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Programme / IIporpamma UNDP GF

Pre-proposal conference / Berpeua 14 September 2021, at 10.00 (Bishkek time) online by Zoom conference/ 14 centsiops 2021 roga B 10:00 (mo GumikeKkckoMy BpeMeHH) OHJIAlH, Yepes3

YYACTHHKOB KOHKYPCa NpeUIoiKeHuii: | miaatdopmy Zoom.

Ne | HasBaHue dupmbl / Company’s MpepcraButenb komnaHuu (®.U.0., KoHTakTHbIe aaHHble (Ten/cdakc/e-mail) | Moanuck/
name pomkHocTb)/Company’s representative | /Contact details (Tel/fax/email) Signature
(name, position)
1| Hibiscus Advisors Mr Barry 3-noyta: info@hibiscusadvisors.com ﬂ
s L dvisers
146Se|:9—k 02
2| O® AFEW Omxobaea Pbickyn O-nouTa: ryskul.olzhobaeva@afew.kg
3| O® AFEW Omutpuin CamapuH O-nouyta: dmitrii.samarin@afew.kg

DTt Samacsn
14-cen-2021




DocuSign Envelope ID: BAOA792E-05BC-490D-ADCB-5AEE1F9704A0

UNDP project in support of the Government of Kyrgyzstan,
funded by The Global Fund to Fight AIDS, Tuberculosis and Malaria TN
D[P

Empowered lives.
Resilient nations.

MINUTES
PRE-PROPOSAL MEETING

Tender Center for PLHIV and PWID being in a difficult life situation during the spread of
title/HaumeHoBaHue coronavirus infection / LleHTp ana JIXKB u JTIYUH okasaswmnmcs B TpyaHOM
TeHpepa YKM3HEHHOW cUTyauumn B nepuog pacnpocTtpaHeHnuns COVID-19
Reference/Ccbinka RFP 2021-74 / Ccbinka: 3M 2021-74

Venue/Mecrto online by Zoom conference/ oHnaitH, Yepes niatpopmy Zoom

Date and time/gpata wu | 14 September 2021, at 10.00 (Bishkek time) / 14 centabps 2021 roga s 10:00
Bpems

Language of the | English and Russian/AHranickuii n Pycckuit

meeting/a3blIk Ha Kakom
BCTpeyYa npowna

Time/spema Session/ceccua Facilitator/dacunuratop
10.00-10:10 Registration/perucrpauusa All participants
10.10-10.15 Opening and welcome/oTKpbITHE U NPUBETCTBME Nargiza Umetalieva
10.15-10.40 Introduction to UNDP procurement procedures. RFP | Nargiza Umetalieva

process description. Submission of proposal through
https://etendering.partneragencies.org/ BseaeHune B
npoueaypbl 3akynok [MMPOOH. OnwucaHue npouecca
3anpoca npeasiokeHuin. NMogadya npegnoxeHus yepes
https://etendering.partneragencies.org

10.40-10.50 Q&A /oTBeTbI M BOMPOCHI All participants
10.50-11.00 Closing /3akpbiTue Nargiza Umetalieva

The pre-proposal meeting on tender for Center for PLHIV and PWID being in a difficult life situation during the
spread of coronavirus infection / MpeasaputensbHas BcTpeya no TeHaepy Ha ot6op LieHTp ana JIKB n TIYUH
OKa3aBLWKUMCA B TPYAHOM XKM3HEHHOW CUTyaLMn B Nepmnos pacnpocTtpaHeHmns COVID-19.

Ms. Nargiza Umetalieva welcomed participants of the pre-proposal meeting/ -»ka Haprusa Ymetanuesa
NPWBETCTBOBA/IM YH4AaCTHUKOB NPeLBapuUTEIbHOM BCTPEUM.

Ms. Nargiza Umetalieva, explained instructions to offerors/ -xa Haprusa Ymetanvesa pasbacHWIa MHCTPYKLMM ANA
npeTeH4,eHTOB:

v" Manner of Submitting Proposal: Proposal shall be submitted via https://etendering.partneragencies.org. Two
— envelope system (Technical and Financial part);/Cnoco6 nogaun npeanoskerus: MNpeasioxReHne 4ONKHO
6bITb NogaHo Yepes https://etendering.partneragencies.org. Cuctema ¢ AByMs KOHBEPTaMM (TeXHUYECKan u
du1HaHCcoBanA YacTb);

Ms. Nargiza Umetalieva, noted, that the Financial Proposal file must be encrypted with a password so that it

cannot be opened nor viewed until the password is provided. The password for opening the Financial Proposal

should be provided only upon request of UNDP. UNDP will request password only from bidders whose technical
proposal has been found to be technically responsive. Failure to provide the correct password may result in the
proposal being rejected. And that the within the https://etendering.partneragencies.org the price shall be
indicated as “1”/ -»ka Haprusa Ymertanuesa oTmeTuna, yYto ¢HpUHAHCOBOE MpeanoyKeHue AOKHO ObiTb
3alMLLEHO Mapoiem, TakK YTO6bl ero HEBO3MOXHO 6bl10 OTKPbITb WM NPOCMOTPETb A0 NpPeAocTaBieHUA
napona. MPOOH 3anpocuT naposib TONbKO Yy TEX YYAaCTHUKOB TEHAEpa, Ybe TEXHUYECKoe npeanoKeHue 6biio

NPW3HAHO COOTBETCTBYIOWMM TEXHUYECKMM TpeboBaHMAM. HecnocobHOCTb NpeaocTaBUTb NPaBUbHbIA NApob

MOXET  MPMBECTM K  OTKNOHEHUIO  MNpeanoxeHusa. A Takke 4To B camoM  cucteme

https://etendering.partneragencies.org Hy»Ho yKkasaTb LeHy Kak “1”.

v' Period of Proposal Validity commencing on the submission date: 120 days (ref. to RFP, Description of
Requirements);/ Cpok OeicTBUA NpensioXKeHuna, HaumHalowmiica ¢ aaTbl nogaym: 120 aHen (cm. 3anpoc
npeanoxKeHuii, OnucaHune TpeboBaHuUiA);

v' Currency of Proposal: KGS ref. to RFP, Description of Requirements);/Baniota npeano>KeHuna: Kbiprbisckue
COoMbI. (CCbINKa Ha 3anpoc NpeasioXKeHni, onncaHue TpebosaHui);

v' The required documents establishing eligibility and qualification of Proposers (ref. to RFP, Description of
Requirements) should be thoroughly read and prepared as missing of any documents may lead to a risk of
non-eligibility;/HeobxoavMmble fOKYMEHTbI, yCTaHaBAMBAIOLME MUHUMA/bHbIE KPUTEPUM MPABOMOYHOCTH U
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KBannouKkaumio 3assuteneit (cm. RFP, OnucaHue TpeboBaHWiA), A0MKHbI ObiTh TLLATENBHO MPOYUTAHbI U
NMOArOTOB/IEHbI, TAK KAaK OTCYTCTBUE KaKUX-TMBO AOKYMEHTOB MOXKET NPUBECTU K PUCKY HEMPOXOKAEHUS;
v"Qualification and education level of the proposed staff should be clearly indicated;/KBannduxaumsa u

ypoBeHb 06pa3oBaHMA Npeaiaraemoro nepcoHana A0/IXKHbl 6bITb YETKO YKa3aHbl;

v’ Evaluation and comparison of proposals: Evaluation criteria for Technical and Financial parts. Combined
Weighting of Technical (70%) and Financial (30%) Proposals, with minimum cut-off passing score of 70% out
of 70% (490 points out of 700 points)./ OueHKa M CpaBHEHME MNPEAJIONKEHNN: KPUTEPUM OLEHKU ONSA
TexHuyeckon u duHaHcoBol yYactell. Cymma TexHudeckux (70%) n dpuHaHcoBbix (30%) npepnoXKeHun ¢
MWHUMaIbHbIM NpoxogHbIM 6annom 70% n3 70% (490 6annos ns 700 6annos).

QUESTION/BOMPOC

RESPONSE/ OTBET

Please clarify the target group for Lot # 2. Should PWID
be active PWID or people who are in remission or on a
methadone program? / MNpoacHWTe noxanyicra
uenesyto rpynny no JSloty Ne2. IYUH 3To AonXKHbI 6bITb
aKkTMBHble JIYUH nnn 31o moryT 6bITb N104AN, KOTOPbIE
HaXoAATCA B PEMUCCUM, N HA METa0HOBOW
nporpamme?

All PWID who currently have difficulty with living conditions / Bce
JNTYWH, y KoTopbIx ceiiyac ecTb TPYAHOCTM C NPOXKMBAHUEM

With regard to prisoners, these are people who have
recently been released or, in general, people who have
been in prisons / OTHOCUTE/NIbHO 3aKNHOUYEHHbIX, 3TO
NI0AM KOTOpPble HeZaBHO 0CBOHOANANCH MW B LLENIOM
04U, KOTopble 6blIM B MECTaX IMLLEHUA CBOOOAbI

People who have recently been released from prisons, who now
have difficulties with living conditions / Moapa3symesaetca noam,
HeAaBHO 0CBOHOAMBLUMECA U3 MECT /IMLLEHMA CBOBOAbI, Y KOTOPbIX
ceiyac ecTb TPYAHOCTM C NPOXKMBAHMEM

The terms of reference indicate general indicators
(quantitative), and other indicators, for example, access
to services (social, medical) should we develop them
ourselves? / B TexHMYeCKOM 3aaHMM yKasaHbl obwme
MHAMKATOPbI (KONIMYECTBEHHbIE), a ApYyrMe MHAMKaTOPbI,
Hanpumep, 4OCTYN K ycayram (coumanbHbIMm,
MeAMLMHCKUM) Mbl X CAMW A0/KHbI pa3paboTaThb?

Coverage indicators are specified in the terms of reference. At the
conclusion of the agreement, several other indicators will be added
that will reflect the main points of service delivery. For example, it
might be HIV testing, a successful and successful referral. / B
TEXHUYECKOM 334aHMM yKa3aHbl MHAMKATOPbI oxBaTa. Mpu
3aK/IIOYEHUN cornalleHmns byayT A06aBAeHbl HECKOMbKO APYruX
WMHAMKATOPOB, KOTOPbIe BYAYT OTPAXKaTb OCHOBHbIE MOMEHTbI
npeaocTaBaeHns ycayr. Hanpumep, BO3MOXHO 3To byaeT
TecTupoBaHue Ha BUY, yaayHoe n ycnewHoe nepeHanpas/ieHune.

Lot # 2 is aimed at covering the city of Bishkek, is it
obligatory for the center to be located in Bishkek? Is it
possible for the premises to be out of town? / Jlot Ne2
HanpaBneH Ha OXBaT Mo ropoay bullikek, 0b6sasatenbHO
NN, 4TOBbI LLEHTP HaxoaMAcA B buwKeke? BO3MOXKHO 1,
4TO6bI NOMeLLeHMe BbISI0 3aropoaoM?

Since our project does not cover the costs of the premises and its
maintenance, of course, if the premises are located in the suburbs of
Bishkek, this premises can be considered as appropriate / Tak Kak
HalU NPOEKT He NMOKPbIBAET PacxoAbl MO NOMELLEHWNIO U ero
COLEePKaHMNI0, KOHEYHO, eC/iM MOMeLLeHME PACNOOKEHO B
npuropoge buwKeka, gaHHOE NOMeLLEHNE MOKET BbITb
pPacCMOTPEHO KaK COOTBETCTBYHOLLEE

Is there a budget limit to focus on when submitting an
application? / EcTb v iMmunT 6rogsKeTa, Ha KOTOPbIN
MOYXHO OPUEHTUPOBATLCA NPU NOJAYE 3aBKU?

Unfortunately, we cannot provide a budget for the tender, but
approximate data can be viewed in the COVID Country Application. /
K coKaneHuto, Mbl He MOXKEM YKa3biBaTb BIOAKET NpU NpoBeAeHUN
TeHAepa, OAHAKO NPUMepPHbIe AaHHble MOXHO ByeT NOCMOTPETb B
CTpaHoBoOM 3aaBke no COVID.

List of participants (UNDP/GF staff)

Name Position/Programme Signature Date
. UNDP/GF HIV\TB Coordinator\Deputy
. B . - -
Ms. Inga Babicheva program manager { blk!/l( 14-sSep-2021
[4
Ms. Nargiza Umetalieva UNDP/GF Procurement Specialist Nargiza Unedalieva 14-sep-2021
[\
Ms. Dinara Duishenova UNDP/GF Programme Specialist Dissrg Duishenava 14-Sep-2021

List of participants is in the attachment/ Cnucok yuactHMKoB npunaraercs.
The pre-proposal meeting recording can be reached through the following link/ 3anucb npegreHgepHoit BctTpeum

MOXXHO NOCMOTpPEeTb No cnep,ylou.l,eﬁ CCbl/IKe:

https://drive.google.com/file/d/1ITIUyTHckt5edOI8Fp4u-ZHKh49DvA9s/view?usp=sharing
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