Annex 3
[bookmark: bookmark0]TERMS OF REFERENCE

	[bookmark: bookmark2]Required services:
	Development of the Institute of Advisors to Akims and Ministers on issues of persons with disabilities 

	Project number and title:
	#00123514, Enhancing Effectiveness of Social Protection Programmes and Improving Access and Participation of Socially Vulnerable Groups

	Duty station:
	Home-based   

	Duration:
	August 2021– December 2022 (17 months)  



[bookmark: bookmark7]General background 
In 2015 Kazakhstan ratified the Convention on the Rights of Persons with Disabilities (hereinafter – the Convention), according to which the States should actively promote the creation of an environment in which persons with disabilities could effectively and comprehensively participate in the management of public affairs without discrimination and on an equal basis with others and encourage their participation in public affairs.
The Government of Kazakhstan is constantly working on the development of civil society[footnoteRef:2], which is extremely important for policy development and plays a significant role in identifying and solving problems.   [2:  No. 390 Decree of the President of the Republic of Kazakhstan dated August 27, 2020 "On approval of the Concept of Civil Society Development in the Republic of Kazakhstan" ] 

Joint work with public associations of persons with disabilities is carried out within the framework of consultative and advisory bodies, such as the Coordination Council in the field of the Social Protection of People with Disabilities under the Government of the Republic of Kazakhstan[footnoteRef:3], Councils for People with Disabilities at the level of heads of regions, cities and districts. [3:  The regulations and composition were approved by N1266 Decree of the Government of the Republic of Kazakhstan dated December 21, 2005 ] 

In 2012, at the initiative of the non-governmental sector and with the support of UNDP, the first external Advisor to the Minister of Labor and Social Protection of the Population on disability issues was appointed. This step of Kazakhstan was noted at the international level.
Today, 13 Akims of regions[footnoteRef:4], 4 Ministers – Ministry of Labor and Social Protection of Population of the Republic of Kazakhstan, Ministry of Industry and Infrastructural Development of the Republic of Kazakhstan, Ministry of Culture and Sport of the Republic of Kazakhstan and Ministry of Education and Sciences of the Republic of Kazakhstan have Advisors on issues of persons with disabilities (hereinafter – the Advisor).  [4:  In four regions, procedures are underway to determine a candidate for the position of an Advisor in connection with the re-election, death of previous Advisors] 

The main task of the Advisor's activity is to assist the Ministers/Akims in developing effective solutions to ensure the rights and improve the quality of life of people with disabilities[footnoteRef:5]. [5:  The Advisors carry out their activities on the basis of the Model Regulation on Advisors to Ministers, Akims on Disability Issues, developed by public associations and approved by the decision of the Coordinating Council of June 30, 2016] 

At the same time, the work of Advisors is not of a systematic professional nature, the following problems are noted:
	- lack of complete data on the Advisors, especially those working at the city and district level;
	- low level of confidence in the institution of Advisors both from persons with disabilities and heads of ministries and regions, including due to the lack of transparent procedures for electing Advisors and evaluating the effectiveness of their activities;
	- insufficient work of state bodies to attract Advisors to solve problems - often the interaction of the first Head and the Advisor is a formal;
	- insufficient level of professionalism and competence of Advisors due to lack of experience in interaction, constructive equal dialogue with public authorities and skills in positioning their mission;
	- lack of common standards of functional responsibilities, powers, indicators for evaluating the effectiveness, accessibility and transparency of the activities of Advisors;
	- lack of material motivation for the Advisor’s activities based on the assessment of the effectiveness of the activity.
The Institute of the Advisors on Persons with Disabilities has a great potential for development and can become an effective channel of interaction between persons with disabilities and the first Head of the department/region who makes important and responsible decisions on the development of the industry/region.

Objectives and scope of work
In order to create conditions for the support and further development of the Institute of Advisors, to ensure the sustainability and efficiency of their functioning, to improve their professional level, a pilot Resource Center for the support and development of the Institute of Advisors on Issues of Persons with Disabilities (hereinafter – the Resource Center) will be created.
The activities of the Resource Center will be aimed at:
1) implementation of information and methodological support;
2) consulting support and support for the initiatives of Advisors;
3) analysis and monitoring of the activities of Advisors;
4) promotion and development of recommendations for the further development of the institute of Advisors;
5) increase the effectiveness of the activities of Advisors by expanding their powers and strengthening their status in a particular state body;
6) strengthening public confidence in the institution of Advisors as an effective feedback channel between beneficiaries and public authorities.
To fulfill the set goals and objectives within the framework of this Terms of reference, UNDP will engage an organization that is able to provide the relevant services with high quality (hereinafter – the Contractor).

Tasks 
1) To develop of a Strategy for working with Advisors and a plan for the activity of the Resource Center
Expected results: presentation of the Strategy and Activity Plan of the Resource Center.
2) To create a database of Advisors at all levels
Expected results: a database of Advisors at all levels, including Advisors to Akims of cities, districts. 
3) To assess the needs and activities of Advisors, as well as the potential of the Institute of Advisors
Expected results: Analytical report on the activities of Advisors.
4) To develop and test a performance evaluation system of Advisors
Expected results: A performance evaluation system of Advisors with a description of goals, objectives, methodology, indicators. Analytical report on the testing of the performance evaluation system at the beginning and at the end of the work on this ToR. 
5) To ensure the payment of scholarships (grants) to the Advisors of Akims of regions, cities of republican significance, the capital and Ministers in the amount of at least the minimum wage established by the law on the republican budget for the corresponding year, in compliance with the requirements of the legislation of the Republic of Kazakhstan.  
6) To ensure the operation of the Resource Center.
The buildings and premises used for the execution of works under this ToR must be accessible to people with disabilities with various forms of disability. All services and information must be provided in accessible formats.  
Expected results: The Center operates in full mode.
7) Summing up the results. Presentation of the results of the Resource Center's activities
Expected results: regulatory and legal support for the activities of Advisors. 

Expected deliverables
	№
	Deliverable
	Timing
	Document, submitted to the Project Manager for review and approval 
	Payment

	1
	A Strategy for working with Advisors and a Plan for the activity of the Resource Center have been developed
	1 month from contract signing 
	Report with the attachment of the Strategy and Activity Plan 
	20%

	2
	A database of Advisors at all levels has been formed, an assessment of the needs and activities of Advisors, as well as the potential of the institute of Advisors has been carried out
	5 months from contract signing
	Analytical report on the activities of the Advisors
	30%

	3
	The Resource Center carries out activities. A performance evaluation system of the Advisors has been developed
	11 months from contract signing
	Report on the activities of the Center with the attachment of supporting documents, including a document describing the methodology and evaluation system 
	30%

	4
	Summing up the results. Presentation of the results of the Resource Center's activities
	17 months from contract signing
	Final analytical report;
certificate of completed work
	20%


[bookmark: bookmark9]
Payment
Payment will be made in 4 tranches according to the results achieved, the final payment is made upon completion of the work/services based on the confirmation of the UNDP Project Manager and the Ministry of Labor and Social Protection of Population of the Republic of Kazakhstan according to the breakdown indicated in the section “Expected deliverables”. At the end of the contract period, the Contractor must provide a report demonstrating the implementation of this technical task.
The services require field trips to the pilot regions and to Nur-Sultan. Therefore, the Contractor should reflect in its financial proposal the travel expenses for the trips (no more than 5 trips of 3 working days length, including travel time, for no more than 2 people on each trip).
UNDP reserves the right to change the Terms of Reference of no more than 25%, which does not affect the cost of performing services.

Duration
This assignment should be completed within 17 months from its start date. The expected contract execution period August 2021 – December 2022.

[bookmark: bookmark11]Duty station
The required services can be carried out at the location of the Contractor. The TOR SOW requires fields trips. 

Responsibility and accountability of the Contractor
The contractor:
· is fully responsible for the accuracy and legality of the information provided and for the timely submission of reports;
· ensures full compliance with the information security policies and procedures of the Beneficiaries;
· coordinates its actions with UNDP Project Manager;
· cooperates with project partners by prior agreement with UNDP;
· ensures the unconditional fulfillment of the requirements specified in the Terms of Reference;
· is not entitled to provide the results of the study to third-party entities without prior approval from UNDP;
· performs the work efficiently and in a timely manner, in unconditional compliance with the requirements of the contract and this Terms of Reference. In case of poor quality of the Contractor's work, UNDP reserves the right to terminate the contract unilaterally;
· provides necessary protective equipment for its employees and to comply with all the norms and recommendations of the WHO, as well as local authorized bodies of the Republic of Kazakhstan for performing work during the period of the introduction of quarantine measures and emergency situations in connection with the COVID 19 pandemic. 
· ensures the implementation of preventive measures to reduce the likelihood of threats of deliberate violation of the confidentiality, integrity and availability of information by the Contractor's employees. After signing the contractual relationship, the Contractor must ensure that the employees of the Contractor (co-executor) sign an obligation not to disclose confidential information (with a validity period of at least 3 years) and provide it within the time agreed with UNDP.  
[bookmark: bookmark12]
Reports and materials  
The results (depending on the requirements of the ToR) should be presented on paper and in electronic form in Kazakh and Russian languages. Requirements for a text report: font – Times New Roman, KZ Times New Roman, size-14, interval – single.

Qualifications of the Successful Contractor 
The service provider can be a company / organization duly registered in the Republic of Kazakhstan and meeting the following requirements:
1. Have the legal capacity to conclude contracts (certificate of registration / re-registration, constituent documents);
2. Be solvent, not subject to liquidation, his property should not be seized, his financial and economic activities should not be suspended in accordance with the law (certificates confirming the absence of debts in serviced banks and tax authorities based on the results);
3. Have at least 5 years of experience in implementing projects aimed at the development and support of the civil sector;
4. Have at least 2 years of working experience with state and/or quasi government structures in the implementation of different projects, conduction of consultations or research/study, etc.; 
5. [bookmark: _Hlk72856136]Have working experience with international organizations in development and support to civil sector, will be an advantage;
6. [bookmark: _Hlk72933062]Have qualified personnel with the following profiles and competencies: 

	Group members 
	Education
	Experience/Special skills 

	Project Manager
	higher education (economic, legal, technical, public administration)
	· demonstrated experience in managing project groups/teams for at least 3 years; 
· experience working with persons with disabilities and organizations representing their interests will be an advantage;
· advanced knowledge of Russian and Kazakh languages;
· working experience with UN/international organizations;
· good knowledge of English will be an advantage.

	Project Expert
	higher education (humanities, economics, law)
	· at least 2 years of experience in research, analysis and/or building business processes; 
· experience and knowledge of the civil sector in the regions will be considered as an advantage;
· knowledge of Russian and Kazakh languages; 
· a high level of computer skills (Microsoft Office, Internet); 
· business correspondence skills, communication and presentation skills.

	Project Specialist
	higher education (humanities, economics, law)
	· at least 2 years of experience in projects for the development of civil society;
· experience and knowledge of the civil sector in the regions will be considered as an advantage;
· knowledge of Russian and Kazakh languages;
· a high level of computer skills (Microsoft Office, Internet,); 
· business correspondence skills, information processing and communication skills. 



Evaluation method
Highest Combined Score (based on the 70% technical offer and 30% price weight distribution)

Evaluation criteria

Technical proposal (70%, maximum 700 points, minimum passing score 490 points)
· Expertise of the Firm [35%]
· Methodology, Its Appropriateness to the Condition and Timeliness of the Implementation Plan [25%]
· Management Structure and Qualification of Key Personnel [40%]

	
	Evaluation criteria/subcriteria 
	Max. points

	1
	Expertise of the Firm (35%)
	245

	1.1
	At least 5 years of experience in implementing projects aimed at the development and support of the civil sector 
Less than 5 years - 0 points;
5 years - 105 points;
6-7 years- 120 points;
8 years and above - 150 points.
	150

	1.2
	Have at least 2 years of working experience with state and/or quasi government structures in the implementation of different projects, conduction of consultations or research/study, etc.
Less than 2 years - 0 points;
2-years - 49 points;
3-4 years – 56 points;
5 years and above – 70 points.
	70

	1.3
	Have working experience with international organizations in development and support to civil sector will be an advantage
Absence - 0 points; 
Presence – 25 points.
	25

	2
	Methodology, Its Appropriateness to the Condition and Timeliness of the Implementation Plan (25%)
	175

	2.1
	Understanding of the essence of the required services; proposed methodology and expected results of the project corresponds to the terms of reference and are reflected in the proposal
	100

	2.2
	Work schedule (must include the composition of the team and the distribution of responsibilities)
	75

	3
	Management Structure and Qualification of Key Personnel (40%)
	280

	3.1
	Project Manager – 112 points 
	

	
	Higher education (economic, legal, technical, public administration) 
Higher education - 16 points;
Master's degree and above- 22 points.
	22

	
	Demonstrated experience in managing project groups/teams for at least 3 years
Less than 3 years - 0 points;
3 years - 44 points;
4-5 years- 50 points;
6 years and above – 62 points.
	62

	
	Experience of working with persons with disabilities and organizations representing their interests
Absence - 0 points;
Presence – 11 points.
	11

	
	Advanced knowledge of Russian and Kazakh languages; good knowledge of English will be an advantage
No knowledge of Kazakh and Russian – 0 points;
Knowledge of Kazakh and Russian – 12 points; 
Knowledge of Kazakh, Russian and English– 17 points.
	17

	3.2
	Project Expert – 84 points
	

	
	Higher education (humanities, economics, law)
Higher education - 12 points;
Master's degree and above- 17 points.
	17

	
	At least 2 years of experience in research, analysis and/or building business processes 
Less than 2 years - 0 points;
2 years - 33 points;
3-4 years- 37 points;
5 years and above – 46 points
	46

	
	Experience and knowledge of the civil sector in the regions 
Absence - 0 points;
Presence – 11 points.
	11

	
	Advanced knowledge of Russian and Kazakh languages.
No knowledge of Kazakh and Russian – 0 points;
Knowledge of Kazakh and Russian – 10 points
	10

	3.3
	Project Specialist – 84 points
	

	
	Higher education (humanities, economics, law) - 12 points;
Master's degree and above- 17 points.
	17

	
	At least 2 years of experience in projects for the development of civil society
Less than 2 years - 0 points;
2 years - 33 points;
3-4 years- 37 points;
5 years and above – 46 points
	46

	
	Experience and knowledge of the civil sector in the regions 
Absence - 0 points;
Presence – 11 points.
	11

	
	Advanced knowledge of Russian and Kazakh languages
No knowledge of Kazakh and Russian – 0 points;
Knowledge of Kazakh and Russian – 10 points.
	10



Financial proposal (30%). Maximum 300 points.

Required documents
· Company’s state registration certificate;
· Company’s Charter (if applicable);
· VAT certificate (if applicable);
· Certificate on the absence of debts in tax authorities;
· [bookmark: _Hlk66380813]Financial reports for the last 2 years (2019 and 2020);
· Information about the company / Company’s profile indicating the list of projects/contracts (min. 3 contracts for the provision of similar services), confirming the min. 5 years of experience in implementing projects aimed at the development and support of the civil sector (max for 5-7 pages);
· Recommendation letters from previous clients (min. 2 should be presented);
· CVs of required key personnel with detailed information about education and experience (copies of diploma to be submitted as well);
· Written Self-Declaration that the company is not in the UN Security Council 1267/1989 List, UN Procurement Division List or Other UN Ineligibility List;
· Methodology, strategy and plan for the implementation of the required services in the format of the Gantt chart.
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