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The United Nations Development Programme (UNDP) is the UN’s global development network, advocating 
for change and connecting countries to knowledge, experience and resources to help people build a better 
life. We are on the ground in 170 countries and territories, working with governments and people on their 
own solutions to global and national development challenges to help empower lives and build resilient 
nations.  
 
The Bureau for Policy and Programme Support (BPPS) has the responsibility for developing all relevant policy 
and guidance and supports the results of UNDP’s Strategic Plan, focusing on seven outcomes including, 
strengthening institutions to progressively deliver universal access to basic services (Outcome 3). The HIV, 
Health and Development Group (HHD Group), within BPPS, is helping to contribute towards this outcome. 
The HIV, Health and Development Strategy 2016-2021: ‘Connecting the Dots’ elaborates UNDP's work on 
HIV and health in the context of the 2030 Agenda for Sustainable Development.  
 
UNDP has an important role in supporting health outcomes by supporting countries to address the social, 
cultural and economic determinants of HIV and health, in partnership with UN entities and other 
organizations. This is done through UNDP’s core work in reducing inequalities and social exclusion that drive 
HIV and poor health, promoting effective and inclusive governance for health, and building resilient and 
sustainable systems for health. UNDP also contributes through its coordinating and convening role in 
bringing together multiple partners and resources at national and local levels. 
 

As a trusted, long-term partner with extensive operational experience, UNDP supports countries in effective 

implementation of complex, multilateral and multi-sectoral health programmes while simultaneously 

investing in capacity development so that national and local partners can assume these responsibilities over 

time. UNDP partners with countries in crisis/post-crisis situations, those with weak institutional capacity or 

governance challenges, and countries under sanctions. When requested, UNDP acts as interim Principal 

Recipient (PR) in these settings, working with national partners and The Global Fund (GF) to improve 

management, implementation and oversight, while simultaneously developing national capacity for 

governments or local entities to be able to assume the PR role over time. Within the HHD Group the Global 

Fund – Health Implementation Support Team (GF-HIST) is a dedicated team providing support to UNDP 

Country Offices throughout the grant lifecycle. The support includes, programme management, monitoring 

and evaluation, financial management, capacity development and/or transition and sustainability planning 

and support to strategic policies and plans and funding proposals. 

Pakistan has received Global Fund resources since 2003 to help tackle its concentrated HIV epidemic.  In 

February 2021, UNDP was requested by the Global Fund to become the Interim Principal Recipient (PR), to 

manage the HIV grant starting July 2021 until 31 December 2023.  This approved project will address 

prevention, treatment, care and support interventions for Key Populations (KPs) while tackling stigma and 
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discrimination. All activities envisaged in the grant require a robust M&E system in place. While the system 

exists, there is a need to review, engage in M&E systems strengthening and to develop an M&E plan to 

accompany the GF grant. 

 Under the overall supervision of the GF Project Management Unit (PMU)  Project Coordinator, and with 

oversight by Assistant Resident Representative, Disaster Preparedness and Response Unit (DPRU),  and 

working in close coordination with national and provincial stakeholders, the GF (including Local Fund Agent), 

CCM and technical and UN partners, the Consultant will lead the MESST workshop, using the GF tools, and 

the development of the GF M&E Plan,  in accordance with UNDP and rules, policies and procedures and 

corporate agreements with the GF.

 

Key duties and responsibilities of the Consultant include: 

• Review of existing relevant documents and systems and ensure it is in line with MESST 

• Meetings with key stakeholders (Government including MNHSRC, CMU (HIV), PACP, UN partners, 
relevant NGOs) on the M&E system in country 

• Lead the MESST workshop, using the GF tools and processes. The workshop should be as 
participatory as possible and have the relevant stakeholders present 

• To recommend action and tools to improve the quality and capacity of routine data collection 
systems, for example, develop the integrated and harmonized monitoring and evaluation system of 
all Government/Non-Government organizations, departments providing HIV treatment, care and 
support services. 

• Updating and/or development of registers, routine data collection forms, type and frequency of 
reports. 

• To recommend actions to streamline the SRs reporting process to UNDP and to the AIDS Control 
Programs  

• Develop a budgeted M&E plan for the Government. Use the GF template as the basis for the 
development of this M&E plan. This includes the submission of a draft plan, incorporation of 
comments, and the finalization of the plan 

• Prepare a detailed plan and its roadmap with the necessary activities to strengthen the 
organizational capacity for an effective National M&E system  

 

 

Inception report Inception report after reviewing 
existing relevant documentation

3 days

Workshop report for 20 participants 
for 2 days 
Completion of GF MESST Tools

MESST Workshop 10 days

Draft plan submitted M&E Plan 6 days
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Final plan submitted, taking into 

account all relevant comments from 

key stakeholders

Costed M & E workplan 6 days

Final report of consultancy with 

recommendations

Final M & E plan, Costed M & E 
Workplan & Final Report

5 days

 

Inception report submitted and approved
10%

Workshop report for 20 participants for 2 days 

Completion of GF MESST Tools and approved.

20%

Draft plan submitted and approved.
30%

Final plan submitted and approved, taking into account all 

relevant comments from key stakeholders

10%

Final report of consultancy with recommendations and 

approved.

30%

• Master’s in Public Health, Social Health or any development related field and/or a degree 
in medical sciences or project management  

• Additional formal training in Program Planning, Monitoring and Evaluation, Statistics or 
another relevant field an advantage. 
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• Minimum 7 years’ experience in the monitoring and evaluation of health and development 
programmes.  

• Experience in planning, gathering, analysing and reporting information needed for M&E 
systems strengthening and management. Strong knowledge of relevant and timely 
evaluation strategies using qualitative and quantitative methods.    

• Familiarity with healthcare structure and HIV/AIDS epidemic and response in Pakistan 
would be an asset. 

• Knowledge of Global Fund’s M&E Tools and guidelines would be an asset. 

• Displayed capacity for similar high-quality work. 

• Excellent interpersonal, oral communication and professional writing skills. 

• Solid experience in the usage of computers and office software packages (MS Office incl. 
Word, Excel, Power Point) as well as experience in handling of web-based management 
systems. 
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Master’s in Public Health, Social Health or any development related field 

and/or a degree in medical sciences or project management (15) 

Minimum 7 years’ experience in the monitoring and evaluation of health 
and development programmes. (15) 

Formal training in Program Planning, Monitoring and Evaluation, Statistics 
or another relevant field

Experience in planning, gathering, analyzing and reporting information 
needed for M&E systems strengthening and management

Familiarity with healthcare structure and HIV/AIDS epidemic and response 
in Pakistan

Knowledge of Global Fund’s M&E Tools and guidelines
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https://www.theglobalfund.org/en/monitoring-evaluation/framework/#modular-framework-handbook
https://www.theglobalfund.org/en/monitoring-evaluation/framework/#modular-framework-handbook
https://www.theglobalfund.org/media/5199/me_plan_guidelines_en.doc
https://www.theglobalfund.org/media/5204/me_workplanandbudgetannexe_template_en.xls
https://www.theglobalfund.org/media/6244/me_workplanandbudgetannexe_template_es.xls
https://www.theglobalfund.org/media/6243/me_workplanandbudgetannexe_template_fr.xls
https://www.theglobalfund.org/en/monitoring-evaluation/strengthening/#system-assessments
https://www.theglobalfund.org/en/monitoring-evaluation/strengthening/#system-assessments
http://www.unaids.org/sites/default/files/sub_landing/files/2_MERG_Strengthening_Tool_12_Components_ME_System.pdf
http://www.unaids.org/sites/default/files/sub_landing/files/2_MERG_Strengthening_Tool_12_Components_ME_System.pdf
http://www.unaids.org/sites/default/files/sub_landing/files/2_MERG_Strengthening_Tool_12_Components_ME_System.pdf
http://www.unaids.org/sites/default/files/sub_landing/files/1_MERG_Assessment_12_Components_ME_System.pdf
http://www.unaids.org/sites/default/files/sub_landing/files/1_MERG_Assessment_12_Components_ME_System.pdf
http://www.unaids.org/sites/default/files/sub_landing/files/1_MERG_Assessment_12_Components_ME_System.pdf
http://www.unaids.org/sites/default/files/sub_landing/files/1_MERG_Assessment_12_Components_ME_System.pdf
http://www.unaids.org/sites/default/files/sub_landing/files/1_MERG_Assessment_12_Components_ME_System.pdf
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Inception report submitted and 
approved

Workshop report for 20 participants 
for 2 days 

 
1 The costs should only cover the requirements identified in the Terms of Reference (TOR) 
2 Travel expenses are not required if the consultant will be working from home. 
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Completion of GF MESST Tools and 
approved.

Draft plan submitted and approved.

Final plan submitted and approved, 
taking into account all relevant 
comments from key stakeholders

Final report of consultancy with 
recommendations and approved.
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https://intranet.undp.org/unit/oolts/oso/psu/_layouts/15/WopiFrame.aspx?sourcedoc=/unit/oolts/oso/psu/Support%20Documents%20on%20the%20IC%20Guidelines/UNDP%20General%20Conditions%20for%20Individual%20Contractors.pdf&action=default
https://intranet.undp.org/unit/oolts/oso/psu/_layouts/15/WopiFrame.aspx?sourcedoc=/unit/oolts/oso/psu/Support%20Documents%20on%20the%20IC%20Guidelines/UNDP%20General%20Conditions%20for%20Individual%20Contractors.pdf&action=default
http://www.who.int/ith
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