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United Nations Development Programme (UNDP) Amn-o-Insaf Programme has been supporting 
government and rule of law institutions in Pakistan aimed to strengthen both demand and 
supply sides of the rule of law and justice system. The Programme started its interventions in 
selected districts of Khyber Pakhtunkhwa (KP) (in 2012) and after achieving tangible results 
UNDP expanded its geographical scope to former Tribal Areas, Gilgit Baltistan, Islamabad, and 
Balochistan and plans to expand to the province of Sindh and Punjab. The Programme focuses 
on both supply and demand sides of the rule of law and justice sector.   
Strengthening capacity of the police is one of the key components of the Programme. Under 
this component, the Programme has established a regional training centre for police in Swat, 
converted 62 police stations into model police stations in KP, and improved training capacity of 
Police Training College Hangu, KP. 
The Programme has been working on construction of the Joint Police Training College Nowshera, 
extension of Anti-Narcotics Force (ANF) Academy Islamabad, and Women’s Hostel for the ANF 
women personnel in Islamabad. Similarly, in Balochistan, the Pogramme has been supporting 
the Balochistan Police to improve training and living capacity of Police Training College (PTC), 
Quetta.  
UNDP intends to engage an Individual Contractor (IC) as Manager – Infrastructure Projects to 
oversee and manage all construction activities under the Aman-o-Insaaf Project. The IC will be 
responsible for effective planning, coordination, contract management and oversight in all the 
infrastructure works and initiatives under various donor agreements working closely with the 
end-users and relevant government counterparts. 

The IC will report to Programme Manager Amn-o-Insaf. The IC will closely work with all the relevant 
stakeholders including donors, government counterparts, implementing partners, project team 
and UNDP CO in Islamabad and will be primarily responsible for the following tasks: 
 

➢ Project planning and process re-engineering 
➢ Effective coordination and communication with partners and stakeholders 
➢ Efficient contract management  
➢ Oversight and timely service delivery 

 
 

1. Project planning and business process re-engineering 

• Ensure proper planning in all construction activities under various donor agreement 

• Regularly advise project management to reflect all the construction activities in the project 
annual work plan and ensure proper resource allocations 

• Assist program and project colleagues in developing new project proposals and provide 
timely and effective technical inputs 

• Devise and implement effective project planning tools in infrastructure interventions in 
consultation with the project management  
 



 
2. Coordination and communication with partners and stakeholders 

• Ensure effective coordination with donors, end-users and implementing partners in 
execution of project activities  

• Communicate with all the partners and stakeholders in clear and concise way, presenting 
the available information effectively to UNDP and Project senior management for timely 
decision making and taking appropriate actions 

• Represent the project in review meetings on various infrastructure related interventions, 
present project progress effectively to the stakeholders in a professional manner 

• Compile/review monthly, quarterly and annual project progress reports with up to date 
information on all infrastructure related activities and respond to any related queries from 
different stakeholders  
 

3. Contract Management 

• Devise effective contract management system for managing construction contracts and 
supervision consultants working on various infrastructure projects.  

• Proactively work on any expected contract variations and possible cost impact, timely 
communicate to the project management for appropriate necessary actions  

• Identify any performance issues with contractors and consultants, communicate any 
deviations from contractual obligations and escalate to the appropriate level within the 
project and UNDP CO for timely and effective corrective measures 

 
4. Oversight and timely service delivery 

• Develop and implement effective oversight mechanisms for all infrastructure projects in 
AOI in line with best engineering and project management practices  

• Ensure compliance with UNDP policies and procedures within the project related to 
construction activities covering all the relevant contractual, procurement and financial 
aspects of each activity under various donor agreements 

• Monitor all construction activities of the project to ensure full adherence to UNDP Quality 
Control and Quality Assurance plans under UNDP policies and procedures as well as under 
various donor agreements 

• Ensure regular follow ups on planned and ongoing construction activities for timely and 
efficient service delivery to the clients maintaining highest industry quality standards 

 

Deliverables  Outputs Estimated Duration 
to Complete 

Review & 
Approvals 

Deliverables - 
12 reports  

Consecutive months covering the 
following: 
 
1. Monthly report on construction 

activities, with progress supported 
with relevant documentation 

12 months Programme 
Manager AOI 



2. Meetings with Police, Donor, 
Contractor and Consulting Firm on 
key focus areas mentioned in 
Section D.  

3. Updates of monitoring visits to 
project sites 

4. Presentations and key action points 
in progress review meetings of all 
infrastructure projects. 
 

 

• 

• 

• Masters’ Degree in Civil Engineering with 10 years of experience or B.Sc. (civil Engineering) 
with minimum 15 years of experience of implementation of infrastructure projects in a 
managerial capacity,  

• Certification/Degree in Project management is highly desirable; 

• Experience of working with UN Agencies; 

• A high-degree of political and cross-cultural sensitivity; 

• Understanding of social and cultural dynamics of Khyber Pakhtunkhwa and Balochistan; 

• Fluency in English and Urdu.  



S. 

No 

Schedule of Payment (PKR) 

 

Percentage of 

Payment (PKR) 

1 Deliverable 1: Deliverable report for the month of 

November 2021 

8.3% 

2 Deliverable 2: Deliverable report for the month of 

December 2021 

8.3% 

3 Deliverable 3: Deliverable report for the month of 

January 2022 

8.3% 

4 Deliverable 4: Deliverable report for the month of 

February 2022 

8.3% 

5 Deliverable 5: Deliverable report for the month of March 

2022 

8.3% 

6 Deliverable 6: Deliverable report for the month of April 

2022 

8.3% 

7 Deliverable 7: Deliverable report for the month of May 

2022 

8.3% 

8 Deliverable 8: Deliverable report for the month of June 

2022 

8.3% 

9 Deliverable 9: Deliverable report for the month of July 

2022 

8.3% 

10 Deliverable 10: Deliverable report for the month of 

August 2022 

8.3% 

11 Deliverable 11: Deliverable report for the month of 

September 2022 

8.3% 

12 Deliverable 12: Deliverable report for the month of 

October 2022 

8.3% 



 

 

 

 

 

Criteria Weight  Max. Point 

Technical Competencies  70  

1) Masters’ Degree in civil engineering with 10 years of relevant 
experience or B.Sc. Civil Engineering with 15 years of relevant 
experience at progressively responsible positions  

15 
 

2) Degree/Certification in Project Management  10  

3) Experience of working in large infrastructure projects in Pakistan 
strongly preferred; 

15  

4) In-depth experience of working in challenging environments on 
building projects;  

10  

5) Experience of working with UN Agencies or donor funded projects; 5  

6) Coordination experience with end-users especially government 
entities, donors and other stakeholders; 

10  

7) Fluency in English and Urdu.  5  

Financial (Lower Offer/Offer*30) 30  

Total Score Technical score 70 + 30 
Financial 



 



TERMS OF REFERENCE (TOR) 
 

For Individual Contractor as a Manager – Infrastructure Projects 
 

A. Project Title: Strengthening Rule of Law for Peaceful, Just and Inclusive Societies in 
Pakistan (Amn-o-Insaf) 

 
B.  Project Description: 

United Nations Development Programme (UNDP) Amn-o-Insaf Programme has been supporting 
government and rule of law institutions in Pakistan aimed to strengthen both demand and supply 
sides of the rule of law and justice system. The Programme started its interventions in selected 
districts of Khyber Pakhtunkhwa (KP) (in 2012) and after achieving tangible results UNDP 
expanded its geographical scope to former Tribal Areas, Gilgit Baltistan, Islamabad, and 
Balochistan and plans to expand to the province of Sindh and Punjab. The Programme focuses 
on both supply and demand sides of the rule of law and justice sector.   

Strengthening capacity of the police is one of the key components of the Programme. Under this 
component, the Programme has established a regional training centre for police in Swat, 
converted 62 police stations into model police stations in KP, and improved training capacity of 
Police Training College Hangu, KP. 

The Programme has been working on construction of the Joint Police Training College Nowshera, 
extension of Anti-Narcotics Force (ANF) Academy Islamabad, and Women’s Hostel for the ANF 
women personnel in Islamabad. Similarly, in Balochistan, the Pogramme has been supporting the 
Balochistan Police to improve training and living capacity of Police Training College (PTC), Quetta.  

C. Objective 
UNDP intends to engage an Individual Contractor (IC) as Manager – Infrastructure Projects to 
oversee and manage all construction activities under the Aman-o-Insaaf Project. The IC will be 
responsible for effective planning, coordination, contract management and oversight in all the 
infrastructure works and initiatives under various donor agreements working closely with the 
end-users and relevant government counterparts. 
 
D. Scope of Work 
The IC will report to Programme Manager Amn-o-Insaf. The IC will closely work with all the 
relevant stakeholders including donors, government counterparts, implementing partners, 
project team and UNDP CO in Islamabad and will be primarily responsible for the following tasks: 
 

➢ Project planning and process re-engineering 
➢ Effective coordination and communication with partners and stakeholders 
➢ Efficient contract management  
➢ Oversight and timely service delivery 

 
 
 



 
5. Project planning and business process re-engineering 

 

• Ensure proper planning in all construction activities under various donor agreement 

• Regularly advise project management to reflect all the construction activities in the 
project annual work plan and ensure proper resource allocations 

• Assist program and project colleagues in developing new project proposals and provide 
timely and effective technical inputs 

• Devise and implement effective project planning tools in infrastructure interventions in 
consultation with the project management  
 
 

6. Coordination and communication with partners and stakeholders 

• Ensure effective coordination with donors, end-users and implementing partners in 
execution of project activities  

• Communicate with all the partners and stakeholders in clear and concise way, presenting 
the available information effectively to UNDP and Project senior management for timely 
decision making and taking appropriate actions 

• Represent the project in review meetings on various infrastructure related interventions, 
present project progress effectively to the stakeholders in a professional manner 

• Compile/review monthly, quarterly and annual project progress reports with up to date 
information on all infrastructure related activities and respond to any related queries 
from different stakeholders  
 

7. Contract Management 

• Devise effective contract management system for managing construction contracts and 
supervision consultants working on various infrastructure projects.  

• Proactively work on any expected contract variations and possible cost impact, timely 
communicate to the project management for appropriate necessary actions  

• Identify any performance issues with contractors and consultants, communicate any 
deviations from contractual obligations and escalate to the appropriate level within the 
project and UNDP CO for timely and effective corrective measures 

 
8. Oversight and timely service delivery 

• Develop and implement effective oversight mechanisms for all infrastructure projects in 
AOI in line with best engineering and project management practices  

• Ensure compliance with UNDP policies and procedures within the project related to 
construction activities covering all the relevant contractual, procurement and financial 
aspects of each activity under various donor agreements 

• Monitor all construction activities of the project to ensure full adherence to UNDP Quality 
Control and Quality Assurance plans under UNDP policies and procedures as well as under 
various donor agreements 

• Ensure regular follow ups on planned and ongoing construction activities for timely and 
efficient service delivery to the clients maintaining highest industry quality standards 

 



 
F.  Expected Outputs/Deliverables 

 
 

Deliverables  Outputs Estimated Duration 
to Complete 

Review & 
Approvals 

Deliverables - 
12 reports  

Consecutive months covering the 
following: 
 
1. Monthly report on construction 

activities, with progress supported 
with relevant documentation. 
 

2. Meetings with Police, Donor, 
Contractor and Consulting Firm on 
key focus areas mentioned in 
Section D. 

  

3. Updates of monitoring visits to 
project sites. 

 

4. Presentations and key action 
points in progress review meetings 
of all infrastructure projects. 

 
 
 
 

12 months 

 
 
 

Programme 
Manager AOI 

 

G.  Institutional Arrangements: 

 

• Submit all the deliverables to the Programme Manager UNDP AOI. 

• Expected to visit construction sites at various locations across Pakistan as well as UNDP 
offices in Peshawar and Quetta on need basis and allowed to use the space provided by 
UNDP for meetings (if needed).  
 

H. Duration of Work: 

The consultancy will last for a period of 12 months and IC be required to work from UNDP-AOI 

project office in Islamabad on regular basis.  

I.  Duty Station: 

The Consultant will be based in UNDP Islamabad Office.  
 
I.  Consultant Competencies 

• Masters’ Degree in Civil Engineering with 10 years of experience or B.Sc. (civil Engineering) 
with minimum 15 years of experience of implementation of infrastructure projects in a 
managerial capacity,  



• Certification/Degree in Project management is highly desirable; 

• Experience of working with UN Agencies; 

• A high-degree of political and cross-cultural sensitivity; 

• Understanding of social and cultural dynamics of Khyber Pakhtunkhwa and Balochistan; 

• Fluency in English and Urdu.  
 

J.  Scope of Price Proposal and Schedule of Payments  

S. No Schedule of Payment (PKR) 

 

Percentage of 

Payment (PKR) 

1 Deliverable 1: Deliverable report for the month of November 2021 8.3% 

2 Deliverable 2: Deliverable report for the month of December 2021 8.3% 

3 Deliverable 3: Deliverable report for the month of January 2022 8.3% 

4 Deliverable 4: Deliverable report for the month of February 2022 8.3% 

5 Deliverable 5: Deliverable report for the month of March 2022 8.3% 

6 Deliverable 6: Deliverable report for the month of April 2022 8.3% 

7 Deliverable 7: Deliverable report for the month of May 2022 8.3% 

8 Deliverable 8: Deliverable report for the month of June 2022 8.3% 

9 Deliverable 9: Deliverable report for the month of July 2022 8.3% 

10 Deliverable 10: Deliverable report for the month of August 2022 8.3% 

11 Deliverable 11: Deliverable report for the month of September 2022 8.3% 

12 Deliverable 12: Deliverable report for the month of October 2022 8.3% 

 

K. Eligibility and Qualifying Criteria 

Masters’ Degree in civil engineering with 10 years of relevant experience or B.Sc. Civil Engineering 
within 15 years of experience at progressively responsible positions; 

L.  Evaluation Process 

The individual consultant will be evaluated based on the cumulative analysis methodology 
(weighted scoring method), where the award of the contract will be made to the individual 
consultant whose offer has been evaluated and determined as: 

• Responsive / compliant / acceptable; and 



• Having received the highest score out of a pre-determined set of technical and financial 
criteria specific to the solicitation. 

Technical Criteria weight: 70% (scoring for competencies 2-6 will be based on an interactive 
session of the eligible candidates with the panel members as part of the technical evaluation 
deliberating on the documents submitted by the bidders) 

Financial Criteria weight:  30% 

Only consultant obtaining a minimum of 70% on the technical evaluation will be considered 
for the Financial Evaluation.  

Criteria Weight  Max. Point 

Technical Competencies  70  

Degree/Certification in Project Management  10  

Fifteen (15) years of relevant experience of working in large 
infrastructure projects in Pakistan strongly preferred; 

20  

In-depth experience of working in challenging environments on building 
projects;  

15  

Experience of working with UN Agencies or donor funded projects; 8  

Coordination experience with end-users especially government entities, 
donors and other stakeholders; 

10  

Fluency in English and Urdu.  7  

Financial (Lower Offer/Offer*30) 30  

Total Score Technical score 70 + 
30 Financial 

 
L. Annexures  
 
CV along with proposal  
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1 The costs should only cover the requirements identified in the Terms of Reference (TOR) 
2 Travel expenses are not required if the consultant will be working from home. 





https://intranet.undp.org/unit/oolts/oso/psu/_layouts/15/WopiFrame.aspx?sourcedoc=/unit/oolts/oso/psu/Support%20Documents%20on%20the%20IC%20Guidelines/UNDP%20General%20Conditions%20for%20Individual%20Contractors.pdf&action=default
https://intranet.undp.org/unit/oolts/oso/psu/_layouts/15/WopiFrame.aspx?sourcedoc=/unit/oolts/oso/psu/Support%20Documents%20on%20the%20IC%20Guidelines/UNDP%20General%20Conditions%20for%20Individual%20Contractors.pdf&action=default
http://www.who.int/ith








 



 














