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REQUEST FOR PROPOSAL (RFP) 

	
NAME & ADDRESS OF FIRM

	
DATE: July 9, 2021

	
	
REFERENCE: RFP/TZA/2021/005



Dear Sir / Madam:

We kindly request you to submit your Proposal for Hiring a company (firm, partnership, or consortium) to conduct a project end line evaluation with a focus on the impact of the Human Development Innovation Fund on the Tanzanian Innovation Ecosystem & write the first Annual Funguo Ecosystem Status Report.

Please be guided by the form attached hereto as Annex 2, in preparing your Proposal.  

Proposals may be submitted on or before Thursday, July 29, 2021 , 1100AM GMT + 3HRS via email address below:

tenders.tz@undp.org

	Your Proposal must be expressed in the English, and valid for a minimum period of 90 days 

In the course of preparing your Proposal, it shall remain your responsibility to ensure that it reaches the address above on or before the deadline.  Proposals that are received by UNDP after the deadline indicated above, for whatever reason, shall not be considered for evaluation.  If you are submitting your Proposal by email, kindly ensure that they are signed and in the .pdf format, and free from any virus or corrupted files.
	
Services proposed shall be reviewed and evaluated based on completeness and compliance of the Proposal and responsiveness with the requirements of the RFP and all other annexes providing details of UNDP requirements.  

The Proposal that complies with all of the requirements, meets all the evaluation criteria and offers the best value for money shall be selected and awarded the contract.  Any offer that does not meet the requirements shall be rejected.

Any discrepancy between the unit price and the total price shall be re-computed by UNDP, and the unit price shall prevail, and the total price shall be corrected.  If the Service Provider does not accept the final price based on UNDP’s re-computation and correction of errors, its Proposal will be rejected.  

No price variation due to escalation, inflation, fluctuation in exchange rates, or any other market factors shall be accepted by UNDP after it has received the Proposal.   At the time of Award of Contract or Purchase Order, UNDP reserves the right to vary (increase or decrease) the quantity of services and/or goods, by up to a maximum twenty-five per cent (25%) of the total offer, without any change in the unit price or other terms and conditions.  

Any Contract or Purchase Order that will be issued as a result of this RFP shall be subject to the General Terms and Conditions attached hereto.  The mere act of submission of a Proposal implies that the Service Provider accepts without question the General Terms and Conditions of UNDP, herein attached as Annex 3.

Please be advised that UNDP is not bound to accept any Proposal, nor award a contract or Purchase Order, nor be responsible for any costs associated with a Service Providers preparation and submission of a Proposal, regardless of the outcome or the manner of conducting the selection process. 

	UNDP’s vendor protest procedure is intended to afford an opportunity to appeal for persons or firms not awarded a Purchase Order or Contract in a competitive procurement process.  In the event that you believe you have not been fairly treated, you can find detailed information about vendor protest procedures in the following link: 
http://www.undp.org/content/undp/en/home/operations/procurement/business/protest-and-sanctions.html 
	UNDP encourages every prospective Service Provider to prevent and avoid conflicts of interest, by disclosing to UNDP if you, or any of your affiliates or personnel, were involved in the preparation of the requirements, design, cost estimates, and other information used in this RFP.  

UNDP implements a zero tolerance on fraud and other proscribed practices, and is committed to preventing, identifying and addressing all such acts and practices against UNDP, as well as third parties involved in UNDP activities.  UNDP expects its Service Providers to adhere to the UN Supplier Code of Conduct found in this link : https://www.un.org/Depts/ptd/sites/www.un.org.Depts.ptd/files/files/attachment/page/pdf/unscc/conduct_english.pdf

Thank you and we look forward to receiving your Proposal.



Sincerely yours,
Jeremiah Mallongo 
UNDP Operations Manager
7/9/2021


Annex 1
Description of Requirements 

	
Context of the Requirement
	Hiring a company (firm, partnership, or consortium) to conduct a project end line evaluation with a focus on the impact of the Human Development Innovation Fund on the Tanzanian Innovation Ecosystem & write the first Annual Funguo Ecosystem Status Report

	Implementing Partner of UNDP
	NA

	Brief Description of the Required Services[footnoteRef:1] [1:  A detailed TOR may be attached if the information listed in this Annex is not sufficient to fully describe the nature of the work and other details of the requirements. ] 

	Hiring a company (firm, partnership, or consortium) to conduct a project end line evaluation with a focus on the impact of the Human Development Innovation Fund on the Tanzanian Innovation Ecosystem & write the first Annual Funguo Ecosystem Status Report as per the TOR

	List and Description of Expected Outputs to be Delivered
	1. Inception Report:
2. Draft Evaluation Report:  
3. Draft Annual Ecosystem Status Report: 
4. Presentation/Debriefing:
5. Evaluation report audit trail. 
6. Final Evaluation Report: 
7. Final Annual Ecosystem Status Report.
8. Hub Capacity mini report
Further details as provided in the TOR


	Person to Supervise the Work/Performance of the Service Provider 
	
UNDP Tanzania – Head inclusive Growth pillar

	Frequency of Reporting
	As needed, based planning of the assignment 
	Progress Reporting Requirements
	Update on the milestones and detailed plans for the upcoming 


	
Location of work
	Dar es salaam/Homebased

	Expected duration of work 
	45 Days (Spread Over 3 Months)

	Target start date 
	09/July/2021

	Latest completion date
	29 October 2021 after Contract signing / PO issuance

	
Travels Expected 
	
N/A

	
Special Security Requirements 
	
N/A
     

	
Facilities to be Provided by UNDP (i.e., must be excluded from Price Proposal)
	
N/A

	Implementation Schedule indicating breakdown and timing of activities/sub-activities
	
☒ Required


	Names and curriculum vitae of individuals who will be involved in completing the services
	
☒ Required


	
Currency of Proposal
	
☒ Currency - USD

	Value Added Tax on Price Proposal[footnoteRef:2] [2:  VAT exemption status varies from one country to another.  Pls. check whatever is applicable to the UNDP CO/BU requiring the service.] 

	☒ must be inclusive of VAT and other applicable indirect taxes

	
Validity Period of Proposals (Counting for the last day of submission of quotes)
	
☒ 120 days	

In exceptional circumstances, UNDP may request the Proposer to extend the validity of the Proposal beyond what has been initially indicated in this RFP.   The Proposal shall then confirm the extension in writing, without any modification whatsoever on the Proposal.  

	
Partial Quotes
	
☒ Not permitted


	
Payment Terms[footnoteRef:3] [3:  UNDP preference is not to pay any amount in advance upon signing of contract.  If the Service Provider strictly requires payment in advance, it will be limited only up to 20% of the total price quoted.  For any higher percentage, or any amount advanced exceeding $30,000, UNDP shall require the Service Provider to submit a bank guarantee  or bank cheque payable to UNDP, in the same amount as the payment advanced by UNDP to the Service Provider.] 

	
	Outputs
	Percentage
	Timing
	Condition for Payment Release

	Submission of Inception Report, including a methodology note and evaluation matrix (based on meetings with the UNDP, the desk review and preliminary analysis of the available information provided by UNDP)
	25
	1 Week
	Within thirty (30) days from the date of meeting the following conditions:
a) UNDP’s written acceptance (i.e., not mere receipt) of the quality of the outputs; and 
Receipt of invoice from the Service Provider.

	Submission of Final Evaluation Report (including Evaluation Brief, Data Collection Tools, Questionnaires, Datasets (if any) Final Annual Ecosystem Status Report with mini-hub assessment report.
	75%
	8 Weeks After Signing of Contract

	Within thirty (30) days from the date of meeting the following conditions:
b) UNDP’s written acceptance (i.e., not mere receipt) of the quality of the outputs; and 
c) Receipt of invoice from the Service Provider.




	Person(s) to review/inspect/ approve outputs/completed services and authorize the disbursement of payment
	
UNDP – Head of Inclusive Growth Pillar and FCDO technical Lead

	
Type of Contract to be Signed
	
☒ Contract for provision of Services / Purchase order 

	
Criteria for Contract Award
	
☒ Lowest Price Quote among technically responsive offers

☒ Full acceptance of the UNDP Contract General Terms and Conditions (GTC).  This is a mandatory criterion and cannot be deleted regardless of the nature of services required.  Non-acceptance of the GTC may be grounds for the rejection of the Proposal.

	
Criteria for the Assessment of Proposal 
	
Technical Proposal 
☒ Expertise of the Firm 30
☒ Methodology, Its Appropriateness to the Condition and Timeliness of the Implementation Plan 40
☒ Management Structure and Qualification of Key Personnel 30

100 Points will be prorated into 70% to determine final technical score. The minimum technical score required to pass is 49%.

Award will be made to Technical compliant Bidder with lowest financial offer


	
UNDP will award the contract to:
	
☒ One and only one Service Provider

	Contract General Terms and Conditions[footnoteRef:4] [4:  Service Providers are alerted that non-acceptance of the terms of the General Terms and Conditions (GTC) may be grounds for disqualification from this procurement process.  ] 

	☒ General Terms and Conditions for contracts (goods and/or services)

Applicable Terms and Conditions are available at:
http://www.undp.org/content/undp/en/home/procurement/business/how-we-buy.html 


	Annexes to this RFP[footnoteRef:5] [5:  Where the information is available in the web, a URL for the information may simply be provided.] 

	
☒ Form for Submission of Proposal (Annex 2)
☒ Detailed TOR

	
Contact Person for Inquiries
(Written inquiries only)[footnoteRef:6] [6:  This contact person and address is officially designated by UNDP.  If inquiries are sent to other person/s or address/es, even if they are UNDP staff, UNDP shall have no obligation to respond nor can UNDP confirm that the query was received.] 

	
tenders.tz@undp.org

Any delay in UNDP’s response shall be not used as a reason for extending the deadline for submission, unless UNDP determines that such an extension is necessary and communicates a new deadline to the Proposers.

	
Other Information [pls. specify]
	N/A




[bookmark: _heading=h.gjdgxs]TERMS OF REFERENCE (TOR) for hiring a company (firm, partnership, or consortium) to conduct a project end line evaluation with a focus on the impact of the Human Development Innovation Fund on the Tanzanian Innovation Ecosystem & write the first Annual Funguo Ecosystem Status Report
Agency/ Project Name: UNDP Tanzania, Funguo Program
Duration: 45 working days over 3 months
Country of Assignment: Tanzania (remote work possible) 
A. Background and Context
For the past 7 years, the UKAid’s Human Development Innovation Fund (HDIF), implemented by a consortium led by The Palladium Group, has been the only major broad range innovation program in Tanzania besides the TANZICT program (which closed in early 2015).  HDIF was set up to provide grant financing and technical assistance to organizations with innovative development projects in Health, Education and WASH, but the program also contributed to the development of the Tanzanian innovation ecosystem through various targeted interventions. The HDIF program is closing in July 2021.
According to the Global Innovation Index ranking, Tanzania has been progressing well in innovation performance. However, the innovation ecosystem is still in its early stages where institutions and actors are constrained by limited resources and competing priorities. There are several challenges impeding innovators and the ecosystem, ranging from lack of information, conducive policy environment, constrained availability, and access to a range of financial instruments. In particular, bridging the financing gap between early ideation stage and late growth stage, low business and technical capacity of most innovators, among others.
As a response to these challenges and the closure of the program, HDIF initiated (Q4 2019) an intensive consultative process with a cross section of the innovation ecosystem and development partners to jointly analyze the status of the innovation ecosystem. This resulted in a collective recommendation to work on an integrated and aligned approach towards “Innovation Ecosystem Strengthening”.  As part of the innovation ecosystem strengthening architecture, it was recommended that a neutral non-profit Innovation Facility needs to be in place to play an ongoing role in convening and enhancing finance, service delivery and a conducive environment for innovators in Tanzania.  These recommendations formed the basis of a structured design process towards an ‘Integrated Innovation Program’ spearheaded by UNDP, given its integrator role within the UN system in the implementation of SDGs. The program serves as a programmatic safety net for the incubation of the innovation Facility/Fund, currently being referred to as “Funguo Program/ Funguo Innovation Facility”.
As HDIF closes and Funguo starts, donors, partners, implementers, and government seek to know the impact HDIF has achieved and set a baseline for the Funguo Program and Facility, particularly for the annual Funguo Ecosystem Status report. The Facility also needs to know a baseline for the current BDS/Hubs in the ecosystem, to better understand how to support them, and which ones could be contracted to support the Facility. This assignment should provide that information and support the transition of both programs. 
FCDO is funding this assignment through UNDP and requires an independent end line evaluation of the HDIF Program. This will be used to help write the final FCDO Program Closure report (due October 2021), as well as to inform future programming by FCDO at both a global and national level. This means that understanding how successful the program was on the metrics of outcomes, outputs, and especially value for money is important for this assignment. This information will be used to address the current state of the ecosystem now, setting a baseline for the Funguo Program, including for the work with hubs, and generating the first annual ecosystem status report. 
Covid-19 has not resulted in a lockdown in Tanzanian, and number of deaths and cases have not been recorded. While the HDIF team worked from home for a few months and have been sensitive to the context and adjusted to it with work from home policies, limited gatherings, and online meetings project efforts were not significantly affected. In response to the pandemic HDIF and UNDP, along with the Dutch Embassy ran a Recovery and Resilience Innovation Challenge, awarding 11 businesses that demonstrated resilience and the ability to grow in the pandemic context cash prizes and technical support. 
B. Evaluation Purpose, scope, and objectives
Purpose: 
The purpose of the final evaluation is to assess achievements against the intended outcomes, document lessons learned, and evidence of better value for money achievements on the Human Development Innovation Fund. The evaluation will provide inputs to the Foreign and Commonwealth Development Office (FCDO) Project Completion Report (PCR) as well as to provide recommendations to UNDP and its partners to develop the next phase of innovation support in Tanzania through the following on Funguo Program and produce the first Ecosystem Status Report based on the findings. 
[bookmark: _heading=h.36uelit4rrjv]Timing: 
[bookmark: _heading=h.szhvatgtseoj]The end line evaluation needs to inform the Foreign and Commonwealth Development Office (FCDO) Project Completion Report (PCR), which is due on the 31st of October 2021. The end line Evaluation should therefore be submitted to the FCDO by mid-August to allow enough time for the FCDO team to integrate the findings into the final PCR. The Ecosystem Status Report is needed by the end of 2021.It is expected that the work will take roughly 45 working days for the team to complete. 
[bookmark: _heading=h.yxpsrp7wqk0a]Utilization: 
The primary users of the evaluation report will be FCDO to support their PCR, and UNDP to inform the next phase of innovation support. 
In addition, the Annual Ecosystem Status Report and mini-hub assessment will be used by UNDP to inform government, donors, ecosystem stakeholders and others of the current status of the innovation ecosystem in Tanzania as a baseline for starting the Funguo Program. Understanding what worked in HDIF and what did not will help inform the way forward for UNDP in implementation of Funguo. FCDO, UNDP and stakeholders may also use all reports produced to share the unique work and structure of the HDIF program and what it has achieved for replication in other countries. 
The evaluation and the information reflected in the Ecosystem Status report will also serve as a quality assurance tool for both upward and downward accountability, as it can help track performance year on year and share this with the wider innovation ecosystem. UNDP will take in consideration all useful findings, conclusions, and recommendations from the evaluation, prepare a systematic management response for each recommendation, and implement follow-up actions as per UNDP Evaluation Resource Center guidance/policies.
In the view of the above, UNDP Tanzania is seeking for a consulting company (firm, partnership, or consortium) to convene a team made of international and local members to conduct 1) an end line evaluation of the HDIF program and use this to write the first Annual Ecosystem Status report and a min-hub assessment. 
Objectives of the assignment: 
The final end line evaluation will focus on measuring development results generated by the Human Development Innovation Fund, based on the scope and criteria included in this term of reference. The unit of analysis or object of study for this evaluation is the Innovation Ecosystem in Tanzania, understood to be the set of components, outcomes, outputs, activities and inputs which are described in the Human Development Innovation Fund Project document and M&E Framework. The evaluation will provide a comprehensive review on HDIF as a program. The primary audience for this report is FCDO. It should be a detailed, independent, review of HDIF’s impact, compatible with informing the FCDO Program Closure Report, with a strong focus on value for money.
Objectives of the evaluation are to: 
1. Evaluate the impact the HDIF program has had on the wider innovation ecosystem in Tanzania, looking at the program’s main components (impact, outputs, outcomes, and inputs) and to what extent the Program contributed to addressing the needs identified i.e. improving the quality, value for money and sustainability of basic services in the education, health and water and sanitation sectors.
2. Assess how effectively HDIF has achieved its stated development objective and purpose through the theory of change, particularly regarding the innovation ecosystem. This must be examined in the context of adaptive management and learning, which were key features of the HDIF program. 
3. Assess both negative and positive factors that have facilitated or hampered progress in achieving the project outcomes, including external factors/environment, weakness in design, management, and resource allocation, with a particular focus on assessing whether there is evidence from examples or case studies that supported innovations achieved better value for money in basic services. 
4.  Assess the extent to which the application of  gender mainstreaming are integrated within planning and implementation of the HDIF project and what effect, if any, this has had on the innovation ecosystem. 
5.  Identify and document substantive lessons learned, good practices and opportunities for the Funguo Program in the future, particularly on how to support hubs and their capacity following the ICB program. 
6. Provide forward looking programmatic recommendations for the Funguo Program, which will serve as a baseline for the new FUNGUO Innovation Ecosystem Support Program, particularly in relation to the innovation ecosystem.
7. Conduct an analysis of the Tanzanian innovation ecosystem looking at (i) Innovation Financing; (ii) Innovation Service Delivery; and (iii) Innovation Enabling Environment
8. Present recommendations that the results of the above 3 tasks should be presented in the inaugural Tanzania Innovation Ecosystem Status Report that will serve as a reference for the FUNGUO Program and for the other actors within the innovation ecosystem, and a model for future innovation ecosystem status reports. 
9. An additional longer report, primarily for internal FCDO consumption to assist in future programming decisions. 
The evaluation will focus on five key evaluation criteria: relevance, efficiency, effectiveness, potential impact, and sustainability. The evaluation should provide credible, useful, evidence-based information which enables timely incorporation of its findings, recommendations and lessons into decision making processes of UNDP and key stakeholders as well as assess the potential of the next phase of the project. The evaluation will cover the time span from 2014 (the beginning of the HDIF Program) to 31st March 2021. 
The Annual Ecosystem status report should provide a snapshot of what is happening, what the capacities are currently, and should not look back beyond 12 months. The Annual Ecosystem Status report must include a special focus on hubs and their capacity in an additional separate PowerPoint or short internal document.  
C. Scope of Work and timeline 
The scope of work for the company for this evaluation will include but not be limited to:
· Lead the development and finalization of the inception report that will include elaboration of how each evaluation question will be answered along with proposed methods, proposed sources of data, and data collection and analysis procedures and an outline of the final set of reports to be produced. Including through discussing and agreeing with HDIF, FCDO and UNDP on the evaluation framework and expected support to the consultants.
· Lead the designing of tools and data collection.
· Lead the data collection, analysis, and interpretation through: 
· Desk review of available HDIF documents and reports including, including but not limited to, HDIF’s performance reports, UKAid’s annual review reports, Case studies, white papers, and any other knowledge products. The HDIF final report may also be available in draft to assist. 
· Desk review of the ecosystem mapping and reports already generated by Digital Opportunities Trust/Swiss Development Cooperation, FMO, International Trade Centre, Tanzanian Start-Up Association etc. An indicative list is provided in the annex. 
· Interviews with HDIF staff members (past and present). 
· Interviews with HDIF grantees. 
· Review constituting documents for the HDIF and FUNGUO programs. 
· Search and review other relevant available documentation such as the draft Science, Technology, and Innovation (STI) Policy, Innovation Policies for various institutions, and any other relevant literature on the Tanzanian innovation ecosystem.
· Interview key players in the innovation ecosystem. This includes, but is not limited to funders, innovation spaces (hubs, incubators, accelerators), Government institutions, regulatory authorities, start-ups, higher learning institutions, development partners, innovation enablers, financing institutions.
· Lead the development of the draft impact assessment report and Annual Ecosystem status report, including a special section on hubs. 
· Lead and finalize the impact assessment report and Annual Ecosystem status report, including a special section on hubs.
·  Lead the presentation of initial findings and debrief.
· Lead the evaluation team in planning, execution and reporting, inception workshop, kickoff and feedback meeting, debriefings.
· Oversee the division of labor within the review team to ensure compliance with the impact assessment TOR. 
· Utilize best practice evaluation methodologies.
· Review the Funguo Log frame and TOC indicators and include relevant annual indicators in the Annual Ecosystem Status Report as part of the forward-looking recommendations.  
	It is expected that the work will be completed by the company within 45 working days of contracting with the below timings as reference. 

	Phase 
	Scope of work of consultant 
	Evaluation Product
	Timing 

	Inception Phase
	This phase is meant to ensure that the evaluation team is fully prepared before undertaking data collection. It includes: 
· Desk review of existing documents, including project document, Theory of Change, strategies developed by the project, reports and documents developed by the project and write-ups on the project initiatives. 
·  Consultation with key external stakeholders 
· Drafting of the inception report, including evaluation methodology, timeline, evaluation matrix, Value for Money assessment methodology, and data collection tools. 
· Draft the framework of the end line evaluation report, Ecosystem Status report (including how hubs recommendations will be provided) Development of data collection tools (i.e., KII checklists and short questionnaires) 
· Get sign off and approval from FCDO and UNDP on the approach and document structure.
	Inception report
	Within 1 week of signing contract 

	Data Collection Phase (to be conducted virtually and in person)
	· A briefing session with UNDP, HDIF and FCDO 
· Initial introductory meeting/workshop with the stakeholders and partners. 
· Key informant interviews with the stakeholders. 
· Debriefing to the UNDP CO, FCDO and the stakeholders on the key findings.
	
	Within 4 weeks of signing the contract

	Reporting Phase 
	· Aggregation of findings from desk review and stakeholder’s interview 
· Drafting of the evaluation report and evaluation brief
·  Review by UNDP and stakeholders for quality assurance 
· Incorporation of comments and revision of the report 
· Submission of the final end line evaluation report, Annual Ecosystem status report (with special section on hubs and ICB). 
	Draft report
	Within 5 weeks of signing the contract

	Finalization Phase
	· Provide a proofread and designed version of the Annual ecosystem status report, 100 copies printed.
· Present findings to FCDO, HDIF, and UNDP. 
· Do a special session with UNDP on forward looking advice for Funguo. 
	Final report
	within 8 weeks of signing the contract



D. Evaluation Questions: 
The evaluation questions define the information that must be generated through the evaluation process. The answers will provide a key basis to the intended users of the evaluation in making informed decisions, taking actions, or adding knowledge. The questions must be refined and fully developed by the evaluation team, including reviewing the HDIF logical framework matrix (both the original and the various iterations as it has adjusted through the adaptive management), to ensure that questions are in-line with the project’s Theory of Change and scope. Some of the tentative questions can be as follows:
Impact: The extent to which the program has impacted the systems, policies, organizations, and individuals it has worked with. 
· Has the intervention caused a significant change in the lives of the intended beneficiaries?
· How did the intervention cause higher-level effects (such as changes in norms or systems)?
· Did all the intended target groups, including the most disadvantaged and vulnerable, benefit equally from the intervention?
· Is the intervention transformative – does it create enduring changes in norms – including gender norms – and systems, whether intended or not?
· Is the intervention leading to other changes, including “scalable” or “replicable” results?
· How will the intervention contribute to changing society for the better?
· Have the impact and outcome indicators been met as per the theory of change? Specifically, with a focus on the GII ranking and the impact on the innovation ecosystem. 
· Has the program been flexible and responded with adaptive management through pivoting and adapting as necessary the TOC or implementation goals to achieve the desired impact? 
	HDIF IMPACT INDICATORS

	SUPER IMPACT
	Improved human development impact, measured by:

	Innovation in basic services contributes to human development outcomes in Tanzania
	1.1. Improved inequality-adjusted Human Development Index (IHDI) score for Tanzania

	
	1.2. Improved Global Innovation Index (GII) score for Tanzania

	
	1.3. Cumulative number of new innovations implemented by HDIF partners and funded by other donors/funders that have shown evidence suggesting contribution to improved basic services 

	IMPACT
	Impact Indicator

	HDIF interventions are sustainable or geographically scaled up
	1.1. Proportion of HDIF-funded grantees innovations that are sustainable or have been geographically scaled up 

	
	1.2. # of HDIF partners that have received support from other funders to test or scale new innovations in Tanzania.



Relevance: The extent to which the objective, purpose and outcomes of the intervention are consistent with the needs and interest of the people and the needs of the country. 
· To what extent was the HDIF design relevant in supporting the growth of the innovation ecosystem in Tanzania, addressing the needs of innovative businesses and NGOs to develop solutions that impact positively on human development?  
· To what extent was the design and strategy of HDIF effective in addressing the needs of ‘hubs’ (Business Development Service Providers/ Ecosystem Enablers)? 
· To what extent did the planned activities of the programme need to be changed during implementation in response to practical challenges on the ground.
· Were any changes made to the TOC during implementation, and were there unexpected outcomes from the TOC? 
Effectiveness: Extent to which the outputs of the of the development intervention have led to the outcomes and how outcomes generated are maximised? 
· To what extent has the project achieved the objectives and targets of the results framework in the Project Document? Particularly A1.2, and immediate outcome C with associated outcomes. 
·  Compared to 2014, to what extent do key stakeholders now better support innovation and the innovation ecosystem in Tanzania? 
· To what extent are any changes linked to HDIF interventions? 
· What factors contributed to the achievement or non-achievement of the HDIF outcomes and outputs?
· To what extent HDIF supported innovation projects/interventions achieved better value for money of basic services
· What lessons have been learned (or recommendations could be made) from this program which future innovation programs could benefit from to better achieve their outcomes?
· To what extent and in what ways has ownership - or the lack of it - by the implementing partner impacted on the effectiveness of HDIF? 
· In which areas does the project have the greatest achievements? Why and what have been the supporting factors? How can the project build on or expand these achievements?
· In which areas does the project have the fewest achievements? What have been the constraining factors and why? How can or could they be overcome?
· What, if any, alternative strategies would have been more effective in achieving the project’s objectives?
· To what extent was there any identified synergy between other initiatives/projects that contributed to supporting impactful results? 
	HDIF Outcome indicators

	INTERMEDIATE OUTCOME 
	Intermediate Outcome Indicators

	HDIF intervention is adapted beyond HDIF funding support. 
	1.1 Percentage of innovations supported by HDIF that have been adapted within 3 months after grant closeout

	IMMEDIATE OUTCOME A
	Immediate Outcome A Indicators

	HDIF intervention accelerates the diffusion of innovative ideas, approaches and solutions to human development challenges
	1.1 Number of HDIF generated "reach" for innovative approaches or products supported by HDIF

	
	1.2 Growth in innovation ecosystem network-enabling organizations supporting new or growing social enterprises disaggregate by type of organization (hubs or incubator)

	IMMEDIATE OUTCOME B
	Immediate Outcome B Indicators

	Dialogue and practice in innovation improve basic services in human development in Tanzania
	1.1 Cumulative number of HDIF supported initiatives that have produced evidence suggesting contribution to improved basic services

	IMMEDIATE OUTCOME C
	Immediate Outcome C Indicators

	HDIF intervention accelerates conversations, debates, and policymaking on innovation in human development
	1.1 Number of instances in which funders or policy makers across sectors utilize learning generated by HDIF interventions to inform practices and complementary approaches to supporting innovation

	
	1.2 Cumulative number of discussions involving HDIF, its grantees or partners, held in private sector or public sector forums (i.e. government policy making, traditional and digital media, social media, etc.) concerning innovation in human development that have received coverage or has the potential to influence government policy making

	
	1.3 Key innovation ecosystem stakeholders express and exhibit learning, excitement, energy, momentum, and hope from the prior year of activities in the Tanzania human development innovation ecosystem 


Efficiency: Extent to which inputs/resources/inputs (funds, time, human resources, etc.) have been turned into project results/outputs. 
· To what extent was the project management structure as outlined in the project document efficient in generating the expected results? How did the program ensure high quality in the framework of value for money? 
· To what extent has HDIF (implemented by Palladium) achieved value for money? 
· To what extent was there any identified synergy between other initiatives/projects that contributed to reducing costs while supporting results? 
· How well did project management work for achievement of results? 
· To what extent did project M&E systems provide management with a stream of data that allowed it to learn and adjust implementation accordingly? 
· To what extent has there been an economical use of financial and human resources? Have resources (funds, human resources, time, expertise, etc.) been allocated strategically to achieve outcomes?
Sustainability: Probability of the benefits of the intervention continuing in the long term? 
· To what extent will the HDIF achievements be sustained both through the Funguo Program and other initiatives like Swiss Development Cooperation, SIDA, UNCDF, UNWOMEN, WFP, EU, and other partners? What are the indicators of sustainability for these achievements, e.g., through requisite capacities (systems, structures, staff, etc.)? What are the challenges and opportunities? 
· To what extent are policy and regulatory frameworks in place that will support the continuation of growth and success for the innovation ecosystem? 
· How has HDIF built sustainability in hubs - was the ICB program effective in charting a business model that is sustainable? 
· To what extent have development partners committed to providing continuing support? 
· To what extent and in what ways has ownership - or the lack of it - by the implementing partner impacted on the efficiency of HDIF? 
· What are the key lessons, metrics, and results that Funguo should seek to build on and achieve as it goes forward and to what extent are these reflected in the current log frame design? 
· Are there any financial risks that may jeopardize the sustainability of project outputs?
· Are there any social or political risks that may jeopardize sustainability of project outputs and the project’s contributions to country program outputs and outcomes?
· Do the legal frameworks, policies and governance structures and processes within which the project operates pose risks that may jeopardize sustainability of project benefits?
· To what extent did program actions pose an environmental threat to the sustainability of project outputs?
· To what extent do mechanisms, procedures and policies exist to allow primary stakeholders to carry forward the results attained?
Evaluation of Cross-Cutting Issues: 
Leave no one behind and gender aspects will be considered well in evaluation questions as well the evaluation process. Gender analysis, including gender disaggregated data need to be incorporated in the evaluation. 
Leave no one behind: 
· To what extent has the research and monitoring of HDIF been inclusive in terms of capturing the situation of the most vulnerable and marginalized part of the Tanzanian population? 
· To what extent has HDIF engagement been able to include and reach the most vulnerable and marginalized part of the Tanzanian population.
Gender Equality:
· To what extent has other national stakeholders’ capacity (government, hubs, universities, donors) been strengthened in better promoting and protecting women’s rights in the innovation ecosystem and encouraging women to be innovators and more products to be designed for women? 
· Has HDIF increased the support of women and girls in hubs, if yes how and why? 
· To what extent have gender equality and the empowerment of women been addressed in the design, implementation, and monitoring of the project? 
· Is there gender data captured and used in this project log frame? Are the reports representative of reality?
· To what extent has the project promoted positive changes in gender equality and the empowerment of women? Were there any unintended effects? 
Human rights
· To what extent have poor, indigenous and physically challenged, women and other disadvantaged and marginalized groups benefited from the work of HDIF in the country?
Way forward 
· Have any good practices, success stories, lessons learned, or transferable examples been identified? Please describe and document them. 
· Based on the achievements to the date, provide forward looking programmatic recommendations for UNDP Funguo Program. 
· Based on the evaluation, what is the current state of the innovation ecosystem and what measurable indicators can we provide annually in the ecosystem status report and as a baseline for Funguo to build on? 
E. Methodology
It is strongly suggested that the evaluation should use a mixed method approach – collecting and analyzing both qualitative and quantitative data using multiple sources to draw valid and evidence-based findings and conclusions and practical recommendations. The evaluation team is expected not only to conduct specific surveys to collect quantitative/qualitative data but also is highly encouraged to review all relevant reports providing quantitative data collected by HDIF. 
However, the evaluation team is expected to propose and determine a sound evaluation design and methodology (including detailed justified methodology to answer each evaluation question) and submit it to UNDP in the inception report following a review of all key relevant documents and meeting with UNDP, HDIF, and FCDO. Final decisions about the specific design and methods for the evaluation will be made through consultation among the FCDO, UNDP, the consultants, and key stakeholders about what is appropriate and feasible to meet the evaluation purpose and objectives as well as answer the evaluation questions, given limitations of budget, time and data. The evaluator is expected to follow a participatory and consultative approach ensuring close engagement with stakeholders. Stakeholder meetings will primarily be organized virtually for primary data collection given the current COVID-19 pandemic in Tanzania (see travel at the bottom of the document for further information). 
Methods to be used by the evaluation team to collect and analyze the required data shall include but not limited to: 
Desk Review:
This should include a review of inter-alia:
· Project document 
· Result Framework/M&E Framework and theory of change
· Project Quality Assurance Report 
· Annual Work Plans 
· Annual Reports
·  Highlights of annual reviews
· Studies relating to the country context and situation including the Funguo program document.
· Technical/financial monitoring reports
Semi-structured interviews with key stakeholders including UNDP, HDIF, Government partners, UN colleagues, development partners, CSOs, innovators, hubs, so on: 
· Development of evaluation questions around relevance, effectiveness, efficiency, and sustainability and designed for different stakeholders to be interviewed. 
· Key informant interviews with relevant stakeholders from government agencies, donors, UN Agencies, youth groups and CSOs supported by PTIB.
All interviews should be undertaken in full confidence and anonymity. The final evaluation report should not assign specific comments of individuals 
Value for money analysis: Analysis of Value for Money achievements, challenges and lessons learnt from HDIF programme at different levels the project cycle i.e. design, procurement, implementation, closure, evaluation and learning, based on (but not limited to) the FCDO’s Value for Money Framework that uses the 4 Es (Economy, Efficiency, Effectiveness and Equity) using project results and expenditure generated from HDIF programme narrative and financial reports . Assessment of VfM strategies, approach, measures and tools used in line with (but not limited to) the FCDO’s VfM framework in identifying, driving, recording and assessing VfM within the intervention. Documenting case studies and examples of better VfM achievements and cost savings from supported innovation interventions in social services in the education, health and water and sanitation sectors.
Data review and analysis of monitoring and other data sources and methods: Analysis and interpretation of qualitative and quantitative data available from various credible sources. Ensure maximum validity, reliability of data (quality) and promote use; the evaluation team will ensure triangulation of the various data sources Data and evidence will be triangulated with multiple sources to address evaluation questions. 
Gender sensitive: In addition, the methodology used in the final evaluation, including data collection and analysis methods should be human rights and gender-sensitive to the greatest extent possible, with evaluation data and findings disaggregated by sex, age, etc. Detailed analysis on disaggregated data will be undertaken as part of final evaluation from which findings are consolidated to make recommendations and identify lessons learned for enhanced gender responsive and rights-based approach of the project.
The final methodological approach including interview schedule and data to be used in the evaluation should be clearly outlined in the inception report and fully discussed and agreed between UNDP, stakeholders, and the consultants. 
F. Expected Deliverables 
9. Inception Report:
The consultant(s) will commence the evaluation process with a desk review and preliminary analysis of the available information provided by UNDP from HDIF and FCDO. Based on the Terms of Reference, initial meetings with the UNDP and the desk review, the consultants should develop an inception report which will be around 5 pages in length and will elaborate evaluation methodologies, including how each evaluation question will be answered along with proposed methods, proposed sources of data, and data collection and analysis procedures. The inception report will include the evaluation matrix. UNDP and FCDO will review the inception report and provide useful comments for improvement. This report will serve as an initial point of agreement and understanding between the evaluation team and UNDP/FCDO.
10. Draft Evaluation Report:  
The draft evaluation report will contain the same sections as the final report. The draft report will be reviewed by the FCDO and UNDP. The draft report will ensure that each evaluation question is answered with in-depth analysis of information and back up the arguments with credible quantitative and/or qualitative evidence.
11. Draft Annual Ecosystem Status Report: 
The draft evaluation report will contain the same sections as the final report. The draft report will be reviewed by the FCDO and UNDP. It will include a proposal on how to share information on the status and capacity of hubs in Tanzania. 
12. Presentation/Debriefing:
A meeting will be organized with key stakeholders including UNDP, HDIF/Palladium and FCDO to present findings, conclusions, and recommendations.
13. Evaluation report audit trail. Comments and changes by the evaluator in response to the draft report should be retained by the evaluator to show how they have addressed comments.

14. Final Evaluation Report: 
The final report will incorporate comments and feedbacks from the stakeholders including the feedback provided during the Presentation/Debriefing meeting. Other relevant documents (i.e. data collection tools, questionnaires, datasets, if any) need to be submitted as well. It is expected that this report would be between 25 and 40 pages without annexes. This does not need to be designed and copy edited but must be presented digitally in clear English. It is expected these findings will be presented to FCDO in a final exit meeting. It will be made publicly available on the FCDO website. 
15. Final Annual Ecosystem Status Report.
The primary audience for this report is the broad innovation ecosystem, including government, hubs, donors, universities, NGOs etc. This will be an inaugural edition in a series of similar reports that will be published by the Funguo Program on an annual basis. It should be used as a reference document for the players within the Tanzanian innovation ecosystem to track progress and advocate for policy change. 
The document should be able to serve new entrants into the ecosystem (new investors or development partners for instance) by giving them a glance of the Tanzanian innovation environment is like, who are the actors, what are the opportunities, challenges. The report should also be able to partially answer the needs of the annual reporting by the Funguo Program and the Funguo Financing Facility, where relevant (indicators will be jointly identified with UNDP). 
It should be an externally facing document of a maximum of 35 pages that has gone through a copy editor, proofreader, and designer. The language and content should be accessible to the innovation ecosystem at large, and therefore not too long or complicated. Refer to HDIF’s annual reports for guidance. This is to be delivered in a digital version as well as 150 printed color copies.  An indicative title could be: “Tanzania Innovation Ecosystem Status Report: Zooming into the Impact of the Human Development Innovation Fund”. 
16. Hub Capacity mini report
Through the process of interviewing stakeholders, reviewing the ICB project in HDIF, and its impact on the ecosystem the team will have a strong understanding of the status of hubs/ Ecosystem Support Organizations and relevant Business Development Organizations and their capacities. A PowerPoint (or similar light, short format) is to be developed as an initial evaluation of these organizations. The primary audience for this is the Funguo Facility team, to assist them in identifying and designing training and beginning to assess negotiations for contracts with ESOs. This will be supplied as an internal document. This will be delivered as a presentation to the UNDP and Facility team. 
In line with the UNDP’s financial regulations, when determined by the Country Office and/or the consultant that a deliverable or service cannot be satisfactorily completed due to the impact of COVID-19 and limitations to the evaluation, that deliverable or service will not be paid. 
Due to the current COVID-19 situation and its implications, a partial payment may be considered if the consultant invested time towards the deliverable but was unable to complete to circumstances beyond his/her control.
G. Management and implementation Arrangement
UNDP is commissioning this study, with funding from FCDO. The Head Inclusive Growth Pillar will oversee the work with support from the Funguo Team. UNDP will collaborate with HDIF, Funguo Facility, and FCDO. FCDO will approve the HDIF End line Evaluation before the task is completed. 
H. Duty Station
UNDP Tanzania, Dar es Salaam
I. Price Proposal and Schedule of Payments
Companies (firm, partnership, or consortium) must send a financial proposal based on Lump Sum Amount. The total amount quoted shall be all-inclusive and include all costs components required to perform the deliverables identified in the TOR, including professional fee, travel costs, living allowance (if any work is to be done outside the consultants home country/duty station) and any other applicable cost to be incurred by the company in completing the assignment. The contract price will be fixed output-based price regardless of extension of the specified duration. 
Payments will be done upon completion of the deliverables/outputs and as per below percentages. 
The expected outputs, deliverables and payment schedule is as follows: 
	Deliverables/ outputs 
	target due dates
	payment schedule 
	Review and Approvals Required 

	Submission of Inception Report, including a methodology note and evaluation matrix (based on meetings with the UNDP, the desk review and preliminary analysis of the available information provided by UNDP)
	Within 1 week of signing contract 
	25%
	Head of Inclusive Growth Pillar and FCDO technical lead.

	Submission of Final Evaluation Report (including Evaluation Brief, Data Collection Tools, Questionnaires, Datasets (if any) Final Annual Ecosystem Status Report with mini-hub assessment report.
	Within 8 weeks of signing the contract
	75% 
	



J. Travel: 
Interviews will be home based, with most of the meetings and interviews held virtually online and documents reviewed at home. It is expected that the complete team must spend at least 2 week doing key informant interviews and meeting with stakeholders and clients in Dar es Salaam, Tanzania as part of a ‘validation mission’ to fully appreciate the context in Tanzania. However, this must be done in a ‘COVID safe’ way with distance, masks, sanitizing and taking into consideration the below information. 
As of 11 March 2020, the World Health Organization (WHO) declared COVID-19 a global pandemic as the new coronavirus rapidly spread to all regions of the world. Travel to Tanzania has not been restricted by the national government and travel in the country is also unrestricted. If it is not possible to travel to or within the country for the evaluation then the evaluation team should develop a methodology that takes this into account the conduct of the evaluation virtually and remotely, including the use of remote interview methods and extended desk reviews, data analysis, surveys, and evaluation questionnaires. This should be detailed in the Inception report and agreed with the Evaluation Manager. 
If all or part of the evaluation is to be carried out virtually then consideration should be taken for stakeholder availability, ability, or willingness to be interviewed remotely. In addition, their accessibility to the internet/ computer may be an issue as many governments and national counterparts may be working from home. These limitations must be reflected in the evaluation report. 
If a data collection/field mission is not possible then remote interviews may be undertaken through telephone or online (skype, zoom etc.). International consultants can work remotely with national evaluator support in the field if it is safe for them to operate and travel. No stakeholders, consultants or UNDP staff should be put in harm’s way and safety is the key priority. 
A short validation mission may be considered if it is confirmed to be safe for staff, consultants, stakeholders and if such a mission is possible within the evaluation schedule. Equally, qualified, and independent national consultants can be hired to undertake the evaluation and interviews in country as long as it is safe to do so.
2. Team Composition and Required Competences  
The presence of an international consultant as the lead for this evaluation is deemed desirable given the complexity and sensitivity of some of the issues concerned, and therefore to safeguard the independence and impartiality of the evaluation. However, to support understanding of the innovation ecosystem and the nuances in the country a Tanzanian-based team member(s) is also required. 
The team composition below is expected, however, companies can propose variant solutions with a clear reason. 
1. Team lead - senior M&E expert (international) x 1
2. M&E junior expert x 1 
3. Innovation ecosystem senior x 1 
4. VFM expert x 1 
5. Proofreader
6. Designer
7. Copy editor
At minimum 1 expert from items 2 or 3 MUST be based in Tanzania and very familiar with the Tanzanian innovation ecosystem. The senior M&E lead MUST be an international consultant. 
Qualifications of the Successful Contractor
The lead contractor should be a firm with a strong track record in carrying out 5 or more similar assignments, with adequate appreciation of the Tanzanian innovation ecosystem. Since this will be the first task of this nature to be carried out in Tanzania, the contractor will need to show comparable works done elsewhere and provide references. The team should include the services of an expert on assessing value for money on development projects. 
Along with CVs the firm/partnership/consortium must submit a methodology of no more than 5 pages that outlines how they see the assignment being conducted.
	International Consultant/Team Leader

	Qualifications 
	· A masters’ degree or equivalent in international relations, social sciences, innovation, private sector development, political economy or other relevant fields, or bachelor’s but with 5 years of additional experience than below. 
· At least 15 years of working experience in the field of private sector development along with 5 years focused experience in innovation. 
· Experience in conducting evaluations or assessment of large-scale policies and programs in private sector development, innovation, human development.
· Experience as a team leader for similar assignments. 
· Possess strong analytical and writing skills, with the ability to conceptualize, articulate, write and debate about innovation issues. 
· Experience in implementing a range of qualitative and quantitative data collection tools and methods in project evaluation.
·  Knowledge of current issues and innovation in results-oriented monitoring, including trends, principles, and methodology. 
· Advanced level of proficiency in both written and spoken English. 

	Corporate Competencies
	· Demonstrates integrity by modeling the UN’s values and ethical standards (human rights, tolerance, integrity, respect, and impartiality)
·  Promotes the vision, mission, and strategic goals of UNDP. 
· Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability.

	Functional Competencies
	· Consistently approaches work with energy and a positive, constructive attitude.
· Strong interpersonal and written and oral communication skills
· Strong analytical skills and strong ability to communicate and summarize this analysis in writing.
· Has ability to work both independently and in a team, and ability to deliver high quality work on tight timelines.

	Skills 
	· Strong leadership and planning skills 
· Excellent written and presentation skills (English)
· Strong communication skills 
· Ability to work in the multi-cultural team environment and to deliver under pressure/meet deadlines. 
· Ability to network with partners on various levels. 
· The necessary computer skills with competence in MS office package 



	M&E junior expert

	Qualifications 
	· A masters’ degree or equivalent in international relations, social sciences, innovation, private sector development, political economy or other relevant fields, or bachelor’s but with 2 years of additional experience than below. 
· At least 5 years of working experience in the field of private sector development with 2 years focused experience in innovation. 
· Experience in conducting evaluations or assessment of large-scale policies and programs in private sector development, innovation, human development.
· Experience for similar assignments. 
· Possess strong analytical and writing skills, with the ability to conceptualize, articulate, write and debate about innovation issues. 
· Experience in implementing a range of qualitative and quantitative data collection tools and methods in project evaluation.
·  Knowledge of current issues and innovation in results-oriented monitoring, including trends, principles, and methodology. 
· Advanced level of proficiency in both written and spoken English. 

	Corporate Competencies
	· Demonstrates integrity by modeling the UN’s values and ethical standards (human rights, tolerance, integrity, respect, and impartiality)
·  Promotes the vision, mission, and strategic goals of UNDP. 
· Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability.

	Functional Competencies
	· Consistently approaches work with energy and a positive, constructive attitude.
· Strong interpersonal and written and oral communication skills
· Strong analytical skills and strong ability to communicate and summarize this analysis in writing. 
· Has ability to work both independently and in a team, and ability to deliver high quality work on tight timelines.

	Skills 
	· Strong planning skills 
· Excellent written and presentation skills (English)
· Strong communication skills 
· Ability to work in the multi-cultural team environment and to deliver under pressure/meet deadlines. 
· Ability to network with partners on various levels.
· The necessary computer skills with competence in MS office package 



	Senior innovation ecosystem expert

	Qualifications 
	· A masters’ degree or equivalent peace & development, international relations, social sciences, innovation, private sector development, political economy or other relevant fields, or bachelor’s but with 5 years of additional experience than below. 
· At least 15 years of working experience in the field of private sector development with 5 years focused experience in innovation. 
· Demonstrable experience in understanding and working with innovation ecosystem development or/and innovation challenge programs for development.
· Understanding of innovation theory. 
· Experience in conducting evaluations or assessment of large-scale policies and programs in private sector development, innovation, human development.
· Experience for similar assignments. 
· Possess strong analytical and writing skills, with the ability to conceptualize, articulate, write and debate about innovation issues. 
· Experience in implementing a range of qualitative and quantitative data collection tools and methods in project evaluation.
·  Knowledge of current issues and innovation in results-oriented monitoring, including trends, principles, and methodology. 
· Advanced level of proficiency in both written and spoken English. 

	Corporate Competencies
	· Demonstrates integrity by modeling the UN’s values and ethical standards (human rights, tolerance, integrity, respect, and impartiality)
·  Promotes the vision, mission, and strategic goals of UNDP. 
· Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability.

	Functional Competencies
	· Consistently approaches work with energy and a positive, constructive attitude.
· Strong interpersonal and written and oral communication skills
· Strong analytical skills and strong ability to communicate and summarize this analysis in writing. 
· Has ability to work both independently and in a team, and ability to deliver high quality work on tight timelines.

	Skills 
	· Strong planning skills 
· Excellent written and presentation skills (English)
· Strong communication skills 
· Ability to work in the multi-cultural team environment and to deliver under pressure/meet deadlines. 
· Ability to network with partners on various levels. 
· The necessary computer skills with competence in MS office package 



	Value for Money expert

	Qualifications 
	· A masters’ degree or equivalent in economics, international relations, social sciences, innovation, private sector development, political economy or other relevant fields, or bachelor’s but with 5 years of additional experience than below. 
· At least 10 years of working experience in designing, delivering/implementing and reviewing or evaluating value for money frameworks, economic appraisals or cost benefit analysis of development programmes/projects. 
· Demonstrable experience in understanding and working with evaluating development programs. 
· Experience in conducting evaluations or assessment of large-scale policies and programs in private sector development, innovation, human development.
· Experience for similar assignments and context. 
· Possess strong analytical and writing skills, with the ability to conceptualize, articulate, write and debate about innovation issues. 
· Experience in implementing a range of qualitative and quantitative data collection and analysis tools and methods in project evaluation.
·  Knowledge of current issues and innovation in results-oriented monitoring, including trends, principles, and methodology. 
· Advanced level of proficiency in both written and spoken English. 

	Corporate Competencies
	· Demonstrates integrity by modeling the UN’s values and ethical standards (human rights, tolerance, integrity, respect, and impartiality)
·  Promotes the vision, mission, and strategic goals of UNDP. 
· Displays cultural, gender, religion, race, nationality and age sensitivity and adaptability.

	Functional Competencies
	· Consistently approaches work with energy and a positive, constructive attitude.
· Strong interpersonal and written and oral communication skills
· Strong analytical skills and strong ability to communicate and summarize this analysis in writing. 
· Has ability to work both independently and in a team, and ability to deliver high quality work on tight timelines.

	Skills 
	· Strong planning skills 
· Excellent written and presentation skills (English)
· Strong communication skills 
· Ability to work in the multi-cultural team environment and to deliver under pressure/meet deadlines. 
· Ability to network with partners on various levels. 
· The necessary computer skills with competence in MS office package 



	Proofreader, designer, copy editor team

	qualifications 
	· Have each completed 5 or more similar projects. 
· Submission of 3 examples of previous work (either together as a team or an example for each) 


Scope of Bid Price and Schedule of Payments
· All Prices should be in USD.
· Payment will be on the completion and acceptance of the reports as detailed in the payment structure above.  
3. Ethics 
The evaluation will be conducted in accordance with the principles outlined in the UNEG ‘Ethical Guidelines for Evaluation’. The consultant must safeguard the rights and confidentiality of information providers, interviewees, and stakeholders through measures to ensure compliance with legal and other relevant codes governing collection of data and reporting on data. The consultant must also ensure security of collected information before and after the evaluation and protocols to ensure anonymity and confidentiality of sources of information where that is expected. The information knowledge and data gathered in the evaluation process must also be solely used for the evaluation and not for other uses with the express authorization of UNDP and partners. 
4. Evaluation of the proposals
Cumulative analysis 
The award of the contract shall be made to the firm whose offer has been evaluated and determined as a) responsive/compliant/acceptable; and b) having received the highest score out of a set of weighted technical criteria (70%). and financial criteria (30%). Financial score shall be computed as a ratio of the proposal being evaluated and the lowest priced proposal received by UNDP for the assignment.
	Technical criteria (methodology of maximum 5 pages + CVs) 
	70

	Financial criteria (ratio of the proposal being evaluated and the lowest priced proposal received by UNDP for the assignment.) 
	30 

	Total 
	100 









Annex 1: draft list of publications to be supplied for review
1. World Bank report on the tech ecosystem in Dar es Salaam
2. the SDC Gender assessment from Diana
3. The TSA report on the ecosystem. 
4. The FMO Report on the ecosystem 
5. innovate.co.tz and its analysis
6. UNCDF’s FinTech report (maybe??)
7. Ennovate hub’s ITC ecosystem report
8. EU’s digital ecosystem report, if available 
9. Global Innovation Index reports over the years
Annex 2: Links to key documents 
Supporting documents are available in this google drive link: https://drive.google.com/drive/folders/1lZ9MOFJxXlA50CxF_bW1un_4hJCtPvlh?usp=sharing 
· 
· VFM Matrix
· FCDO (formerly DFID) VfM framework
· Risk Register
· HDIF Log Frame 
· HDIF Theory of Change 
· Funguo log frame 
· Funguo Theory of Change 
HDIF Business Case: https://iati.fcdo.gov.uk/iati_documents/4448524.odt 

Link to the HDIF DevTracker page: https://devtracker.fcdo.gov.uk/projects/GB-1-203539/documents 
· HDIF Annual reviews 
· Intervention summary 
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 Annex 2

FORM FOR SUBMITTING SERVICE PROVIDER’S PROPOSAL[footnoteRef:7] [7:  This serves as a guide to the Service Provider in preparing the Proposal. ] 


(This Form must be submitted only using the Service Provider’s Official Letterhead/Stationery[footnoteRef:8]) [8:  Official Letterhead/Stationery must indicate contact details – addresses, email, phone and fax numbers – for verification purposes ] 



 [insert: Location].
[insert: Date]

To:	[insert: Name and Address of UNDP focal point]

Dear Sir/Madam:

We, the undersigned, hereby offer to render the following services to UNDP in conformity with the requirements defined in the RFP dated [specify date] , and all of its attachments, as well as the provisions of the UNDP General Contract Terms and Conditions :

A. Qualifications of the Service Provider- 30 Points


The Service Provider must describe and explain how and why they are the best entity that can deliver the requirements of UNDP by indicating the following: 30 marks

a) Profile – describing the nature of business, field of expertise, licenses, certifications, accreditations; (5 points)
b) Business Licenses – Registration Papers, Tax Payment Certification, etc.
	Valid Business License – 5 points
	Valid Tax clearance certificate – 5 points
         
c) Track Record – list of at least 3 clients for similar services related services as those required by UNDP, indicating description of contract scope, contract duration, contract value, contact references: - 15 points 
d) Written Self-Declaration that the company is not in the UN Security Council 1267/1989 List, UN Procurement Division List or Other UN Ineligibility List.


B. Proposed Methodology for the Completion of Services – 40 points

	The Service Provider must describe how it will address/deliver the demands of the RFP; providing a detailed description of the essential performance characteristics, reporting conditions and quality assurance mechanisms that will be put in place, while demonstrating that the proposed methodology will be appropriate to the local conditions and context of the work. In addition, bidder should provide detailed description on: 
Methodology: 
· Is there a clear plan for the roles and responsibilities of the team, including the use of Tanzania and International expertise? (15) 
· Has the company Explained how the team will assess VFM and focus on the impact of HDIF on the innovation ecosystem (15) 
· Does the methodology show an understanding of the tasks and deliverables and how they will be achieved in a desirable way? (10)



C. Qualifications of Key Personnel – 30 points


The Service Provider must clearly indicate who is working on this project and in what role (including subcontractors and how you plan to manage them). Indicate level of effort estimated for each member of the team, and what their input was on the submitted portfolios:
Names and track record on event management of the key personnel that will perform the services indicating who is event management lead, who is responsible for which deliverables, who are supporting, etc.;

International Consultant/Team Leader (10 POINTS)
●	A masters’ degree or equivalent in international relations, social sciences, innovation, private sector development, political economy or other relevant fields, or bachelor’s but with 5 years of additional experience than below. 
●	At least 15 years of working experience in the field of private sector development along with 5 years focused experience in innovation. 
●	Experience in conducting evaluations or assessment of large-scale policies and programs in private sector development, innovation, human development.
●	Experience as a team leader for similar assignments. 
●	Possess strong analytical and writing skills, with the ability to conceptualize, articulate, write and debate about innovation issues. 
●	Experience in implementing a range of qualitative and quantitative data collection tools and methods in project evaluation.
●	 Knowledge of current issues and innovation in results-oriented monitoring, including trends, principles, and methodology. 
●	Advanced level of proficiency in both written and spoken English.

M&E Junior Expert (3 POINTS)
●	A masters’ degree or equivalent in international relations, social sciences, innovation, private sector development, political economy or other relevant fields, or bachelor’s but with 2 years of additional experience than below. 
●	At least 5 years of working experience in the field of private sector development with 2 years focused experience in innovation. 
●	Experience in conducting evaluations or assessment of large-scale policies and programs in private sector development, innovation, human development.
●	Experience for similar assignments. 
●	Possess strong analytical and writing skills, with the ability to conceptualize, articulate, write and debate about innovation issues. 
●	Experience in implementing a range of qualitative and quantitative data collection tools and methods in project evaluation.
●	 Knowledge of current issues and innovation in results-oriented monitoring, including trends, principles, and methodology. 
●	Advanced level of proficiency in both written and spoken English.

Senior innovation Ecosystem Expert (7 POINTS)
●	A masters’ degree or equivalent peace & development, international relations, social sciences, innovation, private sector development, political economy or other relevant fields, or bachelor’s but with 5 years of additional experience than below. 
●	At least 15 years of working experience in the field of private sector development with 5 years focused experience in innovation. 
●	Demonstrable experience in understanding and working with innovation ecosystem development or/and innovation challenge programs for development.
●	Understanding of innovation theory. 
●	Experience in conducting evaluations or assessment of large-scale policies and programs in private sector development, innovation, human development.
●	Experience for similar assignments. 
●	Possess strong analytical and writing skills, with the ability to conceptualize, articulate, write and debate about innovation issues. 
Experience in implementing a range of qualitative and quantitative data

Value for Money Expert (7 Points)
●	A masters’ degree or equivalent in economics, international relations, social sciences, innovation, private sector development, political economy or other relevant fields, or bachelor’s but with 5 years of additional experience than below. 
●	At least 10 years of working experience in designing, delivering/implementing and reviewing or evaluating value for money frameworks, economic appraisals or cost benefit analysis of development programmes/projects. 
●	Demonstrable experience in understanding and working with evaluating development programs. 
●	Experience in conducting evaluations or assessment of large-scale policies and programs in private sector development, innovation, human development.
●	Experience for similar assignments and context. 
●	Possess strong analytical and writing skills, with the ability to conceptualize, articulate, write and debate about innovation issues. 
●	Experience in implementing a range of qualitative and quantitative data collection and analysis tools and methods in project evaluation.
●	 Knowledge of current issues and innovation in results-oriented monitoring, including trends, principles, and methodology. 
●	Advanced level of proficiency in both written and spoken English.


Proofreader, designer, copy editor team (3 Points)
●	Have each completed 5 or more similar projects. 
●	Submission of 3 examples of previous work (either together as a team or an example for each)

Confirmation that personnel that they are available for the entire duration of the contract.

D. Financial Proposal format

	
	Deliverables
[list them as referred to in the RFP]
	Percentage of Total Price (Weight for payment)
	Price
(Lump Sum, All Inclusive)

	1
	
	  
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	

	6
	
	
	

	
	Total 
	100%
	


*This shall be the basis of the payment tranches

 Also total amount shall be used for financial evaluation 



[Name and Signature of the Service Provider’s Authorized Person]
[Designation]
[Date]
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