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APPLICANT and local partner(s) 

APPLICANT´S NAME: 
POSTAL ADDRESS: 
TELEPHONE: 
WEBSITE(S):

LEGAL REGISTRATION NUMBER, COUNTRY, AND YEAR OF REGISTRATION:
TYPE OF ENTITY (E.G. PRIVATE SECTOR COMPANY, RESEARCH INSTITUTE, UNIVERSITY):

[bookmark: _Hlk967873]NAME OF CONTACT PERSON: 
E-MAIL:
TELEPHONE:


LOCAL PARTNER´S NAME:
POSTAL ADDRESS:
TELEPHONE:
WEBSITE(S):

LEGAL REGISTRATION NUMBER, COUNTRY, AND YEAR OF REGISTRATION:
TYPE OF ENTITY (E.G. PRIVATE SECTOR COMPANY, RESEARCH INSTITUTE, UNIVERSITY):

NAME OF CONTACT PERSON: 
E-MAIL:
TELEPHONE:


· Extract from the Public Registry, i.e. Commercial Register [Krajowy Rejestr Sądowy].

· Declaration of the partnership with local partner in Georgia, Republic of Moldova and Ukraine in form of Letter of Intent, Bilateral Contract or Memorandum of Understanding. 


GENERAL INFORMATION

[bookmark: _Hlk67906998]PROJECT TITLE:


DATE OF IMPLEMENTATION: MONTH/YEAR – MONTH/YEAR

PLEASE SELECT COUNTRY OF IMPLEMENTATION: 
☐  GEORGIA
☐  REPUBLIC OF MOLDOVA 
☐  UKRAINE 

SUMMARY OF THE PROJECT:
Please state the problem/challenge your Application aims to address. Describe the solution and the expected outcome in the targeted county. Explain the benefits and advantages of the intervention. 
(100 – 300 words)
	











project BUDGET

	AWARD (US$):
	
	(80%)

	CO-FINANCING (US$):
	
	(20%)

	TOTAL BUDGET (US$):
	
	(100%)



Please provide detailed Budget Breakdown in a separate Excel Sheet in Annex 3.

VALUE FOR MONEY AND COST EFFECTIVENESS:
Please briefly describe the extent to which the proposed solution is expected to achieve its results at lower cost compared with alternatives.
(80 – 120 words)
	








innovativeness & scalability

PLEASE SELECT DEGREE OF INNOVATION: 

☐  PROOF OF CONCEPT1
☐  TRANSITION TO SCALE2

1 – When the intellectual concept behind an innovation is field-tested to gain an early, ‘real-world’ assessment of its potential. 
2 – When innovations that have demonstrated small-scale success develop their model and attract partners to help fill gaps in their capacity to scale. 

INNOVATIVENESS 
What is new about your idea? What substitutes do people resort to because they do not exist in the targeted country or sector yet? Who are your competitors and how different are you? We want to understand what is new about your concept.
(100 – 150 words)
	









SCALE-UP & REPLICATION
What is the potential of the idea for growth and expansion (in terms of people served, revenues generated, or other targets)? What is the potential of the idea for transition (to a different location, or sector)? We want to understand the potential for scale-up and replication of your concept.
(80 – 120 words)  
	









impact & scope of the project

PLEASE SELECT DEVELOPMENT SECTOR:
☐  SUSTAINABLE MANAGEMENT OF NATURAL RESOURCES
☐  ECONOMIC TRANSFORMATION AND DEVELOPMENT
☐  GOOD GOVERNANCE AND RULE OF LAW, INCL. SMART CITIES
☐  AGRICULTURE AND RURAL DEVELOPMENT
☐  SOCIAL AND HEALTH SECTOR
☐  WATER AND SANITATION (WASH)

PLEASE SELECT DEVELOPMENT CHALLENGE:
☐  GREEN TECHNOLOGIES & SMART SOLUTIONS
INTRODUCING OR IMPROVING THE CURRENT STATE OF GREEN TECHNOLOGIES AND OTHER SMART SOLUTIONS, WHICH HAVE POSITIVE IMPACT ON LOCAL COMMUNITIES AND INDUSTRIES, IN THE FIELD OF ENERGY EFFICIENCY, WASTE MANAGEMENT, WATER MANAGEMENT, SMART WATER SOLUTIONS, AIR POLLUTION OR SUSTAINABLE AGRICULTURE.
☐  INFORMATION AND COMMUNICATION TECHNOLOGIES (ICT)
INTRODUCING OR IMPROVING THE CURRENT STATE OF INFORMATION AND COMMUNICATION TECHNOLOGIES (ICT) AND/OR OPEN DATA USE FOR PUBLIC SERVICES OR LOCAL GOVERNANCE.
☐  ANTI COVID-19 SOLUTIONS
INTRODUCING OR IMPROVING THE CURRENT STATE OF DIGITAL AND EMERGING SOLUTIONS/TECHNOLOGIES TO ADDRESS DEVELOPMENT ISSUES RESULTING FROM THE GLOBAL HEALTH CRISIS CAUSED BY THE COVID-19 PANDEMIC, FOR PUBLIC SERVICES OR LOCAL GOVERNANCE.
☐  SMART CITIES
INTRODUCING OR IMPROVING THE CURRENT STATE OF SMART CITIES AND URBAN INTELLIGENCE TO ADDRESS GROWING URBANIZATION CHALLENGES FOR PUBLIC SERVICES OR LOCAL GOVERNANCE.

PLEASE SELECT THE SUSTAINABLE DEVELOPMENT GOALS RELEVANT TO YOUR IDEA:3

	☐  [image: ]
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	☐  [image: ]
	☐  [image: SDG 11: Sustainable Cities and Communities - European Bureau of Library  Information and Documentation Associations (EBLIDA)]
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3 – When aligning to the Sustainable Development Goals, please make sure to understand their underlying targets. To learn more about the SDGs, you can visit the website: 17 Sustainable Development Goals (SDGs).



CONTEXT AND PROBLEM ANALYSIS:
What specific problem are you trying to solve? How do you know if people need what you are proposing? Please provide evidence of the size and addressness of the problem, e.g. quotes and data from research, policy papers and strategies, etc.
(80 – 120 words)
	












STAKEHOLDERS & BENEFICIARIES:
Who is the most affected by the problem? Who will benefit directly – and who indirectly from your solution? Please include facts and figures – and provide sex-disaggregated and gender-sensitive data.
(40 – 80 words)
	





IMPACT & RESULTS:
What will the Project change and to what extent? We want to understand the effect that your intervention and its results will have on people, practices, and systems.  
(40 – 80 words)
	





ACTIVITIES & TIMELINE:
Please describe in detail planned activities and timeline. Please include numbers and brief specification (e.g. number of participants, frequency of tasks and steps, used tools and resources etc.).
(100 – 350 words)
	NAME OF ACTIVITY
	DESCRIPTION OF ACTIVITY
	DATE OF DELIVERY (DAY/MONTH/YEAR)

	1.
	
	

	2.
	
	

	3.
	
	

	4.
	
	





VISIBILITY:
How do you plan to highlight the Project results with concrete and visible achievements that emphasize the impact in the beneficiaries' life? 
(40 – 120 words)
	







[bookmark: _Hlk67947766]sustainability and risk assesment 

FINANCIAL, ENVIRONMENTAL & SOCIAL SUSTAINABILITY:
How will the activities be financed after the end of the project? Will the proposed solution contribute to the quality of environment on a long-term basis? How the proposed solution promotes well-being of people and understanding of their needs? How is your Project gender sensitive? 
(100 – 180 words)
	






RISK ASSESMENT:
What are possible external risks that can affect Project implementation and its impact? Identify high-level external risks and strategies to mitigate them.   
(30 – 80 words)
	RISK
	MITIGATION STRATEGY

	1.
	

	2.
	

	3.
	



project management
PORTFOLIO:
What is unique about your institution? Have you won any awards or certifications?  Explain, why your institution is uniquely qualified to solve the problem. 
(50 – 120 words)
	






ROLES AND RESPONSIBILITIES:
How the Project will be managed and coordinated? What are the relevant competences and roles of the team members? 
(50 – 120 words)
	





EXPERIENCE OF TEAM MEMBERS:
Please describe the experience and background of individual team members, incl. Applicant and local partner(s). 
(80 – 380 words)

	Expert 1
· Education
· Working Experience
· Languages
· Other Skills

	

	Expert 2
· Education
· Working Experience
· Languages
· Other Skills

	

	Expert 3
· Education
· Working Experience
· Languages
· Other Skills

	

	Expert 4
· Education
· Working Experience
· Languages
· Other Skills

	

	Expert 5
· Education
· Working Experience
· Languages
· Other Skills

	



Maximum of experts per team is 5 people in total, their background is diverse and brings disruptive ideas and experience, e.g., experience in working with different technologies, familiarity with the key issues confronting a certain region, etc.
Only salaries and fees of experts identified in the application form are eligible for financing. Change of experts can be done only on exceptional basis, i.e. pregnancy/maternity leave, serious illness, etc.
Attachment of CVs is not allowed.
ADDITIONAL information

WHAT IS THE GENDER/SEX OF THE PROJECT LEAD?
	APPLICANT
	LOCAL PARTNER

	
	



WHAT IS THE CATEGORY OF YOUR ENTERPRISE
	MICRO ENTERPRISE
<10 employees
	☐

	SMALL ENTERPRISE
10-49 employees
	☐

	MEDIUM-SIZED ENTERPRISE
50-249 employees
	☐

	LARGE ENTERPRISE
>250 employees
	☐



HOW DID YOU HEAR ABOUT THE POLISH CHALLENGE FUND? 
☐  E-mail
☐  Polish Aid website
☐  Social media 
☐  Word of mouth 
☐  Other ………………………

DID YOUR ORGANIZATION APPLY TO THE POLISH CHALLENGE FUND PREVIOUSLY?
☐  Yes
☐  No 
 
DID YOUR ORGANIZATION APPLY TO OTHER CALLS OR TENDERS?
	Ministry of Foreign Affairs of Poland (Polish Aid)
	☐  Yes                          ☐  No

	UNDP or other UN Agencies (UNICEF, WHO, etc.)
	☐  Yes                          ☐  No

	European Union (EU)
	☐  Yes                          ☐  No

	Other ………………………
	☐  Yes                          ☐  No




Attachments to the application
☐  Extract from Public Registry, i.e. Commercial Register [Krajowy Rejestr Sądowy];
☐  Declaration of the partnership with local partner in Georgia, Republic of Moldova and Ukraine; in the form of the Letter of Intent, Bilateral Contract, or Memorandum of Understanding;
☐  Budget Breakdown Form (Excel Sheet in Annex 3). 

Acceptance of terms and conditions
By signing this form, the Applicant accepts the following terms and conditions:
The Applicant declares that he/she is bounded by the process and rules of the competition that were specified in the Guidelines of the Polish Challenge Fund and shall accept the outcome of the process without any deviation or reservation.
The Applicant shall bear all costs related to the preparation and submission of the proposal regardless of whether his/her proposal is selected or not. He/she accepts that the UNDP will in no case be held responsible or liable for those costs regardless of the outcome of the process.
The Applicant accepts that the UNDP determines the level of responsiveness to the Call for Proposals of the Polish Challenge Fund exclusively on the contents of the written, submitted, and signed Application Forms.
The Applicant accepts that information relating to the examination and evaluation of the Applications, and selection of Awardees and signature of Award Agreement shall not be disclosed to any person not officially concerned with such processes.
The Applicant agrees to be bound by his/her proposals for 180 business days after the deadline for submission or until he/she has been notified of non-award.

Signature: 	…………………………………………………
Name: 		…………………………………………………
Date: 		…………………………………………………
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