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(International/Open Competition)
 	
	Date: 	June 16, 2021 

REF NO.: BBRSO145916
Job Title: Consultancy to develop National Blue Economy Frameworks 
Country: Barbados, Saint Vincent and the Grenadines, Grenada

UNDP Barbados and the Eastern Caribbean – Barbados, Saint Vincent & the Grenadines, Grenada

Description of the assignment: The overall objective of this consultancy is to develop national frameworks (one per participating country) to support the identification, prioritization and assessment processes necessary to effectively develop and implement Blue Economy investments. The assignment will include (1) the development of tools for evaluating both national and community-level Blue Economy programmes; (2) the design and development of an institutional mechanism for developing and implementing Blue Economy programmes; and (3) the development of a Monitoring and Review framework for Blue Economy investments.

Project name: Harnessing Blue Economy Finance for SIDS Recovery and Sustainable Development
Period of assignment/services (if applicable): August to December 2021












ADMINISTRATION 
To apply, interested persons should upload the combined* Technical Proposal/Methodology (if applicable), CV and Offeror’s Letter to “UNDP Jobs” by navigating to the link below and clicking “APPLY NOW”, no later than the date indicated on the “UNDP Jobs” website. Applications submitted via email will not be accepted**: -
UNDP Job Site – https://jobs.undp.org/cj_view_job.cfm?cur_job_id=100307 (cut and paste into browser address bar if the link does not work)
* PLEASE NOTE: The system allows the upload of one (1) document ONLY – if you are required to submit a Technical Proposal/Methodology, this document along with your CV/P11 and Offeror’s Letter, MUST be combined and uploaded as one.
NOTE: The Financial Proposal should not be uploaded to “UNDP Jobs” **.
<IMPORTANT>

**Please email the password-protected Financial Proposal to procurement.bb@undp.org. The subject line of your email must contain the following: “BBRSO##### Financial Proposal – Your Name”

If the password for your Financial Proposal is required, it will be requested by the Procurement Unit.
Any request for clarification must be sent in writing to procurement.bb@undp.org within three (3) days of the publication of this notice, ensuring that the reference number above is included in the subject line. The UNDP Barbados & the Eastern Caribbean Procurement Unit will post the responses*** two (2) days later, including an explanation of the query without identifying the source of inquiry, to: -
http://procurement-notices.undp.org/view_notice.cfm?notice_id=80415 (cut and paste into browser address bar if the link does not work)
A detailed Procurement Notice, TOR, and all annexes can be found by clicking the above link.
*** UNDP shall endeavour to provide such responses to clarifications in an expeditious manner, but any delay in such response shall not cause an obligation on the part of UNDP to extend the submission date of the Proposals, unless UNDP deems that such an extension is justified and necessary









A. BACKGROUND
Caribbean Community (CARICOM) countries continue to be highly vulnerable to shocks caused by natural disasters that are now exacerbated by climate change. The International Monetary Fund (IMF) estimates that between 1990 and 2014, the Caribbean lost between 1.8 - 2% of Gross Domestic Product (GDP) annually as a result. Losses have exceeded 100% of GDP in many instances, as demonstrated in the cases of Hurricanes Ivan (Grenada, 2004), Matthew (Haiti, 2016); Irma (BVI, 2017), (Barbuda, 2017); Maria (Dominica, 2017). 
Since the hurricanes of 2017, the ongoing recovery efforts have revealed some major challenges in the Region with the most critical being the imperative of building climate resilience through economic diversification and the use of innovative approaches that are apt for the region. In this regard, several Governments in the Region have initiated discussions on optimizing the potential of the “Blue” or Ocean economy. 
The ocean covers more than 72% of the earth’s surface and is responsible for 80% of global trade, 32% of hydrocarbons extracted for energy needs and for both domestic and international tourism for almost 200 countries and overseas territories. The contribution of the ocean economy to global value added has recently been estimated, conservatively suggesting its contribution is in the order of US$1.5 trillion annually, or roughly 3% of global value added. Since Rio+20, the Blue Economy has been gaining momentum as coastal and island nations are looking at the ocean as the next frontier for economic development. An ocean-based approach to growth not only offers the marine and coastal resources, but a way to boost growth and tackle some of the key challenges related to the high unemployment, food security, poverty and resilience to climate change.
The emerging concept of the Blue Economy presents a promising development opportunity for Caribbean SIDS and the wider Caribbean. This approach is centered on the promotion of economic growth and diversification, social inclusion and securing coastal livelihoods while ensuring environmental sustainability of ocean and coastal areas. 
An integrated Blue Economy approach can create a new vision in a way that both supports economic development and maintains healthy and productive oceans and is directly relevant to the achievement of many of the targets set out in the Sustainable Development Goals (SDGs). An effective blue economy, supported by the protection and sustainable utilization of marine ecosystem services, should map across several of the SDGs including:
· Goal 2: Zero hunger through the critical role living marine resources play in food security;
· Goal 7: Affordable and clean energy through the contribution marine renewable sources play in energy security;
· Goal 8: Decent work and economic growth through the diversification and growth of marine-based economic sectors; and
· Goal 13: Climate Action through the implicit link between the oceans and climate change, and the adaptive measures countries can take to maintain ocean integrity and resilience.
· Goal 14: Life Below Water through identifying risks to the marine environment, especially to marine living resources, and proposing strategies that mitigate those risks; and
· Goal 16: Strong Institutions through establishing robust national marine regulators and incorporating participatory processes in decision-making about marine management issues.
Following national endorsement of the initial project concept, the SDG Joint Fund has approved the Joint Programme (JP) entitled “Harnessing Blue Economy Finance for SIDS Recovery and Sustainable Development” (short description Blue Economy Finance project) led by UNDP and co-implemented in collaboration with the Food and Agriculture Organization (FAO) as well as the United Nations Environment Programme (UNEP).  Using the Blue Economy as an integral driver for resilient economic recovery and growth in the Eastern Caribbean, the Joint Programme’s (JP) emphasis will be on the development of an enabling and supporting environment for financing the Blue Economy in Barbados, Grenada and Saint Vincent and the Grenadines, through different measures (1) the identification of policy and regulation gaps; (2) a methodology to identify key Blue Economy opportunities: and (3) the definition of specific financing mechanisms for Blue Economy initiatives to achieve resilient growth. 
Through a multi-country approach, the Blue Finance project is expected to enable the governments of Barbados, Grenada and Saint Vincent and the Grenadines to accelerate resilient economic recovery and progress towards the implementation of the SDGs in support of national commitments within the Blue Economy. Specifically, the Blue Economy calls for the sustainable management of ocean resources to drive economic growth while promoting resilience, ensuring livelihoods while promoting gender equality and conserving ocean health. Therefore, a development strategy grounded in the Blue Economy principles will enable these beneficiary countries to promote the growth of existing productive sectors, expand into emerging blue industries, improve food security, and potentially reduce dependence on imported fossil fuels. The project aims to contribute to the acceleration of several SDGs and respective targets by building on specific interlinkages between them. The project will also promote the development of a regional Blue Economy approach to measurement of SDG 14. The Integrated National Financing Framework (INFF) will promote the development of key sectors within the Blue Economy context. 
In the context of this joint programme, UNDP is seeking the services of an individual consultant to develop (or strengthen existing) national frameworks for identifying, assessing, prioritizing and implementing Blue Economy investments in the 3 participating countries of Barbados, Grenada and Saint Vincent and the Grenadines (1 per country).

B. DOCUMENTS TO BE INCLUDED WHEN SUBMITTING THE PROPOSALS
Interested individual consultants must submit the following documents/information to demonstrate their qualifications:
1. Proposal:
(i) Explaining why they are the most suitable for the work including a listing of similar assignments or research articles in any of the sectors covered under this Joint Programme as well as experience in fulfilling similar roles in other projects.
(ii) Provide a brief methodology (2 pages max) on how they will approach and conduct the work 

2. Personal CV including experience in similar projects and at least 3 references
3. Financial proposal

C. FINANCIAL PROPOSAL
Lump sum contracts
The financial proposal shall specify a total lump sum amount, and payment terms around specific and measurable (qualitative and quantitative) deliverables (i.e. whether payments fall in installments or upon completion of the entire contract). Payments are based upon output, i.e. upon delivery of the services specified in the TOR.  In order to assist the requesting unit in the comparison of financial proposals, the financial proposal will include a breakdown of this lump sum amount (including travel, per diems, and number of anticipated working days).
D. TRAVEL
Given the current travel restrictions concerning the COVID-19 pandemic, travel will be evaluated on a case by case basis and will require prior approval by UNDP. Consultants are encouraged to prepare a travel proposal and budget that will be discussed with the UNDP team during the implementation of the consultancy.

E. EVALUATION
Individual consultants will be evaluated based on the following methodology:
· Cumulative analysis
When using this weighted scoring method, the award of the contract should be made to the individual consultant whose offer has been evaluated and determined as:
(i) responsive/compliant/acceptable, and
(ii) Having received the highest score out of a pre-determined set of weighted technical and financial criteria** specific to the solicitation

* Technical Criteria weight; [70%]; * Financial Criteria weight; [30%]

Only candidates obtaining a minimum of 49 points would be considered for the Financial Evaluation.

	Criteria
	Weight
	Max. Point

	Technical
	70
	70

	A Master’s degree in the same fields and seven (7) years of relevant experience (10 points) or
A Bachelor’s degree in Finance, Sustainable Development, Environmental Engineering, or related field and at least ten (10) years of qualifying experience (5 points)

	15
	15

	At least 5 years of progressively responsible experience at the national or international level in contributing/managing complex and multi-component programme interventions with national partners, preferably related to international or sustainable development (10 points)
Candidates with more than 5 years’ experience according to the description above will be allocated 15 points
	15
	15

	At least 5 years of demonstrated experience effectively assessing technical capacities and baseline situations of national governments, communities, and diverse stakeholder groups (5 points)
Candidates with more than 5 years’ experience according to the description above will be allocated 10 points
	15
	15

	At least five (5) years’ experience in sectors related to the blue economy (e.g. tourism, fisheries, marine transport, marine renewable energy, coastal zone management, marine/coastal ecosystem management, etc.) – particularly waste & wastewater management, maritime transport and tourism - in response/adaptive social protection programmes (10 points)
Candidates with more than 5 years’ experience according to the description above will be allocated 15 points
	15
	15

	At least five (5) years’ experience in economic or public investment planning, particularly in sustainable development projects within the context of Caribbean SIDS (5 points)
Candidates with more than 5 years’ experience according to the description above will be allocated 10 points
	10
	10

	Financial
	30
	30





F. ANNEXES
ANNEX I – GENERAL TERMS AND CONDITIONS
ANNEX II – OFFEROR’S LETTER
ANNEX III – FINANCIAL PROPOSAL TEMPLATE
ANNEX IV – SAMPLE INDIVIDUAL CONTRACT

G. SCOPE OF WORK and Responsibilities	
Institutional arrangements that span across Government, private sector, CSOs, NGOs and other actors is paramount to supporting an efficient and inclusive mechanism for Blue Economy investment. The overall objective of this consultancy is to support the development/enhancement of the institutional mechanism/authority to support Blue Economy programme development in each country. Such mechanism/authority would have the delegated autonomy and responsibility for steering the development of Blue Economy investment opportunities. To support this mechanism/authority, this consultancy will develop a series of coordination frameworks and evaluation tools at both national and community-level to enhance the development of Blue Economy programmes. This will include assessment guidelines, criteria and benchmarks and social and environmental screening tools to support identification, selection and prioritization of scalable Blue Economy investment opportunities. It will also develop (or improve/expand existing frameworks) a Monitoring and Review framework in each country, that is sufficiently robust to cover different sectors and best supports data-driven decision-making and accountability.

An assessment of general Blue Economy issues across each participating country was undertaken by a previous consultancy under this joint programme, and produced a set of reports focused on the following:
1. Desk-review of existing national development and relevant sector-level plans for Blue Economy development.
2. Analysis of relevant stakeholders to be involved in the development of a BE and the achievement of relevant SDG targets.
3. Rapid institutional analysis to identify current institutional gaps, capacity constraints and coordination inefficiencies.
4. Sector Deep Dives” in at least 3 selected priority blue economy sectors.
5. Identification of potential opportunities for scaling up ongoing initiatives and options for exploring new Blue Economy opportunities that could be integrated into national strategies.
6. Development of sector and national level recommendations for the development of a BE that can support economic growth and diversification in the 3 participating countries.
7. Development of recommendations to produce/improve national SDG strategies in the context of the advancement of a BE.
8. Desk-top review to identify best practices (locally, regionally and globally) that have been successful in addressing the gaps and recommendations identified in activities 1-7 and develop recommendations on how these best practices could be applied to specific challenges and opportunities identified for the 3 participating countries.

All these reports will be made available to the selected consultant with the expectation that the information, recommendations, etc. will be considered, expanded and utilized to produce the outputs of this assignment. The selected candidate will also be expected to consider information and outcomes being produced under separate consultancies being implemented by FAO and UNEP (as part of this joint programme), as well as interact with the consultants under contract in order to maximize collaboration and synergies.

Main Objective:
This consultancy is expected to utilize the analysis, outcomes and recommendations from the UNDP, UNEP and FAO consultancies carried out under Output 1 of the programme, which reviewed existing national planning and development policies, programmes, institutions and interventions to quantify the potential contribution of these blue economy strategies to the achievement of national SDG targets. This exercise built a baseline diagnostic and recommendations for blue wealth and productivity, policy and institutional frameworks, the constraints to developing a more productive blue economy, and assessment of the potential for generating greater value, creating better blue jobs, and improving climate resilience.[footnoteRef:2] This consultancy is expected to pick up this work and further develop it into customized frameworks for each participating country that will allow the identification, assessment, prioritization and implementation of Blue Economy investments. [2:  All reports and materials from the previous consultancy will be made available to the selected candidate.] 


The assessment should consider the following economic sectors: (1) Fisheries; (2) Aquaculture (including Mariculture); (3) Desalination; (4) Maritime transport, ports, and related services, shipping and ship building; (5) Tourism; (6) Coastal development; (7) Ocean monitoring and surveillance; (8) Waste disposal, including wastewater and agricultural runoff; and (9) Maritime protected areas. Special focus should be given to sectors: 1, 2, 4, 5, 8, and 9.

Expected results

The following critical activities will be undertaken by the consultant:
1. Conduct a review of existing tools (e.g. EIA, screening tools, etc.) applicable to Blue Economy investments, as well as international best practices (including frameworks from IFIs and Vertical Funds) relevant to the participating countries.
2. Develop new/improved tools for evaluating BE investments at the national and community levels to complement the existing tools and best practices identified in activity 1 above. These tools may have to be customized to incorporate specific country contexts, priorities or needs.
3. Conduct an analysis of existing coordination mechanisms across the three countries for developing and implementing Blue Economy Programming, including the review of Government systems, identification of best practices/lessons learned and production of guidelines, terms of reference and other materials to support national coordination, consultation and collaboration. This activity should include proposals on how to integrate national and regional coordination mechanisms given the various regional BE initiatives currently present in the participating countries. The consultant may be required to support the hosting of the first coordination meeting based on the proposed mechanism, which may require adjustments after a first trial meeting.
4. Develop a M&E framework to measure results and contributions to relevant national and SDG targets (development of indicators, data collection protocols, monitoring methodology, means of verification, etc.). This activity will include the definition of the baseline data and proposed targets for the next 2 years.
5. Development and implementation of training sessions with relevant stakeholders in the use and application of the national frameworks as well as the M&E framework and data gathering mechanism.
The consultant will be expected to liaise with representatives of FAO, UNEP/UNEP FI and UNDP and/or their consultants on an as-needed basis, especially as it relates to the finalization of deliverables and to ensure synergies with similar activities undertaken by these agencies are ensured. He/she will also be expected to interact and consult with relevant national stakeholders in (but not limited to) the priority sectors outlined above in each of the participating countries.

Institutional Arrangements
The consultant will report through the Project Coordinator directly to the the Cluster Manager, Poverty and Governance Portfolio, and under the direction of the UNDP Deputy Resident Representative, and in consultation with other participating UN Agencies. 
Reporting Requirements
Deliverables must be submitted in an easily editable/accessible format e.g. MS Word, Excel etc. and as agreed is necessary for the type of deliverable and method of distribution
The consultant may be asked to provide periodic briefs on the progress of work, any challenges being encountered, or risks foreseen, proposed or taken mitigation measures, and where UNDP/national support may be required.
Communications
The consultant must have their own office equipment including a reliable working laptop, running up to date software, and must submit deliverables using Microsoft applications no older than Windows 7. 

H. DELIVERABLES
The consultant will prepare and submit the following key deliverables:
	[bookmark: _Hlk27045434]No.
	Deliverable
	Due Date 
	% Payment

	1
	Inception Report and proposed methodology 
	August 13, 2021
	10

	2
	Report on activities 1 and 2
	September 17 2021
	20

	3
	Report on activity 3
	October 8, 2021
	20

	4
	Report on activity 4
	October 29, 2021
	20

	5
	Report on activity 5
	November 12, 2021
	20

	6
	Final versions of all deliverables above incorporating feedback, comments, and inputs from the project team 
	December 3, 2021
	10



I. REQUIREMENTS FOR EXPERIENCE AND COMPETENCIES
I. Years of experience:
7 - 10 years' qualifying experience relevant to the assignment as laid out in the evaluation section of this TOR.

II. Competencies and skills:
· Leadership, Management and Innovation.
· Ability to lead strategic planning, results-based management and deliver reports.
· Proven track record of delivering results under tight deadlines.
· Ability to work independently, manage competing priorities and perform well under pressure.
· Strong analytical skills as demonstrated by past work experience and references.
· Ability to build partnerships and excellent inter-personal skills to effectively liaise with key stakeholders.
· Excellent organizational skills, attention to detail and ability to contribute to a team.
· Fluency in English is required, with excellent report-writing skills.

J. QUALIFICATIONS
III. Academic Qualifications:
A Master’s degree in the same fields and seven (7) years of relevant experience or A Bachelor’s degree in Finance, Sustainable Development, Environmental Engineering, or related field with experience in economic or public investment planning and in the development and implementation of monitoring, evaluation and reporting systems/frameworks, and at least ten (10) years of qualifying relevant experience 
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