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INDIVIDUAL CONSULTANT PROCUREMENT NOTICE 

                                                                                                                                                                          Date:    7 July 2021 

                                 

Description of the Assignment: The purpose of this assignment is to coordinate and write the pre-feasibility study 

for the funding proposal, assess the climate change adaptation impact, as well as the costs and appropriate 

operation and maintenance plans of the proposed interventions. 

Project Number and Name: 00104710 - RPD Strategic Products. 

Period of Assignment /Services: 40 working days between July through 30 October 2021. 

Proposal should be submitted at the following email procurement.rblac.regionalhub@undp.org, Subject: 18795-2021 – 

COASTAL ECOLOGIST FOR GREEN CLIMATE FUND PROPOSAL PRE-FEASIBILITY STUDY no later than 21 July 2021 at 15:00 

(UTC /GMT -5), time of the Republic of Panama. 

Any request for clarification must be sent in writing, or by standard electronic communication to the e-mail indicated above 

no later than three working days before the established closing date.  Procurement Unit RSC LAC will respond by standard 

electronic mail and will send written copies of the response, including an explanation of the query without identifying the 

source of inquiry, to all consultants. 

The procedures for the acquisition of services will be the ones indicated by the United Nations Development Program. 

This process is directed only to one individual.  Any proposal received by more than two individuals jointly or legal entity will 

be rejected.  Likewise, will be rejected all the proposals from consultants involved in the elaboration of the present Terms of 

Reference.  

 

1. BACKGROUND, SUMMARY OF KEY FUNCTIONS, KEY RESULTS EXPECTED, COMPETENCIES AND QUALIFICATIONS 

  
For detailed information, please refer to Annex 1 – Terms of Reference. 
 

2. DOCUMENTS TO BE INCLUDED WHEN SUBMITTING THE PROPOSALS 

Interested individual consultants must submit the following documents (in PDF format) duly signed to demonstrate 

their qualifications: 

2.1 Proposal (in English):  Brief description of why you consider yourself as the most suitable for the assignment, and 

a methodology, if applicable, on how you will approach and complete the assignment. 

2.2 Financial Proposal (mandatory):  The standard Letter of Confirmation of Interest and Availability supported by a 

breakdown of costs, which you must complete, sign and submit to UNDP.  Please refer to Annex 2. 
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The financial proposal shall specify a total lump sum amount, and payment terms around specific and measurable 

(qualitative and quantitative) deliverables (i.e. whether payments fall in installments or upon completion of the entire 

contract). Payments are based upon output, i.e. upon delivery of the services specified in the TOR.   

2.3 Curriculum Vitae:  Including experience in similar projects and at least three (3) professional references (e-mail, 

phone number). 

2.4 Beneficiary:  Personal information as name, address, ID, phone number of a beneficiary in case of death during the 

consultancy.  Documents to certify this info will be required in case you were selected for the consultancy. 

2.5 Health Statement: Self-declaration to be made and signed by the consultants to confirm that they are in good 

health and have the necessary insurance coverage and inoculations.  It does not require a doctor to sign. 

Take note:  Email size should not exceed 4 MB.  

 

3. EVALUATION  

Individual consultants will be evaluated based on the following methodology: 

Cumulative Analysis 

When using this weighted scoring method, the award of the contract should be made to the individual consultant 

whose offer has been evaluated and determined as: 

a) Responsive /compliant /acceptable; and, 

b) Having received the highest score out of a pre-determined set of weighted technical and financial criteria specific 

to the solicitation.  

* Technical Criteria weight; 70% 

* Financial Criteria weight; 30% 

Only Candidates, who reach 70% of total score in the technical evaluation, will be considered RESPONSIVE and will 
continue for the financial evaluation of proposals. 

ANNEXES 

ANNEX 1 – TERMS OF REFERENCES (TOR)  

ANNEX 2 – OFFEROR’S LETTER TO UNDP 

ANNEX 3 – STATEMENT OF HEALTH – INDIVIDUAL CONTRACTORS 

ANNEX 4 – DESIGNATION OF BENEFICIARY FOR IC CONTRACTS 

ANNEX 5 – MODEL OF INDIVIDUAL CONSULTANT CONTRACT & GENERAL CONDITIONS OF CONTRACTS                                                                  

.                            FOR THE SERVICES OF INDIVIDUAL CONTRACTORS 

ANNEX 6 – EVALUATION CRITERIA                                                                                                                                                                                    
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ANNEX 1 

 

UNITED NATIONS DEVELOPMENT PROGRAMME 

 
             

TERMS OF REFERENCE 

CLUSTER: Nature, Climate and Energy (NCE) 

A.   GENERAL INFORMATION 

Title:                                                 Coastal Ecologist for Green Climate Fund Proposal Pre- Feasibility Study.             .                                                             

Project:                                    00104710 Regional Project Document Strategic Products-Environment.  

Type of contract:                    Individual contract. 

Direct supervisor:                  Regional Technical Advisor Adaptation for LAC.  

Duty station:                           Home-based. 

Estimated start date:            July 2021. 

Duration:                                 40 working days between July through 30 October 2021. 

B.   PROJECT DESCRIPTION OR BACKGROUND 

UNDP’s 2018-2021 Strategic Plan emphasizes the critical links between environmental sustainability, climate 

change mitigation and adaptation, and broader efforts to achieve the goals of the 2030 Agenda and Paris 

Agreement.  As part of the Global Policy Network in the Bureau for Policy and Programme Support, UNDP’s Nature, 

Climate Change, and Energy (NCE) Team promotes and scales up integrated whole-of-governance approaches and 

nature-based solutions that reduce poverty and inequalities, strengthen livelihoods and inclusive growth, mitigate 

conflict, forced migration and displacement, and promote more resilient governance systems that advance linked 

peace and security agendas. 

The NCE Team works with governments, civil society, and private sector partners to integrate natural capital, 

environment and climate concerns into national and sector planning and inclusive growth policies; support country 

obligations under Multilateral Environmental Agreements; and implement the UN’s largest portfolio of in-country 

programming on environment, climate change, and energy.  This multi-billion-dollar portfolio encompasses: 

Biodiversity and Ecosystem Services including forests; Sustainable Land Management and Desertification including 

food and commodity systems; Water and Ocean Governance including SIDS; Climate Change Mitigation and 

Adaptation; Renewable and Modern Energy; Extractive Industries; Chemicals and Waste Management; 

Environmental Governance and Green /Circular Economy and SCP approaches.  This work advances crosscutting 

themes on innovative finance, digital transformation, capacity development, human rights, gender equality, 

health, technology, and South-South learning.  UNDP's Nature, Climate and Energy practice spans 137 countries, 

with a portfolio directly benefiting 86 million people.  Our support to Governments focusses on enabling an 

inclusive, resilient, green recovery by building competency to accelerate access to sustainable energy and climate 

and nature-positive policies and finance; scaling capacity to ensure No One is Left Behind; catalyzing SDG and Paris- 

aligned investments (public and private); delivering client-focused solutions that respond to countries' immediate, 



Page 4 of 24 
 

mid- and long-term recovery and socio-economic development priorities; and leveraging our on-the-ground 

presence and networks to unlock bottom-up solutions that deliver lasting impacts at country level. 

In addition to UNDP’s bilateral partnerships on nature climate and energy, UNDP is an accredited multilateral 

implementing agency of the Green Climate Fund (GCF), the Multilateral Fund (MLF), and the Global Environment 

Facility (GEF) which includes the Global Environment Facility Trust Fund (GEF Trust Fund); the Nagoya Protocol 

Implementation Fund (NPIF); the Least Developed Countries Fund (LDCF); and the Special Climate Change Fund 

(SCCF).  As part of UNDP’s partnership with these vertical funds, UNDP provides countries specialized integrated 

technical services for eligibility assessment, programme formulation, capacity development, policy advice, 

technical assistance, training and technology transfer, mobilization of co-financing, implementation oversight, 

results management and evaluation, performance-based payments and knowledge management services.  The 

Nature, Climate and Energy Team focuses on managing the oversight of climate and environmental financial 

resources from global trust funds to catalyze and unlock other types of public and private financing for sustainable 

development.  This includes oversight of the design as well as implementation phase of projects (together with 

Country Offices and Regional Bureaus), as well as portfolio level oversight and management. 

Climate Change Adaptation Programme 

Climate change could drive an additional 100 million people into poverty by 2030.  Countries have increasingly 

included adaptation priorities in their NDCs pointing to issues of water and food security, safeguarding economic 

assets from extreme climate events and disasters, and protection and regeneration of natural capital.  Building on 

the experiences and lessons from a portfolio of initiatives in over 137 countries, UNDP advances a ‘whole-of-

society' approach to accelerate adaptation and continues to support countries to mobilize public and private 

finance to implement their adaption priorities.  UNDP assists government partners to scale up the integration of 

climate change adaptation into policy, planning, and investments at both national and local levels through the 

support to the National Adaptation Planning (NAP) process and the NDCs. UNDP supports climate change 

adaptation action in the context of agriculture and food security, water resources, coastal zone management, 

ecosystems protection, public health, resilient infrastructure, urban resilience, livelihoods, and climate information 

/early warnings. 

Under the Climate Change Adaptation Programme, UNDP is working with The Nature Conservancy (TNC) and the 

Caribbean Community Climate Change Centre (5 Cs) to formulate a 8-year program “Operation Coastal Resilience 

(OCR): Innovative Financing for Nature-based Solutions that Support Climate-resilient Caribbean Islands” for 

submission to the Green Climate Fund (GCF).  The Idea Note for such programme has been formulated (refer to 

Annex II) and the consortium is now engaged in the formulation of the GCF Concept Note. 

The overall objective of the OCR program is to reduce the climate vulnerability and increase the resilience and 

sustainability of coastal populations and ecosystems across the Caribbean by scaling up nature-based solutions 

(NBS) to adaptation—particularly through innovative financing mechanisms that address long-term NBS costs. 

Target countries in the Caribbean include Bahamas, Barbados, Dominican Republic, Jamaica, and Saint Lucia. 

This will be achieved through five distinct and closely interlinked outputs /components. Output 1 focuses on 

strengthening the capacity of key stakeholders to increase knowledge and know-how to finance and apply nature- 

based solutions (NBS) for climate adaptation designed to support a more sustainable and climate-resilient coastal 

zone.  Output 2 focuses on providing reliable, long-term, large scale funding through innovative finance 

mechanisms to support nature-based solutions (NBS) to climate adaptation designed to support a more sustainable 

and climate- resilient coastal zone.  Output 3 focuses on the implementation and development of effective policies 
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and plans that mainstream nature-based solutions (NBS) to climate adaptation into national /regional approaches 

to planning, developing and implementing climate -resilient coastal zones.  Output 4 focuses on reducing coastal 

vulnerabilities and adverse climate change impacts for healthier, more extensive, and better protected coastal and 

marine ecosystems.  And finally, Output 5 focuses on encouraging more resilient and sustainable livelihoods 

(tourism and fisheries sectors) that support NBS and reduce coastal vulnerabilities and adverse climate change 

impacts. 

The program will directly contribute to the GCF’s strategic result areas for adaptation, specifically increased 

resilience of the most vulnerable people and communities, and ecosystem and ecosystem services.  The concept 

note will be submitted to the GCF by TNC, which is in the process of finalizing their accreditation to the GCF. 

Within this overall background, UNDP is seeking a coastal ecologist with technical understanding of climate change 

adaptation, who can conduct the pre-feasibility study that will accompany the GCF Concept Note as a proof of 

concept. 

C.   PURPOSE 

The main objective of the consultancy is to coordinate and write the pre-feasibility study for the funding proposal, 

assess the climate change adaptation impact, as well as the costs and appropriate operation and maintenance 

plans of the proposed interventions. 

D.   SCOPE OF WORK 

The consultant is required to work closely with the other relevant experts to ensure that the document meets GCF 

requirements and investment criteria.  He /she will work with UNDP Country Offices, under an overall technical 

guidance of the UNDP’s regional technical advisor (RBLAC).  The incumbent will coordinate closely with the Project 

Proposal Formulation Specialist in order to ensure that the feasibility study incorporates the right information for 

GCF full proposal formulation. 

E.    EXPECTED OUTPUTS /DELIVERABLES 

Based on the scope of work outlined above, the consultant will be expected to deliver the following outputs within 

the suggested times: 
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F. INSTITUTIONAL ARRANGEMENTS 

UNDP Regional Hub:  

• The selected contractor will report to the Regional Technical Advisor Adaptation for LAC.  

Confidentiality and Proprietary Interests: 

• The Individual Consultant shall not either during the term or after termination of the assignment, disclose 

any proprietary or confidential information related to the consultancy service without prior written 

consent. Proprietary interests on all materials and documents prepared by the consultants under the 

assignment shall become and remain properties of UNDP. 

Compliance of the UN Core Values:  

Corporate Competencies: 

• Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability; 

• Job Knowledge/Technical Expertise; 

• Demonstrated knowledge of relevant environmental and sustainable development issues; 

• Strong analytical skills, particularly applied to environment profiling. 

Functional Competencies: 

• Ability to identify needs and interventions for capacity enhancement of counterparts, clients and 

potential partners; 

• Ability to take responsibility for achieving agreed outputs within set deadlines; 

• Openness to change and ability to receive/integrate feedback; 

• Excellent interpersonal and communication skills. 

G.   DURATION OF THE WORK 

40 working days between July and 30 October 2021. 
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H.   DUTY STATION 

The contractor will be home-based. 

I. QUALIFICATIONS OF THE SUCCESSFUL CONTRACTOR 

Academic Background: 

The successful candidate will have a technical training in coastal and marine biology and /or ecology and 

functional experience in climate change adaptation, with strong technical skills in development project design, 

cost /benefit analyses for nature-based solutions and monitoring and evaluation frameworks. 

• Postgraduate degree (M.S) in biodiversity management, environmental management, marine /coastal 

biology, or similar. 

 

General Experience: 

• At least 8 years of experience working on climate change adaptation, coastal ecology, biodiversity 

management /conservation. 

Specific Experience: 

• At least 10 years of technical experience in project development, conducting feasibility assessments, 

options analysis and /or project design, monitoring and evaluation; 

• Substantial relevant experience in the design and implementation of integrated development projects 

which take into account gender, social, and environmental safeguards standards; 

• Work experience in the Caribbean region on development, natural capital, environment, and/or climate 

change initiatives; 

• Strong analytical and research skills; 

• Exceptional technical writing skills (in English) and ability to seek and incorporate feedback from multiple 

stakeholders; 

• Flexibility and ability to operate in different cultural settings and with a variety of stakeholders; culturally 

and gender sensitive. 

Required Languages: 

• Excellent ability to write and understand English is required; 

• Fluency in Spanish is desirable. 

Other: 

• Experience with Green Climate Fund proposals is highly desirable; 

• Familiarity with technical issues related to adaptation and additionality, methods of cost-benefit analysis 

for adaptation options. 

J. SCOPE OF BID PRICE AND SCHEDULE OF PAYMENTS 
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UNDP will pay the expert the fees specified in the contract.  Payment to the consultant will be made in three 

instalments upon certification of the completed tasks satisfactorily. 

The expert will receive payment of fees subject to approval of the deliverables agreed upon in the Terms of 

Reference; presentation of signed payment request by consultant and approval of the Certificate of Payment (COP) 

by the immediate supervisor. 

Signed contracts in the individual agreement mode do not entail any advance fees either at the contract start date 

or at the start of the specific consulting periods. 

When travel is necessary, air fare will be provided to travel, by the most direct and economic route and for as many 

travel hours as needed, to the place and country where the expert is to provide his/her services, and the expert 

will be paid the respective terminal expenses and 100% of his /her respective daily expenses according to the 

United Nations rate for the place and country in which the services are to be provided. 

K.   RECOMMENDED PRESENTATION OF PROPOSAL AND OTHER RELEVANT INFORMATION 

The selected contractor will have the obligation to: 

1. Have the contract signed by the UNDP and the expert before starting the work and before starting any travel. 

If the expert travels and starts the work without having signed the contract, the work and travel will be at the 

expert’s own risk and responsibility; 

2. All background compiled, and deliverables produced by the expert are the property of the UNDP.  The expert 

must obtain written permission from the UNDP to use all or part of the documents for any other consulting or 

work; 

3. Before any travel, if required, must obtain the security permits for traveling to the countries where the 

services will be required.  These permits may be obtained at www.undss.org. 

L.   ANNEXES 

-  Project Idea note. 

 

 

 

 

 

 

 

 

https://undp.sharepoint.com/teams/RBLAC/RHPA_PROC/Shared%20Documents/4.%20PROCESOS%202021/18772-2021%20%20IC%20-%20Herramienta%20para%20Toma%20de%20Decisiones/www.undss.org
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ANNEX 2 

OFFEROR’S LETTER TO UNDP 

CONFIRMING INTEREST AND AVAILABILITY  

FOR THE INDIVIDUAL CONTRACTOR (IC) ASSIGNMENT  
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BREAKDOWN OF COSTS  
SUPPORTING THE ALL-INCLUSIVE FINANCIAL PROPOSAL 

 
 

A. Breakdown of Cost by Components:  

 

COST COMPONENT 

 

UNIT COST 

 

QUANTITY 

 

 

TOTAL RATE 

FOR THE 

CONTRACT 

DURATION 

I. Personnel Costs    

Professional Fees    

Life Insurance    

Medical Insurance     

Communications    

Land Transportation    

Others (specify)    

     

II. Travel Expenses to Join duty station    

Round Trip Airfares to and from duty station    

Living Allowance    

Travel Insurance    

Terminal Expenses    

Others (specify)    

    

III. Duty Travel     

Round Trip Airfares    

Living Allowance    

Travel Insurance    
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Terminal Expenses    

Others (specify)    

    

 
 

B. Breakdown of Cost by Deliverables* 
 

DELIVERABLE                                           

[list them as referred in TOR] 

TOTAL PRICE PERCENTAGE            

(weight for payment) 

AMOUNT 

Deliverable 1 30%  

Deliverable 2 30% 
 

Deliverable 3 40% 
 

TOTAL  100% US$  

*Basis for payment tranches 
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ANNEX 3 
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ANNEX 4 
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1 For payments which are not output-based lump sum, indicate the maximum number of workng days/hours/units, any out of pocket expense (travel, per 

diem…) and the corresponding fee/cost in the Deliverable (s) table. 

ANNEX 5 

UNITED NATIONS DEVELOPMENT PROGRAMME 

Contract for the Services of 
An Individual Contractor

 

 

 

 

https://intranet.undp.org/unit/bom/pso/Support%20documents%20on%20IC%20Guidelines/UNDP%20General%20Conditions%20for%20Individual%20Contracts.pdf
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□
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UNITED NATIONS DEVELOPMENT PROGRAMME 

GENERAL CONDITIONS OF CONTRACTS FOR THE 
SERVICES OF INDIVIDUAL CONTRACTORS
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ANNEX 6 

EVALUATION MATRIX 

The technical and financial aspects of every proposal submitted will be evaluated using the following matrix:  

 

EVALUATION OF THE TECHNICAL PROPOSAL 
MAXIMUM 

SCORE 

A. Academic Background 30 

Postgraduate degree (M.S) in biodiversity management, environmental management, 

marine/ coastal biology, or similar. 

• PhD in above or related topics ………………………………………………..   30 points 

• 2 Master’s degree in above or related topics ……………………….….   25 points 

• Master’s degree in above or related topics ……………………………..   20 points 
 

30 

B. General Experience  100 

At least 8 years of experience working on climate change adaptation, coastal ecology, 

biodiversity management/conservation. 

• More than 10 years of experience …………………………………..………   30 points 

• Between 9 and 10 years of experience ………………..………………….   27 points 
• Between 8 and 9 years of experience .……………………………….……   25 points     

30 

At least 10 years of technical experience in project development, conducting feasibility 

assessments, options analysis and/or project design, monitoring and evaluation.  

• More than 12 years of experience .……………….….………………..……   20 points 
• Between 10 and 12 years of experience ………………….………….…..   15 points 

20 

At least 5 years of  in the design and implementation of integrated development 

projects which take into account gender, social, and environmental safeguards 

standards. 

• More than 7 years of experience .…………………..………………………   20 points 

• Between 6 and 7 years of experience ..………………...………………..   17 points 
• Between 5 and 6 years of experience ………………………………….…   15 points 

20 

Proven experience working in the Caribbean region on development, natural capital, 

environment, and/or climate change initiatives; either at national or local level. 

• More than 3 experiences/ initiatives working with and in                                      
government in the LAC region (local or national)…….………….…..   25 points 

• 2 -3 experiences/initiatives working with and in                                                          
government in the LAC region (local or national) ..…………….……   20 points 

• 1 experience/initiative working in government                                                                       
in the LAC region (local or national) ………...…..………………………..   18 points 

20 
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Experience with Green Climate Fund proposals. 5 

 
Mastery of the English and Spanish languages  5 

TOTAL 130 

  

TECHNICAL PROPOSAL WEIGHT PERCENTAGE 70% 

FINANCIAL PROPOSAL WEIGHT PERCENTAGE 30% 

 

 

 

FINANCIAL EVALUATION OF PROPOSALS 

The maximum number of points assigned to the financial proposal is allocated to the lowest price proposal 

(daily rate offered).  All other price proposals receive points in inverse proportion.  

p = y (μ/z) 

Where: 

p = points for the financial proposal being evaluated 

y = maximum number of points for the financial proposal 

μ = price of the lowest priced proposal 

z = price of the proposal being evaluated 


