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Duties and Responsibilities 

Under the overall supervision of the Project Coordinator, the Consultant will be responsible for the following: 

1. Conduct a desk review of existing diagnostics including previous capacity development work and LFA 
and other assessments.  

2. Support the adapting, developing and utilising of capacity development templates/tools.  
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3. Facilitate a rapid Capacity Development participatory planning process with national stakeholders 
and partners.  

4. Prepare a draft Capacity Development Plan with Action Plan and Budgets based on the participatory 
planning process. 

5. Facilitate a review of the draft Capacity Development Plan with stakeholders, identifying priorities, 
who will be responsible and the implementation work plan.  

Following feedback on the Draft Capacity Development Plan make final revisions to the document: 

1. To ensure that Key Affected Populations needs are represented in the above process and reflected 
in the capacity development actions.  

2. To develop and produce priority TORs to enable the implementation of the capacity development 
plan. 

3. To produce a short case study documenting and communicating the approach used to develop and 
finalise the Capacity Development Plan. 

 

 

 

Inception Report 

and Workplan • Develop workplan and inception report 

 

Capacity 

Development 

Planning 

templates/tools 

• Engage in desk review of existing 
diagnostics including previous capacity 
development work and LFA and other 
assessments – of government and CBO 
partners 

• Review existing capacity development 
planning templates/tools 

• Adapt tools based on review and country 
context

 

Two Workshops 

held to develop the 

capacity 

development plan 

(one for CBOs, one 

for five AIDS Control 

Programs)

• Facilitate a rapid Capacity Development 
participatory planning process with 
national stakeholders and partners.  

• Facilitate a rapid Capacity Development 
participatory planning process with 
national stakeholders and partners.  

• Workshop report developed 

 

Draft capacity 

development plans – 

one for CBOs and 

one for AIDS Control 

Programs 

• Prepare draft Capacity Development 
Plan with Action Plan, timelines, outputs 
and Budgets based on the participatory 
planning process. 

 

Review and 

finalization of the 

draft plans

• Engage in participatory process with 
CBOs and with relevant government 
stakeholders on a review of the 
developed capacity development plans 
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• Finalize plans, taking into account the 
comments received from the 
stakeholders

 

• Submit final report of consultancy 

• Produce a short case study documenting 
and communicating the approach used 
to develop and finalise the Capacity 
Development Plan. 
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https://sustainabledevelopment.un.org/sdgs
http://www.undp.org/content/undp/en/home/librarypage/hiv-aids/hiv--health-and-development-strategy-2016-2021.html
http://www.undp.org/content/undp/en/home/librarypage/hiv-aids/hiv--health-and-development-strategy-2016-2021.html
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• 

• 

• 

http://www.theglobalfund.org/en/ccm/
http://www.theglobalfund.org/documents/core/manuals/Core_OperationalPolicy_Manual_en/
http://www.undp-globalfund-capacitydevelopment.org/en/our-results/
http://www.undp-globalfund-capacitydevelopment.org/en/critical-enablers/
http://www.undp-globalfund-capacitydevelopment.org/en/functional-capacities/
http://www.undp-globalfund-capacitydevelopment.org/en/functional-capacities/
http://www.undp-globalfund-capacitydevelopment.org/en/functional-capacities/understanding-capacity-development/
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• 

• 

• 

http://www.undp-globalfund-capacitydevelopment.org/
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1 The costs should only cover the requirements identified in the Terms of Reference (TOR) 
2 Travel expenses are not required if the consultant will be working from home. 
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https://intranet.undp.org/unit/oolts/oso/psu/_layouts/15/WopiFrame.aspx?sourcedoc=/unit/oolts/oso/psu/Support%20Documents%20on%20the%20IC%20Guidelines/UNDP%20General%20Conditions%20for%20Individual%20Contractors.pdf&action=default
https://intranet.undp.org/unit/oolts/oso/psu/_layouts/15/WopiFrame.aspx?sourcedoc=/unit/oolts/oso/psu/Support%20Documents%20on%20the%20IC%20Guidelines/UNDP%20General%20Conditions%20for%20Individual%20Contractors.pdf&action=default
http://www.who.int/ith
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