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Section 1. Letter of Invitation

The United Nations Development Programme (UNDP) hereby invites you to submit a Proposal to this
Request for Proposal (RFP) for the above-referenced subject.

This RFP includes the following documents and the General Terms and Conditions of Contract which is
inserted in the Bid Data Sheet (BDS):

Section 1: This Letter of Invitation
Section 2: Instruction to Bidders
Section 3: Bid Data Sheet (BDS)
Section 4: Evaluation Criteria
Section 5: Terms of Reference
Section 6: Returnable Bidding Forms
o Form A: Technical Proposal Submission Form
Form B: Bidder Information Form
Form C: Joint Venture/Consortium/Association Information Form
Form D: Qualification Form
Form E: Format of Technical Proposal
Form F: Financial Proposal Submission Form
Form G: Financial Proposal Form

O 0O O O O O

If you are interested in submitting a Proposal in response to this RFP, please prepare your Proposal in
accordance with the requirements and procedure as set out in this RFP and submit it by the Deadline for
Submission of Proposals set out in Bid Data Sheet.

Please acknowledge receipt of this RFP by sending an email to procurement.ua@undp.org, indicating
whether you intend to submit a Proposal or otherwise. You may also utilize the “Accept Invitation” function
in e-Tendering system, where applicable. This will enable you to receive amendments or updates to the
RFP. Should you require further clarifications, kindly communicate with the contact person/s identified in
the attached Bid Data Sheet as the focal point for queries on this RFP.

UNDP looks forward to receiving your Proposal and thank you in advance for your interest in UNDP
procurement opportunities.

Issued by: Approved by:

ISMM: IZ&k l_?smé /f{uv/

Name: Mr. Ivan Borysov Name: Ms. Agnes Kochan
Title: Procurement Associate Title: Operations manager, UNDP Ukraine
Date: July 8, 2021 Date: July 8, 2021

Ma


mailto:procurement.rpp.ua@undp.org
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Section 2. Instruction to Bidders

A. GENERAL PROVISIONS

1. Introduction

2. Fraud & Corruption,
Gifts and Hospitality

3. Eligibility

11

1.2

13

2.2

2.3

2.4

3.1

3.2

Bidders shall adhere to all the requirements of this RFP, including any
amendments in writing by UNDP. This RFP is conducted in accordance with the
UNDP Programme and Operations Policies and Procedures (POPP) on
Contracts and Procurement which can be accessed at
https://popp.undp.org/SitePages/POPPBSUnit.aspx?TermID=254a9f96-b883 -
476a-8ef8-e81f93a2b38d

Any Proposal submitted will be regarded as an offer by the Bidder and does not
constitute or imply the acceptance of the Proposal by UNDP. UNDP is under no
obligation to award a contract to any Bidder as a result of this RFP.

As part of the bid, it is desired that the Bidder registers at the United Nations
Global Marketplace (UNGM) website (www.ungm.org). The Bidder may still
submit a bid even if not registered with the UNGM. However, if the Bidder is
selected for contract award, the Bidder must register on the UNGM prior to
contract signature.

UNDRP strictly enforces a policy of zero tolerance on proscribed practices,
including fraud, corruption, collusion, unethical or unprofessional practices,
and obstruction of UNDP vendors and requires all bidders/vendors observe the
highest standard of ethics during the procurement process and contract
implementation. UNDP’s Anti-Fraud Policy can be found at
http://www.undp.org/content/undp/en/home/operations/accountability/audit/
office of audit andinvestigation.html#anti

Bidders/vendors shall not offer gifts or hospitality of any kind to UNDP staff
members including recreational trips to sporting or cultural events, theme
parks or offers of holidays, transportation, or invitations to extravagant lunches
or dinners.

In pursuance of this policy, UNDP

(a) Shall reject a proposal if it determines that the selected bidder has engaged
in any corrupt or fraudulent practices in competing for the contract in
question;

(b) Shall declare a vendor ineligible, either indefinitely or for a stated period of
time, to be awarded a contract if at any time it determines that the vendor has
engaged in any corrupt or fraudulent practices in competing for, or in
executing a UNDP contract.

All Bidders must adhere to the UN Supplier Code of Conduct, which may be
found at https://www.un.org/Depts/ptd/about-us/un-supplier-code-
conduct

A vendor should not be suspended, debarred, or otherwise identified as
ineligible by any UN Organization or the World Bank Group or any other
international Organization. Vendors are therefore required to disclose to UNDP
whether they are subject to any sanction or temporary suspension imposed by
these organizations.

It is the Bidder's responsibility to ensure that its employees, joint venture
members, sub-contractors, service providers, suppliers and/or their employees
meet the eligibility requirements as established by UNDP.


https://popp.undp.org/SitePages/POPPBSUnit.aspx?TermID=254a9f96-b883-476a-8ef8-e81f93a2b38d
https://popp.undp.org/SitePages/POPPBSUnit.aspx?TermID=254a9f96-b883-476a-8ef8-e81f93a2b38d
http://www.ungm.org/
http://www.undp.org/content/undp/en/home/operations/accountability/audit/office_of_audit_andinvestigation.html#anti
http://www.undp.org/content/undp/en/home/operations/accountability/audit/office_of_audit_andinvestigation.html#anti
https://www.un.org/Depts/ptd/about-us/un-supplier-code-conduct
https://www.un.org/Depts/ptd/about-us/un-supplier-code-conduct
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4. Conflict of Interests

4.1

4.2

4.3

4.4

Bidders must strictly avoid conflicts with other assignments or their own
interests, and act without consideration for future work. Bidders found to have
a conflict of interest shall be disqualified. Without limitation on the generality
of the above, Bidders, and any of their affiliates, shall be considered to have a
conflict of interest with one or more parties in this solicitation process, if they:

a) Are or have been associated in the past, with a firm or any of its affiliates
which have been engaged by UNDP to provide services for the preparation
of the design, specifications, Terms of Reference, cost analysis/estimation,
and other documents to be used for the procurement of the goods and
services in this selection process;

b) Were involved in the preparation and/or design of the programme/project
related to the services requested under this RFP; or

c) Are found to be in conflict for any other reason, as may be established by,
or at the discretion of UNDP.

In the event of any uncertainty in the interpretation of a potential conflict of

interest, Bidders must disclose to UNDP, and seek UNDP’s confirmation on

whether or not such a conflict exists.

Similarly, the Bidders must disclose in their proposal their knowledge of the
following:

a) If the owners, part-owners, officers, directors, controlling shareholders, of
the bidding entity or key personnel are family members of UNDP staff
involved in the procurement functions and/or the Government of the
country or any Implementing Partner receiving services under this RFP; and

b) All other circumstances that could potentially lead to actual or perceived
conflict of interest, collusion or unfair competition practices.

Failure to disclose such an information may result in the rejection of the proposal
or proposals affected by the non-disclosure.

The eligibility of Bidders that are wholly or partly owned by the Government shall
be subject to UNDP's further evaluation and review of various factors such as
being registered, operated and managed as an independent business entity, the
extent of Government ownership/share, receipt of subsidies, mandate and
access to information in relation to this RFP, among others. Conditions that may
lead to undue advantage against other Bidders may result in the eventual
rejection of the Proposal.

B. PREPARATION OF PROPOSALS

5. General
Considerations

6. Cost of Preparation
of Proposal

7. Language

8. Documents
Comprising the

51

5.2

6.1

7.1

8.1

In preparing the Proposal, the Bidder is expected to examine the RFP in detail.
Material deficiencies in providing the information requested in the RFP may
result in rejection of the Proposal.

The Bidder will not be permitted to take advantage of any errors or omissions in
the RFP. Should such errors or omissions be discovered, the Bidder must notify
the UNDP

The Bidder shall bear any and all costs related to the preparation and/or
submission of the Proposal, regardless of whether its Proposal was selected or
not. UNDP shall not be responsible or liable for those costs, regardless of the
conduct or outcome of the procurement process.

The Proposal, as well as any and all related correspondence exchanged by the
Bidder and UNDP, shall be written in the language (s) specified in the BDS.

The Proposal shall comprise of the following documents:
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Proposal

9. Documents
Establishing the
Eligibility and
Qualifications of the
Bidder

10. Technical Proposal
Format and Content

11. Financial Proposals

12. Proposal Security

9.1

10.1

10.2

10.3

10.4

111

11.2

113

121

12.2

12.3

12.4

12.5

a) Documents Establishing the Eligibility and Qualifications of the Bidder;
b) Technical Proposal;

c) Financial Proposal;

d) Proposal Security, if required by BDS;

e) Any attachments and/or appendices to the Proposal.

The Bidder shall furnish documentary evidence of its status as an eligible and
qualified vendor, using the Forms provided under Section 6 and providing
documents required in those forms. In order to award a contract to a Bidder, its
qualifications must be documented to UNDP’s satisfaction.

The Bidder is required to submit a Technical Proposal using the Standard Forms
and templates provided in Section 6 of the RFP.

The Technical Proposal shall not include any price or financial information. A
Technical Proposal containing material financial information may be declared
non-responsive.

Samples of items, when required as per Section 5, shall be provided within the
time specified and unless otherwise specified by UNDP, and at no expense to
UNDP

When applicable and required as per Section 5, the Bidder shall describe the
necessary training programme available for the maintenance and operation of
the services and/or equipment offered as well as the cost to the UNDP. Unless
otherwise specified, such training as well as training materials shall be provided
in the language of the Bid as specified in the BDS.

The Financial Proposal shall be prepared using the Standard Form provided in
Section 6 of the RFP. It shall list all major cost components associated with the
services, and the detailed breakdown of such costs.

Any output and activities described in the Technical Proposal but not priced in
the Financial Proposal, shall be assumed to be included in the prices of other
activities or items, as well as in the final total price.

Prices and other financial information must not be disclosed in any other place
except in the financial proposal.

A Proposal Security, if required by BDS, shall be provided in the amount and
form indicated in the BDS. The Proposal Security shall be valid up to thirty (30)
days after the final date of validity of the Proposal.

The Proposal Security shall be included along with the Technical Proposal. If
Proposal Security is required by the RFP but is not found along with the Technical
Proposal, the Proposal shall be rejected.

If the Proposal Security amount or its validity period is found to be less than
what is required by UNDP, UNDP shall reject the Proposal.

In the event an electronic submission is allowed in the BDS, Bidders shall include
a copy of the Bid Security in their proposal and the original of the Proposal
Security must be sent via courier or hand delivery as per the instructions in BDS.

The Proposal Security may be forfeited by UNDP, and the Proposal rejected, in
the event of any one or combination, of the following conditions:

a) If the Bidder withdraws its offer during the period of the Proposal Validity
specified in the BDS, or;
b) In the event that the successful Bidder fails:
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13. Currencies

14. Joint Venture,
Consortium or
Association

12.6

13.1

141

14.2

143

14.4

145

14.6

147

i. tosign the Contract after UNDP has issued an award; or
to furnish the Performance Security, insurances, or other documents that UNDP
may require as a condition precedent to the effectivity of the contract that may
be awarded to the Bidder.

All prices shall be quoted in the currency or currencies indicated in the BDS.
Where Proposals are quoted in different currencies, for the purposes of
comparison of all Proposals:

a) UNDP will convert the currency quoted in the Proposal into the UNDP
preferred currency, in accordance with the prevailing UN operational rate of
exchange on the last day of submission of Proposals; and

b) In the event that UNDP selects a proposal for award that is quoted in a
currency different from the preferred currency in the BDS, UNDP shall
reserve the right to award the contract in the currency of UNDP’s preference,
using the conversion method specified above.

If the Bidder is a group of legal entities that will form or have formed a Joint
Venture (JV), Consortium or Association for the Proposal, they shall confirm in
their Proposal that : (i) they have designated one party to act as a lead entity,
duly vested with authority to legally bind the members of the JV, Consortium or
Association jointly and severally, which shall be evidenced by a duly notarized
Agreement among the legal entities, and submitted with the Proposal; and (ii)
if they are awarded the contract, the contract shall be entered into, by and
between UNDP and the designated lead entity, who shall be acting for and on
behalf of all the member entities comprising the joint venture.

After the Deadline for Submission of Proposal, the lead entity identified to
represent the JV, Consortium or Association shall not be altered without the prior
written consent of UNDP.

The lead entity and the member entities of the JV, Consortium or Association
shall abide by the provisions of Clause 9 herein in respect of submitting only one
proposal.

The description of the organization of the JV, Consortium or Association must
clearly define the expected role of each of the entity in the joint venture in
delivering the requirements of the RFP, both in the Proposal and the JV,
Consortium or Association Agreement. All entities that comprise the JV,
Consortium or Association shall be subject to the eligibility and qualification
assessment by UNDP.

A JV, Consortium or Association in presenting its track record and experience
should clearly differentiate between:

a) Those that were undertaken together by the JV, Consortium or Association;
and

b) Those that were undertaken by the individual entities of the JV, Consortium
or Association.

Previous contracts completed by individual experts working privately but who
are permanently or were temporarily associated with any of the member firms
cannot be claimed as the experience of the JV, Consortium or Association or
those of its members, but should only be claimed by the individual experts
themselves in their presentation of their individual credentials.

JV, Consortium or Associations are encouraged for high value, multi-sectoral
requirements when the spectrum of expertise and resources required may not
be available within one firm.
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15. Only One Proposal

16. Proposal Validity
Period

17. Extension of
Proposal Validity
Period

18. Clarification of
Proposal

19. Amendment of
Proposals

151

15.2

16.1

16.2

171

17.2

17.3

18.1

18.2

18.3

19.1

19.2

The Bidder (including the individual members of any Joint Venture) shall submit
only one Proposal, either in its own name or as part of a Joint Venture.

Proposals submitted by two (2) or more Bidders shall all be rejected if they are

found to have any of the following:

a) they have at least one controlling partner, director or shareholder in
common; or

b) any one of them receive or have received any direct or indirect subsidy from
the other/s; or

c) they have the same legal representative for purposes of this RFP; or

d) they have a relationship with each other, directly or through common third
parties, that puts them in a position to have access to information about, or
influence on the Proposal of, another Bidder regarding this RFP process;

e) they are subcontractors to each other’s Proposal, or a subcontractor to one
Proposal also submits another Proposal under its name as lead Bidder; or

f)  some key personnel proposed to be in the team of one Bidder participates
in more than one Proposal received for this RFP process. This condition
relating to the personnel, does not apply to subcontractors being included
in more than one Proposal.

Proposals shall remain valid for the period specified in the BDS, commencing on
the Deadline for Submission of Proposals. A Proposal valid for a shorter period
may be rejected by UNDP and rendered non-responsive.

During the Proposal validity period, the Bidder shall maintain its original
Proposal without any change, including the availability of the Key Personnel, the
proposed rates and the total price.

In exceptional circumstances, prior to the expiration of the proposal validity
period, UNDP may request Bidders to extend the period of validity of their
Proposals. The request and the responses shall be made in writing, and shall be
considered integral to the Proposal.

If the Bidder agrees to extend the validity of its Proposal, it shall be done without
any change in the original Proposal.

The Bidder has the right to refuse to extend the validity of its Proposal, and in
which case, such Proposal will not be further evaluated.

Bidders may request clarifications on any of the RFP documents no later than
the date indicated in the BDS. Any request for clarification must be sent in writing
in the manner indicated in the BDS. If inquiries are sent other than specified
channel, even if they are sent to a UNDP staff member, UNDP shall have no
obligation to respond or confirm that the query was officially received.

UNDP will provide the responses to clarifications through the method specified
in the BDS.

UNDP shall endeavor to provide responses to clarifications in an expeditious
manner, but any delay in such response shall not cause an obligation on the part
of UNDP to extend the submission date of the Proposals, unless UNDP deems
that such an extension is justified and necessary.

At any time prior to the deadline of Proposal submission, UNDP may for any
reason, such as in response to a clarification requested by a Bidder, modify the
RFP in the form of an amendment to the RFP. Amendments will be made
available to all prospective bidders.

If the amendment is substantial, UNDP may extend the Deadline for submission

9
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20. Alternative 20.1
Proposals

20.2

21. Pre-Bid Conference 21.1

of proposal to give the Bidders reasonable time to incorporate the amendment
into their Proposals.

Unless otherwise specified in the BDS, alternative proposals shall not be
considered. If submission of alternative proposal is allowed by BDS, a Bidder may
submit an alternative proposal, but only if it also submits a proposal conforming
to the RFP requirements. UNDP shall only consider the alternative proposal
offered by the Bidder whose conforming proposal ranked the highest as per the
specified evaluation method. Where the conditions for its acceptance are met,
or justifications are clearly established, UNDP reserves the right to award a
contract based on an alternative proposal.

If multiple/alternative proposals are being submitted, they must be clearly
marked as “Main Proposal” and “Alternative Proposal”

When appropriate, a Bidder's conference will be conducted at the date, time and
location specified in the BDS. All Bidders are encouraged to attend. Non-
attendance, however, shall not result in disqualification of an interested Bidder.
Minutes of the Bidder's conference will be disseminated on the procurement
website and shared by email or on the e-Tendering platform as specified in the
BDS. No verbal statement made during the conference shall modify the terms
and conditions of the RFP, unless specifically incorporated in the Minutes of the
Bidder's Conference or issued/posted as an amendment to RFP.

C. SUBMISSION AND OPENING OF PROPOSALS

22. Submission 22.1
22.2
22.3
Hard copy (manual) 224
submission

The Bidder shall submit a duly signed and complete Proposal comprising the
documents and forms in accordance with the requirements in the BDS. The
submission shall be in the manner specified in the BDS.

The Proposal shall be signed by the Bidder or person(s) duly authorized to
commit the Bidder. The authorization shall be communicated through a
document evidencing such authorization issued by the legal representative of
the bidding entity, or a Power of Attorney, accompanying the Proposal.

Bidders must be aware that the mere act of submission of a Proposal, in and of
itself, implies that the Bidder fully accepts the UNDP General Contract Terms and
Conditions.

Hard copy (manual) submission by courier or hand delivery allowed or specified
in the BDS shall be governed as follows:

a) The signed Proposal shall be marked “Original”, and its copies marked
"Copy” as appropriate. The number of copies is indicated in the BDS. All
copies shall be made from the signed original only. If there are
discrepancies between the original and the copies, the original shall prevail.

b) The Technical Proposal and the Financial Proposal envelopes MUST BE
COMPLETELY SEPARATE and each of them must be submitted sealed
individually and clearly marked on the outside as either "TECHNICAL
PROPOSAL" or “FINANCIAL PROPOSAL", as appropriate. Each envelope
SHALL clearly indicate the name of the Bidder. The outer envelopes shall:

i. Bear the name and address of the bidder;

ii. Be addressed to UNDP as specified in the BDS

Bear a warning  that states “Not to be opened before the time and date
for proposal opening” as specified in the BDS.

10
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Email Submission

eTendering submission

23. Deadline for
Submission of
Proposals and Late
Proposals

24, Withdrawal,
Substitution, and
Modification of
Proposals

If the envelopes and packages with the Proposal are not sealed and marked
as required, UNDP shall assume no responsibility for the misplacement, loss,
or premature opening of the Proposal.

22.5 Email submission, if allowed or specified in the BDS, shall be governed as follows:

22.6

23.1

23.2

24.1

24.2

a) Electronic files that form part of the proposal must be in accordance with
the format and requirements indicated in BDS;

b) The Technical Proposal and the Financial Proposal files MUST BE
COMPLETELY SEPARATE. The financial proposal shall be encrypted with
different passwords and clearly labelled. The files must be sent to the
dedicated email address specified in the BDS.

¢) The password for opening the Financial Proposal should be provided only
upon request of UNDP. UNDP will request password only from bidders
whose Technical Proposal has been found to be technically responsive.
Failure to provide correct password may result in the proposal being
rejected.

Electronic submission through eTendering, if allowed or specified in the BDS,
shall be governed as follows:

a) Electronic files that form part of the proposal must be in accordance with
the format and requirements indicated in BDS;

b) The Technical Proposal and the Financial Proposal files MUST BE
COMPLETELY SEPARATE and each of them must be uploaded individually
and clearly labelled.

d) The Financial Proposal file must be encrypted with a password so that it
cannot be opened nor viewed until the password is provided. The password
for opening the Financial Proposal should be provided only upon request of
UNDP. UNDP will request password only from bidders whose technical
proposal has been found to be technically responsive. Failure to provide the
correct password may result in the proposal being rejected.

c¢) Documents which are required to be in original form (e.g. Bid Security, etc.)
must be sent via courier or hand delivery as per the instructions in BDS.

d) Detailed instructions on how to submit, modify or cancel a bid in the
eTendering system are provided in the eTendering system Bidder User
Guide and Instructional videos available on this link:
https://www.undp.org/procurement/business/resources-for-bidders

Complete Proposals must be received by UNDP in the manner, and no later than
the date and time, specified in the BDS. UNDP shall only recognize the date and
time that the bid was received by UNDP

UNDP shall not consider any Proposal that is submitted after the deadline for
the submission of Proposals.

A Bidder may withdraw, substitute or modify its Proposal after it has been
submitted at any time prior to the deadline for submission.

Manual and Email submissions: A bidder may withdraw, substitute or modify its
Proposal by sending a written notice to UNDP, duly signed by an authorized
representative, and shall include a copy of the authorization (or a Power of
Attorney). The corresponding substitution or modification of the Proposal, if any,
must accompany the respective written notice. All notices must be submitted in
the same manner as specified for submission of proposals, by clearly marking
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25. Proposal Opening

243

24.4

25.1

them as "WITHDRAWAL" "SUBSTITUTION,” or “"MODIFICATION"

eTendering: A Bidder may withdraw, substitute or modify its Proposal by
Canceling, Editing, and re-submitting the proposal directly in the system. It is
the responsibility of the Bidder to properly follow the system instructions, duly
edit and submit a substitution or modification of the Proposal as needed.
Detailed instructions on how to cancel or modify a Proposal directly in the
system are provided in Bidder User Guide and Instructional videos.

Proposals requested to be withdrawn shall be returned unopened to the Bidders
(only for manual submissions), except if the bid is withdrawn after the bid has
been opened

There is no public bid opening for RFPs. UNDP shall open the Proposals in the
presence of an ad-hoc committee formed by UNDP, consisting of at least two
(2) members. In the case of e-Tendering submission, bidders will receive an
automatic notification once their proposal is opened.

D. EVALUATION OF PROPOSALS

26. Confidentiality

27. Evaluation of
Proposals

28. Preliminary
Examination

29, Evaluation of
Eligibility and
Qualification

26.1

26.2

27.1

27.2

28.1

29.1

29.2

Information relating to the examination, evaluation, and comparison of
Proposals, and the recommendation of contract award, shall not be disclosed to
Bidders or any other persons not officially concerned with such process, even
after publication of the contract award.

Any effort by a Bidder or anyone on behalf of the Bidder to influence UNDP in
the examination, evaluation and comparison of the Proposals or contract award
decisions may, at UNDP’s decision, result in the rejection of its Proposal and may
be subject to the application of prevailing UNDP’s vendor sanctions procedures.

The Bidder is not permitted to alter or modify its Proposal in any way after the
proposal submission deadline except as permitted under Clause 24 of this RFP.
UNDP will conduct the evaluation solely on the basis of the submitted Technical
and Financial Proposals.

Evaluation of proposals is made of the following steps:

a) Preliminary Examination

b) Minimum Eligibility and Qualification (if pre-qualification is not done)
¢) Evaluation of Technical Proposals

d) Evaluation of Financial Proposals

UNDP shall examine the Proposals to determine whether they are complete with
respect to minimum documentary requirements, whether the documents have
been properly signed, and whether the Proposals are generally in order, among
other indicators that may be used at this stage. UNDP reserves the right to reject
any Proposal at this stage.

Eligibility and Qualification of the Bidder will be evaluated against the Minimum
Eligibility/Qualification requirements specified in the Section 4 (Evaluation
Criteria).

In general terms, vendors that meet the following criteria may be considered
qualified:

a) They are not included in the UN Security Council 1267/1989 Committee's
list of terrorists and terrorist financiers, and in UNDP's ineligible vendors’
list;

b) They have a good financial standing and have access to adequate financial
resources to perform the contract and all existing commercial
commitments,

c) They have the necessary similar experience, technical expertise, production

12



DocuSign Envelope ID: F8863371-D331-4957-998C-99A672F4A8CA

capacity where applicable, quality certifications, quality assurance
procedures and other resources applicable to the provision of the services
required;

d) They are able to comply fully with UNDP General Terms and Conditions of
Contract;

e) They do not have a consistent history of court/arbitral award decisions
against the Bidder; and

f)  They have a record of timely and satisfactory performance with their clients.

30. Evaluation of 30.1 The evaluation team shall review and evaluate the Technical Proposals on the
Technical and basis of their responsiveness to the Terms of Reference and other RFP
Financial Proposals documents, applying the evaluation criteria, sub-criteria, and point system

specified in the Section 4 (Evaluation Criteria). A Proposal shall be rendered non-
responsive at the technical evaluation stage if it fails to achieve the minimum
technical score indicated in the BDS. When necessary and if stated in the BDS,
UNDP may invite technically responsive bidders for a presentation related to
their technical proposals. The conditions for the presentation shall be provided
in the bid document where required.

30.2 In the second stage, only the Financial Proposals of those Bidders who achieve
the minimum technical score will be opened for evaluation. The Financial
Proposals corresponding to Technical Proposals that were rendered non-
responsive shall remain unopened, and, in the case of manual submission, be
returned to the Bidder unopened. For emailed Proposals and e-tendering
submissions, UNDP will not request for the password of the Financial Proposals
of bidders whose Technical Proposal were found not responsive.

30.3 The evaluation method that applies for this RFP shall be as indicated in the BDS,
which may be either of two (2) possible methods, as follows: (a) the lowest priced
method which selects the lowest evaluated financial proposal of the technically
responsive Bidders; or (b) the combined scoring method which will be based on
a combination of the technical and financial score.

30.4 When the BDS specifies a combined scoring method, the formula for the rating
of the Proposals will be as follows:

Rating the Technical Proposal (TP):

TP Rating = (Total Score Obtained by the Offer / Max. Obtainable Score for
TP) x 100

Rating the Financial Proposal (FP):

FP Rating = (Lowest Priced Offer / Price of the Offer Being Reviewed) x 100

Total Combined Score:

Combined Score = (TP Rating) x (Weight of TP, e.g. 70%) + (FP Rating) x (Weight
of FP, e.g., 30%)

31. Due Diligence 31.1 UNDP reserves the right to undertake a due diligence exercise, also called post
qualification, aimed at determining to its satisfaction, the validity of the
information provided by the Bidder. Such exercise shall be fully documented
and may include, but need not be limited to, all or any combination of the
following:

a) Verification of accuracy, correctness and authenticity of information
provided by the Bidder;
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32. Clarification of
Proposals

33. Responsiveness of
Proposal

34. Nonconformities,
Reparable Errors and
Omiissions

321

32.2

323

331

33.2

341

34.2

34.3

b) Validation of extent of compliance to the RFP requirements and evaluation
criteria based on what has so far been found by the evaluation team;

c) Inquiry and reference checking with Government entities with jurisdiction
on the Bidder, or with previous clients, or any other entity that may have
done business with the Bidder;

d) Inquiry and reference checking with previous clients on the performance
on on-going or contracts completed, including physical inspections of
previous works, as necessary;

e) Physical inspection of the Bidder's offices, branches or other places where
business transpires, with or without notice to the Bidder;

f) Other means that UNDP may deem appropriate, at any stage within the
selection process, prior to awarding the contract.

To assist in the examination, evaluation and comparison of Proposals, UNDP
may, at its discretion, ask any Bidder for a clarification of its Proposal.

UNDP’s request for clarification and the response shall be in writing and no
change in the prices or substance of the Proposal shall be sought, offered, or
permitted, except to provide clarification, and confirm the correction of any
arithmetic errors discovered by UNDP in the evaluation of the Proposals, in
accordance with RFP.

Any unsolicited clarification submitted by a Bidder in respect to its Proposal,
which is not a response to a request by UNDP, shall not be considered during
the review and evaluation of the Proposals.

UNDP’s determination of a Proposal’'s responsiveness will be based on the
contents of the Proposal itself. A substantially responsive Proposal is one that
conforms to all the terms, conditions, TOR and other requirements of the RFP
without material deviation, reservation, or omission.

If a Proposal is not substantially responsive, it shall be rejected by UNDP and
may not subsequently be made responsive by the Bidder by correction of the
material deviation, reservation, or omission.

Provided that a Proposal is substantially responsive, UNDP may waive any non-
conformities or omissions in the Proposal that, in the opinion of UNDP, do not
constitute a material deviation.

UNDP may request the Bidder to submit the necessary information or
documentation, within a reasonable period of time, to rectify nonmaterial
nonconformities or omissions in the Proposal related to documentation
requirements. Such omission shall not be related to any aspect of the price of
the Proposal. Failure of the Bidder to comply with the request may result in the
rejection of its Proposal.

For Financial Proposal that has been opened, UNDP shall check and correct
arithmetical errors as follows:

a) if thereis a discrepancy between the unit price and the line item total that
is obtained by multiplying the unit price by the quantity, the unit price
shall prevail and the line item total shall be corrected, unless in the opinion
of UNDP there is an obvious misplacement of the decimal point in the unit
price; in which case the line item total as quoted shall govern and the unit
price shall be corrected;

b) if there is an error in a total corresponding to the addition or subtraction
of subtotals, the subtotals shall prevail and the total shall be corrected;
and

c) if there is a discrepancy between words and figures, the amount in words
14
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35.

36.

37.

38.

39.

40.

41.

42,

E. AWARD OF CONTRACT

Right to Accept,
Reject, Any or All
Proposals

Award Criteria

Debriefing

Right to Vary
Requirements at the
Time of Award

Contract Signature

Contract Type and
General Terms and
Conditions

Performance
Security

Bank Guarantee for
Advanced Payment

34.4

351

36.1

37.1

38.1

391

40.1

41.1

421

shall prevail, unless the amount expressed in words is related to an
arithmetic error, in which case the amount in figures shall prevail.

If the Bidder does not accept the correction of errors made by UNDP, its Proposal
shall be rejected.

UNDP reserves the right to accept or reject any Proposal, to render any or all of
the Proposals as non-responsive, and to reject all Proposals at any time prior to
award of contract, without incurring any liability, or obligation to inform the
affected Bidder(s) of the grounds for UNDP's action. UNDP shall not be obliged
to award the contract to the lowest priced offer.

Prior to expiration of the proposal validity, UNDP shall award the contract to the
qualified Bidder based on the award criteria indicated in the BDS.

In the event that a Bidder is unsuccessful, the Bidder may request a debriefing
from UNDP. The purpose of the debriefing is to discuss the strengths and
weaknesses of the Bidder's submission, in order to assist the Bidder in improving
its future proposals for UNDP procurement opportunities. The content of other
proposals and how they compare to the Bidder's submission shall not be
discussed.

At the time of award of Contract, UNDP reserves the right to vary the quantity
of services and/or goods, by up to a maximum twenty-five per cent (25%) of the
total offer, without any change in the unit price or other terms and conditions.

Within fifteen (15) days from the date of receipt of the Contract, the successful
Bidder shall sign and date the Contract and return it to UNDP. Failure to do so
may constitute sufficient grounds for the annulment of the award, and forfeiture
of the Proposal Security, if any, and on which event, UNDP may award the
Contract to the Second Ranked Bidder or call for new Proposals.

The types of Contract to be signed and the applicable UNDP Contract General
Terms and Conditions, as specified in BDS, can be accessed at
http://www.undp.org/content/undp/en/home/procurement/business/how-we-

buy.html

40.1 A performance security, if required in BDS, shall be provided in the amount
specified in BDS and form available at

https://popp.undp.org/ layouts/15/WopiFrame.aspx?sourcedoc=/UNDP _POPP
DOCUMENT LIBRARY/Public/PSU Solicitation Performance%20Guarantee%20
Form.docx&action=default within fifteen (15) days of the contract signature by
both parties. Where a performance security is required, the receipt of the
performance security by UNDP shall be a condition for rendering the contract
effective.

Except when the interests of UNDP so require, it is UNDP’s preference to make
no advance payment(s) (i.e., payments without having received any outputs). If
an advance payment is allowed as per BDS, and exceeds 20% of the total
contract price, or USD 30,000, whichever is less, the Bidder shall submit a Bank
Guarantee in the full amount of the advance payment in the form available at
https://popp.undp.org/ layouts/15/WopiFrame.aspx?sourcedoc=/UNDP_POPP
DOCUMENT LIBRARY/Public/PSU Contract%20Management%20Payment%20
and%20Taxes Advanced%20Payment%20Guarantee%20Form.docx&action=de
fault
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43. Liquidated Damages

44. Payment Provisions

45. Vendor Protest

46. Other Provisions

431

44.1

45.1

46.1

46.2

46.3

If specified in BDS, UNDP shall apply Liquidated Damages resulting from the
Contractor’s delays or breach of its obligations as per the Contract.

Payment will be made only upon UNDP's acceptance of the work performed.
The terms of payment shall be within thirty (30) days, after receipt of invoice
and certification of acceptance of work issued by the proper authority in UNDP
with direct supervision of the Contractor. Payment will be effected by bank
transfer in the currency of contract.

UNDP’s vendor protest procedure provides an opportunity for appeal to those
persons or firms not awarded a contract through a competitive procurement
process. In the event that a Bidder believes that it was not treated fairly, the
following link provides further details regarding UNDP vendor protest
procedures:

https://www.undp.org/procurement/business/protest-and-sanctions

In the event that the Bidder offers a lower price to the host Government (e.g.
General Services Administration (GSA) of the federal government of the United
States of America) for similar services, UNDP shall be entitled to same lower
price. The UNDP General Terms and Conditions shall have precedence.

UNDRP is entitled to receive the same pricing offered by the same Contractor in
contracts with the United Nations and/or its Agencies. The UNDP General Terms
and Conditions shall have precedence.

The United Nations has established restrictions on employment of (former) UN
staff who have been involved in the procurement process as per bulletin
ST/SGB/2006/15

http://www.un.org/en/ga/search/view doc.asp?symbol=ST/SGB/2006/15&refer
er
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Section 3. Bid Data Sheet

The following data for the services to be procured shall complement, supplement, or amend the provisions in the
Request for Proposals. In the case of a conflict between the Instructions to Bidders, the Data Sheet, and other
annexes or references attached to the Data Sheet, the provisions in the Data Sheet shall prevail.

BDS Ref. to
No. Section.2

1 7
2

3 20
4 21
5 10
6 14
7 41
8 42

Data

Language of the Proposal

Submitting Proposals for
Parts or sub-parts of the
TOR (partial bids)

Alternative Proposals

Pre-proposal conference

Proposal Validity Period

Bid Security

Advanced Payment upon
signing of contract

Liquidated Damages

Specific Instructions / Requirements

English (preferred) , Ukrainian or Russian. In case of submission in
Ukrainian or Russian languages, bidders may be requested to provide
English translation for separate parts of the bid or bid as a whole.

Certificates, registration documents, licenses issued in local language do
not require translation.

Not Allowed

Shall not be considered

Will be Conducted

Pre-Bidding Conference will be held on 15-Jul-2021 at 15-00 pm via
Skype.

Interested bidders are required to register for Pre-Bidding Conference by
submitting their company name, list of attending representatives and
their contact information as well as Skype ID at the following e-mail:
procurement.ua@undp.org

Attn: Procurement Unit

Subject: 416-2021-UNDP-UKR-RFP-BMO-BMO - Pre-Bidding
Conference Registration

90 days

Not Required

Not Allowed

Will not be imposed
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10

11

12

13

14

14

15

16

40

18

31

31

18, 19 and
21

23

22

22

22

Performance Security

Currency of Proposal

Deadline for submitting
requests for clarifications/
questions

Contact Details for
submitting
clarifications/questions

Manner of Disseminating
Supplemental Information
to the RFP and
responses/clarifications to
queries

Deadline for Submission

Allowable Manner of
Submitting Proposals

Proposal Submission
Address

Electronic submission
(email or eTendering)
requirements

Not Required
Local currency UAH or USD. To local/Ukrainian companies UNDP will
execute payments in UAH based on UN Operational Exchange Rate

Reference date for determining UN Operational Exchange Rate: please
refer to treasury.un.org

3 days before the submission deadline

Procurement Unit
UNDP Ukraine
procurement.ua@undp.org

Any delay in UNDP's response shall be not used as a reason for
extending the deadline for submission, unless UNDP determines that
such an extension is necessary and communicates a new deadline to the
Proposers.

Direct communication to prospective Proposers by email and Posting on
the website http://procurement-notices.undp.org

July 26, 2021, 11:59 AM (midday, Kyiv time)

For eTendering submission - as indicated in eTendering system.
Note that system time zone is in EST/EDT (04:59 AM, New York)
time zone.

Only through e-tendering system

https://etendering.partneragencies.org

Official Address for e-submission: e-tendering system
https://etendering.partneragencies.org

=  Format: PDF files, ZIP archives only

= File names must be maximum 60 characters long and must not
contain any letter or special character other than from Latin
alphabet/keyboard.

= All files must be free of viruses and not corrupted.
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17

18

19

20

21

22

23

27

36

35

39

39

Evaluation Method for
the Award of Contract

Expected date for
commencement of
Contract

Maximum expected
duration of contract

UNDP will award the
contract to:

Type of Contract

UNDP Contract Terms
and Conditions that will

apply

Other Information
Related to the RFP

= Password for financial proposal must not be provided to UNDP
until requested by UNDP
= Time Zone to be Recognized: [Kyiv GMT+3]
= Max. File Size per transmission: 20 MB
»= Mandatory subject of email: 476-2027-UNDP-UKR-RFP-BMO
-BMO ‘Design and delivery of a medium-term cross-
disciplinary in-person and remote training with a practical
coaching component for leaders of selected SME Business
Membership Organisations (BMOs)’
= Other conditions: Proposers are solely responsible for ensuring
that any and all files sent to UNDP are readable, that s,
uncorrupted, in the indicated electronic format, and free from
viruses and malware. Failure to provide readable files will result
in the proposal being rejected.

Combined Scoring Method, using the 70%-30% distribution for
technical and financial proposals respectively

The minimum technical score required to pass is 70% of the obtainable
score of 700 points.

August 2021

12 months

One Proposer Only

UNDP Contract for Goods and Services

UNDP General Terms and Conditions for Professional Services

http://www.undp.org/content/undp/en/home/procurement/business/ho
w-we-buy.html
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Section 4. Evaluation Criteria

Required documents

DX | Submission forms duly filled and signed, as per templates provided in annexes to the
solicitation document

DX | A detailed description of approach to the assignment: 1) concepts to be used in the
training plan for the in-person and remote training with focus on practical application of
knowledge and skills in BMOQ’s daily work, particular courses in each module, and a
summary of each course; 2) concepts for coaching to be provided by the Contractor’s
consultants in drafting of the strategic development plan and implementation of at least
one internal project of organizational development in each BMO (10 pages max);

A proposed working plan (incl.schedule) with a list of key events (3 pages max);
References to, or summaries of previous successfully completed projects (at least 2
references to clearly demonstrate relevancy, scope of work and Contractor’s results);
At least two recommendations from previous clients with clear indication of the service
provided, relevant to the nature of the current tender;

CVs of the project team members with clear demonstration of how the relevant
qualification requirements are met and clear indication of each member’s role in the
proposed team structure.

X X XX

Duly signed Technical proposal as per Forms A, B and E, including information as follows:

1. An officially registered educational institution (university, institute, business school etc.);

2. At least 7 years of experience in provision of educational services, resulting in officially issued and
recognized diploma/ certificate.

3. Atleast 5 years of experience in development and provision of specifically tailored medium-term training
programmes for the leaders of NGOs, or CSOs, or business associations;

4. Experience in medium-term and long-term (over 6 months) consulting projects in organizational
development for businesses, or NGOs, or BMOs (at least 2 successfully completed projects);

5. Availability of references to experience in development of training plans for medium-term training of
target groups, arrangements for in-person and remote training, consultancy and coaching with focus on
practical results;

6. Relevant experience in working with the international organizations (at least one assignment);
7. Requirements for the project team members:
Team leader / Project manager

1) Master's / Specialist’s degree in marketing, communications, economics, finance, law,
management, business administration, public administration, social sciences, or related area;

2) At least 5 years of experience in project management and / or leading of teams that provided
regular or special training for leaders of NGOs, or CSO, or BMOs, or businesses;

3) At least 5 years of experience in consultancy on drafting of strategic plans for organisational
capacity development for NGOs, or CSO, or BMOs, or businesses;

4) Fluency in Ukrainian / Russian, upper intermediate English.

Training developer
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1)

2)
3)

Master's / Specialist’s degree in marketing, communications, economics, finance, law,
management, business administration, public administration, social sciences, or related area;

At least 3 years of experience in drafting of training plans for business-oriented training;
Fluency in Ukrainian / Russian, upper intermediate English.

Training coordinator in organizational development

1)

Master's / Specialist’s degree in marketing, communications, economics, finance, law,
management, business administration, public administration, social sciences, or related area;
At least 5 years of experience in drafting of training plans for business-oriented training;
Proven experience as a consultant in organisational development for businesses or NGO/CSO
will be an advantage. Experience in consultancy for BMO will be an additional advantage;
Fluency in Ukrainian / Russian.

Training coordinator in business services development

1)

Master's / Specialist’s degree in marketing, communications, economics, finance, law,
management, business administration, public administration, social sciences, or related area;
At least 5 years of experience in drafting of training plans for business-oriented training;
Proven experience as a consultant in business services development for businesses or
NGO/CSO will be an advantage. Experience in consultancy for BMO will be an additional
advantage;

Fluency in Ukrainian / Russian.

Training coordinator in advocacy and public-private dialogue (PPD)

Master's / Specialist’s degree in marketing, communications, economics, finance, law,
management, business administration, public administration, social sciences, or related area;
At least 5 years of experience in drafting of training plans for business-oriented training;
Proven experience as a consultant in advocacy and PPD for businesses or NGO/CSO will be an
advantage. Experience in consultancy for BMO will be an additional advantage;

Fluency in Ukrainian / Russian.

Financial proposals as per forms F and G. Financial proposal must be in a separate file and

password protected.

Preliminary Examination Criteria

Submitted offers will be reviewed on “Pass” or “Fail” basis to determine compliance with the below formal
criteria/ requirements:

e  Offers must be submitted within the stipulated deadline

e  Offers must meet required Offer Validity

e Offers have been signed by the proper authority

e Offers include requested company documentation, including documentation regarding the company’s
legal status and registration

Other information: For the information, please contact procurement.ua@undp.org

Minimum Eligibility and Qualification Criteria

Eligibility and Quialification will be evaluated on Pass/Fail basis.
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If the Proposal is submitted as a Joint Venture/Consortium/Association, each member should meet minimum
criteria, unless otherwise specified in the criterion.

Subject

ELIGIBILITY
Legal Status

Eligibility

Conflict of
Interest

Bankruptcy

QUALIFICATION

History of Non-
Performing
Contracts'

Litigation History

Previous
Experience

Financial Standing

Criteria

Vendor is a legally registered entity.

Vendor is not suspended, nor debarred, nor otherwise
identified as ineligible by any UN Organization or the World
Bank Group or any other international Organization in
accordance with ITB clause 3.

No conflicts of interest in accordance with ITB clause 4.

Not declared bankruptcy, not involved in bankruptcy or
receivership proceedings, and there is no judgment or pending
legal action against the vendor that could impair its operations
in the foreseeable future.

Non-performance of a contract did not occur as a result of
contractor default for the last 3 years.

No consistent history of court/arbitral award decisions against
the Bidder for the last 3 years.

As per TOR's EXPERIENCE AND QUALIFICATION
REQUIREMENTS

Bidder must demonstrate the current soundness of its financial
standing and indicate its prospective long-term profitability.

(For JV/Consortium/Association, all Parties cumulatively should
meet requirement).

Document Submission
requirement

Form B: Bidder Information

Form

Form A: Technical Proposal
Submission Form

Form A: Technical Proposal
Submission Form

Form A: Technical Proposal
Submission Form

Form D: Qualification Form

Form D: Qualification Form

Form D: Qualification Form

Form D: Qualification Form

" Non-performance, as decided by UNDP, shall include all contracts where (a) non-performance was not challenged by the contractor,
including through referral to the dispute resolution mechanism under the respective contract, and (b) contracts that were so
challenged but fully settled against the contractor. Non-performance shall not include contracts where Employers decision was
overruled by the dispute resolution mechanism. Non-performance must be based on all information on fully settled disputes or
litigation, i.e. dispute or litigation that has been resolved in accordance with the dispute resolution mechanism under the respective
contract and where all appeal instances available to the Bidder have been exhausted.
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Technical Evaluation Criteria

Section 1. Experience of the company / organisation submitting the tender

Points
obtainable

11

An officially registered educational institution (university; business school etc): 7-8
years — 35 points, more than 8 years— 40 points.

40

1.2

At least 5 years of experience in medium-term training for the leaders of NGOs, or
CSOs, or business associations: 5-6 years— 40 points, 7-8 years — 45 points, 9 years
and more— 50 points, proven experience with business associations — additionally
10 points.

60

13

Experience in medium-term and long-term (over 6 months) consulting projects in
organizational development for businesses, or NGOs, or BMOs (at least 2
successfully completed projects): 2 projects — 45 points, 3 projects and more — 50
points, proven experience with business associations — additionally 10 points.

60

14

Relevant experience with international organizations over the past 5 years:
- Completion of at least one assignment- 35 points;

- Completion of 2-3 assignments - 40 points;

- Completion of 4 assignments or more - 50 points

50

Total Section 1

210

Section 2. Proposed work plan, concepts and approach

Points
obtainable

2.1

The quality of the proposed concept to be used in preparation of the training plan for the
in-person and remote medium-term training, and compliancy with the ToR:

- The training plan is based on an internationally-recognised concept and
complies with the principals of training for adults — 30 points;

- The proposed courses, trainings, meetings with experts are in line with goals
and objectives of the training, and are described in details in the proposal —
30 points;

- The concept is based on elements enabling the participants to quickly
implement the knowledge and skills in daily operations of the BMOs - 20
points ;

The concept assumes approaches and tools for evaluation of whether the training and
application of skills in practice is efficient (as advantage) - up to 20 points;

100

2.2

The quality of the proposed approach and concept to be used by the Contractor’s
consultants in coaching on drafting of the strategic plan for organisational development
of each of the BMO:

- The concept is appropriately tailored to the needs of BMOs — 30 points;

- The proposed concept and approach are focused on drafting of practically

realistic strategic development plans of the BMOs - 50 points;

The coaching concept includes elements enabling participation of a large number of
active members of the BMOs in drafting of organisational development plans for each of
the BMOs (as advantage) — up to 20 points;

100

2.3

Work plans and schedules:

- The work plan contains sufficient details, and is realistic, including a graphical
presentation of the work schedule — 30 points;

- The work plan contains all events and deliverables identified in the ToR — 30
points;

115
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- The major events of the work plan are presented in an appropriate order — 40
points;

The courses are logically distributed between the modules in line with the

objectives of the ToR addressing the specifics of training for the BMOs' leaders and

professionals (as advantage) —up to 15 points.

Total Section 2 315

Section 3. Personnel and external experts / consultants Po.mts

obtainable
Team leader / Project manager

3.1 Experience in project management and/or leading of teams that provided regular or
special training for leaders of NGOs, or CSO, or BMOs, or businesses (5 years — 5 10
points, 6 and more — 10 points)

3.2 Experience in consultancy on drafting of strategic plans for organisational capacity
development for NGOs, or CSO, or BMOs, or businesses (5 years —5 points, 6 and 10
more — 10 points)

At least Master’s/Specialist’s degree in marketing, communications, economics,
33 finance, law, management, business administration, public administration, social 10
) sciences, or related area.
(Master’s/Specialist’s degree - 5 points, PhD or above - 10 points)
34 Fluency in Ukrainian / Russian, fluency in English (Eng upper intermediate - 3 points, 5
) fluent— 5 points)
Subtotal score for criteria 3.1-3.4 35
Training developer
35 Experience in drafting of training plans for business-oriented training (3 years - 10 20
) points, 4-5 years - 15 points, 6 years and more - 20 points);
At least Master’s/Specialist’s degree in marketing, communications, economics,
36 finance, law, management, business administration, public administration, social 10
' sciences, or related area
(Master’s/Specialist’s degree - 5 points, PhD or above - 10 points)
3.7 Fluency in Ukrainian / Russian, fluency in English (Eng upper intermediate - 3 points, 5
) fluent— 5 points)
Subtotal score for criteria 3.5-3.7 35
Training coordinator in organisational development
38 Experience in drafting of training plans for business-oriented training (5 years - 5 15
) points, 6 years and more - 15 points)
39 Proven experience as a consultant in organisational development for businesses or 10
) NGO/CSO (none — 0 point, general — 5 points, consultancy for BMOs — 10 points)
At least Master’s/Specialist’s degree in marketing, communications, economics, 5

310 finance, law, management, business administration, public administration, social

sciences, or related area.
(Master’s/Specialist’s degree - 3 points, PhD or above - 5 points)
3.11 | Fluency in Ukrainian / Russian 5
Subtotal score for criteria 3.8-3.11 35
Training coordinator in business services development
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312 Experience in drafting of training plans for business-oriented training (5 years - 5 15
) points, 6 years and more - 15 points)
313 Experience as a consultant in business services development for businesses or 10
) NGO/CSO (none — 0 point, general — 5 points, consultancy for BMOs — 10 points)
At least Master’s/Specialist’s degree in marketing, communications, economics, 5
314 finance, law, management, business administration, public administration, social
sciences, or related area.
(Master’s/Specialist’s degree - 3 points, PhD or above - 5 points)
3.15 | Fluency in Ukrainian / Russian 5
Subtotal score for criteria 3.12-3.15 35
Training coordinator in advocacy and PPD
316 Experience in drafting of training plans for business-oriented training (5 years - 5 15
) points, 6 years and more - 15 points)
317 Experience as a consultant in advocacy and PPD for businesses or NGO/CSO (none — 10
' 0 point, general — 5 points, consultancy for BMOs — 10 points)
At least Master’s/Specialist’s degree in marketing, communications, economics, 5
318 finance, law, management, business administration, public administration, social
sciences, or related area.
(Master’s/Specialist’s degree - 3 points, PhD or above - 5 points)
3.19 | Fluency in Ukrainian / Russian 5
Subtotal score for criteria 3.16-3.19 35
Total score in form 3 175
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Section 5. Terms of Reference

TERMS OF REFERENCES (TOR)
Project title: Strengthening MSME Business Membership Organisations, Phase |l

Description of the assighment: ‘Design and delivery of a medium-term cross-disciplinary in-person and
remote training with a practical coaching component for leaders of selected SME Business Membership
Organisations (BMOs)’

Country / Place of implementation: Kyiv, Ukraine

Possible travels (if applicable): All logistics of training participants (including travels, accommodation, and
meals during the training) will be ensured by UNDP conference services provider and covered by UNDP
Project

Starting date of the assignment: August 2021
Duration of the assignment/or end date (if applicable): 12 months
Supervisor’s name and functional post: Project manager, Maksym Boroda

I PREAMBLE

Ukraine is a country with a very challenging business environment, especially for Micro, Small and Medium
Enterprises (MSMEs). MSMEs provide jobs for over 4 million people in Ukraine, and generate nearly 20% of
the country’s GDP. The Government of Ukraine has been stepping up its efforts in implementing economic
reforms and creating favourable conditions for businesses, strengthening the MSMEs position in the
economy.

The Business Membership Organisations (BMO hereinafter) are an important component of the business
support infrastructure, facing several challenges due to the weakness of the entire BMO sector, and the low
level of their organisational capacity, resilience and maturity of particular BMOs in terms of service delivery
strategy, and low awareness and understanding of BMOs’ benefits among existing and potential members.
BMOs are mostly small organisations (with the exception of the system of chambers of commerce and
industry), which have only a few permanent employees; their limited resources and structure do not ensure
the implementation of the declared mission of the organization. In addition, BMOs are often unable to
realise their organisational shortcomings and obstacles, thus inhibiting their development.

During 2015-2018, UNDP in cooperation with the Ministry of Economic Development and Trade and with
the financial support of Switzerland supported the BMO through the Project ‘Strengthening SME Business
Membership Organizations’.

Based on the experience and lessons learned, the key focus of Phase Il of the Project is to ensure
sustainability and build-up of positive results achieved in the first phase, particularly intensifying the voice
of MSMEs in Ukraine by strengthening more professional, demand-oriented and customer-oriented BMOs.
The Project also aims at expanding the representation of BMOs throughout Ukraine, and is expected to
have a positive impact on their ability to engage members, promote constructive cooperation with
government agencies, and policy development, all ultimately leading to the growth of the MSME sector.

Phase Il of the Project is implemented through four interconnected components related to the
organisational capacity and management of the BMO, improvement and expansion of service delivery,
advocacy and effective cooperation with the government at all levels. The Project is to develop, and provide
special capacity development support to selected organisations representing different macro-regions and
sectors of Ukraine in order to help strengthen their institutional / organisational / financial capacities in
representing the private sector, and promoting a more active, sensitive, professional and policy-oriented
dialogue between the public and private sectors.

26



DocuSign Envelope ID: F8863371-D331-4957-998C-99A672F4A8CA

As a result of the selection process, the Project has selected 20 BMOs of different types and geographical
coverage. This group includes the National CCl (Chambre of Commerce and Industry), 5 regional CCls, 5
regional universal BMOs and 9 industry-specific associations.

Ukrainian Association of Furniture Manufacturers | Kyiv http://uafm.com.ua
Dairy Association Uman http://avm-ua.org/uk
Association of Industrial Automation Enterprises .
. Kyiv https://appau.org.ua

of Ukraine
Vinnytsia Regional Organization "Union of | | . .

V http: .stina. .
Entrepreneurs "Stina", CSO Innytsia b://www.stina.org.ua
Union for Promotion of Rural Green Tourism Kviv hittp://www.greentour.com.ua
Development in Ukraine, CSO y P & - -
Vzaimodiya-Plus, CSO Kramatorsk https://vz-plus.org
Business Women Club MLT, CSO Melitopol https://bw-melitopol.club
Business Community Club, CSO Lviv http://www.bc-club.org.ua
‘Women in Business’ Ukrainian Platform, CSO Vinnytsia http://winb.com.ua
Resid(.ant.ial P.ro_pertY Managers and Operators Lviv https://amugn.org.ua
Association, Civic Union
Karpatsky Smak, Civic Union Lviv http://tuca.com.ua
Organic Ukraine, Civic Union Kyiv http://organicukraine.org.ua
Poltava Business Association, Civic Union Poltava https://www.pab.pl.ua
Interregional Union of Poultry Breeders and . ) .
Fodder Producers of Ukraine, Civic Union Kharkiv http://ptahokorm-union.com
Western Ukrainian Fashion Industry Cluster, Civic ) .

. Lviv http://wufic.com.ua

Union
Donetsk Chamber of Commerce and Industry Kramatorsk https://donetskcci.com

Zaporizhzhia Chamber of Commerce and Industry

Zaporizhzhia

http://www.cci.zp.ua

Ivano-Frankivsk Chamber of Commerce and | lvano- .

. http://www.cci.if.ua
Industry Frankivsk
League of Business and Professional Women, CSO | Chernihiv http://bpwua.org
Odesa Regional Chamber of Commerce and Odesa https://orcci.odessa.ua
Industry
Sumy Chamber of Commerce and Industry Sumy http://cci.sumy.ua
Ukrainian Chamber of Commerce and Industry Kyiv https://ucci.org.ua
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Ukrainian Association of Visual Industry Kyiv http://uavi.com.ua
Ukrainian  Association of Textile Industry .
. Kyiv http://www.ukrlegprom.org
Enterprises (Ukrlegprom)
Ukrainian Door Association Kyiv http://uadm.in.ua
Private Employers Association, Kharkiv regional Kharkiv https://apr.org.ua
Cso
Kharkiv Chamber of Commerce and Industry Kharkiv http://kcci.kharkov.ua

The Project will additionally provide further support to the 7 Partner BMOs involved in Phase | of the Project,
which will be further trained to serve as centres or platforms for cooperation with a wider range of BMOs,
thus spreading the experience and knowledge gained in Phase | and helping to consolidate the MSME
sector. The seven partner BMOs engaged in Phase | of the Project will act as tutors and present their own
organisation development experience to the new partner BMOs.

Ukrainian Association of Furniture Manufacturers .

Kyiv http://www.uafm.com.ua
Union for Promotion of Rural Green Tourism Kviv hittp://www.greentour.com.ua
Development in Ukraine, CSO y b £ - -
Vinnytsia  Regional  Organization "Union of . . s
Entrepreneurs "Stina", CSO Vinnytsia http://stina.org.ua
Business Community Club, CSO Lviv http://www.bc-club.org.ua
Int ional Uni f Poultry Breed d Fodd . .
nterreglond nlqn ° . PU rY reeders and rodaer Kharkiv http://ptahokorm-union.com
Producers of Ukraine, Civic Union
Donetsk Chamber of Commerce and Industry Kramatorsk http://donetskeci.com
Chernihiv City League (Club) of Business and
Professional Chernihiv http://business.wu.cn.ua
Women

Additionally, an alternative list of 4 BMOs has been established.

The Project assessed the level of organisational development of the selected BMOs based on the INTRAC
methodology. This helped to assess the overall organisational capacity of selected BMOs, identify their
strengths and weaknesses, the quality and scope of services provided, advocacy and mediation
opportunities, and provided detailed information on nine areas of organisational capacity relevant to BMOs.

The results of this assessment helped to identify the actual situation and needs of the selected BMOs and
lay the foundation for planning and carrying out further capacity building activities that will allow BMOs to
implement and adhere to the principles of good governance, streamline internal processes, establish
relationships, build networks with other appropriate organisations, conduct advocacy campaigns and
engage in effective dialogue between the public and private sectors.

Il.  OVERALL GOAL AND OBIJECTIVE

The overall goal is to increase the level of organisational development of twenty seven (27) Ukrainian
Business Membership Organisations of small and medium businesses participating in the Project through
several interrelated processes: organization of medium-term in-person and remote training of the BMO
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leaders (30 people, 9 modules), consulting support to the implementation of the acquired knowledge in the
process of improving the BMOs operations, modular training of the BMO professionals in additional profile
sub-modules (5 one-day sub-modules, groups of 27 people). This will require the following:

e Change perception of things by the BMOs’ leaders, expand their understanding of the role that
business associations can play for the entire society, not just small and medium enterprises. This
includes, among other things, improving civic literacy, reviewing case studies successful
international BMOs, in-depth understanding of, and implementation of the Sustainable
Development Goals (SDGs) into each organisation's strategy.

e Develop leadership skills and professional competencies of the leaders of the selected BMOs. These
BMOs consist of national, regional and sectoral organisations from various macro-regions of
Ukraine. The training of the BMO’s leaders should ultimately precede the development of
organisational capacity of BMOs, increase their abilities in active expansion of their membership,
provision of services and conduct of strong advocacy.

e Streamline the training process such as to be of the most practical and applied nature, and build it
around the UNDP-initiated process of improving the development strategies of particular business
organisations, developing strategic and operational plans and their professional and consistent
implementation. This will require a specific organisation of the coaching process by the Contractor,
and active participation by each of the BMOs.

e Coordinate the process of training of a group of leaders in the main 9 module programme of the
strategic level with practical training of select BMOs’ professionals in profile one-day sub-modules
to achieve a synergistic effect between these programmes and create a "common language"
between BMOs’ leaders and professionals.

The program will combine an in-person and remote training components. The implementation of the in-
person component should comply with quarantine restrictions during the Covid-19 pandemic: split-up of
participants between 2 groups of up to 18 people in each including a UNDP representative in the group, a
technical support person for the broadcast, and a teacher. At the same time, the Project will expect classes
to be arranged such as to allow for migration of participants between groups in different modules during
practical work, presentation of tasks, discussions in support of maximum networking between the BMOs’
leaders, and deep understanding of the specifics of each partner organisation for the sake of long-term
partnerships.

The final beneficiary of this programme is existing and potential members of the selected business
membership organisations and the entire community of small and medium businesses in Ukraine, which
seeks to create or develop business associations.

Another goal of the pilot training is to draw attention of all leading business schools, and universities to the
need for medium and short-term training of business associations’ leaders, and to develop with the help of
the Contractor basic recommendations for specialised trainings based on the results of the Project.

.  SCOPE OF WORK AND EXPECTED OUTCOMES
GENERAL PRINCIPLES FOR THE DEVELOPMENT AND IMPLEMENTATION OF THE TRAINING PROGRAMME

e The training programme should be aimed at strengthening the leadership in BMO for the purpose
of improving the development strategy and its implementation through better management of the
organisation.

e The programme should focus on developing the competencies of two key categories of participants:
association leaders of business membership organisations, and relevant professionals. The
Contractor should consider the specifics of each category in preparation and implementation of the
programme.

e The training program should be based on the principles of adult learning, and be aimed at
developing the practical skills of participants, which will further use them to develop the
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organisation in all aspects of operations and improve the strategic and operational management of
the BMO.

This programme should be built on a competency-based approach to learning. The programme
should particularly develop skills and competencies that will help participants in functioning as
leaders, members of supervisory boards, executive directors, etc.

The training should combine theories and methodologies based on relevant processes and skills,
and highlight specific cases and practices.

The programme should include possibilities and specific facilities / events to help learn and
implement best international practices for operation and development of SMEs business
membership organisations.

The programme should allow for, and encourage practices of mutual learning through the
exchange of experiences between participants of the programme (peer learning).

Training modalities to be used by the contractors may include an in-person training in Ukraine,
remote training, coaching, mentoring, etc., as long as it ensures the use of knowledge in practical
improvement of the BMOs’ operations.

As guided by the UNDP Project Manager, and in coordination with the UNDP project team, the Contractor
will perform the following works:

1.

Review the results of the independent assessment of the organisational development of 27 selected
business membership organisations, and preliminary plans for their further development to be
provided by UNDP. The assessment was made by a separate contractor and represents a combined
index of the organisation capacity based on the average scoring from 1 to 5 in nine basic organisational
capacity elements of the business membership organisation, namely, the mission and strategic
planning, the board structure and management practices, the membership, the ability to adapt, the
representation and advocacy capacities, the role in the sector, the provision of services, the financial

sustainability and resource mobilization, and the financial management.

Develop a detailed training plan in the key areas:

2.1
2.2.

2.3.

2.4.
2.5.

e Development of the organisational capacity and management of BMOs,

e Development of financial stability of BMOs through introduction and improvement of business
development services (BDS), and

e Advocacy and efficient cooperation with the government at all levels.

As a minimum the training plan should include the following courses (the list is only for reference,
the contractor is expected to develop the final programme based on their professional experience,
results of previous studies and interviews with participants. The development process should be
participative, i.e. allowing for participation of BMOs’ leaders and representatives of UNDP). The UN
Sustainable Development Goals should be logically integrated into the various courses:

Development of personal leadership competencies.

Sustainable development of a modern business membership organisation: functions, funding,
good governance and change management in BMOs.

Fundamentals and specifics of the strategic management of business membership organisations,
monitoring and feedback.

Policy development and integration into day-to-day operations of BMOs.

Management of business processes in BMOs.
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2.6. Team and personnel management.

2.7. Resource management.

2.8. BMO marketing.

2.9. Programme and project management.

2.10. Internal and external communications in BMOs’

2.11. Effective strategies for interactions with members and clients of BMOs (development of
the membership base, strategies for attraction of new members, retention of members,
administration).

2.12. Effective strategies for introduction and quality improvement of business development
services in BMOs. Functions and services of BMOs.

2.13. Tools for, and approaches to analysis of situations, demands, potentials, and capacities /
resources.

2.14. Basic definitions of avocation and functions of interaction with the authorities at all levels.

2.15. Objects and subjects of advocacy. Development of a map of stakeholders.

2.16. Definition of advocacy goals and development of an advocacy campaign from the ground.

2.17. Methods of interactions with the authorities. A public-private dialogue.

NB: The tenderer should propose a unique list of courses as part of the proposed training
methodology to be a key subject of evaluation (see below). The tenderer should also briefly
describe each of the courses and demonstrate how the specifics of the BMOs sector will be
incorporated in each of the courses.

3. In-person and remote training arrangements
3.1 In-person training arrangements.

Travel arrangements for participants, their accommodation and meals during the training, as well as
translation services and anti-covid personal products such as individual hygiene masks and sanitizers
for all training participants will be ensured by a UNDP conference service provider and covered by the
UNDP Project.

Should the COVID-19 pandemic quarantine restrictions strengthen and in-person trainings be not
allowed, the Contractor shall agree uponwith UNDP an appropriate modality of trainings delivery during
such restriction periods: either transfer of training modules in online mode or postponing of in-person
sessions with respective revision of the learning programme schedule if necessary.

The Contractor shall develop self-assessment questionnaires to evaluate the level of competence of
each training participant, approve the questionnaires with the UNDP Project and ensure self-
assessments to be conducted before and after each cycle of lecture of each module.

3.1.1 The in-person training for the BMOs’ leaders (9 two-day modules for 30 participants to be
split between parallel two groups of up to 18 participants). The in-person training to be delivered
once a month on Fridays and Saturdays on Contractor’s appropriately equipped premises during 9
(nine) months. The premises for trainings and coffee-breaks should comply with all anti-covid
requirements acting at the moment of trainings provision (i.e. ensuring appropriate size, distance
between the participants, etc). Anti-covid personal hygiene kits such as individual masks and
sanitizers) for all training participants will be ensured by UNDP conference services provider. During
the training, the participants should have 7 hours of training classes and an hour of moderated
discussion on a daily basis. There should be envisaged tasks for homework.

The training modules to be grouped by difficulty as follows:
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- Basic level — 1-3 modules
- Middle level — 4-6 modules

- Advanced level — 7-9 modules.

The topics of the training modules and their difficulties are combined as presented in the training
schedule below.

Participants to complete all training assignments, will take an active part in the practical
development of organisational capacities of their BMOs. Such participants should receive
certificates of advanced training.

3.1.2 The in-person training for the BMOs’ professionals (5 one-day sub-modules for separate
groups of 27 participants per each sub-module to be split between two sub-groups of up to 18
participants). The in-person training to be delivered once a month as per the training schedule
below. During the training day the participants should have 7 hours of classes and an hour of
moderated discussion. There should be tasks for homework.

3.1.3 A separate ToT for the BMOs’ leaders (a ‘zero’ one-day module prior to start of the training
for 30 leaders of the BMOs). The BMOs’ leaders should be able to share acquired knowledge and
practical skills among members of the organisations, which requires the learning of presentation
skills, and public speaking, and provision of a separate ToT, a training for trainers, and
methodological support in provision of secondary mini-trainings for board members and key
functions of BMOs.

Months from contract start

Modules 1213456 7]8] 0910

Module 0: ToT for BMOs’ leaders (1 day)

Module 1: Basic. Organisational development

Module 2: Basic. Business development services.

Module 2-P: Basic. Business development services
(BMOs’ professionals).

Module 3: Basic. Advocacy and PPD.

Module 3-P: Basic. Advocacy and PPD (BMOs’
professionals).

Module 4: Middle level. Organisational
development.

Module 5: Middle level. Business development
services.

Module 5-P: Middle level. Business development
services (BMOs’ professionals).

Module 6: Middle level. Advocacy and PPD.

Module 6-P: Middle level. Advocacy and PPD
(BMOs’ professionals).

Module 7: Advanced level. Organisational
development.

Module 7-P: Advanced level. Organisational
development (BMOs’ professionals).

Module 8: Advanced level. Business development
services.

Module 9: Advanced level. Advocacy and PPD.

The training methodology to be proposed for evaluation should provide for a split-up of training
courses between modules with a brief justification for the split-up.
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3.2. Remote training arrangements.

3.2.1 At least 30% of key classes should be delivered remotely (discussions between participants
and presentation of homework not to be delivered remotely by default) via Internet to a wider
audience: interested members of partner BMOs and leaders of BMOs not engaged with the UNDP
Project in the format of closed group webinars. The UNDP Project will promote the possibility
through its own communication channels, and the Contractor should arrange for simple registration
of participants wishing to join the webcasts.

3.2.2. Participants should have access to individual remote consultancy by teachers and experts
for at least 1 hour per week.

3.2.3 The Contractor is expected to have organizational capacities (have contacts and motivate to
participation), as well as technical possibilities to conduct at least 3 remote round tables with
leaders of international small and medium business membership organisations on the following
subjects:

e Development of the organisational capacity and management of BMOs,

e Development of financial stability of BMOs through introduction and improvement of business
development services (BDS), and

e Advocacy and efficient cooperation with the government at all levels.

A UNDP’s conference service provider will ensure simultaneous translation of on-line round
tables.

3.2.4. It is expected that each module will include open webcasts with participation of leading
speakers, where the participants of the Project will have a possibility to communicate with them
on-line, while a wider audience of leaders and members of other BMOs and stakeholders will be
able to follow them. Such meetings should be moderated by the Contractor, and the speakers
participating in them should represent stakeholders of particular value for the MSEs and BMOs:
current or former members of the Cabinet of Ministries, MPs, mayors, heads of regional state
administrations, management representatives (owners) of large businesses, leaders of large NGOs
(not BMOs), representatives of social movements, cultural leaders and founders of large social
communities working for the benefit of Ukraine. Each module should include at least 2 such
meetings scheduled such as to not overlap with in-person classes. The Contractor should seek
agreement with UNDP on each speaker to be proposed for these meetings.

4. Coaching on design (improvement) of strategies and strategic development plan for each BMO. The
coaching process is interlinked with the learning process and runs in parallel with in-person and remote
trainings. It is important that the training and coaching be scheduled such that the teams participating
in design of development strategies could have answers to their common questions during the in-
person and remote trainings.

4.1 Starting from the second month of training, in parallel with theoretical and practical classes,
each team from the BMOs begins designing / improving a development strategy for 3 years. The
contractor will make sure that each team from the BMOs will have a coach-consultant in design of
development strategies. One coach will support no more than 5 BMOs. The coach will conduct
personal (during in-person training) or remote meetings with the BMO’s team on strategy
development, and strategic development planning.

4.2 Not only the trainees, but also board members (key members) of the business membership
organisation should be engaged with design of development strategies as a minimum. For this
purpose each BMO should have an off-site strategic session, where the Contractor’s consultant
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5.

6.

should present a brief training on strategy development (at least 2 hours: SWOT-analysis,
brainstorming rules, etc.), and act as a session facilitator (at least 4 hours).

Should the COVID-19 pandemic quarantine restrictions grow and if agreed upon with UNDP,
strategic sessions will be held remotely.

4.3 At the end of the sixth month, the teams should be able to present and defend the BMQ’s
development strategy before an expert council. The contractor should independently form the
expert council from teachers, and speakers to be involved in the training process, and UNDP
representatives.

4.4 Starting from the seventh month of training, the teams will begin drafting operational plans and
their implementation. The coach will continue providing consultations (see 4.1.1 above) or will refer
the participants to a teacher or an expert for consultation.

Drafting a series of 3 manuals — booklets for public distribution — collections of best practices for
leaders of business membership organisations.

5.1. Topics of the manuals:
. Development of the organisational capacity and management of BMOs,

. Development of financial stability of BMOs through introduction and improvement of
business development services (BDS), and

. Advocacy and efficient cooperation with the government at all levels.

5.2. The manual should be as practical as possible with simple and specific step-by-step instructions for
short and medium enterprise BMOs’ leaders, who are either in the process of creation, or have a
low level of organisational development. The information in each manual should be presented in
three blocks nearly evenly distributed between them as follows:

. Basic information providing a general understanding of where to streamline efforts for all
members of the BMOs and professionals not directly involved in its implementation.

° Best practices, cases, recommendations on where to start - information for those who started
working in this area and need clear recommendations on how to get a quick result.

. Information designed for those who already have basic experience in the field and need more
systematic knowledge for a deeper understanding of the processes in the BOM in this area.

5.3. The manuals should partly be based on some of the materials to be prepared for the main group
training, and should contain graphics, and be presented in a simple, non-academic language.

5.4. The volume of each booklet is about 4 author's sheets (160,000 printed characters). The manuals
should be edited and prepared to the standard requirements for digital printing. The manuals will
be printed and distributed by a UNDP’s long-term contractor. The text from the manuals should
also be made available in a format allowing its use in full or in part by UNDP for creation of an
online library. All copyright for the manuals after handed-over to the Project will belong to UNDP.

The Contractor’s PR support to the training of the BMOs’ leaders. The information events should draw
attention of a wide range of stakeholders to the issues of the BMO development and the current need
for, and institutionalisation of specifically tailored training programs for leaders and personnel of the
business membership organisations. The planning for the information events should be agreed upon
with UNDP. A range of activities should include the following as a minimum:

6.1. Two online conferences for the interested leaders of Ukrainian BMOs: upon completion of the 2nd
stage of work and upon completion of the training program.

6.2. Moderation of information on the training in the Project’s open group on Facebook, the target
audience being potential participants of the training, or representatives of the BMOs, and other
popular Internet resources for the BMOs’ leaders (upon agreement with, and support from the
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6.3.

Project). At least one post about each day of the in-person training, photos, and links to training
materials.

Active advertising of public webinars (see 3.2.1 and 3.2.4 above) on social networks and sites, the
target audience of which are representatives of SMEs, and leaders of BMOs and NGOs.

7. Guidelines for universities and business schools in Ukraine on how to teach BMOs’ leaders. The
manuals will be printed and distributed by a UNDP’s long-term contractor.

7.1.

Once the training programme is complete, the Contractor will prepare a set of guidelines on
training of the BMOs’ leaders and personnel. The booklet should be nearly 2 authors sheets in
volume and contain the following as a minimum:

e Atraining plan,

e A detailed plan for the training courses developed specifically for the implementation of
this tender.

e A generalised analysis of leadership skills and professional competence of the training
participants as a pilot focus group.

e Additional recommendations for the in-person and remote training for the BMOs’ leaders.

e Recommendations for coaching of the BMOs.

8. Performance monitoring and reporting.

8.1.
8.2.

8.3.

Monthly progress report for the UNDP Project on the work completed.

Questionnaires for participants after each in-person training module on their satisfaction with the
training process of learning and coaching. The questionnaires to be drafted by the Contractor,
while the questioning to be handled by the UNDP’s project coordinators.

Three final reports for UNDP: after results 1-4, results 5-7, results 9-10 and at the end of the work.

NOTE: All materials related to this task, particularly, all information to be obtained during various meetings
/ and from various documents, may only be distributed upon consent from UNDP and organisations involved
therein (BMOs).

EXPECTED OUTCOMES:

Competence self-assessment questionnaires will be completed by each training participant before
and after the cycle of lectures of each module. As a result of the training programme, at least 80%
of participants will demonstrate positive dynamics. Based on satisfactory feedback from the training
participants, respective changes will be introduced to the lecture plan;

The BMOs’ leaders (30 persons) will have basic skills in sharing knowledge and practices among
members of their organisations, which requires the learning of presentation skills, and public
speaking, and provision of a separate ToT, a training for trainers, and methodological support in
provision of secondary mini-trainings for board members and key members of BMOs;

The BMOSs’ leaders (30 persons) will gain a better understanding of the strategic and operational
context in which the BMOs operate in Ukraine, the current challenges they face, and ways to
overcome them;

The BMOs’ leaders (30 persons) will improve strategic planning skills and be able to apply them in
transforming and increasing the efficiency of their organisations; develop a further strategy to
improve governance in the BMOs, and implement further organisational changes;
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e The BMOs’ leaders (30 people) leadership skills will reach a new level: a better understanding of
the role of the leader, charisma, lack of fear in managing a large organisation, better self-
presentation skills, personal planning. A sufficient number of cases of personal growth will be
presented;

e The BMOs’ professionals (5 groups of 27 participants) will participate in 5 one-day submodules, and
will receive practical recommendations on the implementation of strategic plans from the BMOs’
leaders in 5 areas of the organisational development. The training material for the BMOs’
professionals will represent a follow-up to the one for the BMOs’ leaders, thus ensuring a ‘common
language’ and a clear understanding of the tasks;

o All participants and a large number of the Ukrainian BMOs’ leaders will participate in on-line
meetings with selected speakers. Such meetings should be moderated by the Contractor, and the
speakers participating in them should represent stakeholders of particular value for the MSEs and
BMOs: current or former members of the Cabinet of Ministries, MPs, mayors, heads of regional
state administrations, management representatives (owners) of large businesses, leaders of large
NGOs (not BMOs), representatives of social movements, cultural leaders and founders of large
social communities working for the benefit of Ukraine. The meetings will help the BMOs’ leaders
understand the role of business associations in the Ukrainian society, their own role as leaders;
opportunities and threats from stakeholders in the process of strengthening the organisational
capacity of the BMOs;

e The BMOs’ leaders (30 people) will gain sufficient knowledge and practical skills to manage
organisations with a focus on rapid growth and attraction of a large number of new members and
strengthening of the financial independence of the BMOs;

e The BMOs’ leaders (30 people) will consciously apply such management tools as strategic planning,
delegation, use of professional outsourcing;

e The BMOs' leaders (30 people) should have a good understanding of benefits of cooperation in
small business, particularly, the financial effect of scaling;

e The BMOs’ leaders (30 people) should acquire basic skills in personnel selection and motivation;

e The BMOs’ leaders (30 people) should learn to understand the motivation for decision-making by
the client, an existing or a prospective member of the BMO so they could improve their work with
the members of the BMOs (involvement and retention);

e All participants will participate in at least three teleconferences to share experiences in attracting
members and providing services with the leaders of leading foreign small business BMOs, including
industry-specific BMOs, universal BMOs and a Chamber of Commerce and Industry;

o There will be webcasts of key presentations or master classes to be joined by leaders and members
of any business membership organisation using a public platform such as Facebook or YouTube;

e Each BMO will draft a transformation strategy and develop (improve) a strategic development plan
for 3 years with the support from the Contractor's coach-consultant. Each BMO will hold an off-site
strategic session, where the Contractor’s consultant should present a brief training on strategy
development (at least 2 hours: SWOT-analysis, brainstorming rules, etc.), and act as a session
facilitator (at least 4 hours). The BMO’s development strategy will be defended before an expert
council to be formed by the Contractor;

e There will be two informational on-line conferences at the start and at the end of the training
programme;

e There will be an ongoing PR campaign aimed at drawing the attention of the Ukrainian BMOs’
leaders to the need of developing their professional skills, and the attention of universities and
business school to the need of giving the BMOs’ leaders a quality short-term training.
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EXPECTED OUTPUTS:

A detailed training plan for mid-term training of the BMOs’ leaders linked to the short-term training
of the BMOs’ professionals developed and approved by UNDP.

Transformation strategies and strategic development plans for at least 3 years developed by each
of 27 BMOs and presented to the training participants and trainers evaluation commission:

o The strategies developed under the guidance of the BMO leaders and experts who
participated in the training program in cooperation with a wide range of active BMO
members who took part in strategic sessions and distance learning.

o The strategies and strategic plans presented to the training participants and evaluation
commission (in composition of Contractor’s trainers, Project’s team, Donor’s
representative upon approval and independent expert), allowing to measure the level of
involvement of each organization in the educational process and the effectiveness of the
methodology of the overall training and coaching.

o At least 80% of the training participants-BMOs received a positive evaluation as a result of
defense of their strategies.

A series of 3 manuals — booklets for public distribution — collections of best practices for leaders of
business membership organisations developed, designed and approved by UNDP.

Guidelines for universities and business schools in Ukraine on how to teach BMOs’ leaders
developed and approved by UNDP.

A draft standard for definition and functioning of a business membership organisation developed
by and approved by the leaders of 27 BMOs during the training with the facilitation support from
the Contractor.

To ensure a proper delivery of the tasks listed above the Contractor will have to provide the following
works and services:

Establish a project team of at least one leader, training developer and 3 coordinators in respective
training areas;

Review the results of the independent assessment of the organisational development of 27 selected
business membership organisations, and preliminary plans for their further development to be
provided by UNDP;

Arrange for a kick-off meeting and any further meeting with the UNDP Project upon request; engage
regular and external teachers;

Engage national and international experts with specific experience in the organisational
development of small and medium enterprise business associations;

Secure possibilities for engagement of speakers representing stakeholders of particular value for
the MSEs and BMOs: current or former members of the Cabinet of Ministries, MPs, mayors, heads
of regional state administrations, management representatives (owners) of large businesses,
leaders of large NGOs (not BMOs), representatives of social movements, cultural leaders and
founders of large social communities working for the benefit of Ukraine.

Make arrangements (have/establish contacts, and motivate for cooperation), and ensure technical
possibilities to conduct at least 3 remote round tables with leaders of international small and
medium business membership organisations, including one universal BMO, one industry-specific
BMO, and a Chamber of Commerce and Industry;
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e Develop a detailed training plan;

e Arrange for an in-person training process for the leaders of the BMOs (30 persons) in Ukraine;

e Arrange for an in-person training process for 5 groups of the BMOs’ professionals, each consisting
of 27 persons, in Ukraine;

e |ssue advanced training certificates to the participants of the training, who will demonstrate
completion of all tasks per the training plan;

e Arrange for a remote training open to members of the partner BMOs and leaders of the BMOs, not
partners of the Project, by casting key presentations and meetings with speakers via Internet;

e Provide for access by participants of the training to individual remote consultancies from the
teachers and experts for at least 1 hour per week;

e Provide each team from the BMOs with a coach-consultant in design of strategy and organisational
development plan. One coach will support no more than 5 BMOs.

e Establish a team consisting of teachers and/or external experts to develop a series of 2 manuals for
public distribution. Make available or engage an editor and a designer for the task;

e Maintain a regular PR campaign in support of the BMOs' leaders training;

e Submit monthly reports to the UNDP Projects on the work performed;

e Ensure a survey of the participants at the end of each month in satisfaction of the training process
and coaching;

e Submit a final report to UNDP.

DELIVERABLES AND TIMELINE:

The Contractor shall provide the following deliverables:

Deliverable # 1)

Deliverable # 2)

Deliverable # 3)

Deliverable # 4)
Deliverable #5)

Deliverable # 6)

A schedule for the development of organisational capacity of selected BMOs reflecting
key areas and milestones as expected from the contractor — 10 days after signing of
the contract;

A training plan with a detailed description of courses for the first 3 modules specifying
teachers, speakers and experts, schedules of in-person and remote trainings, and
coaching (Gant chart). Develop self-assessment questionnaires to evaluate the level of
competence of each training participant before and after each cycle of lecture of each
module and approve questionnaires with the UNDP Project — 20 days after signing of
the contract;

Conduct a separate ToT for the BMOs’ leaders (a ‘zero’ one-day module prior to start
of the main training for 30 leaders of the BMOs). The BMOs’ leaders should be able to
share acquired knowledge and practical skills among members of the organisations —
by the end of the first month after signing of the contract;

The first interim work progress report — within 45 days after signing of the contract;

The first stage of the training (1-3 modules for the BMOs’ leaders and professionals)
and coaching in design/improvement of the strategic development plan for the
selected BMOs. The first module — by the end of 2" month after signing of the
contract;

An on-line conference / information event to mark the start of the training process — by
the end of 2" month after signing of the contract;
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Deliverable #7) A training plan with a detailed description of courses for the modules 4-6 specifying
teachers, speakers and experts, schedules of in-person and remote trainings, and
coaching (Gant chart) — by the end of 3¢ month after signing of the contract;

Deliverable #8)  The second interim work progress report — by the end of 5™ month after signing of the
contract;

Deliverable #9) The second stage of the training (4-6 modules for the BMOs’ leaders and professionals)
and coaching in design/improvement of the strategic development plan for the select
BMOs — by the end of 7t" month after signing of the contract;

Deliverable # 10) A training plan with a detailed description of courses for the modules 7-9 specifying
teachers, speakers and experts, schedules of in-person and remote trainings, and
coaching (Gant chart) — by the end of 6" month after signing of the contract;

Deliverable # 11) The third interim work progress report — by the end of 8" month after signing of the
contract;

Deliverable # 12) The third stage of the training (4-6 modules for the BMOs’ leaders and professionals)
and coaching in design/improvement of the strategic development plan for the select
BMOs — by the end of 10" month after signing of the contract;

Deliverable # 13) The development of a series of 3 manuals for public distribution - collections of best
practices for leaders of business membership organisations — by the end of 11" month
after signing of the contract;

Deliverable # 14) Guidelines for universities and business schools in Ukraine on how to teach BMOs’
leaders (nearly 2 authors sheets in volume) — by the end of 11™" month after signing of
the contract;

Deliverable # 15) An on-line conference/information event to present lessons learnt from the training of
the BMOs’ leaders — by the end of 12" month after signing of the contract;

Deliverable # 16) The final report — by the end of 11" month after signing of the contract;

The assignment to be completed by the end of 12™" month after signing of the contract.

V. REQUIREMENTS FOR MONITORING / REPORTING

The Contractor will report to the Manager of the Project ‘Strengthening SME Business Membership
Organisations’.

The Contractor shall comply with the system of monitoring, evaluation and quality control implemented
by UNDP, and make available necessary information, reports and statistics as per the established schedule
or as soon as possible (within the agreed period of time).

Upon completion of deliverables 1-4, the Contractor will submit to UNDP the first Interim report containing
a summary of works and services provided, and results achieved thus far, particularly, expected interim
results.

Upon completion of deliverables 5-8, the Contractor will submit to UNDP the second Interim report
containing a summary of works and services provided, and results achieved thus far, particularly, expected
interim results.

Upon completion of deliverables 9-11, the Contractor will submit to UNDP the third Interim report
containing a summary of works and services provided, and results achieved thus far, particularly, expected
interim results.

Upon completion of all deliverables, the Contractor will submit to UNDP the final report containing a
summary of works and services provided, and final results.
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All reports and results shall be submitted to UNDP in electronic format (*.docx, *.xlsx, *.pptx i *.pdf, as
appropriate). The reporting language is Ukrainian.

V. EXPERIENCE AND QUALIFICATION REQUIREMENTS
8. An officially registered educational institution (university, institute, business school etc.);

9. At least 7 years of experience in provision of educational services, resulting in officially issued and
recognized diploma/ certificate.

10.At least 5 years of experience in development and provision of specifically tailored medium-term training
programmes for the leaders of NGOs, or CSOs, or business associations;

11.Experience in medium-term and long-term (over 6 months) consulting projects in organizational
development for businesses, or NGOs, or BMOs (at least 2 successfully completed projects);

12.Availability of references to experience in development of training plans for medium-term training of
target groups, arrangements for in-person and remote training, consultancy and coaching with focus on
practical results;

13.Relevant experience in working with the international organizations (at least one assignment);
14.Requirements for the project team members:
Team leader / Project manager

5) Master's / Specialist’s degree in marketing, communications, economics, finance, law,
management, business administration, public administration, social sciences, or related area;

6) At least 5 years of experience in project management and / or leading of teams that provided
regular or special training for leaders of NGOs, or CSO, or BMOs, or businesses;

7) At least 5 years of experience in consultancy on drafting of strategic plans for organisational
capacity development for NGOs, or CSO, or BMOs, or businesses;

8) Fluency in Ukrainian / Russian, upper intermediate English.

Training developer

4) Master's / Specialist’s degree in marketing, communications, economics, finance, law,
management, business administration, public administration, social sciences, or related area;

5) At least 3 years of experience in drafting of training plans for business-oriented training;
6) Fluency in Ukrainian / Russian, upper intermediate English.

Training coordinator in organizational development

5) Master's / Specialist’s degree in marketing, communications, economics, finance, law,
management, business administration, public administration, social sciences, or related area;

6) Atleast 5 years of experience in drafting of training plans for business-oriented training;

7) Proven experience as a consultant in organisational development for businesses or NGO/CSO
will be an advantage. Experience in consultancy for BMO will be an additional advantage;

8) Fluency in Ukrainian / Russian.

Training coordinator in business services development

5) Master's / Specialist’s degree in marketing, communications, economics, finance, law,
management, business administration, public administration, social sciences, or related area;

6) At least 5 years of experience in drafting of training plans for business-oriented training;

7) Proven experience as a consultant in business services development for businesses or
NGO/CSO will be an advantage. Experience in consultancy for BMO will be an additional
advantage;
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8) Fluency in Ukrainian / Russian.
Training coordinator in advocacy and public-private dialogue (PPD)

5) Master's / Specialist’s degree in marketing, communications, economics, finance, law,
management, business administration, public administration, social sciences, or related area;

6) At least 5 years of experience in drafting of training plans for business-oriented training;

7) Proven experience as a consultant in advocacy and PPD for businesses or NGO/CSO will be an
advantage. Experience in consultancy for BMO will be an additional advantage;

8) Fluency in Ukrainian / Russian.

VI. DOCUMENTS TO BE SUBMITTED WITH THE PROPOSAL

X] Technical proposal (see more details below)

|E Financial proposal, separated and password protected (see more details below)

TECHNICAL PROPOSAL

Required
X< Submission forms duly filled and signed, as per templates provided in annexes
to the solicitation document
|E A detailed description of approach to the assignment: 1) concepts to be used in

the training plan for the in-person and remote training with focus on practical
application of knowledge and skills in BMO’s daily work, particular courses in each
module, and a summary of each course; 2) concepts for coaching to be provided
by the Contractor’s consultants in drafting of the strategic development plan and
implementation of at least one internal project of organizational development in
each BMO (10 pages max);

X

A proposed working plan (incl.schedule) with a list of key events (3 pages max);

|Z| References to, or summaries of previous successfully completed projects (at least
2 references to clearly demonstrate relevancy, scope of work and Contractor’s
results);

X At least two recommendations from previous clients with clear indication of the

service provided, relevant to the nature of the current tender;

X CVs of the project team members with clear demonstration of how the relevant
gualification requirements are met and clear indication of each member’s role in
the proposed team structure.

VIl. PROPOSED PAYMENT SCHEDULE:
Payments for the Contractor’s services will be made in 4 instalments upon completion of the following tasks:

- 20% of the total contract amount to be paid upon completion of Deliverables 1-4, and approval of
the first interim report by UNDP.
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- 40% of the total contract amount to be paid upon completion of Deliverables 5-8, and approval of

the second interim report by UNDP.

- 20% of the total contract amount to be paid upon completion of Deliverables 9-11, and approval

of the third interim report by UNDP.

- 20% of the total contract amount to be paid upon completion of Deliverables 12-16, and approval

of the final report by UNDP.

VIil. EVALUATION CRITERIA
An evaluation and comparison of proposals.

The evaluation will be carried out in two stages, where the evaluation of the technical proposal is expected
to be compete prior to opening and comparison of any financial proposal. Tenders will only be considered
for the financial evaluation should their score 70% (or 490 points) out of 700 max points after the technical
evaluation.

At the first stage, the tenders are evaluated for compliancy with the Terms of References (ToR) as per the
evaluation criteria outlined below.

The second stage is for the evaluation of financial proposals from all tenders that scored at least 70% at the
technical evaluation. The overall evaluation is an aggregation of scores, where the technical and financial
scores have 70% and 30% shares respectively. The lowest financial proposal from those scored sufficiently
at the technical evaluation will be considered a baseline, and given max points from the financial evaluation,
i.e. 300 points. All other financial proposals will receive a number of points inversely proportional to the
proposed prices, e.g. 300 points x lowest price x proposed price.

The proposal will win if given the highest number of points from both the technical and financial evaluations.
The contract will be signed with the tenderer with the winning proposal.

Technical evaluation criteria

Summary of technical evaluation Score Max score Company / organisation
forms weight A B C D
1 Experience of the company / 30% 210
organisation submitting the
tender
2 Proposed approach, concepts, 45% 315
and working plan
3 Personnel and external experts 25% 175
/ consultants
Total score 100% 700
Notes

The technical evaluation forms are presented on the pages below. The maximum score to be obtained from
each of the criteria represents a relative weight or share of the criteria in the total evaluation.

Technical evaluation forms:
Form 1. Experience of the company / organisation submitting the tender
Form 2. Proposed working plans, concepts, and approach

Form 3. Personnel and external experts / consultants
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Technical evaluation criteria for UNDP ToR

Technical evaluation
Form 1

Maximum score

Company /
organisation

A

| B |

C

Experience of the company / organisation

submitting the tender

11

An officially registered educational institution (university;
business school etc): 7-8 years — 35 points, more than 8
years— 40 points.

40

1.2

At least 5 years of experience in medium-term training
for the leaders of NGOs, or CSOs, or business
associations: 5-6 years— 40 points, 7-8 years — 45 points,
9 years and more— 50 points, proven experience with
business associations — additionally 10 points.

60

1.3

Experience in medium-term and long-term (over 6
months) consulting  projects in  organizational
development for businesses, or NGOs, or BMOs (at least
2 successfully completed projects): 2 projects — 45 points,
3 projects and more — 50 points, proven experience with
business associations — additionally 10 points.

60

14

Relevant experience with international organizations
over the past 5 years:

- Completion of at least one assignment- 35 points;

- Completion of 2-3 assignments - 40 points;

- Completion of 4 assignments or more - 50 points

50

Total score in form 1

210
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Technical evaluation
Form 2

Maximum score

Company / organisation

A | B | c

Proposed work plan, concepts and approach

2.1

The quality of the proposed concept to be used in
preparation of the training plan for the in-person and
remote medium-term training, and compliancy with the
ToR:

- The training plan is based on an internationally-
recognised concept and complies with the principals
of training for adults — 30 points;

- The proposed courses, trainings, meetings with
experts are in line with goals and objectives of the
training, and are described in details in the proposal
— 30 points;

- The concept is based on elements enabling the
participants to quickly implement the knowledge
and skills in daily operations of the BMOs — 20
points ;

- The concept assumes approaches and tools for
evaluation of whether the training and application
of skills in practice is efficient (as advantage) - up to
20 points;

100

2.2

The quality of the proposed approach and concept to
be used by the Contractor’s consultants in coaching on
drafting of the strategic plan for organisational
development of each of the BMO:

- The concept is appropriately tailored to the needs of
BMOs — 30 points;

- The proposed concept and approach are focused on
drafting of practically realistic strategic development
plans of the BMOs — 50 points;

- The coaching concept includes elements enabling
participation of a large number of active members
of the BMOs in drafting of organisational
development plans for each of the BMOs (as
advantage) — up to 20 points;

100

2.3

Work plans and schedules:

- The work plan contains sufficient details, and is
realistic, including a graphical presentation of the
work schedule — 30 points;

- The work plan contains all events and deliverables
identified in the ToR — 30 points;

- The major events of the work plan are presented in
an appropriate order — 40 points;

- The courses are logically distributed between the
modules in line with the objectives of the ToR
addressing the specifics of training for the BMOs’
leaders and professionals (as advantage) —up to 15
points.

115

Total score in form 2

315
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Technical evaluation
Form 3

Maximum score

Company /
organisation

A

| ¢

Personnel

and external experts / consultants

Team leader / Project manager

3.20

Experience in project management and/or
leading of teams that provided regular or
special training for leaders of NGOs, or CSO,
or BMOs, or businesses (5 years — 5 points, 6
and more — 10 points)

10

3.21

Experience in consultancy on drafting of
strategic plans for organisational capacity
development for NGOs, or CSO, or BMOs, or
businesses (5 years -5 points, 6 and more —
10 points)

10

3.22

At least Master’s/Specialist’s degree in
marketing, communications, economics,
finance, law, management, business
administration, public administration, social
sciences, or related area.
(Master’s/Specialist’s degree - 5 points, PhD
or above - 10 points)

10

3.23

Fluency in Ukrainian / Russian, fluency in
English (Eng upper intermediate - 3 points,
fluent—5 points)

Subtotal score for criteria 3.1-3.4

35

Training developer

3.24

Experience in drafting of training plans for
business-oriented training (3 years - 10
points, 4-5 years - 15 points, 6 years and more
- 20 points);

20

3.25

At least Master’s/Specialist’s degree in
marketing, communications, economics,
finance, law, management, business
administration, public administration, social
sciences, or related area
(Master’s/Specialist’s degree - 5 points, PhD
or above - 10 points)

10

3.26

Fluency in Ukrainian / Russian, fluency in
English (Eng upper intermediate - 3 points,
fluent— 5 points)

Subtotal score for criteria 3.5-3.7

35

Training coordinator in organisational
development

3.27

Experience in drafting of training plans for
business-oriented training (5 years - 5 points,
6 years and more - 15 points)

15

3.28

Proven experience as a consultant in
organisational development for businesses

10
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or NGO/CSO (none — 0 point, general — 5
points, consultancy for BMOs — 10 points)

3.29

At least Master’s/Specialist’s degree in
marketing, communications, economics,
finance, law, management, business
administration, public administration, social
sciences, or related area.
(Master’s/Specialist’s degree - 3 points, PhD
or above - 5 points)

3.30

Fluency in Ukrainian / Russian

Subtotal score for criteria 3.8-3.11

35

Training coordinator in business services
development

3.31

Experience in drafting of training plans for
business-oriented training (5 years - 5 points,
6 years and more - 15 points)

15

3.32

Experience as a consultant in business
services development for businesses or
NGO/CSO (none — 0 point, general — 5
points, consultancy for BMOs — 10 points)

10

3.33

At least Master’s/Specialist’s degree in
marketing, communications, economics,
finance, law, management, business
administration, public administration, social
sciences, or related area.
(Master’s/Specialist’s degree - 3 points, PhD
or above - 5 points)

3.34

Fluency in Ukrainian / Russian

Subtotal score for criteria 3.12-3.15

35

Training coordinator in advocacy and PPD

3.35

Experience in drafting of training plans for
business-oriented training (5 years - 5 points,
6 years and more - 15 points)

15

3.36

Experience as a consultant in advocacy and
PPD for businesses or NGO/CSO (none -0
point, general — 5 points, consultancy for
BMOs — 10 points)

10

3.37

At least Master’s/Specialist’s degree in
marketing, communications, economics,
finance, law, management, business
administration, public administration, social
sciences, or related area.
(Master’s/Specialist’s degree - 3 points, PhD
or above - 5 points)

3.38

Fluency in Ukrainian / Russian

Subtotal score for criteria 3.16-3.19

35

Total score in form 3

175
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Financial proposal form?

The tenderer shall submit the Financial proposal in an envelope separate from the rest of the tender as
instructed in the Instructions to tenderer

The Financial proposal shall contained a detailed cost breakdown with separate figures for each functional
group or category.

Any reimbursable expense, such as travel or petty cash, shall be listed separately.

Should the Supplier require use of any equipment, the cost breakdown shall provide both options for
purchase or rent of such equipment. UNDP reserves the right of either renting the equipment or
purchasing it through the Supplier.

The form of the proposal provided below is only for guidance in preparation of the Financial proposal.
Some of the expenses listed in the form are neither required, nor applicable, but are only provided herein
for reference purpose.

Taking into account that purchase of services will be carried out within the project of international
technical assistance, price offers/invoices for payment must be presented without VAT.

A. Cost breakdown per Deliverables*

Ne

Deliverables as listed in the ToR

Percentage of Total
Price (share of
payment)

Amount, currency,
excluding VAT

A schedule for the development of
organisational capacity of selected BMOs

A training plan with a detailed description of
courses for the first 3 modules

Conduct a separate ToT for the BMOs’
leaders (a ‘zero’ one-day module prior to
start of the main training for 30 leaders of the
BMOs)

The first interim work progress report

The first stage of the training (1-3 modules
for the BMOs’ leaders and professionals) and
coaching

An on-line conference / information event to
mark the start of the training process

A training plan with a detailed description of
courses for the modules 4-6

The second interim work progress report

The second stage of the training (4-6 modules
for the BMOs’ leaders and professionals) and
coaching

10.

A training plan with a detailed description of
courses for the modules 7-9

11.

The third interim work progress report

12.

The third stage of the training (4-6 modules
for the BMOs’ leaders and professionals) and
coaching

13.

The development of a series of 3 manuals for
public distribution

2 Deletions or changes in this form are not allowed. Any deletions or changes may lead to the rejection of the tender.
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14.

Guidelines for universities and business

schools in Ukraine

15.

An on-line conference/information event to
present lessons learnt from the training of

the BMOs’ leaders

16.

The final report

Total

100%

* Required for payment

B. Cost breakdown per cost component:

The tenderers shall submit a cost breakdown for expenses specified above for each subtotal using the form
provided below. UNDP will use the cost breakdown to assess the credibility of prices and for price estimates

should both party agree on adding extra deliverables to the original scope of services.

No

Activity / Costs

Unit

Quantity

Unit price

Amount,
currency,
without VAT

Personnel

1.1

Team leader

month

12

1.2

Training developer

month

1.3

Coordinator 1

month

1.4

Coordinator 2

month

1.5

Coordinator 3

month

1.6

Others (specify as necessary)

Training process

2.1

In-person training of 30 BMOs’
leaders on Contractor’s
appropriately equipped premises (9
modules, two days per months, 7
hours of classes per day and one
hour of moderated discussion,
webcasting of at least 30% of the
training content online)

1 day

18

2.2

In-person training of BMOs’
professionals on Contractor’s
appropriately equipped premises (5
sub-modules, each 1 day long,
including 7 hours of classes and
one hour of moderated discussion,
webcasting of at least 30% of the
training content online)

1 day

2.3

Direct variable costs per 1
participant — BMO’s leader
(personal training materials,
notebooks, stationary, etc.)

per 1 person

30

2.4

Direct variable costs per 1
participant — BMO’s professional
(personal training materials,

per 1 person

135
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notebooks, stationary, etc.) per 1
person

2.5

Remote meetings with speakers
(group webinars — at least twice a
month, each 1.5 hour long with an
open cast on social networks)

1 event

18

2.6

An online round table with leaders
of international BMOs

1 event

Coaching in development of BMO
organisational capacity

3.1

Support to BMO by a personal coach
on drafting of a new strategy during
training

1 BMO

27

3.2

An off-site strategic session

1 event

27

3.3

Travel expenses by a consultant
(travel and lodging)

1 travel

A development of a series of
manuals— booklets for public
distribution. The volume of each
booklet is about 4 author's sheets
(160,000 printed characters).

1 original —
draft
booklet

A development of guidelines for
universities and business schools in
Ukraine on how to teach BMOs’
leaders. The volume of the booklet
is about 2 author's sheets.

1 original —
draft
booklet

Other expenses (to be specified)

TOTAL, currency, without VAT
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TEXHIMHE 3ABAAHHA (TOR)
HasBa npoekTy: 3miuHeHHA 6i3Hec-06'eaHaHb MiKPO-, Manux i cepegHix nignpmemcrts, ®asza Il

Onuc 3aBaaHHA: «Po3pobka nporpamu Ta NnpoBeAeHHA cepeaHbOCTPOKOBOIo
MiDKAUCLUNAIHAPHOIO OYHO-AUCTAHLLINHOIO HaBYaHHA 3 KOMMOHEHTOM MPaKTUYHOro
KOHCY/IbTYBaHHA ANA KePiBHMKIB 06paHnX uneHcbknx 6isHec-06’eaHaHb Manoro Ta
cepeaHboro 6isHecy»

Kpaina / Micue po6otu: M. KuiB, YkpaiHa

OuikyBaHi BiApAAXKeHHA (AKW,O 3aCTOCOBYETbCA): YCA J/IONICTUKA YYACHWUKIB  TPEHIHTy
(BKNKOYAOUM MPOI34, MPOXMBAHHA Ta XapyyBaHHS Mif 4ac TPeHiHry) 3abe3neuvyBaTMMETbCA
nocravanbHNKOM kKoHdepeHL-nocnyr NPOOH Ta 6yae npodiHaHcoBaHa npoekTom NMPOOH

Aata nouarky po6otu: Cepnerb 2021
TpuBanicTb Npu3HaueHHA/ abo aaTa 3aKiHUEHHA (AKLWLO 3aCTOCOBYETbCA): 12 MicALiB
Im’'a Ta pyHKUioHaNnbHa Nnocaaa KepiBHMKaA: MeHegxep npoekTy, Makcum bopoga

Vil. NPEAMBYJIA

YKpaiHa € KpaiHOw 3 ayXe CKNaAHWUM AINOBUM CepefoBuLLeM, O0COHBAMBO A8 MIKPO- Manux Ta
cepegHix nignpuemcts (MMCIT). MMCI1 3a6e3neuytoTb po60Ty NOHaA 4 MiNbOHIB Ntoael B YkpaiHi
Ta reHepytoTb 6a13bko 20% BBl kpaiHn. Ypag YkpaiHn HapoLlye 3ycuans 3 MeTor NpoBeAeHHsA
€KOHOMIYHWX pedopM Ta CTBOPEHHA CNPUATANBMX YMOB AN BeAeHHA Bi3Hecy Ana NignpUEMCTB,
3MiLHeHHsA no3uuin MMCI B ekoHOMiL,.

YneHcbki b6i3Hec-06'eaHaHHA  (BO) - BaXXnMBUA KOMMOHEHT IHPPaACTPYKTypu NigTPUMKKN Bi3Hecy,
CTMKArTbCA 3 KilbkOMa npobaemMamu, aki 06ymoBaeHi cnabkicTio Bcboro cektopy bO Ta HM3bkMM
PiBHEM OpraHi3auiHOI CNPOMOXHOCTI,  CTIMKOCTI Ta 3pinocTi KOHKpeTHMXx BO 3 Toukm 30py
Y3roA>KeHHs cTpaTerii HaZaHHA NOCAYr Ta HM3bKOro PiBHA OBI3HaHOCTI Ta po3yMiHHA nepesar bO
cepes Aioumx Ta NOTeHUiMHMX uneHiB. BO € nepeBaHO HeBeAMKMMW oOpraHisauismmn (3a
BUK/IFOYEHHAM CUCTEMW TOProBO-MPOMWUCIOBMX Manat), WO MarTb YCbOro JuLle AeKiNbKOX
MOCTIHMX CNIBPOBITHMKIB, @ OOMeXeHi KowTn Ta CTpyKTypa He 3abe3neuytoTb BUKOHAHHA
3asBieHol Micii opranisauii. Kpim Ttoro, BO yacto He B 3MO3i YCBIAOMWUTU CBOI OpraHisauinHi
HeAONIKN Ta NepeLlKOAM, WO BIAMOBIAHO raabMye iXHI PO3BUTOK.

MpoTarom nepiogy 2015 - 2018 pp. y cniBnpadi 3 MiHiCTepCTBOM €KOHOMIYHOTO PO3BUTKY | TOPriBAI
Ta 3a ¢iHaHcosoi niaTpumkn Lsenuapii, MPOOH niatpumana BO 3a AONOMOrord MNpoekTy
«3MiyHeHHA 6i3Hec-06’eqHaHb Manux Ta cepeaHix nignpuemcte». Cnuparouncb Ha AOCBIA Ta
OTPVMaHi YpOoKM, KIOHOBMM akLieHToM |l ®a3un npoekTy € 3abe3neyeHHs CTINKOCTI Ta HapOLLYyBaHHA
MO3NTMBHMX Pe3y/bTaTiB, JOCATHYTUX Ha MepLioMy eTani, 30Kkpema nocuaeHHsa ronocy MMCI1 B
YKpaiHi LwAaxoM 3MiuHeHH: 6inabll npodeciiHnX, OPIEHTOBAHNX Ha MOMUT Ta KJAIEHTOOPIEHTOBAHMX
BO. lMpoekT TakoX CNpPAMOBaHWWA Ha PO3WMPEHHA npejcTtaBaeHHA BO no BciM YkpaiHi i, fK
OUIKYETbCA, MO3UTMBHO BMJAMHE Ha IX 3AaTHICTb 3aayvaTW YNEHIB, CMPUATM KOHCTPYKTMBHIN
cniBnpadi 3 ypaa0BMMUY CTPYKTypamm Ta po3pobLi NOMITUKY, LLO, HApeLwTi, Npu3Beae 40 3pOCTaHHA
cektopy MMCTT.

®aza Il npoekty peanisyeTbcad 4epe3 YOTUPWU B3AEMOMOB'A3aHI KOMMOHEHTW, LUO CTOCYHOTbCA
opraHisauinHoro notexuiany Ta ynpasaiHHA bO, BAOCKOHaNEeHHA Ta PO3LUMPEHHA HajaHHA MOCAYT,
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ajBokaLii Ta epekTMBHOI criBnpaui 3 ypsaAoM Ha BCix piBHAX. [MpoekT nossrae y po3pobui Ta
HaZaHHI CneuianbHOI NIATPUMKW PO3BUTKY MOTeHUiany Ans BMOpaHWX oOpraHisauin, LWo
NPeACTaBAAOTb Pi3Hi MaKpOpPErioHn Ta cekTopy YKpaiHW, Wwob cnpuatv 3MiLHEHHIO IXHIX
IHCTUTYLIMHWUX / OpraHisauinHnx / @GiHaHCOBMX MOXIMBOCTEN AN MpPEACTaBJAEHHS IHTEPeCiB
NMPWBATHOTO CEKTOPY Ta CNPUSHHA Ginbll aKTUBHOMY, UYyTAMBOMY, NpPodecinHOMY Ta MOJITMKO-
OPIEHTOBHOMY AjaNory MiXK Aep>XaBHMUM Ta MPUBATHUM CEKTOPaMM.

B pe3ynbTaTi KOHKypcHOro npouecy NpoekT Bigibpas 20 BO pi3HuMx TMNiB Ta piBHA reorpadivyHoOro
oxonneHHs. [o uiei rpynn BxoaAaTb HauioHanbHa Tl (ToproBo-npomucioBa nanata), 5

perioHanbHux TIMN, 5 perioHanbHMX yHiBepcanbHUX bO Ta 9 ranysesumx acoujiaLin.

Acouiauia «YkpaiHcbka Acouiauia Mebnesukis» | Kuis http://uafm.com.ua
AcoujiaLis BUpOBHWMKIB MOIOKA YMaHb http://avm-ua.org/uk
Acouiaujs NiANPUEMCTB NpPOMNCNOBOIT .

Hiat A..p P Kuis https://appau.org.ua
aBTOMaTM3aLii YKpaiHu
O “BiHHMUbka obnacHa opraHrizauis “Cninka | . .
. H — P H BiHHMLSA http://www.stina.org.ua
nianpuemuis "CriHa
O «Cninka CNpusiHHA PO3BUTKY CiJIbCbKOrO .

¢ P .,p. y Knis http://www.greentour.com.ua
3e/1eHOro Typm3my B YkpaiHi»
lpomaacbka opraHisauis "Bsaemogis-Iatoc” Kpamatopcek | https://vz-plus.org

lpomaacbka opraHizauisa "Kny6 ainoBmx >KiHOK
MIT"

Menitononb

https://bw-melitopol.club

lpomaacbka opraHizauia «Kny6 [inosux Jlrogen

. JlbBiB http://www.bc-club.org.ua

YkpaiHun»
pomagcbka opraHizauia «YKpaiHcbka | . .
POMaA | oprarisatii P BiHHWLSA http://winb.com.ua
MNaatpopma «XKiHKM B bizHeci»
lpomMaacbka cninka "Acoujiauifs MeHeaXepiB Ta .
P A . Hiali . ,u, P JbBiB https://amugn.org.ua
ynpaBuTeNiB XXUTNOBOK HEPYXOMICTHO
poMaacbka cnisika "KapnaTtcbkui cmak” JlbBiB http://tuca.com.ua
pomMaacbka cnisika "OpraHivHa YkpaiHa" Kunis http://organicukraine.org.ua
lpomaacbka cninka “"lMNonTaBcbka acouiauin
P ,u," Hiatl MonTtaea https://www.pab.pl.ua
6i3Hecy
lpomagcbka Cninka «MixperioHanbHun Coto3
NTaxXiBHWKIB Ta KOPMOBMPOOHMKIB YKpaiHu» | XapkiB http://ptahokorm-union.com
(ckopoueHo - MCTIKY)
pomMaacbka cninka 3axigHOYKpaiHCbKMM . ,
POM3AC AHOYKP JlbBiB http://wufic.com.ua
Knactep iHAYCTpii MoAM
[oHeubka TOProBo-npoMmncaIOBa nanata Kpamatopcek | https://donetskcci.com
3anopi3bka TOProBo-nNnpPOMMC/IOBa Nanata 3anopixoks http://www.cci.zp.ua
IBaHO-®PpaHKiBCbKa TOproeo-npomuciosa | IeaHo- .

P P P . http://www.cci.if.ua
nanara PpaHKIBCbK
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lpomaacbka opraHizauyia "Jlira AginoBux Ta .

P A.U ‘p u'.. " A YepHiris http://bpwua.org
npodeciHNX XIHOK YKpaiHu
Opecbka perioHanbHa TOProBO-NMPOMWUCIOBA :

A P P P Opeca https://orcci.odessa.ua
nasata
CymcbKka TOproBo-npoMmncioBa nanata Cymm http://cci.sumy.ua
TMMN Yxpainu Kwvis https://ucci.org.ua
YKpaiHCcbka acouiaLif Bi3yasbHOT iHAYCTpIi Kwvis http://uavi.com.ua
YKpaiHcbka acoujiauifs  niANPUEMCTB  Nerkoil .

P .,,U' H p."p Kuis http://www.ukrlegprom.org
NPOMMCAOBOCTI "YKpaernpom
YKpaiHcbka ABepHa acoujais Kuvis http://uadm.in.ua
XapkiBcbka obnacHa rpomajcbka opraHisauis .
. P . poMaa . p t XapkiB https://apr.org.ua
AcoujaLis npuBaTHMX poboTosaBL,iB
XapkiBCbka TOProBo-nNpoMmc/aIoBa nasiata XapkiB http://kcci.kharkov.ua

Kpim Toro, MpoekT HagaBaTume noganbluy MNIATPUMKY 7 napTtHepcbkum BO, aki 6yan 3agiaHi y
pamkax Paszu | [MpoekTy, aki 6yayTb AOAATKOBO HaBUEHI CNY>XUTH LieHTpamm abo naatdopmamm ansa
cniBnpadi 6inbl WwWmnpokoro kona bO, TMM camMnm NOLIMPIOKOYM AOCBIA Ta 3HAHHA, OTpMMaHi y Pasi
| Ta cnpuatoum koHconigauii cektopy MMCIT. Cim napTHepcbkux BO, aki 6yav 3agiaHi y pamkax
®azu | MpoekTy, byayTb BMKOHYBaT! POAb THOTOPOB Ta MPEACTaBAATM HOBWUM MapTHepcbkum BO
BJIACHWUI JOCBIA PO3BUTKY OpraHisaii.

Acoujauis «YkpaiHcbka Acoujiauis Mebnesukis» Kviia http://www.uafm.com.ua
O «Cninka cNpusiHHA PO3BUTKY CilbCbKOTO ..
¢ P ,.p. y Kuis http://www.greentour.com.ua

3eNeHoro Typusmy B YKpaiHi»
O "BiHHMUbKa obnacHa opraHiszauis "Cninka . :

. H y— P H BiHHWLSA http://stina.org.ua
nignpuemuis "CriHa
lpomaacbka  oOpraHisauis Kny6 inoBMX .

P Lu' P 4 «y A JlbBiB http://www.bc-club.org.ua
Jlropen»
lpomaacbka Cninka «MixperioHanbHUn Coro3
NTaXiBHWKIB Ta KOPMOBMPOOHMKIB YKpaiHu» XapkiB http://ptahokorm-union.com
(ckopouyeHo - MCIIKY)

OHelbka TOProBo-npoMncaIoBa nanata .
Aoney P P Kpamartopcbk http://donetskcci.com
YepHiriBcbka Micbka Jlira (kny6) ainosux Ta . .

P o . (kny©) A YepHiris http://business.wu.cn.ua
NpPodecinHNX XIHOK

Takox cpopmoBaHa pesepsHa rpyna 3 4 bO.

MpoekT MpoBiB OLHKY PiBHA OpraHi3auiHoro po3sutky obpaHux bO Ha ocHOBI meTogonorii
INTRAC. Lie A03BOANAO OLIHNTK 3aranbHy OpraHi3auiiHy CMpOMOXHICTb obpaHunx bO, BM3HaunTH
X CMAbHI Ta cnabki CTOPOHM, AKICTb Ta 06CAT MOCAYT, WO HaAaOTbCA, aABOKaLiVHI Ta NOcepeAHNLbKI
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MOX/IMBOCTI Ta HaZano AeTasbHy iHGOpMaLito Npo AeB'sTb chep opraHisauiHOro noTeHuiany, Wo
cTocytotbea BO.

Pe3ynbTaTi L€l OLiHKN Aann 3MOry BUABUTU GaKTUYHUIA CTaH | NoTpebun obpaHux bO Ta 3aknactu
OCHOBM AN NJaHYyBaHHA Ta MNPOBEAEHHSA MNOAaNblIOi MPOEKTHOI AiANbHOCTI 3  PO3BUTKY
CNPOMOXHOCTI, Wwo ao3soantb bO 3anpoBagxyBaTv Ta AOTPUMYBATUCA MPUHLMMIB HAaNEXHOro
yNpaB/iHHA, ONTUMI3yBaTN BHYTPILWHI NpOLEeCcH, BCTAaHOBAKOBATK 3B'A3KW, CTBOPHOBATM Koaniuii 3a
y4yacTio iHWWX BIAMNOBIAHMX OpraHisauii, NPOBOAUTM aABOKALiNHI KaMnaHii Ta Aojaydyatuca Ao
ePEeKTMBHOIO Aianory Mixk Aep>KaBHUM i MPUBATHUM CEKTOPaMMW.

VIll. 3ATAJIbHA META TA 3ABAAHHA

3aranbHOK METOK € MiABMLLEHHA PIBHSA OpraHi3auiiHOro po3BUTKY ABajuatn cemu (27)
yKpaiHCbkMx 6i3Hec-06'eqHaHb Manoro Ta cepesHboro bi3Hecy, fiki € ydacHukamm [NpoekTy, 3a
AOMOMOTOK  AEKINbKOX B3aEMOMOB'A3aHMX MNPOLLECIB: OpraHisauii cepesHbOCTPOKOBOrO OYHO-
AVCTaHUiMHOro HaBuyaHHA nigepie BO (30 ocib6, 9 moayniB), KOHCy/AbTaLiNHOI MNIATPUMKNA 3
iMMaeMeHTaLii OTPMMaHWX 3HaHb B MPOLLeCi NPakTUYHOI pobOTH 3 yAO0CKOHaNEHHA aianbHoCTi BO,
MOZYNbHOTro HaBYaHHA daxisuiB BO Ha goaaTkoBux NpodinbHUX cyb6-moaynsax (5 ogHOAEHHUX Cy6-
mMoayis, rpynu no 27 oci6). Ana uboro noTpibHo:

e 3MiHUTK cBiTOrag nigepis BO, po3wmputn X yaBAEHHA NPO Ty POAb, fKY MOXYTb
BigirpaBatn 6i3Hec-06'eqHaHHA He TiIbKM ANA CBOIX Y/JEHIB - MIANPWEMCTB Manoro i
cepesHbOro b6i3Hecy, a AN BCbOro CycninbcTBa B Linomy. Lle nepeabauae, okpim iHWOro,
NiABULLEHHA TPOMAAAHCHKOI FPaMOTHOCTI, PO3rAsj KeWciB Mpo AOCBiA PO6OTU YCMiLHWUX
3aKkopAoHHMX BO, ranboke po3ymiHHA Ta iMnaeMeHTaLito Linen ctanoro po3sutky (LLCP) o
cTparterii KOXXHOI opraHisaiii.

e PO3BWUHYTW NifepCbKi HaBUYKM Ta MpodecinHi KomneTeHLUii KepiBHWUKIB 06paHux BO. [lo
uncna umx bO yBiNWANM 3arasbHOHAaLIOHabHI, perioHasbHI Ta rany3eBi OpraHisaLii 3 pi3HMx
MaKpo-perioHiB YkpaiHu. [MposefeHe HaB4daHHA snigepis BO y  nigcymky nosuHHe
06yMOBUTM PO3BMTOK OpraHisauinHoro noteHuiany bO, nigBuwmTi iX CNPOMOXHOCTI A0
aKTUBHOrO PO3BUTKY Y/JIEHCTBA, HaZlaHHA MOCAYr Ta NPOBEAEHHA MOTY>XHOI aABOKaLinHOI
AifANbHOCTI.

e CnpAMyBaTW NPOLEC HaBYaHHA Ha MaKCMMabHO NPaKTUYHWUIA Ta NPUKNAAHWIA XapakTep Ta
BMOyA0BYBaTN MOro HaBkoJO iHiuinoBaHoro NMPOOH npouecy yaoCKOHaneHHA cTparerin
PO3BUTKY KOHKPETHMX Bi3Hec-opraHisauin, po3pobkun cTpaTeriyHmx Ta onepawivHux niaHis
Ta iXHbOI npodecinHOi Ta nocnigoBHOI peanisauii. Lle noTtpebye opraHiszauii npouecy
KOoyumHra 3 60oky lMigpagHnK AN y4aCHUKIB HaBUYaHHA Ta akTUBY Bij KoxHoro bO.

e KOOPAMHYBaTU MpOLleC HaBYaHHA TFPynu JifepiB Ha OCHOBHIN 9-MOAyAbHI Mporpamu
CTpaTeriyHoro piBHA 3 MPUKAAAHUM HaBYaHHAM okpemux ¢axiBuis BO Ha npodinbHMX
OAHOAEHHMX Cyb6-MOAynAX 3aAid  [OCATHEHHA CUHEPreTMYHoro edekty MK LuUMu
nporpamamu Ta CTBOPEHHA «EANHOI MOBU» MiX Aigepamu Ta daxisuamm bO.

MNporpama nepeabavae NOEAHAHHA OYHOTO Ta AUCTAHLINHOIO KOMMOHEHTIB HaBYaHHA. Peanisauis
OYHOrO KOMMOHEHTY nepesbayvae JOTPUMAHHA BUMOT LOAO KapaHTUHHUX ObMeXeHb i 4Yac
naHgemii Covid-19: po3nogin yyacHukiB Ha 2 rpynu y cknagi Ao 18 oci6 (BpaxoByroum OAHOro
npeactasHuka NMPOOH y rpyni, npeacTaBHMKa TEXHIYHOI MIATPUMKM ANA OpraHisauii TpaHcaauii,
BMKIagaya). Y Tom xe yac MNpoekT ouikye Taky nobysoBy po3kiagy 3aHATb, Wo byae nepesbavatu
MirpaLirto y4acHUKIB MiXK FpynamMu Ha pi3HMX MOAYAAX Mif Yac NPakTUYHOT poboTK, 3aXMCTy 3aBAaHb,
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AMCKYCIil 32415 JOCATHEHHS MaKCUMaslbHOTO HETBOPKUHIY MiXX Nigepamu BO, rimbokoro po3yMiHHs
cneundikn KOXHOI NMapTHepCbKOT opraHisaLii, Wwo byae 3anopykoro HaraTopiyHOi NapTHEPCHKOT
cniBnpau,.

KiHueBuni 6eHediliap aHOI NporpaMu — Aitodi Ta NOTEHLINHI YUieHn obpaHunx BisHec-06'eaHaHb Ta
BCA CMNiNbHOTA Masioro Ta cepefHboro HizHeca YKpaiHW, WO nparHe A0 CTBOPEHHS 4YM PO3BUTKY
bi3Hec-06'eaHaHb.

OKpeMoro MeTOH MINOTHOrO HaBYaHHA € HEOOXIAHICTb NPUBEPHYTW yBary yCix NpoBigHMX Gi3Hec
LKA, YHIBEPCUTETIB A0 ICHYIOUOT NOTpebun B cepeaHbo Ta KOPOTKOTEPMIHOBOMY HaBYaHHI Nigepis
6i3Hec-06'eaHaHb, po3pobuTtn 3a gonomoroto MigpsagHrka 6a3oBi pekoMeHaaLii No GopMyBaHHIO
cneyndiyHOT HaBYaNbHOI MPOrpamMm FPYHTYHOUNCh HAa OTPMMaHOMY 3a LM NPOEKTOM AOCBIA|.

IX. OBCAr POBOTU TA OYIKYBAHI PE3YJIbTATU
3ATAJIbHI MPUHUMM PO3POBJIEHHSA TA PEANI3ALLIT HABYANIBHOI MPOTPAMM

e HaBuanbHa nporpama noBuHHa ByT cnpsMoOBaHa Ha 3MiuHeHHA nigepctBa B BO 3aans
YyAOCKOHaNeHHA cTpaterii po3BUTKY Ta i iMAAeMeHTauii 4vepe3 AKiCHiWe ynpaBAiHHA
opraHizauieto.

e [lporpama noBuMHHa OyTVM 30pi€EHTOBaHa Ha pPO3BMTOK KOMMETEHLIA JABOX KAHOUYOBMX
KaTeropin yuyacHukiB: nigepn 6i3Hec-06'egHaHb  Ta npodinbHi daxiByi. Y npoueci
NiAroTOBKM Ta peanizaii nporpamu MNigpagHK NOBMHEH BPaxoByBaTK OCOHMBOCTI KOXHOT
KaTeropii.

e [Iporpama HaBYaHHA Ma€ Ha3zyBaTMCA Ha NPUHLMMNAX HaBYaHHA AN AOPOCIOrO HaceNeHHs,
6yTn CNPAMOBAHOKO Ha PO3BWUTOK MPAKTUYHUX HABWUYOK YYACHWKIB, AKI B MOAANbLIOMY
BMKOPWCTOBYBATUMYTb X A/ PO3BUTKY OpraHisauii B YyCix acnekTax AifAbHOCTI Ta
YAOCKOHaNEHHSA CTpaTeriyHoro Ta onepawiviHoro ynpasiHHA BO.

e [lporpama noBWHHa rPyHTYBaTUCA Ha KOMMETEHTHICHOMY MNiAXOAI A0 HaBYaHHA. 30Kpema,
nporpama mae nepeabayvat pO3BMTOK BMiHb Ta KOMMETEHLi, AKi JOMNOMOXYTb y4acHMUKaM
BMKOHYBaTW QYHKLT NiAepiB, YEHIB Harna40BUX pad, BUKOHaBUYMX AMPEKTOPIB TOLLO.

e HaBuaHHf Ma€ ByTV NOEAHAHHAM TEOPETUYHWMX 3aHATb Ta METOAONOTII, WO MPYHTYETbCA Ha
BiNOBIAHMX NpoLecax i HaBMKax, TaBUCBITNIE€HHI KOHKPETHMX KEWCIB i MPaKTUK.

e [Iporpama noBuHHa nepeabayaT MOXAMUBICTb | KOHKPETHI MexaHi3Mu/3axoam 3
03HaMOMEHHS Ta BIPOBAAXEHHS KPALLUX MIDKHAPOAHWUX NPAKTUK AiSNbHOCTI Ta PO3BUTKY
6i3Hec-06'eaHaHb MCIT;

e [lporpama NoBMHHa NepesbayaT Ta 3a0X0UyBaTU €1eMEHTN B3aEMHOTO HaBYaHHA Yepes
0o6MiH AOCBIAOM y4acHMKiB Nporpamu (peer learning);

e  ®opmu poboTu, AKi MOXYTb BYTV BUKOPUCTaHI MIAPAAHNKOM: O4YHE ayAUTOPHE HaBYaHHA Ha
Teputopii YKpaiHWn, AVCTaHLiHe HaBYaHHA, KOYYMHI, MEHTOPUHI Towo, AKi 3abe3neuyatb
iMMIeMEeHTaLit0 3HaHb y MpoLeci MPakTUYHOI PoboTH 3 yA0CKOHaNeHHS AisabHocTi BO.

Mig kepiBHMUTBOM KepiBHuka npoekty NMPOOH Ta B koopaunHauii 3 komaHaoto npoekty NMPOOH,
MiapAaHVK 34INCHIOBATMME HACTYMHI BUAN PObIT:

9. OsHaviomneHHA 3 HagaHumm [MPOOH pesynbtatamm He3aneXXHOI OLIHKMA PiBHA
opraHisauinHoro po3sButKy 27 obpaHmux 6isHec-opraHi3sawiii Ta nonepegHiMu nIaHamMm ix
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po3BUTKY. OuiHIOBaHHA 6y/10 BUKOHAHO He3aneXXHUM NiAPAAHUKOM Ta 34IMCHIOBANOCA LUAAXOM
BWU3HaYeHHA iHTerpasbHOro NokasHnKa opraHisaLiiHOT CMPOMOXHOCTI, KM 06paxoByBaBCA AK
CcepesHe 3HaYeHHs banbHux ouiHOK (Big4 1 4O 5) A€B'ATM OCHOBHUX e/IeMEHTIB OpraHisauiHol
CNPOMOXHOCTI bi3Hec-06'egHaHHA, a came: MiCii Ta CTpaTeriyHe naHyBaHHS, CTPYKTypa
NpaBAiHHA OpraHisauii Ta CTWAI YNpaBAiHHA, UY/JEHCTBO,  CMPOMOXHICTb aAanTyBaTUCh,
NPeACTaBHULTBO iHTEPECiB Ta aABoOKauiHa AifNbHICTb, PONb B CEKTOPI, HaZaHHSA MOCAyr,
diHaHcoBa XMNTTE34aTHICTb Ta MObini3auia pecypcis, PiHAHCOBMNIN MEHEKMEHT.

Po3pobka geTanbHOro HaB4abHOIO MNJlIaHy 3a OCHOBHMMMW HanpAMKamMu:
e Po3BuTOK OpraHisauinHoOro noTeHujiany Ta ynpasaiHHa bO

e PossuTtok ¢iHaHcoBOI cTabinbHOCTI BO WAAXOM BMPOBaAXXeHHA Ta BAOCKOHANEHHS
nocayr ans po3sutky 6isHecy (MNPB)

e AzBokauifa Ta ebekTMBHa criBrnpaus 3 ypagaoM Ha BCIX PIBHAX

HaBYanbHW NaaH NOBMHEH OXOMJIKOBATM LOHAMMEHLUE Taki TeMaTUYHi HaBYalbHi Kypcu
(Nnepenik € OPIEHTOBHUM; NIAPAAHVK PO3POBIIOE KiHLEBY MpOrpamMy, CNMparoymncb Ha CBIn
npodecinHNA [OCBIA, BMBYEHHA pe3yabTaTiB MOMNEpPesHiX AOCNiAXeHb Ta MpoBeAeHMX
iHTepB't0 3 yuyacHukamu. [lpouec po3pobkM HaBYaNbHOrO MaaHy MOBUMHEH 6yTn
napTUCMNaTMBHUM, TOBTO 34icHIOBaTUCA 3a yyacTi nigepis bO Ta npeacrasHumkiB MPOOH).
Lini cranoro po3sutky OOH NOBMHHI JIOFIYHO IHTErpyBaTUCA A0 TEMATUKM Pi3HMX KyPCiB:

10.1. PO3BUTOK OCOBUCTUX NiJePCbKMX KOMMETEHLLN .

10.2. CTanuin po3BUTOK CydacHOro 6isHec-06'egHaHHsA: GYHKLIT, GiHaHCYBaHHS, HaneXHe
BPAAYBaHHA Ta ynpaBAaiHHA 3miHamu B BO

10.3. OcHoBM Ta 0CO6AMBOCTI  CTpaTeriyHoro ynpaBAaiHHA  6i3Hec-06'eAHaHHAMMY,
MOHITOPWHT Ta 3BOPOTHIN 3B'A30K

10.4. Po3pobneHHsA NoniTvku Ta il iHTerpawis B WOAEHHY AisnbHicTb BO

10.5. YnpasniHHs 6i3Hec-npouecamu B O

10.6. YnpaBaiHHA KOMaHZO, yNpPaB/AiHHA NePCOHaNOM.

10.7. YnpaBniHHA pecypcamu

10.8. MapkeTtuHr 6O

10.9. MporpaMHUI Ta NPOEKTHUA MEHEAXKMEHT

10.10. BHyTpiWwHI Ta 30BHiWHI koMyHiKaLii B BO

10.11. EdektnBHa cTpaterii B3aemogia 3 uneHamu Ta kaieHTamMun BO (pO3BUTOK UIEHCHKOT

6a3u, cTpaTerii 3aN1y4YeHHA UYNeHIB, YTPMMaHHA YNeHIB, aAMiHICTpyBaHHSA)

10.12. EdekTmBHI cTpaTerii 3anycky Ta MiAgBULEHHS AKOCTI NOCAYT ANf PO3BUTKY Bi3Hecy B
BO. ®yHkuii Ta cepsicn BO.

10.13. [HCTPpyMeHTM Ta nigxoanM A0  aHaniTukyM  (CuTyauii, nonuTy, noTeHuiany,
CNPOMOXHOCTI/pecypciB).

10.14. OCHOBHI BM3Ha4YeHHA aBgoKaLii Ta GyHKLiT B3aEMOAIT 3 BAaA0t0 Ha BCiX PIBHAX

10.15. O6'exTn Ta cy6'ekTV afBOKALINHOI AianbHOCTI. Po3pobka KapTu cTelrikxonaepis
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10.16. Bu3HaueHHs agBOKaLiHMX Lisen Ta po3pobka aABOKaLLIMHOT KaMMaHii 3 Hy/14

10.17. MeToau B3aeMOZii 3 opraHamu Baaan. Jep>kaBHo-npuBaTHUIA aianor

Y 3anponoHosaHili mMemodosioeil Has4yaHHs, ska 6yde OOHUM 3 20/108HUX npedMemis
KOHKYpCHOT OyiHKU (Qusuck 0ai) 3as8HUKY HeobxiOHO 3anponoHy8amu asmopcekuli nepesik
Kypcie ma Hadamu kopomkul onuc 00 KOXHO20 Kypcy, Oe sidobpasumu me, sk 6yde
gpaxosaHo cneyudgbiky cekmopy bO y koxHOMY Kypcl.

11. OpraHi3auia O4UHOro Ta AUCTaHLINHOro NpoLecy HaBYaHHA:
3.1 OpraHi3ayis 04HOro HaBYaHHA.

OpraHizauia npoi3ay Ana Y4aCHWUKIB, IXHE MPOXXMBaHHA Ta XapyyBaHHSA Nij Yac TPEHIHTY, @ TaKOX
NoCAyrn nepeknagy Ta 3acobu iHAMBIAyanbHOro 3axucty Big covid-19, Taki sk iHAMBIAYaNbHI
ririeHivHi Mackn, aesiHdikyrodi 3acobun Ans BCiX yYaCHWKIB TPEHIHTY, TOWO, byayTb 3abe3neyeHi
nocrayanbHUKoM kKoHdepeHu-nocayr MPOOH Tta npodiHaHcoBaHi npoekTtom NMPOOH.

Y BUNaAKy NOCUNEHHA KapaHTUHHMX obMmexXeHb y 3B'A3Ky 3 NaHgemieto COVID-19 Ta 3abopoHu
NPOBEAEHHS OYHMX TpPeHiHriB, BukoHaBeub norogute 3 [POOH BignoBigHMK cnoci6
NPOBEAEHHS TPEHIHMB MiZ4 4ac TakMx OOMEXYBaJbHUX MEpiOAiB: MEepPeHEeCeHHA OYHUX
HaBYa/NbHMX MOAYNIB B PEXNM OHAMH, abo BIACTPOUEHHS AaT NPOBEAEHHN OYHMX CECIi Ta 3a
HeobXiHOCTI BHECEHHS BIAMOBIAHMX 3MiH 40 PO3K/Aajy HaB4YabHOI Nporpamu.

MigpAAHVK MOBUHEH PO3POBUTN aHKETU AN OLIHKW PIBHSA KOMMETEHTHOCTI KOXXHOrO y4YacHuKa
TPEeHiHry, 3aTBepAnTM aHkeTu 3 npoekToM NMPOOH Ta NpoBecTn Taky CaMOOLiHKY 4O Ta MNicas
KOXXHOTO LMKy NIeKLii KOXKHOTO MOZAY IS

3.1.1 OpraHisauis ouyHOro npouecy HaBuYaHHA figepiB 6i3Hec-06’'eaHaHb (9
ABoaeHHNX moayniB ana 30 oci6, 3 po3noginom no napanenbHUX nigrpynax 3
KinbkicTio o 18 oci6). OuHe BUKNAAaAHHA 3AIMCHIOBATUMETBCA OAMH Pa3 Ha MicAub
Wwon'aTHMLI Ta cyboTn Ha MaTepiasibHO-TeXHiUHIN 6a3i nigpagHuka npotarom 9 (aeB'ATn)
MicsaLiB. MpUMILLLEHHS ANA HaBYaHHSA Ta KaBa-OpenkiB MOBWHHI BIANOBIAATA YCiM BUMOTram
Woao 3axmcty npotn covid-19, wo AiroTb Ha MOMEHT MPOBeAEHHA HaB4YaHHA (TO6TO
3abe3neyveHHs BIAMNOBIAHOrO PO3MIpYy MNPUMILLEHHSA, BIACTaHI MK Yy4YacHMKamu TOLLO).
Habopn ocobucToi ririeHn ana 3axmucty npotu covid-19 (3okpema iHAMBIAyanbHI MacKy,
Ae3vHoikytodi  3acobu, TOWO) ANA  BCIX YYaCHWKIB  TpeHiHry O6yayTb 3abe3neuyeHi
nocrayanbHUKoM KoHdepeHy, -nocayr MPOOH. [Mig yac HaBYaHHSA, LWOAHA Y4YaCHWUKM
NMOBMHHI MaTh CiM (7) ToanH ayanTopHOi poboTtn Ta oaHy (1) roanHy Ana MozepOBaHOI
avckycii. MoBMHHI Byt NepesbaveHi AoOMaLUHI 3aBAAHHA.

Mogayni HaBYaHHA rPyMNyOTbCA MiXK COBOIO 3a PiBHEM CKNAaAHOCTI Ha:
- bazoswuu piBeHb — 1-3 mogyni

- CepegHiv piBeHb — 4-6 Mogayni

- [pocyHyTnin piBeHb — 7-9 moayi.

Hanpamkyn HaBYa/sbHMX MOAYAIB Ta PiBHI CKJAaAHOCTI MOB'A3aHi  MiX coboro vy
3anponoHOBaHOMY Ka/leHAapHOMY MNAaaHi (4UBMCb Aani).

YyacHWKM HaBYaHHS, sKi BUKOHarOTb YCi nepeabayeHi y4b60BMM NJaHOM 3aBJaHHS, Bi3bMyTb
aKTUBHY y4acTb Y BUKOHaHHI NPaKTUYHOI poHOTU 3 pO3BUTKY OpraHi3aLiiHOi CPOMOXHOCTI
csoro bO NoOBWHHI OTpMMaTK CBIAOLUTBO 3 NiABULLLEHHA KBaidiKaLii.
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3.1.2 OpraHi3sauia ouHoro npouecy HaBuaHHA ana ¢axisyiB BO - (5 ogHoAeHHUX cy6-
MoayniB ANs oKpeMux rpyn no 27 ocié Ha Ko)xeH cybmoaynb, 3 po3nojisiom no
napasienbHuUX nigrpynax 3 Kinbkictio go 18 oci6). OuHe BMKNagaHHA 34iIMCHIOBAaTUMETHCS
OAMVH pa3 Ha MicCALb BiANOBIAHO A0 HABEAEHOTO HMXKYE NAaHy. Y AeHb HaBYaHHA YYaCHUKM
MOBWHHI MaTN 7 TOAVH ayAUTOPHOI pobOTN Ta rOAMHY AN MOAEPOBAHOI ANCKYCIT. [TOBUHHI
6yTV nepeabayeHi JOMaLLHI 3aBAAHHS.

3.1.3 MMpoBeaeHHa okpemoro ToT ana nigepis BO («0-» oaHOAEHHMU MOAY/b AO
nouyaTtKky ocHoBHoiI nporpamu ana 30 nigepis BO). KepiBHvkn BO nNoBWHHI OTpumMaTth
6a30Bi HaBMYKM 3 BMIHHA MOLUMPHOBATU OTPMMaHI 3HaHHA | MPaKTUYHI HaBUYKK cepes
U/NIeHIB OpraHisauii, WO BMMAarae pPo3BUTKY B YYaCHWKIB HaBYaHHA HaBMYOK Mpe3eHTauii,
nNy6AIUHUX BUCTYMIB, NPOBEAEHHS OKpeMoro ToT - TPeHIHry Ans TPEeHepiB, METOAMYHOI
NiATPUMKN B OpraHisauii BTOPUHHMX MiHI-TPEHIHTIB AN YNeHIB NpaBAaiHHA Ta akTuBy bO.

Micsmp Bif Mo4aTKy KOHTPAKTy
Mooyni

1 2 |3 |4 |5 |6 |7 |8|9]10

Monyns 0: ToT ms migepis O (1 meHs)

Monyns 1: bazosuii. OpraHizamiiiHuid pO3BUTOK.

Monyns 2: basosuit. [locoyru i po3BUTKY
Oi3Hecy.

Monyns 2-P: bazoswuil. [locayru ans po3BUTKY
6i3necy (s daxisuis Bix BO).

Monyns 3: ba3oswmii. AnBoxkarist ta [TIT/I.

Monynb 3-P: bazosuii. Aaokartis ta ITITJ] (s
¢axisuis Big BO).

Monynb 4: Cepenniit piBerb. OprasizamiiHuit
PO3BUTOK.

Monynb 5: Cepenniii pisenb. [Tocayru s
PO3BHUTKY Oi3HECY.

Monyns 5-P: Cepenniit piBens. [locmyrn s
po3BuTKY Oi3Hecy (mis daxiemis Bix BO).

Mopnynb 6: Cepenniii piBens. Anpoxkatis Ta [TT1/1.

Monyns 6-P: Cepenniit piBens. AnBokartist Ta [TI1]]
(mnst daxiemis Bix BO).

Monyns 7: IlpocyryTHii piBeHs. OpraHizamiiHui
PO3BHTOK.

Monyns 7-P: [lpocynytuit piBeHb. OpranizamiiHuit
po3BuTok (s ¢axiBuis Big BO).

Monyns 8: IIpocynytnii piBens. [locmyrn s
pPO3BUTKY Oi3HeCy.

Monyns 9: IIpocynyTnii piBeHb. ATBOKAIIs Ta
TIIA.

Y 3anponoHosaHili 0o KOHKypcy memodosiozii HeobxiOHO nposecmu po3nodinl Kypcie 3
Has4aa6Ho20 NGHY MK MOOY/IAMU Ma Kopomko obrpyHmysamu 102iky 4020 po3nodiny.

3.2. OpraHi3auia AUcTaHLUiiHOro Nnpouecy HaBYaHHA.

3.2.1 WoHavnmeHwe 30% yacy KAOYOBMUX NIeKLil MOBUHHI TPaHCAOBATUCA (ANCKYCi
MK yYaCHMKaMW Ta 3axMCT AOMaALLHIX 3aBAaHb He TPaHCIHETbCA 3a 3aMOBUYEHHAM)3a
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AOMOMOTOH IHTEPHET Ha BislbLL LWMPOKY ayaMTOpIto: Baxkaroui UneHn napTHepCbkux bisHec-
06'eaHaHb Ta nigepwn 6i3Hec-06'eaHaHb, WO He € napTHepamu MNpoekty NMPOOH y dopmari
3akputnx rpynosux BebiHapiB. [Mpoekt TMMPOOH 3po6utb NPOMOKOMMNaHItO Takol
MOX/IMBOCTi 3@ BAACHMMM iHGOPMaLiNnHUMM KaHanamu, a MigpsaHUK NOBMHEH OpraHi3yBaTu
NPOCTY PEECTPALLiItO YYaCHWKIB, LLO BaXkaroTb 4ONYYUTUCA A0 TPAHCAALLIN.

3.2.2. YyacHMKM MNOBUHHIi MaTM MOXMBICTb AOCTYyNy AO iHAMBIAyaNbHOrO
AVUCTAHLIAHOrO KOHCY/IbTYBaHHA BMUK/IajayaMM 4M 3aJlyyeHUMM eKcrepTamu
woHavMmeHwe 1 roagnHy KOXXHOIO TUXKHSA.

3.2.3 OuikyeTbca, WO nigpaaHUK 6yae MaTu opraHisauiiiHy (BCTaHOBUTU KOHTaKT,
MOTMBYBaTU A0 CMiBnpaLi) Ta TeEXHIYHY MOXX/IMBICTb AJ1IA NPOBEAEHHA WOHaWMeHLe
3 AUCTaHLIWHUX KPYIINX CTONIB Y OH/MAWH dopmaTi 3 KepiBHMKaMK iHO3eMHMX bisHec-
06'eaHaHb Manoro Ta cepesHbOro b6isHecy 3a TeMamu:

e Po03BMTOK OpraHizaLiiHoro noTeHujiany Ta ynpasaiHHa 6O

e Po3BuTOK ¢iHaHCOBOI cTabinbHOCTi BO Wasxom BNpoOBajXXeHHs Ta BAOCKOHANEHHS
nocayr ans po3sutky 6isHecy ([PB)

e AzBokauifa Ta ebekTMBHa criBrnpaus 3 ypagaoMm Ha BCIX PIBHAX

Miopadnuk koHgepeHy-nocnye NMPOOH 3a6e3nedums cCUHXPOHHUU nepeKk/1ad oHNAUH
Kpyanux cmouJiie.

3.2.4. OuikyeTbcA, WO y Nporpami KOXKHOro Moayato 6yayTb opraHisoBaHi BigKpUTi
Be6TpaHcaALii BUCTYNiB NPOBiAHUX cnikepiB, 3 AKMMW 3MOXYTb CMiJIKyBaTUCA OHNAWH
yyacHuUKM MpoekTy Ta 3@ AKMMU 3MOXYTb CTEXMTM LWIMPLIA ayaUTOPIA NifepiB Ta YNeHIB
iHWKXx 6i3Hec ob'egHaHb Ta cTerikxongepiB. [loBWHHI By  opraHi3oBaHi 3ycTpidi 3i
cnikepamu, aki 6yayTb MoaepyBaTUch MigpAaaHUKOM | NpeACTaBAATUMYTb 3HauyLwi ans MCb
i BO rpynu crenkxongepis: Aitodi abo kKoauwHi uyneHn KabiHeTy MiHicTpiB, HapoaHi
AenyTat, Micbki ronosu, kepiBHukv OJA, npeacTaBHUKM MeHeAXMEHTY (BNaCHWUKW)
KpynHoro 6i3Hecy, nigepw Bennkmx HYO (saki He € BO), npeacTaBHUKN rPOMAACBLKUX PYXIB,
Nijepy KynbTypu Ta 3aCHOBHUKM BEAUKMX COLjiasbHUX CMiNbHOT, WO Ai0Tb Ha KOPWUCTb
po3BUTKY YKpaiHu. LLloHanmeHLwe o4ikyeTbCa 2 3yCTpidi Mig Yac KOXXHOro Moaynto (rpadik
3yCcTpiven He CniBnNaga€ 3 AHAMU OYHOTO HaBYaHHA). BukoHaseywb 3a30ase2i0b y3200Xye€ 3
[MPOOH cnikepis, akux 6yde 3anponoHOBAHO.

12. KoyumHr no po3pobui (BAOCKOHaNeHHI0) cTparTerii i cTpaTeriuHoro naaHy posBuTtKy 27
6i3Hec-06'egHaHb. [lpoLec KOyUYMHry € B3aEMOMOB'A3aHUM 3 MPOLIECOM HaBYaHHA i 1ae
napaseNbHO 3 OYHUMM Ta AUCTAHLIMHUMW TpeHiHramu. BaxxnmBo Tak opraHizyBath rpadik
HaBYaHHA Ta KOYYMHTrY, WO6 BiANOBIAI Ha 3arasbHi MUTaHHSA, AKi BUHNKAOTb Y KOMaHZ B Npoueci
pO3p0obKWM cTpaTerii PO3BUTKY, yHaCHMKM OTPUMYBAAN Ha OYHUX | ANCTAHLINHWUX TPEHIHTax.

4.1 ToumHaroumn 3 Apyroro MicAua HaBYaHHSA, NapaseNbHO 3 OTPUMAHHAM TEOPETUYHMUX |
MPaKTUYHUX HaBWUYOK, KOXHa komaHaa Big BO moumHae po3pobky/ BAOCKOHaNEHHS
cTpaTerii po3BUTKy Ha 3 pokwu. lMigpagHVK Hajae KOXHIK komaHai Big bBO koyua-
KOHCy/NbTaHTa 3 po3pobku cTparerii i naaHy po3sutky. OAnH Koy4 Moxe NiATPUMYyBaTH
He 6inbwe 5 BO. Koyy npoBoanTb 0COBUCTI (Mi4 Yac O4YHOro HaBYaHHSA) abo ANCTaHLIMHI
3ycTpivi 3 komaHgoto BO 3 nutaHb WOA0 PO3pobKM cTpaTerii, NaaHy cTpaTeriyHoro
PO3BUTKY.
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4.2 [lo npouecy po3pobku cTpaTerii NTOBUHHI ByTW 3aay4deHi He TibKW YYaCHUKM HaBUYaHHS,
a 1, LWOHaMMeHLLE, YNeHN NpaBAiHHA (aKTMBY) Gi3Hec-opraHizauii. s Lboro B KOXHil
BO noBuHHa OyTM npoBejeHa BWi3HaA CTpaTeriyHa cecis, Ha SKiM KOHCYNbTaHT
NigpsaHVKa NOBMHEH MPOBECTU KOPOTKMIM OFASAOBUIA TPEHIHT 3 po3pobku cTpaTerii
(WoHarmeHLLe 2 rOAVNHWN: SWOQOT-aHanis, npaswunia MO3KOBOTO
WTYPMY, TOLLO), BUCTYNUTM B poi pacuitatopa cecii (LoHanMeHLWwe 4 rognHm).

3a ymosu nocuseHHs KapaHmMuHHUX obmexeHs, Wo cnpuduHeHi naHdemiero COVID-19, 3a
no2odxeHHsam 3 NMPOOH cmpameziyHi cecii MOXymeb 6ymu nepesedeHi y OucmaHyitiHul
¢dopmam.

4.3 HanpuKiHUi WOCTOro micaus, KOMaHAM NOBUHHI NPeACTaBUTL Ta 3aXUCTUTU CTpaTerito
po3BuTKYy BO nepes ekcnepTHoro pagoro. MigpsaaHNK CaMOCTIMHO GOPMYE eKCnepTHY
pajgy 3 BMWKNajadiB, Crnikepis, Aki OyayTb 3anyyaTmca A0 MPOLECcy HaBYaHHS,
npegactasHukis NMPOOH.

4.4 3 cbOMOro Mmicausa HaBYaHHA, KOMaHAM PO3MOYMHAOTb PO3PO6KY ONepaTMBHMX NAaHIB
pob60TK Ta ix 3aicHeHHA. Koyy npoaoBXye camoCTiHe KOHCynbTyBaHHA (M. 4.1.1) abo
KBanipikoBaHO NepecnpsaMOBYE yYaCHUKIB A0 BMKIaZaya abo 3anyyeHOro ekcnepra Ans
OTPUMaHHSA KOHCYAbTaLil.

5 Po3pobka cepii 3 3 nocibHukiB — 6polyp Ana ny6aiuHOro po3noBCloAYKeHHSA - 36ipHUKIB
NpaKTUUYHUX Nopaa ANA niaepis 6isHec-06'egHaHb.

5.1 Temun nocibHwkiB:
5.1.1 Po3BuTOK OpraHisauiiHoro noteHuiany Ta ynpasaiHHa bO

5.1.2 PosButok ¢iHaHcoBoi cTabinbHocTi BO wnaxom BNpoOBaZXeHHA Ta
BAOCKOHANEHHA NOCAYr Ana po3BuTky bisHecy (MPB)

5.1.3 AgBokauis Ta epekT1BHa CNiBNpaLa 3 B0 Ha BCiX PiBHAX.

5.2 MocibHMK Ma€e HOCUTU MaKCMMalbHO MNPaKTUYHUA XapakTep 3 MNpOCTUMK Ta
KOHKPETHUMM MOKPOKOBUMM IHCTpyKUiaMU Ana nigepie BO manoro Ta cepesHboOro
Bi3Hecy, fAKi TiIbKM CTBOPHOHOTbCA abo MaroTb HWU3bKMW piBEHb OpraHisauinHoro
po3BUTKY. IHPOpMaLif y KOXHOMY MOCIOBHMKY MOBMHHaA 6yTV NpeacTaBieHa TpboMa
610KaMK Ta NPUBAN3HO PIBHOMIPHO PO3MNOAiINEHa MIXK HUMMU:

5.2.1 ba3oBa iHpopmaLis, fKa Aa€ 3aranbHe PO3yMiHHA NPO Hanpam poboTn ana
BCix uneHiB BO Ta ¢axiBuiB, AKi He 3anydyeHi 6e3nocepesHbO AO WMOrO
peanisauii.

5.2.2 T[lpakTn4yHi nopaan, Kency, pekoMeHgaLlii 3 Yoro noyatn — iHdopmauia ana
TUX, XTO MOYaB MpaulBaTV 3a UMM HampAMOM | MOTpebye uiTKux
pekoMeHAaLin 418 OTPMMaHHA LWBUAKOrO pe3y/ibTary.

5.2.3 IHdopmauia, Aka po3paxoBaHa Ha TWUX, XTO BXe Mae 6a3oBui AOCBIA 3a
HanpAaMoMm i noTpebye HiNbll CUCTEMHUX 3HaHb A1A FNOOKOro PO3yMiHHSA
npouecis y bO 3a yum Hanpamom.

5.3 TociBHMKM MOBMHHI CNUPATUCA Ha YacTWHY MaTepianiB, AKi TOTYHOTbCA Yy pamMKax
HaBYaHHA OCHOBHOI rpynu, MicTUTK iHborpadiky, OyTv BUKIafeHI NPOCTOR,
HeakageMiyHOO MOBOHO.
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5.4 O6csr KoXHOI bpoLypu 6am3bko 4 aBTopchbkimx apkywis (160 000 ApykoBaHMX 3HaKIB).
MocibHMKN NOBUHHI ByTW BigpesaroBaHi Ta NiAroToBaHi BIANOBIAHO A0 CTaHAAPTHMX
BMMOr Tunorpadin umdposoro apyky. JApyk ma po3noscrodxkeHHs nocibHukie 6yde
30ilicHreamu doszocmpokosuli niopsdHuk NMPOOH. Takox mekcm nocibHUKi8 NOBUHEH
6ymu HadaHul y opMami 3 MOXAUBICMI NOBHO20 YU HYACMKOB020 BUKOPUCMAHHS
MPOOH 05 cmeopeHHs oHAalH-6i61iomeku. Yci asmopcoki npasa Ha NocibHUKU nicas
nepedadi ix npoekmy 6ydyme Hanexumes [MPOOH.

6 PR-nigtpumka MiapsgHukom nporpamu HaBuaHHA nigepiB BO. IHpopmauiiHi 3axoan
NMOBWHHI ByAyTb MPMBEPHYTU yBary LIMPOKOro KOAa 3auikaBieHWX CTOPIH A0 nNpobaemaTunku
po3BuTKy BO Ta akTyanbHOCTI 3anpoBafXeHHA Ta IHCTUTYLiOHani3auil cneujianizoBaHnx
HaBYa/NbHMX MpoOrpamu Aas figepis Ta nepcoHany bisHec-o06'egHaHb. MnaH iHPpopMaLiiHMX
3aX0Z4iB NOBMHEH OyTn y3roaxkeHnin 3 MPOOH. 3axoan, WoHanMeHLUEe, BKAKOYaTUMYTb:

6.1 [Bi oHnanH-koHbepeHUiT Ana 3auikaBneHoi ayauTtopii nigepie BO YkpaiHu: nicas
BMKOHaHHA 2 eTany poboTy Ta NoO 3aBepLUEHHIO0 NPOrpaMm HaBYaHHS.

6.2 Mogepauia iHdopmaLii npo nepebir HaBYaHHA y BiagKpuTin rpyni MpoekTty B Facebook,
LiIbOBOKO ayAUTOPIEID AKOT € MOTEHLiIMHI y4aCHMKM NOAIOGHOrO HaBYaHHS, MPeACTaBHUKM
BO Ta Ha nmonynapHux iHTepHeT-pecypcax ana nigepis bO (3a norogkeHHsM Ta 3a
niaATPMMKK [poekTom). He MeHLle OfHOro nocta NPo KOXeH AeHb OYHOrO HaBYaHHS,
$OTO3BITM, NOCUNAHHA Ha MaTepianw.

6.3 AkTBHa peknama nybaiuHmx BebiHapis (N. 3.2.1 Ta 3.2.4) B coujiasbHUX Mepexax Ta Ha
caunTax, LiNbOBOK ayanTOpiero sikmx € npeactaBHukn MCB, nigepn BO Ta HYO.

7 MetoanuHi pekomeHaauii AnAa yHiBepcuteTiB Ta b6i3Hec-wKin YkpaiHM 3 opraHisauii
HaBuyaHHA nigepiB BO. dpyk ma posnoeciodxkeHHs nocibHukie 6yde 3dilicHroeamu
doszocmpokosuli niopsadHuk NMPOOH.

7.1 Micna 3aBepLIeHHA NPOrpaMu HaBYaHHA, NiAPAAHUK rOTYE NOCIGHNK - MeTOANUHI
pekomeHgauii 3 opraHisauii HaBuYaHHA nipepiB Ta nepcoHany BO. Bpouwypa
06carom 61m3bko 2 aBTOPCbKUX JIUCTIB, LW OHaMMeHLIe, Ma€E MiCTUTH:

e [lnaH nporpamu HaB4YaHHS;

e [JloknagHun naaH TUX KypciB, AKi 6y po3pobneHi cneuianbHO ANA BUKOHAHHA
faHoro TeHaepy.

e Y3aranbHeHWM aHani3 pPiBHA NifepCbKUX HAaBUYOK Ta NPodeciHOI KOMMNETEHTHOCTI
YyYaCHMKIB HaBYaHH#, AK NiNOTHOT POKyC-rpynu.

e [lopgaTkoBi pekOMeHJAauii WoAO OpraHisauii OYHO-ANCTAHLINHOIO HaBYaHHSA
nigepis bO.

e PexkomeHgalii 3 opraHizauii KoyunHrosoi po6otm 3 BO.
8 MoHiTopuHr po6oTu Ta 3BiTHIiCTb.
8.1 Womicaununn pobouni 38iT ana npoekty NMPOOH npo BrKOHaHy poborTy.

8.2 AHKeTyBaHHf y4aCHMKIB MiCIA KOXHOTO OYHOTrO MOAYAA MPO iXHHO 33a40BOJEHICTb
MpoLecomM HaB4YaHHA Ta poboTn 3 koydem. Pospobka aHketn - [ligpagHuK,
aAMIHICTpYBaHHA aHKeTyBaHHA - KoopanHaTtopu npoekTy Big NMPOOH.

8.3 Tpw niacymkosi 3BiTn ana NMPOOH: nicaa pesynbtaTtie 1-4, nicaa pesyabrtatie 5-7, nicas
pe3ysnbTaTiB 9-10 Ta HanNpuKiHLi poboTw.
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MPUMITKA: Bci mamepianu, wo cmocyromecs Ub020 3a80aHHS, 30Kpema, 8ca iHgopmayis,
ompumaHa nid yac pizHux 3ycmpiyeli / i 3 pi3HUx 0oKyMeHmMIig, MoXXe Nowupro8amucs auuie 3a 3200u
[MPOOH ma 3anyyeHux opeaHizayiti (60).

OYIKYBAHI PE3YJ/IbTATI:

3a KOXHMM HaBYa/JbHUM KYPCOM A1 KOXHOFO Y4YaCHWKa NPOBEAEHO OLHIOBAHHA PiBHA
0COBNCTOT KOMMETEHTHOCTI A0 MOYaTKy Ta MiCAA NMPOBEAEHHS LIMKAY NeKLid Ha KOXHOMY
moayni. NpoAeMOHCTPOBAHO MO3UTMBHY AMHaMIKy woHavMeHwe y 80% yuacHukiB. Ha
OCHOBI 3BOPOTHOrO 3B'A3KY Bif Y4aCHMKIB BHECEHO BiAMNOBIAHI 3MIHWN A0 MAaHy NeKLUin

nigepn BO (30 ocib) oTpumatoTb 6a30Bi HaBMYKM 3 BMiHHSA MOLWMPHOBATVM OTPUMaHI 3HAHHS
i MPaKTUYHI HaBMYKW Cepes YNeHIB OpraHisauii, WO BMMarae pPO3BUTKY B YYaCHMKIB
HaBYaHHA HaBMYOK Npe3eHTauii, NybaiYHMX BUCTYNIB, NPOBEeAEHHS OKPeMOro ToT - TpeHiHry
ANS TPEHepPIB, METOAMYHOI NIATPUMKN B OpraHi3aLii BTOPUHHUX MiHI-TPEHIHTIB ANA YNeHIB
npasBaiHHA Ta akTney bO;

nigepn BO (30 ocib) 3806yayTb Kpalie PO3yMIHHA CTpaTeriyHOro Ta OnepawuinHoOro
KOHTEKCTY, B AKOMY npautotoTb bO B YkpaiHi, CydacHUX BUKWKIB, AKi Nepes HAMW NOCTaroTh,
Ta CNocobiB iX NOAONAHHS;

nigepn BO (30 0cib) yAOCKOHaNATb HAaBUUKWM 3i CTPATEriyHOro MiaHyBaHHA Ta 3MOXYTb
3aCTOCOBYBATW X Ha MpakTuui Ana TpaHcpopmalii Ta NigBULLEHHA ePeKTUBHOCTI CBOIX
opraHizauin; po3pobnAatb Moganblly CTpaTerito YAOCKOHaneHHs BpAjyBaHHA B BO Ta
BTIZIFOBAaTUMYTb MOZanbLUi OpraHisauiviHi 3miHu;

nigepcbki HaBmukKn KepisHWKiB BO (30 0cib) 4OCATHYTb HOBOrO PiBHA: KPALLOro PO3yMiHHA
poni nigepa, Xapw3MaTWUYHOCTI, BIACYTHOCTI CTpaxy nepes KepyBaHHAM BEJMKOK
opraHisaLji€ero, KpalimMx HaBMUYOK camonpeseHTalii, ocobuctoro nnaHyBaHHA. byae
npeAcTaB/ieHa JOCTaTHA KiNbKiCTb KeNciB 0COBUCTICHOTO 3pOCTaHHS;

daxisui BO (5 rpyn no 27 ocib) Bi3bMyTb y4acTb y 5 ogHOAEHHUX CyOMOAynsX, Ta OTPUMatoTb
NPaKTUYHI pekoMeHAalil Woao peanizauii cTpaTeriyHux nnaHiB nigepie bO 3a 5
HanpsMKamMu OpraHisauinHoro po3suTKy. Martepian gna daxisuyis BO 6yae noriyHum
NPOAOBXEHHAM MaTepiany ans nigepis bO, WO rapaHTye «€ANHY MOBY>» Ta UiTKe PO3yMiHHA
3aB/aHb;

yCi y4aCHUKM Ta WMPOKO Kono nigepis bO YkpaiHn Bi3bMyTb y4acTb B OHNAWH-3yCTpivax 3i
cnikepamu, aki 6yayTe MogepyBatuch MNigpagHuKom, i npeactaBnatb 3Hauywi ana MCB i BO
rpynun ctenkxongepis: Aitoui abo koanwHi yneHn KabiHeTy MiHICTpiB, HapOAHI AenyTaTw,
MiCbKi ronoBwu, kepiBHukn OJJA, npescTaBHNK MeHeaXXMEHTY (BAacHWUKKN) KpynHOro BisHecy,
nigepw Beanknx HYO (aki He € BO), npeacTtaBHMKM TPOMaACLKUX PYXiB, JiAepn KyabTypuy Ta
3aCHOBHMKWN BeJIMKMX COLiaJIbHMX CMiNbHOT, WO MO3WTUBHO BMJIMBaKOTb Ha PO3BUTOK
Ykpainw. [MogibHi 3ycTpiui cdopmytoTb y kepiBHUKIB BO po3ymiHHA poi 6i3Hec-06'eAHaHb B
YKPaiHCbKOMY CyCMiabCTBI, iX BAACHOI poAi AK NijepiB; MOXJ/IMBOCTEN | 3arpo3 3 6Hoky
CTENKXOAEepPIB B MPOLECi 3MILIHEHHA OpraHi3aLuinHol cnpomoxHOocTi bO;

nigepn BO (30 ocib) oTpuMMatoTb AOCTaTHIM Habip 3HaHb | MPaKTUYHMX HaBUYOK A5
yrnpaBAiHHA OpraHi3auisMun, AKi 30pIEHTOBaHI Ha LUBWAKE 3POCTaHHA Ta 3a/lyYeHHA BeanKol
KiNIbKOCTi HOBUX YNEHIB | NocuneHHs diHaHCOBOI He3anexHocTi bO;

nigepv BO (30 oci6) 6yayTb yCBIAOMIEHO 3aCTOCOBYBATW Taki iHCTPYMEHTM YNpaBiHHSA, AK
CTpaTeriyHe NaaHyBaHHSA, AeneryBaHHs, BUKOPUCTaHHA NPOodeCinHOro ayTCoOpCuHry;
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nigepn 6O (30 ocib) noBWHHI f0bpe PO3yMiTM OCHOBW MepeBar Koonepaii B Manomy
6i3Heci - piHaHCcOBUIN edekT MacwTaby;

nigepy BO (30 ocib) noBMHHI oTprMaTK 6a30Bi HaBNYKM 3 NiJOOPY | MOTMBALLIT NEPCOHany;

nigepn BO (30 0cCi6) MOBWHHI HABUMTMCA PO3YMIHHIO MOTUBALiI MPUAHATTA PillEHb
KNEHTOM, AiNCHMM abo nepcnekTMBHUM YneHoM BO ans yaockoHaneHHs poboTH 3 UneHamm
BO (3anyyeHHs Ta yTpuUMaHHA);

yCi yyaCHMKM 6paTUMyTb y4yacTb LWOHAWMEHLUE Yy TPbOX TeNeKOHPEPEHLiAX 3 OBOMiHy
[AOCBIZIOM LLOAO 3aNyYEHHSA YNEHIB | HAAAHHA NOCAYT 3 KEPIBHMKAMM NPOBIAHUX IHO3EMHUNX
BO manoro 6i3Hecy, cepeg akux noBuHHI 6yt ranysese bO, yHiBepcanbHe BO Ta TOproso-
npoMuncaoBa nanata;

OyAyTb OpraHi3oBaHi Be6TpaHCAALT KNHOYOBMX NEKLIN UM MalCTep-KaaciB, 40 AKUX 3MOXYTb
Ha ny6siyHii nnatdopmi, Facebook, YouTube npueaHatnca Gaxkatoum nigepu Ta uneHu
Byab-akmx 6i3Hec 06'egHaHb;

27 BO npoBepyTb poboTy 3 po3pobku cTpaTerii TpaHcPopMaLii Ta po3pobuTb (MOAEPHI3YE)
NAaH CTpaTeriyHoro Po3BUTKY Ha 3 POKM 3a NIATPUMKM Koy4da-KoHcyabTaHTa MNigpasHuka. B
KoxHIn BO 6yae npoBeseHa BWi3Ha cTpaTeriyHa cecif, Ha AKiM KOHCyabTaHT [ligpaaHuKa
MOBMHEH MPOBECTN KOPOTKUIM OTAAAOBUIA TPEHIHT 3 pO3p0obKM cTpaTerin (LWoHanmeHwe 2
roamHn: SWOT-aHani3, npaeunia MO3KOBOrO LUTYPMY, TOLLO), BUCTYNUTU B PO MOZepaTopa
cecii (woHanmeHwe 4 roamHn). 3axuct cTparterii po3suTky bO 6yae BigbyBatnca nepeg
eKCnepTHO pagoto, Wwo byae chopmosaHa lMigpagHKom;

6yse npoBeAeHo ABi iHGOPMaALLiNHI OHNAMH-KOHbEpPEeHLii: Ha NoyaTKy i B KiHLi HaB4YanbHOI
nporpamu;

6yae 3aiMicHIOBaTMCA NOCTIMHA iHpopMaLinHa PR-kamnaHis, aka npveepHe yBary nigepis bO
YkpaiHu o HeobxifgHOCTI pO3BUTKY CBOIX NMPOdECiNHNX HaBNYOK Ta yBary yHiBepcuUTeTIiB Ta
6i3Hec-LwKin 4o NnoTpebu Hagatu nigepam bO AkicHe KOPOTKOTEePMiHOBE HaBYaHHS.

OYIKYBAHI MPOAYKTW:

AETaNbHUA  HaBYaNbHUMA MNaH  CepefHbOCTPOKOBOrO  HaByaHHA  nigepis BO i3
B3aEMOMOB'A3aHNM KOPOTKOCTPOKOBMM  HaBYaHHAM  daxiBuis BbO po3pobneHo
MiapsgHukom Ta 3atBepaxeHo NMPOOH;

TpaHchopMaLivHI cTpaTerii Ta NaaHW CTpaTeriyHOro PO3BUTKY LLLOHAWMEHLLe Ha 3 pOKM
po3pobsieHi KOXHOK 3 27 Bi3HeC opraHisauin Ta npeacTaBAeHi ANA 3aXMCTY y4yacHUKaMm
TPEHIHTy Ta OLiHOYHIW KOMICIl:

o CcTpaterii po3pobneHo Mig KepiBHMLUTBOM JigepiB KoxHoi BO, aki npownwau
nporpamy HaBYaHHA, Ta i3 3aJyyeHHAM daxiBLiB, AKi MPOWLLAN HaBYaHHA Ha Cy6-
MODBY X, | LUIMPOKOrO KOJ1a aKTUBHWX YEHIB, AKi Bpasn y4acTb y cTpaTeriyHmnx cecisax
Ta ANCTaHLiHMX POopMax HaBYaHHA.

o CTparterii Ta CTpaTerivHi NaaHW, NpeAcTaBaeHi AA 3aXUCTy yYacHMKaM TPEeHiHTy Ta
KOMICIii 3 OLiHKM (y cknagi TpeHepis MigpaaHMKa, KOMaHAM NPOeKTy, MpejCcTaBHMKa
AOHOPa 3a 3rofoK0 Ta He3aneXHOro ekcneprta), WO J03BOJAE BM3HAUUTUA pIBEHb
3a/ly4eHHs KOXHOI OpraHisauii A0 HaB4anbHOro npouecy Ta edeKTUBHICTb
MEeTOZONOTIiI 3arabHOrO TPEHIHTY.
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o woHanmeHwe 80% y4yacHuWKiB TpeHiHry BO oTprManu cxBasbHY OLLIHKY Y pe3y/bTaTi
3aXM1CTy CBOIX CTpaTeriil.

e cepis 3 3 NOCIBHUKIB — HpoLwyp Aas NYBAIYHOrO PO3MNOBCIOAXKEHHS - 3BIPHNKIB NPAKTUYHUX
nopag ana nigepis 6isHec-06'egHaHb po3pobneHa MigpaaHnkom Ta 3aTBepaXeHa NMPOOH;

e METOAMYHI pekOMeHgauii Ans yHiBepcuTeTiB Ta Oi3Hec-wwKin YKpaiHu no opraHisay,ii
HaB4YaHHsA nigepie bO po3pobneHi MigpsaHrkom Ta 3atBepaXeHi MPOOH;

e MPOEKT CTaHAAPTY BU3HAUEHHA Ta PYHKLIOHYBaAHHA YNEHCbKOrO Bi3HeC-06'eqHaHHA, AKUN
po3pobneHo Ta norogxeHo nigepamun 27 BO nig 4ac HaBYaHHA 3a KOHCY/NbTAaTUBHO-
dacunitayinHoi nigTpumkm MigpsgHuka.

3 metoro 3abe3neueHHs HaNEXXHOrO BUMKOHAHHA Bule3a3HaueHUX 3aBgaHb, [MigpagHuk
NOBUHEH:

e CTBOPWUTU MPOEKTHY KOMaHAy LLOHaMeHLLEe 3 KepiBHMKa, METOAMNCTA Ta 3 KOOpAMHATOPIB
HaBYaJlbHWUX HaNpPAMIB;

e oO3HavoMuTMCcA 3  HagaHumm T[IPOOH pesynbTaTamm  He3aneXHOi OLIHKW  piBHA

opraHizauinHoro po3sutky 27 obpaHux 6i3Hec-opraHisauinn Ta nonepesHiMyM naaHamu ix
PO3BUTKY;

e NpPOBECTM OpraHi3aLinHy 3yCcTpiy Ta NPOBOAUTW HaCTyMHi 3ycTpidi 3 npoektoM NMPOOH 3a
BIAMNOBIAHWM 3aNNTOM; 3a71yUNTU LUTATHUX YW 30BHILLHIX BUKIaAauiB;

® 3a/lyUYMTU BITUM3HAHMX Ta IHO3EMHWUX EKCMEepTiB, WO MarTb cneumdiyHnin [OCBIg C
opraHizauiinHoro po3BuTky 6i3Hec-06'eAHaHb Manoro Ta cepeAHboOro bisHecy;

e MaTV MOXJIMBICTb 3anyunTu A/A 3YCTPiYel 3 yyacHMKaMU CnikepiB, fKi NpeACTaBAArOTb
3Hauywwi ana MCB i BO rpynu ctenkxongepis: gitoui abo konunwHi uneHn KabiHeTy MiHicTpis,
HapoOAHI AenyTaTh, MiCbKi ron0Bu, kepiBHUKM OJJA, NpeacTaBHUK MEHEAXKMEHTY (BAaCHWKM)
kpynHoro 6i3Hecy, nigepn Beankmx HYO (aki He € BO), npeacTtaBHMKM rPOMaACbKMX PYXiB,
Nijepu KyabTypun Ta 3aCHOBHUKWN BEVKMX COLIaIbHUX CMINBHOT, WO NO3UTUBHO BMAMBAKOTb
Ha PO3BUTOK YKpaiHW.

e MaTW OpraHizauinHy (BCTAHOBUTM KOHTAKT, MOTMBYBaTM JO CniBnpaLi) Ta TeXHi4Hy
MOX/IMBICTb AN NPOBEAEHHSA LWOHaNMeHLWwe 3 ANCTaHLiIMHUX KPYTANX CTONIB 3 KePiBHMKaMM
iHO3eMHUX 6i3Hec-06'eqHaHb Manoro b6i3Hecy cepes AKUX OfHA YHiBepcaabHa, OAHa
CeKTOpasbHa OpraHisauis i o4Ha TOpProBo-NPOMUCIOBA Nanata;

®  pO3pObUTK AeTaNbHUA HaBYaNbHUI NJ1aH;

e OpraHisyBaTV MpoLleC OYHOrO HaBYaHHA rpynu nigepis 6i3Hec-06'eaHaHb 3 30 ocib Ha
TepuTtopii Ykpainu;

e OpraHi3yBaTi NpoLec OYHOro HaB4aHHA 5 rpyn ¢axisuis 6isHec-06'egHaHb 3 27 0Cib KOXHa
Ha TepuTopii YkpaiHu;

e HajaTu yyaCHWKaM HaBYaHHA, AKi BUKOHaOTb ycCi nepeabayeHi y4bOBUM MAaHOM 3aBAaHHS,
CBIZOUTBO 3 NiABULLIEHHA KBanidikauii;
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e OpraHisyBaTi NpPOLeC BiAKPUTOrO AUCTAHLIMHOIO HaBYaHHs uieHiB napTHepcbkux BO Ta
nigepis bO, wWwo He € napTHepamu [MpoekTy 3a ZONOMOrO TPaHCAALLT B iIHTEPHET KJIHOUOBUX
NeKLin Ta 3ycTpiyeln 3i cnikepamu.

e HajaTM yyaCHWKaM AOCTyn A0 IHAMBIAYaJbHOTO AWCTAHLINHOTO  KOHCYNbTYBaHHS
BMKNaZayaMu Ym 3a7y4EeHUMMN ekcriepTaMin WoHarMeHwWwe 1 rognHy KOXXHOTO TUXKHS;

e HajaTM KOXHIiM KoMaHai Big BO koyua-KOHCynbTaHTa MO po3pobui cTpaTerii Ta naaHy 3
opraHisauinHoro po3sunTky. OgMH Koy4y MOXe niagTpuMyBaTh He binbwe 5 BO;

e CTBOPWUTM aBTOPCbKY Fpyny 3 BMKAaAauiB Ta/un 3anyyeHUX ekCcrnepTiB ANs po3pobku cepii 3
3 nocibHukiB ana nybaiyHOro po3noBCOAXKEHHA. MaTtn uu 3anyuntn pepaktopa Ta
AV3aiiHepa ANs BUKOHAHHA 3aBAaHHS;

e 3jilcHIOBaTK peryaspHy PR-niatpumky nporpammn HaBuyaHHs nigepis bO;
e HajaBaTW WOMICAYHWIA 3BIT ana npoekTy NMPOOH npo BukoHaHy poborTy;

e NPOBECTM aHKEeTyBaHHA YYaCHWKIB HaMPUKIHLI KOXHOro MicAus Npo iXHIO 3aA40BONEHICTb
NPOLLeCOM HaBYaHHSA Ta poboTH 3 Koyuem;

e Hajatu niacymkosui 3BiT ans NMPOOH;

MiACYMKOBI MATEPIA/IN TA OPIEHTOBHUM IPADIK:
MiapagHWUK Ma€ niagrotysaTu:

Deliverable # 17) kaneHgapHW nnaH pobOTM 3 PO3BUTKY OpraHi3aLiiHOi CNPOMOXHOCTI
obpaHux BO, B AkOMy BifOOpaKeHO OCHOBHI HanpsMu AiSAbHOCTI Ta eTanu
nepeabaveHi ana nigpagHuka — 10 gHIB 3 ATV NiANMCAHHA KOHTPAKTY;

Deliverable # 18) HaB4YanbHWM NAaH 3 JOKNAAHUM OMUCOM KYPCiB A8 MepLInX 3 MOAyAIB, i3
3a3HaYeHHAM 3ajiAHUX BWKAaZadiB, CrikepiB |1 ekcneprtie, rpadikoM OYHUX |
AVNCTaHLIMHMX 3aHATb, KOYUYMHroBoi poboTtu (y popmarti giarpamu aHTa). Po3pobutu
aHKeTN AN CaMOOLLiHKW, Wo6 OUIHUTU piBEHb KOMMETEHTHOCTI KOXHOrO yyacHwuKa
TPEHIHTY A0 Ta NICAA KOXHOMO LUKAY NeKLiT KOXXHOro MOAyAA Ta 3aTBEPANTU aHKeTH 3
npoektom MPOOH - 20 aHiB 3 AaTK NiANUCAHHA KOHTPAKTY;

Deliverable # 19) TNposeaeHHsa okpemoro ToT ans nigepiB bO («0-1» ogHOAEHHWI MOAY b A0
noyatky ocHoBHoi nporpamu ana 30 nigepis bO). KepiBHnkn BO NOBUHHI oTpumaTh
6a30Bi HaBMYKWN 3 BMiHHA MOLIMPHOBATV OTPMMaHI 3HaHHA | NPAKTUYHI HAaBUYKM
cepes YneHiB opraHisauii — 40 KiHLA NepLIoro Micaud 3 gath NignMcaHHA KOHTPaKTy;

Deliverable # 20) nepwwuii NPOMIXHWI 3BIT NPO BUKOHAaHHA 3aBAaHHA — 40 45 AHA 3 AaTh
NiANNCaHHA KOHTPaKTY;

Deliverable # 21) nepwwi etan HaBuaHHA (1-3 mogyni anqa nigepis bO Ta daxisuis) Ta
KOYUYMHTY 3 pO3p0obKM /BAOCKOHANIEHHA CTpaTeriyHoro naaHy po3suTKy obpaHux 27
BO. Mepwwnin Mmoaynb -— A0 KiHUA 2 MicAUA 3 AaTW NIANNCAHHA KOHTPaKTY;

Deliverable # 22) onnaniH-koHbepeHLito/ iIHpopMaLiHMI 3axig 3 MPUBOAY NoYvaTKy
HaBYa/NbHOrO NMpoLecy — A0 KiHUA 2 MicAUA 3 AaTW MIANWCAHHA KOHTPAKTY;

Deliverable # 23) HaBuyanbHWW NaaH 3 4OKAAAHUM OMUCOM KYPCiB MOAYAIB 4-6, 3a3HaUYEHHAM
3afiAHNX BUKNAAaYiB, CrikepiB i ekcnepTis, rpadikomM OUHMX | ANCTAHLIMHUX 3aHATD,
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KOYUMHroBoi poboTu (B popmari giarpamu laHTa) — A0 KiHUA 3 MicALs 3 aaTu
NiANVCaHHA KOHTPaKTY;

Deliverable # 24) ppyruii NpOMiXKHWI 3BIiT NPO BMKOHAHHSA 3aBAaHHA — Ha NoYaTky 5 micays 3
AaTV NiIANNCaHHA KOHTPaKTY;

Deliverable # 25) ppyruii etan HaBuaHHs (4-6 moayni ans nigepis bO Ta daxiBuiB) Ta
KOYUMHTY 3 pO3pO6KM /BAOCKOHANEHHS CTPaTEriyHOro niaHy po3suTky obpaHmnx bO
- 40 KiHUA 7 Micaua 3 4aTh NigNUCaHHA KOHTPaKTY;

Deliverable # 26) HaB4YanbHWI NAaH 3 4OKAALAHUM OMMUCOM KYyPCiB MOAYAIB 7-9, 3a3HAaYEHHAM
3afisHMX BUKajaYiB, CriikepiB i ekcnepTiB, rpadikoM OYHMX | ANCTaHLINHWX 3aHATD,
KOY4MHroBoi pobotu (B popmarti giarpamm MaHTa) — A0 KiHUA 6 Micaus 3 gaTu
NiANVCaHHA KOHTPaKTY;

Deliverable # 27) TpeTii NPOMIXXHWUIA 3BiT NPO BUKOHAHHS 3aBAaHHA — Ha noyaTky 8 micaus 3
AaTV NiANNCaHHA KOHTPaKTY;

Deliverable # 28) TtperTini eTan HaBuaHHA (7-9 moayni ana nigepis BO Ta daxiBuiB) Ta KOyUMHrY
3 po3pobKN /BAOCKOHANEHHA CTpaTEriYHOro niaHy po3sutky obpaHmx bO - A0 KiHLS
10 micaua 3 gaTv NigNUCAHHA KOHTPAKTY;

Deliverable # 29) po3pobka cepii 3 3 NOCiOHWKIB A8 NyBAIYHOrO PO3NOBCHOAXKEHHS -
36ipHMKIB NpaKTUUYHMX Nopag Ans nigepis 6i3Hec-06'eaHaHb - A0 KiHUA 11 micaus 3
AATN NIANNCAHHA KOHTPaKTY;

Deliverable # 30) meToAMYHI pekOMeHAaLil AN YHIBEPCUTETIB Ta Hi3HeC-LwKin YkpaiHu no
opraHizauii HaB4aHHA nigepis bO (NpnbAN3HO 2 aBTOPCbKUX apKyLua) - A0 KiHuA 11
MicauA 3 AaTW NIANMCAHHA KOHTPaKTY;

Deliverable # 31) oHnaliH-koOHpepeHLito/iHPpOpMaLLiiHY NOAIK 3 NPe3eHTaLliEro A0CBiaAY
opraHisauii HaB4yaHHs nigepis bO — ao KiHUA 12 micAua 3 gaTh NiANNCcaHHA
KOHTpPaKTYy;

Deliverable # 32) ocTtaTouHuMI 3BIT— A0 KiHUA 11 MicAus 3 4aT NIANUCAHHA KOHTPaKTY;

3aBAaHHA NOBMHHE BYTN BUKOHAHe A0 KiHUA 12 Micaus 3 gaTh NigNMCaHHA KOHTPaKTY.

X. BUMOIuv Woa0 MOHITOPUHIY/ 3BITHOCTI

NiapagHuK 3BiTyBaTUMe KepiBHMKOBI NpoekTy «3MiyHeHHA bi3Hec-06'eqHaHb Manux i cepesHix
NiANPUEMCTB>.

MigpagHVK MOBUHEH AOTPUMYBATUCA CUCTEMW MOHITOPUHIY, OLIHKM | KOHTPOJIO  AKOCTI,
BnpoBagxeHoi NMPOOH, a Takox HagaBaTu HeobxigHy iHPOpMaLito, 3BITU | CTAaTUCTUYHI AaHi
BIAMOBIAHO A0 nNomnepeAaHbO BCTAaHOBAEHOro rpadiky abo HacTiNbkM LIBMAKO, HACKINbKM Le
MO>X/IMBO (MPOTATOM Y3roA>XKeHOro MPOMIKKY Yacy).

Micna pocarHeHHs pesyabtatiB 1-4 MMigpagHuk Hagae NMPOOH nepwuin MpoMixkHWI 3BIT, AKWUA
MICTUTMME KOPOTKMI OMUC BUKOHaHWX POBIT i pe3y/ibTaTiB, JOCATHYTUX Ha AaHWU MOMEHT, 30Kpema,
nepeabayeHnx NigCcyMKOBUX pe3ynbTaTis.

Micna pocArHeHHa pesyabtatiB 5-8 ligpagHuk Hagae MPOOH apyruin TpoMiKHWUIA 3BIT, AKWUA
MICTUTMME KOPOTKMI OMUC BUKOHaHWX POBIT i pe3yibTaTiB, JOCATHYTUX Ha AaHWUA MOMEHT, 30Kpema,
nepeabayeHnx NijCcyMKOBUX pe3ynbTaTis.
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Micna pocarHeHHs pesynabtatiB 9-11 MigpagHuk Hagae MPOOH TpeTii MPOMIiXHWIA 3BIT, AKURA
MICTUTMME KOPOTKMI OMUC BUKOHAHWX POBIT i pe3ybTaTiB, JOCATHYTUX Ha AaHWUA MOMEHT, 30Kpema,
nepeabayeHnx NigcyMKOBUX pe3ynbTaTis.

Micns pocArHeHHs Bcix pesyabTaTiB MigpagHuk Hagae NMPOOH OctaTouHWIA 3BIT, AKM MiCTUTUME
KOPOTKMIA OMUC BUKOHAHMX POBIT i KIHLEBUX MiACYMKOBUX Pe3yNbTaTiB.

Bci 3BiTM Ta pe3ysbTatv NoBuHHI byt HagaHi MPOOH B enekTpoHHOMY BUraaai (dopmatn *.docx,
*xlIsx, *.pptx i *.pdf, 3anexHo Big notpebu). Mosa 3BiTy — yKkpaiHCbKa.

Xl. AOCBIA, | KBANI®IKALIAHI BAMOTU
15. OoiuiriHO 3apeecTpoBaHa OCBITHA opraHisauia (BH3, 6i3Hec-wkona, TOWwo),

16. LloHaliMeHLWe 7 poKiB AOCBIAY Y HaZaHHI OCBITHIX MOCAYT, Y pe3ynbTaTi SKUX BUAAETLCS
OILIHWI | BU3HaHWI ANNaoM / cepTudikar;

17. LloHameHwe 5 pokiB pocBigy i3 po3pobkM Ta BMPOBafKEHHS CreLiani3oBaHNX
CepesHbOCTPOKOBMX HaBYaAbHUX Nporpam ans kepiBHuKiB HYO abo OI'C abo 6i3Hec-06'egHaHb.

18. [ocBig cepeaHbOCTPOKOBMX Ta JAOBFOCTPOKOBMX (MOHaA 6 MicALIB) KOHCaATUHIOBUX
NPOEKTIB 3 OpraHi3auiiHoro po3sutky ana 6isHecy, abo HYO, abo BMO (npuvHaimHi 2 ycniwHo
3aBepLUEHi NpoeKTH).

19. 34aTHICTb MpPeACTaBUTU MOMNepeAHin AOCBi4 i3 po3pobKM HaBYa/NbHMX TMaHIB  Ans
CepesHbOCTPOKOBOIO HaBYaHHA 3a3Hau4eHWX rpyn, OpraHizauii OYHOro Ta AWUCTAHLIAHOTO
HaBYa/NbHOrO MNPOLECY, NMPOBEAEHHA KOHCY/bTyBaHHA Ta KOYUMHroBoi pobotw, wo 6yna
30pIEHTOBAHA Ha JOCATHEHHA NPAKTUYHOrO pe3yabTarty;

20. BignosiaHwni pocBig cniBnpaui 3 MiXKHapOAHUMMK OpraHi3auismMn (LOHaNMeHLLe OAWH
npoeKT);
21. Bumorn fo uneHiB NnpoeKkTHOI KOMaHAM:

KepiBHnk komaHaun/ KepiBHMK npoekTty

9) CryniHb MmaricTpa/ cneujiasicta 3a HaNPAMOM MapKeTUHTY, KOMYHIKaLii, eKOHOMIKW,
diHaHCiB, NpaBa, ynpaBaiHHA, AIIOBOTO aAMIHICTPYBaHHSA, AEPXXaBHOrO YMNpaBAiHHSA,
coujanbHUX HayK abo CyMi>KHUM HanpsamMoMm;

10) LLloHanmeHwe 5 pokiB pfocsigy ynpaBaiHHA npoekTamn Ta/ abo KkepiBHULTBA
KOMaHZaMu, LLIO MPOBOAUAN peryaspHe Yum cnewianbHe HaBYaHHA KepiBHMKiB HYO abo
OrC abo 6i3Hec-06'eaHaHb Y KOMEpPLIMHUX OpraHizauin;

11) LLloHanMeHLwe 5 poKiB NPOBEeAEHHA KOHCYNbTYBaHHA 3 PO3POOKM CTpaTeriyHmX naaHis
PO3BUTKY OpraHisauinHoi cnpomoxHocti HYO abo OFC abo 6i3Hec-o06'efgHaHb un
KOMepPLINHWX OpraHi3auii;

12) BinbHe BOMOAIHHA YKPAiHCbKOK/ POCIMCbKOKD MOBaMW, 3HAHHA aHMIINCbKOI Ha pPiBHi
BULLIE CEPeAHbOrO.

Metoaucr

7) CryniHb maricTpa/ crieuianicta 3a HanpAMOM MapKeTWHIY, KOMYHiKaLii, eKOHOMIKW,
diHaHCIB, NpaBa, ynpaBAiHHA, AIIOBOTO aAMIHICTPYBaHHSA, AEPXXaBHOIO YMNpaBAiHHSA,
coujianbHUX HayK, abo CyMIDKHUM HanpsMom;

8) LoHameHLWwe 3 poku JOCBiAYy PO3POOKM HaBYaNbHMX MAHIB AN OPIEHTOBAHOrO Ha
notpebu 6isHecy HaBYaHHS;
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9) BinbHe BONOAIHHA YKPAIHCbKOK/ POCIACBKOKD MOBaMW, 3HAHHA aHMNINCbKOI Ha pPIBHI
BULLE CEpesHbOrO.

KoopauHaTtop HanpsaMy HaBYaHHA 3 OpraHi3ayuiiHOro po3BUTKY

9) CryniHb marictpa/ creujanicta 3a HanpsMOM MAPKETUHTY, KOMYHiKaLii, eKOHOMIKH,
diHaHCIB, NpaBa, YNpaB/iHHA, AINIOBOrO aAMIHICTPYBaHHSA, AEPXXaBHOrO YrpaBiHHSA,
couiaNbHUX HayK, IHWNM CyMIDKHUM Hanpamowm;

10) LLloHaMMeHLwe 5 pokiB AOCBiLY PO3POOKM HaBYaJIbHUX MAAHIB AN OPIEHTOBAHOMO Ha
noTpebu bi3Hecy HaBYaHHS;

11) HasBHiCTb MNepCcOHaNbHOrO AOBEAEHOrO AOCBIAY KOHCYNbTYBaHHA 3a HanpsamMom
OpraHi3alinHOro pPoO3BUTKY AN KOMEpPLiMHMX oOpraHizauin abo HYO/O 6yae
nepesaroto. 1ocBiz KoHCynbTyBaHHA BO Byse A0AaTKOBOKO NnepeBaroto.

12) BiflbHe BONOAIHHSA YKPaiHCbKOK/ POCICbKOK MOBaMMU.

KoopauHaTtop HanpsamMy HaBuYaHHA 3 po3BUTKY 6isHec-nocayr

1) CryniHb MmaricTpa/ cneujanicta 3a HanPAMOM MapKEeTUHTY, KOMYHiKaLill, eKOHOMIKM,
diHaHCiB, NpaBa, ynpaBaiHHA, AIIOBOTO aAMIHICTPYBaHHSA, AEPXXaBHOrO YMpaBAiHHSA,
coujiasbHUX HayK, IHWWM CYMIDKHUM HanpamMoMm;

2) LUloHanmeHLwwe 5 pokiB AOCBigY PO3PO6KM HaBYaNbHWX MAAHIB ANA OPIEHTOBAHOrO Ha
notpebu b6isHecy HaBYaHHS;

3) HaaABHICTb MNepCcoOHaNbHOro JAOBEAEHOro AOCBIAY KOHCYAbTYBaHHA 3a HanpAaAMOM
HaBYaHHA 3 PO3BUTKY Hi3HeC-nocayr Ans KOMepLinHMX opraHisauin abo HYO/TO 6byae
nepesaroto. [locBig KoHcynbTyBaHHA BO Byae A0AaTKOBOKO NepeBaroto.

4) BinbHe BONOAIHHA YKPAiHCbKOR/ POCIMCbKOKO MOBaMMU.

KoopauHaTtop HanpsAmMy HaBuYaHHA 3 ajBoKaulii Ta nyb6iaiuHo-npuBaTHOro Aianory

(nna)

1) CryniHb MaricTpa/ crneujanicta 3a HanpPAMOM MapKeTUHTY, KOMYHiKaLill, eKOHOMIKM,
diHaHCiB, NpaBa, ynpaBAiHHA, AIIOBOTO aAMIHICTPYBaHHSA, AEPXXaBHOrO YMpaBAiHHSA,
coujiaNbHUX HayK, IHWWM CYMIDKHUM HanpsamMoMm;

2) LoHanmeHwe 5 pokiB fOCBigy pO3pObKN HaBYaNbHMX MIAHIB AN OPIEHTOBAHOrO Ha
notpebu b6isHecy HaBYaHHS;

3) HaABHICTb NepCOHaNbHOro JAOBEAEHOro JOCBiAY KOHCYAbTYBaHHSA 3a HanpAaMOM
HaBYaHHA 3 aABoKauii Ta nybaiyHo-npueaTtHoro gianory (MMA) ana KomepuiviHKX
opraHizauin abo HYO/TO 6yaze nepesaroto. [locsig KoHcynbTyBaHHA BO 6yae
[,0AaTKOBOMO MepeBaroto.

4) BinbHe BONOAIHHA YKPAiHCbKOK/ POCINCbKOKO MOBaMMU.

Xll. AOKYMEHTW, WO MAKOTb BYTU NOAAHI 3 MPOMNO3UNLIEO
% TexHiYHa Nnpono3uuia (4oknagHiwy iHbopMaLito HaBeAeHO HMXKYeE)

X] dinaHcosa npono3unuisa, okpemnm Ganiom i 3axuileHa naponem (aoknagHily iHgopmadito
HaBegeHO HuMxue)

TEXHIYHA npPOno3nuin
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HeobxigHo

X

®opMu NozaHHSA, 3aNOBHEHI Ta NiANUCaHI HANEXHUM YMHOM, 3riAHO 3
wabnoHamu, HaBeAEHUMUN Y A0AaTKAX A0 3afBOYHOIO JOKYMEHTA ;

Y

[deTtanbHnn onuc nigxopy Ao pobotu: 1) meTogooris, Wo byae noknageHa
B pO3pobKy HaBYa/NbHOIO naanHy OYHO-AUCTaHLINHOrO
CepeaHbOCTPOKOBOrO HaBYaHHA 3 OPIEHTALLIED HAa MOTOYHE 3aCTOCYBaHHA
OTPUMAHMX 3HaHb Ta HABMYOK B LLLOAEHHIN poboTi BO, HanoBHEHHS Kypcamu
KOXHOrO MOZAYNHO, KOPOTKMA OMWUC HAaMOBHEHHA KOXHOro Kypcy; 2)
METOAONONIYHMI MiAXia NPOBEeAEHHS KOYYMHIOBOI POOOTN KOHCYNAbTaHTIB
MigpaaHvka 3  poO3pobKM CTpaTeriyHoOro naaHy PO3BUTKY Ta peanisauii
LW OHaMMeHLLe OA4HOrO BHYTPILUHBOrO NPOEKTY 3 OPraHi3aLiiHoOro po3BuTKY
ko>XHOT BO (a0 10 cTopiHOK);

MponoHoBaHM pobounin NaaH-rpadik 3 Nepenikom KJUYOBMX 3axX04iB (40
3 CTOpPIHOK);

Mpuknagn abo pe3roMe mMonepeaHix YCMIWHO BUKOHAHUX MPOEKTIB
(lLWoHaVMeHLWwe 2 MpuKAaaW, WO YiTKO MOKa3ykTb peneBaHTHICTb, obcsar
pobiT i pesynbtatn poboTm MNigpaaHuka);

LLloHaiMeHLWwe ABi pekoMeHAaLil Bif MomnepesHiX 3aMOBHMKIB, 3 YiTKUM
3a3HaYeHHAM HaJaHWX MNOCAYr, WO BiAMOBIAAtOTb XapakTepy MOTOYHOrO
TEHAEPY;

Pe3tome uneHiB NPOEKTHOI KOMaHAW i3 YITKMM 3a3HauyeHHAM BifMOBIAHMX
kBanidiKaLiMHMX BMMOT Ta YITKMM 3a3HauyeHHAM pPOJi KOXHOro 4ieHa y
3anpOMNOHOBaHIW CTPYKTYpi KOMaHAW.

VII. TIPOMOHOBAHWUW IPA®IK OMNJATU:

Onnata nocayr TigpagHuKa 34iMcHIOBaTMMETbCA Yy 4 eTanu NiCiA 3aBepLUeHHA BUKOHAHHSA

HaCTynHUX 3aBjaHb:

- 20% Biag 3aranbHOI CyMW KOHTPAKTY CMAayvyroTbCa NiCAA AOCATHEHHS pe3yabTaTtiB 1-4 Ta
3aTBepaxeHHA NMPOOH nepworo npomi>kHOro 3Bity

- 40% Big 3aranbHOI CyMW KOHTPAKTY CMAayyroTbCa NiCNA AOCATHEHHS pe3yabTaTtiB 5-8 Ta

3aTBepaxeHHA NMPOOH gpyroro npoMi>kHOro 3BiTy.

- 20% Big 3aranbHOI CyMW KOHTPaKTy CMAauyytoTbCa Micna JOCATHEHHA pe3yabTaTie 9-11 Ta

3aTBepaxeHHA NMPOOH TpeTboro NpoMi>kHOro 3BiTy.

- 20% Big 3aranbHOI CyMW KOHTPAKTY CMAauytoTbCa NiCA JOCATHEHHA pe3yabTaTiB 12-16 Ta

3aTBepaxeHHA NMPOOH ¢iHanbHOro 3BiTY.
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VIIl. KPUTEPIT OLLIHKWN
OujiHka Ta NOPIBHAHHA NPONO3ULLi

OujiHka NPOMO3nLiA 34iMCHIOBAaTUMETBCA Y ABa €Tanu, NPy YOMY OLjiHKa TEXHIYHOI npono3unuii
NnoBWHHa ByTn 3aBepLleHa A0 BIAKPUTTA | NOPIBHAHHA ByAb-AKOi GpiHaHCOBOI Npono3uLii. byayTb
PO3rNAHYTI GiHAHCOBI MPONO3MLIi TiIbKM TUX 3a8BOK, AKi Habpanu NPOXigHWI TEXHIYHWA Gan B
po3mipi 70% (abo 490 6aniB) 3 700 mMoxnmBmx 6aniB 3a pesyabTaTamMn OLIHKW iX TEXHIYHMX
NpPOMNo3unLin.

Ha nepwomy eTtani TexHiyHa NpPono3unLif OLIHIOETCA Ha NpeaMeT i BignoBigHOCTI TexHiYHOMY
3aBaaHHto (T3) BigNOBIAHO A0 HUXKYeHaBeAeHMX KpuTepiiB OLiHKMN.

Ha apyromy etani BMBYaTUMYTbCA PiHAHCOBI NPOMO3MLII BCiX YyYaCHUKIB KOHKYpPCY, fiki Habpaau
npoxigHnin 6an 70% 3a pesyabTaTaMu TEXHIYHOI OLiHKW. 3arajibHa OUiHKa MPOBOAUTMMETbLCS 3a
METOZOM KYyMYAATMBHOTO aHani3y, 3rigHO 3 AKMM YacTKM TexXHIYHWX | PiHaHCOBMX acnekTiB Yy
3aranbHiv ouiHui cknagatnumytb 70% i 30% BignosigHo. Hangeweswa ¢iHaHCcOBa Npono3suuis (3-
MOMIiX 3aBOK, AKi Habpanun NpoxigHM TexHiuHMM H6an) byse obpaHa B AKOCTI BiAMPaBHOI TOUKH i A
byse NpuUCyaKeHO MaKCMMasbHy KifbKicTb 6aniB 3a ¢iHaHcoBy uyacTmHy (To61o 300). Bci iHLWi
biHaHCOBI NPOMNO3KLii OTPUMAOTb KiNbKICTb HaniB, Aka € 3BOPOTHO MPOMOPLINHOK 3aABEHIN LiHi;
Hanpwuknag, 300 6aniB X HaVHMXXYY LiHY / LiHY, 3adBA€HY B MPOMNO3WLIii.

MNepemMoxke Ta Npono3uLis, sika Habepe HanbinbLLy KinbKiCTb 6aniB y pe3yabTaTi foAaBaHHA Hanis,
OTPMMaHMX AIK 3@ TEXHIYHOLO, TakK i 3a GiHAHCOBOO OLIHKOK BiANOBIAHO. KOHTpakT byae nignvucaHo
i3 NpeTeHAEHTOM, KM NOAaB NPOMO3KLt, O NepemMorna.

TexHiuHi KpuTepii oLiHKK

Miacymok ¢popm ouiHkK Bara MakcnmanbH KomnaHis / opraHisauis
TeXHiuHOI Nnpono3unuii 6aniB | o MoOXXAMBUIA A B C D
6an
1 ExcnepTtHuin focBia 30% 210
KOMMaHii / opraHisau,ii, Wwo
noZa€e Npono3uLito
2 3anponoHoBaHWIM Niaxia, 45% 315
METOZONOTiA Ta poboumni
naaH
3 | MepcoHan [ 3anyyeHi | 25% 175
eKcnepTn / KOHCYbTaHTH
3aranbHumn 6an 100% 700
MNpumitkn

Ha HacTynHux cTopiHkax HaBeAeHO GOPMM OLIHKM TEXHIYHOI Mpono3uLii. MakcumanbHUn 6an, AKnin
MOXHa OTPMMATK 3a KOXHUM KPUTEPIEM OLiHKK, BKA3YE BiJHOCHY 3HAYMMICTb abO YacTKy Takoro
KpUTepIto y 3araibHOMY NpPOLLeCi OLiHFOBaHHA.

®opmMu OLLiHKM TeXHIYHOI Npono3uLii:
®opma 1. Jocsig kKomnaHii / opraHisauii, WO NoAae Npono3nL,ito

®opma 2. 3anponoHoBaHNN PoHOUNIN NAaH, METOAONOTIA Ta NiAXIA,
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®opwma 3. lMepcoHan i 3anyyeHi ekcnept / KOHCYNbTaHTU

KpuTepii TexHiuHOi ouiHku ana T3 MPOOH

OuiHka TexHiuHOI npono3uLii
®dopma 1

MaxkcnmanbHU
n 6an

KomnaHis /
opraHisauis

A

| B |

C

EkcnepTHUIA AOCBiA KOMNaHIi / opraHisauii, Wwo nogae npono3uuito

1.1

OdiLinHO 3apeecTpoBaHa OCBITHA ycTaHoBa (BH3,
6i3Hec-wkona, Towo): 7-8 pokiB — 35 6anis,
6inbwe 8 pokis — 40 Hanis.

40

1.2

LloHarmMeHwe 5 pokiB aocBigy opraHizadii
CepesHbOCTPOKOBOro HaBYaHHA ana nigepis HYO
abo OIC abo 6i3Hec-06'eaHaHb: 5-6 pokis — 40
6anis, 7-8 pokiB — 45 6anis, 9 pokiB uum binbLe —
50 6aniB, HasABHWI A0OCBIA came Ans 6isHec-
06'eaHaHb — soaaTkoBo ntoc 4o 10 banis.

60

13

[loCBiA BUKOHaHHA cepefiHbO Ta JOBrOCTPOKOBUX
(binbwe 6 MicALIB) KOHCYNbTALIMHNX MPOEKTIB 3
OpraHi3aliiHOro po3BUTKY Alf KOMepLiMHWX
opraHizauin abo HYO um BO (woHarimeHwe 2
yCMilHO peanizoBaHWX NPoekTu): 2 npoekTn — 45
6aniB, 3 NpoekTn abo binblue — 50 6anis, HassBHW
JocCBig came ans 6i3Hec-06'eHaHb — 404ATKOBO
natoc go 10 6anis.

60

1.4

PeneBaHTHWMI AOCBIA cniBNpaLi 3 MDKHaPOAHUMMU
OpraHisauisaMm 3a OCTaHHI 5 pokiB:

- BUKOHaHHA NPUHANMHI OAHOTO 3aMOBJIEHHS:
35 6ani.;

- BukoHaHHsA 2-3 3amoBneHb: 40 banis;

- BukoHaHHa 4 3amoBAeHb | 6inblue: 50 banis

50

3aranbHui 6an 3a popmoto 1

210
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OuiHka TexHiuHOI npono3uuii Maxkcumanbiu | KomnaHis / opraHisauis
®opma 2 n 6an A | B | c
3anponoHoBaHui NsiaH po6oTH, MeToA0/I0riA Ta NiagXia,
2.1 AKiCTb 3aNnpONoOHOBaHOI MeToA00Tii, Wo byae 100
nokaaZeHo B PO3p06bKy HaBYaAbHOTO MiaHy OYHO-
ANCTaHLIMHOIO CEPeAHbOCTPOKOBOIO HaBYaHHS Ta
il BIANOBIAHICTb 3a8BAEHMM Linam T3:
- Po3pobka HaBYasbHOro NiaHy 3acHOBaHa Ha
BM3HaHIN Mi>XKHAPOAHIN MeTOAONOTIi Ta
BIZAMNOBIZA€ NPMHLMNAM HaBUYaHHSA ANS
popocnoro HaceneHHs — 30 6anis;
- 3anponoHoBaHi Kypcu, TPeHiHTK, 3yCTpivi 3
eKkcrnepTaMmu BiANOBIAAOTb LM | 3aBAAHHAM
HaBYaHHA | AeTaNbHO BUKAAJEHI Y Npono3nuii —
30 6anis;
- MeTtoaonoria MiCTUTb €1eMEHTH, SKi
3abe3neyaTb OpI€EHTALEIO YHACHUKIB Ha
LWBMAKE 3aCTOCYBaHHA OTPUMAHMX 3HaHb Ta
HaBWYOK B LLOAEHHIN poboTi BO — 20 b6anis;
- MeTtogonoria nepeabavae nigxoam Ta
IHCTPYMEHTW, AKi 03BONAKOTb BU3HAUMNTY
edeKTVBHICTb HaBYaHHA Ta CTYMiHb
3aCTOCYBaHHA 3406yTUX HABUKIB Y NPaKTUYHIN
poborti — go 20 6anis.;
2.2 AKiCTb 3aNpOMNOHOBAHOrO NiAXoAy Ta MeTOAO0NO T 100
ANA MPOBEAEHHA KOYUMHrOBOI poboTU
KOHCynbTaHTIB [MigpagHnKa 3 po3pobku
CTpaTeriyHoro naaHy 3 opraHi3aLiiHoro po3BuTKY
Ko>xHoi bO:
- MeToaonoria HaneXHUM YNHOM NPUCTOCOBaHa
A0 notpeb came 6i3Hec-06'egHaHb - 30 Hani.;
- 3anponoHoBaHa MeTOAONOTIA | NiaXis,
CNPAMOBaHI Ha PO3pObKy peaniCTUUHKX i
NPaKTUYHUX CTPaTeriyHMX NaaHie po3sutky bO -
50 6anis;
- Mertogonoris poboTH KOoyya MiCTUTb eN1EMEHTH,
AKi 3abe3neyatb yyacTb LUMPOKOro Kosa
aKTMBHMX uneHiB BO y po3pobui nnaHis 3
opraHisauinHoro po3suTky koxHoi 6O — go 20
6ani.;
2.3 MnaH poboTn Ta rpadikm: 115
- TnaH poboTn € AeTanizoBaHMM i peanicTUUYHUM,
MICTUTb Bi3yanizoBaHui rpadik pobotn - 30
6anis
- TnaH poboTtn nepesbavac BCi 3axoam Ta
niaCyMKOBI pe3yabTaTti, BU3HayeHiy T3 - 30
6anis
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- OcHOBHI 3ax0An pob0yYOro NaaHy BMKIaAEHO B
ONTMMa/bHIN NocniaoBHOCTI - 40 Banis.

- Jlorika po3TallyBaHHsA NeKLiHUX KypPCiB MiX
MOAYNSMW BIANOBIAAE LinaM Lboro T3 Ta
BpaxoBye cneumdiky HaB4YaHHA nigepis bO i
¢daxisyiB bO (ak nepesara) — o 15 6anis.

3aranbHuin 6an 3a popmoto 2

315

OuiHka TexHiuHOI npono3uuii
®dopma 3

Makcuma
JIbHUN
6an

Komnanisa /
opraHisauin

A

| B

| ¢

MepcoHan i 3anyyeHi ekcnepTn / KOHCYNbTaHTH

KepiBHnk komaHam / KepiBHMK npoekTty

3.39

[Jocsia ynpaBaiHHA npoekTamu Ta/ abo
KepiBHMLITBA KOMaHAaMW, LLO MPOBOANAN
perynspHe uu cneujasibHe HaBYaHHA KEPIBHUKIB
HYO a6o OI'C abo 6i3Hec-06'egHaHb un
KOMepUiHMX opraHisauin (5 pokie — 5 6anis, 6 i
6inbwe — 10 6anis)

10

3.40

[locBia NpoBeAeHHA KOHCYIbTyBaHHSA 3 pO3pobku
CTpaTeriyHMX NiaHiB PO3BUTKY OpraHisaLifiHoi
cnpomMoxHocTi HYO abo OI'C abo 6i3Hec-
06'egHaHb, abo KOMepLiHNX opraHi3auin (5 pokis
— 5 6ani., 6 pokis i 6inble — 10 6anis)

10

3.41

LLloHariMeHLLe cTyniHb MaricTpa/ cneujianicta y
rany3i MapkeTuHry, KOMyHikaLi, EKOHOMIKM,
diHaHciB, NpaBa, ynpaBaiHHA, 4iN0BOrO
aAMIHICTpYBaHHSA, AepP>XaBHOrO YNpaBAiHHS,
coujiasbHUX HayK, UM BIANOBIAHUX rany3ax (CTyniHb
marictpa/ cneuianicta - 5 6ani, kaHaMAaT Hayk abo
Buwe - 10 6ani.)

10

3.42

BisibHe BONIOAIHHA yKpaiHCbKOK/POCINCbKOO
MOBOH), BOJIOAIHHSA @HININCbKOK MOBOH (@HT .
MOBa BULLE CEPEeAHBbOrO - 3 6anu, BilbHe
BOJIOAIHHSA aHI1.MOBOK — 5 6anis)

MpomixxHuin 6an 3a kputepiamm 3.1-3.4

35

MeTtopucrt

3.43

JocBia  po3pobkm  HaBYaNbHWUX  MAaHIiB  AnA
OpIEHTOBaAHOro Ha noTpebu b6i3Hecy HaByaHHA (3
pokn - 10 6anis, 4-5 pokiB - 15 6aniB, 6 pokKiB i
binble - 20 6anis);

20

344

LLloHameHLLe cTyniHb MaricTpa/ cnewianicta y
rany3i MapkeTuHry, KOMyHikaLi, EKOHOMIKM,
diHaHciB, NpaBa, ynpaBAaiHHA, 4iN0BOrO
aAMIHICTpYBaHHSA, AepP>XXaBHOrO YrpaBAiHHS,
coLjiasIbHUX HayK, IHLWWX BiANOBIAHWUX rany3ax

10
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(cTyniHb marictpa/ cneuianicta - 5 6anis, kaHanaat
Hayk abo Buue - 10 6aniB)

3.45

BisibHe BOIOAIHHA yKpaTHCbKO/POCINCbKOO
MOBOO, BOJIOAIHHS aHININCbKOKO MOBOHO (aHT .
MOBa BULLE CEPEAHBbOrO - 3 6anu, BilbHe
BOJIOAIHHSA aHIA.MOBOW — 5 6anis)

MpowmixxHuin 6an 3a kputepiamm 3.5-3.7

35

KoopavHaTop HanpAMKY HaBYaHHSA 3
opraHisaliiHOro po3BUTKY

3.46

JocBia  po3pobkm  HaBYaNbHWX  NAaHiB  AnA
OpIiEHTOBaAHOro Ha notpebu b6i3Hecy HaBuaHHA (5
pokiB - 5 6aniB, 6 pokiB i 6inbwe - 15 6anis);

15

3.47

HasBHiCTb NepcoHanbHOro A0BEeAEHOrO AOCBifY
KOHCY/IbTaHTa 3a HaNnpPAMOM OpraHi3aLinHoOro
PO3BUTKY A1 KOMEPLiMHMX OpraHi3auiv abo
HYO/I'O: BiacyTHin — 0 6anis, HasaBHUM — 5 Banis,
HasABHWI ANA KOHCybTyBaHHs came BO — 10 6anis.

10

3.48

LLloHanmeHLe cTyniHb MaricTpa/ crewianicta 'y
rany3i MapkeTuHry, KOMyHikaLi, EKOHOMIKMW,
diHaHciB, NpaBa, yrnpaBAiHHA, A4iN10BOro
aAMIHICTPYBaHHSA, AepP>XXaBHOrO YNpaBAiHHS,
coujianbHUX HayK, IHLWWX BiANOBIAHWUX rany3ax
(cTyniHb marictpa/ cneuianicta - 3 6ann, kaHanaat
Hayk abo BuLle - 5 6anis)

3.49

BinbHe BoNOAIHHSA yKpaTHCbKOK/POCINCbKOO
MOBOHO

Mpomi>kHuin 6an 3a kputepiamm 3.8-3.11

35

KoopanHaTop HanpAMKY HaBYaHHA 3 PO3BUTKY
6isHec-nocnyr

3.50

[ocBig  po3pobKM  HaBYaNbHMUX  MJIAHIB  ANs
OpIiEHTOBaAHOro Ha notpebu b6i3Hecy HaBuyaHHA (5
pokiB - 5 6anis, 6 pokiB i binblue - 15 6anis);

15

3.51

HasBHiCTb NepcoHanbHOro A0BEeAEHOro AOCBiAY
KOHCY/IbTaHTa 3a HanpAMOM PO3BUTKY bi3Hec-nocny
AN KOMepLinHMX opraHizauiv abo HYO/TO:
BiaCyTHIN — 0 6aniB, HaaBHWIN — 5 Banis, HaaBHWM
ANA KOHCybTyBaHHsA came bO — 10 6anis.

10

3.52

Buvwia ocsita 3 BigNOBIAHMM CTyneHeM y ranysi
MapKeTUHTY, KOMYHiKaLivi, eKOHOMiKM, QiHaHCIB,
npaB.a, yrnpaBiHHSA, 4i10BOrO aAMiHICTPyBaHHS,
AEep>KaBHOrO ynpasAiHHSA, COLiaNbHNX HayK, IHLLINX
BIANOBIAHMX rany3ax (CTyniHb Marictpa/ crewjianicra
- 3 banu, KaHAMAAT Hayk abo Buwe - 5 Hanis)

3.53

BisibHe BOIOAIHHA yKpPaTHCbKO/POCINCbKOO
MOBOO

MpowmixxHuin 6an 3a kpurepiamm 3.12-3.15

35

KoopavHaTtop HanpAMKY HaBYaHHA 3 aABoOKaLii
Ta NNA
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3.54

JocBia  po3pobkm  HaBYaNbHWX  MAaHIB  AnA
OpIEHTOBAHOro Ha notpebu b6i3Hecy HaByaHHA (5
pokiB - 5 6aniB, 6 pokiB i 6inbwe - 15 6anis);

15

3.55

HasBHiCTb NepcoHanbHOro A0BEeAEHOrO AOCBIfY
KOHCy/bTaHTa 3a HanpamoM agsokauii Ta MNA44 ana
KOMepUiHMX opraHisauin abo HYO/TO: BiacyTHIN —
0 6anis, HasBHWI — 5 Banis, HaABHWI ANS
KOHCynbTyBaHHs came bO — 10 6aniB..

10

3.56

LLloHaliMeHLwe cTyniHb MaricTpa/ crneujianicta y
rany3i MapkeTuHry, KOMyHiKaLii, EKOHOMIKM,
diHaHCiB, NpaBa, ynpaBAaiHHA, 4iN0BOrO
aAMIHICTPYBaHHSA, AEP>XKaBHOMO YrpaBAiHHS,
couiaNbHMX Hayk, IHLWWX BiAMNOBIAHNX rany3ax
(cTyniHb marictpa/ cneuianicta - 3 6anun, kaHanaat
Hayk abo BuLe - 5 6anis)

3.57

BinbHe BONOAIHHSA yKpaTHCbKOK/POCINCbKOO
MOBOHO

Mpomi>kHuin 6an 3a kputepiamm 3.16-3.19

35

3aranbHui 6an 3a popmoto 3

175
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®opma diHaHcoBOI Npono3nyii®

3aaBHMK Mae nogat ®iHaHCOBY NPOMO3ULLI0 B KOHBEPTI, OKPEMO Bif IHLIOT YaCTUHM 3aABKM Ha
yyacTb, K 3a3Ha4eHO B |HCTPyKLi ANA 3aABHWKIB.

®iHaHCOBa NPOMNO3MLiA MOBUHHA MICTUTU JieTali30BaHWU KOWTOpUC. BkaxiTe okpemi umbpu no
KOXHI QyHKLIOHaNbHIV rpyni abo kaTeropii.

Byab-sKi BUTpaTH, WO NiANATaOTb KOMMNEHCALLT, Taki AK BIAPAAXKEHHS Ta MiA3BITHI BUTpaATK,
NOBMHHI ByTK 3a3HauYeHi oKpemo.

Y BUNaaKy BUKOPUCTaHHA 0b6a1asHaHHA NocTayanbHUKOM nocayr, MNepenik po3uiHOK NOBMHEH
MIiCTUTU UMbpPKM No 060X BapiaHTax — K NpuabdaHHs, Tak i opeHan. MPOOH 3anunwae 3a cobotro
npaBo 6paTi obsaZHaHHA B OpeHAy 4m npuabdaTh oro yepes MNocravanbHuka.

®opma, HaBeAeHa Ha HACTYMHUX CTOPIHKaX, HAAAETLCA AN BUKOPUCTAHHA B AKOCTI KEPIBHMLTBA NpU
nigrotosui ®iHaHcoBoi Nnpono3uuii. PopmMa BkAtoUae B cebe okpeMmi BUTPaATK, fKi He 060B'A3KOBO
BMMaraTMMyTbCA UM 3aCTOCOBYBATMMYTbCS, afe HaBOAATLCS ANS NPUKNaLY.

BpaxoByroun, Wwo npuabaHHa nocayr Oyae 3AIMCHIOBATUCA B pamkax MPOEKTy MiXXHapOAHOI
TEXHIYHOI JOMOMOrK, LIHOBI nNpono3uuii / paxyHku-pakTypn Aaa onaatyv MNOBWUHHI ByTn
npeacrasneHi 6e3 MNJB.

A. Kowtopuc 3a nigcymkoBnmu pesyabratammn*

N2 | MiacymkoBi pe3ynbTaTh BignosigHo 4o T3 | BigcoTtok Big Cyma, BantoTa, 6e3 MN/B
3aranbHoi LiHK
(Bara no
BiJHOLLEHHIO A0
onnaartun)

17.| AeTanbHWU NnaH poboTn 3 PO3BUTKY
opraHisaujinHoi cnpomoxkHocTi o6paHux BO
18. | HaBYaNbHUI N1aH 3 AOKIAAHUM ONMUCOM
KypciB oA nepwunx 3 moaynis

19. | npoBeaeHHA okpemoro ToT ana nigepis 6O
(«0-n» oAHOAEHHMIA MOAY/b A0 NOYaTKY
OCHOBHOI nporpamu ana 30 nigepis BO).
20. | nepwuit NPOMIXKHMM 3BiT NPO BUKOHAHHA
3aBAaHHA;

21. | nepwwuii eTan HaByaHHA (1-3 moayni ana
nigepis BO Ta daxiBLiB) Ta KoyumHry 27 6O
22.| oHnaH-KoHbepeHLUito/ iHbopmaLLinHNiA 3axia,
3 NPUBOAY NOYATKY HAaBYa/IbHOrO Npouecy
23.| HaBYa/bHWI NNaH 3 AOKNALHUM OMUCOM
KypciB moaynis 4-6

24. | ApYyrMin NPOMIXKHWUIA 3BIT NPO BUKOHaHHA
3aBAaHHA

25. | Apyruit eTan HaB4YaHHsA (4-6 moayni ans
nigepis BO Ta paxiBL|iB) Ta KOYUMHTY

26. | HaBYaNbHUI NNAH 3 OKAALHUM ONUCOM
Kypcis moaynis 7-9

3 BudaneHHs abo 3miHu 8 uili popmi He donyckaromeca. bydb-AKi 8UOAAEHHA YU 3MiIHU MOXCYMb npu3secmu 00
8i0XUNEHHSA 30A8KU.
75



DocuSign Envelope ID: F8863371-D331-4957-998C-99A672F4A8CA

27.

TPETIN NPOMIKHWUI 3BIT NPO BUKOHAHHSA
3aBAaHHA

28.

TpeTii eTan HaBYaHHA (7-9 moayni gns
nigepis BO Ta daxisuiB) Ta KoyumHry 27 6O

29.

po3pobKa cepii 3 3 nocibHUKIB anA
ny6iYyHOro Po3noBClOAKEHHA

30.

METOANYHI peKoMeHaaL,ii AnA yHiBepCUTETIB
Ta 6i3Hec-wWKin YKpaiHm

31.

OHNalH-KoHdepeHuia/iHpopmaLiiiHa noais 3
npe3eHTaLi€l0 AOCBiAY OpraHi3au,ii HaBYaHHA
nipepis bO

32.

OCTaTOYHUMN 3BIT

Bcboro, BantoTa, 6e3 /B

100%

* [liocmasa 019 niamexis

B. Po36uBKa 3a KOMMNOHEHTaMU BUTpaT:

3afBHUKW MOBUWHHI HajaTn po36MBKY BUTPAT MO BULLEHABEAEHWNX LiiHAX 338 KOXHUM MNigCyMKOBUM
pe3y/sbTaTOM, Ha OCHOBI HacTynHoi dopmun. NMPOOH BukopucToByBatUMe po36MBKY BUTpaT ANA
OLLiHKM OBFPYHTOBAHOCTI LLiHW, @ TaKOX AN PO3PaxyHKY LiiHM B TOMY BUMNaAKY, KOAN 061ABI CTOPOHM

noroaAaTbCsA AOAATN HOBI NiACYMKOBI pe3yabTati Ao obcary Mocayr.

N2

JisanbHicTb /Butpatn OaunHunusa

Kinbkictb

Baprictb
OAVHULL

Cyma, BantoTa,
6e3 N8B

1

MepcoHan

1.1

KepisHuk pynu MicaLb

12

1.2

Memoducm MicALb

1.3

KoopduHamop 1 MiCALb

1.4

KoopduHamop 2 MiCALb

1.5

KoopduHamop 3 MiCALb

1.6

IHwi (npu HeobxidHocmi, ekazamu)

2

Mpouec HaBUaHHA

2.1

OpeaHizayis 04HO20 2pyno8o2o 1 aeHb

Has4aHHsA 30 nidepie 6O Ha
MamepiaabHO-mexHIYHIU 6a3i
niopsdHuka (9 modynis, dea OHI
womicaya no 7 200uH ayoumopHoOI
pobomu ma 200uHy 018
Mo0OeposaHol QuCKycil, mpaHcaayisa
woHatmeHwe 30% Hag4ya16Ho20
KOHMeHMy OH/1GUH)

18

2.2

OpeaHizayis 04HO20 2pyno8o2o 1 aeHb

HasuaHHA ¢axisyie 6O Ha
MamepiaibHO-mexHIYHIU 6a3i
niopsadHuka (5 cybmodynie no 1
OYHOMY OHIO NO 7 200UH
aydumopHoi pobomu ma 200uHy
0151 MoOeposaHoi QucKycii,
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mpaHcaayia woHatimeHwe 30%
HAB4a16HO20 KOHMEeHMY OHAAUH)

2.3

lpami 3miHHI sumpamu Ha 1
yyacHuka — nidepa 6O (ocobucmi
Has4asbHI( NocibHUKU, poboui
30WUMU, KGHYeaAapia ma iHuwe)

Ha 1
ocoby

30

2.4

lpami 3mMiHHI sumpamu Ha 1
yyacHuka — ¢axisys bO (ocobucmi
HAs4asbHI( NocibHUKU, poboui
30WUMU, KGHYeaAapia ma iHwe) Ha
1 ocoby

Ha 1
ocoby

135

2.5

OpeaHizayis ducmaHyitiHux
3ycmpiyeli 3i cnikepamu (y
¢dopmami epynosux eebiHapis -
woHaumMeHwe 08a pasu HA MIicAYb
no 1,5 200uHu 3 8idkpumoro
MPAHCAAYIEN Y COYLaNbHUX
Mepexax)

1 3ycTpiy

18

2.6

OpzaHizayis oHAGUH Kpy2/1020
CMOoy 3 KepiBHUKAMU [HO3eMHUX
50

1 3axig,

KoyuunHr 3 po3BuTky
opraHisauivHoi cnpomoyxHocTi BO

3.1

MocTiiHni cynposig bO
nepcoHanbHUM KOyYeM LLoAO
pPO3pO6KN HOBOI CTpaTerii NPOTAroMm
HaBYaHHS

16O

27

3.2

Bui3Ha ogHOZEHHa CTpaTeriyHa cecis

1 3axig,

27

33

Bumpamu Ha 8i0pAdxxeHHA
KOHCy/lbmaHma (npoi3o,
NPOXUBAHHS)

1

BIAPAAXK
€HHSA

Po3pobka cepii nocibHMKIB —
6powyp ana nybaiyHoro
PO3MOBCIOAXKEHHA. O6CAr KOXKHOro
nociéHuka 6amsbko 4
aBTOpCbkux apkywis (160 000
APYKOBaHMUX 3HaKiB).

1
opwriHan
— MakeT
6poLuyp
7

Po3pobka meToanuHmX
pekoMeHZaLin AnA YHIBEPCUTETIB Ta
6i3Hec-LwKin YkpaiHu no opraHisadwii
HaB4YaHHA nigepis 6O. O6car
6polwypu 611M3bK0O 2 aBTOPCbKUX

apKywiB.

1
opwuriHan
— MakeT

6poLuyp
n

IHWi BUTpaTH (BKa3atm)

Bcboro, BantoTa, 6e3 NM/JB
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Section 6: Returnable Bidding Forms / Checklist

This form serves as a checklist for preparation of your Proposal. Please complete the Returnable Bidding Forms in
accordance with the instructions in the forms and return them as part of your Proposal submission. No alteration
to format of forms shall be permitted and no substitution shall be accepted.

Before submitting your Proposal, please ensure compliance with the Proposal Submission instructions of the BDS
22.

Technical Proposal Envelope:

Have you duly completed all the Returnable Bidding Forms?

= Form A: Technical Proposal Submission Form O
= Form B: Bidder Information Form |
= Form C: Joint Venture/Consortium/ Association Information Form |
= Form D: Qualification Form O
= Form E: Format of Technical Proposal |
Have you provided the required documents to establish compliance with the O
evaluation criteria in Section 4?
Financial Proposal Envelope
(Must be submitted in password protected file. Electronic format of submission only)
= Form F: Financial Proposal Submission Form O
= Form G: Financial Proposal Form O
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Form A: Technical Proposal Submission Form

Name of Bidder: [Insert Name of Bidder] Date: Select date

RFP reference: 416-2021-UNDP-UKR-RFP

We, the undersigned, offer to provide the services for 'Design and delivery of a medium-term cross-disciplinary in-
person and remote training with a practical coaching component for leaders of selected SME Business Membership
Organisations (BMOs)'in accordance with your Request for Proposal No. 416-2021-UNDP-UKR-RFP and our
Proposal. We are hereby submitting our Proposal, which includes this Technical Proposal and our Financial Proposal
sealed under a separate envelope.

We hereby declare that our firm, its affiliates or subsidiaries or employees, including any JV/Consortium
/Association members or subcontractors or suppliers for any part of the contract:

a) is not under procurement prohibition by the United Nations, including but not limited to prohibitions
derived from the Compendium of United Nations Security Council Sanctions Lists;

b) have not been suspended, debarred, sanctioned or otherwise identified as ineligible by any UN
Organization or the World Bank Group or any other international Organization;

¢) have no conflict of interest in accordance with Instruction to Bidders Clause 4;

d) do not employ, or anticipate employing, any person(s) who is, or has been a UN staff member within the
last year, if said UN staff member has or had prior professional dealings with our firm in his/her capacity
as UN staff member within the last three years of service with the UN (in accordance with UN post-
employment restrictions published in ST/SGB/2006/15);

e) have not declared bankruptcy, are not involved in bankruptcy or receivership proceedings, and there is no
judgment or pending legal action against them that could impair their operations in the foreseeable future;

f)  undertake not to engage in proscribed practices, including but not limited to corruption, fraud, coercion,
collusion, obstruction, or any other unethical practice, with the UN or any other party, and to conduct
business in a manner that averts any financial, operational, reputational or other undue risk to the UN and
we embrace the principles of the United Nations Supplier Code of Conduct and adhere to the principles
of the United Nations Global Compact.

We declare that all the information and statements made in this Proposal are true and we accept that any
misinterpretation or misrepresentation contained in this Proposal may lead to our disqualification and/or
sanctioning by the UNDP.

We offer to provide services in conformity with the Bidding documents, including the UNDP General Conditions of
Contract and in accordance with the Terms of Reference

Our Proposal shall be valid and remain binding upon us for the period of time specified in the Bid Data Sheet.
We understand and recognize that you are not bound to accept any Proposal you receive.

, the undersigned, certify that | am duly authorized by [Insert Name of Bidder] to sign this Proposal and bind it
should UNDP accept this Proposal.

Name:

Title:

Date:

Signature:

[Stamp with official stamp of the Bidder]
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Form B: Bidder Information Form

Legal name of Bidder
Legal address
Year of registration

Bidder's Authorized Representative
Information

Are you a UNGM registered vendor?
Are you a UNDP vendor?

Countries of operation

No. of full-time employees

Quality Assurance Certification (e.g.
ISO 9000 or Equivalent) (/f yes, provide
a Copy of the valid Certificate):

Does your Company hold any
accreditation such as ISO 14001
related to the environment? (If yes,
provide a Copy of the valid Certificate):

Does your Company have a written
Statement of its Environmental Policy?
(If yes, provide a Copy)

Contact person UNDP may contact
for requests for clarification during
Proposal evaluation

Please attach the following
documents:

[Complete]

[Complete]

[Complete]

Name and Title: [Complete]

Telephone numbers: [Complete]

Email: [Complete]

OYes O No

OYes [ No

If yes, [insert UGNM vendor number]

If yes, [insert UNDP vendor number]

[Complete]

[Complete]

[Complete]

[Complete]

[Complete]

Name and Title: [Complete]

Telephone numbers: [Complete]

Email: [Complete]

A detailed description of approach to the assignment: 1)
concepts to be used in the training plan for the in-person
and remote training with focus on practical application of
knowledge and skills in BMO's daily work, particular courses
in each module, and a summary of each course; 2) concepts
for coaching to be provided by the Contractor’s consultants
in drafting of the strategic development plan and
implementation of at least one internal project of
organizational development in each BMO (10 pages max);
A proposed working plan (incl.schedule) with a list of key
events (3 pages max);

References to, or summaries of previous successfully
completed projects (at least 2 references to clearly
demonstrate relevancy, scope of work and Contractor’s
results);

At least two recommendations from previous clients with
clear indication of the service provided, relevant to the
nature of the current tender;
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CVs of the project team members with clear demonstration
of how the relevant qualification requirements are met and
clear indication of each member's role in the proposed
team structure.
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Form C: Joint Venture/Consortium/Association Information Form

Name of Bidder: [Insert Name of Bidder]

RFP reference: 416-2021-UNDP-UKR-RFP-BMO

Date: Select date

To be completed and returned with your Proposal if the Proposal is submitted as a Joint

Venture/Consortium/Association.

No Name of Partner and contact information (address, Proposed proportion of responsibilities (in

telephone numbers, fax numbers, e-mail address)

1 [Complete]

2 [Complete]

3 [Complete]

Name of leading partner

(with authority to bind the JV,
Consortium, Association during the RFP
process and, in the event a Contract is
awarded, during contract execution)

[Complete]

%) and type of services to be performed

[Complete]

[Complete]

[Complete]

We have attached a copy of the below document signed by every partner, which details the likely legal structure of
and the confirmation of joint and severable liability of the members of the said joint venture:

O Letter of intent to form a joint venture OR O JV/Consortium/Association agreement

We hereby confirm that if the contract is awarded, all parties of the Joint Venture/Consortium/Association shall be
jointly and severally liable to UNDP for the fulfillment of the provisions of the Contract.

Name of partner:

Signature:

Date:

Name of partner:

Signature:

Date:

Name of partner:

Signature:

Date:

Name of partner:

Signature:

Date:
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Form D: Qualification Form

Name of Bidder: [Insert Name of Bidder]

RFP reference: 416-2021-UNDP-UKR-RFP-BMO

If JV/Consortium/Association, to be completed by each partner.

Historical Contract Non-Performance

O Contract non-performance did not occur for the last 3 years
O Contract(s) not performed for the last 3 years

Year Non- performed Contract Identification
portion of
contract

Name of Client:
Address of Client:

Reason(s) for non-performance:

Litigation History (including pending litigation)
O No litigation history for the last 3 years
O Litigation History as indicated below

Year of Amount in Contract Identification
dispute dispute (in US$)

Name of Client:

Address of Client:

Matter in dispute:

Party who initiated the dispute:
Status of dispute:

Party awarded if resolved:

Previous Relevant Experience

Date: Select date

Total Contract Amount
(current value in US$)

Total Contract Amount
(current value in US$)

Please list only previous similar assignments successfully completed in the last 3 years.
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List only those assignments for which the Bidder was legally contracted or sub-contracted by the Client as a
company or was one of the Consortium/JV partners. Assignments completed by the Bidder's individual experts
working privately or through other firms cannot be claimed as the relevant experience of the Bidder, or that of the
Bidder's partners or sub-consultants, but can be claimed by the Experts themselves in their CVs. The Bidder should
be prepared to substantiate the claimed experience by presenting copies of relevant documents and references if
so requested by UNDP.

Project name & Client & Reference Contract Period of Types of activities
Country of Contact Details Value activity and undertaken
Assignment status

Bidders may also attach their own Project Data Sheets with more details for assignments above.

O Attached are the Statements of Satisfactory Performance from the Top 3 (three) Clients or more.

Financial Standing

Annual Turnover for the last 3 years Year usD
Year usb
Year usb

Latest Credit Rating (if any), indicate the
source

Financial information Historic information for the last 3 years
(in US$ equivalent)
Year 1 Year 2 Year 3

Information from Balance Sheet
Total Assets (TA)
Total Liabilities (TL)
Current Assets (CA)
Current Liabilities (CL)

Information from Income Statement

Total / Gross Revenue (TR)
Profits Before Taxes (PBT)
Net Profit

Current Ratio

O Attached are copies of the audited financial statements (balance sheets, including all related notes, and income
statements) for the years required above complying with the following condition:
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a)  Must reflect the financial situation of the Bidder or party to a JV, and not sister or parent companies;

b) Historic financial statements must be audited by a certified public accountant;

c)  Historic financial statements must correspond to accounting periods already completed and audited. No
statements for partial periods shall be accepted.
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Form E: Format of Technical Proposal

Name of Bidder: [Insert Name of Bidder] Date: Select date

RFP reference: 416-2021-UNDP-UKR-RFP-BMO

The Bidder's proposal should be organized to follow this format of Technical Proposal. Where the bidder is
presented with a requirement or asked to use a specific approach, the bidder must not only state its acceptance,
but also describe how it intends to comply with the requirements. Where a descriptive response is requested, failure
to provide the same will be viewed as non-responsive.

SECTION 1: Bidder’s experience and reputation on the market

1.1 Brief description of the organization, including the year and country of incorporation, and types of activities
undertaken.

1.2 General organizational capability which is likely to affect implementation: management structure, financial
stability and project financing capacity, project management controls, extent to which any work would be
subcontracted (if so, provide details).

1.3 Relevance of specialized knowledge and experience on similar engagements done in the region/country.

1.4 Quality assurance procedures and risk mitigation measures.

1.5 Organization's commitment to sustainability.

SECTION 2: Bidder’'s capability and expertise

This section should demonstrate the bidder's responsiveness to the TOR by identifying the specific components
proposed, addressing the requirements, providing a detailed description of the essential performance
characteristics proposed and demonstrating how the proposed approach and methodology meets or exceeds the
requirements. All important aspects should be addressed in sufficient detail and different components of the project
should be adequately weighted relative to one another.

A detailed description of approach to the assignment: 1) concepts to be used in the training
plan for the in-person and remote training with focus on practical application of knowledge
and skills in BMO’s daily work, particular courses in each module, and a summary of each
course; 2) concepts for coaching to be provided by the Contractor’s consultants in drafting
of the strategic development plan and implementation of at least one internal project of
organizational development in each BMO (10 pages max);

A proposed working plan (incl.schedule) with a list of key events (3 pages max);

References to, or summaries of previous successfully completed projects (at least 2
references to clearly demonstrate relevancy, scope of work and Contractor’s results);

At least two recommendations from previous clients with clear indication of the service
provided, relevant to the nature of the current tender;

SECTION 3: Management Structure and Key Personnel

Provide CVs of the project team members, including information about the experience of implementing similar
projects/objectives (references should be provided).
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3.1 Provide CVs for key personnel that will be provided to support the implementation of this project using the
format below. CVs should demonstrate qualifications in areas relevant to the Scope of Services.
3.2 Details of the average salary of the company’s staff involved in the project, employee benefits, and days off.

Format for CV of Proposed Key Personnel

Name of Personnel

Position for this
assignment

Nationality

Language proficiency

Education/ Qualifications

Professional certifications

Employment Record/
Experience

References

[Insert]
[Insert]

[Insert]

[Insert]

[Summarize college/university and other specialized education of personnel member,
giving names of schools, dates attended, and degrees/qualifications obtained.]

[Insert]

[Provide details of professional certifications relevant to the scope of services]

= Name of institution: [Insert]
= Date of certification: [Insert]

[List all positions held by personnel (starting with present position, list in
reverse order), giving dates, names of employing organization, title of position
held and location of employment. For experience in last five years, detail the
type of activities performed, degree of responsibilities, location of assignments
and any other information or professional experience considered pertinent for
this assignment.]

[Insert]

[Provide names, addresses, phone and email contact information for two (2)
references]

Reference 1:
[Insert]

Reference 2:
[Insert]

I, the undersigned, certify that to the best of my knowledge and belief, these data correctly describe my
qualifications, my experiences, and other relevant information about myself.

Signature of Personnel

Date (Day/Month/Year)
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Form F: Financial Proposal Submission Form

Name of Bidder: [Insert Name of Bidder] Date: Select date

RFP reference: 416-2021-UNDP-UKR-RFP-BMO

We, the undersigned, offer to provide the services for 'Design and delivery of a medium-term cross-disciplinary in-
person and remote training with a practical coaching component for leaders of selected SME Business Membership
Organisations (BMOs)‘in accordance with your Request for Proposal No. [Insert RFP Reference Number] and our
Proposal. We are hereby submitting our Proposal, which includes this Technical Proposal and our Financial Proposal
sealed under a separate envelope.

Our attached Financial Proposal is for the sum of [Insert amount in words and figures].

Our Proposal shall be valid and remain binding upon us for the period of time specified in the Bid Data Sheet.

We understand you are not bound to accept any Proposal you receive.

Name:

Title:

Date:

Signature:

[Stamp with official stamp of the Bidder]
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Form G: Financial Proposal Form

Name of Bidder: [Insert Name of Bidder] Date: Select date

RFP reference: 416-2021-UNDP-UKR-RFP-BMO

The Bidder is required to prepare the Financial Proposal following the below format and submit it in an file separate
from the Technical Proposal as indicated in the Instruction to Bidders. Any Financial information provided in the
Technical Proposal shall lead to Bidder's disqualification.

The Financial Proposal should align with the requirements in the Terms of Reference and the Bidder's Technical
Proposal.

Currency of proposal may be UAH or USD, though USD is highly recommended as the price of the contract will be
based on the proposal and its currency and will not be changed in its duration. Thus, USD price proposal provides
better option for currency risk mitigation.

The tenderer shall submit the Financial proposal in an envelope separate from the rest of the tender as
instructed in the Instructions to tenderer

The Financial proposal shall contained a detailed cost breakdown with separate figures for each functional
group or category.

Any reimbursable expense, such as travel or petty cash, shall be listed separately.

Should the Supplier require use of any equipment, the cost breakdown shall provide both options for
purchase or rent of such equipment. UNDP reserves the right of either renting the equipment or
purchasing it through the Supplier.

The form of the proposal provided below is only for guidance in preparation of the Financial proposal.
Some of the expenses listed in the form are neither required, nor applicable, but are only provided herein
for reference purpose.

Taking into account that purchase of services will be carried out within the project of international
technical assistance, price offers/invoices for payment must be presented without VAT.

A. Cost breakdown per Deliverables*

Ne | Deliverables as listed in the ToR Percentage of Total | Amount, currency,
Price (share of excluding VAT
payment)

33. | A schedule for the development of
organisational capacity of selected BMOs

34. | Atraining plan with a detailed description of
courses for the first 3 modules

35. | Conduct a separate ToT for the BMOs’
leaders (a ‘zero’ one-day module prior to
start of the main training for 30 leaders of the
BMOs)

36. | The first interim work progress report

37. | The first stage of the training (1-3 modules
for the BMOs’ leaders and professionals) and
coaching
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38.

An on-line conference / information event to
mark the start of the training process

39.

A training plan with a detailed description of
courses for the modules 4-6

40.

The second interim work progress report

41.

The second stage of the training (4-6 modules
for the BMOs’ leaders and professionals) and
coaching

42.

A training plan with a detailed description of
courses for the modules 7-9

43.

The third interim work progress report

44,

The third stage of the training (4-6 modules
for the BMOs’ leaders and professionals) and
coaching

45.

The development of a series of 3 manuals for
public distribution

46.

Guidelines for universities and business
schools in Ukraine

47.

An on-line conference/information event to
present lessons learnt from the training of
the BMOs’ leaders

48.

The final report

Total

100%

* Required for payment

B. Cost breakdown per cost component:

The tenderers shall submit a cost breakdown for expenses specified above for each subtotal using the form
provided below. UNDP will use the cost breakdown to assess the credibility of prices and for price estimates
should both party agree on adding extra deliverables to the original scope of services.

leaders on Contractor’s
appropriately equipped premises (9
modules, two days per months, 7
hours of classes per day and one
hour of moderated discussion,
webcasting of at least 30% of the
training content online)

No | Activity / Costs Unit Quantity Unit price Amount, currency,
without VAT

1 Personnel

1.1 Team leader month 12

1.2 Training developer month

1.3 Coordinator 1 month

1.4 Coordinator 2 month

1.5 Coordinator 3 month

1.6 Others (specify as necessary)

2 Training process

2.1 In-person training of 30 BMOs’ 1 day 18
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2.2

In-person training of BMOs’
professionals on Contractor’s
appropriately equipped premises (5
sub-modules, each 1 day long,
including 7 hours of classes and
one hour of moderated discussion,
webcasting of at least 30% of the
training content online)

1 day

2.3

Direct variable costs per 1
participant — BMQO’s leader
(personal training materials,
notebooks, stationary, etc.)

per 1 person

30

2.4

Direct variable costs per 1
participant — BMQO’s professional
(personal training materials,
notebooks, stationary, etc.) per 1
person

per 1 person

135

2.5

Remote meetings with speakers
(group webinars — at least twice a
month, each 1.5 hour long with an
open cast on social networks)

1 event

18

2.6

An online round table with leaders
of international BMOs

1 event

Coaching in development of BMO
organisational capacity

3.1

Support to BMO by a personal coach
on drafting of a new strategy during
training

1 BMO

27

3.2

An off-site strategic session

1 event

27

3.3

Travel expenses by a consultant
(travel and lodging)

1 travel

A development of a series of
manuals— booklets for public
distribution. The volume of each
booklet is about 4 author's sheets
(160,000 printed characters).

1 original —
draft
booklet

A development of guidelines for
universities and business schools in
Ukraine on how to teach BMOs’
leaders. The volume of the booklet
is about 2 author's sheets.

1 original -
draft
booklet

Other expenses (to be specified)

TOTAL, currency, without VAT

“Duly authorized to sign the proposal for and on behalf of”

(Name of Organisation):

Signature/Stamp of Entity/Date:

Name of representative:

Address:
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Telephone/Fax:

Email:
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