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CALL FOR PROPOSALS
Support for social stability and security of the conflict-affected communities in North-East and Middle Belt of Nigeria (Output 3) 
                                               TERMS OF REFERENCE 
DURATION OF PILOT: 6 Months (September to February 2022) 
IMPLEMENTING LOCATIONS: (Benue, Nasarawa & Taraba)
I. BACKGROUND
Nigeria faces multiple crises, with a protracted conflict in its North East region, which has spread to neighboring countries and intercommunal clashes in other regions of the country. The effects of the conflict in the North East, together with climate change and desertification has made grazing of livestock difficult and has driven herders to migrate south. This has given rise to the prevalence of violent clashes, most notably in the Middle Belt region. With these crises, Nigeria today is amongst the countries with the highest overall projected conflict risk index and increased risk in socio-economic vulnerability, inequality, and food insecurity. 

In the Middle Belt, the farmer-herder conflict has become increasingly devastating and progressively violent, especially in Benue, Nasarawa and Taraba States. Over four years from 2016 to 2019, a total of 602 violent conflict incidents have been recorded in the three states with 2,789 fatalities and unquantified destruction of property contributing to the growing insecurity.  In Benue state, there are 483,692 IDPs as a result of violent conflicts as of June 2020.

II. INTRODUCTION

Given the growing vulnerability to crises and the deteriorating humanitarian conditions due to the COVID-19 pandemic, the social stability of the communities should be supported urgently. As livelihoods and living standards in the conflict-affected communities have deteriorated, dissatisfaction among the people has increased, and groups of violent extremists have been alleged to have taken advantage of the pandemic to recruit more people to join their forces. If left unabated, this will continue to heighten the risk to conflict and in turn, exacerbate the humanitarian situation.

To support social stability and recovery of the communities in the North East and the Middle Belt, UNDP has implemented projects, creating many successful cases, in cooperation with development partners including the Government of Japan, Human Security Trust Fund (HSTF), and the UN Peacebuilding Fund among others. Through these collaborations, UNDP has demonstrated the effectiveness of its integrated support to conflict affected communities. With the effects of the pandemic becoming increasingly visible, it becomes more pertinent to accelerate the delivery of effective integrated socio-economic support. 
Conflict, particularly in northern Nigeria, is fast becoming the predominant destabilizing factor and obstacle to development. Conflict and insecurity have the potential to undermine development efforts undo any gains made by the country. As grievances among citizens increase, conflicts become more complex and demand for context-specific responses increases, - there is need to re-think both the strategies and approaches to responding to this challenge; as well as explore innovative models for improving the involvement of affected communities – especially youth in surfacing lasting solutions to these challenges. This because there is growing evidence which confirms that under the right conditions, citizens can help governments achieve improved development results – especially on issues that have a direct bearing on their lives and livelihoods. Therefore the project will contribute to achieving the UN Sustainable Development Goals (SDGs), especially Goal 1: No Poverty; Goal 3: Good Health and Well-being; Goal 4: Quality Education; Goal 5: Gender Equality; Goal 8: Decent Work and Economic Growth; Goal 16. Peace, justice and strong institutions.
III. SOCIAL STABILITY AND SECURITY IN THE MIDDLE BELT
With the above background in mind, UNDP’s Peacebuilding and Conflict Prevention cluster within the Governance, Peace and Security Unit with support from the Japan Government proposes to address the root causes of conflict in the middle belt and the structural deficits that continue to drive it. It recognises that sustainable community recovery and resilience-building can only be achieved through coordinated interventions in a critical number of communities within the same Local Government Areas (LGAs), thereby promoting the establishment of community resilience networks within and across LGAs:. With a focus in 3 States (Benue, Nasarawa and Taraba) – this call seeks to partner with an organisation on the Effective and Accountable Local Governance (Output 3).
More specifically, the effective and accountable local governance component will:
a. Support community platforms to serve as fora to discuss community needs, grievances and security
b. Establish Justice, Law and Order Sector platforms to coordinate justice delivery and human rights protection efforts.

c. Enhance the capacity of State Governments Recovery Planning and crisis response capacities through training to be conducted in partnership with JICA
To achieve the above, UNDP is seeking technical services of a partner, to design and implement the proposed local governance programming. Specific roles and application processes are expressed below and ought to be followed keenly. 
IV. RESPONSIBILITIES & SCOPE OF WORK 
The institution or firm will be required, while working in close consultation with UNDP to perform the following tasks and achieve the following key deliverables:
	Roles and Responsibilities (incl. Deliverables) 
	Time Frame

	Support community platforms to serve as fora to discuss community needs, grievances and security 
· Establish or strengthen community platforms in target communities. 

· Regular meeting mechanism should be established with participation of 1,200 community members including at least 480 women. 
· A community development strategy should be drafted and adopted based on discussion and agreement in the community.  
	September 2021 to February 2022

	Establish Justice, Law and Order Sector platforms to coordinate justice delivery and human rights protection efforts
Strengthen existing justice delivery and accountability mechanisms through alternative dispute resolution mechanisms, mediation and dialogue by: 
· Empowering traditional leaders and women to provide alternative dispute resolution services, 
· Create a multi-sectoral security sector platform to enforce law and order and foster collaboration, 
· Set up a conflict resolution and management advisory committee at LGA level to support the mediation efforts. 
These will be implemented with a view to seeing the traditional and alternative mechanisms for justice delivery and conflict resolution being strengthened; increased cohesion between communities with participation of women, youth, religious and other groups.
	

	Capacity enhancement of State Governments Recovery Planning and crisis response capacities through training to be conducted in partnership with JICA: 
· In partnership with the Japan International Cooperation Agency (JICA), build the capacity of the coordinating body for emergency or recovery in each of the three states. 

· The capacity building will cover information transfer of experience of Japan about recovery process after the war and the role which local governmental institutions played along the way. 

· The target number of government officials to be trained is 120 (including no less than 48 women.


	


V. ELIGIBILITY & QUALIFICATION CRITERIA
The organisation or firm submitting applications will need to demonstrate the following key qualities:

a. Minimum of 5 years of organisational experience and expertise in providing community based governance and capacity building support.  

b. Subject matter experience in SDG16 specifically in promoting peaceful co-existence, tolerance and dialogue;
c. Demonstrated experience in designing technology-based and digital solutions to complex SDG16 development challenges
d. Strong experience in enhancing partnerships with private and public institutions, media, NGOs and related institutions; 
a. Excellent coordination, organization and planning skills, with the ability to work under pressure;
e. Core team with expertise, necessary experience and qualifications to deliver on the above.

VI. APPLICATION PROCESS
The firm that meets the above minimum requirements, will submit the following key documents of the application is to be considered: 

a) Technical Proposal outlining how the firm will undertake this assignment (as per section IV of this call);
b) Profiles of the core policy and technical team that will lead the design and implementation of the deliverables;
c) Organizational Documentation with profile on core mandate and relevant business niche (and client base)
d) Audited financial statements for the past two years, including management report and footnotes that accompany the financial statements.

e) CAC Registration Certificate

f) Names and designation of board members 

g) Reference letter from previous clients (if collaboration has been explored with a UN agency or development partner)
h) Financial proposal (budget) within the fixed budget outlined in section VIII below

Only one submission per organization is allowed. Once the application is complete and submitted, revised versions of proposal documents will not be accepted. 

VII.  [KEY CONSIDERATIONS] – TECHNICAL PROPOSAL

When submitting the technical proposal, applicants should consider the following:

a) Proposed Methodology, Approach, quality assurance and Implementation plan: The firm should demonstrate clearly its response to the Terms of Reference by identifying the specific components proposed, how the outputs/ delivery shall be addressed, as specified; providing a detailed description of the essential performance characteristics proposed; identifying the works/portions of the work that will be subcontracted (if any).

b) The proposal should demonstrate how the proposed methodology meets or exceeds the TOR while ensuring the appropriateness of the approach to Nigeria’s conditions and the rest of the project operating environment. This methodology must be laid out in an implementation timetable and quality assurance.

c) Management Structure and Resource (Key Personnel – This section should include the comprehensive description of the management structure and information regarding required resources including curriculum vitae (CVs) of key personnel that will be assigned to support the implementation of the proposed methodology, clearly defining the roles and responsibilities vis-à-vis the proposed methodology. CVs should establish competence and demonstrate qualifications in areas relevant to the TOR. 
VIII. SUBMISSION DEADLINE

Proposals, with supporting documents, should be submitted by the 10.08.2021
Potential applicants should refer to the “Frequent Asked Questions” posted on UNDP’s website.

For additional questions about the Call for Proposals Guidelines or application forms, please e-mail procurement.ng@undp.org
Note: UNDP reserves the right not to fund any proposals arising from this Call for Proposals

Estimate Competition Timeline

Below is an estimated timeline for this Call for Proposals.

27.07.2021 Call for Proposal opens, and relevant documents are posted online.
10.08.2021: Deadline for organizations to submit proposals under this Call.
23.08.2021:  Assessment and selection processes will take place.

.

IX. EVALUATION METHODOLOGY
a) Proposals will be evaluated based on the above-mentioned criteria (in sections III, IV, V).

b) Quality-based under Fixed Budget Selection (QB-FBS) methodology will be adopted
QB-FBS methodology implies that all proposals have the same maximum overall price (which cannot exceed a known fixed budget amount), focusing the selection on the quality of the proposal and the Firm/ CSO/ NGO proposed approach and methodology. The firm has to provide their best technical proposal and financial breakdown (within the budget) in one single envelope (clearly stating proposed overheads).  Firm/CSOs/ NGOs exceeding the established fixed budget in their financial proposals will be rejected

Evaluation of all technical proposals shall be carried out, in accordance with below-outlined evaluation criteria, and the institution which obtains the highest technical score shall be selected. 
Selection criteria will be based on qualification, knowledge and experience. The proposal will be weighed at a maximum of 100 points with a 70% pass rate. The selection of the successful institution with the required team of experts will be aimed at maximizing the overall qualities in required areas of competence. This will be broken down in the following manner:

	Criteria for Selection
	Points Allocated

	(As per RFQ/RFP)
	
	Per Criteria

	1. 
	Technical proposal (as per the outlined activities)
	50

	2. 
	Proposed Work Plan and Approach (well covered scope of work with clearly defined deliverables)
	25

	3. 
	Knowledge, experience and qualification of team members
	25

	TOTAL TECHNICAL SCORE (Passing Rate = 70%)
	100


Under QB-FBS, the assessment focuses on maximizing the transfer of value to the beneficiary user within a given budget.

X. BUDGET SIZE AND DURATION
Proposals amounts should not exceed $80,000
The amount requested in the proposal should be commensurate with the organization’s administrative and financial management capabilities. 
In principle, project duration will be for a period of six months (6) with key milestones as spelt out above.
XI. SELECTION PROCESS

UNDP will review proposals through a five-step process: 
a) determination of eligibility; 

b) technical review of eligible proposals; 

c) scoring and ranking of the eligible proposals based on the assessment criteria outlined in the previous section to identify highest ranking proposal;
d) round of clarification (if necessary) with the highest scored proposal; 
e) value for money; and
ONLY Selected applicants will be notified.

XII. IMPORTANT ADDITIONAL INFORMATION

Applicants shall bear all costs related to proposal preparation and submission. 

Applicants must submit their proposals in one envelope to bidsubmissions.ng@undp.org
UNDP implements a policy of zero tolerance on proscribed practices, including fraud, corruption, collusion, unethical practices, and obstruction. UNDP is committed to preventing, identifying and addressing all acts of fraud and corrupt practices against UNDP as well as third parties involved in UNDP activities. 

(See http://www.undp.org/content/dam/undp/library/corporate/Transparency/UNDP_Anti_Fraud_Policy_English_FINAL_june_2011.pdf and http://www.undp.org/content/undp/en/home/operations/procurement/protestandsanctions/ for a full description of the policies) 

In responding to this Call for Proposals, UNDP requires all Proposers to conduct themselves in a professional, objective and impartial manner, and they must at all times hold UNDP’s interest’s paramount. Proposers must strictly avoid conflicts with other assignments or their interests, and act without consideration for future work. All Proposers found to have a conflict of interest shall be disqualified. Without limitation on the generality of the above, Proposers, and any of their affiliates, shall be considered to have a conflict of interest with one or more parties in this solicitation process, if they: 

i. Are or have been associated in the past, with a firm or any of its affiliates which have been engaged UNDP to provide services for the preparation of the design, Terms of Reference, cost analysis/estimation, and other documents to be used in this competitive selection process; 

ii. Were involved in the preparation and/or design of the programme/project related to the services requested under this Call for Proposals; or 

iii. Are found to be in conflict for any other reason, as may be established by, or at the discretion of, UNDP. 

In the event of any uncertainty in the interpretation of what is potentially a conflict of interest, proposers must disclose the condition to UNDP and seek UNDP’s confirmation on whether or not such conflict exists. 
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