
Terms of Reference for the Development of Ethiopia’s NDC Implementation and Partnership Plan 2021-2025
I. GENERAL INFORMATION
Services/Work Description: Development of Ethiopia’s NDC Implementation and Partnership Plan 2021-2025 
Project/Program Title: 	Deepening Efforts to Implement NDC in Ethiopia Project
Duty Station: 	Addis Ababa 
Type of the Contract:	National Consultant  
Duration: 	 90 working days 
Expected Start Date:         Immediately after concluding the contract agreement  
II. BACKGROUND / RATIONALE
Ethiopia submitted its Intended Nationally Determined Contribution (INDC) to the UNFCCC on June 2015 which later converted to Ethiopia’s 1st Nationally Determined Contribution (NDC) after Ethiopia ratified the Paris Agreement in March 2017. Developed through an inclusive and participatory process, the first NDC which is aligned with the CRGE 2011-2030 depicts domestic climate change mitigation and adaptation commitments which were implemented by mainstreaming it in the mid-term & long-term development plan of the country.  It is also one of the ambitious plans as per the provisions of the Paris Agreement and is in alignment with the long term 1.5 degree goal of the Paris Agreement.
As part of its commitment to the Paris Agreement, Ethiopia currently finalized the process of updating its initial NDC. While the country has communicated a summary of its updated NDC in the December 2020, the current NDC reveals that there is a significant ambition increment from the initial communication. The report is officially validated on July 1/2021 and the updated version is submitted to the UNFCCC on 22 July 2021. The plan will end up in 2030 and encompass ambitious targets to achieve. The updated NDC has set 2025 interim and 2030 final NDC targets and has also identified 40 adaptation interventions.
Besides, the updated NDC targets emission reduction by 68.8 percent by 2030 which is significantly higher than the first NDC. The implementation of updated NDC estimated to cost 316 Billion USD, of which 63.2 billion will be covered by own finance and the remaining expected to be mobilized from international donors.
The sectors included in the updated NDC are Agriculture, Forest, Transport, Energy, Industry, Mining, Health and Urban. The implementation of updated NDC also seeks technical support for its effective implementation.
To this end, designing NDC partnership plan is one of the means to mobilize financial and technical support for the implementation of the country’s updated NDC which is integrated in the 10-year development plan. Furthermore NDC Partnership Plans are used for coordination, planning, transparency, progress tracking and resource mobilization for NDC implementation.
This assignment will also involve designing NDC Implementation plan. The NDC Implementation plan and the Sectoral Action Plans, which will be compiled from existing documents, will play a key role in driving forward action in the key sectors of the NDC and ultimately mainstreaming climate change so that it underpins everything that the Government and other stakeholders do in Ethiopia.  It will also help to effectively monitor and report the implementation of Ethiopia’s NDC.
As a next step after preparation of the offline NDC Partnership plan, online tool to track plan implementation will be designed. 
III. SCOPE OF WORK 
The Scope of this assignment includes:
1. Facilitating Multi-Stakeholders result frameworks for the revised NDC                       
A Multi-Stakeholder Result Framework (MRF) preparation process is essential for establishing a shared vision and consensus among the extended teams within and outside EFCCC regarding what needs to be achieved during the plan period (five years) — and why. The process will provide an opportunity to review, challenge and develop/propose an update for the sectoral result frameworks, and to build consensus around the results chain and the result framework’s vertical/horizontal logic. The process will help stakeholders and participants understand implementation challenges, such as capacity gaps and resources, and how to address them to achieve intended results. Involving relevant institutions and partners in the process will ensure common understanding and enforce commitment of all relevant parties. The development of a participatory and multi-stakeholder results framework will enable to integrate fragmented planning, monitoring and budgeting processes and embedding multi stakeholder change management approaches to address constraints indicated in the CRGE progress review report and the revised NDC. The processes to develop the NDC Country and sectoral result frameworks will include the following: 
· Assignment of two Facilitators/Consultants to produce NDC Result Framework based on 
· Key Documents review and data extrapolation - Extrapolate data from the 10YDP/GEM, revised NDC Update Report, sector CR strategies, Capacity Gap Assessment carried out for pillar secors under three clusters i.e. Agriculture & Forest, Transport, Energy & Industry and Urban & Mining sectors, report on identification of NGOs role on NDC, Finance strategy for NDC and CRGE (2011-2019) Progress review recommendations; 
· Interview and discussion with focal persons/experts team involved in the CRGE review and development of the revised NDC and professionals/team responsible for coordinating and managing climate change actions within the sector ministries/CRGE Directorates including PDC & MoF.
· Submission of draft NDC result frameworks to the EFCCC for review and feedback by the Advisory team - check for consistency, adequacy and validity of proposed policy actions, outcome indicators, and assumptions and gaps in theory of change/logic and interventions proposed
· Organise multi-stakeholders Consultation Workshop to present draft Result Frameworks, joint review and update, agree on additional actions and indicators and produce final Country Result Frameworks. 
· The workshops will include activities to facilitate participatory discussion and team work/exercises to review and refine the initial theory of change of the revised NDC - the pathway of change considered to develop the revised NDC are framed by assumptions about what are necessary and sufficient to achieve the desired outcomes. These assumptions are based on diverse set of roots, including professional experiences and evidence and research, and analysis of the overall contexts. 
· The participants will be senior technical staff and representatives of EFCCC, PDC, MoF, NMA, DRMC, Sector Ministries, Research and Academic Institutions and Development Partners (UNDP, WB, NDCP, WRI, GGGI and others major actors from DPs, CSOs). To make the workshops manageable and allow stakeholders to better engage in the discussion, sector Ministries will be divided into two groups and a separate workshop will be organised for each group. The sectors in the first group (the Blue Group) are Ministry of Agriculture, Ministry of Water, Irrigation and Energy, and Health. The sectors in the second group (Brown Group) are Ministry of Trade and Industry, Ministry of Transport, Ministry of Urban Development and Construction and Ministry of Mines and Petroleum. EFCCC, development partners and other stakeholders will participate in both workshops  
2.  Develop M&E framework and MRV plan and Updating the Existing Web-Based M & E system and MRV System 
The web based M & E system which is recently developed is not functional and efficient to track the implementation of projects that aim at GHG emission reduction in Ethiopia. Information on project implementation that is required to calculate GHG emissions or reductions in emissions is also are sparse and, in many cases difficult to validate or verify. It is recommended to roll-out of the M&E system which is prioritized in each of the sectors included in the GHG mitigation and adaptation plan, if accurate future estimations of GHG mitigation are to be estimated and verified. In addition to the basic M&E systems developed, the study recognised the particular need for auditing or validation of project results. 
To address this challenge, the M&E plan that will be developed should include, for the Country and Sectoral NDC goals and outcomes and intermediate outcomes, the indicators, source and method of data collection and analysis/verification and reporting, time for monitoring, midterm and final evaluation, and responsible organisation/team for undertaking the monitoring, evaluation and reporting tasks agreed. 
The focus of the MRV plan will be to develop and agree on action plans, supports/resources required, schedule and responsible team to address challenges reported in the CRGE progress review/follow up plan of the recommendations provided in the revised NDC document. The existing Web-Based M & E system and MRV System will then be updated based on the M & E and MRV Framework. 
3.  Develop and submit action plans to develop Sectoral sub-National NDC Implementation plans (regional and Municipal)
In addition to developing a national NDC implementation plan, it may be useful to develop sectoral action plans to develop clear and detailed plan for sectoral NDC activities that will be implemented at regional and municipality levels. These regional sectoral plans should set out the long-term objectives in each sector, how that regional sector plan will contribute to national-level implementation of the NDC, and the proposed activities, timings and responsibilities (of sector institutions and regions). They should build on existing work where available, such as sectoral CRGE strategies and plans and the sector components in the 10YDP. These are likely to cover all aspects of NDC implementation, detailing what needs to happen to deliver mitigation and adaptation outcomes, and possibly MRV, capacity building, financing and governance arrangements. To this end, the following activities will be undertaken:
· The CRGE Directorates of the Sector institutions will develop and submit Action plan, schedule and backstopping support required for developing sectoral Regional NDC Result frameworks and M&E/MRV detail plan. These sectoral regional Result Frameworks and M&E plans will be produced based on/aligned to the NDC country Result Frameworks developed by each sector.
· Provide technical backstopping support and follow up sector ministries to develop and submit detail sectoral regional NDC implementation plan (NDC Result based frameworks and Monitoring and Evaluation Plan)  
4. Design online tool to track plan implementation
The assignment will also involve designing online tool to track plan implementation with technical support of NDC Partnership support unit
The online Partnership Plan is a user-friendly, web-based tool for managing NDC Implementation Partnership Plans and generating strategic and operational information for governments, development partners, and other stakeholders.
IV. EXPECTED OUTPUTS / DELIVERABLES 
	No.
	Deliverables / Outputs
	Estimated Duration to Complete
	Review and Approvals Required 

	1
	Inception report
	10 Days
	UNDP, NDC Partnership Support Unit and EFCCC

	2
	Draft Multi-stakeholders result frameworks for the revised NDC                       
	30 Days 
	>>

	3
	Final Multi-stakeholders result frameworks for the revised NDC                       
	10 Days
	>>

	4
	M&E framework and MRV plan and Updated Web-Based M & E system and MRV System
	20 Days
	>>

	5
	Action plans to develop Sectoral Sub-National NDC Implementation plans (regional and Municipal)
	10 days
	>>

	6
	Online tool to track plan implementation
	10 days 
	>>



V. INSTITUTIONAL ARRANGEMENT / REPORTING RELATIONSHIPS   
The Consultant will work under the direct supervision of the Climate Change and Bio-Diversity General Directorate in EFCCC in consultation with the NDCP Country Facilitator.

VI. PAYMENT MILESTONES AND AUTHORITY 

	Installment of Payment/ Period
	Deliverables or Documents to be Delivered 
	Approval should be obtained from:
	Percentage of Payment

	1st  Installment 
	Upon sub mission and approval of the  Inception Report
	UNDP, NDC Partnership Support Unit and EFCCC
	20 %

	2nd  Installment 
	Upon sub mission of  Draft Multi-stakeholders result frameworks for the revised NDC                       
	>>
	30 %

	3rd Installment
	Upon sub mission of M&E framework and MRV plan and Updated Web-Based M & E system and MRV System
	>>
	30 %

	4th  Installment
	Upon sub mission of Action plans to develop Sectoral Sub-National NDC Implementation plans (regional and Municipal
	>>
	20  %



VII. Consultant Qualification and Criteria 
· A minimum of master-degree in climate adaptation and mitigation, Development Studies, Project Management, economics or related areas;
· A minimum of 7 years’ experience in the formulating project / program documents, experience in Measuring, Reporting and verification specifically in the context of Ethiopia & experience in the development of monitoring & evaluation framework in the field of environment and climate change in particular;
· Recognized experience in the development and/or planning of cooperation projects/programs with governments and international donors;
· Proven experience in facilitating multi-stakeholder processes and in facilitating consultation workshops;
· Proven understanding of the Climate Finance landscape and procedures, multilateral and bilateral funds, and other climate finance channels/modalities;
· Demonstrated understanding of the Paris Agreement, associated decisions and other decisions enacted by the UNFCCC; 
· Professional experience in delivering high profile mitigation and adaptation analytical products and consultative projects; 
· Recent knowledge of the institutional and policy environment of Ethiopia in the context of the GTP-2, 10-years development plan, CRGE, NDC, MRV system and other related national documents would be an advantage
.
VIII. CRITERIA FOR SELECTING THE BEST OFFER 
a. Technical  70%
b. Financial 30%
	Criteria
	Weight
	Max. Point

	
	70%
	100

	· Criteria a. Educational relevance: close fit to post              
	
	30 pts

	· Criteria b. Understanding the scope of work and organization of the proposal
	
	40 pts

	· Criteria c. Experience of  similar assignment
	
	30 pts

	Financial (Lower Offer/Offer*100)
	30%
	30



This TOR is approved by: 
Signature:			________________________				
Name and Designation:	________________________					
Date of Signing:		________________________	
1

