be a reputable institution focused on the production, review of strategic documents, and overall communications on issues of governance, stabilization, peacebuilding and international cooperation. The firm or institution must demonstrate a good track record of providing similar services with 3 samples, of providing writing and editing services. The firm should have relevant equipment required for virtual participation in meetings all and be required to meet the following criteria: 

Minimum Organization Requirements
The prospective institution or firm is expected to meet the following requirements: 
· It must have at least three years of practical experience in governance, peacebuilding, human rights and stabilization preferably have a proven record working with UN agencies; 
· Knowledge of crisis context and response approaches by various humanitarian, development and peace actors in the Lake Chad region;
· Experience working with the UN or other international organizations is beneficial;
· Capability to deploy strong analytical aptitude, communication and presentation expertise;
· Capability to deploy good communication expertise in English and French languages;
· Certification from an accredited institution recognized by the UN
· It shall demonstrate its capabilities, understanding of the TOR, and methodology of audit approach.

The multi-disciplinary team should comprise members with the following educational qualifications; experience and competencies: 

Team Leader  
Academic Qualification:
· At least a Master’s degree in political science, law, social science, international studies, public administration, economics or related fields. 
Experience:
· A minimum of ten (10) years of progressively responsible experience in governance, policy work or project management or the private sector and/or crisis/ post-conflict management or other related area is required. 
· Experience working in the LCB on stabilization or post-conflict peacebuilding is desirable. 
· Experience producing high quality documents at high level political and development forums is desirable.
Competencies: 	
· Ability to provide general leadership and direction to the document reviewing and report writing;
· Excellent research and advocacy skills relating to stabilization and peacebuilding;
· Strong organizational skills;
· Strong communication skills; 
· Proficiency in English and French 

Lead Consultant / Senior Expert  
Academic Qualification:
· At least a Master’s degree in Communications, political science, law, social science, international studies, public administration, economics or related fields 
Experience:
· A minimum of seven (07) years of progressively responsible experience in governance, policy work or project management or the private sector and/or crisis/ post-conflict management or other related area is required. 
· Experience working in a country with stabilization and peacebuilding is desirable. Relevant field experience in the field (actual setting where a mission and/or project is being implemented) in emergencies (complex emergency or natural disaster) is desirable.
· Experience in the UN Common System is desirable.
Competencies: 
· Ability to undertake technical policy-focused review and revision of strategic documents related to stabilization and development.
· Ability to work under pressure and to deliver promptly without compromising quality standards;
· Strong communication skills; 
· Strong presentation and facilitation skills; 
· Proficiency should be in English and proficiency of French language will be an added advantage. 
· Excellent command on both written and spoken English is essential. 

Specialist Writers and Editors
Academic Qualification:
· At least a Master’s degree in Communications, political science, law, social science, international studies, public administration, economics or related fields. 
Experience:
· A minimum of five (05) years of professional experience and proven expertise and experience in governance, institutional development for international organizations such as UN agencies.
Competencies: 	
· Training and hands-on experience in governance and institutional development preferably in the LCB region;
· Proven experience in drafting high quality Outcome statements and Communiques for high level meetings
· Strong writing and proofreading skills skills; 
· Strong presentation and facilitation skills; 
· Proficiency in English and French.


VIII. RECOMMEDED DOCUMENTATION OF TECHNICAL PROPOSAL
For purposes of generating quotations whose contents are uniformly presented and to facilitate their comparative review, prospective applicants are given a proposed Table of Contents. All Proposal Submissions must have at least the preferred contents which are outlined in the Proposal Submission Form incorporated hereto.

IX. CRITERIA FOR SELECTING THE BEST OFFER 
Upon the advertisement of the Procurement Notice, qualified firms are expected to submit both the Technical and Financial Proposals. Accordingly, firms will be evaluated based on Cumulative Analysis as per the following scenario:
· Responsive/compliant/acceptable, and
· Having received the highest score out of a pre-determined set of weighted technical and financial criteria specific to the solicitation. In this regard, the respective weight of the proposals are:
a. Technical Criteria weight is 70%
b. Financial Criteria weight is 30%

X. PAYMENT MILESTONES AND AUTHORITY 
The prospective firm will indicate the cost of services for each deliverable in US dollars lump-sum contract amount when applying for this assignment. The firm will be paid based on the effective UN exchange rate (where applicable), and only after approving authority confirms the successful completion of each deliverable as stipulated hereunder. 

The firm shall receive lump sum service fees upon certification of the completed tasks satisfactorily, as per the following payment schedule:
	Installment of Payment/ Period
	Deliverables or Documents to be Delivered 
	Approval should be obtained 
	Percentage of Payment

	1st Installment 
	· Deliverables 5 
	Yes 
	10%

	2nd Installment 
	· Deliverables 1&2 
	Yes 
	45%

	3rd Installment 
	· Deliverables 3&4

	Yes 
	45%




This TOR is prepared and reviewed by

Name:  Golda Keng
Designation: Programme Specialist  
Signature: 
Date: 21-06-2021

Approved by: 
					
Name: Chika Charles Aniekwe	 
Designation: 	Head of Secretariat 
Signature: 	______________________
Date Signed: 21-06-2021
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